
                          

SAMMAMISH CITY COUNCIL RETREAT 
Thursday, January 14, 2016 

Hotel Murano, Tacoma Washington 
REVISED 

2016 Council Retreat Agenda 
 
Thursday, January 14 
5:00 PM:  

DINNER – Lido Boardroom 

1. Council Ground Rules 
• Agenda Setting/Calendaring 

2. Study Sessions/Committee of Whole/Council Committees 
3. Council Office: Hours/Desk/Computer 
4. Relationships 

• Intergovernmental  
• Council/Staff 
• Council/Council 

5. Open Microphone 
 

 
Friday, January 15 

7:00 – 8:00 AM: 

BREAKFAST – Living Room 

8:00 AM – Cavellino 

Town Center Plan Overview Discussion & Update 

• History 
• Developments 
• Infrastructure 





 
10:30 AM 

Process – Development Review Discussion 

11:00 AM 

Work Plans – Departmental & Commissions 

NOON:  LUNCH – Living Room 

1:00 PM – Cavallino 

Visioning Sammamish 2040 Discussion 

2:30 PM 

Sammamish’s Mode of Operations – Finances and Capital Plans Overview 

4:30 PM 

Connectivity Issues Discussion 

6:00 PM:  DINNER – Living Room 

 

 
Saturday, January 16 

7:00 – 8:00 AM:   

BREAKFAST – Cavellino 

8:00 AM – Cavellino 

Citizen Outreach Discussion 

ELST Update 

Mars Hill Update 

Facility Partnerships 

Parked Items 

Other Ad Hoc Items  

Priorities Discussion Summary 

Executive Session – Purchase/Sale of property pursuant to RCW 42.10.110(1)b 

NOON: Depart 

 





CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2014-573 
____________________________________________________________________________________ 

 
A RESOLUTION OF THE CITY OF SAMMAMISH, 

WASHINGTON, REVISING THE RULES OF PROCEDURE 
FOR THE CITY COUNCIL 

WHEREAS, Chapter 35A.11 RCW gives the City Council of each code city the power to 
organize and regulate its internal affairs within the provisions of Title 35A RCW; and  

WHEREAS, the City Council has adopted rules and procedures to assist in the conduct of 
City business; and 

 WHEREAS, the City Council wishes to revise its current Council Rules; 
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DOES RESOLVE AS FOLLOWS:  

Section 1. Framework. The following rules shall constitute the official rules of procedure for the 
Sammamish City Council and all prior rules are hereby superseded.  

A. All Council Meetings shall comply with the requirements of the Open Meetings 
Act (RCW Chapter 42.30).  All Regular Business Meetings, Special Meetings and 
Regular Study Sessions of the Council shall be open to the public.  

B. In all decisions arising from points of order, the Council shall be governed by 
Robert's Rules of Order (most current edition), a copy of which is maintained in the 
office of the Sammamish City Clerk.  

Section 2. Meetings.  

A. Regular Business Meetings Dates, Times.  All regular meetings of the City Council 
shall be held at the times and locations specified by applicable ordinances and 
resolutions of the Council.  

 B. Meetings. 
 

1. Regular Business Meetings.  All regular meetings of the City Council 
shall be held on the First Tuesday and Third Tuesday of each month 
beginning at 6:30 pm.  

2. Regular Study Sessions. All regular study sessions of the City Council 
shall be held on the Second Tuesday of each month beginning at 6:30 
pm. 
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3.   Regular Committee of the Whole Meetings.  All regular Committee of the 
Whole Meetings shall be held on the Third Monday of each month 
beginning at 6:30 p.m.   

 
4. Should any meeting date occur on a legal holiday, the meeting shall be 

held on a day, time and place established by a majority vote of the 
Council. Regular Study Sessions will normally be informal meetings for 
the purpose of reviewing: the upcoming Regular Business Meeting 
preliminary agenda; forthcoming programs and future Council agenda 
items; progress on current programs or projects; or other information the 
City Manager feels is appropriate. Regular Committee of the Whole 
Meetings will normally be informal meetings for the purpose of in-depth 
review of a particular topic or topics.  Under special circumstances, final 
action may be taken at a Regular Study Session or Regular Committee 
of the Whole Meeting. 

5. Special Meetings. Special Meetings may be held by the Council subject 
to notice requirements prescribed by State law. Special Meetings may be 
called by the Mayor, Deputy Mayor, or any four members of the City 
Council by written notice delivered to each member of the Council at 
least twenty-four hours before the time specified for the proposed 
meeting. The notice of such Special Meetings shall state the subjects to 
be considered, and no subject other than those specified in the notice 
shall be considered. 

6. Executive Sessions. The Council may hold Executive Sessions from 
which the public may be excluded, for those purposes set forth in RCW 
42.30.110. Before convening an Executive Session, the Presiding Officer 
shall announce the purpose of the Session and the anticipated time when 
the Session will be concluded. Should the Session require more time, a 
public announcement shall be made that the Session is being extended. 

7. Meeting Place. Council Meetings will be held at the Sammamish City 
Hall Located at 801 228th Avenue SE, Sammamish, Washington, 98075 
or as otherwise directed by Council and properly noticed.  

8. Public Notice. The City shall comply with the provisions of RCW 
35A.12.160.  

9. Adjournment. Council Meetings shall adjourn no later than 10:00 pm. 
The adjournment time established thereunder may be extended to a later 
time certain upon approval of a motion by a majority of the Council. Any 
Councilmember may call for a "Point of Order" at 9:30 p.m. to review 
agenda priorities.  
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C. Attendance, Excused Absences. Members of the Council may be excused from 
attending a City Council meeting by contacting the Mayor prior to the meeting and 
stating the reason for his or her inability to attend. If the member is unable to contact 
the Mayor, the member shall contact the City Manager or Clerk, who shall convey 
the message to the Mayor. Following roll call, the Presiding Officer shall inform 
the Council of the member's absence, state the reason for such absence, and inquire 
if there is a motion to excuse the member. This motion shall be non- debatable. 
Upon passage of such motion by a majority of members present, the absent member 
shall be considered excused and the Clerk will make an appropriate notation in the 
minutes. Councilmembers who do not follow the above process will be considered 
unexcused and it shall be so noted in the minutes.  

 
D.  General Decorum.  

 
1. While the Council is in session, the members must preserve order and 

decorum, and a member shall neither, by conversation or otherwise, delay 
or interrupt the proceedings or the peace of the Council, nor disrupt any 
member while speaking, nor refuse to obey the orders of the Council or the 
Mayor, except as otherwise provided in these Rules.  
 

2. Any person making disruptive, impertinent, or slanderous remarks or who 
becomes boisterous while addressing the Council shall be asked to leave by 
the Presiding Officer and barred from further audience participation before 
the Council for that meeting.  

 
E. Quorum. At all Council Meetings, a majority of the Council (four members) shall 

constitute a quorum for the transaction of business, but a lesser number may adjourn 
from time to time and may compel the attendance of absent members in such 
manner and under such penalties as may be prescribed by ordinance. 

 
F.  Voting. The votes during all Council Meetings shall be conducted as follows:  

1. Unless otherwise provided for by statute, ordinance, or resolution, all votes 
shall be taken by voice, except that at the request of any Councilmember, a 
random roll call vote shall be taken by the Clerk. 

 
2. The passage of any ordinance, grant or revocation of franchise or license, 

and any resolution for the payment of money shall require the affirmative 
vote of at least a majority of the whole membership of the council. 

 
3. In case of a tie vote on any motion, the motion shall be considered lost.  
 
4. Each Councilmember shall vote on all questions put to the Council, unless 

a conflict of interest or an appearance of fairness question under State law 
is present. Unless a member of the Council states that he or she is abstaining 
for the above reasons, his or her silence shall be recorded as an affirmative 
vote.  
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Section 3. Order of Business.  

A. Agenda and Council Packet Preparation. 
 

1. The Clerk, under direction of the City Manager, will prepare a preliminary 
agenda for each Council Meeting specifying the time and place of the meeting 
and setting forth a brief general description of each item to be considered by the 
Council. The preliminary agenda is subject to review by the Presiding Officer. 

2. An item for a Regular Business Council Meeting may be placed on the 
preliminary agenda by a majority vote or consensus of the Council, by the 
Mayor or Deputy Mayor in the absence of the Mayor, or by the City Manager.  

3. An item may be placed on the preliminary agenda for a Regular Business 
Council Meeting after the preliminary agenda is finalized only if a 
Councilmember or the City Manager explains the necessity for placing the item 
on the agenda and receives a majority vote of the Council to do so. 

4. Legally required advertised public hearings will have a higher priority over 
other agenda items scheduled for convenience rather than for statutory or other 
reasons. 

5. Agenda items that are continued from one meeting to another will have 
preference on the agenda to the extent possible. 

6. It is the intent of the City Council that council procedures be periodically 
reviewed as needed.  

 
B.  Consent Calendar.  

1. The City Manager, in consultation with the Presiding Officer, shall place 
matters on the Consent Calendar which: (a) have been previously discussed by 
the Council, or (b) based on the information delivered to members of the 
Council, by the administration, can be reviewed by a Councilmember without 
further explanation, or (c) are so routine or technical in nature that passage is 
likely. 

 
2. The motion to adopt the Consent Calendar shall be non-debatable and have the 

effect of moving to adopt all items on the Consent Calendar. Since adoption of 
any item on the Consent Calendar implies unanimous consent, any member of 
the Council shall have the right to remove any item from the Consent Calendar. 
If any matter is withdrawn, the Presiding Officer shall place the item at an 
appropriate place on the agenda for deliberation at the current or future Council 
Meeting.  
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C. Public Comment and testimony.  
 

The Council will take public comment or testimony at the Regular Business 
Meeting only during a Public Hearing or during the Public Comment period for no 
more than three minutes, or no more than five minutes when presenting the official 
position of a recognized organization. If a person appearing before the Council has 
more than one matter to bring up before the Council, that person, after speaking on 
one matter, will be given an opportunity to bring up other matters after other 
speakers have been given the opportunity to address the City Council. The 
Presiding Officer may ask the rest of the Council members if they have any 
questions before being excused. Public oral testimony shall not be given on quasi- 
judicial matters outside of a public hearing except on matters of procedure. After a 
citizen (or group of citizens) has made his public comment, the Presiding Officer 
will respond to the citizen or group with one of the following actions:  

 
1. The commentator will be thanked for his/her input if it is a comment only;  
 
2. Staff will be directed to follow up if an administrative answer or problem 

resolution is required;  
 
3. The commentator will be requested to provide more information in writing 

to the City Clerk if further information is needed to clarify or formalize a 
request. This information will be distributed to the Council before the next 
Regular Business Meeting or Regular Study Session;  

 
4. The item will be referred by the Presiding Officer to the City Manager for 

scheduling on a future Regular Study Session Agenda or a Regular Business 
Meeting Agenda; or  

 
5. The item will be placed on that night's agenda if it is an emergency or is 

driven by an imminent due date.  
 

The decision as to which alternative to use will be at the discretion of the Presiding 
Officer. The Presiding Officer will verbalize a reason for his/her choice. After the 
Presiding Officer's decision, any Councilmember may make a motion to select one 
of the other alternatives. If the motion is seconded, it will be discussed and voted 
upon. Should the motion fail, the Presiding Officer may use the previously chosen 
alternative or may select a different one, again providing a verbal reason.  

The City Attorney shall advise as to what State law permits public comment on 
quasi-judicial matters. If comments on quasi-judicial matters are provided in 
writing, they will be reviewed by the City Attorney for appropriateness before being 
presented to the Council. Such written comments must be filed with the City Clerk 
by 1:00 p.m. on the Wednesday preceding the Regular or Special Meeting.  

Ground Rules

5



6. Identification of Speakers. Persons testifying shall identify themselves for 
the record as to name, address and organization.  
 

7. Instructions for Speakers. An instruction notice for speakers will be available 
at the meeting. Speakers will be advised by the Presiding Officer that their 
testimony is being recorded.  

 
D. Rules for Public Testimony during Public Hearings.  

 
The following rules shall be observed during any Public Hearing:  

 
1. Individuals will be allowed three minutes to speak, or five minutes when 

presenting the official position of a recognized organization, and each 
organization shall have only one five-minute presentation. If a speaker 
purports to speak for an organization, club or other so as to lead the Council 
to believe that a number of persons support a position, then such person shall 
state how that position was developed by the group.  

 
2. The Clerk shall be the timekeeper.  
 
3. Public Hearings shall begin according to the established agenda. The 

Presiding Officer shall declare the public hearing open, and ask for the City 
staff presentation. Following questions of staff by Council, the applicant or 
petitioner shall be given three minutes to present the issue. Following the 
presentation of the applicant or petitioner, the major opponent shall be 
allowed to speak to the issue for three minutes. Any interested person may 
then be heard for three minutes each. All speakers should sign up on the 
Public Hearing Roster provided by the City Clerk.  

 
The Presiding Officer shall recognize staff comments and questions from the 
Council, if any, at the conclusion of each speaker's remarks. After all 
interested members of the public and staff have had an opportunity to speak, 
the applicant shall be given up to three (3) minutes to respond to or rebut 
information presented by the opponent(s), other speakers or staff. This 
opportunity for rebuttal shall not be used to present new information or to 
address subjects other than issues raised by the opponent(s) and the other 
speakers or staff. After all interested persons have had a fair opportunity to 
speak, the Presiding Officer shall declare the public hearing closed. The 
Council may, however, decide to allow for certain written materials to be 
presented to the Council for a period of time declared by the Council. The 
hearing is then closed, and no person may introduce new substantive 
information without reopening the public hearing. The Council may alter the 
time limits of speakers upon a vote at the opening of the hearing.  
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Section 4. Duties and responsibilities for Councilmembers. 

A. Councilmember Job Description. 
 

The principal job of a City Council member is to make policy. Policy making often 
takes the form of passing ordinances or resolutions. Councilmembers should base 
their policy making decisions on many factors after considering input from many 
sources, including the city staff, citizen’s groups, advisory commissions and others. 
It is the councilmember’s responsibility to consider the merits of each idea and then 
approve, modify, or reject it. Councilmembers should also consider community 
needs and available resources when making their decisions. It is the job of the City 
Manager and staff to implement the policies set by the City Council.  
 

B. Public Statements. 

Any member of the Council has a right to express personal views and opinions. 
However, statements representing the views or decisions of the Council must be 
authorized by a majority or consensus of the Council. Minority views or positions 
may be conveyed as well.  

C. Ethics Laws. 
 

State law provides a specific code of ethics for city officials. RCW 42.23.070 
prohibits a municipal official from: 
 

1. Using his position to secure special privileges or exemptions for himself or 
others. 

 
2. Directly or indirectly, giving or receiving any compensation, gift, gratuity, 

or reward from any sources, except the employing city, for a matter related 
to the official’s services. 

 
3. Accepting employment or engaging in business that the officer might 

reasonably expect would require him to disclose confidential information 
acquired by reason of his position. 

 
4. Disclosing confidential information gained by reason of the officer’s 

position, or use of such information for personal gain. 
 
D. Information Sharing. 

 
It is in the public interest that, to the greatest extent possible, all members of the 
City Council have an opportunity to be aware of and act upon the information that 
is available to other members.  All members should place upon the record of the 
City Council the substance of all ex-parte contacts that have occurred during the 
time a matter has been introduced and is still before the Council for consideration.  
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E. Confidentiality and Executive Sessions. 
 

