
 

AGENDA 

City Council Regular Meeting 

6:30 PM - Tuesday, February 4, 2020 

City Hall Council Chambers, Sammamish, WA  
Page  Estimated 

Time 
 
 CALL TO ORDER 6:30 pm 
 
 ROLL CALL  
 
 PLEDGE OF ALLEGIANCE  
 
 APPROVAL OF AGENDA  
 
 PUBLIC COMMENT 

Note: This is an opportunity for the public to address the Council. 
Three-minutes limit per person or five-minutes if representing the 
official position of a recognized community organization. If you would 
like to show a video or PowerPoint, it must be submitted or emailed 
by 5 pm, the end of the business day, to the City Clerk, Melonie 
Anderson at manderson@sammamish.us. Please be aware that 
Council meetings are videotaped and available to the public. 

6:35 pm 

 
 CONSENT CALENDAR 7:05 pm 
 
4 - 13 1. Claims: For Period Ending February 4, 2020 In The Amount Of 

$2,381,081.54 For Check No. 56211 Through 56317 

View Agenda Item 

 

 
14 - 17 2. Ordinance: Repealing Resolution No. R2013-559 Providing 

Guidance To City Staff Regarding Town Center Regulations; 
Providing For Severability; And Establishing An Effective Date 

View Agenda Item 

 

 
18 - 39 3. Contract: Gerend vs City of Sammamish Growth Management 

Hearings Board Appeal Legal Services Contract/ Madrona Law 
Group, PLLC/Madrona Law Group,  PLLC 

View Agenda Item 
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40 - 60 4. Contract: 228th Ave SE & Issaquah-Pine Lake Road SE Signal 
Rebuild Project/ David Evans & Associates, Inc.  

View Agenda Item 

 

 
61 - 79 5. Contract: 2020 Landscape Maintenance for City 

Parks/Brightwater Landscape 

View Agenda Item 

 

 
80 - 111 6. Lease Agreement: Sween House/ Youth Eastside Services 

View Agenda Item 

 

 
112 - 117 7. Minutes: For the January 21, 2020 Special Meeting 

View Agenda Item 

 

 
 PRESENTATIONS / PROCLAMATIONS 7:10 pm 
 
118 - 148 8. Presentation: Climate Change Actions in King County - Joint 

Letter of Commitment 

View Agenda Item 

 

 
 PUBLIC HEARINGS  
 
 UNFINISHED BUSINESS 7:30 pm 
 
149 - 242 9. Presentation: North Sammamish Park and Ride - Project 

Status, Final Site Screening Results, and Next Steps in 2020 

View Agenda Item 

 

 
 NEW BUSINESS 8:00 pm 
 
243 - 318 10. Resolution: Approving The 2020 Budget And Work Plan 

Program For A Regional Coalition For Housing (ARCH) 

View Agenda Item 

 

 
319 - 362 11. Resolution: Authorizing The Duly-Appointed Administering 

Agency For ARCH To Execute All Documents Necessary To 
Enter Into Agreements For The Funding Of Affordable Housing 
Projects, As Recommended By The ARCH Executive Board, 
Utilizing Funds From The City’s ARCH Housing Trust Fund. 

View Agenda Item 

 

 
363 - 420 12. Presentation: Security Cameras in City Facilities 

View Agenda Item 

 

 
421 - 423 13. Discussion: External Committee Appointments 

View Agenda Item 

 

 
 COUNCIL REPORTS/ CITY MANAGER REPORT 9:30 pm 
 
424 - 425 14. Report: Councilmember Pamela Stuart 

View Agenda Item 

 

 
 EXECUTIVE SESSION 9:40 pm 
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Land Acquisition pursuant to RCW 42.30.110(1)(b), Litigation 
pursuant to RCW 42.30.110(1)(i) and to Evaluate the Qualifications of 
an Applicant for Public Employment pursuant to RCW 42.30.110(1)(g)  

 
 ADJOURNMENT 10:00 pm 
 
 LONG TERM CALENDAR  
 
426  View Long Term Calendar  
 
  

  

  

City Council meetings are wheelchair accessible. American Sign 
Language (ASL) interpretation is available upon request. Please phone 
(425) 295-0500 at least 48 hours in advance. Assisted Listening 
Devices are also available upon request. 
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

Ordinance Repealing Resolution R2013-559 Regarding Town Center 
 

DATE SUBMITTED: 
 

January 21, 2020 
 

DEPARTMENT: 
 

Community Development 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Adopt a countermeasure Ordinance to repeal Resolution R2013-559 
confirming the guidance applied within is no longer relevant or 
applicable. 
 

EXHIBITS: 
 

1. Exhibit -Attachment 1 - Draft Ordinance Repealing R2013-559 
 

BUDGET:  
Total dollar amount  ☐ Approved in budget 

Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☐  Community Safety 

☐  Communication & Engagement ☑  Community Livability 

☑  High Performing Government ☐  Culture & Recreation 

☑  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Should the City Council adopt a countermeasure Ordinance to formally repeal the guidance previously 
established by Resolution R2013-559? 

 

KEY FACTS AND INFORMATION SUMMARY: 

Resolution R2013-559 was passed by the City Council on December 3, 2013 in an effort to facilitate 
development in the Town Center. Since passing of this Resolution, several factors related to 
develoment in the Town Center have changed. Staff, in consult with the City Attorney, have 
determined that Resolution R2013-559 provides outdated guidance that has been superceded or made 
irrelevant and should be formally repealed to avoid confusion regarding it's relevancy. The Resolution 
consists of three directives to staff, all of which no longer apply: 
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Section 1 was repealed by Ordinance O2016-428 and no longer applies.  

  

Section 2 is no longer relevant for the following reasons. First, a user guide to the Town Center 
permitting process has already been published (link to user guide). Second, with STCA owning a 
majority of land within the Town Center and with several projects completed, we do not need to focus 
our attention on developing and implementing a marketing plan for the Town Center, providing 
information and assistance with land assembly, or on developing a City led UZDP or up-front SEPA 
review. 

  

Section 3 was superceded when the 2015 Comprehensive Plan was adopted by Ordinance O2015-396. 

  

A draft Ordinance officially repealing Resolution R2013-559 is included as Attachment 1 for Council 
consideration.  

 

FINANCIAL IMPACT: 

N/A 

CONSENT CALENDAR #2.
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- 1 -

CITY OF SAMMAMISH
WASHINGTON

ORDINANCE NO.  O2020-_______
____________________________________________________________________________

AN ORDINANCE OF THE CITY OF SAMMAMISH, 
WASHINGTON, REPEALING RESOLUTION NO. R2013-559 
PROVIDING GUIDANCE TO CITY STAFF REGARDING 
TOWN CENTER REGULATIONS; PROVIDING FOR 
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE 
DATE

WHEREAS, the City Council of the City of Sammamish passed Resolution R2013-559 
on December 3, 2013, to provide City Council guidance, direction and flexibility to City Staff in 
implementing development regulations to improve the likelihood of financial viability for the 
Town Center during the country’s economic downturn; and

WHEREAS, the City subsequently adopted new regulations which address surface water 
management; and

WHEREAS, the country’s economy has improved since passage of R2013-559, and the 
need for the guidance, direction and flexibility provided therein is no longer necessary;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DO ORDAIN AS FOLLOWS:

Section 1.  Repealer.  City of Sammamish Resolution R2013-559 is hereby repealed in 
its entirety.

Section 2.  Severability.  Should any section, paragraph, sentence, clause or phrase of 
this Ordinance, or its application to any person or circumstance, be declared unconstitutional or 
otherwise invalid for any reason, or should any portion of this Ordinance be pre-empted by state 
or federal law or regulation, such decision or pre-emption shall not affect the validity of the 
remaining portions of this Ordinance or its application to other persons or circumstances.

Section 3.  Effective Date.  This Ordinance shall be published in the official newspaper of 
the City, and shall take effect and be in full force five (5) days after the date of publication.

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF 
ON THE  4TH DAY OF FEBRUARY 2020.
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- 2 -

CITY OF SAMMAMISH

______________________________
Mayor Karen Moran

ATTEST/AUTHENTICATED:

Melonie Anderson, City Clerk

Approved as to form:

Michael R. Kenyon, City Attorney

Filed with the City Clerk: January 21, 2020
First Reading:
Public Hearing:
Passed by the City Council:
Date of Publication:
Effective Date:

CONSENT CALENDAR #2.

Page 17 of 426



 

 

Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

Gerend vs City of Sammamish Growth Management Hearings Board 
Appeal Legal Services Contract with Madrona Law Group, PLLC. 
 

DATE SUBMITTED: 
 

January 27, 2020 
 

DEPARTMENT: 
 

Public Works 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Authorize the City Manager to execute a contract with Madrona Law 
Group, PLLC to provide legal services for the Gerend vs City of 
Sammamish Growth Management Hearings Board Appeal. 
 

EXHIBITS: 
 

1. Exhibit 1 - Gerend v. City of Sammamish GMHB Petition 

2. Exhibit 2 - Madrona Legal Services Contract - Gerend v. Sammamish 
GMHB Petition 
 

BUDGET:  
Total dollar amount $80,000 ☑ Approved in budget 

Fund(s) 001-015-515-45-41-93 ☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☑  Transportation ☐  Community Safety 

☐  Communication & Engagement ☐  Community Livability 

☐  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Shall the Council authorize the City Manager to execute a contract with Madrona Law Group, PLLC for 
the Gerend vs City of Sammamish Growth Management Hearings Board Appeal? 

 

KEY FACTS AND INFORMATION SUMMARY: 

On August 22, 2019, Don Gerend filed a petition (Exhibit 1) before the Growth Management Hearings 
Board (GMHB) Central Puget Sound Region against the City of Sammamish regarding certain
amendments made to the City's Municipal Code concerning transportation concurrency and level of 
service for road segments and corridors as adopted under Ordinance No. 02019-484.  The attached 

CONSENT CALENDAR #3.
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contract (Exhibit 2) with Madrona Law Group will provide all legal services needed to respond to and 
defend the City's actions in regards to the specific challenges asserted by Mr. Gerend. 

 

FINANCIAL IMPACT: 

The contract amount is $80,000 which is included in the 2020 budget.  

 

OTHER ALTERNATIVES CONSIDERED: 

Since 2017, Kim Adams Pratt was the assigned attorney during development and revision of the City's 
current transportation concurrency and levels of service policies and codes while at her former firm. 
She was intimately involved in advising staff and the City Council throughout the process, including 
reviewing all proposed changes to the affected policies and codes based on Council's direction and 
knowledge of the Growth Management Act. Ms. Pratt is now with Madrona Law Group. To maintain 
continuity, especially in regards to historical knowledge and to meet the GMHB's schedule, it is 
recommended that this contract be approved. The City could have its current law firm provide the 
necessary services, but there is concern that there is not enough time for them to adequately prepare 
and meet the GMHB's schedule. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Comprehensive Plan Transportation Element 

CONSENT CALENDAR #3.
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 801 228th Avenue SE    Sammamish, WA 98075    Phone: 425-295-0500    Fax: 425-295-0600    Web: www.ci.sammamish.us

Agreement for Services Revised 6/20/2019

CONTRACT NUMBER

AGREEMENT FOR SERVICES

Yes        No

Insurance Required ☒ ☐ If Yes – See Paragraph 6

This Agreement is made and entered, by and between the City of Sammamish, Washington, a Washington 
municipal corporation, hereinafter referred to as the “City," and

Consultant Name:   Madrona Law Group, PLLC. (hereinafter, “Consultant").
Project Description: Legal Services in connection with Gerend v. City of Sammamish, Growth 
Management Hearings Board appeal no. 19-3-0015 
Commencing: 
Terminating:  

01/10/2020
12/31/2020

WHEREAS, the City desires to have certain legal services performed for its citizens; and
WHEREAS, the City has selected the Consultant to perform such services pursuant to certain terms and conditions; 

NOW, THEREFORE, in consideration of the mutual benefits and conditions set forth below, the parties hereto agree 
as follows:

1. Scope of Services to be Performed by Consultant.  The Consultant shall perform those services described
in Exhibit “A” of this agreement. Consultant shall perform all services diligently and completely and in accordance
with professional standards of conduct and performance and shall comply with all federal, state and local laws
and regulations applicable to the performance of such services.

2. Contract Documents. The Agreement consists of the following documents, which are all incorporated by
reference:

a) This Agreement and all exhibits attached thereto;
b) The Request for Proposal, Request for Qualifications, Invitation to Bid, or other City-issued request

for project submittals
c) The submitted project quote, bid or proposal
d) All documents required under this Agreement, including but not limited to documentation evidencing

insurance, if applicable
e) W-9 Request for Taxpayer Identification #
f) Scope of Work

      The intent of these documents is to include all labor, materials, appliances and services of every 
kind necessary for the proper execution of the Scope of Work specified herein, excluding transcription 
fees associated with transcribing audio recordings, and substantial photocopying, scanning, or similar 
document management projects handled by third-party vendors. The City may be billed separately by 
such third-party vendors. 

3. Payment. The City shall pay the Consultant for the Work rendered according to the following procedures and

subject to the following requirements.

The City shall pay the Consultant:
Fill in applicable method of payment
          YES             NO

According to the rates set forth in “Exhibit B”
☒ ☐

A sum not to exceed:
(incl W.S.S.T., if applicable) $ 80,000
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Agreement for Services Revised 6/20/2019

Other (ex. Hourly):

3.1 The Consultant shall submit invoices to the City of Sammamish Accounts Payable Department, 
ap@sammamish.us for the work performed.  The City agrees to pay the Consultant for the actual work 
completed to the satisfaction of the City and in conformance with this Contract.  The City shall pay the 
Consultant for services satisfactorily rendered within ten days after City Council approval of each such 
payment. This Agreement is intended to cover all work performed by Consultant within the Scope of Work 
attached hereto, whether such work was performed before or after execution of this agreement.

3.2 The Consultant shall complete and return the attached Form W-9, “Request for Taxpayer Identification 
Number” prior to or along with the first invoice submittal.  In order for you to receive payment from the 
City of Sammamish, Consultant must have either a Tax Identification Number or a Social Security 
Number.  The Internal Revenue Service Code requires a Form 1099 for payments to every person or 
organization other than a corporation for services performed in the course of trade or business.  Further, 
the law requires the City to withhold 20% on reportable amounts paid to unincorporated persons who 
have not supplied us with their correct Tax Identification Number or Social Security Number.

3.3 If during the course of the Contract, the work rendered does not meet the requirements set forth in 
the Contract, the Consultant shall correct or modify the required work to comply with the requirements of 
the Contract.  The City shall have the right to withhold payment for such work until it meets the 
requirements of the Contract.  No payment shall be made for any work performed by the Consultant 
except for the work identified and set forth in this Contract.

4. Termination

4.1 This City reserves the right to terminate or suspend this Agreement at any time, with or without cause, 
upon seven days prior written notice.  In the event of termination or suspension, all finished or unfinished 
documents, data, studies, worksheets, models, reports or other materials prepared by the Consultant 
pursuant to this Agreement shall promptly be submitted to the City

4.2 In the event this Agreement is terminated or suspended, the Consultant shall be entitled to payment 
for all services performed and reimbursable expenses incurred to the date of termination

4.3 This Agreement may be cancelled immediately if the Consultant's insurance coverage is canceled for 
any reason, or if the Consultant is unable to perform the services called for by this Agreement.

    4.4 The Consultant reserves the right to terminate this Agreement with not less than fourteen days written 
notice, or in the event that outstanding invoices are not paid within sixty days.

4.5 This provision shall not prevent the City from seeking any legal remedies it may otherwise have for the 
violation or nonperformance of any provisions of this Agreement.

5. Indemnification/Hold Harmless.

5.1 Consultant shall defend, indemnify and hold the City, its officers, officials, employees and volunteers 
harmless from any and all claims, injuries, damages, losses or suits including attorney fees, to the extent  
arising out of or resulting from any willful misconduct or negligent or wrongful  acts, errors or omissions of 
the Consultant in performance of this Agreement, except for injuries and damages caused by the negligence 
of the City.  

5.2 Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, 
then, in the event of liability for damages arising out of bodily injury to persons or damages to property 
caused by or resulting from the concurrent negligence of the Consultant and the City, its officers, officials, 
employees, and volunteers, the Consultant's liability, including the duty and cost to defend, hereunder shall 
be only to the extent of the Consultant's negligence.  

5.3 It is further specifically and expressly understood that the indemnification provided herein 
constitutes the Consultant's waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the 
purposes of this indemnification.  This waiver has been mutually negotiated by the parties.  The provisions 
of this section shall survive the expiration or termination of this Agreement.
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Agreement for Services Revised 6/20/2019

6. Insurance. (If applicable) The Consultant shall procure and maintain insurance as required in this section, without

interruption from commencement of the Consultant’s work through the term of the Contract and for thirty (30) days
after physical completion date, unless otherwise indicated herein.  Any payment of deductible or self-insured
retention shall be the sole responsibility of the Consultant.

6.1 No Limitation. Nothing contained in these insurance requirements is to be construed as limiting the extent 
of the Contractor’s responsibility for payment of damages resulting from its operations under this Contract.

 6.2 Minimum Scope of Insurance. Consultant required insurance shall be of the types and coverage as 
stated below:

a) Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles.  Coverage
shall be at least as broad as Insurance Services Office (ISO) form CA 00 01.

b) Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of
Washington.

c) Professional Liability insurance appropriate to the Consultant’s profession.

6.3 Minimum Amounts of Insurance. Consultant shall maintain the following insurance limits:

a) Automobile Liability insurance with standard personal limits for bodily injury and property damage;

b) Worker’s Compensation insurance at the limits established by the State of Washington.

c) Professional Liability insurance (if any) shall be written with limits no less than $1,000,000 per claim
and $1,000,000 policy aggregate limit.

6.4 Public Entity Full Availability of Consultant Limits. If the Consultant maintains higher insurance limits 
than the minimums shown above, the Public Entity shall be insured for the full available limits of Commercial 
General and Excess or Umbrella liability maintained by the Consultant, irrespective of whether such limits 
maintained by the Consultant are greater than those required by this contract or whether any certificate of 
insurance furnished to the Public Entity evidences limits of liability lower than those maintained by the 
Consultant.

6.5 Other Insurance Provision. Any insurance, self-insurance, or self-insured pool coverage maintained 
by the Public Entity shall be excess of the Contractor’s insurance and shall not contribute with it.
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Agreement for Services Revised 6/20/2019

6.6 Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best rating of not 
less   than A: VII.

6.7 Verification of Coverage. Consultant shall furnish the Public Entity with original certificates and a copy 
of the amendatory endorsements, including but not necessarily limited to the additional insured 
endorsements, evidencing the insurance requirements of the Consultant before commencement of the work.  
Upon request by the Public Entity, the Consultant shall furnish certified copies of all required insurance 
policies, including endorsements, required in the contract and evidence of all subcontractors’ coverage.

    6.8 Notice of Cancellation. The Consultant shall provide the Public Entity and all Additional Insureds for    
this work with written notice of any policy cancellation within two business days of their receipt of such 
notice.

    6.9 Failure to Maintain Insurance. Failure on the part of the Consultant to maintain the insurance as 
required shall constitute a material breach of contract, upon which the Public Entity may, after giving five 
(5) business days’ notice to the Consultant to correct the breach, immediately terminate the contract or, at
its discretion, procure or renew such insurance and pay any and all premiums in connection therewith, with
any sums so expended to be repaid to the Public Entity on demand, or at the sole discretion of the Public
Entity, offset against funds due the Consultant from the Public Entity.

7. Independent Contractor.  The Consultant and the City agree that the Consultant is an independent
contractor with respect to the services provided pursuant to this Agreement.  The Consultant will solely be
responsible for its acts and for the acts of its agents, employees, sub consultants, or representatives during the
performance of this Agreement.  Nothing in this Agreement shall be considered to create the relationship of
employer and employee between the parties hereto.

8. Non-Discrimination.  The Consultant shall not discriminate against any employee, applicant for employment,
or any person seeking the services of the Consultant under this Agreement, on the basis of race, color, religion,
creed, sex, age, national origin, marital status, or presence of any sensory, mental, or physical handicap.

9. Non-Endorsement:  As a result of the selection of a consultant to supply services to the City, the Consultant
agrees to make no reference to the City in any literature, promotional material, brochures, sales presentation or
the like without the express written consent of the City.

10. Non-Collusion:  By signature below, the Consultant acknowledges that the person, firm, association, co-
partnership or corporation herein named, has not either directly or indirectly entered into any agreement,
participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in the preparation
or submission of a proposal to the City for consideration in the award of a contract on the specifications contained
in this Contract.

11. Wages and Other Costs.  The City assumes no responsibility for the payment of any compensation, wages,
benefits or taxes owed by the Consultant by reason of this Agreement.  The Consultant shall indemnify and hold the
City, its officers, agents, and employees harmless against all liability and costs resulting from the Consultant’s failure
to pay any compensation, wages, benefits or taxes.

12. Waiver.  Waiver by the City of any breach of any term or condition of this Agreement shall not be construed
as a waiver of any other breach.

13. Assignment and Subcontract.  The Consultant shall not assign or subcontract any portion of the services
contemplated by this Agreement without the prior written consent of the City.

14. Conflict of Interest.  The City insists on the highest level of professional ethics from its consultants.
Consultant warrants that it has performed a due diligence conflicts check, and that there are no professional conflicts
with the City.  Consultant warrants that none of its officers, agents or employees is now working on a project for
any entity engaged in litigation with the City.  Consultant will not disclose any information obtained through the
course of their work for the City to any third party, without written consent of the City.  It is the Consultant's duty
and obligation to constantly update its due diligence with respect to conflicts, and not the City's obligation to inquire
as to potential conflicts. This provision shall survive termination of this Agreement.
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15.  Confidentiality.  All information regarding the City obtained by the Consultant in performance of this Agreement
shall be considered confidential.  Breach of confidentiality by the Consultant shall be grounds for immediate
termination unless such disclosure is required by law or court order.

16. Non-appropriation of Funds.  If sufficient funds are not appropriated or allocated for payment under this
Agreement for any future fiscal period, the City will so notify the Consultant and shall not be obligated to make
payments for services or amounts incurred after the end of the current fiscal period.  This Agreement will terminate
upon the completion of all remaining services for which funds are allocated. No penalty or expense shall accrue to
the City in the event that the terms of the provision are effectuated.

17. Entire Agreement.  This Agreement contains the entire agreement between the parties, and no other
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind
either of the parties.  Either party may request changes to the Agreement. Changes which are mutually agreed
upon shall be incorporated by written amendments to this Agreement.

18. Record Keeping and Reporting.

18.1 The Consultant at such times and in such forms as the City may require, shall furnish to the City such

statements, records, reports, data, and information as the City may request pertaining to matters covered 
by this Agreement. All of the reports, information, data, and other related materials, prepared or 
assembled by the Consultant under this Agreement and any information relating to personal, medical and 
financial data (if applicable) will be treated as confidential only as allowed by Washington State laws 
regarding disclosure of public information, Chapter 42.56, RCW

18.2 The Consultant shall at any time during normal business hours and as often as the City may deem 
necessary, make available for examination all of its records and data with respect to all matters     
covered, directly or indirectly, by this Agreement and shall permit the City or its designated authorized 
representative to audit and inspect other data relating to all matters covered by this Agreement. The 
City shall receive a copy of all audit reports made by the agency or firm as to the Consultant’s 
activities. The City may, at its discretion, conduct an audit, at its expense, using its own or outside 
auditors, of the Consultant’s activities which relate, directly or indirectly, to the Agreement. 

18.3 On payment to the Consultant by the City of all compensation due under this contract, all finished or 
unfinished documents and material prepared by the Consultant with funds paid by the City under this 
Contract shall become the property of the City and shall be forwarded to the City.  Any records, reports, 
information, data or other documents or materials given to or prepared or assembled by the Consultant 
under this Contract shall not be made available to any individual or organization by the Consultant 
without prior written approval of the City or by court order.

18.4 Consultant will provide all original operation and maintenance manuals, along with all warranties, from 
   the manufacturer for any equipment or items installed or supplied to the City as part of this contracted 
   project.

18.5 The Consultant shall maintain accounts and records, including personnel, property, financial, and 
programmatic records, which sufficiently and properly reflect all direct and indirect costs of any 
nature    expended and services performed pursuant to this Agreement.  The Consultant shall also 
maintain such    other records as may be deemed necessary by the City to ensure proper accounting 
of all funds    contributed by the City to the performance of this Agreement. 

The foregoing records shall be maintained for a period of seven years after termination of this 
Agreement unless permission to destroy them is granted by the Office of the Archivist in accordance 
with RCW Chapter 40.14 and by the City.

19. Ownership of Documents On payment to the Consultant by the City of all compensation due under this
Contract, all finished or unfinished documents and material prepared by the Consultant with funds paid by the City
under this Contract shall become the property of the City and shall be forwarded to the City. Any records, reports,
information, data or other documents or materials given to or prepared or assembled by the Consultant under this
Contract will be kept confidential and shall not be made available to any individual or organization by the Consultant
without prior written approval of the City or by court order.
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20. Notices.  Notices to the City of Sammamish shall be sent to the following address:

City of Sammamish
801 228th Avenue SE Sammamish, WA 
98075 Phone number: (425) 
295-0500

Project Manager: Cheryl Paston
Email: cpaston@sammamish.us

Notices to the Consultant shall be sent to the following address:

Company Name: Madrona Law Group, PLLC

Contact Name: Kim Adams Pratt

Street Address:

14205 SE 36th Street
Suite 100, PMB 440
Bellevue, WA 98006

Phone Number: 425.201.5111

Email: kim@madronalaw.com

21. Applicable Law; Venue; Attorneys’ Fees.  This Agreement shall be governed by and construed in accordance
with the laws of the State of Washington.  In the event any suit, arbitration, or other proceeding is instituted
to enforce any term of this Agreement, the parties specifically understand and agree that venue shall be
exclusively in King County, Washington.  The prevailing party in any such action shall be entitled to its
attorneys’ fees and costs of suit, which shall be fixed by the judge hearing the case and such fee, shall be
included in the judgment.

The Consultant will be required to obtain a City of Sammamish business license prior to performing any services
and maintain the business license in good standing throughout the term of its agreement with the City.  A city
business license application can be found at: http://www.bls.dor.wa.gov/cities/sammamish.aspx.”

22. Severability.  Any provision or part of this Agreement held to be void or unenforceable under any law or
regulation shall be deemed stricken and all remaining provisions shall continue to be valid and binding upon
the City and the Consultant, who agree that the Agreement shall be reformed to replace such stricken provision
or part with a valid and enforceable provision that comes as close as reasonably possible to expressing the
intent of the stricken provision.
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By signing below, you agree to all the terms and conditions herein.

CITY OF SAMMAMISH, WASHINGTON:

By:  Date: 

Print Name: Title: 

CONSULTANT:

By:  Date: 

Print Name: Title: 

ATTEST/AUTHENTICATED:

By:  Date:

Print Name: City Clerk

APPROVED TO AS FORM:

By:  Date: 

Print Name: City Attorney

David A. Linehan

Madrona Law Group, PLLC

January 10, 2019

Member
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801 228th Avenue SE    Sammamish, WA 98075 
 Phone: 425-295-0500    Fax: 425-295-0600 

 www.sammamish.us

EXHIBIT A
      Scope of Work

Madrona Law Group, PLLC, will provide legal services to the City under this Agreement, 
including, but not limited to, the following categories of tasks performed in connection with the 
appeal titled Don Gerend v. City of Sammamish, Central Puget Sound Growth Management Hearings 
Board appeal no. 19-3-0015, and all legal proceedings related thereto: attending meetings at City 
Hall or other locations upon request; performing legal research and writing legal memoranda; 
reviewing and preparing legal documents and correspondence; appearing in judicial and/or 
administrative hearings; formulating legal strategy; and advising City staff and officials as 
requested.
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801 228th Avenue SE    Sammamish, WA 98075 
 Phone: 425-295-0500    Fax: 425-295-0600 

 www.sammamish.us

EXHIBIT B
MADRONA LAW GROUP, PLLC
2019-2020 HOURLY RATES

ATTORNEYS: 
Eileen M. Keiffer $230 
David A. Linehan $300 
Kim Adams Pratt $300 
Ann Marie J. Soto $230 
Rachel B. Turpin $230 

STAFF: 
Paralegal $130 
Legal Assistant $75 

Public Records Processing $130
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Invoice Number: Date of Invoice:

Consultant:

Mailing Address:

Phone:

Contract Period: to Reporting Period: to

Specific Program or Project:

BARS/Budget No. Contract #: 

Total Contract Amount: $

Previous Payments: $

Invoice Amount - Charge for Services $
(Les s  R eim burs able  Expens es  and Sales  T ax)

Sales Tax $
( If  A ppl ic able)

Subtotal Invoice $
(Les s  R eim burs able  Expens es )

Reimbursable Expenses: $

TOTAL PAYMENT TO CONSULTANT: $

Remaining Balance on Contract $
(D o es  no t  Inc lude R eim burs able  Expens es )

Total Reimbursable Expenses to Date: $
(C urrent  P aym ent  p lus  P rev io us  P aym ent s )

Requesting Department:

Project Manager/Staff Contact:

Approved for Payment By: Date: 
(Department  Director)

-  

FINANCE WILL ATTACH A COPY OF THIS FORM TO PAYMENT

-  

-  

ATTACH ITEMIZED DESCRIPTION OF SERVICES PROVIDED

-  

-  

-  

-  10.0%

-  

-  

Request for Consultant Payment
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

228th Ave SE & Issaquah-Pine Lake Road SE Signal Rebuild Project 
 

DATE SUBMITTED: 
 

January 28, 2020 
 

DEPARTMENT: 
 

Public Works 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Authorize the City Manager to execute an engineering and professional 
services Contract Agreement with David Evans and Associates, Inc. for 
228th Ave & Issaquah-Pine Lake Road SE Signal Rebuild Project, in the 
amount of $59,389, and authorize a Management Reserve in the 
amount of $6,000. 
 

EXHIBITS: 
 

1. Exhibit 1 - 228th Ave SE/IPLR Signal Rebuild Design Contract - DEA 
 

BUDGET:  
Total dollar amount $65,389 ☑ Approved in budget 

Fund(s) Traffic Control Devices (101-000-
542-64-48-51) 

☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☑  Transportation ☐  Community Safety 

☐  Communication & Engagement ☐  Community Livability 

☐  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Shall the Council authorize the City Manager to enter into a contract with David Evans and Associates, 
Inc. for the 228th Ave SE & Issaquah-Pine Lake SE Road Signal Rebuild Project? 

 

KEY FACTS AND INFORMATION SUMMARY: 

The Public Works Department is seeking the services of David Evans and Associates, Inc. for design of 
the 228th Ave SE & Issaquah-Pine Lake Road SE Signal Rebuild Project. Work will include conducting 
preliminary engineering analysis, establishing cost estimates, and producing final plans and
specifications.  
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In 2006 the intersection of 228th and Issaquah-Pine Lake Road was expanded to include a connection 
to SE 30th St and the South Sammamish Park and Ride. During construction, the contractor painted 
the galvanized signal masts and street lights to match the 228th corridor.  

  

Over the 15 years since construction, the paint has significantly peeled revealing the silver galvanized 
color underneath and causing the metal to corrode. The City has received numerous requests from 
the public to replace or repaint the signal masts and street lights adjacent to the South Sammamish 
Park and Ride. This project will replace the galvanized and painted signal masts and street lights with 
powder-coated polls that will last significantly longer. Additionally, ADA upgrades to the pedestrian 
facilities (push buttons, ramps, etc) will be made if required.  

  

The City considered hiring a contractor to remove and repaint the signal masts and streets lights, or 
to repaint them in place. However, due to the nature of galvanized steel and the significant impacts 
to traffic that would occur during construction, the cost and disruption did not make either 
alternative compelling options to pursue.  

  

 

FINANCIAL IMPACT: 

The negotiated cost to design this project is $59,389.  In order to account for any unforeseen costs 
related to the design of this project a Management Reserve of 10% or $6,000 is being requested. The 
cost of this work is within the adopted 2020 budget for Traffic Control Devices (101-000-542-64-48-51). 

  

Design 

Design Contract (David Evans and Associates, Inc.):       $59,389 

Management Reserve:                                                         $  6,000 

                                                                                                 $65,389 

 

OTHER ALTERNATIVES CONSIDERED: 

If the City chooses not to move forward with the design contract for this project, the signal masts and 
street lights will continue to deteriorate, eventually compromising the structural integrity of the signal 
masts and street lights while impacting the image of Sammamish.   

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

City of Sammamish Comprehensive Plan Transportation and Environmental Element Goals: 

  

Goal T.1: Supporting Growth Support the city’s and region’s growth strategy by focusing on moving 
people and goods within the city and beyond with a highly efficient multimodal transportation 
network.  

  

Goal T.2: Greater Options and Mobility Invest in transportation systems that offer greater options, 
mobility, and access in support of the city’s growth strategy.  

  

Goal T.3: Operations, Maintenance, Management and Safety As a high priority, maintain, preserve, and 
operate the city’s transportation system in a safe and functional state.  
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Goal T.4: Sustainability Design and manage the city’s transportation system to minimize the negative 
impacts of transportation on the natural environment, to promote public health and safety, and to 
achieve optimum efficiency. 
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CONTRACT NUMBER 

 

 

AGREEMENT FOR SERVICES 

                                              Yes        No 

Insurance Required                  ☒          ☐ If Yes – See Paragraph 6 

 
This Agreement is made and entered, by and between the City of Sammamish, Washington, a Washington 
municipal corporation, hereinafter referred to as the “City," and 
 
Consultant Name: David Evans and Associates, Inc. hereinafter referred to as the “Consultant."  

 
Project Description: 228th Ave & Issaquah-Pine Lake Road SE Signal Rebuild Project 
 

Commencing: February 4, 2020 
 
Terminating: December 31, 2021 
 
WHEREAS, the City desires to have certain services performed for its citizens; and 
WHEREAS, the City has selected the Consultant to perform such services pursuant to certain terms and conditions;  

NOW, THEREFORE, in consideration of the mutual benefits and conditions set forth below, the parties hereto agree 
as follows: 
 
1. Scope of Services to be Performed by Consultant.  The Consultant shall perform those services described 

in Exhibit “A” of this agreement. Consultant shall perform all services diligently and completely and in accordance 
with professional standards of conduct and performance and shall comply with all federal, state and local laws 

and regulations applicable to the performance of such services. 

 
2. Contract Documents. The Agreement consists of the following documents, which are all incorporated by 

reference: 
a) This Agreement and all exhibits attached thereto; 
b) The Request for Proposal, Request for Qualifications, Invitation to Bid, or other City-issued request 

for project submittals 
c) The submitted project quote, bid or proposal 

d) All documents required under this Agreement, including but not limited to documentation evidencing 
insurance, if applicable 

e) W-9 Request for Taxpayer Identification # 
f) Scope of Work 

      The intent of these documents is to include all labor, materials, appliances and services of every kind     
 necessary for the proper execution of the Work, and the terms and conditions of payment therefore.  The 

 documents are to be considered as one, and whatever is called for by any one of the documents shall be as 
 binding as if called for by all.  

