
 

AGENDA 

City Council Joint Special Meeting with the 
Human Services Commission 

6:30 PM - Tuesday, February 11, 2020 

City Hall Council Chambers, Sammamish, WA  
Page  Estimated 

Time 
 
 CALL TO ORDER 6:30 pm 
 
 ROLL CALL  
 
 PLEDGE OF ALLEGIANCE  
 
 APPROVAL OF AGENDA  
 
 PUBLIC COMMENT 

Note: This is an opportunity for the public to address the Council. 
Three-minutes limit per person or five-minutes if representing the 
official position of a recognized community organization. If you would 
like to show a video or PowerPoint, it must be submitted or emailed 
by 5 pm, the end of the business day, to the City Clerk, Melonie 
Anderson at manderson@sammamish.us. Please be aware that 
Council meetings are videotaped and available to the public. 

6:35 pm 

 
 JOINT MEETING WITH THE HUMAN SERVICES COMMISSION 7:05 pm 
 
3 - 55 1. Joint Study Session: Human Services Commission / Youth 

Mental Wellness Funding Recommendation 

View Agenda Item 

 

 
 PUBLIC HEARINGS  
 
 UNFINISHED BUSINESS 9:05 pm 
 
56 - 76 2. Discussion: Revised City Council Rules of Procedure 

View Agenda Item 
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 NEW BUSINESS  
 
77 - 78 3. Discussion: 2020 Council Committees 

View Agenda Item 

 

 
 COUNCIL REPORTS/ CITY MANAGER REPORT  
 
 EXECUTIVE SESSION 

To Evaluate the Qualifications of an Applicant for Public Employment 
pursuant to RCW 42.30.110(1)(g)  

 

 
 ADJOURNMENT 10:00 pm 
 
 LONG TERM CALENDAR  
 
  Add long term calendar attachment here & remove this text.  
 
  

  

  

City Council meetings are wheelchair accessible. American Sign 
Language (ASL) interpretation is available upon request. Please phone 
(425) 295-0500 at least 48 hours in advance. Assisted Listening 
Devices are also available upon request. 
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Agenda Bill 

 City Council Joint Meeting 

February 11, 2020  

 

SUBJECT: 
 

Joint Study Session with Human Services Commission / Youth Mental 
Wellness Funding Recommendation 
 

DATE SUBMITTED: 
 

February 05, 2020 
 

DEPARTMENT: 
 

City Manager's Office 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Discuss human services with the Commission and approve their 
recommendation for allocating the youth mental wellness funding.  
 

EXHIBITS: 
 

1. Exhibit 1 - Presentation 

2. Exhibit 2 - Recommendation Letter 
 

BUDGET:  
Total dollar amount $150,000 ☑ Approved in budget 

Fund(s) 001-050-557-20-41-00 (Human 
Svcs. Dept. - Professional Svcs.) 

☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☐  Community Safety 

☑  Communication & Engagement ☑  Community Livability 

☑  High Performing Government ☑  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

KEY FACTS AND INFORMATION SUMMARY: 

Summary 

The Human Services Commission is excited to join the City Council on February 11, 2020 to share what 
they have learned and increase understanding of the needs that exist in Sammamish. This will be the 
first joint meeting between the Council and Commission since the Commission began work in 2018. 

  

The Commission has developed a presentation (Exhibit 1) for the meeting to help guide the 
conversation through the City's human services priority areas. Each commissioner will report out on an 
area of interest to them, and the Council is encouraged to engage and ask questions as they go.  

JOINT MEETING WITH THE HUMAN SERVICES COMMISSION #1.
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Youth Mental Wellness Funding Recommendation 

As part of the presentation, the Commissioners will also deliver their recommendation for allocating 
the $150,000 that was appropriated for youth mental health services during the mid-biennial budget 
review process in November 2019. The Commission's recommendation letter is included as Exhibit 2.  

  

Because the $150,000 was a special appropriation for 2020, this recommendation is somewhat time 
sensitive, as funded agencies must complete their deliverables during the remainder of this year. The 
sooner the City is able to contract with these organizations, the more time they will have to work this 
year.  

  

The amount requested from applicants was more than double the budget, so not everything can be 
funded. The Commission focused on developing a package of services that will create the biggest 
impact this year. Organizations not funded through this process will be encouraged to apply through 
the regular 2021-2022 human services grant process, which will begin accepting applications this 
spring.   

 

FINANCIAL IMPACT: 

$150,000 is included in the 2020 Human Services Department budget under Professional Services (001-
050-557-20-41-00). Funds will be paid only if the organization demonstrates successful completion of 
their stated deliverables.  

JOINT MEETING WITH THE HUMAN SERVICES COMMISSION #1.
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Joint City Council & 

Human Services Commission 

Study Session
February 11, 2020
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Agenda

Agenda:

1. Background

2. Overview of Commission’s Work 

3. Present Youth Mental Wellness Funding Recommendation

2

Purpose: 

Share learnings and increase understanding of needs in Sammamish.  
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Background

3
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‘18/19 Human Services Commission 4

Stan 
Gunno

Jodi 
Nishioka

Nushina 
Mir

CJ 
Kahler

Joyce 
Bottenberg

Tom
Ehlers

Chair Vice Chair

Larry
Wright
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Commission Experience 5

Council appointed well-qualified group of commissioners with 

significant experience such as…

• Regional Manager - American Red Cross

• PhD in Social Welfare | Master of Social work

• Board Chair – KC Veterans Programs Advisory

• Community Pharmacist for 36 years

• Planner - City of Seattle Human Services

• Executive Director - Lake WA Schools Foundation

• Executive Director - Epilepsy Association of WA

• Adjunct Professor and Lecturer - Seattle University

• Board Chair - Issaquah Food & Clothing Bank 

• Board Member - Veterans Citizen Levy Oversight Board

• Chief Executive Officer – The National Mentoring Partnership

• Vice President - Boys & Girls Club King County

• Leadership Team - WA Special Olympics

• Teen Group Leader - Good Samaritan Episcopal Church

• Past President - Sammamish Rotary

• Past Commander - WA State Dept. of Disabled American Veterans

• Attorney - Domestic Violence Project

• Executive Director – Wayfind

• Board Member - Women’s Funding Alliance

• Executive Director - WA State Mentors 

• Senior Program Officer – Bill & Melinda Gates Foundation

• Judge Advocate

• Licensed social worker

• Member - Sammamish Rotary

• Evaluation Officer – Lumina Foundation for Education

• Program Officer – Child Fund International

• Board Member - Big Brother, Big Sisters of Puget Sound 

• Grant Writer - Sound Child Care Solutions
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History

2016: Volunteer Task Force created to:

 Allocate grant funding (‘17-18)

 Begin developing a Human Services Needs Assessment

 Evaluate need for a Human Services Commission

2017: Council accepted Task Force recommendation to create 

Commission. 

2018: Commission started work.

6

Newest City Commission
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Commission Charter

1. Development and assessment of human services;

2. Determination of priorities of human services needs;

3. Recommendation of grant funding requests;

4. Review of actions which may affect human services provision in the City; 

5. Coordination with other groups and human services planning agencies; and

6. Recommendation to Council on emerging issues and concerns.

7

The Commission was assigned 6 duties and responsibilities: 
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Human Services Needs Assessment

Identifies the following:

1. Prioritized needs of the Sammamish community

2. Resources currently available to residents

3. Service gaps

8

What is a Needs Assessment?