Council members must keep confidential all written materials and verbal 
information provided to them during Executive Sessions to ensure that the City's 
position is not compromised. Confidentiality also includes information provided to 
Council members outside of Executive Sessions when the information is considered 
to be exempt from disclosure under the Revised Code of Washington. 

 
F. Election of Mayor/Mayor pro tem.  

1. Swearing in of New Councilmembers. New Councilmembers shall be 
sworn in by a member of the judiciary or by the City Clerk.  

2. Pursuant to RCW 35A.13.030 biennially, at the first meeting of the new 
council, the council shall choose a chair from among their number. The 
chair of the council shall have the title of mayor and shall preside at 
meetings of the council. In addition to the powers conferred upon him or 
her as mayor, he or she shall continue to have all the rights, privileges, and 
immunities of a member of the council. The mayor shall be recognized as 
the head of the city for ceremonial purposes. He or she shall have no regular 
administrative duties. 

 
3. The motion to elect the Mayor will be placed on the agenda of the first 

regular meeting and the election will occur at said meeting.  
 
4. No one Councilmember may nominate more than one person for a given 

office until every member wishing to nominate a candidate has an 
opportunity to do so. Nominations do not require a second vote. The Chair 
will repeat each nomination until all nominations have been made. When it 
appears that no one else wishes to make any further nominations, the Chair 
will ask again for further nominations and if there are none, the Chair will 
declare the nominations closed. A motion to close the nominations is not 
necessary. After nominations have been closed, voting for Mayor shall take 
place in the order nominations were made. Council members will be asked 
for a voice vote and a raise of hands. As soon as one of the nominees 
receives a majority vote (four votes), then the Chair will declare him/her 
elected. No votes will be taken on the remaining nominees. If none of the 
nominees receives a majority vote, the Chair will call for nominations again 
and repeat the process until a single candidate receives a majority vote 
before the Office of Deputy Mayor is opened for nominations. A tie vote 
results in a failed nomination.  

 
5. In the temporary absence of the mayor, the deputy mayor shall perform the 

duties and responsibilities of the mayor with regard to the conduct of 
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meetings and emergency business. In the event that the mayor is unable to 
serve the remainder of his or her term, a new mayor shall be elected at the 
first regular meeting following conclusion of the mayor’s term. In the event 
the deputy mayor is unable to serve the remainder of his or her term, a new 
deputy mayor shall be elected at the first regular meeting conclusion of the 
deputy mayor’s term.  

 
6. A super majority vote (5 council members) shall be required to approve a 

motion to remove the Mayor or Deputy Mayor from office for serious cause.  
 

G. Duties of Mayor and Deputy Mayor. 
 

1. Presiding Officers. The Mayor, or in his or her absence, the Deputy Mayor, 
shall be the Presiding Officer of the Council. In the absence of both the 
Mayor and the Deputy Mayor, the Council shall appoint one of the members 
of the Council to act as a temporary Presiding Officer.  

 
2. Presiding Officer's Duties. It shall be the duty of the Presiding Officer to:  

A. Call the meeting to order;  
 
B. Keep the meeting to its order of business; 
 
C. Control discussion in an orderly manner;  
 
D. Give every Councilmember who wishes an opportunity to speak when 

recognized by the chair;  
 
E. Permit audience participation at the appropriate times;  
 
F. Require all speakers to speak to the question and to observe the rules of 

order;  
 
G. State each motion before it is discussed and before it is voted upon; and  

H. Put motions to a vote and announce the outcome.  
 

3. Presiding Officer, Questions of Order. The Presiding Officer shall decide 
all questions of order, subject to the right of appeal to the Council by any 
member.  

 
4. Presiding Officer, Participation. The Presiding Officer may at his or her 

discretion call the Deputy Mayor or any member to take the chair so the 
Presiding Officer may make a motion or for other good cause yield the 
Chair.  
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5. Request for Written Motions. Motions shall be reduced to writing when 
requested by the Presiding Officer of the Council or any member of the 
Council. All resolutions and ordinances shall be in writing.  

 
Section 5. Advisory committees and Staff. 

A. Appointment to Advisory Bodies.  

1. Vacancies may be advertised so that any interested citizen may submit an 
application. Applicants are urged to be citizens of the City of Sammamish, 
but applications from residents living outside of the corporate boundaries 
may be considered if authorized by the resolution or ordinance establishing 
the advisory body.  
 

2. Appointments to advisory bodies will be made by the City Council during 
a regularly scheduled meeting.  
 

3. Newly appointed members will receive a briefing by the commission, 
committee, or task force chairperson and/or City staff regarding duties and 
responsibilities of members of the advisory body.  
 

4. Appointees to advisory bodies may be removed prior to the expiration of 
their term of office by a majority vote of the City Council.  

 
B. Key Staff Duties.  

Any City employee shall attend a City Council meeting when requested by the City 
Manager for clarification or explanation of agenda items.  

Section 6. Council Committees/Appointments. 
 

A. Council committees are policy review and discussion arms of the City Council. 
Committees may study issues and develop recommendations for consideration by 
the City Council. Committees may not take binding action on behalf of the City. 

 
B. The City Council may meet for study or special project purposes as a Committee 

of the Whole or may establish Council subcommittees with three or fewer members. 
 
C. Council committee structure shall be as determined by the city council and may 

include: 
 

1. Council Committee of the Whole (seven Councilmembers); 
 
2. Council Committees – Standing Committees established for special purposes, 

tasks or time frames (three or fewer Councilmembers); 
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Filed with the City Clerk: February 25, 2014 
Passed by the City Council: March 4, 2014 
Resolution No.:  R2014-573 
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January 5, 2016 
 
To: City Council 
 
From: Jeff Thomas, Community Development Director 
 
Copy:  Ben Yazici, City Manager 

Lyman Howard, Deputy City Manager 
 
Subject: January 2016 City Council Retreat – Town Center Discussion  

 
Attached: A – Summary of EIS Evaluated Residential and Commercial Square Footage Ranges  
 
 
Introduction: 
This memorandum is intended to: A) provide a brief overview of the history of the Sammamish 
Town Center, B) summarize the steps the City has taken to develop infrastructure necessary to 
support the Town Center, and C) describe the status of several current and anticipated Town 
Center projects. 

Background History: 
The development of the Sammamish Town Center planning documents and implementing 
regulations has spanned the better part of a decade.  Drafting of the Sammamish Town Center 
plan began in 2006, with the adoption of a Vision Statement (March 2006). The vision statement 
was followed by the preparation of an Environmental Impact Statement (October 2007) and 
adoption of the Sammamish Town Center Plan (June 2008).  Ultimately, the Town Center plan 
was implemented with the adoption of the Town Center regulations (October 2010)1. 
 
The Environmental Impact Statement (EIS) evaluated four alternatives, in addition to a no-action 
alternative.  A summary of the ranges of residential and commercial square footage evaluated by 
the EIS is provided in Attachment A.  The EIS also identified a number of recommended 
mitigation items to offset possible impacts resulting from the adoption of the Town Center plan.  
The identified mitigation was largely related to necessary infrastructure for storm water control 
and needed street improvements.  The City Council has initiated some of the necessary street 
improvements (e.g. SE 4th Street) and the City has evaluated each Town Center project to 
determine what mitigation, in addition to that already required by the Town Center regulations, is 
necessary as part of the project approval. 

1 One implementing component, the TDR program, of the Town Center regulations was adopted after the bulk of the 
regulations, in September 2011. 

Memorandum 
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Infrastructure: 
As Town Center development has progressed the City has continued to evaluate project specific 
impacts and require mitigation consistent with the Town Center regulations and the Town Center 
EIS.  The City has also adopted a Town Center Infrastructure Plan, which describes possible 
infrastructure alignments for streets, pedestrian networks, stormwater, and open space / parks 
within the Town Center.  This document has served as one of the guiding documents in 
reviewing and requiring the efficient design and installation of infrastructure within the Town 
Center. 
 
The City has also begun work on one of the primary infrastructure investments within the Town 
Center – the SE 4th Street capital project, which is scheduled to break ground in June of 2016. 
The City of Sammamish Public Works department has contracted with Perteet Consultants to 
design the proposed SE 4th Street improvements, which will include several roundabouts, 
significant pedestrian improvements, and will set the stage for development of the Town Center 
core.  The City has been coordinating with Sammamish Plateau Water and Sewer District to 
locate a water and sewer system in the area around SE 4th Street; further creating an efficient 
design for anticipated development. 

Development Status: 
There are three private Town Center projects actively under construction (not including the 
Sammamish Community and Aquatic Center) and the City is actively discussing two projects 
with developers.   
 
Under Construction: 

• Southeast Village: 
o Located east of 228th Avenue, south of Crusader Way; 
o 75 townhome units and 6,500 square feet of live / work commercial space; and 
o Summer 2016 – anticipated completion. 

• The Village: 
o Located west of 228th Avenue, corner of SE 4th Street and 228th Avenue SE; 
o 159 apartment units and 110,000 square feet of retail and office commercial space 

over three phases of the project; and 
o Winter 2017, first phase (Metropolitan Market) - anticipated completion; and 
o Summer 2017, remaining phases – anticipated completion. 

• Plateau 120: 
o Located east of 228th Avenue, SE 1st Street; 
o 92 apartment units and 14,245 square feet of commercial space; and 
o Winter 2017 – anticipated completion.  

Anticipated Applications: 
• Commons at Sammamish: 

o Located directly north of City Hall, east of 228th Avenue SE; 
o Approximately 214 apartment units and 42,000 square feet of commercial space; 

and 
o Spring 2016 – anticipated application. 
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• Sammamish Town Center Association: 
o Control approximately 40 acres west of 228th Avenue SE (north and south of SE 

4th St);  
o First phase – approximately 8.26 acres, 243 apartment units, 33,000 square feet of 

commercial space; and 
o Spring / Summer 2016 – anticipated application. 

Please contact me should you have any further questions in advance of the City Council retreat. 
On January 15 at the retreat, staff will present in greater detail the supporting Town Center 
documents, infrastructure projects as well as current and anticipated private projects.   
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Attachment A: Summary of EIS Evaluated Residential and Commercial Square Footage Ranges 
 

 Residential  
Units  

Commercial 
Square Feet (SQFT) 

Environmental  
Impact Statement 
(EIS) 

Alternative: 
1. 4,000  
2. 1,500 
3. 3,000 
Range Evaluated: 1,500 – 4,000 

Alternative: 
1. 610,000  
2. 235,000 
3. 545,000  
Range Evaluated: 235,000 – 610,000 

Town Center Plan Allocated: 
A. 880  
B. 440 
C. 96 
D. 240 
 
 
Total: 1,656 

Bonus: 
344  
 
 
 
 
 
Total: 344 

Allocated: 
TC-A1. – 200,000 
TC-A2. – 90,000 
TC-A3. – 90,000 
TC-A4. – 70,000 
TC-A5. – 20,000 
TC-D. – 10,000 
Total: 480,000 

Bonus: 
TC-A1. – 50,000 
TC-A2. – 22,500 
TC-A3. – 22,500 
TC-A4. – 17,500 
TC-A5. – 5,000 
TC-D. – 2,500 
Total: 120,000 

Allocation Caps –  
Town Center Plan 

2,000 600,000 

Projected LOS /  
Concurrency 
Limits 

2,250  675,000 

TDR • Policy allowance to exceed residential and commercial allocation caps 
• Tool to allow access to higher density / commercial square footage allowances 
• Land preservation component 
• Limited by LOS / Concurrency requirements 
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801 – 228th Avenue SE • Sammamish, WA 98075 • Phone:  425-295-0500 • Fax:  425-295-0600 • web: www.sammamish.us 
 
 
December 23, 2015 
 
 
To:  City Council  

Lyman Howard, Deputy City Manager 
 
From: John Cunningham, P.E., Interim Public Works Director 
 
Subject: January 2016 Council Retreat  

SE 4th Street Project Discussion 
 
 
Attached for the Council’s information, review and discussion at the January 2016 Council Retreat as 
part of the Town Center Discussion/Update agenda item are the following items related to the SE 4th 
Street Improvement Project: 

• Project Discussion Outline 
• Project Conceptual Design Layout 
• 2015 Comp Plan Table T-7 
• 2015 Comp Plan Table T-14 

 
Thank you. 
 
 
cc:  Ben Yazici, City Manager 
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City of Sammamish 
SE 4th Street Project Discussions 
12-23-15;  jac 

CONCURRENCY 
• 2012 Roadway Segment Average Weekday Daily Traffic (AWDT) = 1,700 vehicles/day (vpd)

(See attached 2015 Comp Plan Background Table T-7, Segment #18) 
• Current Roadway Segment Threshold Concurrency AWDT = 14,470 vpd

(See attached 2015 Comp Plan Background Table T-7, Segment #18) 
• Roadway Segment Currently DOES NOT Fail Concurrency

(See attached 2015 Comp Plan Background Table T-7, Segment #18) 
• 2035 Projected Roadway Segment AWDT = 22,010 vpd

(See attached 2015 Comp Plan Background Table T-14, Segment #18) 
• Roadway Segment WILL FAIL Concurrency Before 2035 without Improvement
• 2035 Roadway Segment Concurrency Threshold AWDT w/Proposed Improvements = 23,000 vdp
• (See attached 2015 Comp Plan Background Table T-14, Segment #18)
• Roadway Segment WILL AGAIN FAIL Concurrency Before 2035 with Proposed Improvements

(See attached 2015 Comp Plan Background Table T-14, Segment #18)

PROJECT DESIGN 
• 228TH Avenue SE to 218th Avenue SE
• Based on adopted Town Center Plan
• 3 Lane Cross section

o Bike lanes in both directions
o 1 lane in each direction
o Center two-way-left-turn-lane or planted median
o Sidewalks on both sides of the street

 6 foot on north side
 8 foot on south side for more comfortable connection to Park

• Roundabouts at the following intersections:
o SE 224th Street – regular roundabout
o SE 225th Street – regular roundabout
o 

• No undergrounding of overhead utilities is included in current project scope or cost estimates
• 70 foot ROW

o Requires 5 to 6 foot strip purchase on both sides of SE 4th Street

PROJECT FINANCING 
• Current Project Cost Estimate = $12,293,474 (from 8/21/15 estimate by Jed Ireland, city senior

project engineer) 
o $7,391,494  Construction by City
o $2,452,300  Construction by Developer (TRF) in lieu of impact fees
o $   618,600   Right-of-Way Acquisition
o $   146,390   Environmental Mitigation
o $1,097,930   Design Engineering
o $   585,560   Construction engineering/management
o $     73,200    Project administration

o NOTE:  The cost estimate included in the 2016-2021 6 Year TIP was $15,896,000
 $    725,000 in prior years (2015) with reduced/different scope. 
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City of Sammamish 
SE 4th Street Project Discussions 
12-23-15;  jac 
 

 $    725,000 in 2016 
 $ 9,446,000 in 2017 
 $ 5,000,000 in 2018    

• Project funding (based on $12,293,474 cost estimate) 
o $4,000,000 TIB (Transportation Improvement Board) grant – NOTE: MUST CERTIFY 

FULL PROJECT FUNDING BY NOVEMBER 20, 2016 OR GRANT MAY BE TERMINATED. 
o $2,452,300 Developer construction  
o $5,208,055 Impact fee contribution at 89.1611% of eligible costs 
o $   633,119 Cost to be paid by “other” Fund 340 TCIF revenues  

 
Other 

• Current Project Schedule 
o May 2016 – Certify full project funding to TIB to maintain $4M project grant 
o June 2016 -- Planned advertisement for bids date 
o Late July/early August – Begin project construction 
o September 2017 – Complete construction 

• Need undergrounding decision 
o Franchise agreement with PSE 
o Cost estimate from PSE 
o Schedule 74 interpretation from Kenyon 

• Upcoming public meetings 
o Begin small group meetings with directly impacted property owners in January 2016 
o 30% design – late January/early February 2016 
o 60% design – mid to late March 2016 

• Developer (TRF) Items 
o Approved site development permit did not require regrading of SE 4th Street 
o With site construction underway, regrading of SE 4th Street is difficult 

 Buildings already under construction with accesses onto 4th Street 
 Internal site grading, driveways, etc. constructed to current SE 4th Street grade 

o Wants to begin utility construction in SE 4th Street in late Feb/early March 2016 
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801 – 228th Avenue SE • Sammamish, WA 98075 • Phone:  425-295-0500 • Fax:  425-295-0600 • web: www.sammamish.us 
 
January 7, 2016 

 
To:  City Council 

Lyman Howard, Deputy City Manager 
 
From: John Cunningham, P.E., Interim Public Works Director 
 
Subject: January 2016 Council Retreat  

Public Works Standards Variations Discussion 
 

There has recently been quite a fair amount of discussion around the issuing of Public Works Standards 
variations by the Public Works Department staff.  To help make sure future discussions of this type are 
based on fact, I have researched the Public Works Standards variations approved between January 1, 
2010 and November 30, 2015. 
 