 
3. Payment. The City shall pay the Consultant for the Work rendered according to the following procedures and 

subject to the following requirements.  
 

 
The City shall pay the Consultant: 

Fill in applicable method of payment 
          YES             NO 

According to the rates set forth in “Exhibit A” 
 

       ☒ ☐ 

A sum not to exceed: 
(incl W.S.S.T., if applicable) 

 
$59,389 

 
Other (ex. Hourly): 

 

 
$ 
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3.1 The Consultant shall submit invoices to the City of Sammamish Accounts Payable Department, 

ap@sammamish.us for the work performed.  The City agrees to pay the Consultant for the actual work 
completed to the satisfaction of the City and in conformance with this Contract.  The City shall pay the 
Consultant for services satisfactorily rendered within ten days after City Council approval of each such 
payment. 
 

3.2 The Consultant shall complete and return the attached Form W-9, “Request for Taxpayer Identification 
Number” prior to or along with the first invoice submittal.  In order for you to receive payment from the City 
of Sammamish, they must have either a Tax Identification Number or a Social Security Number.  The 
Internal Revenue Service Code requires a Form 1099 for payments to every person or organization other 
than a corporation for services performed in the course of trade or business.  Further, the law requires the 
City to withhold 20% on reportable amounts paid to unincorporated persons who have not supplied us with 
their correct Tax Identification Number or Social Security Number. 

 
3.3 If during the course of the Contract, the work rendered does not meet the requirements set forth in 
the Contract, the Consultant shall correct or modify the required work to comply with the requirements of 
the Contract.  The City shall have the right to withhold payment for such work until it meets the 

requirements of the Contract.  No payment shall be made for any work performed by the Consultant 
except for the work identified and set forth in this Contract. 
 

4.   Termination 
 

   4.1 This City reserves the right to terminate or suspend this Agreement at any time, with or without cause, 
   upon seven days prior written notice.  In the event of termination or suspension, all finished or unfinished 
   documents, data, studies, worksheets, models, reports or other materials prepared by the Consultant  
   pursuant to this Agreement shall promptly be submitted to the City 

 
   4.2 In the event this Agreement is terminated or suspended, the Consultant shall be entitled to payment 
   for all services performed and reimbursable expenses incurred to the date of termination 

 
4.3 This Agreement may be cancelled immediately if the Consultant's insurance coverage is canceled for 

 any reason, or if the Consultant is unable to perform the services called for by this Agreement. 

 

    4.4 The Consultant reserves the right to terminate this Agreement with not less than fourteen days written 

 notice, or in the event that outstanding invoices are not paid within sixty days. 

 

  4.5 This provision shall not prevent the City from seeking any legal remedies it may otherwise have for the 

 violation or nonperformance of any provisions of this Agreement. 
 

5. Indemnification/Hold Harmless.   
 

5.1 Consultant shall defend, indemnify and hold the City, its officers, officials, employees and volunteers 
harmless from any and all claims, injuries, damages, losses or suits including attorney fees, to the extent  
arising out of or resulting from any willful misconduct or negligent or wrongful  acts, errors or omissions of 

the Consultant in performance of this Agreement, except for injuries and damages caused by the negligence 
of the City.   

 

 5.2 Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, 
 then, in the event of liability for damages arising out of bodily injury to persons or damages to property 
 caused by or resulting from the concurrent negligence of the Consultant and the City, its officers, officials, 

 employees, and volunteers, the Consultant's liability, including the duty and cost to defend, hereunder shall 
 be only to the extent of the Consultant's negligence.   
 

5.3 It is further specifically and expressly understood that the indemnification provided herein constitutes 
the Consultant's waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of 
this indemnification.  This waiver has been mutually negotiated by the parties.  The provisions of this section 
shall survive the expiration or termination of this Agreement. 
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6. Insurance. (If applicable) The Consultant shall procure and maintain insurance as required in this section, without 
interruption from commencement of the Consultant’s work through the term of the Contract and for thirty (30) days 
after physical completion date, unless otherwise indicated herein.  Any payment of deductible or self-insured 
retention shall be the sole responsibility of the Consultant.   

 
6.1 No Limitation. Nothing contained in these insurance requirements is to be construed as limiting the extent 
of the Contractor’s responsibility for payment of damages resulting from its operations under this Contract. 

 
 6.2 Minimum Scope of Insurance. Consultant required insurance shall be of the types and coverage as 
stated below: 
 

a) Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles.  Coverage 
shall be at least as broad as Insurance Services Office (ISO) form CA 00 01. 
 

b) Commercial General Liability insurance shall be at least as broad as ISO occurrence form CG 00 01 and 
shall cover liability arising from premises, operations, independent contractors, products-complete 
operations, stop gap liability, personal injury and advertising injury. The Public Entity shall be named 
as an additional insured under the Contractor’s Commercial General Liability insurance policy with 
respect to the work performed for the Public Entity using ISO Additional Insured endorsement CG 20 
10 10 01. 

 
c) Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of 

Washington. 
 

d) Professional Liability insurance appropriate to the Consultant’s profession. 
  

6.3 Minimum Amounts of Insurance. Consultant shall maintain the following insurance limits: 

a) Automobile Liability insurance with limits no less than $1,000,000 combined single limit per accident 
for bodily injury and property damage; 
 

b) Commercial General Liability insurance written on an occurrence basis with limits no less than 
$1,000,000 combined single limit per occurrence and $2,000,000 aggregate for personal injury, bodily 
injury and property damage.   
 

c) Worker’s Compensation insurance at the limits established by the State of Washington. 
 

d) Professional Liability insurance (if any) shall be written with limits no less than $1,000,000 per claim 
and $1,000,000 policy aggregate limit. 

 
6.4 Public Entity Full Availability of Consultant Limits. If the Consultant maintains higher insurance limits 

than the minimums shown above, the Public Entity shall be insured for the full available limits of Commercial 

General and Excess or Umbrella liability maintained by the Consultant, irrespective of whether such limits 
maintained by the Consultant are greater than those required by this contract or whether any certificate of 
insurance furnished to the Public Entity evidences limits of liability lower than those maintained by the 
Consultant. 

 
6.5 Other Insurance Provision. The Contractor’s Automobile Liability and Commercial General Liability    

insurance   policies are to contain or be endorsed to contain that they shall be primary insurance as respect the 
Public Entity.  Any insurance, self-insurance, or self-insured pool coverage maintained by the Public Entity shall 
be excess of the Contractor’s insurance and shall not contribute with it. 
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6.6 Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best rating of not 
less   than A: VII. 
 

6.7 Verification of Coverage. Consultant shall furnish the Public Entity with original certificates and a copy 
of the amendatory endorsements, including but not necessarily limited to the additional insured 
endorsements, evidencing the insurance requirements of the Consultant before commencement of the work.  
Upon request by the Public Entity, the Consultant shall furnish certified copies of all required insurance 
policies, including endorsements, required in the contract and evidence of all subcontractors’ coverage. 

 
    6.8 Notice of Cancellation. The Consultant shall provide the Public Entity and all Additional Insureds for    

 this work with written notice of any policy cancellation within two business days of their receipt of such 
 notice. 

 
    6.9 Failure to Maintain Insurance. Failure on the part of the Consultant to maintain the insurance as 

  required shall constitute a material breach of contract, upon which the Public Entity may, after giving five 
  (5) business days’ notice to the Consultant to correct the breach, immediately terminate the contract or, at 
  its discretion, procure or renew such insurance and pay any and all premiums in connection therewith, with 

  any sums so expended to be repaid to the Public Entity on demand, or at the sole discretion of the Public 
  Entity, offset against funds due the Consultant from the Public Entity. 

 
7. Independent Contractor.  The Consultant and the City agree that the Consultant is an independent        
contractor with respect to the services provided pursuant to this Agreement.  The Consultant will solely be 
responsible for its acts and for the acts of its agents, employees, sub consultants, or representatives during the 

performance of this Agreement.  Nothing in this Agreement shall be considered to create the relationship of 
employer and employee between the parties hereto.  

 
8. Non-Discrimination.  The Consultant shall not discriminate against any employee, applicant for employment, 
or any person seeking the services of the Consultant under this Agreement, on the basis of race, color, religion, 
creed, sex, age, national origin, marital status, or presence of any sensory, mental, or physical handicap. 

 

9. Non-Endorsement:  As a result of the selection of a consultant to supply services to the City, the Consultant 
agrees to make no reference to the City in any literature, promotional material, brochures, sales presentation or 
the like without the express written consent of the City. 
 
10. Non-Collusion:  By signature below, the Consultant acknowledges that the person, firm, association, co-
partnership or corporation herein named, has not either directly or indirectly entered into any agreement, 
participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in the preparation 

or submission of a proposal to the City for consideration in the award of a contract on the specifications contained 
in this Contract. 

 
       11. Wages and Other Costs.  The City assumes no responsibility for the payment of any compensation, wages, 

benefits or taxes owed by the Consultant by reason of this Agreement.  The Consultant shall indemnify and hold the 
City, its officers, agents, and employees harmless against all liability and costs resulting from the Consultant’s failure 

to pay any compensation, wages, benefits or taxes. 

 
       12.  Waiver.  Waiver by the City of any breach of any term or condition of this Agreement shall not be construed 

as a waiver of any other breach. 
 
13.  Assignment and Subcontract.  The Consultant shall not assign or subcontract any portion of the services 
contemplated by this Agreement without the prior written consent of the City. 

 
14.  Conflict of Interest.  The City insists on the highest level of professional ethics from its consultants.  
Consultant warrants that it has performed a due diligence conflicts check, and that there are no professional conflicts 
with the City.  Consultant warrants that none of its officers, agents or employees is now working on a project for 
any entity engaged in litigation with the City.  Consultant will not disclose any information obtained through the 
course of their work for the City to any third party, without written consent of the City.  It is the Consultant's duty 
and obligation to constantly update its due diligence with respect to conflicts, and not the City's obligation to inquire 

as to potential conflicts. This provision shall survive termination of this Agreement.  
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       15.  Confidentiality.  All information regarding the City obtained by the Consultant in performance of this 

Agreement shall be considered confidential.  Breach of confidentiality by the Consultant shall be grounds for 

immediate termination unless such disclosure is required by law or court order. 
 
 16.  Non-appropriation of Funds.  If sufficient funds are not appropriated or allocated for payment under this 

Agreement for any future fiscal period, the City will so notify the Consultant and shall not be obligated to make 
payments for services or amounts incurred after the end of the current fiscal period.  This Agreement will terminate 

upon the completion of all remaining services for which funds are allocated. No penalty or expense shall accrue to 
the City in the event that the terms of the provision are effectuated. 
 

 
17. Entire Agreement.  This Agreement contains the entire agreement between the parties, and no other 
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind 
either of the parties.  Either party may request changes to the Agreement. Changes which are mutually agreed 

upon shall be incorporated by written amendments to this Agreement. 
 
18.  Record Keeping and Reporting.  
 

18.1 The Consultant at such times and in such forms as the City may require, shall furnish to the City such 
statements, records, reports, data, and information as the City may request pertaining to matters covered 
by this Agreement. All of the reports, information, data, and other related materials, prepared or 

assembled by the Consultant under this Agreement and any information relating to personal, medical and 
financial data (if applicable) will be treated as confidential only as allowed by Washington State laws 
regarding disclosure of public information, Chapter 42.56, RCW 

 
18.2 The Consultant shall at any time during normal business hours and as often as the City may deem  
 necessary, make available for examination all of its records and data with respect to all matters     

 covered, directly or indirectly, by this Agreement and shall permit the City or its designated authorized 
 representative to audit and inspect other data relating to all matters covered by this  Agreement. The 
 City shall receive a copy of all audit reports made by the agency or firm as to the Consultant’s 
 activities. The City may, at its discretion, conduct an audit, at its expense, using its own or outside 
 auditors, of the Consultant’s activities which relate, directly or indirectly, to the Agreement.  
 

18.3 On payment to the Consultant by the City of all compensation due under this contract, all finished or 

 unfinished documents and material prepared by the Consultant with funds paid by the City under this 
 Contract shall become the property of the City and shall be forwarded to the City.  Any records, reports, 
 information, data or other documents or materials given to or prepared or assembled by the Consultant 
 under this Contract shall not be made available to any individual or organization by the Consultant 
 without prior written approval of the City or by court order. 

 
18.4 Consultant will provide all original operation and maintenance manuals, along with all warranties, from 

    the manufacturer for any equipment or items installed or supplied to the City as part of this contracted 
    project. 
 
18.5 The Consultant shall maintain accounts and records, including personnel, property, financial, and  
    programmatic records, which sufficiently and properly reflect all direct and indirect costs of any nature 
    expended and services performed pursuant to this Agreement.  The Consultant shall also maintain such 

    other records as may be deemed necessary by the City to ensure proper accounting of all funds  

    contributed by the City to the performance of this Agreement. 
 

18.6 The foregoing records shall be maintained for a period of seven years after termination of this Agreement 
    unless permission to destroy them is granted by the Office of the Archivist in accordance with RCW Chapter 
    40.14 and by the City. 

 

19.  Ownership of Documents On payment to the Consultant by the City of all compensation due under this    
Contract, all finished or unfinished documents and material prepared by the Consultant with funds paid by the City 
under this Contract shall become the property of the City and shall be forwarded to the City. Any records, reports, 
information, data or other documents or materials given to or prepared or assembled by the Consultant under this 
Contract will be kept confidential and shall not be made available to any individual or organization by the Consultant 
without prior written approval of the City or by court order. 
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20.   Notices.  Notices to the City of Sammamish shall be sent to the following address: 
   City of Sammamish 

   801 228th Avenue SE 
 Sammamish, WA 98075 
 Phone number: (425) 295-0500 
 
      Project Manager: Nicholas Greene 
 
      Email: ngreene@sammamish.us 

 
 

Notices to the Consultant shall be sent to the following address: 
 

 
 
Company Name: David Evans and Associates, Inc. 

Contact Name: Anthony Wilen 

Street Address: 14432 SE Eastgate Way, Suite 400, Bellevue, WA 98007 

Phone Number: 425-586-9769 

Email: aow@deainc.com 

 

 
 
21.  Applicable Law; Venue; Attorneys’ Fees.  This Agreement shall be governed by and construed in accordance 

with the laws of the State of Washington.  In the event any suit, arbitration, or other proceeding is instituted 

to enforce any term of this Agreement, the parties specifically understand and agree that venue shall be 
exclusively in King County, Washington.  The prevailing party in any such action shall be entitled to its 

attorneys’ fees and costs of suit, which shall be fixed by the judge hearing the case and such fee, shall be 
included in the judgment.   

 
The Consultant will be required to obtain a City of Sammamish business license prior to performing any services 
and maintain the business license in good standing throughout the term of its agreement with the City.  A city 
business license application can be found at: http://www.bls.dor.wa.gov/cities/sammamish.aspx.” 

 

22.  Severability.  Any provision or part of this Agreement held to be void or unenforceable under any law or 
regulation shall be deemed stricken and all remaining provisions shall continue to be valid and binding upon 
the City and the Consultant, who agree that the Agreement shall be reformed to replace such stricken provision 
or part with a valid and enforceable provision that comes as close as reasonably possible to expressing the 
intent of the stricken provision. 
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801 228th Avenue SE  •  Sammamish, WA 98075   
  Phone: 425-295-0500  •  Fax: 425-295-0600   

                 www.sammamish.us 

 

EXHIBIT A 

      Scope of Work 
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EXHIBIT A 

 

 

CITY OF SAMMAMISH 

228th Avenue SE & Issaquah-Pine Lake Road SE  

Signal Rebuild Project 

 

 

Scope of Services 

 

 

 

 

Prepared by: 

David Evans and Associates, Inc. 

14432 SE Eastgate Way, Suite 400 

Bellevue, WA 98007 

 

 

 

January 16, 2020 
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TASK 1.00 PROJECT DESCRIPTION, DESIGN CRITERIA, AND 
DELIVERABLES 

1.01 Project Description 

The City of Sammamish (CLIENT) is requesting professional services from David Evans and Associates, Inc. 

(CONSULTANT) for preparation of Plans, Specifications, and Estimate (PS&E) documents for 228th Avenue 

SE & Issaquah-Pine Lake Road SE Signal Rebuild Project. This project includes typical construction plans 

for a signal rebuild and required intersection improvements, a project cost estimate, and preparation of 

contract documents and specifications for bidding. It is expected that the improvements will include signal 

pole and equipment replacement/installation, new signal wiring, installation of a PTZ camera, ADA curb 

ramp upgrades, luminaire replacements, and other equipment upgrades. 

1.02 Project Deliverables Furnished by the CONSULTANT 

The CONSULTANT shall maintain a project file for pertinent work items. The CLIENT review sets will be 

returned with each subsequent revision, illustrating that each review comment has been addressed as 

stated, or how/why it was not addressed. The CONSULTANT shall deliver the following design documents 

and products to the CLIENT as part of this agreement: 

• Project Schedule 

• Monthly Invoices and Progress Reports (5 total). 

• Meeting Attendance (2 total). 

• Topographic base map, right-of-way centerline, parcel lines, and data points in AutoCAD. 

• One (1) Draft Existing Signal Foundation Memorandum (electronic submittal). 

• One (1) Final Existing Signal Foundation Memorandum (electronic submittal). 

• 30% Plans and Engineers Estimate (electronic submittal). 

• 90% Plans (11”x17” and 22”x34”), Specifications, and Engineers Estimate (electronic submittal).  

• 100% Plans (11”x17” and 22”x34”), Specifications, and Engineers Estimate (electronic submittal). 

• Two (2) hard copies of the Ad-Ready Plans (11”x17”). 

• Three (3) hard copy sets of the Ad-Ready Contract Specifications (1 unbound). 

• Electronic Copy of Maximum Extent Feasible Documentation. 

1.03 Responsibilities and Services Provided by the CLIENT 

The CLIENT will: 

• Provide all available existing as-built plans, right-of-way (ROW) plans, horizontal and vertical 

monument information, G.I.S. maps, and other mapping information as available to the 

CONSULTANT.  

• Provide all City standard specifications and City bid forms in Microsoft Word format. 

• Assist in the coordination of field meetings with City of Sammamish Traffic Signal Staff, as 

required.  

• Review all submittals made to the CLIENT within 15 working days, or as agreed, and return them 

to the CONSULTANT with consolidated written comments regarding changes needed or revisions. 

1.04 Project Assumptions 

• All drawings will be prepared in AutoCAD 2019 format, utilizing the CONSULTANT’s CADD 

standards, and drawn at one inch equals forty feet for 11” x 17” plans. 11”x17” and 22”x34” plans 

will be developed for this Scope of Services. 
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• Specifications will follow WSDOT/APWA 2020 Standard Specifications and the City of 

Sammamish’s General Special Provisions. 

• The project duration is assumed to be four (4) months. 

• The CLIENT shall prepare all permits for the project. 

• All required environmental documentation will be provided by CLIENT.  

• No specific potholing is identified. The addition of potholing would be considered an Extra Service. 

• No new foundations for the signal poles will be designed or included in the plans. 

• No foundation testing is included in this scope of work. If testing is required, it would be 

considered an Extra Service. 

TASK 2.00 PROJECT MANAGEMENT AND QUALITY CONTROL 

2.01 Project Management 

Direction of the CONSULTANT staff and review of their work over the course of the project shall be 

provided. This work element includes preparing monthly progress reports, including the status of 

individual work elements, number of meetings attended, outstanding information required, and work 

items planned for the following month. 

Periodic monitoring of the CONSULTANT’S design budget will occur over the course of the project. This 

work element is intended to help monitor costs and budgets, and to propose corrective actions. These 

actions may include formal requests for increases, modifications, or reductions in scope and/or budget. 

Drawings and documents received and generated over the course of the project require review, 

coordination, and file management. The status of requested information will also be maintained. 

2.02 Develop Project Schedule  

The CONSULTANT and the CLIENT will jointly develop an overall project schedule showing all major and 

supportive activities. The schedule shall be prepared to reflect a four (4) month design completion of the 

project. The schedule shall be arranged to meet key target dates. The CONSULTANT shall update the 

schedule monthly to reflect the current status of the project. 

Deliverables: Project Schedule and Monthly Updates. 

2.03 Monthly Invoices/Progress Reports 

Monthly invoices will be prepared by the CONSULTANT per CLIENT requirements for work activities for 

the prior month. These invoices shall also include SUBCONSULTANT work and will be accompanied by 

monthly progress reports. Invoices will include back-up material for all expenses and will show approved 

budget and amount expended to date. 

Deliverables: Monthly Invoices and Progress Reports (5 total). 

2.04 Progress Meetings 

This work element provides for the preparation, attendance, follow-up, and documentation of meetings 

during the length of the project. These meetings will be the forums for the CLIENT to provide input and 

guidance for the direction of the project. They will also be used to discuss project issues, approve 

submittals, and develop potential solutions. 
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The CONSULTANT shall prepare for, attend, and document up to two (2) meetings with CLIENT staff. 

Meetings will be required for coordination with the CLIENT and other affected agencies.  

Deliverables: Meeting Attendance (2 total). 

2.05 Quality Control/Quality Assurance Review 

This work element is for the QC/QA review of CONSULTANT deliverables by a designated QC/QA staff 

member of the CONSULTANT team. The review will cover documents, reports, PS&E packages, and 

pertinent information on an on-going basis. The program entails the periodic review of study criteria, 

design, and assumptions, as well as concepts and presentation of product format, and assures that the 

overall project objectives are being fulfilled. 

2.06 Change Management 

Project Managers from the CLIENT and the CONSULTANT are responsible for managing changes to the 

scope and schedule. The CLIENT is responsible for the authorization of any changes to the scope, budget, 

and/or schedule. Project work shall follow the defined project scope, schedule, and budget. When issues, 

actions, or circumstances occur that could cause a change in scope, personnel, cost, or schedule, team 

members must communicate potential changes to the Project Manager as early as possible. Project 

Managers will determine whether the potential change issue will lead to a change in scope, cost, or 

schedule. 

The CONSULTANT shall obtain written authorization from the CLIENT before implementing any change to 

this scope of work, schedule, or budget. All changes shall be documented using the Project Change Form. 

TASK 3.00 SURVEY  

3.01 Horizontal and Vertical Control Network  

The CONSULTANT shall establish supplemental horizontal and vertical control points as needed 

throughout the project limits for the purpose of performing surveying services. Horizontal and vertical 

control points shall be based upon at least two local control monuments which will then be referenced 

on the final drawings. These monuments shall serve as the basis of the horizontal coordinates and control 

of the site. 

Deliverables: Control points will be shown on the topographic base map deliverable noted under Task 

3.03 below, and a listing of the control points ID, northing, easting, elevation, and material 

make-up description. 

3.02 Establish Road Centerline Alignments and Right-of-Ways(Base Map) 

The CONSULTANT shall utilize previously established centerlines and rights-of-way within the project 

limits for preparation of the right-of-way base map for this project. Parcel lines for adjacent properties 

will be shown as near as possible to their actual locations, but will be solely based upon readily available 

public records and maps.  No additional survey work is proposed to perform boundary surveying on any 

parcel, unless requested at a later date. The base map will be used to validate the location of existing 

improvements located by the topographic survey. The base map will show located street monuments and 

property corner markers found that were used to create this map. 

Deliverables: Right-of-Way centerlines, margins, and survey monuments will be shown on the 

topographic base map deliverable noted under Task 3.03 below. 
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3.03 Topographic Survey  

The CONSULTANT shall prepare a project topographic base map.  This base map will incorporate City and 

franchise utility ‘as-built’ information, right-of-ways and road centerlines, property lines, and other 

existing features within the project limits including: 

a. Pavement limits 

b. Driveways 

c. Fences 

d. Storm drainage structures with pipe invert elevations 

e. Sanitary sewer manholes with pipe invert elevations 

f. Water valves, fire hydrants, and associated features with nut elevations 

g. Electrical power vaults and associated surface features 

h. Telephone manholes and pedestals 

i. Natural gas valves, meters, and warning markers 

j. Cable TV pedestals 

k. Street lighting 

l. Signage 

m. Utility poles 

n. Overhead wires, guy wires  

o. Meters 

p. Road channelization 

q. Trees 

r. Street markings 

 

The limits of the project area surveyed will be defined as: 

• Northern limit – 25’ north of PC/PT of existing curb return along 228th Avenue SE 

• Southern limit – 25’ south of PC/PT of existing curb return along 228th Avenue SE 

• Westerly limit – 25’ west of PC/PT of existing curb return along SE 30th Street 

• Easterly limit – 25’ east of PC/PT of existing curb return along Issaquah-Pine Lake Road 

• Mapping within a 25’ radius of five (5) existing luminaires along SE 30th Street. Mapping will 

extend to the right of way line within the above described limits. 

The CONSULTANT will contract with an underground utility locate service to set paint marks as the surface 

location of the underground utilities. The CONSULTANT will use these marks as evidence to depict the 

underground location of these readily identifiable utilities. 

 

The CONSULTANT will prepare the final topographic survey map with a one-foot contour within the paved 

surfaces of the roadway prism and a two-foot contour on non-paved surfaces outside the roadway prism. 

The mapping shall be plotted at a scale of one inch equals forty feet (1”=40’) with a one-foot contour 

interval. 

 

Deliverables: Site mapping prepared on 22”x34” sheets at a scale of 1”=20’ utilizing AutoCAD Civil 

release 2019 using COSULTANT drafting standards.   

Civil 3D 2019 electronic drawing file. 

3.04 Assumptions 

Assumptions for the PROJECT include the following: 
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• Horizontal and Vertical Datum will be based on Horizontal = Washington State Plane Coordinate 

System NAD 83/11, and Vertical = NAVD-88. 

• No mapping will be provided outside of the identified survey area. 

• The CONSULTANT shall provide traffic control for the topographic survey work. 

TASK 4.00 DESIGN  

4.01 Project Site Visits (2 Total) 

The CONSULTANT and project team will conduct up to two (2) field site visits with two (2) staff members, 

as identified. The site visits will be to evaluate the existing signal system by a structural engineer and one 

visit to review intersection layout during the design phase. CLIENT staff shall be present at the site visits, 

if requested. 

4.02 Existing Signal Pole Foundation Evaluation 

The CONSULTANT conduct a site visit to conduct a visual evaluation of the existing signal pole foundations 

to determine if they are compatible with reuse of the new signal poles/equipment. This visual evaluation 

will be used to determine if the pole has been impacted/damaged, is there damage to the integrated 

foundation bolts, measuring bolt patters, evaluating visible concrete, and general foundation conditions. 

The CONSULTANT will evaluate and compare the existing foundation design versus the existing foundation 

standards. 

 

The CONSULTANT will generate a technical memorandum (up to two (2) pages) to summarize the field 

and office evaluations of the existing signal pole foundations. Based on initial discussions with the CLIENT, 

it is assumed that the existing foundations will be suitable for reuse for this project and that new standard 

poles will fit with the existing bolt patterns and foundations.  

 

If the foundations are deemed to not be suitable for reuse due to damage (bolts or concrete foundation), 

insufficient loading calculations, non-standard bolt sizing, and/or foundation concrete or reinforcing not 

to standards, the CONSULTANT Project Manager will contact the CLIENT Project Manager immediately to 

determine course of action. All additional design or structural work and/or testing not outlined in this 

section would be considered an Extra Service.  

 

Deliverables:  One (1) Draft Existing Signal Foundation Memorandum (electronic copy). 

 One (1) Final Existing Signal Foundation Memorandum (electronic copy). 

4.03 Preliminary (30%)  Signal Design 

The CONSULTANT shall develop the 30% preliminary design and cost estimate. The 30% design level will 

integrate the finalized design options from the Existing Signal Pole Foundation Evaluation, and will serve 

for the basis of final design. All plan sheet deliverables will be submitted as full size (22”x34”) electronic 

files. The included sheets included in the preliminary 30% deliverable include: 

• Cover sheet including a vicinity map and sheet index. 

• Site Preparation and Temporary Erosion Control Plans (TESC) 

• Signal Plan, Notes/Wire Schedule, and Pole Schedule Sheets 

• ADA Curb Ramp Sheet Layouts 

• 30% Cost Estimate 
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4.04 Final Signal Design (90% and 100%) 

The CONSULTANT and CLIENT have agreed that the 60% Submittal can be eliminated to save schedule and 

budget for this small project. The CONSULTANT shall bring the preliminary design to an Ad-Ready 

completion level with intermediate milestones at the 90% and 100% completions. Review comments will 

be responded to and incorporated as directed by the CITY Project Manager. The final design will include 

the following elements, at a minimum, prepared by the CONSULTANT for each milestone as noted: 

• Cover sheet including a vicinity map and sheet index (90% and 100%). 

• Site Preparation and Temporary Erosion Control Plans (TESC) (90% and 100%). 

• Signal Plan, Notes/Wire Schedules, Wiring Diagram, and Pole Schedule (90% and 100%). 

• ADA Curb Ramp Design (90% and 100%). 

• Contract documents and specifications (90% and 100%). 

• Cost estimate (90% and 100%). 

• Modifications and/or revisions in response to CLIENT review comments from the 30% and 90% 

draft designs and coordination meetings. 

• Special provisions and listing of CLIENT standard specifications, with fill-ins, to be incorporated 

in the construction contract documents. 

• Preparation of an Ad-Ready list of bid items, quantities, and a construction cost estimate for a 

set of signed and reproducible construction contract documents. 

• Preparation of an Ad-Ready list of bid items, quantities, and a construction cost estimate for a 

set of signed and reproducible construction contract documents. 

 

Deliverables:  Electronic Copy of 90% and 100% Plans (11”x17” and 22”x34”). 

 Electronic Copy of 90% and 100% Estimate. 

Electronic Copy of 90% and 100% Contract Provisions. 

Two (2) hard copies of the Ad-Ready Plans (11”x17”). 

Three (3) hard copy sets of the Ad-Ready Contract Specifications (1 unbound). 

Electronic Copy of Maximum Extent Feasible Documentation, if needed. 

4.05 Assistance During Bid Period 

The CONSULTANT shall provide assistance during the bid and award of the construction contract. The 

following tasks will be provided by the CONSULTANT based on assumptions agreed upon between the 

CITY and CONSULTANT. The CONSULTANT shall obtain written authorization from the CITY prior to 

providing any of the following services: 

• The CONSULTANT shall assist the CITY during the bid period to answer any questions that arise 

concerning the PS&E documents. 

• The CONSULTANT will assist the CITY in preparing one (1) bid document addenda.  

• The CONSULTANT shall attend a pre-construction meeting with the construction contractor to 

assist the CITY in responding to questions and inquires. 

 

Deliverables:  Prepare response to bidder questions, prepare up to one (1) bid document addenda, and 

attend the pre-construction Meeting. 
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TASK 5.00 CONSTRUCTION SUPPORT SERVICES (EXTRA SERVICES) 

5.01 Construction Support Services  

If requested as part of this agreement as an Extra Service to be added later, the CONSULTANT will provide 

construction support throughout the project to respond to RFIs, and will attend construction progress and 

coordination meetings as directed by CLIENT staff. Services may range from an on-call basis to complete 

construction documentation and administration. Construction assistance duties may include the 

following: 

• Assist with/coordinate the Pre-Bid conference. 

• Coordinate and review shop drawings and catalogue cuts with CLIENT staff. 

• Review material certifications and coordinate with CLIENT staff. 

• Respond to RFIs from the Contractor and CLIENT Project Manager. 

• Provide construction engineering. 

• Attend site visits as requested by the CLIENT. 

• Provide on-site observation and quality control. 

• Review Contractor's request for changes. 

• Attend meetings as requested by the CLIENT and provide meeting minutes. 

• Provide construction surveying and monumentation, as requested by the CLIENT. 

• Provide construction administration. 

• Project close-out. 

 

Assumptions: 

• Costs associated with Construction Support Services is not included in this agreement. If the CITY 

requests these services by the CONSULTANT, the CONSUTLANT shall prepare a supplemental 

agreement detailing the additional scope and fees for those services.  
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David Evans and Associates, Inc.

Classification Hrs. x Rate = Cost
1 Project Manager (PMGR) 130 171.29$    22,267$                
2 QA/QC Manager (MGPE) 15 248.88$    3,733$                  
3 Professional Engineer (PFEN) 21 140.91$    2,959$                  
4 Sr. Bridge Engineer (SBEN) 15 200.20$    3,003$                  
5 Engineering Designer (ENDS) 96 105.23$    10,102$                
6 Sr. CADD Technician (SCAD) 43 147.93$    6,361$                  
7 Professional Land Surveyor (PLSU) 10 167.75$    1,678$                  

8 Survey Technician (SVTE) 24 91.50$      2,196$                  
9 Party Chief (PCHF) 24 106.75$    2,562$                  

10 Instrument Person (INST) 24 77.78$      1,867$                  
11 Project Coordinator (PROC) 16 94.55$      1,513$                  
12 Project Administrator (PADM) 8 118.28$    946$                     

Total Hrs. 426

Salary Cost 59,186$                

Direct Expenses No. Unit Each Cost

Mileage 350 miles @ $0.580 /mile 203$         

Mail/Deliveries/Fed Ex each @ $26 est. -$         

  Subtotal 203$                     

DEA Subtotal 59,389$           

Management Reserve

David Evans and Associates, Inc. -$                      

Management Reserve Total -$                      

Total Contract Amount 59,389$       

228th Avenue SE & Issaquah-Pine Lake Road SE Signal Rebuild Project

CITY OF SAMMAMISH

Attachment A

Cost Estimate

S:\TRANS\DEAX0030\AOW\Sammamish 228&IFCR Signal Rebuild\19-12-18_228 IPLR Signal Rebuild Budget.xlsx Printed: 1/16/2020, 1:23 PM
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

Contract: 2020 Landscape Maintenance for City Parks 
 

DATE SUBMITTED: 
 

January 17, 2020 
 

DEPARTMENT: 
 

Parks & Recreation 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Authorize the Acting City Manager to execute a contract with Brightview 
Landscapes, LLC for landscape maintenance services for City Parks in an 
amount not to exceed $184,294 (Exhibit 1) 
 

EXHIBITS: 
 

1. Exhibit 1: Contract - Brightview Landscape - Parks Landscape 
Maintenance 

2. Exhibit 2: Bid Tab - Parks Landscape Maintenance 
 

BUDGET:  
Total dollar amount $184,294.00 ☑ Approved in budget 

Fund(s) 001-076-576-80-48-00    Parks ☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☑  Community Safety 

☐  Communication & Engagement ☑  Community Livability 

☑  High Performing Government ☑  Culture & Recreation 

☑  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Should the City execute a contract with Brightview Landscapes, LLC for landscape maintenance services 
for City Parks? 