JO
IN

T M
EETIN

G
 W

ITH THE HU
M

AN
 SERVICES CO

M
M

ISSIO
N

 #1.

Page 12 of 78



Human Services Needs Assessment

 Establish baseline understanding of 

community needs

 Inform Human Service Grant Program

 Frame City priorities and improve 

services to residents

9

Why complete a Needs Assessment?
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Human Services Needs Assessment 10

The Needs Assessment was completed in March 2018

 Identified five priority focus areas:

 Mental Wellness

 Basic Needs

 Cultural Inclusion

 Seniors

 Domestic Violence

 Helps focus our limited resources to improve 

likelihood of achieving a real, measurable impact. 

JO
IN

T M
EETIN

G
 W

ITH THE HU
M

AN
 SERVICES CO

M
M

ISSIO
N

 #1.

Page 14 of 78



2019 Commission Highlights

11
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Highlights

 Hosted panel discussions with 19 subject matter experts, ranging from 

executive directors, medical professionals, school staff, and non-profit providers

 Youth Mental Health

 Basic Needs

 Cultural Inclusion

 Seniors

 Domestic Violence/Sexual Assault

 Substance Abuse

 Debriefed afterwards and aligned on key learning from panelists. 

12

A year of deep learning across the focus areas
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Priority Area

13

Youth Mental Wellness
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Teen Mental Wellness 14

Partners we engaged with:
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Teen Mental Wellness – What We Learned 15

Anxiety, depression, and suicide ideation increase as Sammamish teens age

60%

22%

15%

71%

27%

18%

73%

33%

19%

Anxiety Depression Suicide Ideation

Grade 8 Grade 10 Grade 12

Data: Healthy Youth Survey 2018
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Teen Mental Wellness – What We Learned 16

Anxiety rates for Sammamish teens are higher than state averages

60%

71% 73%

55%

67% 68%

8th Grade 10th Grade 12th Grade

Mental Health Anxiety

Sammamish Statewide

Data: Healthy Youth Survey 2018
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Teen Mental Wellness – What We Learned

 Community has high success and expectations

 Teens feeling over burdened and stressed from 

school, family and societal pressure

 Over scheduling – too much structure

 Teens don’t get enough downtime

 “I feel like more like a resume than a person”

17

Why are our teens feeling this way?
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Teen Mental Wellness - Takeaways 18

Key takeaways from talking with partners: 

 Increased access to resources a key to reducing problem:

 More mental health counselors to meet demand

 More culturally-relevant counseling

 Improving awareness is critical:

 Parent education on teen stressors

 Direct messaging to right audience

 Increase resiliency and coping skills among teens

 Need a multi-pronged approach to increase resiliency
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Youth Mental Wellness 

Funding Recommendation

19
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Youth Mental Wellness Funding Recommendation

 Publically released an RFP in early December. 

 RFP sent to long list of community partners, 

including school districts, school foundations, non 

profits, faith-based groups, and other providers.

 10 proposals received. 

20

Council budgeted $150k in 2020 to address youth mental health
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Youth Mental Wellness Funding Recommendation

 Reviewed each proposal using a rubric 

developed by the Commission.

 Evaluated proposals in five key areas:

1. Accessibility/Logistics

2. Implementation

3. Outcomes

4. Qualifications

5. Cost/Budget

21

Evaluation Process
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Youth Mental Wellness Funding Recommendation

 In January, commissioners discussed the merits 

of each proposal.

 Debated how to reconcile total request amount 

($390,661) with available funding ($150,000).

 Unanimously voted to recommend three 

proposals to Council for funding.

22

Evaluation Process
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Youth Mental Wellness Funding Recommendation
23

Organization Proposed Services Amount

Crosspath Counseling
1.0 FTE mental health therapist dually certified in 

mental health and substance abuse
$86,302

Crisis Connections
0.5 FTE youth mental wellness specialist to conduct 

suicide prevention trainings & outreach in schools
$33,698

India Association of 

Western WA

Multi-faceted programming involving youth and family 

support with mental health specialists, community 

conversations, and youth mental health summit

$30,000

Total $150,000
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Priority Area

24

Basic Needs

JO
IN

T M
EETIN

G
 W

ITH THE HU
M

AN
 SERVICES CO

M
M

ISSIO
N

 #1.

Page 28 of 78



Basic Needs 25

Partners we engaged with:
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Basic Needs – What We Learned

People struggling with basic needs can 

experience insecurity in:

 Housing

 Food 

 Medical care

 Childcare

 Transportation

26

We have individuals and families who struggle to meet their basic 

needs 
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Basic Needs – What We Learned

 2.2% of the City’s population (1,409 

residents) live in poverty 

 10% of the City’s population (6,004 

residents) live within 3X the poverty level

 Families with low income spend a higher 

proportion of their income on housing

 High housing costs can impact a family’s 

ability to pay for basic needs

27

Sammamish by most metrics is well off, but…

Federal Poverty Level (FPL)

Household 

Size

100% 

FPL

300% 

FPL

1 $12,760 $38,280

4 $26,200 $78,600

Data: American Community Survey, 2018; US Dept. of Health & Human Services, 2020 
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Basic Needs – Takeaways 28

Key takeaways from talking with partners:

 Perception that everyone in Sammamish 

is wealthy is false

 Availability/access to resources is critical

 Stigma creates a barrier to resources

 Wrap-around services critical  
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Priority Area

29

Cultural Inclusion
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Cultural Inclusion

Partners we engaged with:
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Cultural Inclusion – What We Learned 31

Over time cultural diversity has increased

Data: American Community Survey, 2017 & 2018 

 Between 2010 and 2018, the percent of residents 

not born in the US increased from 22% to 28%

 19% of residents work in tech, ranking   

Sammamish #6 in the country

 Grandparents visit for extended stays (not 

included in census data)

JO
IN

T M
EETIN

G
 W

ITH THE HU
M

AN
 SERVICES CO

M
M

ISSIO
N

 #1.

Page 35 of 78



Cultural Inclusion – What We Learned 32

Nearly a third of residents speak a language other than English at 

home

Data: American Community Survey, 2018 

32%

68%

Speak a language other than English at home

English Only

8.2% of residents over 

5 years old (4,942 people) 

speak English “less than 

very well”
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Cultural Inclusion – What we learned 33

Our schools are becoming increasingly diverse

Data: Healthy Youth Survey 2018

White
49%

Asian 
31%

Two or more
8%

Hispanic/Latino
5%

American Indian 
4%

Black
2%

Pacific Islander
1%
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Cultural Inclusion – Takeaways 34

Key takeaways from talking with partners:

 Building trust & establishing relationships important to 

long-term community connections

 Immigrant families, especially youth, navigate “two worlds”

 Barriers exist; system knowledge lacking

 Multilingual communication important (e.g. translated resources)

 Embrace changing community dynamics
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Priority Area

35

Seniors
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Seniors  36

Partners we engaged with:
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Seniors – What We Learned 37

12% of the population is over 60 

3,337 3,306

1,127

407

60-64 65-74 75-85 85 +
Age group

Data: American Community Survey 2018

JO
IN

T M
EETIN

G
 W

ITH THE HU
M

AN
 SERVICES CO

M
M

ISSIO
N

 #1.