The results of my research shows the following information related to Public Works Standards variations 
approved during the referenced period: 
 

• Total variations approved:  54 
• Variations approved for narrower local street widths:  23   

(NOTE: according to a memo from then Assistant City Manager/Public Works Director Laura 
Philpot to the City Council, sometime prior to the memo date of May 10, 2013, the City Council 
gave direction to staff related to approval of narrow roads and rights-of-way on local streets; 19 
of the 23 narrow local street width variations were approved after this May 10, 2013 date). 

• 2nd highest variations approval was for street frontage improvements:  7 
• The highest year for variation approvals was 2015:  27 
• 2nd highest approval year was 2014:  9 

 
To provide some context for this information, we reviewed our files on 236 development projects and 
found that of those projects, 31 received variation approvals from the Interim Public Works Standards.  
Of the 31 projects that received variation approvals, 19 of those were for reduced right of way and/or 
street pavement widths.    
 
To help inform the discussion of this item at the Council’s January 2016 retreat, the attached 
information is provided: 

• Variation Approvals, Important Dates/Discussions/Decisions/Active Listing. 
• Public Works Standards Variations Summary for January 1, 2010 thru November 30, 2015. 
• Variations Description Summary for January 1, 2010 thru November 30, 2015. 
• Variations List sorted by Application Date. 

 
Thank you. 

 
cc:  Ben Yazici, City Manager 
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Interim Public Works Standards 
Variation Approvals 
Important Dates/Discussions/Decisions/Actions 
12-23-15;  jac 
 
 
DATE   DECISION/DISCUSSION/ACTION 
 City Council adopts Municipal Code Chapter 14.01 adopting the April 19, 2000 

“Interim Public Works Standards”.  Code section 14.01.010(2) authorizes the 
director of public works to “… administratively amend the standards to … allow 
for changes in street design … technology and methods.” 

 
April 19, 2000 City Council adopts Ordinance No. O2000-60 adopting the Interim public Works 

Standards.  This ordinance did not contain the language authorizing the director 
of public works to administratively amend the standards. 

 
 With reference to local road cross section, the original public works standards 

required a 57 foot wide right of way and a 36 foot wide paved street with 
parking allowed on both sides of the street. 

 
 With respect to the allowance of variations to the adopted standards, section 

PWS.10.170 of the original public works standards authorized the city engineer 
to approve variations to the standards provided the variation approval is based 
on sound engineering judgement and as long as the requirements for safety, 
environmental considerations, function, appearance and maintainability are 
fully met and the variation is in the best interest of the public. 

 
November 1, 2005 City Council adopts Ordinance No. O2005-191 revising the local road right of 

way width requirements from 57 feet to 60 feet. 
 
May 10, 2013 Laura Philpot memo to City Council re: Public Works Standards update.  Memo 

discussed at May 14, 2013 Council study session. 
 

Memo states that “Based on direction previously received by the City Council, 
staff has already been approving variances for narrower roadways and narrower 
public right of way for low volume residential roadways within Sammamish as 
new neighborhoods are approved.  In exchange for the reduced requirements, 
City staff currently work with the impacted developers to look for ways to 
incorporate low impact development methods to treat stormwater.” 

 
July 1, 2014 Laura Philpot memo to Public Works Engineering re: Interim Public Works 

Standards, Local Road Section. 
 
 Memo states that “Commencing on this date, the local road section shall 

include a 50-ft right of way dedication and 28-ft pavement with 6-inch vertical 
curb, gutter, 5-ft planter strip, and 5-ft sidewalk on both sides.” 
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Interim Public Works Standards 
Variation Approvals 
Important Dates/Discussions/Decisions/Actions 
12-23-15;  jac 
 
 
 
August 5, 2014 Laura Philpot memo to Public Works Engineering clarifying PWS.15.100, 

Development on substandard streets.  Defined “current standards” as used in 
PWS.15.100 to have the following characteristics: 

• Access to the nearest public right of way intersection via existing public 
right of way or dedicated public right of way. 

• Minimum 20-ft paved driving surface for two way traffic. 
• Five foot pedestrian sidewalk on one side of the street unless Public 

Works is sufficiently satisfied that other safe pedestrian access is 
provided. 

• Based on forecasted traffic volumes and topography the City Engineer 
may require additional improvements. 

 
October 3, 2014 “WITHDRAWAL” notice issued related to the Chestnut Estates West Subdivision, 

stated the following: “On August 5, 2014, the city issued a memorandum that 
was intended to clarify the application of street standards contained within the 
Interim Public Works Standards (memorandum).  …  The memorandum was 
intended to clarify the manner in which the city would apply standards 
contained in Section 15.100 of the Interim Public Works Standards, which relate 
to the off-site street improvements required prior to approval of a new 
development proposal.” 

 
 This “WITHDRAWAL” document goes on to further state that “Following 

additional review of the memorandum, the city has concluded that the 
memorandum exceeded the authority granted to the director of public works as 
specified in chapter 14.01 SMC, and is hereby withdrawing the memorandum 
accordingly.” 

 
October 9, 2014 Laura Philpot memo to City Council re: Public Works Standards Update.  Memo 

was discussed at October 14, 2014 Council study session.  This memo states the 
following: 

 
 “Roadway Cross Sections (specifically for local streets):  Based on previous City 

Council direction, Public Works Staff is regularly approving roadway variations 
to allow narrower pavement widths from 36-ft to 28-ft for local roads.  This was 
confirmed width City Council in May 2013 at a Study session discussion.  Staff 
has heard conflicting comments regarding the actual required public right of 
way width and hopes to get direction from Council during Tuesday’s meeting.  
Our current standards for a local road require a 60 foot right of way (attached 
here to this memo for reference) and our proposed narrower roadway cross 
section requires only 50 feet of public right of way.”; and 

 
 “Development on substandard streets (PWS 15.100):  The current section 

15.100 in our adopted public works standards has been a reoccurring subject of 

H:\City Council Packets\Council Packets 2016\2016 Council Retreat\3- Development Review\Word Docs\3b - Interim PW 
Standards_VariationDiscussion_122315_jac.docx Page 2 of 4 
 

Process - Development Review

26



Interim Public Works Standards 
Variation Approvals 
Important Dates/Discussions/Decisions/Actions 
12-23-15;  jac 
 
 

appeal and has been cited by our Hearings Examiner as an area requiring 
clarification.  Currently, applicants are required to improve substandard streets 
(public or private) up to current standards.  The amount of improvements 
required when reading this citation, is beyond the City’s allowable nexus and 
has made some connections between new neighborhoods to existing 
neighborhoods impossible.  Staff is recommending language that would require 
upgrades only if the roadway did not meet standards at the time it was 
constructed or if there is a documented safety issue that needs to be 
addressed.” 

 
November 17, 2014 From an email from Tawni Dalziel, the City’s development review engineer, re: 

Local Road section: 
 
 “The Public Works Director has indicated that the local road standard from now 

until we receive other direction from out City Manager and City Council will be a 
60-ft ROW with 28-ft of pavement with no parking on one side, vertical curb, 10-
ft planter strip and 5-ft sidewalk on both sides.  However, for the below 
projects that are currently in preliminary review, Public Works will accept a 
50-ft ROW with 28-ft of pavement with no parking on one side, vertical curb, 
5-ft planter and 5-ft sidewalk on both sides.  Formal variation requests are still 
required.  Projects listed include: 

  Barrington Sub, 
  Morningside Estates, 
  Radford Place Sub, 
  Jarvis Sub, 
  Sienna Lane, 
  223rd Ave SE Assemblage, 
  Bain Sub, 
  Sammamish Highlands, 
  Brixton, 
  Pine Ridge 2, 
  Strand SP, 
  Penny Lane, and 
  Hennessy Sub. 
 
February 4, 2015 Laura Philpot memo to City Council re: Planning Commission Review of Public 

Works Standards.  Memo was discussed at February 10, 2015 Council Study 
Session.  The memo recommends that the following aspects of the Public Works 
Standards Updating be referred by the Council to the Planning Commission for 
their review and recommendation back to the City Council for adoption: 

  Efficient use of the right of way for local streets, 
  Improvement of substandard streets, 
  Connectivity, and  
  Street classification 
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Interim Public Works Standards 
Variation Approvals 
Important Dates/Discussions/Decisions/Actions 
12-23-15;  jac 
 
 
 
May 21, 2015 Planning Commission begins their discussion of Public Works Standards update 
 
September 17, 2015 Planning Commission Public Hearing, deliberation and approval of 

recommended revisions to the City’s Public Works Standards 
 
December 1, 2015 Planning Commission turnover of Public Works Standards update 

recommendations to City Council 
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INTERIM PUBLIC WORKS STANDARDS 
VARIATION SUMMARY 
January 1, 2010 – November 30, 2015 
 

Public Work Standard Varied Short Description Number Issued 
PWS 15.050 Intersection Spacing 1 
PWS Table 1 Cul-De-Sac Max Length 1 
PWS Table 1 Curb Bulbouts 1 
PWS Table IV Stopping Sight Distance (SSD) 1 
PWS 15.080 ROW Dedication 1 
PWS 15-090 Private Streets & Alleys 6 
PWS 15.100 Development on Substandard Street 6 
PWS 15.110 Street Frontage Improvements 7 
PWS 15.120 Cul-De-Sac Standard 3 
PWS 15.130 Hammerhead Turnaround 3 
PWS 15.160 Direct Driveway Access 1 
PWS Fig 01-05 Local Road Standard/Internal Plat Road 23 
TOTAL  54 

 

Year Issued Variations Issued 
2010 2 
2011 6 
2012 8 
2013 2 
2014 9 
2015 27 
TOTAL 54 

 

Public Work Standard 
Varied 

 2010 2011 2012 2013 2014 2015 

PWS 15.050 Intersection Spacing      1 
PWS Table 1 Cul-De-Sac Max Length      1 
PWS Table 1 Curb Bulbouts      1 
PWS Table IV Stopping Sight Distance (SDD)   1    
PWS 15.080 ROW Dedication   1    
PWS 15-090 Private Streets & Alleys 1 1 1 1  2 
PWS 15.100 Development on Substandard 

Street 
 1   2 2 

PWS 15.110 Street Frontage 
Improvements 

1 2 1  3 1 

PWS 15.120 Cul-De-Sac Standard   1   2 
PWS 15.130 Hammerhead Turnaround   1   2 
PWS 15.160 Direct Driveway Access    1   
PWS Fig 01-05 Local Road Standard/Internal 

Plat Road 
 2 2  4 15 

TOTAL  2 6 8 2 9 27 
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801 – 228th Avenue SE • Sammamish, WA 98075 • Phone:  425-295-0500 • Fax:  425-295-0600 • web: www.sammamish.us 
 

 
December 29, 2015 
 
 
To: City Council 
 
From: Jeff Thomas, Community Development Director 
 
Copy:  Ben Yazici, City Manager 

Lyman Howard, Deputy City Manager 
John Cunningham, Interim Public Works Director 

 
Subject: January 2016 City Council Retreat - Variance Discussion 

 
Attached: A – Summary of Zoning and Shoreline Variance Applications Since 2010 
 
 
This memorandum and accompanying attachment provides a summary of variance application activity since 
the beginning of 2010 related to zoning and/or shoreline regulations.   
 
The variance process is intended to grant the minimum necessary relief to a development standard that 
would otherwise create undue hardship upon a property owner.  Variances cannot be granted to permit a use 
not permitted by law.   
 
The Sammamish Municipal Code (SMC) sets forth a zoning variance as a Type 2 process, for which the 
decision is made by the Community Development Director and a shoreline variance as a Type 4 process, for 
which the decision is made by the Hearing Examiner and confirmed by the Washington State Department of 
Ecology.  The criteria for granting a zoning variance is found in SMC 21A.110.030 and the criteria for 
granting a shoreline variance is found in Washington Administrative Code (WAC) 173-27-170 as adopted 
by reference in SMC 25.08.050.  
 
Since the beginning of 2010, permit records show a total of 15 variance applications (9 zoning and 6 
shoreline) have been granted or are currently being processed.  A table summarizing these applications is 
included in Attachment A. These 15 variance applications represent 2.27% of all land use applications  
processed and 1.21% of all new single family building permits issued during this same time.  
 
The vast majority of these variance applications have been related to difficult to develop properties on Lake 
Sammamish, which have proposed to reduce building setback standards.  Many of these properties were 
created decades ago utilizing methodologies and tolerances no longer employed today. None of these 
variance applications appear to have been submitted in conjunction with any subdivision or short plat 
applications. 
 
Please contact me should you have any further questions in advance of the City Council retreat. 
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2016 Sammamish City Council Retreat   Parks, Recreation & Facilities 
 
 

2016 Community Events Schedule 
 
(A) = Arts Commission 
(P) = Parks Department 
(S) = City sponsored/supported events 

Note: Volunteer park projects are offered on most Saturdays. Large volunteer events are listed below. 