 

KEY FACTS AND INFORMATION SUMMARY: 

Summary 

This contract will cover landscape maintenance services for all City Parks. This contract is in addition to 
work performed by City Maintenance & Operations staff. 
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Background 

Kirkland Landcare had been the contractor for City landscape maintenance services from May 1, 2019 
through December 31, 2019. There was an additional three (3) year renewal in the contract. Kirkland 
Landcare declined to renew. Therefore, the City went out to bid on December 30, 2019 to solicit a new 
contract for parks landscape maintenance. Response was received from four (4) firms. Brightview 
Landscapes, LLC was identified as the lowest responsible and responsive bidder. The Bid Tabulation 
form is attached (Exhibit 2). 

  

 

FINANCIAL IMPACT: 

This contract is not to exceed $184,294.00 (Exhibit 1) which includes Washington State sales tax. 

  

001-076-576-80-41-00 - Parks Department Professional Services         $184,294.00 

 

OTHER ALTERNATIVES CONSIDERED: 

If the City Council chooses not to authorize the Acting City Manager to approve this contract, the City 
will not be able to maintain the City Parks System at any where near the existing level of service. The 
City does not have maintenance staff, equipment, tools, materials or storage areas to support the 
parks maintenance needs that would exist if this contract was not in place. In addition to severely 
diminished aesthetics, there is also the risk of long term damage and delayed maintenance issues 
which would result in additional costs in the future. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

2018 Parks, Recreation & Open Space (PRO) Plan 

• Goal 4: Maintain Sammamish Parks and Recreation Facilities to ensure longevity of assets, a 
positive aesthetic and sensory experience, preservation of habitat and natural systems, and 
safety for park patrons. 

Sammamish Comprehensive Plan 

• Goal P.5: Maintain Sammamish Parks and Recreation Facilities to ensure longevity of assets, a 
positive aesthetic and sensory experience, preservation of habitat and natural systems, and 
safety for park patrons. 
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City of Sammamish                                     BID OPENING                                January 15, 2020
Parks                                                                                                                    3:00P.M. (local time)

ITB #20-102
Landscape Services for Parks

BIDDER Form #1
Submittal

Form #2
Qualifi-
cations

Form #3
Responsible

Criteria

Form #4
References

Form #5
Addendum
Addenda #1

Form #6
Non-

Collusion

Signatures Total
Bid

Amount

1.  Brightview X X X X X X X $ 184,294.00

2. Badgley’s X X X X X X X $ 206,420.50

3. Westsgro X X X X X X X $ 282,454.70

4. Plantscapes X X X X X X X $ 357,767.00

5.
$

6.
$

$

“The apparent low bidder is:  Brightview Landscapes, LLC for $ 184,294.00” CO
N
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

Sween House Lease Agreement 
 

DATE SUBMITTED: 
 

January 24, 2020 
 

DEPARTMENT: 
 

Parks & Recreation 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Approve a renegotiated lease agreement with Youth Eastside Services 
for the use of the Sween House. 
 

EXHIBITS: 
 

1. Exhibit 1 - Sween House Lease Agreement - 2020 

2. Exhibit 2 -  Sween House Lease Agreement - September 2009 

3. Exhibit 3 -  Notice of Termination - 2018 
 

BUDGET:  
Total dollar amount $0 ☐ Approved in budget 

Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☑  Community Safety 

☐  Communication & Engagement ☐  Community Livability 

☐  High Performing Government ☑  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Should Council approve a renegotiated lease agreement with Youth Eastside Services for the use of the 
Sween House? 

 

KEY FACTS AND INFORMATION SUMMARY: 

Background 

The City of Sammamish improved and currently leases the Sween House, located in Lower Commons 
Park, to Youth Eastside Services (YES) to provide CrossPath Counseling service to the Sammamish 
community. Due to impending Town Center improvements, the City was unable, in good faith, to 
renew the 10-year lease agreement beyond the end of 2019. However, the City does value the 
beneficial work of CrossPath and supports having this service provided in the Sween House as long as 
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possible and therefore recommends the City and YES enter into a renegotiated 3-year lease agreement 
beginning in 2020.  

  

Youth Eastside Services/Crosspath  

In 2010 Youth Eastside Services (Lake Washington and Bellevue School Districts) and Friends of Youth 
(Issaquah School District) joined together to form CrossPath Counseling & Consultation to provide 
accessible, affordable and professional mental health counseling services for the Sammamish
community. Providing these services was only possible through the support of the City and provision of 
the remodeled Sween House. Since opening, CrossPath has provided individual and family counseling 
to more than 1,100 clients.  

  

Sween House History  

In 2009, the City spent about $282,000 to improve the City-owned Sween House structure, including 
the renovation of the main floor and garage (2,284 sf) into office space and a conference room. The 
basement (481 sf) was converted for and is used as storage by the City’s park maintenance 
department. Plumbing, electrical, and communications systems, as well as ADA compliance and access 
were brought up to date with current code. The exterior work included demolition of a solarium, a new 
composition roof and painting. Parking and access for the Sween House was constructed as part of the 
Lower Sammamish Commons Phase IIB Parking lot improvement project.  

  

Lease Agreement  

The lease agreement between the City of Sammamish and YES was due for a 10-year renewal at the 
end of 2019 and required a one-year notice to terminate. The future Town Center improvements may 
require the removal of the Sween House due to the construction of a road. The specific timing of this 
roadwork is unknown but projected to be within ten years. On December 3, 2018 Council held a study 
session in which the Department of Parks & Recreation, YES, CrossPath, and Friends of Youth shared 
details of the program and provided a presentation on the partnership and lease agreement. The 
Department of Parks & Recreation proposes to amend the lease to a 3-year lease to provide continued 
use by YES for as long as possible and allow for flexibility to end the lease with a year’s notice when the 
road construction is known. In order to amend the lease agreement, the conditions required the City to 
officially provide a Notice of Termination at least one year in advance so the City and YES could 
renegotiate the lease agreement to reflect a more flexible arrangement. As such, the City provided a 
Notice of Termination on December 4, 2018 with the intent to continue working with YES, Friends of 
Youth, and CrossPath to provide continuation of human services through a renegotiated lease 
agreement. 

 

FINANCIAL IMPACT: 

There is no financial impact to amend and continue the lease agreement. 

 

OTHER ALTERNATIVES CONSIDERED: 

Not renegotiating the lease agreement for the Sween House and CrossPath services which would cause 
CrossPath Counseling to re-locate. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

2018 Health and Human Services Needs Assessment 
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LEASE AGREEMENT 

 

THIS LEASE AGREEMENT is between Youth Eastside Services, a nonprofit corporation 

organized under the laws of the state of Washington ("YES"), and the City of Sammamish, a 

municipal corporation of the state of Washington ("City"). 

 

WITNESSETH: 

 

SECTION 1:  PREMISES 

 

1.1 The City hereby leases to YES, upon the terms and conditions set forth in this 

Agreement, the following portions of the real property, commonly known as the Sween 

House, located at 22414 SE 42nd, Sammamish, WA 98074 and legally described on the 

attached Exhibit A.  The premises consist of: the entire main floor of the Sween House, 

the attached garage, and the adjacent parking area (collectively, the “Premises”). 

 

1.2 The basement of the Sween House will be used by the City of Sammamish and is 

excluded from the Premises. 

 

 

SECTION 2:  USE OF PREMISES 

 

2.1 The Premises shall be used by YES for operation of youth and family counseling and for 

the general business activities incident thereto and for no other purpose without the prior 

written consent of the City.   

 

2.2 YES is expressly subject to the following conditions and limitations which shall be 

strictly observed in YES’s use and occupancy of the Premises: 

 

A. Keep the premises neat, clean and in sanitary condition;  

   

B. Post the hours of operation on an external sign; 

 

C. Occupy the Premises in compliance with the requirements of the International 

Building Code for occupancy; 

 

D. Occupy the Premises in compliance with all City Zoning Code provisions related 

to parking and signage; 

 

E. Keep the Premises free of litter and garbage; and 

 

F. YES shall provide the City of Sammamish a quarterly report generally describing 

the types of services provided and specifying the number of Sammamish residents 

served. 
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SECTION 3:  TERM  

 

3.1   This lease shall be for an Initial Term of three (3) years, commencing January 1, 2020, 

and may be renewed pursuant to Section 3.2 below.  At any time during the lease term, 

either party may terminate this Lease with or without cause by giving prior written notice 

to the other party.  If the notice is given after the lease term begins, the notice shall be 

given at least one year prior to the date of termination.   

 

3.2 If neither YES nor the City has terminated the Lease and if the Premises are still available 

for occupancy at the end of the Initial Term, the City may choose in its sole reasonable 

discretion to renew the Lease for another term of up to three (3) years on the same terms 

and conditions as in the Initial Term, or as the parties may otherwise agree. The City shall 

exercise best efforts to advise YES on or before September 30, 2022 whether this Lease 

will be extended beyond the Initial Term.  

 

3.3 Upon the occurrence of any event of default described in this Lease Agreement, the City 

or YES may terminate this Lease Agreement by giving thirty (30) days written notice of 

the default.  If the default is not cured within the thirty-day notice period, (or, if the 

default cannot reasonably be cured within thirty (30) days, if the defaulting party does not 

commence a cure within thirty days and continue it with diligence to completion) on the 

thirty-first day after notice, the Lease shall be terminated and YES and its Subtenant shall 

have thirty days after notice of termination in which to vacate the Premises and leave 

them in the condition in which they were at the commencement of the tenancy, ordinary 

wear and tear and casualty loss excluded. 

 

 

SECTION 4:  RENTAL 

 

4.1 In consideration of the value of YES's contribution to the human service needs of 

residents of the City, the tenant improvements of the Premises, the maintenance and 

operations of the Premises, and subject to the terms of this Agreement, YES shall pay no 

rent for the Premises during the term of this agreement.   

 

4.2 YES will meet an existing and important need of the City and its residents by providing 

the youth and families of the City with easily accessible, conveniently located, 

professional counseling services.  These counseling services will be of the type YES 

provides to its clients throughout the Eastside and may include mental health counseling 

drug and alcohol counseling, family support counseling and other areas of counseling 

needed in the community served by the City as determined by YES. 

 

 

SECTION 5:  UTILITIES 

 

YES shall be responsible for entering into agreements with the providers and paying for all 

utilities serving the Premises, including, but not limited to: water, storm sewer, garbage, 

electricity, natural gas, internet access and telephone.  
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SECTION 6:  MAINTENANCE BY CITY 

6.1 The City shall maintain in good condition and repair, the structural components and 

systems and exterior components of Premises which include, but are not limited to: the 

roof; exterior walls; foundation; beams; siding; stairs; and all load bearing members of 

the structure.  The City shall also maintain the mechanical, electrical and plumbing 

systems of the Premises (except as set forth in section 7.2) and shall maintain the parking 

lot, sidewalks, paths and grounds around the Premises in an attractive, safe and clean 

condition.  In the event of any damage to the Premises or its grounds or if any of the 

elements described above needs repair or maintenance, YES shall notify the City and the 

City will timely repair all such damage unless the damage.  If the damage is caused in 

whole or in part by YES or its clients, YES shall pay its share of the cost of the required 

repair as follows: 

 (1)  YES shall notify the City of the required repair.  If YES believes that YES or its 

clients are responsible for any of the damage, YES shall so notify the City in 

writing describing the portion of the damage for which YES believes it is 

responsible.   

(2) Within ten business days of receipt of the Notice, if the repair is not an emergency 

repair, the City shall complete the repairs.  If the situation poses a health or safety 

threat, the City shall complete the repair within 24 hours of receipt of notice. 

(3) If YES has claimed responsibility for some or all of the damage, the City shall 

notify YES of the estimated cost of repair within five (5) business days of receipt 

of the Notice that a repair is needed.  Unless YES objects within five (5) business 

days thereafter, the City shall make the repair and invoice YES for the cost.   

(4)  If the City believes that YES is responsible for some of the repairs and YES did 

not claim responsibility or if the City disagrees with the percentage of the damage 

for which YES has claimed responsibility, the City shall so notify YES in writing 

of the claimed difference and the increased cost that will be incurred by YES as a 

result of the City's revised estimate.  The City's notice shall be delivered within 

five business days of receipt of the notice from YES.  Within five business days 

of the date YES receives the Notice, YES shall approve or disapprove in writing 

the estimated cost of the repair.  The City shall complete the repair within five 

business days of YES agreeing to the estimated cost but no later than fifteen 

business days after the initial notice from YES.   

(5) YES will be charged for the actual cost of the City's time and materials for the 

repair but in no event will YES be charged for more than 105% of the estimated 

cost.   

(6) In the event the City and YES cannot agree on how much of the repair should be 

allocated to YES or on the cost of the repairs, the City shall complete the repair 

within ten days of the date it is notified of the damage and the allocation of the 
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cost of the repairs shall be decided by mediation as set forth in section 16.D. in 

which case the timeframes for repairs to be completed by the City shall be 

negotiated. 

6.2 Notwithstanding the foregoing provision of this Section, in the event the Premises are 

destroyed or damaged to such an extent that the City deems that it is not economically 

feasible to restore the same, then the City may terminate the Lease as of the date of the 

damage or destruction by giving YES written notice to that effect.   

 

 

SECTION 7:  ALTERATIONS, REPAIRS, AND MAINTENANCE 

 

7.1 YES shall make no structural changes, improvements or alterations to the Premises 

without the prior written consent of the City.  All such changes, improvements and 

alterations and repairs, if any, made by YES shall remain in the Premises and shall 

become the property of the City upon expiration or sooner termination of this Lease.  

Prior to vacating the Premises, YES will remove any removable items provided by them, 

including furniture, supplies, removable fixtures, and shall repair any damage caused by 

their removal. 

 

7.2 YES is responsible for daily maintenance and repair of the interior of the Premises which 

shall include, tenant improvements, telephone equipment, lighting fixtures, kitchen and 

bathroom plumbing drain and trap down to the junction with the line into the wall or 

floor.  YES's janitorial and routine maintenance responsibilities shall include timely 

repair or replacement of interior light fixtures or bulbs, electrical switches or controls; 

and interior and exterior cleaning of windows, and any damage caused by tenant, (i.e., 

broken windows) and any other daily maintenance and repair that the parties agree is 

necessary. 

 

7.3 YES may design and install, at its own expense, such signage identifying the agencies 

that it deems appropriate so long as all signage is approved in advance by the City Parks 

Department, which approval shall not be unreasonably withheld, and is in compliance 

with all applicable city and governmental codes and regulations.  The City will provide 

directional signage that is consistent with its other signage on the property.   All agency 

signage installed by YES must be removed by YES prior to termination of the Lease and 

YES shall repair any damage arising from the installation or removal of the signage 

 

 

SECTION 8:  TAXES  

 

YES shall pay, before delinquency, all taxes, levies, and assessments of whatever kind or nature 

are imposed or become due during the term of this Lease and arise from any activity on or use of 

the Sween House pursuant to this Lease. As the Sween House is publicly owned property, the 

Lease is subject to a leasehold excise tax under Ch. 82.29A RCW.  Upon taking possession, YES 

shall complete the necessary paperwork to receive an exemption from the leasehold excise tax.  

In the event the State of Washington makes any demand upon the City for payment of any tax 
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resulting from YES’s use or occupancy of the Sween House, including but not limited to any 

leasehold interest created thereby under RCW 82.29A, YES shall indemnify the City for all sums 

expended by the City or withheld by the State from the City in connection with such taxation. 

  

 

SECTION 9:  INDEMNIFICATION 

 

YES shall defend, indemnify and hold harmless the City, its officers, officials, employees, 

licensees and volunteers from and against any and all claims, suits, actions or liability for injury 

or death of any person, or for loss or damage to property, which arises out of YES's use and 

occupancy of the Premises or from YES operations or from any activity, work or thing done, 

permitted or suffered by YES in or about the Premises.  It is further specifically and expressly 

understood that the indemnification provided herein constitutes YES’s waiver of immunity under 

Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.  This waiver 

has been mutually negotiated by the parties.   

  

 

YES shall not be liable for and shall not have any obligation of defense or indemnity for any 

such injury, loss or damages to property or injury or death of any person caused by or arising 

from the sole negligence or willful act of the City or its officers, officials, employees, 

licensees or  volunteers.   

 

In the event of concurrent negligence, YES and the City shall each be liable to the other to the 

extent of the negligence of each and each shall defend, indemnify and hold the other harmless as 

to that percentage of the negligence attributable to each to them.  For example, if the City were 

determined to be 30% negligent for injury to a person and YES were determined to be 70% 

negligent, YES would be responsible for 70% of the loss and would indemnify the City for that 

70%;  the City would be responsible for 30% of the loss and would indemnify YES for that 30%.   

 

 

 

SECTION 10:  INSURANCE 

 

10.1 YES shall, at YES's expense, procure and maintain for the duration of this Lease, 

insurance against claims for death or injuries to persons or loss or damage to property 

which may arise from or in connection with YES's operation and use of the Premises.   

 

A. Scope of Coverage. 

YES shall obtain insurance of the types described below: 

 

1. Commercial General Liability insurance shall be written on Insurance 

Services Office (ISO) occurrence form CG 00 01 and shall cover premises 

and contractual liability.  The City shall be named as an insured on YES 

General Liability insurance policy using ISO Additional Insured-

Managers or Lessors Premises Form CG 20 11 or a substitute endorsement 

providing equivalent coverage. 
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2. Property insurance shall be written on an all risk basis. 

 

B.  Minimum Amounts of Insurance. 

YES shall maintain the following insurance limits: 

 

1. Commercial General Liability insurance shall be written with limits no 

less than $1,000,000 each occurrence, $2,000,000 general aggregate. 

 

2. Property insurance shall be written covering the full value of YES's 

property and improvements. 

 

10.2 The insurance policies are to contain, or be endorsed to contain, the following provisions 

for Commercial General Liability Insurance: 

 

A. YES's insurance coverage shall be primary insurance as respects to the City.  Any 

insurance, self-insurance, or insurance pool coverage maintained by the City shall 

be in excess of YES's insurance and shall not contribute to it. 

 

B. YES's insurance shall be endorsed to state that coverage shall not be cancelled by 

either party, except after thirty (30) days prior written notice by certified mail, 

return receipt requested, has been given to the City. 

 

10.3 Insurance to be placed with insurers with a current A.M. Best rating of not less than 

A:VII. 

 

10.4 YES shall furnish the City with the original certificate or a copy, and a copy of the 

amendatory endorsements, including but not necessarily limited to the additional insured 

endorsement, evidencing the insurance requirements of YES. 

 

10.5 YES and City hereby release and discharge each other from all claims, losses and 

liabilities arising from or caused by any hazard covered by property insurance on or in 

connection with the Premises.  This release shall only apply to the extent that such claim, 

loss or liability is covered by insurance. 

 

10.6 City shall provide, during the term of the Lease, all-risk property insurance for the 

Premises for its full replacement value without any coinsurance provisions.( Since we are 

releasing each other from liability for items not covered by insurance, we need an 

affirmative covenant by the City that it will purchase and maintain property insurance.  I 

am sure the City has it on all of its buildings so I don't know why this was deleted.)  All 

City property is insured.  YES may purchase their own insurance if they do not believe 

the City’s coverage is adequate.  

 

10.7 YES shall require that any Subtenant, authorized by the City to sublease the Premises, 

shall carry similar insurance that meets the standards set forth above and the Subtenant 

shall deliver a copy of the certificate of insurance and all amendatory endorsements to the 

City and YES including, but not limited to, the additional insured endorsement 

evidencing the insurance requirements set forth above. 
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SECTION 11:  ASSIGNMENT 

 

Obligations or rights of YES under this Lease may not be assigned, subleased, or otherwise 

transferred by YES without the prior written consent of the City, which consent shall not be 

unreasonably withheld; provided, the parties recognize that YES may assign the Lease to a 

supporting organization of YES that is completely under the control of YES and that provides 

similar counseling services to the youth and families of the City.  YES also intends to share the 

Premises with Friends of Youth ("FOY") pursuant to a sublease.  FOY shall provide similar 

counseling services to the youth and families of the City as YES..  The sublease, if executed, will 

require that FOY comply with all the terms of this lease.  Both YES and FOY shall be 

responsible for the Premises and YES shall be the contact for the City.  The City hereby 

approves such sublease to FOY and assignment to the supporting organization of YES. 

 

 

SECTION 12:  COMPLIANCE WITH LAWS 

 

YES and City shall comply with all federal, state, and local laws, statutes, ordinances, codes and 

regulations in the performance of their obligations under this Lease, including all codes and 

regulations regarding health and safety.   

 

 

SECTION 13:  CHOICE OF LAW 

 

This Lease shall be governed by and construed in accordance with the laws of the State of 

Washington.  The venue of any suit or arbitration arising under this Lease shall be in King 

County, Washington. 

 

SECTION 14:  NOTICES 

 

14.1 Any notice, demand, document, or other communication that is required by this Lease to 

be given shall be in writing and shall be deemed to have been given when delivered, if 

delivered in person, to the City or YES, as appropriate, or three days after mailing if sent 

by registered or certified mail, return receipt requested, addressed as follows: 

 

If to the City:     If to YES: 

Attn:  Parks & Recreation Director  Attn:  Chief Executive Officer  

801 - 228th Avenue SE   999 164th Avenue NE 

Sammamish, WA    Bellevue, WA   

425-295-0500     425-747-1937 

 

14.2 This Lease and any amendments may be executed in counterparts.  Each such counterpart 

shall be deemed to be an original instrument.  All such counterparts together will 

constitute one and the same Lease. 
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SECTION 15:  DEFAULT 

 

15.1  The following events shall constitute a default and material breach of this Lease: 

 

A. The failure to comply with any of the terms of this Lease regarding insurance; 

 

B. The material violation of any law, ordinance, rule or regulation which, after notice 

and reasonable time to cure, remains uncured; 

 

C. The abandonment or vacating of the Premises for a period of thirty (30) days or 

more; 

 

D. The assignment or transfer of this Lease without prior written consent of the City 

except as described in Section 11 of this Lease; and  

 

E. The failure to perform any other term, condition or covenant of this Lease where 

such failure in performance is not remedied within the time allowed by this Lease, 

or such other reasonable period for remedial action as may be designated by the 

City. 

 

15.2 Neither the City nor YES shall be in default unless such party fails to perform an 

obligation required of it within (30) days after written notice from the aggrieved party 

specifying the particular obligation that the other has failed to perform.   If the cure 

cannot reasonably be completed within such thirty-day period, the defaulting party shall 

commence a cure within thirty days and diligently pursue the cure to completion. 

 

SECTION 16:  REMEDIES UPON DEFAULT AND MATERIAL BREACH 

 

Upon the occurrence of any event of default, the other party shall have the option to pursue any 

one or more of the following remedies: 

 

A. Terminate this Lease.  In the event the Lease is terminated, YES shall 

immediately surrender the Premises to the City; 

 

B. If YES fails to immediately surrender the Premises upon lawful termination of 

this Lease, the City may enter and take possession of the Premises and expel or 

remove YES and any other person who may be occupying the Premises or any 

part thereof by any suitable proceeding at law; and/or 

 

C. Commence a legal action to recover the amount of all loss and damage that the 

non-defaulting party may suffer by reason of such default. 

 

D. Notwithstanding the foregoing, if a dispute arises regarding the Lease, and if the 

allegedly defaulting party contests that it is in default, the parties may mutually 

agree that the dispute shall be mediated before the exercise of any of the remedies 

provided in the preceding subsections. 
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E. If litigation is commenced to enforce any of the provisions of this Lease, the 

prevailing party shall, in addition to its other remedies, be entitled to recover its 

reasonable attorneys’ fees and costs.  Each party shall pay its own fees and costs 

if they use an attorney to help with mediation.   

 

 

SECTION 17:  REMEDIES CUMULATIVE 

 

The rights under this Lease are cumulative; the failure to exercise promptly any right recognized 

hereunder shall not operate to forfeit any such right.  The use of one remedy shall not be taken to 

exclude the right to use another. 

 

 

SECTION 18:  AMENDMENT OR WAIVER 

 

This Lease may not be modified nor amended except in writing.  No course of dealing between 

the parties or any delay in exercising any rights hereunder shall operate as a waiver of any 

rights of any party.  No term or provision of this Lease shall be deemed waived and no breach 

excused unless such waiver or consent shall be in writing and signed by the party claimed to 

have waived or consented.  No consent by any party to, or waiver of, a breach by the other 

whether express or implied, shall constitute a waiver of or consent to any other breach.  No 

amendment or supplement to this Lease shall be effective unless approved in writing by the 

City and signed by both parties. 

 

 

SECTION 19:  MEMORANDUM OF LEASE 

 

The City agrees to execute and deliver to YES a Memorandum of Lease in the form attached as 

Exhibit B simultaneously with the execution of this Lease.  YES may, at its expense, record the 

Memorandum of Lease in the real estate records of King County, Washington. 

 

 

SECTION 20:  ENTIRE AGREEMENT 

 

This Lease contains the entire agreement and understanding of the City and YES with respect to 

the subject matter hereof, and supersede all prior or contemporaneous oral or written 

understandings, agreements, promises or other undertakings between the parties. 

 

IN WITNESS WHEREOF the parties hereto have executed this document as of the day and year 

first above written. 

 

 

CITY OF SAMMAMISH YOUTH EASTSIDE SERVICES 

 

             

City Manager Chief Executive Officer 
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STATE OF WASHINGTON) 
    ss:  
COUNTY OF KING             )  
 
 On this ____ day of ___________, 2020, before me, the undersigned, a Notary Public in 
and for the State of Washington, duly commissioned and sworn, personally appeared Charles 
Corder, to me known to be the City Manager of the City of Sammamish, the municipal 
corporation that executed the foregoing instrument, and acknowledged the said instrument to be 
the free and voluntary act and deed of said City, for the uses and purposes therein set forth, and 
on oath stated that he was authorized to sign said instrument. 
 
WITNESS my hand and official seal hereto affixed the day and year first above written.   
 
 
      __________________________________ 
       

Print Name:_________________________ 
      NOTARY PUBLIC in and for the State 
      Washington, residing __________ 
      Commission expires:  __________ 
 

 
STATE OF WASHINGTON) 
    ss:  
COUNTY OF KING             )  
 
 On this ____ day of ___________, 2020, before me, the undersigned, a Notary Public in 
and for the State of Washington, duly commissioned and sworn, personally appeared Patti 
Skelton, to me known to be the Chief Executive Officer of Youth Eastside Services, the 
organization that executed the foregoing instrument, and acknowledged the said instrument to be 
the free and voluntary act and deed of said organization, for the uses and purposes therein set 
forth, and on oath stated that she was authorized to sign said instrument. 
 
WITNESS my hand and official seal hereto affixed the day and year first above written.    
     

 
__________________________________   
 
Print Name:_________________________ 

     NOTARY PUBLIC in and for the State 
     Washington, residing __________    
     Commission expires:  __________ 
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EXHIBIT A 

LEGAL DESCRIPTION OF PROPERTY ON WHICH SWEEN HOUSE IS LOCATED 

 

PARCEL 1: 

 

LOTS A AND B, CITY OF SAMMAMISH BOUNDARY 

LINE ADJUSTMENT NUMBER BLA001001, RECORDED 

UNDER RECORDING NUMBER 20010514900004 

 

PARCEL 2: 

 

THE WEST HALF OF THE NORTHWEST QUARTER OF 

THE SOUTHEAST QUARTER OF THE SOUTHEAST 

QUARTER OF SECTION 33, TOWNSHIP 25 NORTH, 

RANGE 6 EAST, W.M. 

EXCEPT THE NORTH 30 FEET FOR COUNTY ROAD; 

EXCEPT THE WEST 147 FEET; 

AND EXCEPT THE NORTH 355 THEREOF 

 

TOGETHER WITH AN EASEMENT FOR INGRESS AND 

EGRESS OVER THE EAST 10 FEET OF THE WEST 147 

FEET OF THE NORTHWEST QUARTER OF THE 

SOUTHEAST QUARTER OF SECTION 33, TOWNSHIP 25 

NORTH, RANGE 6 EAST, W.M. 
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EXHIBIT B 

 

MEMORANDUM OF LEASE 

 

 

Filed at Request of: 

 

 

DOCUMENT TITLE Memorandum of Lease Agreement 

REFERENCE NO. OF 

DOCUMENTS 

ASSIGNED/ RELEASED 

 

GRANTOR (Lessor) City of Sammamish 

GRANTEE (Lessee) Youth Eastside Services 

DESCRIPTION Portion of W ½ of NW ¼ of SE ¼ of Sec.33,Twsp 25N, 

WM, as more fully described on Exhibit A. 

 

MEMORANDUM OF LEASE 

 

 Youth Eastside Services, a Washington non-profit Corporation and the City of 

Sammamish, a municipal corporation have entered into a Lease for the Premises known as the 

Sween House and located at  22414 SE 42nd, Sammamish, WA 98074.  The Lease has a term of 

three years commencing not before January 1, 2020 and ending December 31, 2022. The City 

has discretion to extend the lease term. 

  

 DATED this _____ day of______________, 2020.   

 

     

LESSOR:  City of Sammamish   LESSEE:  Youth Eastside Services 

 

 

By:        By: ______________________ 

Charles Corder, City Manager          Patti Skelton, Chief Executive Officer 
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STATE OF WASHINGTON ) 

 )  ss. 

COUNTY OF KING ) 

 

 THIS IS TO CERTIFY that on this _____ day of ______________________, 2020, 

before me, a Notary Public in and for the State of Washington, duly commissioned and sworn, 

came Patti Skelton, personally known or having presented satisfactory evidence to be the Chief 

Executive Officer of Youth Eastside Services, the non-profit corporation that executed the 

foregoing instrument, and acknowledged the said instrument to be the free and voluntary act and 

deed of said corporation for the uses and purposes therein mentioned, and on oath stated that she 

is authorized to execute the said instrument on behalf of said corporation. 

 

 WITNESS MY HAND and official seal the day and year in this certificate first above 

written. 

   

 Print Name:  

 Notary Public in and for the 

 State of Washington, residing at 

   

 Expiration Date:  

STATE OF WASHINGTON ) 

 )  ss. 

COUNTY OF KING ) 

 

 THIS IS TO CERTIFY that on this _____ day of ______________________, 2020 

before me, a Notary Public in and for the State of Washington, duly commissioned and sworn, 

came Charles Corder, personally known or having presented satisfactory evidence to be the City 

Manager of the City of Sammamish, the municipal corporation that executed the foregoing 

instrument, and acknowledged the said instrument to be the free and voluntary act and deed of 

said municipal corporation for the uses and purposes therein mentioned, and on oath stated that 

he is authorized to execute the said instrument on behalf of said corporation. 

 

 WITNESS MY HAND and official seal the day and year in this certificate first above 

written. 

 

   

 Print Name:  

 Notary Public in and for the 

 State of Washington, residing at 

   

 Expiration Date:  
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EXHIBIT A TO MEMORANDUM OF LEASE 

 

LEGAL DESCRIPTION OF PROPERTY ON WHICH SWEEN HOUSE IS LOCATED 

 

PARCEL 1: 

 

LOTS A AND B, CITY OF SAMMAMISH BOUNDARY 

LINE ADJUSTMENT NUMBER BLA001001, RECORDED 

UNDER RECORDING NUMBER 20010514900004 

 

PARCEL 2: 

 

THE WEST HALF OF THE NORTHWEST QUARTER OF 

THE SOUTHEAST QUARTER OF THE SOUTHEAST 

QUARTER OF SECTION 33, TOWNSHIP 25 NORTH, 

RANGE 6 EAST, W.M. 

EXCEPT THE NORTH 30 FEET FOR COUNTY ROAD; 

EXCEPT THE WEST 147 FEET; 

AND EXCEPT THE NORTH 355 THEREOF 

 

TOGETHER WITH AN EASEMENT FOR INGRESS AND 

EGRESS OVER THE EAST 10 FEET OF THE WEST 147 

FEET OF THE NORTHWEST QUARTER OF THE 

SOUTHEAST QUARTER OF SECTION 33, TOWNSHIP 25 

NORTH, RANGE 6 EAST, W.M. 
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AGREEMENT

THIS LEASE AGREEMENT is betweenYouth Eastside Services,a nonpro?t corporation
organized under the laws of the state of Washington ("YES"), and the City of Sammamish,a
municipal corporation of the state of Washington ("City").

WITNES SETH:

SECTION 1: PREMISES

1.1

1.2

The City hereby leases to YES, upon the terms and conditions set forth in this
Agreement, the following portions of the real property, commonly known as the Sween
House, located at 22414 SE 42nd,Sammamish,WA 98074 and legally describedon the
attached Exhibit A. The premises consist of: the entire main ?oor of the Sween House,
the attached garage; and the adjacent parking area (collectively, the “Premises”).

The basement of the Sween House will be used by the City of Sammamish and is
excluded from the Premises.

SECTION 2: USE OF PREMISES

2.1

2.2

The Premises shall be used by YES for operation of youth and family counseling and for
the general business activities incident thereto and for no other purpose without the prior
written consent of the City.

YES is expressly subject to the following conditions and limitations which shall be
strictly observed in YES’s use and occupancy of the Premises:

A. Keep the premises neat, clean and in sanitary condition;

B. Post the hours of operation on an external sign;

C. After completion of the initial improvements to be completed by the City, YES
will occupy the Premises in compliance with the requirements of the International
Building Code for occupancy;

D. After completion of the initial improvements to be completed by the City, YES
will occupy the Premises in compliance with all City ZoningCode provisions
related to parking and signage;

E. Keep the Premises free of litter and garbage; and

F. YES shall provide the City of Sammamish a quarterly report generally describing
the types of services provided and specifying the number of Sammamish residents
served.
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SECTION 3: TERM

3.1

3.2

3.3

This lease shall be for an initial term of ten (10) years. The Lease term shall commence
on the date YES takes possession of the Premises which shall not be before January 1,
2010 nor after March 1, 2010. The City shall have completed the renovations to the
Premises and the Premises shall be ready for occupancy no later than ?ve (5) days before
YES takes occupancy. YES shall notify the City no later than January 1, 2010 if YES
will not take occupancy by January 1, 2010. If YES so noti?es the City, YES will state
the planned occupancy date and Premises shall be ready for occupancy by ?ve (5) days
before the stated date unless the City noti?es YES of a later date on which the
renovations will be completed, which date must be prior to February 23, 2010. Prior to
commencement of the Lease or at any time after the end of the ?rst year of the lease
term, either party may terminate this Lease without a default under the Lease by giving
prior written notice to the other party. If the notice is given after the lease term begins,
the notice shall be give at least one year prior to the date of termination. If YES or the
City terminates the Lease, and if the Premises are still available for lease, the City agrees
that it will offer Friends of Youth the right to lease the Premises before making an offer
to lease it to another person or entity.

If neither YES nor the City has terminated the Lease and if the Premises are still available
for occupancy at the end of the initial term, YES shall have the option to renew the Lease
for a second ten-year term on the same terms and conditions as this lease so long as no
later than ninety days before expiration of the initial term of the Lease, YES provides
written notice to the City of its intent to exercise its renewal option. In order to exercise
its option, YES shall not be in default hereunder on the date it gives notice of exercise or
on the date of expiration of the initial term.