Page 41 of 78



Seniors - What We Learned 38

40% of residents 75+ have a disability

3.5% 3.5%

13%

40%

0-34 35-64 65-74 75+

Age Group

Percent with Disability

Data: American Community Survey, 2018 
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Seniors - Takeaways

 Mobility options & transportation needs are critical

 Emotional & social connectedness is important 

 Limited senior-focused programs available

 Lack of affordable & appropriate housing – aging in place

 Traditional sources of funding being reduced

39

Key takeaways from talking with partners:
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Priority Area

40

Domestic Violence
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Domestic Violence 41

Partners we engaged with:
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Domestic Violence – What We Learned

 1 in 4 women and 1 in 9 men have 

experienced sexual & domestic violence

 Majority of domestic violence survivors 

have experienced financial abuse

 1 in 3 teens experience physical, sexual, 

emotional or verbal abuse from a partner

 Strong connection between teen sexual 

assault and youth homelessness and 

youth mental health

42

Domestic violence affects people of all backgrounds & incomes

Data: Centers for Disease Control & Prevention, 2017
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Domestic Violence – What We Learned

 D.V. is significantly underreported in Sammamish.

 Lack of affordable housing makes it difficult for 

those experiencing D.V. to leave relationships

 Since crime rates are low in Sammamish, D.V. 

represents a larger share of calls to police than 

might be typical in other communities

 Immigrant communities feel additional isolation 

43

D.V. can include physical assault, sexual & economic abuse 
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Domestic Violence - Takeaways

Sammamish has significant underreporting of D.V. due to:

 Stigma to report

 Concern about police records impacting careers

 Future employability & community standing

 Cultural and religious barriers 

 Economic dependence for stay at home parent

44

Key takeaways from talking with partners:
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Similarities Across Priority Areas

45
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Similarities

At the Individual/Community Level:

 Lack of resource awareness

 Lack of connectivity 

 Need to lower barriers for access

 Those in need often “invisible”

46

Each priority area had distinct challenges, but we also saw similarities
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Similarities

At the Organizational Level:

 Organizations need support to strengthen internal capacities

 More case management needed

 Organizations tend to be reactive

At the Systemic Level:

 Need to calculate size of need in each focus areas

 Funding should go toward systemic change in addition to services

47
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Proposed Next Steps

1. Listen: Continuous Improvement

• Grant impact assessments

• Community needs

• Subject matter expert discussions

2. Review: 2021-2022 Grants 

• Coming to Council in Fall

• Focused on key priorities

3. Engage: City Council/HS Commission

• Annual study session 

48
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Memorandum  

 
 
 

   
801 228th Avenue SE ■ Sammamish, WA 98075 ■ phone: 425-295-0500 ■ fax: 295-295-0600 ■ web: www.sammamish.us 
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Date: February 11, 2020 

To: City Council 

From: Tom Ehlers, Human Services Commission Chair 
Stan Gunno, Human Services Commission Vice Chair 

Re: Human Services Commission Recommendation on Youth Mental Wellness Funding 

 
Introduction 
On behalf of the Human Services Commission, we are pleased to forward to the City Council this 
recommendation for allocating the $150,000 in teen mental wellness funding that was approved in the 2020 
Budget. We are very appreciative that Council recognizes the critical need for youth mental health services in 
Sammamish.   
 
Background 
The recent tragic events among our youth, including drug overdoses and attempted suicides, have highlighted 
the need for mental health services in Sammamish. The 2018 Healthy Youth Survey showed that 19% of 
Sammamish 12th graders have considered suicide in the past year, with 7% actually attempting it one or more 
times. The statistics for 8th and 10th graders are sadly very similar. That same study also indicates alcohol and 
drug use grows significantly between 8th and 12th grades.  
 
Even before recent events, mental health resources in Sammamish were at capacity. It is not unusual for a new 
patient to wait several weeks or more before receiving counseling, which can seem an eternity to someone in 
crisis. 
 
Process 
Following the funding allocation by Council in late November 2019, staff released a request for proposals (RFP) 
in early December. The RFP was posted publically and sent to a long list of nonprofit providers, community and 
faith-based organizations, school districts, and school foundations.  
 
We received ten proposals – requesting $390,661 in total – by the December 31 application deadline. Each 
commissioner then independently reviewed the proposals using an agreed-upon scoring rubric that evaluated 
accessibility, implementation, outcomes, qualifications, and budget. At our January 8th regular meeting, we 
discussed each proposal and considered their potential for impact in 2020. We also looked at the group of 
proposals as a whole to determine which combination of services was the most impactful.  
 
Following deliberation and debate, we unanimously voted to recommend the funding of three proposals based 
on their merits (Exhibit 1). 
 

 

JOINT MEETING WITH THE HUMAN SERVICES COMMISSION #1.

Page 53 of 78

http://www.sammamish.us/
https://sammamishwa.civicweb.net/document/40463/Complete%20Application%20Packet.pdf?handle=9285498F611D40DCBEEFA3B709EA8429


 
  Page | 2 

Commission’s Recommendation 
We are recommending the $150,000 in 2020 be allocated to the following three programs: 

 
1. CrossPath Counseling, Youth Eastside Services, & Friends of Youth ($86,302) 

This joint proposal from CrossPath Counseling, Youth Eastside Services (YES), and Friends of 
Youth (FOY) will add a 1.0 FTE Master’s-level Therapist certified to treat both mental health issues 
and substance use disorders. The therapist will be located in Sammamish at the CrossPath site. 
They will provide screening and assessments, individual and family counseling, and referrals for 
longer-term services to YES, FOY, and other community partners. 
 

2. Crisis Connections ($33,698) 
This proposal will add a 0.5 FTE Youth Mental Wellness Specialist to provide youth suicide 
prevention trainings at each Sammamish middle and high school, community outreach and 
awareness around youth mental wellness resources (such as the peer-to-peer Teen Link 
helpline), and tailored trainings for families, school staff, and professionals who work with youth. 
 

3. India Association of Western Washington ($30,000) 
This proposal will provide multifaceted youth mental wellness services for Sammamish residents 
ages 10-18. The program will be available to youth from all backgrounds, with a focus on the 
needs of youth within the Asian-Indian community. The program includes:  

• 1x weekly youth mentoring group w/ counselors attending 
• 1x monthly family support group run by a therapist and psychiatrist 
• Quarterly paneled mental health community conversations to raise awareness 
• Summer 2020 youth mental health summit in Sammamish 

 
Summary  
We thank the Council for its support and look forward to further discussion at our joint meeting on February 11.  

 
 
Thank you,  
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Exhibit 1: Funding Recommendation 

The table below includes the agencies who requested funding through the RFP process, how much funding they 
requested, and how much funding the Commission is recommending. Those agencies not funded through this 
special allocation process will be encouraged to apply through the normal 2021-2022 grant process, which opens 
this spring.  

 

Agency Requested Recommendation 

CrossPath, Youth Eastside Services & Friends of Youth $150,000 $86,302 

Crisis Connections $33,698 $33,698 

India Association of Western Washington $30,000 $30,000 

Eastside Catholic $64,070 $0 

YMCA $46,749 $0 

YMCA & Issaquah School District $28,238 $0 

Encompass $16,269 $0 

Influence the Choice $13,750 $0 

Lake WA Schools Foundation $7,500 $0 

Beaver Lake M.S. $388 $0 

Total  $390,661 $150,000 
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Agenda Bill 

 City Council Special Meeting 

February 11, 2020  

 

SUBJECT: 
 

Revised City Council Rules of Procedure 
 

DATE SUBMITTED: 
 

January 31, 2018 
 

DEPARTMENT: 
 

City Manager's Office 
 

NEEDED FROM COUNCIL: 
 ☐  Action     ☑  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Discuss revised Rules and come to a consensus on desired changes.  
 