January 18   MLK Day Volunteer Event (P)   City Park TBD 

January 19 – April 15  Arts Exhibit – “Vanishing Points” (A)  City Hall 

January 28   Art Reception – “Vanishing Points” (A)  City Hall 

January    Lego Event (A)     City Hall 

February 27   Life Stories, Special Art Sammamish (A)  Bellewood Retirement Apt 

March (tentative)  Big Rock Park Opening (P)   Big Rock Park 

March    Theater Performance (A)   TBA 

March 19   Make it a Clay Day (A)    Teen Center 

April (date TBD)   Sammamish Community & Aquatic Center Opening (P & S) 

April 15 – July 11  Art Exhibit – Gail Twelves (A)   City Hall 

April 16    Sammamish Walks (S)    City Park TBD 

April 22    Art Reception – Gail Twelves (A)   City Hall 

April 30    Au-some Artists (A)    Teen Center 

April 23    Earth Day Volunteer Event (P)    City Park TBD 

May     55+ Art Program (A)    TBA 

May 11, 18, 25   Farmers Market (S)    Commons Plaza 

May 21    Sammamish Walks (S)    City Park TBD 

May 21    Rig-A-Palooza (P)    Commons Plaza 

June 1, 8, 15, 22, 29  Farmers Market (S)    Commons Plaza 
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June 3    Teen Fest (P & S)    Commons & Teen Center 

June 18    Sammamish Walks (S)    City Park TBD 

July 6, 13, 20, 27  Farmers Market (S)    Commons Plaza 

July 4     Fourth on the Plateau (P)   Commons Park 

July 7    Summer Concert (P)    Pine Lake Park 

July 12    KidsFirst! (S)     Commons Plaza 

July 14     Summer Concert (P)    Pine Lake Park 

July 16    Sammamish Walks (S)    City Park TBD 

July 16    Shakespeare in the Park (P & A)   Klahanie Park 

July – September   Art Exhibit – Summer (A)   City Hall 

July 19     KidsFirst! (P)     City Park TBD 

July 21    Summer Concert (P)    Pine Lake Park 

July 23    Shakespeare in the Park (P & A)   Klahanie Park 

July 28    Summer Concert (P)    Pine Lake Park 

July 26    KidsFirst! (S)     Commons Plaza 

August 2   KidsFirst! (P)     City Park TBD 

August 3, 10, 17, 24, 31  Farmers Market (S)    Commons Plaza 

August 9   KirstFirst! (S)     Commons Plaza 

August 4   Summer Concert (P)    Pine Lake Park 

August 16   KidsFirst! (P)     City Park TBD 

August 11   Summer Concert (P)    Pine Lake Park 

August 20   Sammamish Walks (S)    City Park TBD 

August 23   KidsFirst! (S)     Commons Plaza 
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August 18   Summer Concert (P)    Pine Lake Park 

August 20   Sammamish Days (P)    Commons Plaza 

August 20   Sammamish Nights (S)    Commons Plaza 

August 20   Art Walk (A)     Commons Plaza 

August 30   KidsFirst! (P)     Beaver Lake Park 

August 25   Summer Concert (P)    Pine Lake Park 

September – December  Art Exhibit – Fall (A)    City Hall 

September   “Ladies Music Club” concert (A)   Pine Lake Covenant 

September    55+ Art Program (A)    TBA 

September 7, 14, 21  Farmers Market (S)    Commons Plaza 

September 10   Day of Service Volunteer Event   City Park TBD 

September 17   Sammamish Walks (S)    City Park TBD 

September 23   Day of Caring Volunteer Event   City Park TBD 

October 8, 9    Art Fair (A)     City Hall 

October 13, 14, 15, 15  Nightmare at Beaver Lake (S)   Beaver Lake Park 

October 15   Disaster Preparedness Fair (S)   City Hall 

October 20, 21, 22, 23  Nightmare at Beaver Lake (S)   Beaver Lake Park 

October 27, 28, 29, 30, 31 Nightmare at Beaver Lake (S)   Beaver Lake Park 

October 31   Halloween Happening (P)   City Hall 

November   SAC Theater Performance (A)   TBA 

November    Special Arts Sammamish (A)    Teen Center 

December 2    Very Merry Sammamish (P)   Commons Plaza/City Hall 

December   SAC Theater Performance (A)   TBA 
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Community & Aquatic Center Project 

 

 
Project Summary 
The City of Sammamish is building a two-story approximately 69,000 square-foot community 
and aquatic center. The center is being constructed on the Sammamish Commons campus, 
adjacent to the library and City Hall. In addition to the new building, the project will include 
surface and structured parking for 300 cars. 
 
Amenities 
The new center will include a leisure pool, a water slide, a 6-lane 25-yard lap pool, two 
gymnasiums, a cardio and group fitness area, an elevated jogging track, multipurpose rooms, a 
break room, administrative rooms, child watch areas, locker rooms and service areas. 
  
Cost and Operation 
The total estimated project cost is $33,885,000. 
  
Although the Sammamish Community & Aquatic Center will be owned by the City, day-to-day 
operations will be handled by the YMCA. As part of their partnership with the city, the Y has 
contributed $5 million towards construction, they will equip the facility and cover all operating 
expenses. 
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Construction Update: 
A ground breaking ceremony was held on June 12, 2014 and much progress has been made 
since that time. The siding and the exterior is almost complete. The first lift of asphalt is 
complete and the final lift will occur in the spring. 

 
The new waterslide was installed! And it looks to be a lot of fun! 
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The flooring has been installed in the gymnasium, walls are painted, the jog track is in and the  
basketball hoops are ready for play! 
 

 
Interior finishes in all of the rooms are nearly complete. In the photo below, the indoor play 
equipment is being installed! 
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The pool areas are really taking shape. The tile is still being installed, lighting fixtures are wrapping 
up and the spray features in the leisure pool are ready for action! 

 
And the views, have you seen the views! The photo below was taken from the new fitness room. 
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Overall, the construction site continues to bustle as the project nears completion. The photo 
below was taken from the library. 
 

 
 
Project Timeline: 
Project construction will be ongoing through the first quarter of 2016, with substantial 
completion anticipated in early March. Plans are underway to move-in the fitness equipment at 
the end of February with the full YMCA mobilization taking place in March. The exact opening 
date is not yet confirmed, but is anticipated in April and will include a Sammamish Commons 
Grand Opening event, hosted jointly by the City of Sammamish and the YMCA.  
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Preservation, Open Space and Trails 
 

Topic Background / Overview: 
 
Open Space: Per the PRO Plan, the City’s definition of open space is as follows:  
 

Open space is land set aside to preserve natural resources and enhance livability and 
community character. Size and service areas vary with each site. Open space supports 
passive and nature-based recreation as well as environmental education. Sites typically 
contain sensitive areas such as wetlands, streams, and steep slopes, which also provide 
habitat for wildlife. Developed sites may include limited support facilities such as parking 
and restrooms. 

 
Currently, the City owns 581 acres of park land. Of this land, approximately 269 acres are 
developed open space (Evans Creek Preserve - 202 acres, Beaver Lake Preserve - 59 acres, and, 
Illahee Trail - 8 acres). The City also owns 52 acres of undeveloped land including 30 acres 
within Soaring Eagle Park (with existing trails), 17 acres adjacent to Beaver Lake Preserve 
(Kipper property) and 5 acres between Highway 202 and Evans Creek Preserve.  
 
Expanding/Planning the Trails System:  
City-owned trails that are not within a park or 
adjacent to a road (sidewalks) include the Evans 
Pond Stairway (5,400 sf), which connects the 
Park Hill East and Evans Creek Pond subdivisions 
in the NE section of the City, and the Illahee 
Trail, a half mile loop around the open space 
wetland at the Illahee Subdivision.  
 
We currently have three King County regional 
trail segments within our City, the East Lake 
Sammamish Trail, the East Plateau Trail and the 
Klahanie Trail. The East Lake Sammamish Trail and the Klahanie Trail (aka BPA Trail) are 
maintained by King County, while the East Plateau Trail is maintained by the Klahanie HOA 
within Klahanie, and by King County outside of Klahanie as it heads west to the Sammamish City 
limits. There is currently no connection from the plateau to the East Lake Sammamish Trail and 
hence to the greater regional trails network.  
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Overall, pedestrian access to parks and other destinations remains challenging, and there is a 
need for expansion of the trail system within the City to improve connectivity and support safe 
non-motorized transportation initiatives. 
 
Trails, Bikeways and Paths Plan: 
The Trails, Bikeways and Paths Plan (TBP) was developed in 2004 and is due to be updated in 
2016, with adoption of the final plan anticipated in 2017. The TBP Plan has not been a very 
effective tool for trail development, primarily because the identified trail corridors are wide and 
non-specific and it was developed prior to the completion of the Town Center Plan, a new 
destination. Updating this plan is the first step in updating the vision for trails and future 
pedestrian connectivity in Sammamish. 
 
Land Opportunities for future parks:  
Although park survey results indicated that over 60% 
of respondents were willing to walk at least one mile 
to a park facility, many of our parks are not safely 
accessible via a non-motorized route within that 
one-mile radius. This deficiency can be corrected 
through park land acquisition and the development 
of new trail connections. 
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Zoning to preserve open space:  
We currently have the Environmentally Critical Areas (ECA) code, requirements for open space 
in selected zones (such as R-1) and the tree retention code that are applied in the development 
review and approval process. Most of the lands preserved via these mechanisms will continue 
to be held in private ownership and although they may not have public access, they will 
continue to provide environmental and aesthetic benefits. We also have the Transfer of 
Development Rights (TDR) program to aid in preserving open space.  
 
Also important to point out that the City pursues dedication of trail easements during the 
development review process. This process will be strengthened upon adoption of the revised 
TBP Plan, which will identify preferred trial corridors and develop trail standards.  
 

Policy Level Questions:  
1. What is the council vision for a future trail system? How can the TBP Plan carry more 

weight?  What kind of walkability standards do we want for our City and how can we 
achieve those standards? 

2. Is the current definition of open space sufficient for our park system?   
 

Cost Estimates & Revenue Available:  
The Parks CIP identifies a $1.1 M placeholder in 2016/2017 for future trail connections. The 
Parks CIP also includes $300,000 for the trail connection from Lower Commons Park to Big Rock 
Park, scheduled to be completed in 2016. In addition, $2M is also allocated for land acquisition   
($1 M in 2015/16 and $1 M in 2019/20). Additional funding is set aside in the Transportation 
CIP for non-motorized projects, which is primarily dedicated to sidewalks. 
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Park Acreage Park Name Acquired Open
19 East Sammamish Park 1999 1999
0.5 Evans Pond Trail 1999 1999
6 Northeast Sammamish Park 1999 1999

19 Pine Lake Park 1999 1999
174 Evans Creek Preserve 2000 2011
12 Ebright Creek Park 2001 2007
6 Sammamish Landing 2001/2008 2012

25 Sammamish Commons 2002 2006
59 Beaver Lake Preserve 2002 2007
83 Beaver Lake Park 2003 2003
3 Eastlake Community Sports Fields 2005 2005
5 DNR (Evans Creek Preserve) 2005 2011
4 Skyline Community Sports Fields 2006 2006
8 Illahee Trail 2006 2007

17 Kipper (Beaver Lake Preserve) 2007
2 Recreation Center 2010 2011

16 Big Rock Park 2011 2011
30 Soaring Eagle Park 2011
28 Sahalee - Evans Creek Preserve 2014 2015
64 Klahanie Park 2016 2016

581

            Open Space/Preserve Land 269 Acres 269

            Undeveloped Land 52 Acres 52

Sammamish Park Land Inventory 
(Updated 12-31-15)
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East Sammamish Park: Parking and Play Area Improvements 
 

Project Background / Overview: 
East Sammamish Park, a 19-acre park located at NE 16th Street, just west of 216th Avenue NE, 
was transferred to the City of Sammamish from King County in 1999. The park currently 
includes two little league baseball fields, a soccer field, a restroom building, a picnic shelter, 
tennis courts and a children’s play area.  
 

The City has completed a number of park improvements since the property was transferred, 
including replacement of the restroom fixtures, upgrades and safety repairs to the ball fields, a 
new walkway, landscape renovations and new play equipment. 
 

The City’s Model Master Plan Process was conducted from May through September 2007 to 
identify priorities for future park improvements, while also ensuring compatibility of new uses 
with an efficient use of the park land. A web-based community survey and three public 
meetings were conducted. The Master Plan was reviewed by the City Council and the Parks 
Commission with the final plan being adopted on March 18, 2008. 
    

Parking and Play Area Improvements: 
Last November, the City 
Council authorized the City 
Manager to award a contract 
to the Berger Partnership to 
complete design and 
construction documents for 
parking and play area 
improvements at East 
Sammamish Park. This 
includes adding a formal park 
entry (A), expanding the 
existing parking lot (D), 
improving access to the 
existing tennis court (F) and 
Margaret Mead Elementary 
School (H), play area 
modifications (L), a new spray 
park (M), landscaping and 
irrigation.  
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Project Timeline: 
• Site Studies: January to February 2016 
• Design: March to July 2016 
• Permitting: August to September 2016 
• Construction/Bidding Documents: October to December 2016  
• Bidding:  January to February 2017 
• Construction: April to October 2017 

 
Financial:  
$100,000 is allocated in the 2015-16 Parks CIP budget for design of the Parking and Play Area 
Improvement Project at East Sammamish Park. $1,150,000 is identified in 2017 in the Parks 6-
year CIP for construction of this project. 
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Beaver Lake Preserve Phase II Improvements 
 
Project Background/Overview: 
Beaver Lake Preserve consists of 57.6 
acres northeast of Beaver Lake Park.  
The property is split in two by West 
Beaver Lake Drive SE.  
 
Beaver Lake Preserve was purchased 
in 2002 through a Washington State 
Recreation and Conservation Office 
(RCO) grant. In 2007, an additional 17 
acres of property was purchased 
from the Kipper family, which was 
also partially funded by an RCO grant. 
The Kipper property connects Beaver 
Lake Preserve to Soaring Eagle Park 
and was a critical acquisition to 
ensure connectivity between our 
natural resources.  
 
The Beaver Lake Preserve Master 
Plan envisioned the implementation of the design to occur in three phases. Phase I was 
completed in 2008 and included the first set of trails (approximately 1.2 miles), the parking lot 
and other amenities such as a trailhead kiosk and park signage.  Phase II design and permitting 
is ongoing and construction is anticipated in 2016. 
 
Phase II:  
The Phase II improvements include a new soft surface trail (1/2 mile) to complete the trail loop 
north of West Beaver Lake Drive SE. East of the road, proposed improvements will restore the 
picnic meadow and extend the trail (1/4 mile) to the lakeshore.  
 
 Major Challenges and Opportunities:  
• Park planning staff are dedicating a majority of their time to the Community Center project 

and will continue to work on design of the Beaver Lake Preserve Phase II project in-house. 

1 
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• Amidst all of the potential improvement projects in our parks system, this project 
represents a “low-hanging fruit.” In other words a relatively easy project, with lower 
construction costs that will open up a significant portion of the Preserve to public use and 
also provide a new access point to the Beaver Lake shoreline. 

• The project is being designed in-house by the Parks Planning staff team. Most of the project 
will also be constructed in-house by the City’s Operations and Maintenance crew.  

• Trails will be constructed with the assistance of the City’s volunteer trail stewards who will 
lead volunteers in trail building work parties. Schedule permitting, the City also hopes to 
partner with the Washington Trails Association (WTA) on the trail project. 

 
Project Timeline: 
The projected timeline for design and permitting through construction is as follows:  

• Design and Permit Drawings: January to March 2016  
• Volunteer work parties, trail construction: Anticipated April to June 2016 

 

Financial:  
A total of $250,000 is allocated in the 2015-16 Parks CIP for Beaver Lake Preserve Phase II 
Construction. Site Studies, including a partial survey as well as an update to the wetland report, 
were completed in 2012 and are available for use on the project. 
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Eastlake High School Community Field Turf Replacement Project 
 
Project Background: 
In 2006, in partnership with the Lake Washington School District (LWSD), the City converted an 
existing, underutilized 3-acre grass practice field on the Eastlake High School (EHS) campus into 
two multi-use sports fields. These fields, also known as EHS Fields 1 and 2, accommodate 
baseball, softball, lacrosse, football and soccer for adult and youth sports leagues as well as for 
students at EHS.   