Upon the occurrence of any event of default described in this Lease Agreement, the City
or YES may terminate this Lease Agreement by giving thirty (30) days written notice of
the default. If the default is not cured within the thirty-day notice period, (or, if the
default cannot reasonably be cured within thirty (30) days, if the defaulting party does not
commence a cure within thirty days and continue it with diligence to completion) on the
thirty-?rst day after notice, the Lease shall be terminated and YES and its Subtenant shall
have thirty days after notice of termination in which to vacate the Premises and leave
them in the condition in which they were at the commencement of the tenancy, ordinary
wear and tear and casualty loss excluded.

SECTION 4: RENTAL

4.1 In consideration of the value of YES's contribution to the human service needs of
residents of the City, the tenant improvements of the Premises, the maintenance and
operations of the Premises, and subject to the terms of this Agreement, YES shall pay no
rent for the Premises during the term of this agreement.
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4.2 YES will meet an existing and important need of the City and its residents by providing
the youth and families of the City with easily accessible, conveniently located,
professional counseling services. These counseling services will be of the type YES
provides to its clients throughout the Eastside and may include mental health counseling
drug and alcohol counseling, family support counseling and other areas of counseling
needed in the community served by the City as determinedby YES.

SECTION 5: UTILITIES

YES shall be responsible for entering into agreements with the providers and paying for all
utilities serving the Premises, including, but not limited to: water, storm sewer, garbage,
electricity, natural gas, intemet access and telephone.

SECTION 6: MAINTENANCE BY CITY

6.1 The City shall maintain in good condition and repair, the structural components and
systems and exterior components of Premises which include, but are not limited to: the
roof; exterior walls; foundation;beams; siding; stairs; and all load bearing members of
the structure. The City shall also maintain the mechanical, electrical and plumbing
systems of the Premises (except as set forth in section 7.2) and shall maintain the parking
lot, sidewalks, paths and grounds around the Premises in an attractive, safe and clean
condition. In the event of any damage to the Premises or its grounds or if any of the
elements described above needs repair or maintenance, YES shall notify the City and the
City will timely repair all such damage unless the damage. If the damage is caused in
whole or in part by YES or its clients, YES shall pay its share of the cost of the required
repair as follows:

(1) YES shall notify the City of the required repair. If YES believes that YES or its
clients are responsible for any of the damage, YES shall so notify the City in
writing describing the portion of the damage for which YES believes it is
responsible.

(2) Within ten business days of receipt of the Notice, if the repair is not an emergency
repair, the City shall complete the repairs. If the situation poses a health or safety
threat, the City shall complete the repair within 24 hours of receipt of notice.

(3) If YES has claimed responsibility for some or all of the damage, the City shall
notify YES of the estimated cost of repair within five (5) business days of receipt
of the Notice that a repair is needed. Unless YES objects within ?ve (5) business
days thereafter, the City shall make the repair and invoice YES for the cost.

(4) If the City believes that YES is responsible for some of the repairs and YES did
not claim responsibility or if the City disagrees with the percentage of the damage
for which YES has claimed responsibility, the City shall so notify YES in writing
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6.2

of the claimed difference and the increased cost that will be incurred by YES as a
result of the City's revised estimate. The City's notice shall be delivered within
?ve business days of receipt of the notice from YES. Within ?ve business days
of the date YES receives the Notice, YES shall approve or disapprove in writing
the estimated cost of the repair. The City shall complete the repair within ?ve
business days of YES agreeing to the estimated cost but no later than ?fteen
business days after the initial notice from YES.

(5) YES will be charged for the actual cost of the City's time and materials for the
repair but in no event will YES be charged for more than 105% of the estimated
cost.

(6) In the event the City and YES cannot agree on how much of the repair should be
allocated to YES or on the cost of the repairs, the City shall complete the repair
within ten days of the date it is noti?ed of the damage and the allocation of the
cost of the repairs shall be decided by mediation as set forth in section 16.1.D. in
which case the timeframes for repairs to be completed by the City shall be
negotiated.

Notwithstanding the foregoing provision of this Section, in the event the Premises are
destroyed or damaged to such an extent that the City deems that it is not economically
feasible to restore the same, then the City may terminate the Lease as of the date of the
damage or destruction by giving YES written notice to that effect.

SECTION 7: ALTERATIONS, REPAIRS, AND MAINTENANCE

7.1

7.2

YES shall make no structural changes, improvements or alterations to the Premises
without the prior written consent of the City. YES may make cosmetic improvements to
the Premises prior to commencement of the Lease, provided such improvements have
been approved, in advance, by the City. All such changes, improvements and alterations
and repairs, if any, made by YES shall remain in the Premises and shall become the
property of the City upon expiration or sooner termination of this Lease. Prior to
vacating the Premises, YES will remove any removable items provided by them,
including furniture, supplies, removable ?xtures, and shall repair any damage caused by
their removal.

YES is responsible for daily maintenanceand repair of the interior of the Premises which
shall include, tenant improvements, telephone equipment, lighting ?xtures, kitchen and
bathroom plumbing drain and trap down to the junction with the line into the wall or
?oor. YES's janitorial and routine maintenance responsibilities shall include timely
repair or replacement of interior light ?xtures or bulbs, electrical switches or controls;
and interior and exterior cleaning of windows, and any damage caused by tenant, (i.e.,
broken windows) and any other daily maintenance and repair that the parties agree is
necessary.
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7.3 The City shall pay for and be responsible for renovating the building and the Premises to
make them ADA compliant. The City shall partition the Premises, replace the roof,
modernize the bathrooms, upgrade the electrical,provide computer and telephone cabling
and do such other renovation and improvements as agreed upon by the parties. YES shall
pay for and be responsible for agency signage but otherwisethe City shall provide the
Premises to YES in a condition ready for occupancy.

7.4 YES may design and install, at its own expense, such signage identifying the agencies
that it deems appropriate so long as all signage is approved in advance by the City Parks
Department, which approval shall not be unreasonably withheld,and is in compliance
with all applicable city and governmental codes and regulations. The City will provide
directional signage that is consistent with its other signage on the property. All agency
signage installed by YES must be removed by YES prior to termination of the Lease and
YES shall repair any damage arising from the installation or removal of the signage

SECTION 8: TAXES

YES shall pay, before delinquency, all taxes, levies, and assessments of whatever kind or nature
are imposed or become due during the term of this Lease and arise from any activity on or use of
the Sween House pursuant to this Lease. As the Sween House is publicly owned property, the
Lease is subject to a leasehold excise tax under Ch. 82.29A RCW. Upon taking possession, YES
shall complete the necessary paperwork to receive an exemption from the leasehold excise tax.
In the event the State of Washington makes any demand upon the City for payment of any tax
resulting from YES’s use or occupancy of the Sween House, including but not limited to any
leasehold interest created thereby under RCW 82.29A, YES shall indemnify the City for all sums
expended by the City or withheld by the State from the City in connection with such taxation.

SECTION 9: INDEMNIFICATION

YES shall defend, indemnify and hold harmless the City, its officers, officials, employees,
licensees and volunteers from and against any and all claims, suits, actions or liability for injury
or death of any person, or for loss or damage to property, which arises out of YES's use and
occupancy of the Premises or from YES operations or from any activity, work or thing done,
permitted or suffered by YES in or about the Premises, except YES shall not be liable for and
shall not have any obligation of defense or indemnity for any such injury, loss or damages to
property or injury or death of any person caused by or arising from the sole negligence or willful
act of the City or its officers, officials, employees, licensees or volunteers. In the event of
concurrent negligence, YES and the City shall each be liable to the other to the extent of the
negligence of each and each shall defend, indemnify and hold the other harmless as to
that percentage of the negligence attributable to each to them. For example, if the City were
determined to be 30% negligent for injury to a person and YES were determined to be 70%
negligent, YES would be responsible for 70% of the loss and would indemnify the City for that
70%; the City would be responsible for 30% of the loss and would indemnify YES for that 30%.
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SECTION 10: INSURANCE

10.1

10.2

10.3

10.4

YES shall, at YES's expense, procure and maintain for the duration of this Lease,
insurance against claims for death or injuries to persons or loss or damage to property
which may arise from or in connection with YES's operation and use of the Premises.

A. Scope of Coverage.
YES shall obtain insurance of the types described below:

1. Commercial General Liability insurance shall be written on Insurance
Services Office (ISO) occurrence form CG 00 01 and shall cover premises
and contractual liability. The City shall be named as an insured on YES
General Liability insurance policy using ISO Additional Insured-
Managers or Lessors Premises Form CG 20 11 or a substitute endorsement
providing equivalent coverage.

2. Property insurance shall be written on an all risk basis.

Minimum Amounts of Insurance.
YES shall maintain the following insurance limits:

1. Commercial General Liability insurance shall be written with limits no
less than $1,000,000 each occurrence, $2,000,000 general aggregate.

2. Property insurance shall be written covering the full value of YES's
property and improvements.

The insurance policies are to contain, or be endorsed to contain, the following provisions
for Commercial General Liability Insurance:

A. YES's insurance coverage shall be primary insurance as respects to the City. Any
insurance, self-insurance, or insurance pool coverage maintained by the City shall
be in excess of YES's insurance and shall not contribute to it.

YES's insurance shall be endorsed to state that coverage shall not be cancelled by
either party, except after thirty (30) days prior written notice by certi?ed mail,
return receipt requested, has been given to the City.

Insurance to be placed with insurers with a current AM. Best rating of not less than
A:VII.

YES shall furnish the City with the original certificate or a copy, and a copy of the
amendatory endorsements, including but not necessarily limited to the additional insured
endorsement, evidencing the insurance requirements of YES.
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10.5 YES and City hereby release and discharge each other from all claims, losses and
liabilities arising from or caused by any hazard covered by property insurance on or in
connection with the Premises. This release shall only apply to the extent that such claim,
loss or liability is covered by insurance.

10.6 City shall provide, during the term of the Lease, all-risk property insurance for the
Premises for its full replacement value without any coinsurance provisions.( Since we are
releasing each other from liability for items not covered by insurance, we need an
affirmative covenant by the City that it will purchase and maintain property insurance. I
am sure the City has it on all of its buildings so I don't know why this was deleted.) All
City property is insured. YES may purchase their own insurance if they do not believe
the City’s coverage is adequate.

10.7 YES shall require that any Subtenant, authorized by the City to Sublease the Premises,
shall carry similar insurance that meets the standards set forth above and the Subtenant
shall deliver a copy of the certi?cate of insurance and all amendatory endorsements to the
City and YES including, but not limited to, the additional insured endorsement
evidencing the insurance requirements Set forth above.

SECTION 11: ASSIGNMENT

Obligations or rights of YES under this Lease may not be assigned, subleased, or otherwise
transferred by YES without the prior written consent of the City, which consent shall not be
unreasonably withheld; provided, the parties recognize that YES may assign the Lease to a
supporting organization of YES that is completely under the control of YES and that provides
similar counseling services to the youth and families of the City. YES also intends to share the
Premises with Friends of Youth ("FOY") pursuant to a Sublease. FOY shall provide similar
counseling services to the youth and families of the City as YES.. The Sublease, if executed, will
require that FOY comply with all the terms of this lease. Both YES and FOY shall be
responsible for the Premises and YES shall be the contact for the City. The City hereby
approves such Sublease to FOY and assignment to the supporting organization of YES.

SECTION 12: COMPLIANCE WITH LAWS

YES and City shall comply with all federal, state, and local laws, statutes, ordinances, codes and
regulations in the performance of their obligations under this Lease, including all codes and
regulations regarding health and safety.

SECTION 13: CHOICE OF LAW

This Lease shall be governed by and construed in accordance with the laws of the State of
Washington. The venue of any suit or arbitration arising under this Lease shall be in King

\\chfs001\home\manderson\City Council Packets\Counci1 Packets 2009\2009 Packets\0915rm\Sween House Lease Agreement —

Youth Eastside Services — FINAL 09-15—09.doc 7

CONSENT CALENDAR #6.

Page 102 of 426



County, Washington.

SECTION 14: NOTICES

14.1

14.2

Any notice, demand, document, or other communication that is required by this Lease to
be given shall be in writing and shall be deemed to have been given when delivered, if
delivered in person, to the City or YES, as appropriate, or three days after mailing if sent
by registered or certi?ed mail, return receipt requested, addressedas follows:

If to the City:
Attn: Parks & Recreation Director
801 — 223“‘Avenue SE
Sammamish, WA
425-295-0500

If to YES:
Attn: Executive Director
999 164*Avenue NE
Bellevue, WA
425-747-1937

This Lease and any amendments shall be executed in three counterparts. Each such
counterpart shall be deemed to be an original instrument. All such counterparts together
will constitute one and the same Lease.

SECTION 15: DEFAULT

15.1

15.2

The following events shall constitute a default and material breach of this Lease:

A. The failure to comply with any of the terms of this Lease regarding insurance;

B. The material violation of any law, ordinance, rule or regulation which, after notice
and reasonable time to cure, remains uncured;

C. The abandonment or vacating of the Premises for a period of thirty (30) days or
more;

D. The assigmnent or transfer of this Lease without prior written consent of the City
except as described in Section 11 of this Lease; and

E. The failure to perform any other term, condition or covenant of this Lease where
such failure in performance is not remedied within the time allowed by this Lease,
or such other reasonable period for remedial action as may be designated by the
City.

Neither the City nor YES shall be in default unless such party fails to perform an
obligation required of it within (30) days after written notice from the aggrieved party
specifying the particular obligation that the other has failed to perform. If the cure
cannot reasonably be completed within such thirty day period, the defaulting party shall
commence a cure within thirty days and diligently pursue the cure to completion.

\\chfs00l\home\manderson\CityCouncil Packets\Council Packets 2009\2009 Packets\09l 5rm\Sween House Lease Agreement -

Youth Eastside Services — FINAL 09-15-09.doc 8

CONSENT CALENDAR #6.

Page 103 of 426



SECTION 16: REMEDIES UPON DEFAULT AND MATERIAL BREACH

Upon the occurrence of any event of default, the other party shall have the option to pursue any
one or more of the following remedies:

A. Terminate this Lease. In the event the Lease is terminated, YES shall
immediately surrender the Premises to the City;

B. If YES fails to immediately surrender the Premises upon lawful termination of
this Lease, the City may enter and take possession of the Premises and expel or
remove YES and any other person who may be occupying the Premises or any
part thereof by any suitableproceeding at law; and/or

C. Commence a legal action to recover the amount of all loss and damage that the
non-defaulting party may suffer by reason of such default.

D. Notwithstanding the foregoing, if a dispute arises regarding the Lease, and if the
allegedly defaulting party contests that it is in default, the parties may mutually
agree that the dispute shall be mediated before the exercise of any of the remedies
provided in the preceding subsections.

E. If litigation is commenced to enforce any of the provisions of this Lease, the
prevailing party shall, in addition to its other remedies, be entitled to recover its
reasonable attorneys’ fees and costs. Each party shall pay its own fees and costs
if they use an attorney to help with mediation.

SECTION 17: REMEDIES CUMULATIVE

The rights under this Lease are cumulative; the failure to exercise promptly any right recognized
hereunder shall not operate to forfeit any such right. The use of one remedy shall not be taken to
exclude the right to use another.

SECTION 18: AMENDMENT OR WAIVER

This Lease may not be modi?ed nor amended except in writing. No course of dealing between
the parties or any delay in exercising any rights hereunder shall operate as a waiver of any
rights of any party. No term or provision of this Lease shall be deemed waived and no breach
excused unless such waiver or consent shall be in writing and signed by the party claimed to
have waived or consented. No consent by any party to, or waiver of, a breach by the other
whether express or implied, shall constitute a waiver of or consent to any other breach. No
amendment or supplement to this Lease shall be effective unless approved in writing by the
City and signed by both parties.
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SECTION 19: MEMORANDUM OF LEASE

The City agrees to execute and deliver to YES a Memorandum of Lease in the form attached as
Exhibit B simultaneously with the execution of this Lease. YES may, at its expense, record the
Memorandum of Lease in the real estate records of King County, Washington.

SECTION 20: ENTIRE AGREEMENT

This Lease contains the entire agreement and understanding of the City and YES with respect to
the subject matter hereof, and supersede all prior or contemporaneous oral or written
understandings, agreements, promises or other undertakings between the parties.

IN WITNESS WHEREOF the parties hereto have executed this document as of the day and year
first above written.

CITY OF SAMMAMISH
1

SERVICES

City Manager
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STATE OF WASHINGTON)
SS2

COUNTY OF KING )

. Ii I . . .On this ILetday ofQiatzlscrnbbf,ZQOQ,before me, the undersigned, a Notary Public in
and for the State of Washingto , duly commissioned and sworn, personally appeared Ben Yazici,
to me known to be theCityManager of the City of Sammamish,the municipal corporation that
executed the foregoing Instrument, and acknowledged the said instrument to be the free and
voluntary act and deed of said City, for the uses and purposes therein set forth, and on oath stated
that he was authorized to sign said instrument.

WITNESS my hand and~of?tqialseal hereto affixed the day and year first above written.. ~v'~é‘»"*;"H
V

‘ =’-’'.. /1
V . _ I :.''.‘=;-, "-‘,‘§l ,//

~. ...~..‘;‘=‘~ «.9 ’/
,3 .1 _,x I .'.,, ‘I,1’!r ’/

‘
.y

1.

v

‘ i\.-2 A‘%»'i3”(;<)¢0’/ I’
7

, .‘.f»j;‘_?
I " V3’/,‘ /5

-‘ iv-‘ : (D 2 2 ’ 1 '

I

« 5:2§ Print Name: Q?? H[,2dg?§0/I
5 O : NOTARY PUBLIC in an for the St te

\
,_\

'2,-Y..

.: IK _-_‘-" . . .
@e::§,gZ9_,_:-Washington,residing 5 , 41 4,; ,4 ,1‘

(1)74
“‘ -"“,‘.‘:;,~,‘~.f‘~$,,~«*lCommission expires: ’ 4 /

5‘!

STATE OF WASHINGTON)
SS3

COUNTY OF KING )

On this 28 day of g EZ , 2009, before me, the undersigned, a Notary Public in
and for the State of Washington, duly commissioned and sworn, personally appeared Patti
Skelton, to me known to be the Executive Director of Youth Eastside Services, the organization
that executed the foregoing instrument, and acknowledged the said instrument to be the free and
voluntary act and deed of said organization, for the uses and purposes therein set forth, and on
oath stated that she was authorized to sign said instrument.

WITNESS my hand and official seal hereto af?xed the day and year ?rst above written.

_i/QtéU\./l‘W€\/- T37 ,€,mz»t/a...--\

\\;\\?‘.-(O-‘salon/”r,/ Print Name: A-40 I I UUM/°t'~)
* K?’/ NOTARY PUBLIC in and for the State

Washington, residing ge. “ex!.3?LA)“

Commission expires: lo - L./‘LoI3

\\chfs0Ol\home\manderson\City Council Packets\Council Packets 2009\2009 Packets\0915rm\Sween House Lease Agreement -

Youth Eastside Services — FINAL O9—15—09.doc 11

CONSENT CALENDAR #6.

Page 106 of 426



EXHIBIT A
LEGAL DESCRIPTION OF PROPERTY ON WHICH SWEEN HOUSE IS LOCATED

PARCEL 1:

LOTS A AND B, CITY OF SAMMAMISH BOUNDARY
LINE ADJUSTMENT NUMBER BLA001001, RECORDED
UNDER RECORDING NUMBER 20010514900004

PARCEL 2:

THE WEST HALF OF THE NORTHWEST QUARTER OF
THE SOUTHEAST QUARTER OF THE SOUTHEAST
QUARTER OF SECTION 33, TOWNSHIP 25 NORTH,
RANGE 6 EAST, W.M.
EXCEPT THE NORTH 30 FEET FOR COUNTY ROAD;
EXCEPT THE WEST 147 FEET;
AND EXCEPT THE NORTH 355 THEREOF

TOGETHER WITH AN EASEMENT FOR INGRESS AND
EGRESS OVER THE EAST 10 FEET OF THE WEST 147
FEET OF THE NORTHWEST QUARTER OF THE
SOUTHEAST QUARTER OF SECTION 33, TOWNSHIP 25
NORTH, RANGE 6 EAST, W.M.
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EXHIBIT B

MEMORANDUM OF LEASE

Filed at Request of:

DOCUMENT TITLE Memorandum of Lease Agreement ‘.1
REFERENCE NO. OF
DOCUMENTS
ASSIGNED/ RELEASED

__GRANTOR(Lessor) City of Sammamish
GRANTEE (Lessee) Youth Eastside Services
DESCRIPTION Portion of W ‘/2of NW ‘Aof SE ‘Aof Sec.33,Twsp 25N,

WM, as more fully described on Exhibit A.

MEMORANDUM OF LEASE

Youth Eastside Services, a Washington non-pro?t Corporation and the City of
Sammamish, a municipal corporation have entered into a Lease for the Premises known as the
Sween House and located at 22414 SE 42”‘,Sammamish, WA 98074. The Lease has a term of
ten years commencing January 1, 2010 and ending December 31, 2019.

DATED this (gillday of /mpfemgr, 2009.

LESSOR: City of Sammamish

/\_./LP
By: K
Ben Yazici, City Manager
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STATE OF WASHINGTON )
) ss.

COUNTY oF KING )
£44,‘ 1

THIS IS To CERTIFY that on this 1 S day of C©*‘ , 2009,
before me, a Notary Public in and for the State of Washington, duly commissioned and sworn,
came Patti Skelton, personally known or having presented satisfactory evidence to be the
Executive Director of Youth Eastside Services, the non-pro?t corporation that executed the
foregoing instrument, and acknowledged the said instrument to be the free and voluntary act and
deed of said corporation for the uses and purposes therein mentioned, and on oath stated that she
is authorized to execute the said instrument on behalf of said corporation.

Written \\\\\\\\\\lwi////,//0 .

:3é,-:¢<°\ *°x,;-..9: Print Name’.V\/ira’.EL’2 :§ ‘, (1 M A49
g 5'8\kOTA£Y“"._ §_ Notary Public in and for the

E: . mguc.3?§ State of Washington, residing at

Z’, /0 06 9_Q\?"é,\o$S
E pirati‘:;1{D°a}[/6}-Z‘VU1, >0 ,

’// ). ’-..-....T..-- \$ .8 X I “ I
2

STATE oi€"W° {s§N )
7Imm\\\‘ ) SS

COUNTY OF KING )

THIS Is To CERTIFY that on this 11.?"day of 5.L?{'~C[DQ1’: , 2009,
before me, a Notary Public in and for the State of Washington, duly commissioned and sworn,
came Ben Yazici, personally known or having presented satisfactory evidence to be the City
Manager of the City of Sammamish, the municipal corporation that executed the foregoing
instrument, and acknowledged the said instrument to be the free and voluntary act and deed of
said municipal corporation for the uses and purposes therein mentioned, and on oath stated that
he is authorized to execute the said instrument on behalf of said corporation.

WITNESS MY HAND and official seal the day and year in this certi?cate first above
written.

.4

*3?’
I 3!1ZO .

«-1-

>93"<"UCE .

c in and for the
S te of Washingt , residing at

.‘\\\\\\\i!_;:__Cc}, ..

\\chfs00 l\home\manderson\City Council Packets\Council Packets 2009\2009 Packets\O915rm\SweenHouse Lease Agreement -

Youth Eastside Services - FINAL O9-l5—09.doc 14

CONSENT CALENDAR #6.

Page 109 of 426



EXHIBIT A TO MEMORANDUM OF LEASE

LEGAL DESCRIPTION OF PROPERTY ON WHICH SWEEN HOUSE IS LOCATED

PARCEL 1:

LOTS A AND B, CITY OF SAMMAMISH BOUNDARY
LINE ADJUSTMENT NUMBER BLA001001, RECORDED
UNDER RECORDING NUMBER 20010514900004

PARCEL 2:

THE WEST HALF OF THE NORTHWEST QUARTER OF
THE SOUTHEAST QUARTEROF THE SOUTHEAST
QUARTER OF SECTION 33, TOWNSHIP 25 NORTH,
RANGE 6 EAST, W.M.
EXCEPT THE NORTH 30 FEET FOR COUNTY ROAD;
EXCEPT THE WEST 147 FEET;
AND EXCEPT THE NORTH 355 THEREOF

TOGETHER WITH AN EASEMENT FOR INGRESS AND
EGRESS OVER THE EAST 10 FEET OF THE WEST 147
FEET OF THE NORTHWEST QUARTEROF THE
SOUTHEAST QUARTER OF SECTION 33, TOWNSHIP 25
NORTH, RANGE 6 EAST, W.M.
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City Council Special Meeting - Jan. 21, 2020 

 

MINUTES 

City Council Special Meeting 

5:30 PM - January 21, 2020 

City Hall Council Chambers, Sammamish, WA 

  

Mayor Karen Moran called the special meeting of the Sammamish City Council to order at 5:30 p.m. 

 

Councilmembers Present: Mayor Karen Moran 

Deputy Mayor Christie Malchow 

Councilmember Ken Gamblin 

Councilmember Kent Treen 

Councilmember Jason Ritchie 

Councilmember Chris Ross 

Councilmember Pam Stuart 

 

Councilmembers Absent:  

 

Staff Present: Acting City Manager Chip Corder 

Director of Community Development David Pyle 

Deputy Director of Community Development Kellye Hilde 

Deputy Director of Parks & Recreation Anjali Myer 

Director of Finance & Risk Management; Assistant City Manager Aaron 
Antin 

Interim Director of Public Works Cheryl Paston 

City Engineer Andrew Zagars 

Sr. Management Analyst Mike Sugg 

City Attorney Michael Kenyon 

City Clerk Melonie Anderson 

Deputy Clerk Lita Hachey 

 

ROLL CALL 
 
 

Roll was called.  

Councilmember Chris Ross arrived during the Executive Session.  

 

PLEDGE OF ALLEGIANCE 
 
 

Page 1 of 6

Draft

CONSENT CALENDAR #7.

Page 112 of 426



 
City Council Special Meeting - Jan. 21, 2020 

Councilmember Pamela Stuart led the pledge. 

 

APPROVAL OF AGENDA 
 
MOTION: Deputy Mayor Christie Malchow moved to approve the agenda.  Councilmember Ken Gamblin 
seconded. Motion carried unanimously 6-0 with Councilmember Chris Ross absent. 

 

EXECUTIVE SESSION 
 
 

To Evaluate Qualifications of an Applicant for Public Employment Pursuant to RCW 42.10.110(1)(g) 

  

Council retired to an executive session at 5:35 pm 

At 6:28 pm, Mayor Karen Moran extended the Executive Session for an additional 30 minutes.  

At 7:01 pm, Councilmember Pamela Stuart extended the Executive Session for an additional 10 minutes.  

Council returned at 7:08 pm with no action.   

 

PUBLIC COMMENT 
 
  

Tom Ehlers/Joyce Bottenbeerg, spoke regarding the Sammamish Senior Center. Submitted written comments 
available upon request to the City Clerk at manderson@sammamish.us  

 

Peyton Stever, gave a Gondola update and showed a presentation that is available upon request to the City 
Clerk at manderson@sammamish.us  

  

Anika Razdan & Layasri Ranjith, Eastlake High School Juniors, spoke regarding the K4C collaboration and 
students working to create a cleaner future 

  

Isabelle Cowie, Eastlake High School Junior,spoke about the K4C initiative 

  

Phil Ritter, spoke about the environment and the People for Climate Action Group (PCA) 

  

 

CONSENT CALENDAR 
 
1. Payroll: For the Period Ending January 5, 2020 For a Pay Date of January 3, 2020 in the Amount of 

$464,236.44  
 
2. *Payroll: For the Period Ending January 20, 2020 For a Pay Date of January 17, 2020 in the Amount of 

$491,808.62  
 
3. Claims: For Period Ending January 21, 2020 In The Amount Of $4,288,412.05 For Check No. 56058 

Through 56210  
 
4. Ordinances:  

1.Ordinance: Adopting Amendments To The Comprehensive Plan Related To The 20 19 Docket, 
Providing For Severability, And Establishing An Effective Date. 

  

2. Ordinance: Amending The Land Use Volumes I And Ii Of The Sammamish Comprehensive 
Plan, The Town Center Subarea Plan, And Sammamish Municipal Code 21b.25.040 Providing 

Page 2 of 6

Draft

CONSENT CALENDAR #7.

Page 113 of 426

mailto:manderson@sammamish.us
mailto:manderson@sammamish.us
mailto:manderson@sammamish.us


 
City Council Special Meeting - Jan. 21, 2020 

For Severability, And Establishing An Effective Date  
 
5. Resolution: Accepting the 2019 Beaver Lake Shop Roof Replacement Project as Complete  
 
6. Resolution: Accepting The Zackuse Creek Fish Passage And Stream Restoration Project As Complete.  
 
7. Resolution: Accepting The 2019 Ditch And Drainage Maintenance Project As Complete.  
 
8. Service Agreement: Agreement between Eastside Fire and Rescue and the City of Sammamish for a 

Temporary Fire Station  
 
9. Minutes: For the January 7, 2020 Regular Meeting 

  

Deputy Mayor Christie Malchow requested to remove Item # 6 - Resolution: Accepting The Zackuse 
Creek Fish Passage And Stream Restoration Project As Complete and place it under Unfinished 
Business on the agenda.    

MOTION: Deputy Mayor Christie Malchow moved to approve the consent agenda as amended.  Mayor Karen 
Moran seconded. Motion carried unanimously 7-0. 

 

PRESENTATIONS / PROCLAMATIONS 
 
10. * Proclamation: National School Choice Week - January 26 - February 1, 2020 

  

Deputy Mayor Christie Malchow read the proclamation.  

   
 
11. Applicant Interviews: Arts Commission, Human Services Commission, Parks & Recreation 

Commission, and Planning Commission 

  

Arts Commission applicants interviewed: 

• Janet Hild 

  

Applicant not interviewed: Sudeshna Dixit (reinstated) 

                                                 Sandra Pearce 

 

Parks & Recreation Commission applicants interviewed: 

• Ann Kruse 

• Mark Perry 

• Kashif Nadeem  

• Kevin Pazaski 

 

Applicants not interviewed: Nancy Way (reinstated) 

  

Human Services Commission applicants interviewed: 

• Tasha Lamoree 

  

Applicants not interviewed: Stan Gunno (reinstated) 

                                                  Howard (Terry) Hall (not available) 
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City Council Special Meeting - Jan. 21, 2020 

Planning Commission applicants interviewed: 

• Kelly Lyon-King 

• Mike Bresko 

 

Applicants not interviewed:  Karthik Seetharaman (out of town) 

                                                   Matt Ferguson (not available) 

   
 

EXECUTIVE SESSION 
 
 

To Evaluate Qualifications of an Applicant for Public Employment Pursuant to RCW 42.10.110(1)(g)  

 

Council retired to an executive session at 8:20 pm and returned at 8:24 pm   

 

UNFINISHED BUSINESS 
 
12. Council Voting: Arts Commission, Human Services Commission, Parks & Recreation Commission, and 

Planning Commission 

  

Arts Commission 

• Janet Hild 

• Sandra Pearce 

• Sudeshna Dixit (reinstated) 

 

Human Services Commission 

• Tasha Lamoree 

• Howard (Terry) Hall 

• Stan Gunno (reinstated) 

  

Parks & Recreation Commission 

•  Ann Kruse 

•  Kevin Pazaski 
•  Mark Perry 

•  Kashif Nadeem 

•  Nancy Way (reinstated) 

  

Planning Commission 

• Karthik Seetharaman  

• Kelly Lyon-King 

• Matt Ferguson 

• Mike Bresko  
 
13. Resolution: Appointing Three Members To The Sammamish Arts Commission 

  

Janet Hild to Position #7 Term Expires January 31, 2024  

Sudeshna Dixit to Position #8 Term Expires January 31, 2024  

Sandra Pearce to Position #9 Term Expires January 31, 2024 
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City Council Special Meeting - Jan. 21, 2020 

 
MOTION: Deputy Mayor Christie Malchow moved to appoint Janet Hild to Position #7, Sudeshna Dixit to 
Position #8 and Sandra Pearce to Postion #9 of the Arts Commission.  Councilmember Pam Stuart seconded. 
Motion carried unanimously 7-0. 
 
14. Resolution: Appointing Two Members To The Sammamish Human Services Commission 

  

Stanley Gunno to Position #3 Term Expires January 31, 2024 

Howard Hall to Position #4 Term Expires January 31, 2024  

    
MOTION: Deputy Mayor Christie Malchow moved to appoint Stan Gunno to Position #3 and Howard Hall to 
Position #4 of the Human Services Commission.  Councilmember Ken Gamblin seconded. Motion carried 
unanimously 7-0. 
 
15. Resolution: Appointing Three Members To The Sammamish Parks & Recreation Commission 

  

Kevin Pazaski to Position #5 Term Expires January 31, 2022  

Nancy Way to Position #8 Term Expires January 31, 2024 

Mark Perry to Position #9 Term Expires January 31, 2024    
MOTION: Deputy Mayor Christie Malchow moved to appoint Kevin Pazaski to Position # 5, Nancy Way to 
Position #8 and Mark Perry to Position #9 of the Parks & Recreation Commission.  Councilmember Pam Stuart 
seconded. Motion carried unanimously 7-0. 
 
16. Resolution: Appointing Two Members To The Sammamish Planning Commission 

  

Karthik Seetharaman to Position #1 Term Expires January 31, 2024 

Mike Bresko to Position #2 Term Expires January 31, 2024 

    
MOTION: Deputy Mayor Christie Malchow moved to appoint Karthik Seetharaman to Position #1 and Mike 
Bresko to Position #2 with the Planning Commission.  Councilmember Chris Ross seconded. Motion carried 6-1 
with Councilmember Pam Stuart dissenting. 
 
17. Resolution: Accepting The Zackuse Creek Fish Passage And Stream Restoration Project As Complete. 

 

Cheryl Paston, Acting Public Works Director, gave a staff update to Council and answered questions.    
MOTION: Deputy Mayor Christie Malchow moved to to approve the resolution accepting the Zachuse Creek 
Fish Passage And Stream Restoration Project As Complete.  

  

Mayor Moran requested that Danika Globokar work with the King County Flood District to get the emergency 
funds if needed to assist with clearing the culvert and area.  

  Councilmember Jason Ritchie seconded. Motion carried 6-1 with Councilmember Kent Treen dissenting. 

 

NEW BUSINESS - NONE 

 

COUNCIL REPORTS/ CITY MANAGER REPORT 
 
18. Report: Deputy Mayor Christie Malchow  
 

EXECUTIVE SESSION 
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City Council Special Meeting - Jan. 21, 2020 

  

Litigation pursuant to RCW 42.30.110(1)(i) 

Council retired to an executive session at 8:51 pm and returned at 9:20 pm for 30 minutes. 

 

 

ADJOURNMENT 
 
The meeting adjourned at 9:20 pm.  
MOTION: Councilmember Pam Stuart moved to adjourn. Councilmember Kent Treen seconded. Motion 
carried unanimously 5-0 with Councilmember Ken Gamblin and Councilmember Jason Ritchie absent. 