EXHIBITS: 
 

1. Exhibit 1 - Change Matrix 

2. Exhibit 2 - Rules of Procedure 
 

BUDGET:  
Total dollar amount N/A ☐ Approved in budget 

Fund(s) N/A ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☐  Community Safety 

☐  Communication & Engagement ☐  Community Livability 

☑  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Discuss the revised Rules of Procedure and come to a consensus on the desired changes.  

 

KEY FACTS AND INFORMATION SUMMARY: 

Summary 

During the 2020 City Council Retreat, the Council reviewed a matrix of suggested changes to their Rules 
of Procedure. After reviewing the matrix, Council then considered some additional revisions proposed 
by Deputy Mayor Malchow. Consensus was reached on some changes, while others required further 
discussion.   
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Following the Retreat, staff revised the change matrix (Exhibit 1) to reflect the direction given at the 
Retreat and to incorporate Deputy Mayor Malchow's suggestions. Exhibit 2 includes the revised Rules, 
which include all of the changes shown in the matrix.  

  

Following this discussion, staff will incorporate the approved changes into a resolution for adoption on 
February 18, 2020.  
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Exhibit 1: Suggested Changes to Rules of Procedure from the Retreat 

Section Topic Current Rule (Paraphrased) Outcome from the Retreat 

2.5 Directing Staff Work No existing rule. Accepted:  

Any Council request that would require significant staff work to fulfill 

should be approved by at least four Councilmembers. 

2.6 Communicating with 

Staff 

No existing rule.  Accepted:  

Councilmembers may directly contact department directors, provided the 

City Manager is copied on the email. 

3.2.2 Study Sessions Study sessions are held on the 1st Monday 

and 2nd Tuesday of each month.  

Accepted:   

Remove 1st Monday study session 

  

3.2.2 Departmental Work 

Program Updates 

Departmental work program updates should 

be included on a Study Session agenda on a 

quarterly basis. 

Accepted:  

Delete this provision. 

4.1.3 Adding Items to a 

Finalized Agenda 

An item may be placed on the preliminary 

agenda for a Regular Business Council 

Meeting after the preliminary agenda is 

finalized after only if a Councilmember or 

the City Manager explains the necessity for 

placing the item on the agenda and receives 

a majority vote of the Council to do so. 

Accepted:  

An item may be placed on the preliminary agenda for at a Regular 

Business Council Meeting prior to approval of the agenda after the 

preliminary agenda is finalized only if a Councilmember or the City 

Manager explains the necessity for placing the item on the agenda and 

receives a majority vote of the Council to do so. Items may not be added 

to the agenda after the agenda has been approved at the meeting. 

 

4.3.2 Public Comment at 

Study Sessions 

2nd Tuesday Study Session includes a  

30-minute public comment period.  

 

1st Monday Study Session does not include 

public comment.   

Accepted:  

Public comment for a period of 30 minutes will be included near the end 

of the Study Session. Public comment at the Study Session shall be limited 

to items included on the Study Session agenda. 

(Note: 1st Monday Study Session was removed, per item 3.2.2 above) 
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4.3.9 Identification of 

Speakers 

Persons testifying shall identify themselves 

for the record as to name, address and 

organization. 

Accepted:  

Persons testifying shall identify themselves for the record as to name, 

address city or county, and organization if representing one.  

4.3.4 Public Comment Time 

Limit 

3 minutes per person or up to 5 minutes for 

a recognized community group 

Accepted:  

Public comment is permitted for up to three minutes per person 

4.4.1 Public Hearing 

Testimony Limit 

3 minutes per person or 5 minutes for a 

recognized organization  

Accepted:  

Public hearing testimony is permitted for up to three minutes per person 

5.1 Voting Procedures In order to maintain an accurate record of 

all votes of the City Council, the City Clerk 

shall record by name in the meeting minutes 

any Councilmember who casts a vote 

against a motion or other matter. 

No Change:  

Discussed working to implement the electronic voting system in lieu of 

modifying this section at the Retreat.    

N/A Teleconferencing in 

Lieu of Physical 

Attendance at 

Meetings 

No existing rule. No Change:  

Staff will evaluate updating Council Chamber equipment for improved 

teleconferencing abilities. 

N/A Agenda Materials 

Publication  

N/A – Not part of the Council’s Rules; 

administratively applied.   

Accepted: 

Trial period, beginning in March, of earlier agenda materials 

publication - two Fridays before the meeting.  
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Deputy Mayor Malchow’s Proposed Changes 

Section Topic Proposed Change Option Included in Rules for Consideration 

2.4 Information Sharing …While Councilmembers are not expected 

to place on the record all contacts with City 

residents and other stakeholders on every 

matter, Councilmembers should place on 

the record all contacts with City residents 

and other stakeholders on matters about 

which a Councilmember reasonably believes 

the other Councilmembers should be 

apprised.  Examples of such matters would 

include but not be limited to contacts with 

opposing parties in litigation involving the 

City, vendors seeking contracts with the 

City, Legislators representing Sammamish, 

stakeholders with City business, and matters 

of similar sensitivity. This contact and 

context of the contact shall be done in a 

written manner either in an email to the full 

Council or in a written Council report at the 

next Council meeting. 

Option: Minor language changes shown below.  

 

“…Examples of such matters would include but not be limited to contacts 

with opposing parties in litigation involving the City, vendors seeking 

contracts with the City, legislators, stakeholders with City business, and 

matters of similar sensitivity. The context of any such contact should be 

provided in writing, either in an email to the full Council or in a written 

Council report at the next available Council meeting following the 

contact.”  
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2.7 Confidentiality and 

Executive Session 

Councilmembers must keep confidential all 

written materials and verbal information 

provided to them during Executive Sessions 

to ensure that the City’s position is not 

compromised.  Confidentiality also includes 

information provided to Councilmembers 

outside of Executive Sessions when the 

information is considered to be exempt 

from disclosure under the Revised Code of 

Washington. Violations will not be 

permitted, and the full extent of the law will 

be used against any violations of the 

confidentiality of Executive Session via the 

City Attorney. 

Option (per City Attorney):  

Councilmembers must keep confidential all written materials and verbal 

information provided to them during Executive Sessions to ensure that the 

City’s position is not compromised.  Confidentiality also includes 

information provided to Councilmembers outside of Executive Sessions 

when the information is considered to be exempt from disclosure under 

the Revised Code of Washington. Violations of this section may be 

addressed pursuant to RCW 42.23.050 (“Any officer violating the 

provisions of this chapter is liable to the municipality of which he or she is 

an officer for a penalty in the amount of five hundred dollars, in addition 

to such other civil or criminal liability or penalty as may otherwise be 

imposed upon the officer by law.”)  

 

City Attorney note: The city attorney would not be able to pursue a case 

against a councilmember, as the city attorney has an attorney/client 

relationship with all councilmembers.  Depending on the violation, the city 

attorney may also be a fact witness in any related proceeding (e.g., testify 

about what was or was not said by others, what documents were or were 

not discussed). 

At the Retreat, my comment was that the City could establish an 

adjudicative process to pursue any such alleged violations.  That process 

would be expensive and cumbersome, and would require outside counsel 

at a minimum.  It could also require a special hearing examiner or other 

fact-finder. 