Having been in use for nearly 10-years, the turf is showing signs of breakdown that can no 
longer be repaired. Additionally, the City completes an annual compaction test (commonly 
referred to as g-max testing) which measures the shock attenuation performance of the field 
surface. To date, these tests have indicated that the turf is performing within acceptable levels, 
but as the turf profile continues to wear down it is unlikely the fields will pass the compaction 
test in the near future, necessitating replacement of the turf. 

 

Field 1  

Field 2  
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Installation of the safety nets (to prevent balls from flying over the fence) between the EHS 
Community Fields and the Football Stadium was originally planned to be included as part of the 
turf replacement project. In response to concerns from user groups about the safety of 
spectators and the adjacent facilities, the City and LWSD staff were able to complete this 
project in 2015. 

Alternatives to Crumb Rubber Infill: 
The City Council will need to make a decision on the infill material to be used as part of this 
project. The three options being explored are Coated Styrene Butadiene Rubber (SBR), Nike 
Grind and Geo Plus. All three products will be included as bid alternatives when the project 
goes out to bid in late January.  At the time of contract award, anticipated in early April, the City 
Council will have the opportunity to review the costs and availability of each infill product and 
determine which product to select and include in the construction contract. 

Additional Background: 
Styrene Butadiene Rubber (SBR) or “Crumb Rubber” has been the most common and widely 
used infill material in synthetic sports turf fields. This material, however, is speculated to 
contain harmful chemicals that may cause adverse environmental and public health impacts. 
Until further studies are completed and more conclusive data is presented, an alternative infill 
material will be used for the EHS turf replacement project.  

Coated SBR is crumb rubber 
granules with an acrylic coating. 
Coated SBR provides additional 
aesthetic appeal, reduces dust by-
products during the 
manufacturing process and 
completely encapsulates the 
rubber particle. Additionally, 
coated SBR has an 8 to 10-year 
lifespan, can lower the surface 
temperature of the field by 3-10 
degrees and requires minimal irrigation. This product was recently selected by the Lake 
Washington School District (LWSD) and is being used on the EHS football field. The cost of 
coated SBR is approximately three times the amount of traditional crumb rubber.   

Nike Grind consists of recycled athletic shoes and Nike manufacturing scrap which is ground up 
and turned into infill crumb. As with the coated SBR, this material has an 8 to 10-year life span 
and does not require much irrigation. The Issaquah School district recently used Nike Grind on 
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the Beaver Lake Middle School sports field. Nike Grind costs about four times the amount of 
crumb rubber and is in very limited supply. 

Geo Plus is a combination of coconut fiber, cork and rice husks. Though environmentally 
friendly, Geo Plus requires regular irrigation to maintain a minimum of 30% moisture. 
Additionally, the product has only been used once in the Pacific Northwest by the South Kitsap 
School District on the South Kitsap High School football field and little is known about long-term 
performance and maintenance in our region. Geo Plus is approximately 9 times the cost of 
crumb rubber.  

Project Schedule: 
• Design and Permitting: November 2015 to January 2016 
• Bidding and Contract Award:  January to April 2016 
• Construction: Summer 2016 
• Project Completion: Late Summer 2016 

 
Financial:  
A total of $1 million is allocated in the 2015-16 Parks CIP for the Eastlake High School Community 
Sports Field Turf Replacement project. 
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Lower Commons to Big Rock Park Trail 
 

Topic Background / Overview: 
The Parks CIP currently includes funding to provide a trail connection between the Lower 
Commons Park and Big Rock Park. There are no sidewalks along the adjacent streets (222nd 
Place SE, SE 4th Street, 218th Ave SE) and two single-family subdivisions (Balmoral and Lancaster 
Ridge) are located between the two parks. Each subdivision has private open space that 
provides the potential for a trail connection.  
 
Completion of the trail will require an easement across one or more privately owned 
properties. Staff reviewed city GIS maps, information from land surveys and records to help 
determine an ideal route for the proposed trail. Once a route was identified, staff contacted 
property owners within Lancaster Ridge and Balmoral to discuss the possibility of purchasing a 
trail easement. To assist with these discussions, a real estate consultant with experience in 
public land acquisition was hired.   
 
After months of discussion with residents of the Balmoral neighborhood, we did not receive 
100% agreement, as required by their HOA regulations, for a trail easement across their 
common property.  
 
Staff met with the Lancaster Ridge neighborhood in January 2015 to discuss the trail connection 
project. Residents were excited about the possible trail connection and expressed support for 
the project. The Lancaster Ridge HOA and the property owners of lots 11 and 12 (see map 
below) granted the City permission to access their properties for critical area studies and a 
boundary line survey. This work was completed at the end of December and staff are currently 
reviewing this information in preparation for further discussions with these property owners. 
Next steps, including potential property acquisition, will be discussed with the City Council in 
early 2016. 
 
Project Timeline: 
The project schedule is dependent on the timeline for acquiring an easement from property 
owners. The approximate timeline is provided below. 

• Trail Easement Acquisition: Early 2016 
• Design, Permitting and Bidding: Spring/Summer 2016 
• Construction: Summer/Fall 2016 
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Budget: 
$300,000 is allocated in the 2015-16 CIP for the design and construction of a soft surface trail 
connection. Acquisition costs are not included in this budget.  
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Recreation Programming and Special Events 
 

Topic Background / Overview: 
The approved 2012 Parks, Recreation & Open Space (PRO) 
Plan includes a chapter on recreation programming. This 
document provides an analysis of recreation programming in 
Sammamish, including goals and objectives for the future. 
This document was developed following an extensive 
community outreach effort and should be used to guide 
future decision making on recreation programming and 
community events. 
 
Recreation programming includes a variety of categories: 
adventure, aquatics, educational/instructional classes, 
environmental, health and wellness, special events and 
special needs/inclusivity. Recreation programming for 
Sammamish residents is currently being offered by a variety 
of entities including government agencies, local nonprofits, service clubs, private organizations 
and churches. 
  
The Sammamish Parks and Recreation Department currently focuses on providing recreation 
programming through building and improving infrastructure that supports both passive and 
active recreation. The City operates 12 parks, which provide 
passive recreation opportunities, including hiking, biking, 
walking and nature watching. The City also operates 5 
artificial turf fields and 7 natural turf fields, which provide 
active recreation opportunities, including baseball, softball, 
soccer, football, lacrosse and sports camps. With the 
upcoming annexation, Klahanie Park will be added to our 
park inventory. This park includes multiple natural turf fields, 
trails, a playground, a restroom and a parking lot. 
 
The City’s major role in recreation programming is the 
production of large community special events. The Parks & 
Recreation Department plans and implements 20 
community special events a year, including the Fourth on the 
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Plateau, Sammamish Days and Concerts in the Park. The Arts Commission will host 30 
community special events in 2016. Approximately 40 other community special events are 
hosted by local non-profits in partnership with the City. These include the Sammamish Farmers 
Market and the Nightmare at Beaver Lake Park. While the partnerships vary in nature, the 
support provided by the City is usually a mix of facility use, staff or volunteer assistance and 
marketing. 
 
Additional recreation programs and activities are offered in City facilities that are operated by 
partners such as the Redmond/Sammamish Boys & Girls Club. The City also promotes local 
recreation programs and activities offered by other recreation providers by featuring them in 
three recreation guides a year. 
 
The future Sammamish Community & Aquatic Center will be operated by the YMCA and is 
scheduled to open in early 2016. The programs anticipated at the new community center 
include swim lessons, water exercise, fitness programs, recreation classes, senior programs, 
health education, trips, camps, teen programs and more.  
 
Recreation Program Goals (2012 PRO Plan): 

1. Identify and implement partnerships that support efficient and effective delivery of 
recreation services and programs. 

2. Provide recreation opportunities and support partnerships that promote active living 
and health and wellness opportunities in the community.  

3. Provide recreation opportunities and support partnerships that support lifelong play, 
discovery, exploration, creativity and learning for individuals and families.  

4. Expand recreation programming opportunities to promote community building.  
5. Provide affordable and high-quality recreation experiences that serve a diverse 

community.  
6. Improve and expand marketing to increase participation in parks and recreation 

programs and activities. 
 
Cost Estimates and Revenue Available: 
The annual budget for recreation and special event services is approximately $500,000. This 
includes two full-time staff, summer lifeguards at Pine Lake Park, part-time facility monitors and 
one recreation intern. This budget funds all special events (Fourth on the Plateau, summer 
concerts etc.), youth board activities, publication of the recreation guide and facility rental 
administration.  
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Revenue received to offset recreation and special event services is minimal and primarily 
includes event fees and sponsorships. In 2015, revenue and in-kind support totaled 
approximately $69,000. Please note, revenue is also received for field and facility rentals and is 
accounted for in a separate account. 
 
Policy Level Discussion:  

1. Are the goals established in 2012 consistent with the vision for the recreation and 
special events program in 2016? Is there a desire to expand or change the program? 

2. Are there specific recreation programming service gaps that we’d like to address? Do we 
want to address these services gaps now? Or, wait until after the community center 
opens in 2016 to further evaluate? 

3. All staff resources are currently allocated. If we desire to expand our services, additional 
staffing and financial resources will be required. 
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Volunteer Services & Partnerships 
 
Topic Background: 
The approved 2012 Parks, Recreation & Open Space (PRO) Plan 
includes a chapter on volunteer services and partnerships. This 
document provides an analysis of volunteer programs and 
partnerships in Sammamish, including goals and objectives for the 
future. This document was developed following an extensive 
community outreach effort and should be used to guide future 
decision making on volunteer programming. 
 
During our early years, the City of Sammamish offered small-scale 
programs and events, relying on staff and a handful of volunteers. 
In 2007, the City Council decided to host a Fourth of July event, 
which lead to the creation of a Volunteer Coordinator position. By 2010, the volunteer program 
was booming with volunteers serving in nearly every city department and working on special 
projects and assignments throughout the community. 
  
In 2011, we recorded a record high 16,000 volunteer hours, more than half of the hours 
attributed to the Evans Creek Preserve project. In 2014, in response to community interest in 
supporting the City’s parks, the City changed the Volunteer Coordinator position description to 
include more field time and focus on outdoor projects. The goal was to increase volunteer 
opportunities and support maintenance staff. This change resulted in a surge of volunteer 
hours. Also contributing to the volunteer hours spike in 2015 was the return of the Washington 
Trails Association (WTA) to Evans Creek Preserve and the reporting of the Police Reserve hours. 
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Overview of Current Volunteer Programs Offered: 
Plant and Trail Stewards 
Plant Stewards are trained by the Washington Native Plant 
Society, where they learn about restoration and native 
plant identification. Trail Stewards work with WTA to learn 
trail building techniques. Stewards then help lead 
volunteer projects several times a year. They also support 
City partner events, including Eagle Scout projects and 
large volunteer events, such as local church service days. 
 
Partnerships 
The City partners with several organizations in Sammamish to encourage citywide volunteering.  
These partnerships include local scout troops, the annual Computer Recycling Drive, the 
Sammamish Chamber of Commerce, SAMMI Awards, the Sammamish Boys and Girls Club, 
Sammamish Kiwanis, Sammamish Rotary, the Issaquah Food Bank, Sammamish YMCA, 
Sammamish-based LDS Churches, Sammamish Hills Lutheran Church and United Way of King 
County. The Sammamish Arts Commission partners with arts organizations including Art East, 
the EX3 Teen Center, Athletes for Kids, and 4culture. The City also partners with organizations 
like Sammamish Cares, Nourishing Network and Tri-Awareness that help to build awareness of 
community needs.   
 
Developmentally Disabled 
The City encourages developmentally disabled volunteers and works with Encompass, ACT, 
Lake Washington School District and the Issaquah School District to support that effort.  
 
Adopt-A-Road 
The City of Sammamish took over the Adopt-A-Road program from King County in 2010. Local 
organizations volunteer to clean a selected area along our major roads twice a year and, in 
return, the City installs a sign on each group’s adopted road to recognize their efforts. With the 
annexation of Klahanie in 2016, the City of Sammamish will have a total of 35 designated roads 
in the Adopt-A-Road program, 30 of which are currently adopted by local organizations.     
  
Special Events 
Volunteers continue to play a key role at City special events and other City-wide events, such as 
the Mayor’s Month of Concern. The Sammamish Arts Commission holds several events 
throughout the year, which are also supported by volunteers.   
 

 
 

Work Plans

122



2016 Sammamish City Council Retreat   Parks, Recreation & Facilities 
 

Volunteer Program Goals (2012 PRO Plan): 
1. Develop and expand programs for office and highly skilled volunteers, including the 

creation of internships and job-shadowing opportunities. 
2. Develop a park stewardship program to help maintain and oversee park programs and 

to support a variety of specialty tasks and projects. 
3. Build community by supporting citywide volunteerism efforts associated with schools, 

churches and local nonprofits. 
 
Financial: 
The annual budget for volunteer services is approximately $140,000. This includes one full-time 
staff and funding to support volunteer operations. Please note, the budget amount does not 
reflect the additional staff resources (mostly park maintenance staff) required to manage and 
oversee many of the volunteer projects in our parks. Staffing needs are significant when 
volunteer projects involve construction and major repairs (i.e. trails, platforms etc.)  
 
No revenue is received to offset volunteer expenditures, but volunteers certainly help to offset 
maintenance and development costs. For example, the City saved well over $200,000 by using 
volunteers to construct the first phase of trails at Evans Creek Preserve.  
 

Additional Information/Trends:  
The bulk of the volunteer hours still go 

towards park projects and these hours have 
increased due to the increase in volunteer 

opportunities. An up-to-date picture of 

volunteer participation is shown in the 
accompanying chart of reported hours. This 

chart reflects reported hours, though 

commissioner hours are not always recorded 

and turned in.      

 
Policy Discussion: 

1. Are the goals established in 2012 
consistent with the vision for the volunteer program in 2016?  

2. Are there specific volunteer programming service gaps that we’d like to address? 
3. All staff resources are currently allocated. If we desire to expand our services, additional 

staffing and financial resources will be required. 
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Community Services/Community Outreach 
 
Topic Background  
In 2015, City Council funded a 0.5 FTE Community 
Services Coordinator position, which was filled on July 1, 
2015 by an existing City employee, Allison Gubata. The 
general pupose of this position is to perform community 
outreach activities including serving as the City liasion to 
community groups, coordinating volunteer opportunities 
for citizens and participating in a variety of community 
meetings, programs and events on behalf of the City. This 
position also performs a vital communication role, which 
includes maintaining a directory of community resources 
and helping connect citizens and services. 
 

Overview of Successes: 
Work under this new position is still, “getting started,” but the early success are numerous and 
the benefits of the position are already being realized. 
 
