
 

 

DRAFT - CITY COUNCIL RETREAT AGENDA 
January 11-13, 2007 at Alderbrook in Union, WA 

 

 

THURSDAY, JANUARY 11 
 
 
6:30 p.m. DINNER 
 
 
8:00 p.m. � 9:30 p.m.  COUNCIL WORK SESSION 

 
! Introductory Comments     

 
! Review & Agree on Retreat Agenda (confirm retreat items 

or decide if topic is better suited to a study session) 
   

! Council Roles & Relationships  
! what it means to be a policy maker 
! working together effectively 
! values and norms 

 
! Council Communications  

! emails prior to meetings to prepare for decisions 
! response to citizens at meetings 
! Council updates on major projects 
  

 
 
 



FRIDAY, JANUARY 12 
 
 
7:00 a.m. - 7:45 a.m. BREAKFAST 
 
 
7:45 a.m. - 10:00 p.m. COUNCIL WORK SESSION    
 

! Council-Manager/Staff Relationship 
! working together effectively 
! appreciating limits on staff capacity 
 

10:00 a.m. � 10:15 a.m. BREAK 
 
 
10:15 a.m. � Noon  COUNCIL/STAFF WORK SESSION 
 

! Strategic Planning 
! what is it? 
! providing staff sense of direction 
! what does Sammamish look like in 10 years? 

 
! Town Center Timeline   

! Town Center Preferred Alternatives 
! Town Center Completion 

-  market analysis 
-  draft EIS 
-  study session: Jan/Feb 

 
 

12:00 p.m. � 1:00 p.m.  LUNCH 
 
 

1:00 p.m. - 3:00 p.m.  COUNCIL/STAFF WORK SESSION 
 

! Celebrating 2006 Successes 
 
! Capital Programs/Projects   



! transportation/stormwater 
! parks 

 
! Construction Contracts 

! policy options for Council and exercising them 
! establishing a process for Council role in  

construction contracts 
 

 
3:00 P.M. � 3:15 P.M.  BREAK 
 
 
3:15 p.m. - 5:00 p.m.  COUNCIL/STAFF WORK SESSION 
 

! Buy or Make Decision Criteria  
! capital project management 
! If we �make,� how do we recruit and retain 

competitively? 
 

! Fire Services   
  
 

6:30 p.m.   DINNER 
 
SATURDAY, JANUARY 13 
 
 
7:45 a.m. � 8:30 a.m. BREAKFAST  
 
 
8:30 a.m. � 10:30 a.m.  WORK SESSION  
 

! Making Decisions in Context � too early pre-empts 
other decisions � too late may limit options 
• building partnerships with other organizations 

such as: 
-  YMCA property transfer 
-  YMCA aquatic center 



-  Library development 
 

    
 

10:30 a.m. � 12:00 p.m. WORK SESSION  
 

! Revisit Council Committees per 2006 Retreat 
 

! Parks Financing 
 

! Customer Satisfaction Survey  
   
 

12:00 p.m. � 12:30 p.m. CHECK 
OUT 
 
 
12:30 p.m. � 1:30 p.m. BOX LUNCH 