In other cases alleging violations of the Act, the lawsuits have been filed by 

citizens.  If they prevail, they are entitled to recover attorney fees.  I was 

also involved as outside counsel in one other case where a sitting 

councilmember sued other councilmembers for a claimed violation. U
N
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2.8  Conduct Outside of 

Council Meetings 

New Section: 

Councilmembers shall refrain from speaking 

negatively about fellow Councilmembers, 

City Staff members, or the City a whole as a 

general rule.  This includes violations of 

Executive Session material, other 

confidential matters to which sharing is a 

determinant to the City, Council or staff 

unless seeking legal assistance. Violation of 

such shall result in a sanctioning by vote of a 

majority of the Council. 

Option (per City Attorney):  

While policy disagreements are acceptable, Councilmembers should 

refrain from personal attacks or other personal negative comments about 

fellow Councilmembers, City staff members, or the City a whole. Violation 

of this section may result in an admonishment or other sanction by 

majority vote of the other members of the City Council. 

 

City Attorney note: The government of course has very little authority to 

prohibit speech based on its content.  One person’s negative comment may 

be a compliment to another.  It’s really up to the Council to police itself, but 

elected officials (and others) are generally free to speak their minds. 

3.4.1 General Decorum While the Council is in session, the members 

must preserve order and decorum, and a 

member shall neither, by conversation or 

otherwise, delay or interrupt the 

proceedings or the peace of the Council or 

anyone addressing members of the Council 

during the course of business, nor disrupt 

any member while speaking, nor refuse to 

obey the orders of the Council or the Mayor, 

except as otherwise provided in these Rules. 

Option:  

Included in Rules as proposed.  

3.4.2  Disruptive Behavior New Section: 

The Presiding Officer shall not allow any 

form of audience approval or disapproval of 

public comment as this could deter others 

desiring to give public comment with an 

opposing viewpoint. 

 

Option:  

Any person making engaging in the following actions may be asked to 

leave by the Presiding Officer and barred from further audience 

participation for that meeting: 

a. disruptive, impertinent, or slanderous remarks; or 

a.b. disruptive or intimidating behavior, such as clapping during public 

comment.or who becomes boisterous while addressing the 

Council shall be asked to leave by the Presiding Officer and barred 

from further audience participation before the Council for that 

meeting.  
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3.4.3 Decorum - Addressing 

Remarks to the 

Presiding Officer 

New Section: 

Per Robert’s Rules of Order, all remarks shall 

be addressed to the Presiding Officer, unless 

asking a question, answering a question or 

clarifying a point of anyone addressing the 

Council during the course of Council 

business. 

Option:  

Included in Rules as proposed. 

3.4.4 Decorum - Electronic 

Devices at the Dias 

New Section: 

No City or Personal cell phones, or other 

electronic devices other than the City 

provided iPad shall be placed on the dais.  

Any member wishing to avail themselves to 

family or otherwise for emergencies during 

meetings shall provide family or friends the 

City Clerk desk number inside Council 

Chamber to contact urgently.  Members can 

be sanctioned by vote of the majority of 

Council for the use of devices during 

meetings. 

Option:  

No cell phones or other electronic devices, other than the City-provided 

iPad, shall be placed on the dais. Such devices may be kept nearby, and 

the member shall excuse themselves if they must use the device. 

Members may be admonished or otherwise sanctioned for a violation of 

this section by majority vote of the other Councilmembers. 
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7.3.1  Voting on External 

Committees 

New Section 

Any voting action taken on behalf of the City 

of Sammamish at a Board, Commission or 

Committee shall be discussed by the Council 

so that the city representative may cast 

votes with the full vetting of the City Council 

membership. 

 

Packet materials for external Board, 

Commission, or Committees where action 

will be taken on behalf of Sammamish, shall 

be furnished to the full Council membership 

so that the Council may study and prepare 

to give the voting member guidance on 

voting.  Members may not vote on agenda 

items without the direction of the Council, 

and need to abstain. 

Option:  

Any voting action to be taken on behalf of the City at an external board, 

commission or committee meeting shall be discussed by the Council so 

that the City representative may cast votes that represent the majority of 

the Council.  

 

Members may not vote on such action items without first receiving 

direction from a majority of the Council at an open meeting.  

 

Packet materials for an external board, commission or committee where 

action will be taken on behalf of the City shall be furnished to the full 

Council so that Council may prepare to give the City representative 

guidance on voting.  

 

This section only applies to significant action items, which does not include 

actions such as approval of meeting minutes.   
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City of Sammamish Council Rules of Procedure  1 
 

RULES OF PROCEDURE 
Resolution No. R 2020- 

Attachment A 

 

1. FRAMEWORKAUTHORITY. 
The following rules shall constitute the official rules of procedure for the Sammamish City Council 

and all prior rules are hereby superseded. 

1.1  Open Public Meetings Act 
All Council Meetings shall comply with the requirements of the Open Meetings Act (RCW 

Chapter 42.30). All Regular Business Meetings, Special Meetings and Regular Study Sessions of 

the Council shall be open to the public; and  

1.2  Robert’s Rules of Order 
In all decisions arising from points of order, the Council shall be governed by Robert’s Rules of 

Order (most current edition), a copy of which is maintained in the office of the Sammamish City 

Clerk.  

1.3  Effect/Waiver of Rules 
These rules of procedure are adopted for the sole benefit of the members of the City Council to 

assist in the orderly conduct of Council business. These rules of procedure do not grant rights or 

privileges to members of the public or third parties. Failure of the City Council to adhere to 

these rules shall not result in any liability to the City, its officers, agents and employees, nor 

shall failure to adhere to these rules result in invalidation of any Council act. The City Council 

may, by a majority vote, determine to temporarily waive any of the provisions herein. 

2. DUTIES AND RESPONSIBILITIES OF COUNCILMEMBERS. 

2.1  Councilmember Job Description. 
The principal job of a City Councilmember is to make policy. Policy making often takes the form 

of passing ordinances or resolutions. Councilmembers should base their policy making 

decisions on many factors after considering input from many sources, including the City staff, 

citizen’s groups, advisory commissions and others. It is the Councilmember’s responsibility to 

consider the merits of each idea and then approve, modify, or reject it. Councilmembers should 

also consider community needs and available resources when making their decisions. It is the 

job of the City Manager and staff to implement the policies set by the City Council.  

2.2  Public Statements. 
Any member of the Council has a right to express personal views and opinions. However, 

statements representing the views or decisions of the Council must be authorized by a majority 

or consensus of the Council. Minority views or positions may be conveyed as well.  
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2.3  Ethics Laws. 
State law provides a specific code of ethics for city officials. RCW 42.23.070 prohibits a 

municipal official from: 

2.3.1  Using his position to secure special privileges or exemptions for himself or others.  

2.3.2  Directly or indirectly, giving or receiving any compensation, gift, gratuity, or reward from 

any sources, except the employing city, for a matter related to the official’s services. 

2.3.3  Accepting employment or engaging in business that the officer might reasonably expect 

would require him to disclose confidential information acquired by reason of his position. 

2.3.4  Disclosing confidential information gained by reason of the officer’s position or use of 

such information for personal gain. 

2.4  Information Sharing. 
It is in the public interest that, to the greatest extent possible, all members of the City Council 

have an opportunity to be aware of and act upon the information that is available to other 

members. 

The City Council places a high value on conducting the public’s business in an open and 

transparent manner. While Councilmembers are not expected to place on the record all 

contacts with City residents and other stakeholders on every matter, Councilmembers should 

place on the record all contacts with City residents and other stakeholders on matters about 

which a Councilmember reasonably believes the other Councilmembers should be apprised. 