Community Outreach 
In an effort to build a profile within our community, the 
Community Services Coordinator has initiated numerous 
meetings and contacts with non-profits and community 
service providers. She is generally attending three or more 
regular meetings a month including meetings with the 
following groups: 

• Eastside Human Services 
• Kiwanis 
• Rotary 
• Tri-Awareness 
• Sammamish Chamber of Commerce 
• Nourishing Network 

 
The Community Services Coordinator is also scheduling “meet and greet” opportunities in an 
effort to reach all of the community services providers that are located in Sammamish and/or 
that provide services to Sammamish residents. Recent meetings have included: 

Pat Castillo - “Influence the Choice” 
& Allison Gubata 

Allison Gubata - Eastlake High School 
Key Club Volunteer Presentation 
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• Issaquah Food Bank 
• Sammamish Friends 
• Friends of Lake Sammamish 
• Hopelink 
• City of Issaquah/Human Services 
• Church of Latter Day Saints 
• Eastlake High School 
• Mary Queen of Peace 
• Youth Eastside Services 
• Eastside Catholic High School 
• Sammamish Library 
• Aegis at Marymoor 
• Imagine Housing/Klahanie 

 
One of the early outcomes of this effort, was a connection between the Issaquah Food Bank 
and Redmond Hope Link. With support from the Chamber of Commerce, a program will be 
implemented in 2016 allowing for the collection of donated food at the market and the 
Issaquah Food Bank has committed to attending every single market day! This is an excellent 
opportunity to collect fresh food for the food bank. A future phase of this program includes a 
fresh food purchasing option for community members in need. 
 
Community-Wide Events 
The Community Services Coordinator teamed up with the Issaquah Food Bank, Redmond Hope 
Link, the Sammamish Mayor and the City Clerk’s office to help support and coordinate the 
Mayor’s Month of Concern Food Drive. It was a successful year for this program and we are 
looking forward to continued participation in this regional effort in the coming years. 
 
Communication/Marketing/Website Updates 
A number of accomplishments were made this past year including updating the list of 
community services providers on the website. In addition, all of the City of Sammamish Human 
Service Grant recipients are now posted to the website along with information on the services 
they provide. 
 
The “Sammamish City Newsletter” is continuing to feature articles on local human services and 
community resources for Sammamish residents. We started with an introductory piece on the 
new Community Services Coordinator position, followed by an article on resources for our 
youth. We also recently featured information from the Washington State Poison Control center. 
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The plan is to continue to include resource information available to residents from local non-
profits, with a focus on the human service grant funded programs in the newsletter each 
month. 
 
Panel Discussions 
Although program development wasn’t on the primary list of duties for this position, an 
opportunity arose to help coordinate a panel presentation on, “My Aging Parent Needs 
Assistance. Where do I find help?” This program will take place on February 21 at the 
Sammamish Library and is a free public health panel discussion featuring Aegis at Marymoor, 
Carege Home Health and Family Resource Home Care & Aging Wisdom. This panel presentation 
was made possible through the coordination efforts of the new Community Services 
Coordinator, who recognized an opportunity and brought the parties together. 
 
2016 Look Ahead: 
Numerous community service organizations in and around Sammamish provide critical services 
to our residents. These organizations rely on support from community members to ensure 
success, and on collaboration with each other to deliver their services. The Community Services 
Coordinator position is an important “link” to these providers and the Sammamish community. 
Maximizing services and access to these services depends on an effective communication 
strategy, which is the focus for 2016. Some of the specific tasks identified for 2016 include: 

• Developing a communications plan for community outreach services. 
• Updating the “Emergency Management Planning” information on the website. 
• Continuing to update the website with information on all other community services and 

local service providers. 
• Preparing ongoing newsletter articles addressing a variety of community service topics. 
• Continuing to schedule and attend outreach meetings, expanding to schools PTSA’s, 

churches and others.  
• Providing targeted outreach to the Klahanie residents as part of the annexation. 
• Attending City special events to provide community service information to residents. 
• Identifying opportunities to facilitate community panel discussions and other 

information programs, similar to the panel on aging scheduled for February 2016. 
• Hosting/facilitating networking opportunities for community services providers. 
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t d
es

ign
, 

RO
W

 ac
qu

isi
tio

n, 
en

vir
on

me
nta

l p
er

mi
ttin

g 
an

d p
ub

lic
 in

vo
lve

me
nt.

 
Ad

ve
rtis

e p
ro

jec
t fo

r b
ids

 
for

 co
ns

tru
cti

on
 st

ar
t in

 2nd
 

qu
ar

ter
 of

 20
17

. 
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 D
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In
gl

ew
oo

d 
Hi

ll 
Ne

ig
hb

or
ho

od
 

Dr
ain

ag
e 

Ta
wn

i 
Co

mp
let

e F
ina

l P
S&

E,
 

co
or

din
ate

 ut
ilit

y r
elo

ca
tes

, 
co

nd
uc

t fi
na

l p
ub

lic
 

me
eti

ng
 an

d o
bta

in 
all

 
ne

ce
ss

ar
y p

er
mi

ts.
 

Bi
d p

ro
jec

t fo
r c

on
str

uc
tio

n. 
 

Co
ntr

ac
t w

ith
 co

ns
ult

an
t fo

r 
co

ns
tru

cti
on

 in
sp

ec
tio

n 
su

pp
or

t.  
 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
co

ns
tru

cti
on

 co
ntr

ac
t. 

Pr
oje

ct 
co

ns
tru

cti
on

. 
Pr

ov
ide

 co
ns

tru
cti

on
 pr

oje
ct 

ma
na

ge
me

nt.
 

 

Co
mp

let
e p

ro
jec

t 
co

ns
tru

cti
on

. 
Pr

oje
ct 

clo
se

ou
t. 

Co
un

cil
 A

ct
io

n:
  F

ina
l 

pr
oje

ct 
ac

ce
pta

nc
e. 

Sa
m

m
am

ish
 L

an
di

ng
 

Pa
rk

in
g 

Lo
t 

Je
d 

Co
or

din
ate

 w
ith

 P
ar

ks
 on

 
de

sig
n r

ev
iew

 an
d 

co
ns

tru
cti

on
 do

cu
me

nts
.  

Ad
ve

rtis
e f

or
 bi

ds
. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
co

ns
tru

cti
on

 co
ntr

ac
t. 

Co
mp

let
e c

on
str

uc
tio

n l
ate

 
2nd

 qu
ar

ter
 or

 ea
rly

 3rd
 

qu
ar

ter
. 

Op
en

 pa
rki

ng
 lo

t. 

Co
mp

let
e p

ro
jec

t 
co

ns
tru

cti
on

 an
d c

los
eo

ut.
 

Co
un

cil
 A

ct
io

n:
  F

ina
l 

pr
oje

ct 
ac

ce
pta

nc
e. 

No
 T

as
ks

 A
ss

ign
ed

. 

22
8th

 A
ve

 S
E 

Im
pr

ov
em

en
t: 

 A
dd

 
ne

w 
SB

 la
ne

 @
 

Iss
aq

ua
h P

ine
 La

ke
 

Ro
ad

 

Je
d 

Be
gin

 D
es

ign
 pr

oc
es

s. 
Co

un
cil

 A
ct

io
n:

 A
wa

rd
 

de
sig

n c
on

tra
ct.

 

Co
mp

let
e d

es
ign

 an
d o

bta
in 

pe
rm

its
. 

Ad
ve

rtis
e f

or
 bi

ds
. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
Co

ns
tru

cti
on

 C
on

tra
ct.

 

Co
ns

tru
cti

on
. 

Co
mp

let
e c

on
str

uc
tio

n a
nd

 
pr

oje
ct 

clo
se

ou
t.  

 
Co

un
cil

 A
ct

io
n:

 A
cc

ep
t 

co
mp

let
ed

 pr
oje

ct.
   

Ta
m

ar
ac

k D
ra

in
ag

e 
Re

pa
irs

 
De

ry
a 

Co
mp

let
e d

es
ign

 co
ntr

ac
t 

ne
go

tia
tio

ns
 an

d b
eg

in 
de

sig
n. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
de

sig
n c

on
tra

ct.
 

Co
nti

nu
e d

es
ign

 an
d 

ea
se

me
nt 

ac
qu

isi
tio

n 
Co

mp
let

e d
es

ign
 an

d 
ea

se
me

nt 
ac

qu
isi

tio
n. 

Ad
ve

rtis
e f

or
 bi

ds
. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
co

ns
tru

cti
on

 co
ntr

ac
t. 

Co
ns

tru
cti

on
. 

Ea
st

 L
ak

e S
am

m
am

ish
 

Tr
ail

 
Ch

er
yl 

/ 
Va

rio
us

  
Pr

ov
ide

 te
ch

nic
al 

su
pp

or
t 

to 
Ci

ty 
lea

d (
Pa

rks
) a

nd
 

loo
k f

or
 w

ay
s t

o r
ed

uc
e 

im
pa

cts
 to

 re
sid

en
ts 

an
d 

inc
re

as
e c

om
mu

nic
ati

on
s 

am
on

g s
tak

eh
old

er
s. 

 
Pa

rtic
ipa

te 
in 

tra
il p

er
mi

t 
ap

pe
al 

at 
He

ar
ing

 
Ex

am
ine

r. 
 

Pr
ov

ide
 te

ch
nic

al 
su

pp
or

t to
 

Ci
ty 

lea
d (

Pa
rks

) a
nd

 lo
ok

 fo
r 

wa
ys

 to
 re

du
ce

 im
pa

cts
 to

 
re

sid
en

ts 
an

d i
nc

re
as

e 
co

mm
un

ica
tio

ns
 am

on
g 

sta
ke

ho
lde

rs.
  

Pr
ov

ide
 te

ch
nic

al 
su

pp
or

t to
 

Ci
ty 

lea
d (

Pa
rks

) a
nd

 lo
ok

 fo
r 

wa
ys

 to
 re

du
ce

 im
pa

cts
 to

 
re

sid
en

ts 
an

d i
nc

re
as

e 
co

mm
un

ica
tio

ns
 am

on
g 

sta
ke

ho
lde

rs.
  

Pr
ov

ide
 te

ch
nic

al 
su

pp
or

t 
to 

Ci
ty 

lea
d (

Pa
rks

) a
nd

 
loo

k f
or

 w
ay

s t
o r

ed
uc

e 
im

pa
cts

 to
 re

sid
en

ts 
an

d 
inc

re
as

e c
om

mu
nic

ati
on

s 
am

on
g s

tak
eh

old
er

s. 

No
n-

Mo
to

riz
ed

: 
21

2th  A
ve

 S
E 

Ga
p 

Pr
oje

ct 

Je
d 

Co
nti

nu
e d

es
ign

 an
d 

pe
rm

itti
ng

. 
Co

mp
let

e d
es

ign
 an

d 
pe

rm
itti

ng
.  

So
lic

it b
ids

 fo
r c

on
str

uc
tio

n. 
Co

un
cil

 A
ct

io
n:

 A
wa

rd
 

co
ns

tru
cti

on
 co

ntr
ac

t. 

Co
ns

tru
cti

on
. 

Fin
ali

ze
 co

ns
tru

cti
on

 an
d 

pr
oje

ct 
clo

se
ou

t. 
Co

un
cil

 A
ct

io
n:

  P
ro

jec
t 

ac
ce

pta
nc

e. 
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No
n-

Mo
to

riz
ed

: 
SE

 24
th  S

tre
et:

 20
0th  

Av
e t

o 2
04

th  A
ve

; s
ou

th 
sid

e o
f s

tre
et 

Sa
m

 
Se

lec
t d

es
ign

 co
ns

ult
an

t. 
Be

gin
 de

sig
n a

nd
 

pe
rm

itti
ng

 pr
oc

es
s. 

  
Co

un
cil

 A
ct

io
n:

 D
es

ign
 

Co
ntr

ac
t A

wa
rd

 

Co
nti

nu
e d

es
ign

 an
d 

pe
rm

itti
ng

 w
or

k. 
Ho

ld 
ini

tia
l p

ub
lic

 m
ee

tin
g. 

Be
gin

 rig
ht 

of 
wa

y a
cq

uis
itio

n. 
 

Su
bm

it r
eq

uir
ed

 pe
rm

it 
ap

pli
ca

tio
ns

.  
Be

gin
 w

etl
an

d m
itig

ati
on

 
an

aly
sis

. 

Co
nti

nu
e d

es
ign

, R
OW

, 
we

tla
nd

 m
itig

ati
on

 an
aly

sis
 

an
d p

er
mi

ttin
g w

or
k. 

 
Ho

ld 
se

co
nd

 pr
oje

ct 
pu

bli
c 

me
eti

ng
. 

  

Co
mp

let
e d

es
ign

, R
OW

 
ac

qu
isi

tio
n a

nd
 pe

rm
itti

ng
. 

Ad
ve

rtis
e p

ro
jec

t fo
r b

ids
 

for
 co

ns
tru

cti
on

 in
 20

17
. 

In
te

rs
ec

tio
n 

Im
pr

ov
em

en
ts

: 
En

ha
nc

ed
 C

ro
ss

wa
lk 

on
 

EL
SP

 ne
ar

 S
E 

33
rd

 
St

re
et 

St
ev

en
 

Co
mp

let
e d

es
ign

. 
So

lic
it b

ids
 fo

r c
on

str
uc

tio
n. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
co

ns
tru

cti
on

 co
ntr

ac
t. 

Co
ns

tru
cti

on
. 

Co
mp

let
e c

on
str

uc
tio

n, 
pr

oje
ct 

clo
se

ou
t.  

Co
un

cil
 A

ct
io

n:
 A

cc
ep

t 
co

mp
let

ed
 pr

oje
ct.

 

No
n-

Mo
to

riz
ed

 
Pr

og
ra

m
: 

20
16

 P
ro

jec
t S

ele
cti

on
 

Je
d 

So
lic

it f
ee

db
ac

k f
ro

m 
sc

ho
ol 

dis
tric

ts,
 re

vie
w 

co
llis

ion
 da

ta 
an

d m
iss

ing
 

lin
ks

 in
for

ma
tio

n. 
Pr

ep
ar

e r
ec

om
me

nd
ed

 
20

16
 pr

oje
cts

. 

Se
lec

t d
es

ign
 co

ns
ult

an
t a

nd
 

be
gin

 pr
eli

mi
na

ry 
de

sig
n. 

Co
un

cil
 A

ct
io

n:
  S

ele
ct 

20
16

 
pr

oje
ct.

  A
wa

rd
 de

sig
n 

co
ns

ult
an

t c
on

tra
ct.

 

Co
mp

let
e p

re
lim

ina
ry 

de
sig

n 
an

d r
ev

iew
 an

y d
es

ign
 

alt
er

na
tiv

es
. 

Co
un

cil
 A

ct
io

n:
 S

ele
ct 

alt
er

na
tiv

e f
or

 fin
al 

de
sig

n. 

Co
mp

let
e d

es
ign

, R
OW

 
ac

qu
isi

tio
n a

nd
 pe

rm
itti

ng
. 

Ad
ve

rtis
e p

ro
jec

t fo
r b

ids
 

for
 co

ns
tru

cti
on

 in
 20

17
. 

In
te

rs
ec

tio
n 

Im
pr

ov
em

en
t 

Pr
og

ra
m

: 
20

16
 P

ro
jec

t S
ele

cti
on

 

TB
D 

Re
vie

w 
an

d p
rio

riti
ze

 
po

ten
tia

l p
ro

jec
ts 

lis
t. 

Pr
ep

ar
e r

ec
om

me
nd

ed
 

20
16

 pr
oje

cts
. 