 

 

Lita Hachey, Deputy City Clerk Karen Moran, Mayor 
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

Joint Letter of Commitment: Climate Change Actions in King County 
 

DATE SUBMITTED: 
 

January 13, 2020 
 

DEPARTMENT: 
 

Community Development 
 

NEEDED FROM 
COMMISSION: 
 

☑  Action     ☐  Direction     ☐  Informational      
 

RECOMMENDATION: 
 

Approve the attached resolution authorizing the Mayor to sign the 
updated King County-Cities Climate Collaboration (K4C) Joint Letter of 
Commitment: Climate Change Actions in King County. 
 

EXHIBITS: 
 

1. Exhibit 1 - Resolution with Joint Letter of Commitment 

2. Exhibit 2 - Comprehensive Plan alignment with Joint Letter of 
Commitment Updates 

3. Exhibit 3 - Presentation 
 

BUDGET:  
Total dollar amount  ☐ Approved in budget 

Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☑  Transportation ☐  Community Safety 

☐  Communication & Engagement ☑  Community Livability 

☑  High Performing Government ☐  Culture & Recreation 

☑  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COMMISSION: 

Should the City of Sammamish endorse the updated King County Cities Climate Collaborative (K4C) 
Joint Letter of Commitment on climate change actions in King County? 

 

FINANCIAL IMPACT: 

Summary Statement 
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King Countythethrough Kingpartners areseventeenandCounty collaborating - ClimateCities
Collaboration (K4C) to coordinate and enhance the effectiveness of local government climate and 
sustainability action. Through K4C, county and city staff are partnering on: outreach, coordination, 
funding and resources, and solutions. 

  

In 2015, the City of Sammamish signed an Interlocal Agreement with the King County-Cities Climate 
Collaboration (K4C), which formalized tasks and responsibilities of the membership (R2015-617). Later 
that year, a Joint Letter of Commitment: Climate Change Actions in King County was presented to the 
City.  This document identified joint commitments and how members would collaborate to achieve 
common goals. The Joint Letter of Commitment described pathways to reduce Green House Gas (GHG) 
emissions in nine areas in order to accelerate progress toward a clean and sustainable future. The City 
Council voted and authorized the Mayor to sign the Joint Letter of Commitment via Resolution R2015-
645. 

  

On February 4, 2020, King County, along with City staff, will present updates to the previously 
approved Joint Letter of Commitment and how these updates are aligned with the Sammamish 
Comprehensive Plan (see exhibit 2). These updates include language that reflects recent changes in 
state laws, updated science, current GHG inventories, and the addition of new members and partners. 
Two new sections on Clean Fuel and Electric Vehicles, and Climate Preparedness have also been added. 
The language of the updated Joint Commitments reflects shared goals while recognizing that each 
partner may prioritize and pursue policies and investments that are more effective for the unique 
characteristics of that jurisdiction. 

  

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Sammamish Comprehensive Plan 
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CITY OF SAMMAMISH 
WASHINGTON 

Resolution No. R2020 -___ 
___________________________________________________________________ 

 
 

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON, AUTHORIZING THE MAYOR TO SIGN 

THE UPDATED VERSION OF THE KING COUNTY-
CITIES CLIMATE COLLABORATION (K4C) JOINT 

LETTER OF COMMITMENT ON BEHALF OF THE CITY 
OF SAMMAMISH 

 
WHEREAS, the City Council has received a recommendation of approval to authorize 

the Mayor to sign an updated version of the King County-Cities Climate Collaboration (K4C) 
Joint Letter of Commitment on behalf of the City of Sammamish; and  

 
WHEREAS, the K4C, of which the City of Sammamish is an ongoing member, has 

developed an updated set of climate commitments addressing shared actions by which to reduce 
greenhouse gas (GHG) emissions and accelerate progress toward a clean and sustainable future; 
and 

WHEREAS, the improvement of public health is furthered by reduced GHG outputs in 
the region; and  

 
WHEREAS, the City of Sammamish endorsed the previous version of the K4C Joint 

Letter of Commitments in 2015; and 
 
WHEREAS, the 2019 updated Joint Letter of Commitment has an overarching goal of 

achieving “Shared countywide GHG reduction targets that reduce countywide sources of GHG 
emission by at least 50% by 2030 and 80% by 2050, compared to a 2007 baseline.”; and 

 
WHEREAS, the 2019 updated Joint Letter of Commitment establishes pathways, policies 

and investments that partners can implement in multiple sectors, including transportation, the 
built environment, climate preparedness, and land use, including forest health and farming; and 

 
WHEREAS, the 2019 updated Joint Letter of Commitment acknowledges that the goals 

outlined in the Joint Commitments are a shared vision, and that each partner will pursue actions 
and investments that are most effective and appropriate for that jurisdiction; and, 

 
WHEREAS, the 2019 updated Joint Letter of Commitment’s goals align with the 

Sammamish Comprehensive Plan goals and policies related to reducing GHG outputs in the 
community and promoting public health; and  

 
WHEREAS, the City of Sammamish supports the K4C Joint Letter of Commitment and 

finds that this Resolution is consistent with the previous Resolutions approved by the City of 
Sammamish, including Resolution R2015-617 (Authorizing execution of an interlocal agreement 
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with King County for City of Sammamish participation in the K4C, and Resolution R2015-645 
(Authorizing the Mayor to sign the K4C Joint Letter of Commitment). 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 

WASHINGTON, DO RESOLVE AS FOLLOWS: 
 
 Section 1. The City Council hereby authorizes the Mayor to sign the updated 2019 
version of the K4C Joint Letter of Commitment in the from attached as Exhibit A. 
 

Section 2.  This Resolution shall take effect immediately. 
 
PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 

THE 4th DAY OF FEBRUARY 2020. 
 
 

CITY OF SAMMAMISH 
 
 
 

  _______________________   
Mayor, Karen Moran 

 
 

ATTEST/AUTHENTICATED: 
 
 
 
 
_________________________ 
Melonie Anderson, City Clerk 
 
 
 
Approved as to form: 
 

 
 

_________________________ 
Michael R. Kenyon, City Attorney 
 
 
 
Filed with the City Clerk:   
Passed by the City Council:   
Publication Date:   
Resolution No. 
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1 
Final Version 

Joint Letter of Commitment: Climate Change Actions in King County 

Climate change is a paramount challenge of this generation and has far-reaching and fundamental 
consequences for our economy, environment, public health, and safety. 

Across King County and its cities, we are already experiencing the impacts of climate change: warming 
temperatures, acidifying marine waters, rising seas, decreasing mountain snowpack, and less water in 
streams during the summer. 

These changes have the potential for significant impacts to public and private property, resource based 
economies like agriculture and forestry, and to residents’ health and quality of life. 

The decisions we make locally and regionally, such as where our communities will grow and how they 
will be served by transportation, will set the stage for success or failure in reducing carbon pollution, 
making sound long-term investments, and ensuring our communities are livable and resilient to climate 
change impacts. 

The Intergovernmental Panel on Climate Change, the United Nations body responsible for assessing the 
science related to climate change, implications, and adaptation and mitigation efforts, released a report 
in 2018 calling for rapid reductions in carbon emissions to reduce the impacts of global warming. The 
King County Growth Management Planning Council – a formal body of elected officials from across King 
County – voted in 2014 to adopt a shared target to reduce countywide sources of greenhouse gas (GHG) 
emissions, compared to a 2007 baseline, by 25% by 2020, 50% by 2030, and 80% by 2050. In 2019, the 
Washington State Legislature passed, and the Governor signed into law, bills that will transition the 
electricity sector to clean sources by 2045, accelerate efficiency in the built environment, and reduce 
transportation related emissions.  

Based on our shared assessment of emissions in King County, and review of potential strategies to 
reduce emissions, we believe that these targets are ambitious but achievable.  

Building on the work of the King County-Cities Climate Collaboration (K4C) – a partnership between the 
County and partners to coordinate and enhance local government climate and sustainability efforts – 
more than a dozen cities and the County came together in the first half of 2014 to chart opportunities 
for joint actions to reduce GHG emissions and accelerate progress towards a clean and sustainable 
future. In 2019, K4C partners seek to refresh these commitments to reflect changes in the regulatory 
landscape, technical developments, and updated emissions information.  

Exhibit A
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The attached Principles for Collaboration and Joint County-City Climate Commitments are focused on 
practical, near-term, collaborative opportunities between partners and King County. These shared 
commitments build on the significant work that many of our partners and County are already taking. By 
signing this letter, we pledge our support for the shared vision that these principles and actions 
represent. All partners commit to actively pursue those strategies, policies, and actions to make the 
most impact given the size, location, and development patterns of their jurisdictions.  

Through focused, coordinated action, we will maximize the impact of our individual and shared efforts.  

  

 

Principles for Collaboration 
1. Climate change is the paramount challenge of our generation, and has fundamental and far-reaching 

consequences for our economy, environment, and public health and safety.  
2. Strong action to reduce GHG emissions is needed, and the time is now. 
3. Local governments can reduce greenhouse gas (GHG) emissions through many decisions related to 

transportation and land use, energy and green building, forests and farms, and consumption and 
materials management. 

4. All partners support the shared vision that the Joint County-City Climate Commitments represent, 
but it is not the intention that each partner will pursue every action. Each partner will actively 
pursue strategies where action, investment, and policy will have the most impact and influence. 

5. Many cities in King County have set individual climate goals and are taking steps to reduce local GHG 
emissions, and we need to build on this leadership.    

6. Local solutions need to be implemented in ways that build a cleaner, stronger, and more resilient 
regional economy, and support the health of communities and our natural environment. 

7. Reaching our goals will require collaboration, and trust between the County, cities, utilities, 
businesses, nonprofit organizations, and other public sector agencies. 

8. Building an equitable clean energy economy will require deeper engagement with communities of 
color and low income, immigrant, and youth populations. These communities are more vulnerable 
to the impacts of climate change – from increasing flood risks to rising costs of fossil fuels – and 
historically less likely to be included in community-scale solutions or as leaders. We are committed 
to work in ways that are fair, equitable, empowering, and inclusive, and will seek solutions in 
concert with highly impacted communities. Solutions should prioritize low- and no-income people, 
people of color and indigenous people, immigrants and refugees, people with disabilities, and 
limited-English speaking communities. Solutions should include provisions for a just transition for 
workers.  
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9. Solutions to reduce carbon emissions require action at local, state, and federal government levels. 
We have the responsibility to lead at the local level, and we have the power to influence and 
advocate for change at the state and federal level that supports and advances the work we 
undertake at the local level.  

10. We can accomplish more with a shared vision and coordinated action; collaboration will increase the 
efficiency of our efforts and magnify the impact of our strategies beyond what each of us could 
achieve on our own. 

11. As of 2019, King County and 17 partners are members of the King County-Cities Climate 
Collaboration, and we will work to build on this membership, in both increased action and 
participation from additional partners.  

12. Elected and staff representatives will reconvene at least twice a year to share our individual and 
collective successes, and develop plans for continued action and investment in carbon emission 
reduction solutions. Elected officials have the opportunity at their discretion to engage more 
actively in advancing the shared goals, such as through joint comment letters, with support by King 
County staff. All partners also dedicate a staff member to coordinate implementation of the 
following Joint County-City Climate Commitments, and to serve as a representative to the K4C. Staff 
will meet regularly to share best practices and develop tools and strategies for implementing shared 
goals. 
 
 
 

Joint County-City Climate Commitments   

 I. Shared Goals 
Pathway: Achieve shared countywide GHG reduction targets that reduce direct countywide sources of 
greenhouse gas (GHG) emissions by at least 50% by 2030, and 80% by 2050, compared to a 2007 
baseline. Pursue additional goals and actions to sequester carbon and reduce emissions from 
consumption of goods and services.  

Policy Commitment: Adopt GHG reduction targets that are consistent with those established by the 
Growth Management Planning Council and that support countywide emission reduction goals.   

Project or Program: Build on King County’s commitment to measure and report on countywide GHG 
emissions by sharing data between partners, informing the public of our individual and collective 
progress, and using the information to inform regional climate action.     
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 II. Climate Policy  
Pathway: Support strong federal, regional, state, countywide, and local climate policy.  

Policy Commitment: Advocate for comprehensive federal, regional, and state science-based limits and a 
market-based price on carbon pollution and other greenhouse gas (GHG) emissions. A portion of 
revenue from these policies should support local GHG reduction efforts that align with these Joint 
County-City Climate Commitments, such as funding for transit service, renewable energy and energy 
efficiency projects, green building, and forest protection and restoration initiatives. 

 

 III. Transportation and Land Use 
Pathway: Align planning for employment, affordable housing, and mobility taking into consideration 
impacts to GHG emissions. Increase transit service and mobility with a goal of reducing countywide 
driving per capita by 20% by 2030 and 50% by 2050, compared to 2017 levels, understanding that 
different areas of the county have varying levels of transit access. 

Policy Commitment: Partner to secure state authority for funding to sustain and grow transit service 
and support travel by walking and biking through development of dedicated trails and bike lanes in King 
County. Support increased mobility through land use and street planning that provides for faster travel 
times, easier connections, and broader reach of transit services. Work to ensure new mobility services 
supplement transit services and prioritize outcomes for communities where mobility needs are greatest.  

Policy Commitment: Update and implement Vision 2050, the region’s growth strategy, to focus growth 
inside the Urban Growth Area cities and centers served by high capacity transit and create vibrant urban 
centers, protect natural resource lands and rural areas, and direct public investments in support of 
efficient land use. Implement land use strategies in ways that help us achieve shared climate goals, more 
closely link housing and jobs, and encourage dense, healthy, sustainably developed mixed-use 
neighborhoods near transit that minimize displacement. Increase mobility and accessibility options for 
biking, rolling, and walking so more people have fast, convenient, and low GHG emissions ways to travel.  

Project or Program: As practical, for King County and cities developing equitable transit-oriented 
communities around high capacity light rail and transit projects, adopt the Puget Sound Regional 
Council’s Growing Transit Communities Compact.   
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 IV. Clean Fuels and Electric Vehicles 
Pathways: (1) Protect Federal Vehicle Efficiency Standards. (2) Adopt a regional or statewide Clean Fuels 
Standard that reduces transportation fuel emissions intensities by at least 20% by 2030, compared to 
2017 levels. (3) Increase use of electric vehicles such that 100% of light duty vehicles, and at least 60% of 
medium duty, and 40% of heavy-duty vehicles are electric by 2050.  

Policy Commitment: Reduce climate pollution, build our renewable energy economy, and lessen our 
dependence on imported fossil fuels by supporting the adoption of a statewide or regional low carbon 
fuel standard that gradually lowers pollution from transportation fuels.  

Policy Commitment: Support engagement and partnerships with utilities and organizations to develop 
regional pilots to incent the transition to electric vehicle ownership for all sectors, through development 
of infrastructure, education, and grants and incentives. 

Policy Commitment: Enact local code and programs to incent or require electric vehicle charging within 
buildings or on development sites.   

 

 V. Energy Supply 
Pathway: Implement the Washington State Clean Energy Transformation Act, which phases out coal-
fired electricity sources by 2025 and requires 80% carbon neutral electricity by 2030, and 100% clean 
electricity by 2045; limit construction of new natural gas based electricity power plants, and seek to 
establish a more resilient energy system.  

Policy Commitment: Build on existing state renewable energy commitments including the Washington 
State Renewable Portfolio Standard (RPS) and the Clean Energy Transformation Act that provide for 
100% Clean electricity supply by 2045 by partnering with local utilities, state regulators, and other 
stakeholders on a countywide commitment to clean energy resources.  This includes meeting future 
energy needs through deep energy efficiency improvements and improved management of peak 
demands, and supporting renewable generation and fuel resources while phasing-out fossil fuels.  

Project or Program:  In partnership with utilities, develop a package of local jurisdictional commitments 
and initiatives that support renewable and distributed energy sources that direct the region toward a 
robust and resilient utility system.  Actions include supporting community solar development, green 
power community challenges, streamlined local renewable energy installation permitting, district 
energy, code development, and renewable energy incentives. 

PRESENTATIONS / PROCLAMATIONS #8.

Page 126 of 426



 
 

 

6 
Final Version 

Project or Program: Participate in utility Integrated Resource Plan and Energy Plan development 
processes, and emphasize interests for acceleration of transition and equitable distribution of benefits 
through regulatory and rulemaking forums.  

 

 VI. Green Building and Energy Efficiency 
Pathways: (1) Reduce energy use in all existing buildings 25% by 2030 and 45% by 2050 compared to 
2017; (2) Implement Washington State Energy Code which requires new buildings constructed to move 
incrementally towards stronger efficiency performance including a 70% energy reduction and net-zero 
GHG emissions in new buildings by 2031; (3) Strengthen conservation, and use of renewable natural gas, 
and support the transition to electrical systems to reduce natural gas and other fossil fuel use in existing 
buildings by at least 20% by 2030 and 80% by 2050.  

Policy Commitment: Participate in the Regional Code Collaboration and adopt code pathways that build 
on the Washington State Energy Code, leading the way to “net-zero carbon” buildings, reduced water 
consumption, and the use of building materials with low carbon emissions. Support efforts at state and 
national level to develop stronger residential energy codes that save energy and money and take 
supporting actions such as to adopt building energy benchmarking and disclosure ordinances for non-
residential and multi-family buildings within local jurisdiction, and residential energy disclosure at point 
of sale. 

Project or Program: Develop a multi-city partnership to build a regional energy efficiency retrofit 
economy, including tactics such as: collaborating with energy efficiency and green building businesses, 
partnering with utilities, working with community partners, and expanding on existing retrofit programs.  
Foster opportunities for economic development, job creation, community-based representations, and 
pro-equity strategies.  

Policy Commitment: Support state legislation that advances conversion to clean energy sources in the 
built environment. Collaborate with stakeholders, including labor and utilities, to develop energy codes 
that support the transition to highly efficient and low carbon non-residential and multifamily buildings 
through the conservation of fossil fuels, use of renewable natural gas, and electrification.   

 

 VII. Consumption and Materials Management 
Pathway: Achieve a 70% recycling rate countywide; by 2030, achieve zero waste of resources for 
materials that have economic value for reuse, resale, and recycling. 
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Policy Commitment: Partner through the Metropolitan Solid Waste Management Advisory Committee 
on policy, projects, and programs focused on (1) waste prevention and reuse, (2) product stewardship, 
recycling, and composting, and (3) beneficial use. 

Project or Program: Develop a regional strategy through the adopted 2019 Comprehensive Solid Waste 
Management Plan to reach zero waste of resources by 2030 through a combination of education, 
incentives, and regulatory tools aimed at single-family, multi-family residents, businesses, and 
construction projects in King County.  

 

 VIII. Forests and Farming 
Pathway: Reduce sprawl and associated transportation related GHG emissions, and sequester biological 
carbon by focusing growth in urban centers and protecting and restoring forests and farms. 

Policy Commitment: Partner on Transfer of Development Rights (TDR) initiatives to focus development 
within the Urban Growth Area, reduce development pressure on rural lands, and protect our most 
valuable and important resource lands as part of the Land Conservation Initiative. 

Project or Program: Protect and restore the health of urban and community trees and forests. 
Collaborate on the development and implementation of goals and strategies that improve urban tree 
canopy, forest health, and carbon sequestration informed by the King County Land Conservation 
Initiative and the countywide 30-year forest plan. Collaborate with private and community efforts such 
as Forterra’s Green Cities Partnerships. 

Project or Program: Partner on collaborative efforts to expand forest and farm stewardship and 
protection, for example through King Conservation District’s farm management planning, landowner 
incentive, and grant programs. 

Project or Program: Expand our local food economy, for example by supporting urban and community 
farming, buying locally produced food, and participating in the Local Food Initiative. 

 

 IX. Operations 
Pathway: Reduce GHG emissions from operations in support of countywide goals.  

Policy Commitment: Develop operational GHG reduction targets that support shared countywide goals 
and implement actions that reduce each partners’ GHG footprint. 

Project or Program: Demonstrate commitment and contribute to countywide goals through operational 
actions to: implement energy efficiency projects and initiatives at existing facilities; measure existing 
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building performance through EPA’s Energy Star or equivalent program; implement high-efficiency 
street and traffic light replacement projects; construct new buildings to LEED, Living Building Challenge 
or other high performance standards and infrastructure to equivalent carbon – neutral and sustainability 
standards; reduce waste and purchase sustainable materials and services; and electrify municipal 
vehicles. 

 

X. Climate Preparedness 
Pathway: Increase community resilience by planning and preparing for the impacts of climate change on 
K4C communities and the King County region.  

Policy commitment: Expand the K4C model for collaboration to include climate preparedness topics and 
issues.  

Project or Program: Identify shared climate impact concerns and related needs, and opportunities for 
addressing those concerns. Engage elected officials and the public on local climate impacts and priorities 
for action. Consider participating in the Puget Sound Climate Preparedness Collaborative to advance 
climate preparedness work in the region.    

 

 XI. Collaboration 
Policy Commitment: Participate in or join the King County-Cities Climate Collaboration (K4C) – focused 
on efforts to coordinate and enhance local government climate and sustainability efforts – to share case 
studies, subject matter experts, resources, tools, and to collaborate on grant and funding opportunities.  

Project or Program: Engage and lead public-private collaborative action through relationships 
developed with business, not for profit organizations, other local government agencies and coalitions, 
and citizen advocacy groups. 
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Exhibit 2 

Updates to the 
Joint Letter of Commitments 
 

Comprehensive Plan Policies and Goals 

SHARED GOALS Policy CF.4.3 Provide capital facilities that support and implement 
sustainability, reduction of greenhouse gas emissions, and environmental 
stewardship 
Policy EC.7.3 Consider a multi-pronged approach to climate change mitigation, 
including support for energy efficiency, vehicle trip reduction, reforestation, 
environmental protection and flood control. 
Policy EC.7.4 Promote administrative practices, land use patterns, 
transportation systems and building practices that will reduce greenhouse gas 
emissions. 
Policy EC.7.1 Support multi-jurisdictional efforts to address the impacts of 
climate change. 

CLIMATE POLICY Policy EC.1.6 Promote and lead public education and involvement programs to 
raise awareness about environmental issues and to encourage the wise use of 
renewable natural resources while conserving nonrenewable natural 
resources. 
Goal EC.9.5 Encourage conversation of existing, low-efficiency building stock to 
cost-effective and environmentally sensitive alternative technologies and 
energy sources. 
Policy UT.5.3 Support renewable energy production by encouraging businesses 
and homeowners to consider purchase of green power through programs such 
as Puget Sound Energy’s Green Power Program.  
 

TRANSPORTATION AND LAND USE  
 

Goal HS.7 Reduce energy consumption and emissions related to mobility 
Policy T.2.1 Encourage an increase in the proportion of trips made by 
transportation modes other than driving alone. 
Policy T.4.7 Plan and develop a transportation system that reduces 
greenhouse gas emissions by shortening average trip length by encouraging 
trip consolidation and improving arterial traffic flows. Where practical, 
encourage replacement of vehicle trips with other modes of transportation to 
decrease vehicle miles traveled. 
Policy T.4.9 Develop a transportation system that minimizes negative impacts 
to human health, including exposure to environmental toxins generated by 
vehicle emissions, noise, or a lack of non-motorized options. 
Policy EC.7.5 Assess climate change impacts when conducting review of 
proposed land use and transportation actions and programs.  

CLEAN FUELS AND ELECTRIC VEHICLES 
 

Policy T.4.6  
Where financially feasible, promote the expanded use of alternative fuel 
vehicles by converting public fleets, applying public incentive programs, and 
encouraging the establishment of electric vehicle charging stations throughout 
the city where appropriate. 

ENERGY SUPPLY Goal CF.4 Design and locate capital facilities with features and characteristics 
that support the environment, energy efficiency, aesthetics, technological 
innovation, cost- effectiveness, and sustainability. 
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GREEN BUILDING AND ENERGY 
EFFICIENCY  
 

Policy CF.4.3  
Provide capital facilities that support and implement sustainability, reduction 
of greenhouse gas emissions, and environmental stewardship 
Policy EC.9.2 Encourage projects that utilize green energy strategies such as 
smart meters, geothermal, solar and wind systems and other innovative 
approaches to conserving resources in conjunction with other agencies, as 
appropriate. 
Policy CF.4.3  
Provide capital facilities that support and implement sustainability, reduction 
of greenhouse gas emissions, and environmental stewardship 
Goal HS.9 Promote sustainable development through the use 
of environmentally sensitive building techniques and low 
impact stormwater methods. 
Goal HS.4 Conserve energy usage in buildings 
Policy EC.7.7 Track the best available climate change science to use for 
planning purpose 

CONSUMPTION AND MATERIALS 
MANAGEMENT 

Policy UT.6.6 In partnership with solid waste service providers, educate 
watershed residents and businesses regarding the collection and proper 
disposal of household hazardous waste and identify substitutes for cleaning 
and other products that generate hazardous waste. 
Policy EC.1.9 Strive to minimize the City’s waste stream by reducing purchases, 
reusing and recycling material and promoting programs to encourage 
reduction, reuse and recycling. 
Policy EC.1.10 Promote the disposal of all waste in a safe and responsible 
manner. 

FORESTS AND FARMING Urban Forest Goal #UA1 – Maintain overall canopy cover 
Municipal Goal #M1 – Maintain Urban Forest Management Plan alignment 
with other City plans and policies 
Community Goal #C2 – Develop outreach materials to engage and educate on 
key topics 
Community Goal #C4 – Collaborate and nurture partnerships with other 
organization 

OPERATIONS Policy EC.7.1 Support multi-jurisdictional efforts to address the impacts of 
climate change.  

CLIMATE PREPAREDNESS Policy EC.7.6 Promote community resiliency through the development of 
climate change adaptation strategies. 
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February 4, 2020

Sara Estiri, Management Analyst
Department of Community Development

Rachel Brombaugh, Energy & Partnerships Specialist
Office of King County Executive Dow Constantine
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Comprehensive Plan & Joint Letter of Commitment 
Meeting Agenda

READ-MORE

EXHIBIT 1 & 2

1. Introduction – K4C

2. Partner Cities

3. Joint Letter of Commitment

4. Review proposed updates PRESEN
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Background

18 Partners
King County
Port of Seattle
16 Cities
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Background
Joint Commitments Letter

February 2015 Inter-Local Agreement with the King County-Cities 
Climate Collaboration

September 2015 Joint Letter of Commitment
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Background
Pathway to the 2019 update of the Joint Commitments 

• Developed in 2014.
• Guiding principles and actions for local government by sector.

• Not “one size fits all.”
• Letter of commitment was optional, but most K4C partners signed on. 
• Refresh recommended at June 2019 K4C work session.
• Reflects updated emissions inventory and analysis and new state laws. 
• Also informed by County climate change workshops held in summer/fall 

2019.
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Updated Joint Commitments
Summary of 2019 updates

• Recognizes that each partner may not pursue all actions, and will act where it has the 
most impact and influence given unique characteristics of jurisdiction;

• Adds GMPC adopted GHG reduction targets and proposes K4C partners adopt their own 
supportive targets;

• Reflects updated county emissions inventory and new analysis of pathways to reach 
countywide goal;

• Incorporates stronger language around equity, climate justice, and transition for workers;

• Extends transportation and energy efficiency goals to 2050;

• Adds actions relating to reducing use of fossil fuel in buildings;

• Adds language about tools to support implementation of shared commitments;

• Adds new sections for electric vehicles and preparing for climate impacts. 
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Shared Goals

JOINT COMMITMENTS

Pathway: Achieve shared countywide GHG reduction targets that reduce direct countywide sources of greenhouse gas 
(GHG) emissions by at least 50% by 2030, and 80% by 2050, compared to a 2007 baseline. Pursue additional goals and 
actions to sequester carbon and reduce emissions from consumption of goods and services. 

Policy Commitment: Adopt GHG reduction targets that are consistent with those established by the Growth 
Management Planning Council and that support countywide emission reduction goals.

Comprehensive Plan Goals and Policies Reference
Policy CF.4.3      Policy EC.7.4 
Policy EC.7.3      Policy EC.7.1

Updates
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Climate Policy

JOINT COMMITMENTS

Policy Commitment: Advocate for comprehensive federal, regional, and state science-based limits and a market-based 
price on carbon pollution and other greenhouse gas (GHG) emissions. A portion of revenue from these policies should 
support local GHG reduction efforts that align with these Joint County-City Climate Commitments, such as funding for 
transit service, renewable energy and energy efficiency projects, green building, and forest protection and restoration 
initiatives.

Comprehensive Plan Goals and Policies Reference
Policy EC.1.6     Policy UT.5.3 
Goal EC.9.5

Updates
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Transportation and Land Use

JOINT COMMITMENTS

Pathway: Align planning for employment, affordable housing, and mobility taking into consideration impacts to GHG 
emissions. Increase transit service and mobility with a goal of reducing countywide driving per capita by 20% by 2030 
and 50% by 2050, compared to 2017 levels, understanding that different areas of the county have varying levels of 
transit access.

Policy Commitment: Update and implement Vision 2050, the region’s growth strategy, to focus growth inside the 
Urban Growth Area cities and centers served by high capacity transit and create vibrant urban centers, protect natural 
resource lands and rural areas, and direct public investments in support of efficient land use. Implement land use 
strategies in ways that help us achieve shared climate goals, more closely link housing and jobs, and encourage dense, 
healthy, sustainably developed mixed-use neighborhoods near transit that minimize displacement. Increase mobility 
and accessibility options for biking, rolling, and walking so more people have fast, convenient, and low GHG emissions 
ways to travel.

Comprehensive Plan Goals and Policies Reference
Goal HS.7           Policy T.4.7         Policy EC.7.5 
Policy T.2.1        Policy T.4.9 

Updates
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Clean Fuels and Electric Vehicles

JOINT COMMITMENTS

Pathways: (1) Protect Federal Vehicle Efficiency Standards. (2) Adopt a regional or statewide Clean Fuels Standard that 
reduces transportation fuel emissions intensities by at least 20% by 2030, compared to 2017 levels. (3) Increase use of 
electric vehicles such that 100% of light duty vehicles, and at least 60% of medium duty, and 40% of heavy-duty 
vehicles are electric by 2050.

Policy Commitment: Enact local code and programs to incent or require electric vehicle charging within buildings or on 
development sites.

Comprehensive Plan Goals and Policies Reference
Policy T.4.6 

Updates
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Energy Supply

JOINT COMMITMENTS

Pathway: Implement the Washington State Clean Energy Transformation Act, which phases out coal-fired electricity 
sources by 2025 and requires 80% carbon neutral electricity by 2030, and 100% clean electricity by 2045; limit 
construction of new natural gas based electricity power plants, and seek to establish a more resilient energy system. 

Policy Commitment: Build on existing state renewable energy commitments including the Washington State 
Renewable Portfolio Standard (RPS) and the Clean Energy Transformation Act that provide for 100% Clean electricity 
supply by 2045 by partnering with local utilities, state regulators, and other stakeholders on a countywide commitment 
to clean energy resources.  This includes meeting future energy needs through deep energy efficiency improvements 
and improved management of peak demands, and supporting renewable generation and fuel resources while phasing-
out fossil fuels. 

Project or Program: Participate in utility Integrated Resource Plan and Energy Plan development processes, and 
emphasize interests for acceleration of transition and equitable distribution of benefits through regulatory and 
rulemaking forums.

Comprehensive Plan Goals and Policies Reference
Goal CF.4

Updates
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Green Building and Energy Efficiency

JOINT COMMITMENTS

Pathways: (1) Reduce energy use in all existing buildings 25% by 2030 and 45% by 2050 compared to 2017; (2) Implement 
Washington State Energy Code which requires new buildings constructed to move incrementally towards stronger efficiency 
performance including a 70% energy reduction and net-zero GHG emissions in new buildings by 2031; (3) Strengthen conservation, 
and use of renewable natural gas, and support the transition to electrical systems to reduce natural gas and other fossil fuel use in 
existing buildings by at least 20% by 2030 and 80% by 2050

Policy Commitment: Participate in the Regional Code Collaboration and adopt code pathways that build on the Washington State 
Energy Code, leading the way to “net-zero carbon” buildings, reduced water consumption, and the use of building materials with low 
carbon emissions. Support efforts at state and national level to develop stronger residential energy codes that save energy and 
money and take supporting actions such as to adopt building energy benchmarking and disclosure ordinances for non-residential and 
multi-family buildings within local jurisdiction, and residential energy disclosure at point of sale.

Policy Commitment: Support state legislation that advances conversion to clean energy sources in the built environment. 
Collaborate with stakeholders, including labor and utilities, to develop energy codes that support the transition to highly efficient 
and low carbon non-residential and multifamily buildings through the conservation of fossil fuels, use of renewable natural gas, and 
electrification.

Comprehensive Plan Goals and Policies Reference
Policy CF.4.3       Policy CF.4.3        Goal HS.4 
Policy EC.9.2       Goal HS.9             Policy EC.7.7 

Updates
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Consumption and Materials Management

JOINT COMMITMENTS

Pathway: Achieve a 70% recycling rate countywide; by 2030, achieve zero waste of resources for materials that have 
economic value for reuse, resale, and recycling.

Policy Commitment: Partner through the Metropolitan Solid Waste Management Advisory Committee on policy, 
projects, and programs focused on 1) waste prevention and reuse, 2) product stewardship, recycling, and composting, 
and 3) beneficial use. 

Project or Program: Develop a regional strategy through the adopted 2019 Comprehensive Solid Waste Management 
Plan to reach zero waste of resources by 2030 through a combination of education, incentives, and regulatory tools 
aimed at single-family, multi-family residents, businesses, and construction projects in King County. 

Comprehensive Plan Goals and Policies Reference
Policy UT.6.6         Policy EC.1.10 
Policy EC.1.9 

Updates
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Forests and Farming

JOINT COMMITMENTS

Policy Commitment: Partner on Transfer of Development Rights (TDR) initiatives to focus development within the 
Urban Growth Area, reduce development pressure on rural lands, and protect our most valuable and important 
resource lands as part of the Land Conservation Initiative.

Project or Program: Protect and restore the health of urban and community trees and forests. Collaborate on the 
development and implementation of goals and strategies that improve urban tree canopy, forest health, and carbon 
sequestration informed by the King County Land Conservation Initiative and the countywide 30-year forest plan. 
Collaborate with private and community efforts such as Forterra’s Green Cities Partnerships.

Project or Program: Expand our local food economy, for example by supporting urban and community farming, buying 
locally produced food, and participating in the Local Food Initiative.

Comprehensive Plan Goals and Policies Reference

Updates

Urban Forest Goal #UA1 Community Goal #C2 

Municipal Goal #M1 Community Goal #C4 
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Operations

JOINT COMMITMENTS

Policy Commitment: Develop operational GHG reduction targets that support shared countywide goals and implement 
actions that reduce each partners’ GHG footprint.