Examples of such matters would include but not be limited to contacts with opposing parties in 

litigation involving the City, vendors seeking contracts with the City, legislators, stakeholders 

with City business, and matters of similar sensitivity. The context of any such contact should be 

provided in writing, either in an email to the full Council or in a written Council report at the 

next available Council meeting following the contact.” 

2.5  Directing Staff Work 
Any Council request that would require significant staff work to fulfill should be approved by at 

least four Councilmembers. 

2.6  Communicating with Staff 
Councilmembers may directly contact department directors, provided the City Manager is 

copied on the email. 

2.5 2.7  Confidentiality and Executive Sessions. 
Councilmembers must keep confidential all written materials and verbal information provided 

to them during Executive Sessions to ensure that the City’s position is not compromised. 

Confidentiality also includes information provided to Councilmembers outside of Executive 

Sessions when the information is considered to beis exempt from disclosure under the Revised 

Code of Washington. Violations of this section may be addressed pursuant to RCW 42.23.050 
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(“Any officer violating the provisions of this chapter is liable to the municipality of which he or 

she is an officer for a penalty in the amount of five hundred dollars, in addition to such other 

civil or criminal liability or penalty as may otherwise be imposed upon the officer by law.”) 

2.8  Conduct Outside of Council Meetings 
While policy disagreements are acceptable, Councilmembers should refrain from personal 

attacks or other personal negative comments about fellow Councilmembers, City Staff 

members, or the City a whole.  Violation of this section may result in an admonishment or other 

sanction by majority vote of the other members of the City Council. 

2.6 2.9  Swearing in of New Councilmembers.  
New Councilmembers shall be sworn in by a member of the judiciary or by the City Clerk.  

2.7 2.10  Election of Mayor/Deputy Mayor 

2.7.1 2.10.1  Pursuant to RCW 35A.13.030, biennially, at the first meeting of the new council, 

the council shall choose a chair from among their number. The chair of the council shall 

have the title of mayor and shall preside at meetings of the council. In addition to the 

powers conferred upon him or her as mayor, he or she shall continue to have all the 

rights, privileges, and immunities of a member of the council. The mayor shall be 

recognized as the head of the city for ceremonial purposes. He or she shall have no 

regular administrative duties. Pursuant to Resolution 2010-398, the council shall select 

the deputy mayor on an annual basis, using the procedures of this section. 

2.7.2 2.10.2  The motion to elect the Mayor will be placed on the agenda of the first regular 

meeting and the election will occur at said meeting.  

2.7.3 2.10.3  No one Councilmember may nominate more than one person for a given office 

until every member wishing to nominate a candidate has an opportunity to do so. 

Nominations do not require a second vote. The Chair will repeat each nomination until all 

nominations have been made. When it appears that no one else wishes to make any 

further nominations, the Chair will ask again for further nominations and if there are 

none, the Chair will declare the nominations closed. A motion to close the nominations is 

not necessary. After nominations have been closed, voting for Mayor shall take place in 

the order nominations were made. Councilmembers will be asked for a voice vote and a 

raise of hands. As soon as one of the nominees receives a majority vote (four votes), then 

the Chair will declare him/her elected. No votes will be taken on the remaining 

nominees. If none of the nominees receives a majority vote, the Chair will call for 

nominations again and repeat the process until a single candidate receives a majority 

vote before the Office of Deputy Mayor is opened for nominations. A tie vote results in a 

failed nomination.  

2.7.4 2.10.4  In the temporary absence of the mayor, the deputy mayor shall perform the 

duties and responsibilities of the mayor with regard to the conduct of meetings and 

emergency business. In the event that the mayor is unable to serve the remainder of his 
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or her their term, a new mayor shall be elected at the first regular meeting following the 

conclusion of the mayor’s term. In the event the deputy mayor is unable to serve the 

remainder of his or hertheir term, a new deputy mayor shall be elected at the first 

regular meeting following the conclusion of the deputy mayor’s term.  

2.7.5 2.10.5  A super majority vote (5 councilmembers) shall be required to approve a motion 

to remove the Mayor or Deputy Mayor from office for serious cause.  

2.8 2.11  Duties of Mayor and Deputy Mayor. 
Presiding Officers. The Mayor, or in his or hertheir absence, the Deputy Mayor, shall be the 

Presiding Officer of the Council. In the absence of both the Mayor and the Deputy Mayor, the 

Council shall appoint one of the members of the Council to act as a temporary Presiding Officer.  

2.8.1 2.11.1  Presiding Officer’s Duties. 

It shall be the duty of the Presiding Officer to:  

a. Call the meeting to order;  

b. Keep the meeting to its order of business; 

c. Control discussion in an orderly manner;  

d. Give every Councilmember who wishes an opportunity to speak when recognized by 

the chair;  

e. Permit audience participation at the appropriate times;  

f. Require all speakers to speak to the question and to observe the rules of order;  

g. State each motion before it is discussed and before it is voted upon; and  

h. Put motions to a vote and announce the outcome.  

i. Presiding Officer, Questions of Order. The Presiding Officer shall decide all questions 

of order, subject to the right of appeal to the Council by any member.  

j. Presiding Officer, Participation. The Presiding Officer may at his or hertheir discretion 

call the Deputy Mayor or any member to take the chair. 

k. Request for Written Motions. Motions shall be reduced to writing when requested by 

the Presiding Officer of the Council or any member of the Council. All resolutions and 

ordinances shall be in writing.  

3. MEETINGS.  

3.1  Regular Business Meetings Dates, Times. 
All regular meetings of the City Council shall be held at the times and locations specified by 

applicable ordinances and resolutions of the Council.  
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3.2  Meetings. 

3.2.1  Regular Business Meetings. 

All regular meetings of the City Council shall be held on the First Tuesday and Third 

Tuesday of each month beginning at 6:30 pm.  

3.2.2  Regular Study Sessions. 

Regular study sessions of the City Council shall be held on the First Mondaysecond 

Tuesday of each month beginning at 6:30 p.m. and ending no later than at 8:3010:00 

p.m., and also on the Second Tuesday of each month beginning at 6:30 pm.  

Departmental work program updates should be included on a Study Session agenda on a 

quarterly basis.  

 

Regular Study Sessions will normally be informal meetings for the purpose of reviewing: 

the upcoming Regular Business Meeting preliminary agenda; forthcoming programs and 

future Council agenda items; progress on current programs or projects; or other 

information the City Manager feels is appropriate. Under special circumstances, final 

action may be taken at a Regular Study Session. 

3.2.3  Special Meetings. 

Special Meetings may be held by the Council subject to the notice requirements 

prescribed by State law (RCW 42.30.080). Special Meetings may be called by the Mayor, 

Deputy Mayor, or any four members of the City Council by written notice delivered to 

each member of the Council at least twenty-four hours before the time specified for the 

proposed meeting. The notice of such Special Meetings shall state the subjects to be 

considered, and no subject other than those specified in the notice shall be considered. 

3.2.4  Meetings Scheduled on Legal Holidays.  

Should any meeting date occur on a legal holiday, the meeting shall be held on a day, 

time and place established by a majority vote of the Council. 

3.2.5  Executive Sessions.  

The Council may hold Executive Sessions from which the public may be excluded, for 

those purposes set forth in RCW 42.30.110. Before convening an Executive Session, the 

Presiding Officer shall announce the purpose of the Session and the anticipated time 

when the Session will be concluded. Should the Session require more time, a public 

announcement shall be made that the Session is being extended. 