Co
un

cil
 A

ct
io

n:
  S

ele
ct 

20
16

 pr
oje

ct.
 

Be
gin

 pr
oje

ct 
de

sig
n. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
de

sig
n c

on
su

lta
nt 

co
ntr

ac
t. 

Co
mp

let
e p

ro
jec

t d
es

ign
 an

d 
pe

rm
itti

ng
. 

Be
gin

 co
ns

tru
cti

on
. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
co

ns
tru

cti
on

 co
ntr

ac
t. 

Co
mp

let
e c

on
str

uc
tio

n, 
pr

oje
ct 

clo
se

ou
t.  

Co
un

cil
 A

ct
io

n:
  A

cc
ep

t 
co

mp
let

ed
 pr

oje
ct.

 

Ne
ig

hb
or

ho
od

 
Pr

oj
ec

ts
 P

ro
gr

am
: 

20
16

 P
ro

jec
t S

ele
cti

on
 

TB
D 

Re
vie

w 
an

d p
rio

riti
ze

 
po

ten
tia

l p
ro

jec
ts 

lis
t. 

Pr
ep

ar
e r

ec
om

me
nd

ed
 

20
16

 pr
oje

cts
. 

Co
un

cil
 A

ct
io

n:
  S

ele
ct 

20
16

 pr
oje

ct.
 

Be
gin

 pr
oje

ct 
de

sig
n. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
de

sig
n c

on
su

lta
nt 

co
ntr

ac
t. 

Co
mp

let
e p

ro
jec

t d
es

ign
 an

d 
pe

rm
itti

ng
. 

Be
gin

 co
ns

tru
cti

on
. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
co

ns
tru

cti
on

 co
ntr

ac
t. 

Co
mp

let
e c

on
str

uc
tio

n, 
pr

oje
ct 

clo
se

ou
t.  

Co
un

cil
 A

ct
io

n:
  A

cc
ep

t 
co

mp
let

ed
 pr

oje
ct.

 

Si
de

wa
lk 

Pr
og

ra
m

: 
20

16
 P

ro
jec

t S
ele

cti
on

 
TB

D 
Re

vie
w 

an
d p

rio
riti

ze
 

po
ten

tia
l p

ro
jec

ts 
lis

t. 
Pr

ep
ar

e r
ec

om
me

nd
ed

 
20

16
 pr

oje
cts

. 
Co

un
cil

 A
ct

io
n:

  S
ele

ct 
20

16
 pr

oje
ct.

 

Be
gin

 pr
oje

ct 
de

sig
n. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
de

sig
n c

on
su

lta
nt 

co
ntr

ac
t. 

Co
mp

let
e p

ro
jec

t d
es

ign
 an

d 
pe

rm
itti

ng
. 

Be
gin

 co
ns

tru
cti

on
. 

Co
un

cil
 A

ct
io

n:
  A

wa
rd

 
co

ns
tru

cti
on

 co
ntr

ac
t. 

Co
mp

let
e c

on
str

uc
tio

n, 
pr

oje
ct 

clo
se

ou
t.  

Co
un

cil
 A

ct
io

n:
  A

cc
ep

t 
co

mp
let

ed
 pr

oje
ct.
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Ne
ig

hb
or

ho
od

 T
ra

ffi
c 

Ma
na

ge
m

en
t P

ro
gr

am
 

Ph
as

e 2
: 

Be
av

er
 La

ke
 W

ay
/D

riv
e 

SE
 

St
ev

en
 

W
or

k w
ith

 ne
igh

bo
rh

oo
d t

o 
ste

p t
hr

ou
gh

 th
e P

ha
se

 2 
pr

og
ra

m 
inc

lud
ing

 
re

vie
wi

ng
 re

co
mm

en
de

d 
so

lut
ion

s/d
es

ign
.  

Ne
igh

bo
rh

oo
d r

es
po

ns
ibl

e 
for

 ob
tai

nin
g n

ec
es

sa
ry 

nu
mb

er
 of

 si
gn

atu
re

s. 

As
su

mi
ng

 ne
igh

bo
rh

oo
d 

pr
od

uc
es

 a 
pe

titi
on

 w
ith

 
en

ou
gh

 si
gn

atu
re

s, 
br

ing
 

pr
oje

ct 
to 

Co
un

cil
 fo

r 
co

ns
ide

ra
tio

n. 
  

Co
un

cil
 A

ct
io

n:
  P

ro
jec

t 
ini

tia
tio

n. 

If Q
2 t

as
ks

 ar
e c

om
ple

ted
, 

de
sig

n a
nd

 co
ns

tru
ct 

im
pr

ov
em

en
ts.

   
Co

un
cil

 A
ct

io
n:

 A
wa

rd
 

co
ns

tru
cti

on
 co

ntr
ac

t. I
f n

ot,
 

co
nti

nu
e t

o w
or

k w
ith

 
ne

igh
bo

rh
oo

d t
o c

om
ple

te 
the

 ta
sk

s l
ist

ed
 in

 Q
2. 

Co
mp

let
e c

on
str

uc
tio

n a
nd

 
pr

oje
ct 

clo
se

ou
t if

 Q
2 t

as
ks

 
ar

e c
om

ple
ted

.   
Co

un
cil

 A
ct

io
n:

 A
cc

ep
t 

co
mp

let
ed

 pr
oje

ct.
   

In
te

llig
en

t 
Tr

an
sp

or
ta

tio
n 

Sy
st

em
 

(IT
S)

 

St
ev

en
 

Co
lle

ct 
da

ta 
for

 af
ter

-
pr

oje
ct 

stu
dy

.   
Pr

oje
ct 

clo
se

 ou
t.  

 
Co

un
cil

 A
ct

io
n:

 A
cc

ep
t 

co
mp

let
ed

 pr
oje

ct.
   

Mo
nit

or
 an

d o
pti

mi
ze

 sy
ste

m 
op

er
ati

on
.  

Po
ss

ibl
e F

ed
er

al 
Au

dit
. 

Mo
nit

or
 an

d o
pti

mi
ze

 sy
ste

m 
op

er
ati

on
.  

 

Mo
nit

or
 an

d o
pti

mi
ze

 
sy

ste
m 

op
er

ati
on

.  
 

SE
 14

th
 S

tre
et

 
Im

pr
ov

em
en

ts
  

An
dr

ew
 / 

Pr
oj

ec
t 

En
gi

ne
er

 

Re
vie

w 
pr

oje
ct 

sc
op

e a
nd

 
as

sig
n p

ro
jec

t e
ng

ine
er

. 
Pr

ep
ar

e R
FQ

 an
d s

ele
ct 

de
sig

n c
on

su
lta

nt.
 

Be
gin

 pr
oje

ct 
de

sig
n, 

RO
W

 
ac

qu
isi

tio
n a

nd
 en

vir
on

me
nta

l 
pe

rm
itti

ng
.  

Co
un

cil
 A

ct
io

n:
 A

wa
rd

 
de

sig
n c

on
tra

ct.
 

Co
nti

nu
e p

ro
jec

t d
es

ign
, 

RO
W

 ac
qu

isi
tio

n a
nd

 
en

vir
on

me
nta

l p
er

mi
ttin

g. 

Co
mp

let
e p

ro
jec

t d
es

ign
, 

RO
W

 ac
qu

isi
tio

n a
nd

 
en

vir
on

me
nta

l p
er

mi
ttin

g. 
Ad

ve
rtis

e p
ro

jec
t fo

r b
ids

 
for

 co
ns

tru
cti

on
 in

 20
17

. 
Ma

jo
r S

to
rm

wa
te

r 
Dr

ain
ag

e F
ac

ilit
y 

Re
pa

irs
 an

d 
Re

so
lu

tio
ns

  

Ta
wn

i 
Re

vie
w 

ins
pe

cti
on

 re
po

rts
 

fro
m 

20
15

 an
d p

re
pa

re
 

sc
op

e o
f w

or
k f

or
 re

pa
ir 

ite
ms

 th
at 

ar
e b

ey
on

d o
ur

 
int

er
na

l a
bil

ity
 to

 co
mp

let
e. 

Pr
ep

ar
e p

ro
jec

t c
on

tra
ct 

do
cu

me
nts

. 

Co
mp

let
e c

on
str

uc
tio

n b
id 

do
cu

me
nts

, b
id 

pr
oje

ct.
  

Co
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Sammamish Vision Statement 

 

 

 

 

 

 

Sammamish is a vibrant bedroom community blessed 
with a well-preserved natural environment, a 

family-friendly, kid-safe culture, and unrivaled 
connectedness. 

  
From its expanding tree canopy, to its peaceful 

neighborhoods, to its multi-modal transportation 
resources, Sammamish captures the best of the past 
even as it embraces a burgeoning digital future and 

meets housing affordability through balanced, 
sustainable housing.  

 
It is a state-of-the-art community - engaged, 

responsive and generous in its support for the full 
range of human endeavor. 
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801 – 228th Avenue SE • Sammamish, WA 98075 • Phone:  425-295-0500 • Fax:  425-295-0600 • web: www.sammamish.us 
 
December 23, 2015 
 
 
To:  City Council 

Lyman Howard, Deputy City Manager 
 
From: Tim Larson, Communications Manager 
 
Subject: January 2016 Council Retreat  

Vision Statement Summary 
 
 

At the 2015 retreat, Communications Manager Tim Larson provided the following summary of the 
“Sammamish 2040 Vision” presentations made by members of the City Council. 
 
• This city of 80,000 people has a bigger, healthier tree canopy than it did in 2015. The city has pro-actively 

reforested and preserved at every turn. 
• Once almost extinct, the Kokanee now easily outnumber the people. 
• The streams, lakes, wetlands and open spaces that drew people to Sammamish are intact. 
• The congestion that helped trigger incorporation 41 years ago, has slowly but steadily declined to manageable 

levels thanks to increased mass transit, regional cooperation on bottlenecks, driverless vehicles, intra-city 
shuttles, shared battery-powered bikes, more local and in-home work, and a higher percentage of seniors in the 
population. 

• The Town Center, guided by thoughtful standards, contains a performing arts center, senior center, conference 
center and a vibrant mixture of shops, restaurants, offices, townhomes, apartments, pathways and green spaces. 
It has become exactly what the community envisioned at the beginning of this century. 

• Sammamish is a cutting edge, digital community with a very large, city-ordained pipe. Everything from distant 
learning opportunities to technology incubator projects have blossomed here. 

• Residents get a lot of bang for their buck. The city remains Yazicified, relying on a contract approach and only 
adding staff when absolutely necessary. 

• A 40-year tradition of large ending fund balances continues. 
• The city has little or no debt. 
• The city's investments in a community center, senior center and other public spaces, along with a steady growth 

in parks and recreational programming, have created tremendous connective tissue within the city. Volunteerism 
and other forms of community engagement are off the charts. 

• The city has sufficient ball fields, field houses, parks, pools and recreational facilities to meet current and future 
demand  

• A greater variety of living units has expanded the population of young adults and seniors. Affordable housing 
options and ADUs have given Sammamish a rich, multi-generational mix. 

• Sammamish has it all a beautiful, sustainable environment, a family-friendly, kid-safe culture, and complete 
connectedness. Whether you want to work, shop, relax, learn or socialize it's at your fingertips. 

 
 
cc:  Ben Yazici, City Manager 
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801 – 228th Avenue SE • Sammamish, WA 98075 • Phone:  425-295-0500 • Fax:  425-295-0600 • web: www.sammamish.us 
 
 
December 23, 2015 
 
 
To:  City Council  

Lyman Howard, Deputy City Manager 
 
From: John Cunningham, P.E., Interim Public Works Director 
 
Subject: January 2016 Council Retreat  

Connectivity Discussion 
 
 
Connectivity continues to be a controversial item in the City, whether it is related to removal of an 
existing barricade/gate or opening a connection between a new development and an existing 
development. 
 
To help inform and focus the connectivity discussion at the Council’s January 2016 Retreat, the 
following items are attached hereto: 

• Connectivity goals and policies from the Land Use Chapter of the recently adopted 2015 
Comprehensive Plan – Goal LU.1 & 7 

• Connectivity goals and policies from the Transportation Chapter of the recently adopted 2015 
Comprehensive Plan – Goal T.2 

• Council Resolution #R2014-577 establishing the City’s current evaluation process for 
determining the future of existing barricades and emergency gates on City streets 

• Connectivity references in the City’s Interim Public Works Standards 
• Connectivity references in the Public Works Standards recently handed-off from the Planning 

Council to the City Council for review and adoption 
 
Thank you. 
 
 
cc:  Ben Yazici, City Manager 
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Memorandum 
 
Date: Dec. 30, 2015  

To: City Council 

 Lyman Howard, Deputy City Manager 

From: Tim Larson   

Re: Communication with Citizens 

 
 
Currently, we reach residents through their phones, computer screens, radios, TV sets, 
newspapers and mailboxes. We also meet them face-to-face at Council meetings, during Council 
office hours, at open houses and public hearings, and in chance encounters in the frozen food 
section. But, as we discussed at the 2015 retreat and in years past, there are additional options. 
 

1. Roundtables – Each Councilmember invites ten people to discuss issues of importance. 
The Councilmembers rotate from table to table to hear a broad range of perspectives. 
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2. City Manager and Mayor go to HOA meetings - We could publicize this through the 
newsletter and accept invitations as they come in. Councilmembers and staff could also 
attend. 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
3. Online Town Halls – Hosted by Peak Democracy, this highly-rated service allows a broad 

spectrum of residents to weigh in on important issues. Those too busy to attend 
meetings, or too shy to speak in public, could have their voices heard online. Strictly 
enforced civility standards and a “one comment per person” rule keep loud and 
persistent voices from dominating. All participants provide their addresses so their 
comments can be mapped geographically. (NOTE: I’ve spoken to city representatives 
from Ann Arbor, MI; Vallejo, CA; Novato, CA; and Ashland, OR. All users reported great 
satisfaction with the online tool, and the service and support they receive from Peak 
Democracy.) 

4. Nextdoor – This service provides private social networks for individual neighborhoods. 
These networks exist throughout Sammamish. Residents can ask their neighbors 
questions, get to know one another, and exchange local advice and recommendations. 
Cities are welcome to distribute information through these networks. Unlike Facebook, 
though, there’s no need for city staff to maintain a “city page,” keep up an engaging 
presence, moderate content, etc. 

 
5. Go where the people are – Expand and emphasize the use of city booths and tables in 

public settings. Ask for permission to set up at school events that draw big crowds, 
whether it’s an open house or an athletic event. Set up space inside grocery stores, 
Starbucks, and other busy venues. Become a more consistent presence at the Farmers 
Market, Concerts in the Park, Sammamish Days, and the Nightmare at Beaver Lake. 
Going “where the people are” is better than asking people to come “where we are.” 
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6. Open Houses in all city quadrants – We hold an open house in each quadrant of the 

city, guaranteeing that every section of the city has relatively easy access to the meeting 
venue. (NOTE: The Parks Pro Plan outreach effort followed this approach and drew 
meager attendance.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Take a walk with the Mayor – I’m told the Bellingham mayor takes a walk with 
residents once a month, mingling, talking, and shooting the breeze. Word is it works 
well in Bellingham. 
 

8. City blog – This would be fun for the communications manager, but I wouldn’t 
recommend it. Ideally, it would produce an illuminating city-wide conversation, but, 
based on what I’ve seen, it would require a lot of staff time to keep it properly 
moderated, and would be dominated by the few rather than the many.  
 