Project or Program: Demonstrate commitment and contribute to countywide goals through operational actions to: 
implement energy efficiency projects and initiatives at existing facilities; measure existing building performance 
through EPA’s Energy Star or equivalent program; implement high-efficiency street and traffic light replacement 
projects; construct new buildings to LEED, Living Building Challenge or other high performance standards and 
infrastructure to equivalent carbon – neutral and sustainability standards; reduce waste and purchase sustainable 
materials and services; and electrify municipal vehicles.

Comprehensive Plan Goals and Policies Reference
Policy EC.7.1 

Updates
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Climate Preparedness

JOINT COMMITMENTS

Pathway: Increase community resilience by planning and preparing for the impacts of climate change on K4C 
communities and the King County region.

Policy commitment: Expand the K4C model for collaboration to include climate preparedness topics and issues.

Project or Program: Identify shared climate impact concerns and related needs, and opportunities for addressing those 
concerns. Engage elected officials and the public on local climate impacts and priorities for action. Consider 
participating in the Puget Sound Climate Preparedness Collaborative to advance climate preparedness work in the 
region.

Comprehensive Plan Goals and Policies Reference
Policy EC.7.6 

Updates
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

North Sammamish Park and Ride - Project Status, Final Site Screening 
Results, and Next Steps in 2020 
 

DATE SUBMITTED: 
 

January 29, 2020 
 

DEPARTMENT: 
 

Public Works 
 

NEEDED FROM COUNCIL: 
 ☐  Action     ☐  Direction     ☑  Informational      

 
RECOMMENDATION: 
 

Receive presentation on the North Sammamish Park and Ride project 
and discuss next steps and questions with staff and the Sound Transit 
team. 
 

EXHIBITS: 
 

1. Exhibit 1 - Project Area Map 

2. Exhibit 2 - Community Outreach Summary September 2019 

3. Exhibit 3 - Site Evaluation 

4. Exhibit 4 - Presentation Slides 
 

BUDGET:  
Total dollar amount N/A ☐ Approved in budget 

Fund(s) N/A ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☑  Transportation ☐  Community Safety 

☐  Communication & Engagement ☑  Community Livability 

☐  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Shall Council provide feedback on the North Sammamish Park and Ride site screening results in 
advance of the Sound Transit Board decision on the recommended site and project to be built? 

 

KEY FACTS AND INFORMATION SUMMARY: 

The ST3 Plan, approved in 2016 by Puget Sound region voters, included a new surface park-and-ride 
facility with up to 200 spaces in the northern portion of the City of Sammamish. The recommended site 
is to be determined as part of project development in partnership with the City and King County 
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Metro. The total budget for this project is $23M (Year of Expenditure [YOE]), which includes all phases 
of the project from planning, design, property acquisition and construction and will be open to the 
public in 2024. 

  

In fall of 2018 the site identification and screening for the North Sammamish Park-and-Ride project 
was initiated. Project screening criteria were developed with input from the City and King County 
Metro. Sound Transit looked within the Sound Transit District, along the 228th Avenue NE/Sahalee 
Way Northeast transit corridor, north of SE 8th Street. The project area boundary (Exhibit 1) ensures 
the facility is sited within the Sound Transit District with easy access to transit service, while capturing 
a different market than the existing South Sammamish Park-and-Ride, located at 228th Avenue SE and 
Issaquah-Pine Lake Road SE. 

  

Sound Transit originally presented their screening criteria, screening process and schedule on February 
19, 2019.  Within the project area, fifteen sites were identified and analyzed to see if they met 
essential project requirements. Of those, five sites were carried forward for more rigorous screening 
known as Level 2 Screening. 

  

On June 3, 2019, Sound Transit presented to City Council the Level 2 screening criteria and the 
advantages and disadvantages of each of the five sites that were under consideration. At that meeting, 
the Council made a recommendation on a short list of three sites (Figure 1) to progress to Level 3 
screening. 

  

The three sites were presented to the public at an open house on July 11, 2019 at City Hall. 53 
members of the public attended the meeting and interacted with staff.  Comments and feedback were 
collected and a summary report was published (Exhibit 2). 

  

Sound Transit is now presenting the final Level 3 screening results and next steps leading to site 
selection and Sound Transit Board approval to move forward with negotiations. The Level 3 screening 
criteria included cost, feasibility and public feedback (Exhibit 3). After receiving Council input, the site 
screening report will be finalized and published. Sound Transit will work together with the City and any 
potential development partners to finalize the project elements and delivery method. This work will be 
supported by and inform ongoing stakeholder and community briefings throughout 2020. The project 
will then move on to conceptual engineering and environmental review. Following completion of that 
next phase, the Sound Transit Board will make a final determination on site selection and the project to 
be built. 
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Figure 1: Level 3 Sites 

 

FINANCIAL IMPACT: 

N/A - the project is a Sound Transit project funded under the ST3 voter-approved package. 

 

OTHER ALTERNATIVES CONSIDERED: 

N/A 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Sammamish Transportation Element 
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North Sammamish Park and Ride 
Site Summaries 

UNFINISHED BUSINESS #9.

Page 152 of 426



1 
 

 

 
 

North Sammamish Park and Ride 
Outreach Summary Report  

 
Prepared by PRR 

September 2019 
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Introduction 
Sound Transit is planning a new park and ride in North Sammamish to support local and regional transit 
expansion. Beginning in January 2019, Sound Transit began evaluating locations for the North 
Sammamish Park and Ride. This report summarizes Sound Transit’s work to inform and engage the 
community during this planning process.  

Project Overview 
The North Sammamish Park and Ride will provide up to 200 parking spaces in the north end of the City 
of Sammamish. Sound Transit will open the park and ride to the public in 2024, providing improved 
access to transit service for Sammamish residents.  
 
Sound Transit intends to build this park and ride within the Sound Transit district, along the 228th 
Avenue NE/Sahalee Way Northeast transit corridor, north of Southeast 8th Street. Sound Transit is 
working with the City of Sammamish and King County Metro to determine the facility location. During 
the site evaluation process, Sound Transit engaged the Sammamish community to inform residents and 
gather input on the preferred site location. 

Sound Transit showed three final options for the park and ride site to the public for evaluation and 
feedback. Those three locations are Central Washington University (CWU), Town Center STCA and JCL 
Property. Sites are represented on the map below.  
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Project Timeline 

 
 

Outreach by the Numbers 
• 23,000 postcards mailed to nearby residents notifying them about the project and ways to 

provide input 
• 3, 094 unique pageviews on the project webpage 
• 274 residents engaged at 2 tabling events 
• 53 residents attended 1 public open house 
• 39 comments received through online open house  
• 2 Sammamish City Council briefings  
• 2 Sammamish Chamber of Commerce briefings 

 

Outreach at a glance  
Council Briefings Chamber Briefings General Community Outreach 

Sammamish City Council – 
Feb 19, 2019 
 
Sammamish City Council – 
June 3, 2019 

Sammamish Chamber of 
Commerce – January 17, 
2019 
 
Sammamish Chamber of 
Commerce – July 19, 2019 

Sammamish Transit Fair – May 22, 2019; 
88 visitors to the booth 
 
North Sammamish Park-and-Ride open 
house – July 11, 2019; 53 attendees 
 
North Sammamish Park-and-Ride online 
open house – July 11-August 2, 2019; 39 
comments  
 
Sammamish Party on the Plateau – August 
17, 2019; 186 visitors to the booth 
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General Community Outreach  
Sound Transit informed the community of the project and gathered feedback at outreach events 
throughout the summer. As part of this outreach, Sound Transit sponsored Sammamish Party on the 
Plateau. Sound Transit also hosted an open house and invited public comment online.  

        

Sound Transit booth at Sammamish Party on the Plateau.                       Project staff engages with a visitor at Sammamish Party  
                                                                                                                                 on the Plateau.      

 

                   Project staff engages with a community member at the open house.  
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Council and Chamber Engagement 
Project staff briefed the Sammamish Chamber of Commerce and City Council twice during the site 
evaluation process. Briefings in January and February provided an overview of the project, benefits and 
timeline, and site selection process. Briefings in June and July updated chamber staff and 
councilmembers on project status and the first round of site screening results. 

Comment Summary 
 

Overall, Sammamish residents are receptive to Sound Transit expanding in their community. Community 
members are excited about connecting from North Sammamish Park-and-Ride to the Downtown 
Redmond Link Extension, other Eastside locations, Seattle, and SeaTac airport.  

Many community members expressed a desire for increased bus service serving the Sammamish area. 
Some questioned the need for an additional park and ride with the current level of transit service.  

While community members provided some supportive feedback for all alternatives, Alternative 1 (the 
CWU property) received the most support.  

• Alternative 1/CWU Property: A majority of community members prefer this location because it 
is located closest to residents of north Sammamish, cost effective, and least impactful to the 
environment. Community members also appreciate that Sound Transit could expand at this 
location, if needed. Some people are concerned about access, with only one entry point and no 
designated left turn in to the lot. They are also concerned about increasing traffic to an already 
congested area. 

• Alternative 2/Town Center: While some community members expressed support for this 
location, many said the central location is too busy, on too steep a hill, and has limited room for 
expansion. Those who support this location like the proximity to future town center amenities. 

• Alternative 3/JCL Property: Some community members expressed support for this location, but 
most comments said this location is too far south to adequately serve north Sammamish 
residents. Residents are also concerned about the proximity to the high schools. Community 
members fear high school students will fill up parking spaces quickly. 

This report contains all comments as appendices.  

Next Steps 
 

The project team will present this public feedback and project information, including costs, potential 
risks, and feasibility, to the Sound Transit Board. By the end of 2019, the Sound Transit Board is 
expected to approve one alternative move forward to for conceptual design and preliminary 
engineering as well as environmental review.  
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Appendix A: Online Open House Comments 
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Appendix B: Scanned Comments from Outreach Events 
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Appendix C: Website Data 
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Executive Summary 

Introduction 

This Site Screening Report documents the overall screening process for the North Sammamish 
Park-and-Ride Project (Project). It includes the Level 1 and Level 2 screening and evaluation 
recommendations, and the results of the Level 3 evaluation effort, with a final site 
recommendation. The results of the screening process provide the basis for a Sound Transit 
Board decision on which site to advance into conceptual design and environmental evaluation.  

Preliminary Purpose and Need 

In 2016, the region’s voters approved ST3, a long-term plan for expanding high capacity transit. 

The ST3 Plan includes a new surface park-and-ride facility to be located in the northern section 
of the City of Sammamish. The park-and-ride will provide up to 200 spaces based on property 
availability and acquisition and development costs, and be open for public use in 2024. The 
purpose of the Project is to improve access to existing and potential future transit service.  

Site Selection Process 

The evaluation framework is structured as a series of three evaluation levels, with each 
successive evaluation increasing in detail and decreasing in the number of sites evaluated. 
Sound Transit collaborated with the City and King County Metro (KCM) to identify sites within 
the project area, develop screening criteria, and create an evaluation process. Input from 
Stakeholders and the public will inform the decision of the recommended site. 

Fifteen sites were identified through research on vacant parcels, a series of meetings with key 
stakeholders, several site visits to the project area with the City, and the issuance of a Request 
for Expressions of Interest (RFEI) to solicit site proposals from third parties in joint development. 
An RFEI is a The 15 sites underwent Level 1 pre-screening to ensure they met essential project 
requirements, and of those 15, 5 sites advanced to Level 2 screening where a series of more 
detailed evaluation measures were applied to each site. 

During level 2 screening the criteria were refined into specific evaluation measures. Additional 
information was gathered and analyzed for each site, and a scoring process was applied. On 
June 3, 2019, the Sammamish City Council made a recommendation that a short list of three 
sites advance to Level 3 screening. 

Level 3 Screening Evaluation and Findings 

Level 3 site screening was the next step for the Project. The three sites to advance to Level 3 
screening was 1) The JCL Development, 2) The Central Washington University – Sammamish, 
and 3) The STCA site. These sites were evaluated against a more in-depth criteria and 
measures focused on cost, risk, and feasibility. Both stakeholder and public input were 
combined with Level 3 screening results to identify the most appropriate site.  

The recommended site for the Project is Central Washington University - Sammamish. 
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Table S-1 Summary of Level 3 Screening Results 

Criteria 
JCL  

Score 
STCA  
Score 

CWU – Sammamish 
Score 

Construction of facility Medium Low High 

Operations & maintenance Neutral Neutral Neutral 

Mitigation of expected environmental impacts High High Medium 

Mitigation of expected traffic impacts Neutral Neutral Neutral 

Permits Low Low High 

Transit access improvements High Medium Medium 

Pedestrian access improvements Medium Low Medium 

Right-of-way Medium Medium Medium 

Public feedback Medium Medium High 

Total count 

High 2 1 3 

Medium 4 3 4 

Low 1 3 0 

Next Steps 

At the end of the site selection process, Sound Transit will conduct further engineering, 
environmental impact analysis, and public outreach work on the project. After completing 
environmental review, the Sound Transit Board is expected to make the final determination for 
the project site and project to be built. 
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Level Three Site Evaluation Tables 

JCL Development Site Level 3 Evaluation 

Measure Key Findings Scoring 

Construction of facility • Moderate construction cost for a surface park and ride Medium 

Operations & 
Maintenance 

• All three sites would have similar annual rates; difference between 
lot and garage is minimal 

Neutral 

Mitigation of expected 
environmental impacts 

• There are no known potential wetland impacts High 

Mitigation of expected 
traffic impacts 

• Same anticipated utilization for all three sites Neutral 

Permits 
• A surface lot parking facility would not be compatible with land use 

zoning 
Low 

Transit Access 
Improvements 

• Bus stops do not need to be relocated High 

Pedestrian  Access 
Improvement 

• Crosswalk and safety improvements needed for north side of 
intersection 

Medium 

Right-of-way • Comparable to other level three screening sites Medium 

Feedback from public and 
key stakeholders 

• Some community members expressed support for this location, 

but most comments said this location is too far south to 

adequately serve north Sammamish residents. 

• Residents are also concerned about the proximity to the high 

schools. Community members fear high school students will fill 

up parking spaces quickly. 

Medium 
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CWU – Sammamish Site Level 3 Evaluation 

Measure Key Findings Scoring 

Construction of facility 
• Lowest anticipated construction cost of the level three screening 

sites 
High 

Operations & 
Maintenance 

• All three sites would have similar annual rates; difference between 
lot and garage is minimal 

Neutral 

Mitigation of expected 
environmental impacts 

• Minor anticipated wetland buffer impacts Medium 

Mitigation of expected 
traffic impacts 

• Same anticipated utilization for all three sites Neutral 

Permits 
• A surface lot parking facility would be compatible with current and 

future land uses 
High 

Transit Access 
Improvements 

• Would benefit from moving bus stops north of Main St. Medium 

Pedestrian Access 
Improvement 

• Requires additional infrastructure to connect pedestrians to 
sidewalks (and bus stops) from parking 

Medium 

Right-of-way • Comparable to other level three screening sites Medium 

Feedback from public and 
key stakeholders 

• A majority of community members prefer this location because it is 
located closest to residents of north Sammamish, cost effective, 
and has minimal perceived impacts to the community and 
environment 

• Community members also appreciate that Sound Transit could 
expand at this location, if needed  

• Some people are concerned about access, with only one entry point 
and no designated left turn in to the lot  

• Some are also concerned about increasing traffic to an already 
congested area 

High 
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STCA, LLC Town Center Site Level 3 Evaluation 

Measure Key Findings Scoring 

Construction of facility 
• Highest anticipated construction cost of the level three screening

sites
Low 

Operations & 
Maintenance 

• All three would have similar annual rates. Difference between lot
and garage is minimal.

Neutral 

Mitigation of expected 
environmental impacts 

• There are no known potential wetland impacts High 

Mitigation of expected 
traffic impacts 

• Same anticipated utilization for all three sites Neutral 

Permits 

• A surface lot parking facility would not be compatible with land use
zoning

• Requires third party roads that weren't part of concurrency
approval

Low 

Transit Access 
Improvements 

• Will require new bus stops Medium 

Pedestrian Access 
Improvement 

• Green Spine requirements (responsibility would need to be
negotiated in case of joint development)

Low 

Right-of-way 
• Comparable to other level three screening sites

Medium 

Feedback from public and 
key stakeholders 

• While some community members expressed support for this

location, many said the central location is too busy, on too steep of

a hill, and has limited room for expansion.

• Those who support this location like the proximity to future Town

Center amenities 

Medium 
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North Sammamish 
Park and Ride

Sammamish City Council
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What we’ll cover today

Sound Transit 
• East King County ST3 investments

North Sammamish Park and Ride
• Project Overview and Schedule
• Site Selection Process
• Public Involvement
• Questions and Feedback
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East King County
East Link Extension – Seattle to 
Redmond Technology 

Downtown Redmond Link 
Extension – Redmond Technology 
to downtown Redmond

South Kirkland – Issaquah Link 
Extension

I-405 BRT – Bothell to South Renton

SR 522 BRT – Kenmore to Bothell

North Sammamish Park & Ride

A

B

C

D

E

F
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North Sammamish Park-and-Ride 

Project Overview
• ST3 early deliverable
• Up to 200 surface parking stalls
• To be located in North Sammamish 
• Total budget = $23M (YOE, all 

inclusive, all phases)
• Public access date: 2024
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Overall Project Schedule

2019-2021

PUBLIC INVOLVEMENT

VOTER 
APPROVAL 2021-2022

PUBLIC INVOLVEMENT

2023-2024

PUBLIC INVOLVEMENT

OPENING 
DATE


WE ARE HERE
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2019
• Site identification and screening
• Public engagement

2020
• Preferred site identified
• Scope phases 2 and 3 conceptual engineering (design to 10% 

and environmental review)
• Project delivery method identified
• Partnering agreements
• Public engagement

2021
• Complete preliminary engineering to 30% design
• Begin environmental permitting
• Launch final design phase
• Public engagement 

• Site screening & selection
• Conceptual engineering
• Environmental review
• Preliminary engineering

Project Scope – PE Phase

U
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Project Area

• Within a ¼-mile from the 228th 
Ave. NE/Sahalee Way NE/SR 202 
transit corridor

• North of SE 8th St. 

• Within the RTA boundary

• Primarily serves City of 
Sammamish residents U

N
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Level 1 Screening (Nov. 2018 – Feb. 2019)

• 15 sites were identified (blue) 
• 5 sites (pink) advanced to level 2 screening

Level 2 Screening (Mar. - June 2019)

• 5 sites were screened and scored
• A “short list” of 3 sites (green) were advanced to level 3 

screening

Level 3 Screening (June – Dec. 2019) 

• The 3 sites were evaluated with a focus on cost, risk and 
feasibility

Screening Process
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Level 3 Screening Sites

1. JCL Property – SE 8th and 228th Ave. SE

2. Town Center STCA – SE 4th St. and 224th

Pl. SE

3. Central WA University* – 228th Ave. NE 
and NE 2nd St.
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Level 3 Screening Criteria
• Cost

• Construction and O&M
• Environmental Considerations

• Mitigation for potential 
environmental critical area and 
traffic impacts

• Access Improvements
• Transit and pedestrian 

enhancements
• Permitting & Feasibility 

• Acquisition
• Property
• Right of Way

• Public Participation 
• Community and stakeholder 

feedback
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JCL Property

Advantages
• Large enough to accommodate surface parking
• Location near community amenities
• Potential for shared parking
• No displacement of current uses
• Good pedestrian and auto access

Disadvantages
• Most southern location –furthest from SE 

Redmond Station
• High acquisition cost

U
N

FIN
ISHED BU

SIN
ESS #9.

Page 233 of 426



12

STCA/Town Center Property

Advantages
• Location near community amenities
• Potential for shared parking
• No displacement of current uses

Disadvantages
• Requires structured parking to deliver 200 stalls, 

which is not feasible with original budget
• 1,000 foot walk along steep hill to access transit
• High acquisition cost
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Central Washington 
University (CWU) Property

Advantages
• Large enough to accommodate surface parking
• Potential for shared parking
• No displacement of current use or tenant 
• Good pedestrian and auto access

Disadvantages
• Contains environmentally sensitive areas
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2019 Public Engagement
Sammamish Chamber of Commerce Briefing – January 17, 2019

Sammamish Transit Fair – May 22, 2019

Open House – July 11, 2019

Online Open House – July 11-August 7, 2019

Sammamish Chamber of Commerce Briefing – July 19, 2019

Sammamish Party on the Plateau – August 17, 2019







*more public engagement planned for 2020
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City Council Briefings

Sammamish City Council Briefing – February 19, 2019

Sammamish City Council Briefing – June 3, 2019

Sammamish City Council Briefing, February 4, 2020
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What We Heard
JCL

• Pro: Some support for location due to proximity to amenities
• Con: Concern that it is too far south 

STCA
• Pro: Some support for location due to proximity to future amenities
• Con: Concerns of the steep hill, high activity area, and limited room for 

potential, future, expansion

CWU
• Pro: Preferred by highest share of community members due to location as 

northernmost site and perception of minimal community and environmental 
impacts

• Con: concern that non-commuters will park at the site U
N
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Level 3 Site Selection Summary
Site Screening Criteria JCL 

Score
STCA 
Score

CWU 
Score

Construction of facility Medium Low High

Operations & maintenance Neutral Neutral Neutral

Mitigation of expected environmental impacts High High Medium

Mitigation of expected traffic impacts Neutral Neutral Neutral

Permits Low Low High

Transit access improvements High Medium Medium

Pedestrian access improvements Medium Low Medium

Right-of-way Acquisition Medium Medium Medium

Public feedback Medium Medium High

*high and low scores refer to scoring outcome, not cost

Legend

Favorable

Unfavorable

Neither U
N
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Next Steps
Community Engagement and Site Selection 

• Present final level 3 screening results
• Draft agreements and finalize project elements and delivery method 
• Complete conceptual engineering and environmental review
• Continue with key stakeholder and community briefings throughout 2020
• Sound Transit Board decision on site selection and project to be built
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Thank you!
Questions?

For more information:

Ariel Taylor
Government and Community Relations Officer

(206) 903-7475
Ariel.taylor@soundtransit.org

Lucien Bruno
Project Manager
(206) 370-5561

Lucien.Bruno@soundtransit.org U
N
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Thank you.

soundtransit.org

Thank you.
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

A Resolution to Consider Approving the 2020 A Regional Coalition For 
Housing (ARCH) Budget And Work Program 
 

DATE SUBMITTED: 
 

January 24, 2020 
 

DEPARTMENT: 
 

Community Development 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Approve the Resolution.  
 

EXHIBITS: 
 

1. Exhibit 1 - Resolution 

2. Exhibit 2 - ARCH Memo to Councils 

3. Exhibit 3 - Presentation 
 

BUDGET:  
Total dollar amount $127,494 ☑ Approved in budget 

Fund(s) General Fund (Line Item 001-058-
559-20-49-08 ) 

☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☐  Community Safety 

☐  Communication & Engagement ☑  Community Livability 

☐  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Shall the City approve the Resolution authorizing ARCH's 2020 work program and administrative 
budget? 

 

KEY FACTS AND INFORMATION SUMMARY: 

As a member of ARCH, Sammamish participates in its budget and work program development.  

  

In addition to the work detailed in ARCH's 2020 Work Program, ARCH will specifically be assisting City 
staff with: 

• Implementing the Housing Strategy Plan 

NEW BUSINESS #10.
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• Finalizing resale requirements and other tasks related to the affordability provisions for site 
donated to Habitat;  

• Exploring impacts to and solutions for affordable housing related to code and policy updates 
during legislative review; and  

• Promoting available housing assistance and affordable housing programs to Sammamish’s 
workforce and residents. 

  

City staff are requesting the approval of the 2020 ARCH Administrative Budget and Work Plan included 
as Attachments A and B in the Resolution (Exhibit 1). 

 

FINANCIAL IMPACT: 

$83,000 was originally budgeted for the City's contribution for ARCH membership dues in 2020. 
However, additional funds were needed for ARCH to address needs related to compliance and 
monitoring (see memo in Exhibit 2).  

  

 These additional expenses were allocated across all 15 jurisdictions using a per-capita rate based on 
the jurisdiction's population using the best available population estimate (either the 5-year American 
Community Survey estimate or the decennial census data). To accommodate Sammamish's share of 
this expense, a mid-bi request was submitted and approved for the amount of $45,000. 

  

theirwhichduesmembership2020 covers for$127,494requesting is ARCH Sammamish's 
administrative expenses. This is $506 less than the total $128,000 approved ($83,000 from the original 
budget and $45,000 from the mid-bi request). 

 

OTHER ALTERNATIVES CONSIDERED: 

Option 1:Approve the Resolution for ARCH's 2020 budget and work program as provided in the City 
Council packet materials.   

This option would approve the budget and workplan as presented in Attachments A and B of the 
Resolution. 

  

Option 2: Deny the Resolution for ARCH's 2020 budget and work program as provided in the City 
Council packet materials.   

Should the City Council choose this option, the net result would be that the City would need to find a 
way to independently address affordable housing issues within the City.  The benefit of participating in 
the interlocal agreement with ARCH and 15 other jurisdictions is that it is a collaborative, efficient, and 
expeditious means to address affordable housing needs in east King County.  Starting a program to 
accomplish the same goals, but independently, would require significant time and resources. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

The City’s collaboration with ARCH on housing matters relates to several City plans and policies 
including: 

1. 2015 Sammamish Comprehensive Plan 
2. Housing Element Volume I of the Sammamish Comprehensive Plan 
3. Housing Element Volume II of the Sammamish Comprehensive Plan 
4. Sammamish Town Center Subarea Plan 
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5. Sammamish Home Grown 
  

Additionally, R2019-847, related to the Sales and Use Tax for Affordable and Supportive Housing, aligns 
with ARCH's work and the goals of the Housing Trust Fund. 
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CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2020- 
______________________________________________________________________________ 
 

A RESOLUTION OF THE CITY OF SAMMAMISH CITY 
COUNCIL APPROVING THE 2020 BUDGET AND WORK 
PLAN PROGRAM FOR A REGIONAL COALITION FOR 
HOUSING (ARCH) 

 
WHEREAS, the City of Sammamish has adopted a Comprehensive Plan containing a 

housing element which meets the requirements of the State Growth Management Act (GMA); 
and 

 
WHEREAS, A Regional Coalition for Housing (ARCH) was created by interlocal 

agreement to help coordinate the efforts of Eastside cities to provide affordable housing; and 
 
WHEREAS, ARCH has assisted the City in meeting its GMA objectives in the 

development and implementation of the Housing Element of the Comprehensive Plan; and 
 

WHEREAS, Council, at its April 20, 2010 meeting, authorized execution of the 
Amended and Restated Interlocal Agreement for ARCH by and between Sammamish, 15 other 
jurisdictions, and King County updating and continuing the operations of ARCH; and 
 

WHEREAS, Section 11 of the Amended and Restated Interlocal Agreement provides that 
the annual budget and work plan for ARCH shall be recommended by the ARCH Executive 
Board to each member jurisdiction, and recommendation has been made; and 

 
WHEREAS, Section 11 of the Amended and Restated Interlocal Agreement also provides 

that the recommended budget and plan shall not become effective until approved by the 
legislative body of each member jurisdiction; 
 

NOW, THEREFORE, THE CITY COUNCIL OFTHE CITY OF SAMMAMISH, 
WASHINGTON DOES RESOLVE AS FOLLOWS: 

 
Section 1. ARCH 2020 Budget and Work Program Approved. The 2020 ARCH 

Administrative Budget and 2020 Work Program are hereby approved, as set forth in Attachment 
A and B attached hereto and incorporated by reference.  

 
Section 2. Severability. Should any section, paragraph, sentence, clause or phrase of this 

Resolution, or its application to any person or circumstance, be declared unconstitutional or 
otherwise invalid for any reason, or should any portion of this Resolution be pre-empted by state 
or federal law or regulation, such decision or pre-emption shall Not affect the validity of the 
remaining portions of this Resolution or its application to other persons or circumstances.  

 
Section 3. Effective Date. This Resolution shall take effect immediately upon signing.  
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  2 
 

 
ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF 

ON THE 4th DAY OF FEBRUARY, 2020. 
 

 
CITY OF SAMMAMISH 
 
 
______________________________ 
Mayor Karen Moran 

 
 
 
 
 
ATTEST/AUTHENTICATED: 
 
 
____________________________________ 
for Melonie Anderson, City Clerk 
 
 
 
 
 
Approved as to form: 
 
 
____________________________________ 
Michael R. Kenyon, City Attorney 
 
 
 
Filed with the City Clerk: 
Passed by the City 
Council: Resolution No. 
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2020 ARCH Administrative Budget
Adopted by ARCH Executive Board
SEPTEMBER 12th, 2019

Adopted 
2019 Budget

2020 
Recommended 

Budget Difference
% 

Change

I. TOTAL EXPENSES 724,400$      1,110,097$         385,697$        53%

A. Personnel 655,417$      968,399$            312,981$        48%
Salaries 478,222$      683,084$            204,862$        43%

Current Staff (5.0 FTE) 478,222$      511,084$            32,862$          
(New) Program Administrator -$              86,000$              86,000$         

(New) Associate Planner -$              86,000$              86,000$         
Benefits 177,196$      285,314$            108,118$        61%

Current Staff (5.0 FTE) 177,196$      193,314$            16,118$          
(New) Program Administrator -$              46,000$              31,000$         

(New) Associate Planner -$              46,000$              31,000$         

B. Operating 54,368$        67,195$              12,827$          24%
Rent & Utilities 24,294$        24,780$              486$                

Telephone 4,375$          4,586$                 211$                
Travel/Training 2,000$          2,600$                 600$                

Auto Mileage 3,342$          3,500$                 158$                
Copier Costs 1,750$          1,803$                 53$  

Office Supplies 2,800$          3,100$                 300$                
Office Equipment Service 2,000$          2,215$                 215$                

Fax/Postage 825$              1,500$                 675$                
Periodical/Membership 3,992$          4,112$                 120$                

Misc. (events,etc.) 1,680$          2,000$                 320$                
Insurance 5,310$          -$  (5,310)$           

Equipment Replacement 2,000$          2,000$                 -$                
Furnishings -$                

Database/software licensing 15,000$              

C. In-Kind Admin/Services 14,615$        19,503$              4,888$            33%
Insurance 5,000$          9,660$                 4,660$            

IT Services 9,615$          9,843$                 228$                

D. Grants and Consultant Contracts -$ 55,000$              55,000$          N/A
Consultant Contracts / Interns -$              55,000$              -$                

Special Grants -$               -$  -$                

Page 1 of 2
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Adopted 
2019 Budget

2020 
Recommended 

Budget Difference
% 

Change

II. TOTAL INCOME 724,221$      1,110,097$         385,876$        53%

A. Member Contributions 720,021$      1,103,897$         383,876$        53%
Beaux Arts Village 1,750$          2,000$                 250$                14%

Bellevue 185,905$      281,876$            95,971$          52%
Bothell 58,811$        89,384$              30,573$          52%

Clyde Hill 4,193$          6,551.43$           2,358$            56%
Hunts Point 1,750$          2,000$                 250$                14%

Issaquah 45,217$        72,244$              27,027$          60%
Kenmore 29,793$        44,921$              15,128$          51%
Kirkland 115,019$      175,946$            60,927$          53%
Medina 4,221$          6,523$                 2,302$            55%

Mercer Island 33,327$        50,222$              16,895$          51%
Newcastle 14,974$        23,006$              8,032$            54%
Redmond 78,584$        123,104$            44,520$          57%

Sammamish 80,784$        127,494$            46,710$          58%
Woodinville 15,466$        23,673$              8,207$            53%

Yarrow Point 1,750$          2,401$                 651$                37%
King County 48,477$        75,000$              26,523$          55%

Bellevue Detail 185,905$      281,876$            95,971$          
Cash Contributions 8,085$          86,673$              78,588$          
In-Kind Contributions 177,820$      195,203$            17,383$          

Personnel 163,205$      175,700$            12,495$          
Insurance 5,000$          9,660$                 4,660$            

IT Services 9,615$          9,843$                 228$                

B. Other Income 4,200$          6,200$                 2,000$            
Administrative Fees 4,200$          4,200$                 -$                

Interest Earned -$               2,000$                 2,000$            

III. USE OF RESERVES 179$              -$  (179)$              

IV. CONTINGENT INCOME AND EXPENSES
Note: This section reflects potential opportunities for ARCH to provide additional services if new fee revenue is realized

A. Contingent Expenses
Staffing or Consultants -$               150,000$            150,000$        N/A

Additional Services -$               150,000$            150,000$        N/A

B. Contingent Revenue
Resale/Monitoring Fees -$               150,000$            150,000$        N/A

Service Fees -$               150,000$            150,000$        N/A

Page 2 of 2
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ARCH WORK PROGRAM: 2020 

2020 Priorities 
In 2020, ARCH will elevate the following priorities in its Work Program: 

Provide excellent stewardship of affordable housing assets 
Develop measurable goals for production and preservation of affordable housing in the ARCH region 
Advance an initiative with high potential for impact (i.e., Eastside Equitable TOD Plan) 
Continue to support proposals for dedicated revenue sources for affordable housing 
Evaluate options for expanding ARCH’s capacity to accomplish its broader mission 

I. AFFORDABLE HOUSING INVESTMENT

A. ARCH Housing Trust Fund

Parity Goals. Develop updated goals for member investments through the ARCH HTF.  

Annual Funding Round. Develop funding priorities and evaluation criteria for the annual funding round. 
Advertise available funds and manage a competitive process on behalf of member cities. Review funding 
applications and develop recommendations through the Citizen Advisory Board (CAB), with input from 
member staff. Develop final recommendations by the ARCH Executive Board and facilitate final funding 
allocations through member councils. 

Public Funding Coordination. Work collaboratively with public funders at the State and local levels to 
promote shared affordable housing goals and equitable geographic distribution of resources. Review and 
provide input to other funders for Eastside projects that apply for County (HOF, RAHP, HOME, TOD etc.) and 
State (Tax Credit, State Housing Trust Fund) funds. Provide input to the King County Joint Recommendations 
Committee (JRC) on behalf of participating Eastside jurisdictions. Assist N/E consortium members with 
evaluating and making a recommendation to the County regarding CDBG allocations to affordable housing.  

Private Funding Coordination. Work with private investors and lenders to maximize leverage of public 
investment into affordable housing. Negotiate maximum public benefits from investment of housing funds 
into private projects.  

Project Pipeline Management. Work with member cities and project sponsors to develop a robust pipeline of 
projects to be funded over the next five years (see related work on Transit Center sites, below). Actively vet 
potential HTF projects, and lead funding policy and prioritization discussions with the ARCH Executive Board 
to facilitate planning and decision-making.  

Contract Development and Monitoring. Prepare contract documents and distribute funds for awarded 
projects. Monitor funded projects including evaluating performance and tracking loan payments. Monitor for 
long term sustainability of previously funded projects. 

Centralized Trust Fund Reporting.  Work with Administering Agency (Bellevue) to maintain records and 
produce regular financial reports for the ARCH Trust Fund accounts. 