3.2.6  Meeting Place.  

Council Meetings will be held at Sammamish City Hall, located at 801 228th Avenue SE, 

Sammamish, Washington, 98075, or as otherwise directed by the Council and properly 

noticed.  
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3.2.7  Public Notice.  

The City shall comply with the provisions of RCW 35A.12.160.  

3.2.8  Adjournment.  

Council Meetings shall adjourn no later than 10:00 pm. The adjournment time 

established thereunder may be extended to a later time certain upon approval of a 

motion by a majority of the Council. Any Councilmember may make a motion at or about 

9:30 p.m. to review agenda priorities or to extend the meeting.  

3.3  Attendance, Excused Absences.  
Members of the Council may be excused from attending a City Council meeting by contacting 

the Mayor prior to the meeting and stating the reason for his or her their inability to attend. If 

the member is unable to contact the Mayor, the member shall contact the City Manager or City 

Clerk, who shall convey the message to the Mayor.  

 

Following roll call, the Presiding Officer shall inform the Council of the member’s absence, state 

the reason for such absence, and inquire if there is a motion to excuse the member. This 

motion shall be non-debatable. Upon passage of such motion by a majority of members 

present, the absent member shall be considered excused and the City Clerk will make an 

appropriate notation in the minutes. 

 

Councilmembers who do not follow the above process will be considered unexcused and it shall 

be so noted in the minutes. As set forth in RCW 35A.13.020 and RCW 35A.12.060, a council 

position shall become vacant if a Councilmember fails to attend three consecutive regular 

meetings of the City Council without being excused by the City Council. 

3.4  General Decorum.  

3.4.1  Preserve Order and Decorum 

While the Council is in session, the members must preserve order and decorum, and a 

member shall neither, by conversation or otherwise, delay or interrupt the proceedings 

or the peace of the Council or anyone addressing members of the Council during the 

course of business, nor disrupt any member while speaking, nor refuse to obey the 

orders of the Council or the Mayor, except as otherwise provided in these Rules.  

3.4.2  Disruptive Behavior 

Any person making engaging in the following actions may be asked to leave by the 

Presiding Officer and barred from further audience participation for that meeting: 

a. disruptive, impertinent, or slanderous remarks; or 

a.b. disruptive or intimidating behavior, such as clapping during public comment.or 

who becomes boisterous while addressing the Council shall be asked to leave by 

the Presiding Officer and barred from further audience participation before the 

Council for that meeting.  
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3.4.3  Addressing Remarks to Presiding Officer 

Per Robert’s Rules of Order, all remarks shall be addressed to the Presiding Officer, 

unless asking a question, answering a question or clarifying a point of anyone addressing 

the Council during the course of Council business. 

3.4.4  Electronic Devices at the Dias 

No cell phones or other electronic devices, other than the City-provided iPad, shall be 

placed on the dais. Such devices may be kept nearby, and the member shall excuse 

themselves if they must use the device. Members may be admonished or otherwise 

sanctioned for a violation of this section by majority vote of the other Councilmembers. 

3.4.3 3.4.5  Quorum.  

At all Council Meetings, a majority of the Council (four members) shall constitute a 

quorum for the transaction of business, but a lesser number may adjourn from time to 

time and may compel the attendance of absent members in such manner and under such 

penalties as may be prescribed by ordinance. 

4. ORDER OF BUSINESS.  

4.1  Agenda and Council Packet Preparation. 

4.1.1  Preliminary Agenda. 

The City Clerk, under direction of the City Manager, will prepare a preliminary agenda for 

each Council Meeting specifying the time and place of the meeting and setting forth a 

brief general description of each item to be considered by the Council. The preliminary 

agenda is subject to review by the Presiding Officer. 

4.1.2  Placing Items on the Agenda. 

An item for a Regular Business Council Meeting may be placed on the preliminary agenda 

by a majority vote or consensus of the Council, by the Mayor, or by the Deputy Mayor in 

the absence of the Mayor, by the City Manager, or by any three Councilmembers who so 

advise the Mayor and City Manager.  

4.1.3  Adding Items to a Finalized Agenda. 

An item may be placed on the preliminary agenda for at a Regular Business Council 

Meeting prior to approval of the agenda after the preliminary agenda is finalized only if a 

Councilmember or the City Manager explains the necessity for placing the item on the 

agenda and receives a majority vote of the Council to do so. Items may not be added to 

the agenda after the agenda has been approved at the meeting. 

4.1.4  Public Hearings. 

Legally required advertised public hearings will have a higher priority over other agenda 

items scheduled for convenience rather than for statutory or other reasons. 
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4.1.5  Continued Items 

Agenda items that are continued from one meeting to another will have preference on 

the agenda to the extent possible. 

4.1.6  Procedure Review. 

It is the intent of the City Council that council procedures be periodically reviewed as 

needed.  

4.2  Consent Calendar.  

4.2.1  Criteria for Consent Calendar 

The City Manager, in consultation with the Presiding Officer, shall place matters on the 

Consent Calendar which (a) have been previously discussed by the Council, or (b) based 

on the information delivered to members of the Council, by the administration, can be 

reviewed by a Councilmember without further explanation, or (c) are so routine or 

technical in nature that passage is likely. 

4.2.2  Adopting Consent Calendar. 

The motion to adopt the Consent Calendar shall be non-debatable and have the effect of 

moving to adopt all items on the Consent Calendar. Since adoption of any item on the 

Consent Calendar implies unanimous consent, any member of the Council shall have the 

right to remove any item from the Consent Calendar. If any matter is withdrawn, the 

Presiding Officer shall place the item at an appropriate place on the agenda for 

deliberation at the current or future Council Meeting.  

4.3  Public Comment and Testimony.  

4.3.1  Regular Meeting Public Comment  

Public comment for a period of 30 minutes will be included near the beginning of the 

agenda for all Regular Meetings.  

4.3.2  Study Session Public Comment  

Public comment for a period of 30 minutes will be included near the beginning end of the 

agenda for the Study Session conducted on the second Tuesday of each month. Public 

comment at this the Study Session shall be limited to items included on the Study Session 

agenda. 

In order to best permit the City Council to consider other City business, public comment 

will not be included on the agenda for the Study Session conducted on the first Monday 

of each month. 

4.3.3  Extending the Public Comment Period 

The presiding officer may choose to extend the public comment period for up to 30 

additional minutes. If public comment remains after this one-hour period, the presiding 
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officer will include time for such public comment as the final agenda item which may 

continue as necessary until 10:00 PM. 

4.3.4  Public Comment Time Limit 

Public comment is permitted for up to 3 minutes per person or up to 5 minutes for a 

recognized community group. 

4.3.5  Grouping Topics by Category 

The presiding officer will encourage collaboration and will attempt to group the topics by 

category so that there is continuity of subject matter during the public comment period.  

4.3.6  Multiple Subjects 

If a person appearing before the Council has more than one matter to bring up before 

the Council, that person, after speaking on one matter, will be given an opportunity to 

bring up other matters after other speakers have been given the opportunity to address 

the City Council.  

4.3.7  Responding to Public Comment 

The Presiding Officer may ask the rest of the Councilmembers if they have any questions 

before being excused. After a citizen (or group of citizens) has made public comment, the 

Presiding Officer will respond to the citizen or group with one of the following actions:  

a. The commentator will be thanked for his/her their input if it is a comment only;  

b. Staff will be directed to follow up if an administrative answer or problem 

resolution is required;  

c. The commentator will be requested to provide more information in writing to 

the City Clerk if further information is needed to clarify or formalize a request. 