9. Facebook, Twitter, etc. – Currently our Parks Department, Police Department, and Arts 
Commission use Facebook. The Police also tweet from time to time. In the past, the city 
has shied away from comprehensive use of these tools due to concerns about staff time, 
records retention and freedom of speech issues. As Issaquah has demonstrated, though, 
substantial investment and a dedicated FTE can produce an impressive, integrated 
constellation of website and social media functions.  
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An observation: 

• Sammamish is caught in a journalistic vacuum.  
1. The Seattle Times doesn’t cover us.  
2. The Post-Intelligencer has gone out of business. 
3. The King County Journal has gone out of business.  
4. The Sammamish Review doesn’t have a reporter assigned to the city full time. 
5. The Issaquah-Sammamish Reporter doesn’t have a reporter assigned to the city 

full time. 
• Given that it’s easy for rumors and bad information to take root in a vacuum, it’s 

important for the city to proactively distribute accurate information. 
• Currently: 

1. 3,800 people have signed up for text alerts on their phones so they can receive 
traffic, weather and other emergency bulletins from the city. 

2. 8,000 people have signed up for email alerts on a wide variety of city-related 
topics. 

3. 2,000 people have signed up for alerts that provide general News Updates. 
4. 20,000 residential mailboxes receive a hard-copy city newsletter each month. 
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Recreational Property Ground Lease from the YMCA 
 
Overview of the Ground Lease Agreement with the YMCA: 

The Community and Aquatic Center Operating & Management Agreement, signed between the 
City of Sammamish and the YMCA of Greater Seattle on April 29, 2013, granted the City a lease 
of YMCA owned property, at $1 per year for recreational use. The terms included: 
 

• The City desired to secure this land to accommodate future recreation needs in 
Sammamish. 
 

• The total duration of the lease is 50 years which is consistent with the operating 
agreement for the community center. The 50-year lease includes a 25-year initial term 
and an additional 25-year optional term. 

 
• If the Community & Aquatic Center Operating & Management Agreement is terminated 

for any reason, the recreational property ground lease will also terminate. The City will 
have the opportunity at that time to purchase the recreational property at fair market 
value.  

 
• The value of the City improvements on the YMCA property shall be amortized on a 40-

year basis and the City will be compensated for the unamortized share of the 
improvements, should the YMCA terminate the lease, unless the City elects to purchase 
the property. 

 
• As a condition of this lease, the City agreed to complete a development plan by June 30, 

2018. A development plan refers to concept level site plans and preliminary budget 
estimates, consistent with our model master planning process. 

 
Potential Indoor Field House:  

As noted in the Sammamish Parks, Recreation & Open Space (PRO) Plan, the demand for 
athletic fields continues to exceed the supply. An indoor athletic facility or field house was 
previously discussed as a potential use for this site. An indoor field house would double the 
number of available hours of play when compared to an outdoor artificial turf facility.  

 
 

YMCA Owned Property

263



2016 Sammamish City Council Retreat   Parks, Recreation & Facilities 

The typical dimensions of an indoor field 
are 85’ X 200’ (the size of a regulation 
hockey rink) or 100’ x 200’, making these 
fields useful for practice and indoor 
sports leagues. Local examples of such 
facilities include the Starfire Sports 
Complex in Tukwila and Arena Sports in 
Issaquah, Redmond and Seattle. 
 
The YMCA land could house two such 
indoor fields with a lobby, storage space 
and restrooms resulting in a 41,000 square foot facility. Using a standard ratio for recreational 
facilities of 1 car for every 300 square feet of built-up area, the facility will be required to 
accommodate approximately 137 parking spaces. 
 
Site Description:  

The YMCA property is located about 2 miles south of City Hall. The site fronts on to 228th 
Avenue SE and is adjacent to the Issaquah School District (ISD) Bus Barn and Pine Lake Middle 
School. It measures 7.25 acres and has an open space tract with wetlands and associated 
buffers at the south of the property. The property is heavily treed. 
 
The property was purchased in 2005 by the YMCA of Greater Seattle for $1.35 million and the 
current assessed value is $1.58 million (King County property records). 
 
Budget Costs: 

$100,000 is allocated in the 2015-16 Parks CIP to prepare the development plan as identified in 
the agreement with the YMCA. Additional funds may be required for supplemental site surveys 
and sensitive area studies. Work on the development plan is expected to begin at the end of 
2016 (upon completion of the Community & Aquatic Center Project) and conclude in 2017. 
 
Policy Discussion: 

1. What is the vision for the site?  
2. Is an indoor athletic facility a potential use for this site? Does Sammamish have the 

“market” to support an indoor athletic facility? 
3. Are there any other recreational uses that should be considered for this property? 
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Sween House/Lease with YES: 
 
Project Background / Overview: 
The Sween House is an existing City-owned building, formerly a private residence, located in the 
Lower Sammamish Commons. The house and the Lower Commons Park were purchased by the 
City in April 2002 and the house underwent an extensive remodel in the fall of 2009. The 
remodel converted a single family 
residence to an office space for use by 
Youth Eastside Services (YES). The 
counseling center is now referred to as 
CrossPath and is a partnership between 
YES and Friends of Youth. 
 
The remodel included upgrading the 
facility to meet ADA requirements, adding 
a conference room, installing a new roof, 
and upgrading the electrical, plumbing 
and communications systems. The building is 2,765 sq. ft., which includes a 481 sq. ft. 
unfinished basement the City uses for storage. The remodel was completed in February 2010 
with a final cost of $225,000. 
 

Lease Agreement with YES:  
The 10-year lease with YES began on January 1, 2010 and includes an option to extend for one 
additional 10-year term. There is no fee to YES to use this facility. The following is an overview 
of the lease terms: 
 

YES Responsibilities:  
• Utilities including water, storm sewer, 

garbage, electricity, natural gas, 
internet access and telephone. 

• Daily maintenance, cleaning and repair 
of the interior including tenant 
improvements, telephone equipment, 
lighting fixtures, kitchen and bathroom 
plumbing to the junction with the line 
into the wall or floor.   

 
 

Sween House Overview

267



2016 Sammamish City Council Retreat   Parks, Recreation & Facilities 
 

City Responsibilities: 
• Maintenance of the structural components and systems including the roof, exterior 

walls, the foundation and the mechanical, electrical and plumbing systems.  
• Maintenance of the parking lot, sidewalks, paths and grounds. 

 
Overview of Services Provided by CrossPath: 
CrossPath provides services for youth and families in the Sammamish area including one-on-
one counseling, family counseling, group counseling, parent consultation and community 
education. CrossPath specializes in a variety of areas: 

• Family issues 
• Helping kids manage emotions, anxiety and academic pressure 
• Grief counseling  
• Help with adjusting to a new school, home or blended family 
• Drug and alcohol counseling   
• Parenting support services 

 
Future Policy Items: 

1. Septic system. The Sween House is an older building currently on a septic system that is 
prone to problems. The septic system is in need of yearly maintenance and regular 
repairs to keep it functional. The nearby Town Center development will provide an 
opportunity to connect the Lower Commons Park and the Sween House to the sewer 
system. Staff are currently working on a proposal to provide sewer easements along the 
north and east property boundaries of the park in exchange for the sewer connection(s). 
This item will be discussed with the City Council in the coming year. 
 

2. Long-Term Use of the Sween House/Town Center Development. Preliminary plans are in 
the works for Town Center development adjacent to the Lower Commons Park. The 
Sween House sits in the path of a potential roadway connection, which necessitates a 
conversation about the future of this facility. 

a. What alternative locations exist for YES to provide counseling services in 
Sammamish? The house at Big Rock Park? Could space be provided in the new 
Town Center? How will the City continue to support YES/Crosspath and the 
provision of counseling services for families and youth? 
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Big Rock Park: House 
 
Project Background / Overview: 
Big Rock Park (Site A) opened to 
the public in October 2011 after 
being transferred to the City as 
part of a phased land donation by 
Mary Pigott. Shortly after the 
“soft opening” of the park, the 
Park Planning team began work 
on the master plan. Over a year of 
site reconnaissance, studies, an 
extensive public process, a public 
park naming contest, concept 
development and refinement was 
completed and incorporated into 
the preferred alternative for the 
park and adopted by the City 
Council in July 2014. 
 
Following the adoption of the master plan, the design team began work on design and 
construction plans for phase I development located in the open meadow adjacent to SE 8th 
Street. Phase I improvements include a new asphalt parking lot along SE 8th Street,  a park 
entrance, an overlook viewing area, accessible trails, natural and manufactured play features, a 
boardwalk, a sani-can enclosure, a park kiosk, site furniture, landscaping and irrigation.  
Construction of phase I is currently underway and will be completed in late January. 
 

Big Rock Park House: 
The house, which is situated in the heart of 
the park, is currently unoccupied. During the 
master planning process, development of the 
Sammamish Community and Aquatic Center 
was underway and a decision was made to 
defer further discussion on activation of this 
house until after the Community Center 
project was complete.  

PHASE I 
House 

Barn 

Garage 
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The rambler style home is approximately 3,500 
sq. ft. and is in good condition. Built in 1978, 
the home has 3 bedrooms, 2.5 baths, a sunken 
living and family room, a modern kitchen and a 
detached garage. The home has an open floor 
plan allowing for different spatial 
arrangements to be designed and developed 
for a variety of uses.      
 
Although the house is in good shape, interior 
renovations are needed to accommodate ADA accessibility. Such improvements, as required by 
City code, include raising the sunken living and family room to the main floor level and 
reconfiguring the existing bathrooms to have two ADA accessible restrooms. In addition, 
reconfiguration of interior walls should be considered to create ideal meeting and gathering 
spaces for a potential occupant.   
 
In addition to the interior work needed, exterior site improvements are also required by code 
to support public use. This work includes adding a small parking lot with ADA parking stalls near 
the house, widening the driveway and replacing the existing culvert, upgrading the existing 
septic system and adding ramps to access the front and back entrances. 
 

Financial: 
The cost to upgrade the house for public use is approximately $250,000 and will ultimately 
depend on the final floor plan/configuration. Parking, storm drainage and utility costs will add to 
this cost and have not been estimated. 
 
Policy Discussion: 

1. What is the vision for future use of the house? What recreational/civic/community uses 
should be considered for this property? 

2. How do we balance use of the house with use of the park? 
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Boys & Girls Club/Recreation Center 
 
Background/Overview: 
The old King County Library was purchased by the City for $3.4 million in early 2010 to be used 
as a community recreation center. On October 19, 2010 a lease agreement between the City of 
Sammamish and the 
Redmond/Sammamish Boys 
& Girls Club (the Club) was 
approved by the City Council.  
The agreement identified the 
Club as the primary operator 
of the facility, while also 
allowing for additional use by 
the City and community 
groups.  
 
With more than 6,000 teens 
in the Sammamish area, the 
Boys and Girls Club facility 
provides a safe and positive place for teens to engage in after-school and summer activities.  
The Sammamish EX3 Teen & Recreation Center is centrally located near area schools and 
commercial development.  
  
Phase IA: Interior Remodel (Boys & Girls Club): approximately $900,000  
The development of the Sammamish 
EX3 Teen and Recreation Center was 
divided into three phases. Phase IA 
improvements included interior 
renovations to the existing facility, 
creating an interactive and engaging 
space. This space includes a tech 
lab/learning center, performance 
stage, a game room and a teaching 
kitchen. This phase was funded and 
managed by the Club.  
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Phase IB:  Secondary Driveway (City of Sammamish): $469,500  
Phase IB improved onsite circulation by adding a 20'-wide secondary access driveway from 
Inglewood Hill Road NE to the existing parking lot. The City acquired additional land from the 
adjacent apartment complex ($119,500) to develop the secondary access driveway ($350,000). 
This project was funded and managed by the City of Sammamish and was completed in 2012.   
 
Phase II: Future Phase (Boys and Girls Club): $ 3,500,000 (estimated) 
Future phase II improvements include 
the addition of a full, high school sized 
gymnasium. The 7,000 sq. ft. addition 
would include a climbing wall and multi-
purpose sport court. Construction of 
the gymnasium is dependent on 
fundraising by the Club. The timeline for 
completion of this phase is currently 
unknown, although design documents 
have been completed for the future 
addition. 
 
Terms of the Lease: 

• The lease is in 10-year increments with an option to extend up to a maximum of 40 
years. We are currently in year 5 of the first term. 

• The City has first right to use the facility during school hours, with advance notice. The 
City may also request to use the facility during other times with permission of the Club. 

• The Club is responsible for all utilities and routine maintenance and cleaning of the 
facility. 

• The Club is also responsible for landscape maintenance. 
• The City is responsible for maintenance and repair of the roof, structural elements, 

HVAC systems, electrical, plumbing, pavement, sidewalks, fire alarm monitoring and the 
fire suppression system. 

• The includes the following section on other recreation programs, “the Club will make 
reasonable efforts to provide recreational programs on the Premises, in addition to 
youth programs, that are intended to serve the broader Sammamish community.” 

• After year 10 of the lease agreement, the City has the right to terminate the agreement 
with one-year notice. Termination will require reimbursement to the Club for their 
improvement costs for Phase IA, amortized over a 40-year period. 
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• The Club has the “first right of refusal” to purchase the property should the City decide 
to sell the property at some point in the future. 
 

Major Challenges and Opportunities: 
There has been ongoing concern about low attendance and low usage at the Recreation Center. 
It typically takes three to four years to establish teen programs and a strong membership. This 
is largely because “member buy-in” of the facility begins in late elementary school, allowing 
kids to “grow-up” in the facility and develop a connection with the staff and a “sense of place.” 
We are observing this to be true as membership steadily increased since opening, although still 
may not be as strong as originally anticipated. 
 
The facility is actively used by community groups for events and by other private parties. The 
open floor plan is conducive to a wide variety of meetings, programs and events. 
 
Programs for seniors and other community members have not been established, although 
facility space is generally available during daytime hours. The primary reason these programs 
are not being offered is that no providers have come forward to offer these services and the 
Club does not have the resources to do so themselves. 

 
Policy Discussion:  

• How can the City better support the efforts of the Boys & Girls Club to grow their 
programming and facility usage at the Recreation Center? Is the City willing to provide 
additional resources to support the Boys & Girls Club? 
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801 – 228th Avenue SE • Sammamish, WA 98075 • Phone:  425-295-0500 • Fax:  425-295-0600 • web: www.sammamish.us 

 
 
December 23, 2015 
 
 
 
To:  City Council  

Lyman Howard, Deputy City Manager 
 
From: John Cunningham, P.E., Interim Public Works Director 
 
Subject: January 2016 Council Retreat  

Regional Coordination Discussion 
 
 

SR 202 Signal Coordination 
• Have contacted Redmond staff to set up meeting after the first of the year 
• Have contacted WSDOT staff to set up meeting after the first of the year 
• Have contacted KC staff to set up meeting after the first of the year 

o Discussions will include signal timing and coordination, reduced commute trip time 
for Sammamish residents, future ITS system along the corridor (Sahalee Way to SR 
202), etc. 

 
General Coordination 

• Quarterly meeting with Issaquah 
o Discuss projects, developments, and issues of mutual interest 

 
Thank you. 
 
 
cc:  Ben Yazici, City Manager 
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