Attachment B
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B. Special Projects 
 
Transit-Oriented Development Sites.  Assist cities with advancing and coordinating affordable housing 
projects near transit. Partner with Sound Transit, King County Metro and other public agencies to maximize 
opportunities on public property. Current opportunities include sites in Bel-Red, Overlake, Downtown 
Redmond, Issaquah, Kirkland, Bothell, and Kenmore. 
 
Surplus Property/Underdeveloped Property.  Assist with evaluation of public surplus or underutilized private 
property (e.g. faith community properties) for suitability of affordable housing. Provide technical assistance 
to property owners interested in supporting affordable housing. Develop an inventory of promising public 
and nonprofit property and begin to engage owners to gauge interest in disposition for housing. 
 
Eastside Shelter Capacity.  Support efforts by Eastside shelter providers, Eastside Human Services Forum, and 
member cities to implement an East King County sub-regional strategic approach to shelter and related 
services for homeless adults and families. Support the completion of construction of a permanent women 
and family shelter, and continue supporting efforts to construct a permanent year-round men’s shelter. 
 
Preservation of At Risk Affordable Housing.  As needed, assist with responding to notices of sale of HUD 
assisted properties received by member cities, or other information indicating an impending loss of existing 
affordable housing. Work with member cities to facilitate acquisitions or other strategies to preserve existing 
housing where affordability is at risk of being lost.  
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II.  HOUSING POLICY AND PLANNING 
 
A. Local Policy, Planning and Code Development 
 
ARCH provides assistance directly to member cities on a range of local planning efforts. Local planning efforts 
with individual member cities may be found in Attachment A. These efforts may take different forms, such as:  
 

Housing Element Updates. Work with members to update comprehensive plan housing elements. 
Housing Strategy Plans.  Assist members to prepare housing strategies to implement housing 
elements and create council work plans. Cities with recently completed strategy plans include 
Bellevue, Issaquah, Kenmore, Bothell, Kirkland, Redmond, and Sammamish. 
Incentive Program Design. Provide economic analysis and policy and program development support 
to design housing incentive programs, including land use, property tax, impact fee waivers and other 
incentives.   
Land Use Code Amendments.  Assist city staff on land use and other code amendments in order to 
implement comprehensive plan policies.  
Other Support. Other areas in which ARCH could provide support to member cities include 
preservation of valuable community housing assets, assistance to households displaced by 
development activity, or negotiation of agreements for specific development proposals. ARCH views 
this as a valuable service to its members and will continue to accommodate such requests to the 
extent they do not jeopardize active work program items. 

 

B. Inter-Local / Eastside Planning Activities 
 
Interlocal planning activities are coordinated by ARCH for the benefit of multiple members.  
 
ARCH Regional Affordable Housing Goals and Reporting. Work with member staff and the ARCH Executive 
Board to develop measurable goals for production and preservation of affordable housing across ARCH 
member communities. Explore working with King County to utilize dashboards created for the GMPC 
Affordable Housing Committee. 
 
Eastside Equitable Transit-Oriented Development Plan. Partner with with transit agencies and other 
stakeholders to create a plan for implementation of equitable transit-oriented development on the Eastside. 
The plan will aim to define shared policy goals and strategies, establish numerical goals for affordable unit 
production, identify specific site opportunities/affordable housing pipeline, and include commitments by 
partner agencies to utilize available tools and resources.  
 
Long-Term Funding/Dedicated Revenue Strategy.  Continue work on a long-term funding strategy for the 
ARCH Trust Fund. Facilitate conversations with member cities on identifying and exploring dedicated sources 
of revenue for affordable housing at the local and regional level (e.g., REET, property tax levy, 0.1% sales tax, 
etc.). Provide relevant data and develop options for joint or individual revenue approaches across ARCH 
member cities and determine any shared state legislative priorities to authorize local options for funding.  
 
Eastside Housing Data Analysis.  On an annual basis, ARCH provides housing and demographic data as 
available. This information is available to members for planning efforts and will be incorporated into ARCH 
education fliers and an updated Housing 101 report. 
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Housing Diversity/Accessory Dwelling Units (ADUs). Continue to support a diversity of housing options among 
member cities: 

Accessory Dwelling Units (ADUs): Explore outreach and other ways to promote ADU development 
(e.g., improve online resources, provide connections to financing options). Explore partnership with 
eCityGov Alliance to increase accessibility of ADU permitting (e.g., update tip sheets and create 
streamlined portal through MyBuildingPermit.com).  

 
C. State Legislative Activities 
 
The ARCH Executive Board will discuss and explore shared legislative priorities for advancing affordable 
housing in the region. ARCH staff will track relevant state (and, where feasible, federal) legislation.  As 
needed, staff will report to the Executive Board and members, and coordinate with relevant organizations 
(e.g. AWC, SCA, WLIHA, HDC) to advance shared legislative priorities. 

 
D. Regional/Countywide Planning Activities 
 
ARCH participates in regional planning efforts to advance Eastside priorities and ensure that perspectives of 
communities in East King County are voiced in regional housing and homelessness planning. 
 
King County GMPC Affordable Housing Committee / Housing Inter-Jurisdictional Team (HIJT). Support efforts 
to advance the five-year action plan developed by the Regional Affordable Housing Task Force in 2018.  ARCH 
will help staff the HIJT, which provides support to the Growth Management Planning Council’s Affordable 
Housing Committee (AHC).  In addition, ARCH will facilitate discussions as needed with members and the 
Executive Board to consider actions recommended in the five-year plan. 
 
All Home/ Eastside Homeless Advisory Committee (EHAC).  Collaborate with All Home, EHAC and other 
relevant organizations and initiatives to advance shared work on homelessness.  Coordinate allocation of 
resources, and work on specific initiatives (e.g., coordinated entry and assessment for all populations).  
 
Explore Collaboration with Cities in North and East King County. As requested, engage cities interested in 
supporting affordable housing in north and east King County that are not currently members of ARCH. 
Explore collaboration that provides benefits for additional cities and current ARCH member cities. 
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III.  HOUSING PROGRAM IMPLEMENTATION 
 

A. Administration of Housing Incentive and Inclusionary Programs 
 
ARCH partners with member cities to administer local housing incentive and inclusionary programs, including 
mandatory inclusionary, voluntary density bonus, multifamily tax exemption (MFTE) and other programs. 
Specific programs administered by ARCH include: 
 

Jurisdiction Incentive/Inclusionary Programs 
Bellevue Voluntary density bonuses, MFTE, impact fee 

waivers. 
Bothell Inclusionary housing. 
Issaquah Development agreements, voluntary and 

inclusionary programs, impact and permit fee 
waivers. 

Kenmore Voluntary density bonuses, MFTE, impact fee 
waivers. 

Kirkland Inclusionary program, MFTE. 
Mercer Island Voluntary density bonus, MFTE. 
Newcastle Inclusionary program, impact fee waivers. 
Redmond Inclusionary program, MFTE. 
Sammamish Inclusionary and voluntary density bonuses, impact 

fee waivers. 
Woodinville MFTE. 
King County Development agreements. 

 
 
ARCH roles and responsibilities will typically include: 

Communicate with developers/applicants and city staff to establish applicability of codes and policies 
to proposed developments 
Review and approve proposed affordable housing (unit count, location/distribution, bedroom mix, 
and quality) 
Review and recommend approval of MFTE applications. 
Review and recommend approval of alternative compliance proposals 

o For fee in lieu projects, provide invoices and receipts for developer payments 
Develop contracts and covenants containing affordable housing requirements 
Ensure implementation of affordable housing requirements during sale/lease-up 
Register MFTE certificates with County Assessor and file annual MFTE reports with state Commerce. 
On-going compliance monitoring (see Stewardship, below). 

 
MyBuildingPermit.com.  Explore feasibility of using MyBuildingPermit.com to take in, review, and process 
projects (covenants) using land use and/or MFTE programs. 
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B. Stewardship of Affordable Housing Assets 
 
ARCH provides long-term oversight of affordable housing created through city policies and investment to 
ensure stewardship of these critical public assets for residents, owners and the broader community. 
  
Monitoring Affordable Rental Housing.  Enforce ongoing compliance with affordability requirements in rental 
housing projects created through direct assistance (e.g. Trust Fund allocation, land donations) from member 
jurisdictions, and through incentive and inclusionary programs. For Trust Fund projects, monitor project 
income and expenses to determine cash flow payments, and conduct long-term sustainability monitoring of 
projects and owners. Proactively problem-solve financial and/or organizational challenges in partnership with 
project owners and other funders. 
 
Dedicate new staff to developing a more robust program of monitoring and enforcement, including 
developing procedures for on-site file audits, standard remedies for non-compliance, and training and 
technical assistance for property managers. In addition, work with cities to implement fee structures that 
build more sustainable monitoring efforts, and develop formal MOUs with other funders to govern shared 
monitoring responsibilities. To the extent feasible, establish working relationship with other public 
organizations that can help assess how well properties are maintained and operated (e.g. code compliance, 
police, and schools). 
 
ARCH Homeownership Program.  Provide effective administration to ensure ongoing compliance with 
affordability and other requirements in ARCH ownership housing, including enforcement of resale 
restrictions, buyer income requirements, and owner occupancy requirements. In addition, work with cities to 
address non-compliance. 
 
Dedicate new staff to continue implementing changes to monitoring policies and procedures recommended 
in the 2019 Program Assessment from Street Level Advisors, including but not limited to: 

Convene member planning and legal staff to implement revisions to boilerplate legal documents, in 
consultation with key stakeholders.  
Institute regular monitoring schedule to verify owner occupancy 
Develop fee revenue policies to improve sustainability of program administration 
Develop strategies to preserve homes at risk of foreclosure 
Continue to evaluate staff capacity to maintain oversight as the number of ARCH homes continues to 
grow. 

 
In addition, develop a strategic direction for the program that preserves long-term affordability and meets 
other important public policy objectives. 
 
Program Database Development. Continue to transition ARCH to new database systems to better manage 
existing and to be collected program data and support other critical functions, including creation of program 
reports, project compliance monitoring, communication with program participants, and other functions.  
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IV.  EDUCATION AND OUTREACH 
 
A. Housing 101/Education Efforts 
 
Housing 101. Develop educational tools and conduct or support events to inform councils, member staff and 
the broader community of current housing conditions, and of successful housing programs. Build connections 
with community groups, faith communities, developers, nonprofits and others interested in housing issues. 
Plan and conduct a Housing 101 event to occur no later than the end of 2020. 
 
Private Sector Engagement. Support efforts by ARCH member cities to engage employers and private sector 
entities in discussions around the need for more affordable housing and identifying options for public-private 
partnerships. 
 
Share media coverage on topics related to affordable housing in East King County, including work done by 
cities/ARCH. 

 
B. Information for the Public 
 
ARCH Website.  Update on a regular basis information on the ARCH website, including information related to 
senior housing opportunities. Maintain the ARCH web site and update the community outreach portion by 
incorporating information from Housing 101 East King County, as well as updated annual information, and 
links to other sites with relevant housing information (e.g. All Home, HDC). Add information to the website on 
ARCH member affordable incentive programs and fair housing. 
 
Assist Community Members Seeking Affordable Housing.  Maintain lists of affordable housing in East King 
County (rental and ownership) and make that information available to people looking for affordable housing. 
Continue to maintain a list of households interested in affordable ownership and rental housing and 
advertise newly available housing opportunities.   
 
Work with other community organizations and public agencies to develop appropriate referrals for different 
types of inquiries received by ARCH (e.g., rapid re-housing, eviction prevention, landlord tenant issues, 
building code violations, fair housing complaints, etc.). 
 
C. Equitable Access to Affordable Housing in East King County 
 
Collect data on existing programs to determine potential gaps in access by different populations, such as 
communities of color, immigrant and refugee communities, homeless individuals and families, and workers in 
EKC commuting from other communities. Pursue strategies to increase access to affordable housing in EKC by 
underserved communities. Develop outreach and marketing efforts to maximize awareness of affordable 
housing opportunities in East King County, and build partnerships with diverse community organizations. 
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V.  ADMINISTRATION 
 
A. Administrative Procedures 
 
Maintain administrative procedures that efficiently and transparently provide services to both members of 
ARCH and community organizations utilizing programs administered through ARCH. Activities include: 

Prepare the Annual Budget and Work Program and ensure equitable allocation of administrative 
costs among ARCH members. 
Prepare quarterly budget performance and work program progress reports, Trust Fund monitoring 
reports, and monitor expenses to stay within budget. 
Manage the ARCH Citizen Advisory Board, including recruiting and maintaining membership that 
includes broad geographic representation and a wide range of housing and community perspectives. 
Staff the Executive Board. 
Work with Administering Agency to streamline financial systems. 
Renew the ARCH Interlocal Agreement. 

 
B. Organizational Assessment and Planning 
 
The ARCH Executive Board will continue to evaluate ARCH’s organizational capacity to accomplish its Work 
Program and broader mission. The Board will review ARCH’s organizational structure, staffing resources, 
capital resources and other foundational aspects of the organization to determine any gaps, and assess 
options for expanding organizational capacity. The assessment will result in recommendations for the 
following year’s work program and budget, and a decision to renew or recommend revisions to the ARCH 
Interlocal Agreement.  
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Attachment A 

Local Planning Efforts by City  
 
ARCH staff plan to assist members’ staff, planning commissions, and elected councils in the following areas: 

 
Bellevue 
 
Implementing Bellevue’s Affordable Housing Strategy, including: 

Increasing development potential on suitable land owned by public agencies, faith-based groups, 
and non-profits housing entities.   
Reviewing parking requirements and other code changes to encourage micro-apartments 
around light rail stations. 
Updating Wilburton and East Main neighborhood plans, including affordable housing density 
incentives. 
Developing funding strategy for affordable housing on suitable public lands in proximity to 
transit hubs including 130th TOD parcels and TOD parcels at the OMFE. 

 
Bothell 
 
Implementing its Housing Strategy Plan. 

Establishing an MFTE program. 

Evaluating affordable housing provisions related to zoning and other code amendments and 
implementing those adopted. 

Work related to affordable housing component of the city’s LIFT program in their downtown areas. 
Includes assisting with any reporting requirements and potentially exploring additional opportunities for 
affordable housing on city owned properties in the downtown revitalization area. 

Evaluating the updated state legislation regarding impact fee waivers for affordable housing and explore 
potential revisions to local regulations related to impact fee waivers for affordable housing. 

Evaluating and implementing affordable housing strategies in its Canyon Park plan. 

 
Issaquah 
 
Preparing the annual Affordable Housing Report Card/Analysis. 

Updating and consolidating Title 18 and Central Issaquah Development and Design Standards. 

Evaluating and, as needed, implementing development standards and regulations related to the housing 
policies adopted in the Central Issaquah Plan and Central Issaquah Standards, including inclusionary 
zoning. 

Evaluating and strategizing sequencing potential projects/opportunities such as those near transit 
facilities, including coordination with potentially utilizing the King County TOD funds. 

Initial work on high priority strategies identified in the Housing Strategy Work Plan including: 
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Improving marketing and the understanding of ADUs and the development process. 
Facilitating development of a TOD. 
Amending codes to increase allowed diverse housing types such as SROs and cottage housing. 
Supporting housing options and services to assist people experiencing housing insecurity and 
those with barriers to independent living. 

Marketing and maximizing awareness of affordable housing opportunities in Issaquah. 

 
Kenmore 
 
Implementing a high priority item identified in the Housing Strategy Plan. 

Completing the Preservation of Affordable Housing/Mobile Home Park project started in 2018, including 
assistance with developing regulations to implement Council’s policy direction on land use and other 
strategies. 

Reviewing current code provisions and permitting process for Accessory Dwelling Units (ADUs). 

Assisting with technical questions and negotiating agreements where affordable housing is proposed 
including the Transit Oriented District (TOD) overlay. 

Reviewing and developing options and opportunities for partnerships to incorporate affordable housing 
into transit projects including the siting of parking structures in Kenmore for the Sound Transit ST3 
proposal. 

 
Kirkland 
 
Implementing programs to encourage construction of more ADUs. 

Housing-related issues in on-going neighborhood plan updates. 

Developing regulations to promote transit-oriented development (TOD) at the Kingsgate Park and Ride, 
including affordable housing. 

Housing issues that come before Council Planning and Economic Development Committee and resulting 
initiatives. 

Housing issues related to Station Area Plan (I-405/NE 85th Street). 

Affordable housing preservation efforts and initiatives.  

 
Mercer Island 
 
Reviewing the City’s MFTE program and evaluating options for a fee-in-lieu alternative to land use 
requirements. 

Updating the Housing Strategy Plan. 

Reviewing components of residential development standards that are associated with housing stock 
diversity. 
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Newcastle 
 
Updating the Housing Strategy Plan. 

Outreach efforts related to ADUs. 

 
Redmond 
 
Implementing strategies to increase the level of affordability for new housing in Overlake and Southeast 
Redmond as part of the development of master plans and development agreements, including exploring 
ways to leverage other resources. 

Promoting affordable housing and other programs available to Redmond residents and developers, e.g., 
Accessory Dwelling Units (ADUs). 

Implementing other high priority items identified in the City Council’s 2019 Strategic Plan. 

Updating the Strategic Housing Plan and the Affordable Housing Strategies Work Plan of June 2016, such 
as encouraging public/private partnerships to promote the development of affordable housing in urban 
centers. 

 
Sammamish 
 
Implementing the Housing Strategy Plan. 

Finalizing resale requirements and other tasks related to the affordability provisions for site donated to 
Habitat. 

Exploring impacts to and solutions for affordable housing related to code and policy updates during 
legislative review. 

Promoting available housing assistance and affordable housing programs to Sammamish’s workforce and 
residents. 

 
Woodinville 
 
Updating the Housing Strategy Plan. 

Reviewing and updating affordable housing and accessory dwelling unit programs and regulations. 

Evaluating and developing incentives for affordable housing as provided for in the Downtown/Little Bear 
Creek Master Plan area. 

Reviewing components of residential development standards that are associated with housing stock 
diversity. 

 
King County 
 
Monitoring affordable housing in the Northridge/Blakely Ridge and Redmond Ridge Phase II affordable 
housing development agreements. 
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MEDINA MERCER ISLAND NEWCASTLE REDMOND SAMMAMISH WOODINVILLE YARROW POINT KING COUNTY

 
 

MEMORANDUM 
 
Date:  September 13, 2019 
From:  Lindsay Masters, ARCH Executive Manager 
  Kurt Triplett, ARCH Executive Board Chair 
To:  ARCH Member City Councils 
Subject:     ARCH 2020 Budget and Work Program 
 
Please find attached for your review the 2020 ARCH Budget and Work Program which was 
approved by the ARCH Executive Board for recommendation on September 12, 2019. This 
memo outlines important changes from previous program years aimed at strengthening 
ARCH’s core services, and pursuing future opportunities to increase the production and 
preservation of affordable housing in member communities.  
 
Background 
In late 2018 through the first half of 2019, ARCH engaged in a deliberative process to 
evaluate organizational capacity to administer the growing number of member city 
affordable housing programs, particularly the long-term monitoring of units for compliance 
with program covenants. This effort involved a comprehensive review of policies and 
procedures within ARCH’s Homeownership Program by a third party consultant, as well as 
a broad audit of homeownership units. 
 
One major takeaway from this review was that ARCH staffing has not kept up with the 
growth in programs it oversees. ARCH has maintained roughly the same level of staffing 
(approximately 5.0 FTEs) since the early 2000s. During that time, the number of 
homeownership units monitored by ARCH grew from just over 100 to about 700 units. The 
number of rental units produced by local incentive programs grew from under 300 to 
roughly over 1,000 (with another 600 in the pipeline), while an additional 1,800 units were 
funded through the Housing Trust Fund.  ARCH member cities continue to adopt more 
incentive programs to ensure that new developments contribute to affordability. In 2019 
alone, Bothell, Kenmore and Woodinville all added new housing incentive programs. 
 
The review also concluded with several key findings and recommendations for 
strengthening ARCH’s Homeownership Program, which are described in the Program 
Assessment Summary prepared by Street Level Advisors in Attachment 1. Since the early 
1990s, ARCH’s program model was intended to provide slightly below market 
homeownership opportunities and operate with a low overhead. In the last decade, the 
value of ARCH units relative to the market grew dramatically, and the need for more active 
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monitoring has grown to ensure units are preserved and used for their intended purpose. 
On the whole, the Homeownership Program has achieved significant outcomes in providing 
affordable homeownership opportunities to income qualified households while preserving 
significant affordability relative to the broader housing market. However, without proper 
investment in staffing, the program will continue to experience compliance violations and 
erosion of affordability. 
 
Recommended Staffing Levels for Homeownership Program 
As noted by Street Level Advisors, staffing levels for ARCH’s Homeownership Program fall 
well below peer programs and recommended best practices. The recommended staffing for 
the current program is between 2 and 4 full-time staff, with a ratio of no more than 350 
units per FTE as the program continues to grow. Higher levels of staffing would be 
necessary for ARCH to implement more time-intensive recommendations such as 
reviewing and approving every buyer’s financing. To help create a more sustainable 
staffing model, Street Level Advisors has also recommended that ARCH develop a plan for 
implementing new fees at the time of resale. 
 
Based on this analysis, the ARCH Board approved steps to hire two additional staff, and 
advance options for resale fees that would support additional staffing over time. One new 
position will be dedicated entirely to administration of the Homeownership Program, 
bringing the overall program capacity up to 2.0 FTE. The second position will be 
responsible for compliance monitoring of rental housing covenants, providing additional 
capacity for contract and covenant development, and providing back-up support to the 
Homeownership Program. As ARCH incorporates new staff and grows the portfolio of 
homes in the program, the ARCH Board will continue to evaluate the needs of the 
organization to carry out critical functions on behalf of its members and the public. 
 
Action Steps Completed to Date 
ARCH’s staff and Executive Board have taken a number of steps to strengthen ARCH’s 
monitoring and program administration functions and begin implementing consultant 
recommendations, including:  

ARCH staff completed a light touch audit of every single unit in its Homeownership 
Program using publicly available data, which was reviewed and supplemented with 
additional data from ARCH’s consultant. The audit identified three main types of 
issues (foreclosures, non-owner occupancy, and sales or transfers without proper 
notification). 
ARCH staff conducted follow-up investigations on over 50 units. These efforts 
resulted in determinations of compliance violations in 25 units, or 3.6% of the total 
portfolio.  
ARCH staff initiated work with legal counsel from each individual jurisdiction to 
help define cities’ enforcement options. ARCH continues to assist each city to 
implement enforcement efforts as appropriate.  In the majority of cases, 
homeowners are working cooperatively with ARCH to sell to new qualified buyers.  
As of September, 8 homes had been sold to new owners, and 3 are pending or listed 
for sale.  
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In March through April, the ARCH Executive Board considered a range of options to 
create greater staff capacity to implement recommended changes to program 
policies and procedures. In early June, the Board approved a resolution to authorize 
the Executive Manager to utilize up to $415,000 in one-time funds from ARCH 
reserves and City of Kirkland housing funds for recruitment of new limited-term 
employees and other methods to create immediate capacity. 
In late June, ARCH submitted hiring requests for two new positions to ARCH’s 
Administering Agency (Bellevue). The positions were approved and advertised in 
July, and are currently in the selection process.  
In July, ARCH welcomed two interns to assist with administrative duties and special 
data projects that will help inform program design going forward.  
ARCH is currently in the process of soliciting consultant assistance to conduct 
analysis and prepare specific recommendations for ARCH’s resale formula, and level 
of resale fees. 

 
2020 Administrative Budget 
ARCH’s 2020 Administrative Budget shown in Attachment 2 incorporates ongoing support 
for the increases in capacity described above.  Changes from the previous budget year 
include: 

Continuation of two new staff positions (conversion from LTEs to permanent FTEs) 
Renewal of internship positions to provide continued administrative support 
Software licensing fees for a new database system 
Reduction in WCIA premiums and increase in Bellevue in-kind insurance 
Modest consultant budget to support: 

o Database development 
o Website updates 

 
The budget also reflects an updated allocation methodology to distribute budgeted 
expenses among members. The methodology allocates each cities’ share on a per capita 
basis, with a minimum floor of $2,000. King County’s contribution is not on a per capita 
basis, but does reflect a proportionate increase from 2019. The county has agreed to revisit 
its contribution levels in the 2021-22 biennium.  
 
The budget includes a new section on contingent income and expenses that reflects the 
potential for ARCH to provide additional services if new fee revenue is realized. Specifically, 
up to $150,000 in fee revenue is estimated from resale transactions and other fees (though 
it is likely that actual revenue will fall under this level). As noted above, this revenue would 
help support additional staff support over time.  
 
2020 Work Program 
ARCH’s 2020 Work Program shown in Attachment 3 reflects a stronger set of core services 
planned through the above increases in capacity. A description of the responsibilities of 
new staff is included on page 6, Stewardship of Affordable Housing Assets.   
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In addition to strengthening core services, the Work Program includes the following items 
aimed at laying the groundwork for greater production of affordable housing: 

Develop measurable goals for production and preservation of affordable housing 
across ARCH member communities 
Partner with transit agencies and other stakeholders to create a plan for 
implementation of equitable transit-oriented development on the Eastside 
Continue work on a long-term funding strategy for the ARCH Trust Fund 
Explore a shared legislative agenda to advance housing priorities at the state level 
Develop an inventory of promising public and nonprofit property 
Explore outreach and partnerships to promote ADU development 

 
In concert with the activities above, the ARCH Executive Board will also undertake an 
organizational assessment to further evaluate ARCH’s capacity to accomplish its stated 
mission. Following the thorough evaluation of monitoring functions in 2019, this broader 
evaluation will examine all areas of the ARCH Work Program, as well as ARCH’s 
organizational structure and governance model. This will ultimately inform the Board’s 
recommendations for the 2021 ARCH Budget and Work Program, as well as any needed 
revisions to the ARCH Interlocal Agreement, which is scheduled for renewal in 2020. 
 
Housing Trust Fund Parity Goals / HB 1406 
Each year, ARCH members are encouraged to contribute on a voluntary basis toward the 
ARCH Trust Fund, which helps to finance local affordable housing projects through loans 
and grants. Over time, ARCH cities developed a formula to create goals for local investment 
based on cities’ population, projected employment and housing. A set of updated parity 
goals are provided in Attachment 4.  
 
While these goals incorporate inflationary adjustments from historic investment levels, it is 
clear that the need for affordable housing has vastly outpaced the capacity of existing 
resources. ARCH encourages cities to pursue all opportunities to maximize housing 
investment. Earlier this year, ARCH provided a recommendation memo urging all members 
to adopt a resolution to implement the local sales tax authorized under HB 1406. If all 
ARCH cities were to implement this tax, our communities would benefit from roughly $28 
million more in local investment over the next 20 years, with no increase in taxes 
experienced by consumers.  As each ARCH member city considers its 2020 budget, ARCH 
urges that these resources be authorized and made available for allocation as expeditiously 
as possible.  
 
Conclusion 
Now more than ever, it is critical to preserve and create new affordable housing in our 
community.  The 2020 Budget and Work Program reflects ARCH’s commitment to 
maintaining existing affordable housing assets, while working actively with member cities 
to pursue opportunities to dramatically expand access to affordable housing options in East 
King County. 
 
 

NEW BUSINESS #10.

Page 264 of 426



 
  
Attachments: 

1. Program Assessment Summary, June 2019, Street Level Advisors 
2. 2020 ARCH Administrative Budget  
3. 2020 ARCH Work Program 
4. Housing Trust Fund Parity Goals 
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1 

Program Assessment Summary 

ARCH – A Regional Coalition for Housing 

 June 11, 2019 

Introduction 
ARCH engaged Street Level Advisors to assess the organization’s ongoing stewardship of its 
Homeownership Program, which provides affordable ownership opportunities to people with 
low to moderate incomes while seeking to retain affordability by limiting resale prices for future 
buyers. This model is known as “shared equity homeownership.” Shared Equity programs 
require a delicate balancing act between the dual goals of helping today’s owners and 
preserving affordability for future buyers.   
 
To conduct the assessment, Street Level Advisor worked with staff to identify problems 
including foreclosures, unauthorized rentals and unauthorized sales.  We compiled data on the 
affordable pricing and current resale formula values for each home in ARCH’s portfolio in order 
to understand the organization’s performance in maintaining long-term affordability. We also 
administered a comprehensive assessment tool developed by Grounded Solutions Network 
based on identified best practices for affordable homeownership programs.   
 
This report summarizes key findings and recommendations for specific changes in policies or 
administrative procedures which ARCH could make to strengthen the program.  

A. Key Findings 
1. The program is serving households in the target income range.  
The roughly 700 units in the program were designed to target households at a range of incomes 
from 50% to 120% AMI, with the vast majority targeted at 80 to 120% AMI. For the sample of 
buyers we tested, the median household income was 70.9% of local AMI adjusted for household 
size.  
In addition, buyer incomes are well below the income eligibility limits - 94% of buyers had 
incomes below the income limit for their unit, and the median buyer’s income (as a percentage 
of local AMI, adjusted for household size) was 18.9 percentage points less than the limit.  ARCH 
allows owners who are unable to sell their homes within 60 days to sell to households above the 
unit’s income limit.  
However, of the 29% of sales that occurred after the 60-day period, most homes were sold to 
buyers who were nonetheless income qualified. Overall, 7.2% of the resales we studied involved 
sales to ‘over-income’ buyers. 
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 2 

 
2. A significant share of ARCH homes have not remained affordable to the same income levels 
over time.  
The program has utilized a variety of resale formulas over time and across different jurisdictions. 
These formulas have performed differently in preserving affordability, but a significant 67% are 
now affordable to a higher income group than they were at initial sale.   
Overall, the typical home has lost 7.4 percentage points of affordability. Of the program’s 3 
most common resale formulas (REI, REI/HUD, and Flat Quarterly), the hybrid REI/HUD formula 
preserved affordability the best, and the REI formula performed the worst. Even so, the 
REI/HUD formula has still resulted in affordability losses in nearly all conditions other than the 
peak of the housing bubble.  
We expect that this gradual erosion of affordability will lead to a steady increase in the number 
of homes that remain unsold after 60 days and ultimately sell to buyers who are above ARCH’s 
income limits 
 
3. The public share of equity in ARCH homes (“Value in Trust”) has grown substantially over 
time 
The typical ARCH home was initially sold at a restricted price approximately $130,000 less than 
market value, but now has a current formula price that is $330,000 less than market value. 
Taken together the difference between affordable prices and market values totals $274 million.  
This is the value that ARCH is entrusted to steward.  

For most homes (74.2%), the discount relative to market value that the current formula price 
provides is now larger than it was at initial sale. This means that although the program’s resale 
formulas are allowing a steady erosion of affordability overall, they have nonetheless 
consistently deepened the homes’ market discounts – just not enough to preserve affordability 
perfectly.   

 
4. ARCH’s Homeownership Program has provided meaningful opportunities for homeowners 
to build equity.  
The most common resale formulas found in the program have allowed homeowners to build 
significant wealth and benefit from a significant portion of their homes’ market appreciation. 
The typical ARCH home’s current maximum formula price is approximately $123,000 more than 
its initial affordable price.  

In total, the program’s restricted prices have appreciated by $94 million.  We estimate that a for 
a typical unit, a homeowner who had owned since the unit was placed in ARCH’s portfolio would 
have gained $65,000 at resale (appreciation minus closing costs and downpayment). This results 
in a typical rate of return on homeowner’s investment of 13.86% annually – nearly double what 
owners would have earned by investing in the S&P 500.   

 
5. Compliance violations such as subleasing and unauthorized sales represent a small minority 
of the units in the program.  
As of May 2019, ARCH has identified 51 homes (7% of the portfolio) that merited further review 
for possible compliance violations, either due to mail being forwarded to a different address, an 
apparent change of ownership, or other reason. Of these, 24 were determined to be in violation 
(3.5%), 16 were determined to be in compliance, and 11 were still under review. Violations were 
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categorized as unauthorized sales (1.3%), non-owner occupancy (1.7%), and unauthorized quit 
claim deed transfers (0.4%). 

 

6. Foreclosures have created meaningful losses in the program, particularly following the 
economic recession, but have not been a frequent occurrence in recent years. 
A total of 43 ARCH properties have experienced a foreclosure (5.8% of the portfolio). Of these, 
20 happened without any formal notification to ARCH, and in most cases where ARCH was 
notified, ARCH was unable to preserve the resale covenants on these homes. This was largely 
due to ARCH not having the resources readily available for the purpose of purchasing units at 
risk of foreclosure.  
 
7. ARCH is implementing industry best practices in many areas, but in other areas falls short of 
the goal of preserving long term affordability. Staffing levels lag significantly behind other 
successful programs.  
ARCH’s covenant and other legal documents are state of the art, incorporating many thoughtful 
and strong protections for the public interest in ARCH homes. But ARCH has been operating with 
less staff than is necessary to successfully preserve affordability and monitor compliance for 
such a large portfolio of homes.  ARCH has less than one full time staffer dedicated to the 
program . This means that ARCH has had to take a relatively “hands off” approach to 
stewardship.  Based on a comprehensive review of current practices and procedures, ARCH is 
currently implementing just over half of the 70 industry best practices covered by the 
assessment tool.  

 

B. Recommendations  
We found many areas where ARCH is implementing proven best practices but we also identified 
additional steps which ARCH could take to strengthen the homeownership program and greatly 
improve the likelihood that units would remain affordable over the long term. We made 35 
detailed recommendations covering topics including business planning, marketing and buyer 
selection, initial pricing, resale pricing, mortgage financing, monitoring and enforcement.  We 
have highlighted below the recommendations that seem most impactful. 

 

Expand Staffing 
Add two or three additional full time staff positions including at least one person 
focused exclusively on the homeownership program.  

In order to help cover the cost of new staffing, develop a plan for implementing new 
fees at the time of resale to be charged to selling homeowners and/or to new buyers. 

 
Strengthen Enforcement 

Convene a working group of attorneys from partner cities to coordinate short-term 
enforcement actions and to plan for changes to the legal structure to enable more 
effective enforcement in the future.  
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Adopt a monitoring schedule and an enforcement plan outlining the intended steps that 
staff should take in the event of each common type of violation.  

Develop a comprehensive program manual (including mission statement) and have it 
reviewed and approved by the ARCH Board of Directors. Update it periodically – at least 
every 5 years. 

Strengthen Requirements: 
Consider adopting a new resale formula which will better maintain affordability of 
homes at resale.  If possible, update existing homes to the new formula whenever they 
turnover.  

Develop a strategy for “rebalancing” the pricing limits for units with resale prices that 
have risen to the point where they are considerably out of reach for their targeted 
income group.   

Switch to imposing income limits based on applicant household size rather than the size 
of the unit.  Review other buyer eligibility criteria and consider adopting an asset limit 
and first time buyer requirement.  

Adopt a policy limiting buyers to approved mortgage product types. Consider creating a 
list of approved or preferred lenders.  

Work with ARCH’s attorneys to develop an approach that allows member cities to 
record new covenants at each resale, resetting the 30-year affordability period each 
time.   