This information will be distributed to the Council before the next Regular 

Business Meeting or Regular Study Session;  

d. The item will be referred by the Presiding Officer to the City Manager for 

scheduling on a future Regular Study Session Agenda or a Regular Business 

Meeting Agenda; or  

e. The item will be placed on that night’s agenda if it is an emergency or is driven by 

an imminent due date.  

4.3.8  Selection of Response 

The decision as to which alternative to use will be at the discretion of the Presiding 

Officer. The Presiding Officer will verbalize a reason for his/her their choice. After the 

Presiding Officer’s decision, any Councilmember may make a motion to select one of the 

other alternatives. If the motion is seconded, it will be discussed and voted upon. Should 

the motion fail, the Presiding Officer may use the previously chosen alternative or may 

select a different one, again providing a verbal reason.  
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4.3.9  Identification of Speakers.  

Persons testifying shall identify themselves for the record as to name, address city or 

county, and organization if representing one. 

4.3.10  Instructions for Speakers. 

An instruction notice for speakers will be available at the meeting. Speakers will be 

advised by the Presiding Officer that their testimony is being recorded.  

4.4  Rules for Public Testimony during Public Hearings.  
The following rules shall be observed during any Public Hearing:  

4.4.1  Public Hearing Testimony 

Individuals will be allowed three minutes to speak, or five minutes when presenting the 

official position of a recognized organization, and each organization shall have only one 

five-minute presentation. If a speaker purports to speak for an organization, club or 

other so as toto lead the Council to believe that a number of persons support a position, 

then such person shall state how that position was developed by the group.  

4.4.2  Timekeeper 

The City Clerk shall be the timekeeper.  

5. VOTING 

5.1  Procedure 
The votes during all Council Meetings shall be conducted as follows: Unless otherwise provided 

for by statute, ordinance, or resolution, all votes shall be taken by voice, except that at the 

request of any Councilmember, a random roll call vote shall be taken by the City Clerk or the 

Presiding Officer may call for a show of hands. In order to maintain an accurate record of all 

votes of the City Council, the City Clerk shall record by name in the meeting minutes any 

Councilmember who casts a vote against a motion or other matter. 

5.2  Majority Vote Requirement 
The passage of any ordinance, grant or revocation of franchise or license, and any resolution for 

the payment of money shall require the affirmative vote of at least a majority of the whole 

membership of the Council. 

5.3  Reading of Ordinance 
Unless otherwise provided for by statute or ordinance, the passage of any ordinance shall 

require only one reading. Additional readings may be held by a majority vote or consensus of 

the Council.  

5.4  Tie Vote 
In case of a tie vote on any motion, the motion shall be considered lost.  
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5.5  Abstentions 
Each Councilmember shall vote on all questions put to the Council, unless a conflict of interest 

or other disqualifying matter under State law is present. Unless a member of the Council states 

that they are abstaining for the above reasons, their silence shall be recorded as an affirmative 

vote.  

6. ADVISORY COMMITTEES AND STAFFBOARDS AND COMMISSIONS. 

6.1  Appointment to Advisory Bodies.  

6.1.1  Recruitment 

Vacancies may be advertised so that any interested citizen may submit an application. 

Applicants are urged to be citizens of the City of Sammamish, but applications from 

residents living outside of the corporate boundaries may be considered if authorized by 

the resolution or ordinance establishing the advisory body.  

6.1.2  Appointments 

Appointments to advisory bodies will be made by the City Council during a regularly 

scheduled meeting.  

6.1.3  Briefing on Duties 

Newly appointed advisory body members will receive a briefing by the commission, 

committee, or task force chairperson and/or City staff regarding duties and 

responsibilities of members of the advisory body.  

6.1.4  Removal 

Appointees to advisory bodies may be removed prior to the expiration of their term of 

office by a majority vote of the City Council.  

6.2  Key Staff Duties.  
Any City employee shall attend a City Council meeting when requested by the City Manager for 

clarification or explanation of agenda items.  

7.  COUNCIL COMMITTEES/APPOINTMENTS. 

7.1  Purpose 
Council committees are policy review and discussion arms of the City Council. Committees may 

study issues and develop recommendations for consideration by the City Council. Committees 

may not take binding action on behalf of the City. 

7.2  Structure 
Council committee structure shall be as determined by the city council and may include: 

UNFINISHED BUSINESS #2.

Page 75 of 78



City of Sammamish Council Rules of Procedure  12 
 

7.2.1  Council Committees 

Standing Committees established for special purposes, tasks or time frames (three or 

fewer Councilmembers); 

7.2.2  Subcommittees of the City Council 

Ad hoc and informal working or study group (three or fewer Councilmembers); 

7.2.3  Councilmember Appointments 

To task teams or City Advisory Boards, commissions and committees (three or fewer 

Councilmembers). 

7.3  External Boards or Commissions 
The Chair of any Council Committee or Subcommittee, and the City’s representative to any 

external Board or Commission (e.g., Eastside Transportation Partnership), shall provide a 

written report to the City Council within a reasonable time after each meeting of a Committee, 

Subcommittee, or other External Body. 

7.3.1  Voting 

Any voting action to be taken on behalf of the City at an external board, commission or 

committee meeting shall be discussed by the Council so that the City representative may 

cast votes that represent the majority of the Council.  

 

Members may not vote on such action items without first receiving direction from a 

majority of the Council at an open meeting.  

 

Packet materials for an external board, commission or committee where action will be 

taken on behalf of the City shall be furnished to the full Council so that Council may 

prepare to give the City representative guidance on voting.  

 

This section only applies to significant action items, which does not include actions such 

as approval of meeting minutes.  
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Agenda Bill 

 City Council Joint Meeting 

February 11, 2020  

 

SUBJECT: 
 

2020 Council Committees 
 

DATE SUBMITTED: 
 

February 05, 2020 
 

DEPARTMENT: 
 

City Manager's Office 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Discuss whether to reinstate Council Committees.  
 

EXHIBITS: 
 

 

BUDGET:  
Total dollar amount  ☐ Approved in budget 

Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☐  Community Safety 

☐  Communication & Engagement ☐  Community Livability 

☑  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Should Council reinstate their committees? 

 

KEY FACTS AND INFORMATION SUMMARY: 

Summary 

On July 9, 2019, the City Council voted to discontinue Council committees and instead discuss all topics 
in front of the whole Council. 

  

Tonight the Council should determine whether to reinstate committees for 2020. The list of 2019 
committees and links to their charters are included in the sections below. If Council decides to form 
any 2020 committees, staff would bring back charters for those committees during a future meeting.  
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Note: Reinstating committees does not affect the Council's Rules of Procedure. The Rules provide the 
authority to create or dissolve committees, but the committees themselves are not listed. This 
provides flexibility as committee needs change.  

  

2019 Council Committees  

The following committees existed prior to their dissolution on July 9, 2019. 

  

 
  

2019 Committee Charters: 

To establish a common understanding and help ensure that committees remain on task, the Council 
approved a charter for each committee. First implemented in 2017, the charters defined the purpose, 
membership, eachof operationfor theresources andlimitations responsibilities, necessary 
committee.  

  

2019 Committee Charters can be viewed at the following links: 

• 2019 Committee Charters (except Governance Committee) 

• 2019 Governance Committee Charter  
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