Evaluate the feasibility of requiring buyers to participate in a program orientation 
session with ARCH staff.   

 

Improve Systems 
Purchase HomeKeeper data management software (myHomeKeeper.org) to more 
efficiently manage program data and track outcomes.   

Create a standard application form for homebuyers in order to capture basic data about 
each applicant.   
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2020 ARCH Administrative Budget
Adopted by ARCH Executive Board
SEPTEMBER 12th, 2019

Adopted 
2019 Budget

2020 
Recommended 

Budget Difference
% 

Change

I. TOTAL EXPENSES 724,400$      1,110,097$         385,697$        53%

A. Personnel 655,417$      968,399$            312,981$        48%
Salaries 478,222$      683,084$            204,862$        43%

Current Staff (5.0 FTE) 478,222$      511,084$            32,862$          
(New) Program Administrator -$              86,000$              86,000$         

(New) Associate Planner -$              86,000$              86,000$         
Benefits 177,196$      285,314$            108,118$        61%

Current Staff (5.0 FTE) 177,196$      193,314$            16,118$          
(New) Program Administrator -$              46,000$              31,000$         

(New) Associate Planner -$              46,000$              31,000$         

B. Operating 54,368$        67,195$              12,827$          24%
Rent & Utilities 24,294$        24,780$              486$                

Telephone 4,375$          4,586$                 211$                
Travel/Training 2,000$          2,600$                 600$                

Auto Mileage 3,342$          3,500$                 158$                
Copier Costs 1,750$          1,803$                 53$                  

Office Supplies 2,800$          3,100$                 300$                
Office Equipment Service 2,000$          2,215$                 215$                

Fax/Postage 825$              1,500$                 675$                
Periodical/Membership 3,992$          4,112$                 120$                

Misc. (events,etc.) 1,680$          2,000$                 320$                
Insurance 5,310$          -$                     (5,310)$           

Equipment Replacement 2,000$          2,000$                 -$                
Furnishings -$                

Database/software licensing 15,000$              

C. In-Kind Admin/Services 14,615$        19,503$              4,888$            33%
Insurance 5,000$          9,660$                 4,660$            

IT Services 9,615$          9,843$                 228$                

D. Grants and Consultant Contracts -$                 55,000$              55,000$          N/A
Consultant Contracts / Interns -$              55,000$              -$                

Special Grants -$               -$                     -$                
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Adopted 
2019 Budget

2020 
Recommended 

Budget Difference
% 

Change

II. TOTAL INCOME 724,221$      1,110,097$         385,876$        53%

A. Member Contributions 720,021$      1,103,897$         383,876$        53%
Beaux Arts Village 1,750$          2,000$                 250$                14%

Bellevue 185,905$      281,876$            95,971$          52%
Bothell 58,811$        89,384$              30,573$          52%

Clyde Hill 4,193$          6,551.43$           2,358$            56%
Hunts Point 1,750$          2,000$                 250$                14%

Issaquah 45,217$        72,244$              27,027$          60%
Kenmore 29,793$        44,921$              15,128$          51%
Kirkland 115,019$      175,946$            60,927$          53%
Medina 4,221$          6,523$                 2,302$            55%

Mercer Island 33,327$        50,222$              16,895$          51%
Newcastle 14,974$        23,006$              8,032$            54%
Redmond 78,584$        123,104$            44,520$          57%

Sammamish 80,784$        127,494$            46,710$          58%
Woodinville 15,466$        23,673$              8,207$            53%

Yarrow Point 1,750$          2,401$                 651$                37%
King County 48,477$        75,000$              26,523$          55%

Bellevue Detail 185,905$      281,876$            95,971$          
Cash Contributions 8,085$          86,673$              78,588$          
In-Kind Contributions 177,820$      195,203$            17,383$          

Personnel 163,205$      175,700$            12,495$          
Insurance 5,000$          9,660$                 4,660$            

IT Services 9,615$          9,843$                 228$                

B. Other Income 4,200$          6,200$                 2,000$            
Administrative Fees 4,200$          4,200$                 -$                

Interest Earned -$               2,000$                 2,000$            

III. USE OF RESERVES 179$              -$                     (179)$              

IV. CONTINGENT INCOME AND EXPENSES
Note: This section reflects potential opportunities for ARCH to provide additional services if new fee revenue is realized

A. Contingent Expenses
Staffing or Consultants -$               150,000$            150,000$        N/A

Additional Services -$               150,000$            150,000$        N/A

B. Contingent Revenue
Resale/Monitoring Fees -$               150,000$            150,000$        N/A

Service Fees -$               150,000$            150,000$        N/A

Page 2 of 2

NEW BUSINESS #10.

Page 271 of 426



1 
 

ARCH WORK PROGRAM: 2020 
 

2020 Priorities 
In 2020, ARCH will elevate the following priorities in its Work Program: 

Provide excellent stewardship of affordable housing assets 
Develop measurable goals for production and preservation of affordable housing in the ARCH region 
Advance an initiative with high potential for impact (i.e., Eastside Equitable TOD Plan) 
Continue to support proposals for dedicated revenue sources for affordable housing 
Evaluate options for expanding ARCH’s capacity to accomplish its broader mission 

 

I.  AFFORDABLE HOUSING INVESTMENT 
 
A.  ARCH Housing Trust Fund 
 
Parity Goals. Develop updated goals for member investments through the ARCH HTF.  
 
Annual Funding Round. Develop funding priorities and evaluation criteria for the annual funding round. 
Advertise available funds and manage a competitive process on behalf of member cities. Review funding 
applications and develop recommendations through the Citizen Advisory Board (CAB), with input from 
member staff. Develop final recommendations by the ARCH Executive Board and facilitate final funding 
allocations through member councils. 
 
Public Funding Coordination. Work collaboratively with public funders at the State and local levels to 
promote shared affordable housing goals and equitable geographic distribution of resources. Review and 
provide input to other funders for Eastside projects that apply for County (HOF, RAHP, HOME, TOD etc.) and 
State (Tax Credit, State Housing Trust Fund) funds. Provide input to the King County Joint Recommendations 
Committee (JRC) on behalf of participating Eastside jurisdictions. Assist N/E consortium members with 
evaluating and making a recommendation to the County regarding CDBG allocations to affordable housing.  
 
Private Funding Coordination. Work with private investors and lenders to maximize leverage of public 
investment into affordable housing. Negotiate maximum public benefits from investment of housing funds 
into private projects.  
 
Project Pipeline Management. Work with member cities and project sponsors to develop a robust pipeline of 
projects to be funded over the next five years (see related work on Transit Center sites, below). Actively vet 
potential HTF projects, and lead funding policy and prioritization discussions with the ARCH Executive Board 
to facilitate planning and decision-making.  
 
Contract Development and Monitoring. Prepare contract documents and distribute funds for awarded 
projects. Monitor funded projects including evaluating performance and tracking loan payments. Monitor for 
long term sustainability of previously funded projects. 
 
Centralized Trust Fund Reporting.  Work with Administering Agency (Bellevue) to maintain records and 
produce regular financial reports for the ARCH Trust Fund accounts. 
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B. Special Projects 
 
Transit-Oriented Development Sites.  Assist cities with advancing and coordinating affordable housing 
projects near transit. Partner with Sound Transit, King County Metro and other public agencies to maximize 
opportunities on public property. Current opportunities include sites in Bel-Red, Overlake, Downtown 
Redmond, Issaquah, Kirkland, Bothell, and Kenmore. 
 
Surplus Property/Underdeveloped Property.  Assist with evaluation of public surplus or underutilized private 
property (e.g. faith community properties) for suitability of affordable housing. Provide technical assistance 
to property owners interested in supporting affordable housing. Develop an inventory of promising public 
and nonprofit property and begin to engage owners to gauge interest in disposition for housing. 
 
Eastside Shelter Capacity.  Support efforts by Eastside shelter providers, Eastside Human Services Forum, and 
member cities to implement an East King County sub-regional strategic approach to shelter and related 
services for homeless adults and families. Support the completion of construction of a permanent women 
and family shelter, and continue supporting efforts to construct a permanent year-round men’s shelter. 
 
Preservation of At Risk Affordable Housing.  As needed, assist with responding to notices of sale of HUD 
assisted properties received by member cities, or other information indicating an impending loss of existing 
affordable housing. Work with member cities to facilitate acquisitions or other strategies to preserve existing 
housing where affordability is at risk of being lost.  
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II.  HOUSING POLICY AND PLANNING 
 
A. Local Policy, Planning and Code Development 
 
ARCH provides assistance directly to member cities on a range of local planning efforts. Local planning efforts 
with individual member cities may be found in Attachment A. These efforts may take different forms, such as:  
 

Housing Element Updates. Work with members to update comprehensive plan housing elements. 
Housing Strategy Plans.  Assist members to prepare housing strategies to implement housing 
elements and create council work plans. Cities with recently completed strategy plans include 
Bellevue, Issaquah, Kenmore, Bothell, Kirkland, Redmond, and Sammamish. 
Incentive Program Design. Provide economic analysis and policy and program development support 
to design housing incentive programs, including land use, property tax, impact fee waivers and other 
incentives.   
Land Use Code Amendments.  Assist city staff on land use and other code amendments in order to 
implement comprehensive plan policies.  
Other Support. Other areas in which ARCH could provide support to member cities include 
preservation of valuable community housing assets, assistance to households displaced by 
development activity, or negotiation of agreements for specific development proposals. ARCH views 
this as a valuable service to its members and will continue to accommodate such requests to the 
extent they do not jeopardize active work program items. 

 

B. Inter-Local / Eastside Planning Activities 
 
Interlocal planning activities are coordinated by ARCH for the benefit of multiple members.  
 
ARCH Regional Affordable Housing Goals and Reporting. Work with member staff and the ARCH Executive 
Board to develop measurable goals for production and preservation of affordable housing across ARCH 
member communities. Explore working with King County to utilize dashboards created for the GMPC 
Affordable Housing Committee. 
 
Eastside Equitable Transit-Oriented Development Plan. Partner with with transit agencies and other 
stakeholders to create a plan for implementation of equitable transit-oriented development on the Eastside. 
The plan will aim to define shared policy goals and strategies, establish numerical goals for affordable unit 
production, identify specific site opportunities/affordable housing pipeline, and include commitments by 
partner agencies to utilize available tools and resources.  
 
Long-Term Funding/Dedicated Revenue Strategy.  Continue work on a long-term funding strategy for the 
ARCH Trust Fund. Facilitate conversations with member cities on identifying and exploring dedicated sources 
of revenue for affordable housing at the local and regional level (e.g., REET, property tax levy, 0.1% sales tax, 
etc.). Provide relevant data and develop options for joint or individual revenue approaches across ARCH 
member cities and determine any shared state legislative priorities to authorize local options for funding.  
 
Eastside Housing Data Analysis.  On an annual basis, ARCH provides housing and demographic data as 
available. This information is available to members for planning efforts and will be incorporated into ARCH 
education fliers and an updated Housing 101 report. 
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Housing Diversity/Accessory Dwelling Units (ADUs). Continue to support a diversity of housing options among 
member cities: 

Accessory Dwelling Units (ADUs): Explore outreach and other ways to promote ADU development 
(e.g., improve online resources, provide connections to financing options). Explore partnership with 
eCityGov Alliance to increase accessibility of ADU permitting (e.g., update tip sheets and create 
streamlined portal through MyBuildingPermit.com).  

 
C. State Legislative Activities 
 
The ARCH Executive Board will discuss and explore shared legislative priorities for advancing affordable 
housing in the region. ARCH staff will track relevant state (and, where feasible, federal) legislation.  As 
needed, staff will report to the Executive Board and members, and coordinate with relevant organizations 
(e.g. AWC, SCA, WLIHA, HDC) to advance shared legislative priorities. 

 
D. Regional/Countywide Planning Activities 
 
ARCH participates in regional planning efforts to advance Eastside priorities and ensure that perspectives of 
communities in East King County are voiced in regional housing and homelessness planning. 
 
King County GMPC Affordable Housing Committee / Housing Inter-Jurisdictional Team (HIJT). Support efforts 
to advance the five-year action plan developed by the Regional Affordable Housing Task Force in 2018.  ARCH 
will help staff the HIJT, which provides support to the Growth Management Planning Council’s Affordable 
Housing Committee (AHC).  In addition, ARCH will facilitate discussions as needed with members and the 
Executive Board to consider actions recommended in the five-year plan. 
 
All Home/ Eastside Homeless Advisory Committee (EHAC).  Collaborate with All Home, EHAC and other 
relevant organizations and initiatives to advance shared work on homelessness.  Coordinate allocation of 
resources, and work on specific initiatives (e.g., coordinated entry and assessment for all populations).  
 
Explore Collaboration with Cities in North and East King County. As requested, engage cities interested in 
supporting affordable housing in north and east King County that are not currently members of ARCH. 
Explore collaboration that provides benefits for additional cities and current ARCH member cities. 
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III.  HOUSING PROGRAM IMPLEMENTATION 
 

A. Administration of Housing Incentive and Inclusionary Programs 
 
ARCH partners with member cities to administer local housing incentive and inclusionary programs, including 
mandatory inclusionary, voluntary density bonus, multifamily tax exemption (MFTE) and other programs. 
Specific programs administered by ARCH include: 
 

Jurisdiction Incentive/Inclusionary Programs 
Bellevue Voluntary density bonuses, MFTE, impact fee 

waivers. 
Bothell Inclusionary housing. 
Issaquah Development agreements, voluntary and 

inclusionary programs, impact and permit fee 
waivers. 

Kenmore Voluntary density bonuses, MFTE, impact fee 
waivers. 

Kirkland Inclusionary program, MFTE. 
Mercer Island Voluntary density bonus, MFTE. 
Newcastle Inclusionary program, impact fee waivers. 
Redmond Inclusionary program, MFTE. 
Sammamish Inclusionary and voluntary density bonuses, impact 

fee waivers. 
Woodinville MFTE. 
King County Development agreements. 

 
 
ARCH roles and responsibilities will typically include: 

Communicate with developers/applicants and city staff to establish applicability of codes and policies 
to proposed developments 
Review and approve proposed affordable housing (unit count, location/distribution, bedroom mix, 
and quality) 
Review and recommend approval of MFTE applications. 
Review and recommend approval of alternative compliance proposals 

o For fee in lieu projects, provide invoices and receipts for developer payments 
Develop contracts and covenants containing affordable housing requirements 
Ensure implementation of affordable housing requirements during sale/lease-up 
Register MFTE certificates with County Assessor and file annual MFTE reports with state Commerce. 
On-going compliance monitoring (see Stewardship, below). 

 
MyBuildingPermit.com.  Explore feasibility of using MyBuildingPermit.com to take in, review, and process 
projects (covenants) using land use and/or MFTE programs. 
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B. Stewardship of Affordable Housing Assets 
 
ARCH provides long-term oversight of affordable housing created through city policies and investment to 
ensure stewardship of these critical public assets for residents, owners and the broader community. 
  
Monitoring Affordable Rental Housing.  Enforce ongoing compliance with affordability requirements in rental 
housing projects created through direct assistance (e.g. Trust Fund allocation, land donations) from member 
jurisdictions, and through incentive and inclusionary programs. For Trust Fund projects, monitor project 
income and expenses to determine cash flow payments, and conduct long-term sustainability monitoring of 
projects and owners. Proactively problem-solve financial and/or organizational challenges in partnership with 
project owners and other funders. 
 
Dedicate new staff to developing a more robust program of monitoring and enforcement, including 
developing procedures for on-site file audits, standard remedies for non-compliance, and training and 
technical assistance for property managers. In addition, work with cities to implement fee structures that 
build more sustainable monitoring efforts, and develop formal MOUs with other funders to govern shared 
monitoring responsibilities. To the extent feasible, establish working relationship with other public 
organizations that can help assess how well properties are maintained and operated (e.g. code compliance, 
police, and schools). 
 
ARCH Homeownership Program.  Provide effective administration to ensure ongoing compliance with 
affordability and other requirements in ARCH ownership housing, including enforcement of resale 
restrictions, buyer income requirements, and owner occupancy requirements. In addition, work with cities to 
address non-compliance. 
 
Dedicate new staff to continue implementing changes to monitoring policies and procedures recommended 
in the 2019 Program Assessment from Street Level Advisors, including but not limited to: 

Convene member planning and legal staff to implement revisions to boilerplate legal documents, in 
consultation with key stakeholders.  
Institute regular monitoring schedule to verify owner occupancy 
Develop fee revenue policies to improve sustainability of program administration 
Develop strategies to preserve homes at risk of foreclosure 
Continue to evaluate staff capacity to maintain oversight as the number of ARCH homes continues to 
grow. 

 
In addition, develop a strategic direction for the program that preserves long-term affordability and meets 
other important public policy objectives. 
 
Program Database Development. Continue to transition ARCH to new database systems to better manage 
existing and to be collected program data and support other critical functions, including creation of program 
reports, project compliance monitoring, communication with program participants, and other functions.  
 
  

NEW BUSINESS #10.

Page 277 of 426



7 
 

IV.  EDUCATION AND OUTREACH 
 
A. Housing 101/Education Efforts 
 
Housing 101. Develop educational tools and conduct or support events to inform councils, member staff and 
the broader community of current housing conditions, and of successful housing programs. Build connections 
with community groups, faith communities, developers, nonprofits and others interested in housing issues. 
Plan and conduct a Housing 101 event to occur no later than the end of 2020. 
 
Private Sector Engagement. Support efforts by ARCH member cities to engage employers and private sector 
entities in discussions around the need for more affordable housing and identifying options for public-private 
partnerships. 
 
Share media coverage on topics related to affordable housing in East King County, including work done by 
cities/ARCH. 

 
B. Information for the Public 
 
ARCH Website.  Update on a regular basis information on the ARCH website, including information related to 
senior housing opportunities. Maintain the ARCH web site and update the community outreach portion by 
incorporating information from Housing 101 East King County, as well as updated annual information, and 
links to other sites with relevant housing information (e.g. All Home, HDC). Add information to the website on 
ARCH member affordable incentive programs and fair housing. 
 
Assist Community Members Seeking Affordable Housing.  Maintain lists of affordable housing in East King 
County (rental and ownership) and make that information available to people looking for affordable housing. 
Continue to maintain a list of households interested in affordable ownership and rental housing and 
advertise newly available housing opportunities.   
 
Work with other community organizations and public agencies to develop appropriate referrals for different 
types of inquiries received by ARCH (e.g., rapid re-housing, eviction prevention, landlord tenant issues, 
building code violations, fair housing complaints, etc.). 
 
C. Equitable Access to Affordable Housing in East King County 
 
Collect data on existing programs to determine potential gaps in access by different populations, such as 
communities of color, immigrant and refugee communities, homeless individuals and families, and workers in 
EKC commuting from other communities. Pursue strategies to increase access to affordable housing in EKC by 
underserved communities. Develop outreach and marketing efforts to maximize awareness of affordable 
housing opportunities in East King County, and build partnerships with diverse community organizations. 
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V.  ADMINISTRATION 
 
A. Administrative Procedures 
 
Maintain administrative procedures that efficiently and transparently provide services to both members of 
ARCH and community organizations utilizing programs administered through ARCH. Activities include: 

Prepare the Annual Budget and Work Program and ensure equitable allocation of administrative 
costs among ARCH members. 
Prepare quarterly budget performance and work program progress reports, Trust Fund monitoring 
reports, and monitor expenses to stay within budget. 
Manage the ARCH Citizen Advisory Board, including recruiting and maintaining membership that 
includes broad geographic representation and a wide range of housing and community perspectives. 
Staff the Executive Board. 
Work with Administering Agency to streamline financial systems. 
Renew the ARCH Interlocal Agreement. 

 
B. Organizational Assessment and Planning 
 
The ARCH Executive Board will continue to evaluate ARCH’s organizational capacity to accomplish its Work 
Program and broader mission. The Board will review ARCH’s organizational structure, staffing resources, 
capital resources and other foundational aspects of the organization to determine any gaps, and assess 
options for expanding organizational capacity. The assessment will result in recommendations for the 
following year’s work program and budget, and a decision to renew or recommend revisions to the ARCH 
Interlocal Agreement.  
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Attachment A 

Local Planning Efforts by City  
 
ARCH staff plan to assist members’ staff, planning commissions, and elected councils in the following areas: 

 
Bellevue 
 
Implementing Bellevue’s Affordable Housing Strategy, including: 

Increasing development potential on suitable land owned by public agencies, faith-based groups, 
and non-profits housing entities.   
Reviewing parking requirements and other code changes to encourage micro-apartments 
around light rail stations. 
Updating Wilburton and East Main neighborhood plans, including affordable housing density 
incentives. 
Developing funding strategy for affordable housing on suitable public lands in proximity to 
transit hubs including 130th TOD parcels and TOD parcels at the OMFE. 

 
Bothell 
 
Implementing its Housing Strategy Plan. 

Establishing an MFTE program. 

Evaluating affordable housing provisions related to zoning and other code amendments and 
implementing those adopted. 

Work related to affordable housing component of the city’s LIFT program in their downtown areas. 
Includes assisting with any reporting requirements and potentially exploring additional opportunities for 
affordable housing on city owned properties in the downtown revitalization area. 

Evaluating the updated state legislation regarding impact fee waivers for affordable housing and explore 
potential revisions to local regulations related to impact fee waivers for affordable housing. 

Evaluating and implementing affordable housing strategies in its Canyon Park plan. 

 
Issaquah 
 
Preparing the annual Affordable Housing Report Card/Analysis. 

Updating and consolidating Title 18 and Central Issaquah Development and Design Standards. 

Evaluating and, as needed, implementing development standards and regulations related to the housing 
policies adopted in the Central Issaquah Plan and Central Issaquah Standards, including inclusionary 
zoning. 

Evaluating and strategizing sequencing potential projects/opportunities such as those near transit 
facilities, including coordination with potentially utilizing the King County TOD funds. 

Initial work on high priority strategies identified in the Housing Strategy Work Plan including: 
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Improving marketing and the understanding of ADUs and the development process. 
Facilitating development of a TOD. 
Amending codes to increase allowed diverse housing types such as SROs and cottage housing. 
Supporting housing options and services to assist people experiencing housing insecurity and 
those with barriers to independent living. 

Marketing and maximizing awareness of affordable housing opportunities in Issaquah. 

 
Kenmore 
 
Implementing a high priority item identified in the Housing Strategy Plan. 

Completing the Preservation of Affordable Housing/Mobile Home Park project started in 2018, including 
assistance with developing regulations to implement Council’s policy direction on land use and other 
strategies. 

Reviewing current code provisions and permitting process for Accessory Dwelling Units (ADUs). 

Assisting with technical questions and negotiating agreements where affordable housing is proposed 
including the Transit Oriented District (TOD) overlay. 

Reviewing and developing options and opportunities for partnerships to incorporate affordable housing 
into transit projects including the siting of parking structures in Kenmore for the Sound Transit ST3 
proposal. 

 
Kirkland 
 
Implementing programs to encourage construction of more ADUs. 

Housing-related issues in on-going neighborhood plan updates. 

Developing regulations to promote transit-oriented development (TOD) at the Kingsgate Park and Ride, 
including affordable housing. 

Housing issues that come before Council Planning and Economic Development Committee and resulting 
initiatives. 

Housing issues related to Station Area Plan (I-405/NE 85th Street). 

Affordable housing preservation efforts and initiatives.  

 
Mercer Island 
 
Reviewing the City’s MFTE program and evaluating options for a fee-in-lieu alternative to land use 
requirements. 

Updating the Housing Strategy Plan. 

Reviewing components of residential development standards that are associated with housing stock 
diversity. 

NEW BUSINESS #10.

Page 281 of 426



11 
 

Newcastle 
 
Updating the Housing Strategy Plan. 

Outreach efforts related to ADUs. 

 
Redmond 
 
Implementing strategies to increase the level of affordability for new housing in Overlake and Southeast 
Redmond as part of the development of master plans and development agreements, including exploring 
ways to leverage other resources. 

Promoting affordable housing and other programs available to Redmond residents and developers, e.g., 
Accessory Dwelling Units (ADUs). 

Implementing other high priority items identified in the City Council’s 2019 Strategic Plan. 

Updating the Strategic Housing Plan and the Affordable Housing Strategies Work Plan of June 2016, such 
as encouraging public/private partnerships to promote the development of affordable housing in urban 
centers. 

 
Sammamish 
 
Implementing the Housing Strategy Plan. 

Finalizing resale requirements and other tasks related to the affordability provisions for site donated to 
Habitat. 

Exploring impacts to and solutions for affordable housing related to code and policy updates during 
legislative review. 

Promoting available housing assistance and affordable housing programs to Sammamish’s workforce and 
residents. 

 
Woodinville 
 
Updating the Housing Strategy Plan. 

Reviewing and updating affordable housing and accessory dwelling unit programs and regulations. 

Evaluating and developing incentives for affordable housing as provided for in the Downtown/Little Bear 
Creek Master Plan area. 

Reviewing components of residential development standards that are associated with housing stock 
diversity. 

 
King County 
 
Monitoring affordable housing in the Northridge/Blakely Ridge and Redmond Ridge Phase II affordable 
housing development agreements. 
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ARCH Housing Trust Fund Parity Goals 
(as of September 2019*) 

 

City 
2019  

General Fund 
Contributions 

2019  
CDBG 

 
Low Goal High Goal 

 

Estimated 
HB 1406 

Revenue** 
Beaux Arts 
Village $0  - 

 
$53  $1,816  

 
494 

Bellevue $412,000  -  $681,807  $1,054,164   591,847 
Bothell $78,000  -  $173,394  $314,235   54,336 
Clyde Hill $25,000  -  $0  $18,431   5,609 
Hunts Point $2,500  -  $0  $2,542   1,246 
Issaquah $153,000  -  $170,941  $348,067   125,467 
Kenmore $40,000  -  $53,297  $179,420   19,752 
Kirkland $415,000  $128,012   $343,916  $528,052   195,134 
Medina $12,340  -  $0  $19,642   9,103 
Mercer 
Island $50,000  - 

 
$17,766  $146,903  

 
36,318 

Newcastle $27,000  -  $13,058  $75,116   11,564 
Redmond $500,000  $123,308   $296,200  $613,357   255,488 
Sammamish $100,000  -  $31,978  $384,176   52,235 
Woodinville $50,000  -  $56,589  $151,633   57,205 
Yarrow 
Point $1,750  - 

 
$0  $6,446  

 
2,280 

N/E CDBG   $113,302   N/A N/A  N/A 
Total $1,764,090  $364,622   $1,839,000  $3,844,000   1,418,078 

 Total = $2,128,172  Midpoint = $2,841,500   
 
*Goals are updated based on the most recent annual CPI figures. 
**Based on 2018 revenues. Actual tax authority will be established based on state fiscal 
year 2019 sales. 
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A Regional Coalition 
for Housing (ARCH)
2020 Administrative Budget & Work Program 

Sammamish City Council   |   February 4, 2020

Lindsay Masters, ARCH Executive Manager

Klaas Nijhuis, Senior Planner
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ARCH Overview:
Purpose and Membership

Interlocal Agency:  A joint and cooperative 
undertaking of East King County communities 
established in 1993 via Interlocal Agreement

Purpose:   To provide a framework for cities in 
East King County to cooperatively plan for and 
provide affordable housing

Members:

3

Beaux Arts Bellevue Bothell Clyde Hill     
Hunts Point Issaquah  Kenmore Kirkland 
Medina Mercer Island   Newcastle Redmond 
Sammamish Woodinville Yarrow Point King County
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ARCH 
Overview:

Governance /
Organizational 
Structure

Executive Board
 Chief executive staff (or alternate)

 Makes recommendations to members on planning, policy 
and funding; ARCH work program / budget

 Provides oversight of agency operations

 Appoints Citizen Advisory Board; Administering Agency

Citizen Advisory Board
 Community members with housing interest/expertise

 Provides advice on funding/resource allocation.

4
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ARCH 
Overview:

Governance /
Organizational 
Structure

Member Councils
 Approve annual Work Program and Budget

 Approve specific Housing Trust Fund allocations  and 
associated funding conditions (following recommendation 
by CAB and Executive Board)

 Consider policy recommendations by Executive Board

ARCH Staff
 Implement day-to-day work program

 Extension of members’ staff 

 Work collaboratively with members on local and regional 
efforts

5
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2019 Highlights
Two project openings, two 
project groundbreakings

Released 2019 Funding 
Guidelines (~$6 million in 
funding)

Received 9 applications for 
projects proposing over 1,000 
units/beds

Collaborated with multiple 
agencies on transit-oriented 
development projects

Program Area: Investment in Affordable 
Housing

Pool regional funds to invest in affordable housing 
projects

Partner in statewide funding coordination to leverage 
public and private sources of financing

Strategically support use of surplus public land at 
discounted cost

Work with project sponsors to prepare projects for 
funding

6
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2019 Project 
Opening: 
Sammamish 
Cottages
Habitat for 
Humanity

 10 affordable homes 
serving families with 
average income of $50,293

 Families worked a total 
of 2,350 hours to build 
their homes.

 Average sale price of 
$232,000

 $972k Housing Trust Fund 
investment, including fee 
waivers and land donation 
by City of Sammamish N
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2019 
Groundbreaking: 
Women and 
Family Shelter
Sophia Way and 
Catholic 
Community 
Services

 First 24-7 shelter on 
Eastside for women and 
families

 $2.5 million Housing 
Trust Fund investment, 
including land purchase by 
City of Kirkland

 Partnership with Holy 
Family Parish and Salt 
House Church

 Expected opening fall 
2020 N
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2019 
Groundbreaking: 
Capella at 
Esterra Park
Imagine Housing 
and Inland Group

 261 units of affordable workforce housing 

 $5.7 million Housing Trust Fund investment 

 Located close to jobs, open space and amenities in new 
Esterra Park master planned community, 1-minute walk 
to Overlake Village Transit Station

 Onsite YMCA early childhood development center
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2019 Project 
Opening: 
30Bellevue 
Apartments
Imagine 
Housing and 
St. Luke’s

 63 affordable homes 
serving families with 
incomes from 30% AMI to 
60% AMI, studios to 3BR

 $570k Housing Trust Fund 
investment, including 
direct funding and fee 
waivers

 Partnership with St. 
Luke’s Lutheran Church

 Half of units are reserved 
for homeless households 
who receive supportive 
services
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2019 Highlights
Supported MFTE adoption in 
Woodinville, Kenmore

Supported manufactured 
housing community 
preservation in Kenmore

Adopted shared state 
legislative priorities (condo 
reform, local funding options)

Forwarded recommendation 
memo to implement HB 1406

Staff for new GMPC Affordable 
Housing Committee

Program Area: Housing Policy and Planning

Promote land use and development regulations to create 
affordability (e.g., incentive and inclusionary housing 
policies, ADU standards, etc.)

Support Housing Strategy Plans; Draft Housing Elements of 
Comprehensive Plans; Assist with creation of neighborhood 
plans

Participate in state and federal legislative policy and 
advocacy

Represent EKC in regional planning efforts (e.g., Regional 
Affordable Housing Task Force)

11
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2019 Highlights
Comprehensive 
audit/consultant evaluation of 
homeownership program

Developed new reporting 
measures to monitor program 
activity

Board authorized additional 
staffing for compliance/ 
program administration

Initiated collection of 
demographic data evaluate 
program access

Program Area: Housing Program 
Administration / Stewardship

Prepare funding program and land use incentive contracts

Monitor long term affordability and loan repayments

Maintain interest list of income-eligible households; Market 
newly available affordable ownership and rental housing

Oversee initial sales and resales of below-market ownership 
homes

12
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2019 Highlights

Collaboration with Eastside 
Interfaith Social Concerns 
Council on workshop for 
faith communities, 
affordable housing 
providers, and cities

In Q1-Q3, processed 488 
new applications for ARCH 
mailing list

Program Area: Education 
and Public Outreach
 Assist community members 

seeking affordable housing

 Generate outreach materials to 
educate the broader public

 Plan educational events for 
member city councils, staff and 
community members

 Present community awards to 
recognize persons, projects and 
programs that result in 
outstanding housing efforts.

 Build connections with and among 
community stakeholders (faith 
communities, developers, 
nonprofits and others interested in 
housing issues)

13
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Housing Type Number of 
Units/Beds*

Investment**

Family 2,476 $39,477,263

Senior 669 $10,478,642

Homeless 468 $11,317,150

Special Needs 165 $3,437,684

TOTAL 3,778 $62,991,833

Regional Community Impact: Housing Trust Fund Production

*includes projects under development
**includes loans/grants, land , and fee waivers

Updated through 2019
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Regional Community Impact: Incentive/Inclusionary Production

Land use incentives most common 
(10 cities)

• 7 cities have mandatory 
approaches (or both 
mandatory and voluntary)

• 1 city has applied to 
commercial development

• 4 cities offer a payment option

Growing use of property tax 
incentive (7 cities)

Other forms of incentives:

• Fee waivers

• Parking reductions

• Priority permitting
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50% AMI -
80% AMI

80 AMI -
100% AMI

100 AMI -
120% AMI

Grand 
Total

Bellevue 89 269 22 380
Issaquah 77 106 201 384
Kenmore 5 51 0 56
Kirkland 121 62 11 194

Mercer Island 13 0 0 13
Newcastle 46 6 0 52
Redmond 129 526 18 673
Sammamish 0 55 0 55
Woodinville 0 20 0 20
King County 0 177 545 722
Grand Total 480 1,272 797 2,549

Regional Community Impact: Incentive/Inclusionary Production

• Programs tailored to local 
conditions and priorities

• Housing serves a range from low 
to moderate and middle income 
households, with a majority at 
80% AMI.

• Affordable unit production 
driven by market rate 
development

• Growing number of programs as 
development pressures increase.

*excludes incentive units without ongoing affordability 
requirements
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Focus on 
Sammamish

17

Completed Affordable Properties stewarded by ARCH

• Housing Trust Fund Projects
• Highland Gardens (Imagine Housing, 54 units at 30-60% AMI)
• Sammamish Cottages (Habitat, 10 units at 50-60% AMI)

• Incentive Projects (Town Center):
• SAMM Apartments (18 units at 80% AMI)
• Sky Apartments (30 units at 80% AMI)
• Sammamish Townhomes (7 units at 80% AMI)

Future Opportunities

• Future production through Incentive Programs (contracts and 
ongoing monitoring by ARCH )

• Promotion of accessory dwelling units
• Housing Trust Fund/HB 1406 investment
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Total HH Change & Types
Studio

(1 Person)

1-
Bedroom
(2 People)

2-
Bedroom
(3 People)

3-
Bedroom
(4 People)

4-
Bedroom 
(5 People)

30% AMI [VERY LOW INCOME]
Household Income $22,806 $26,064 $29,322 $32,580 $35,186 
Max. Affordable Rent $570 $652 $733 $815 $880 
50% AMI [LOW INCOME]
Household Income $38,010 $43,440 $48,870 $54,300 $58,644 
Max. Affordable Rent $950 $1,086 $1,222 $1,358 $1,466 
Max. Affordable Purchase $138,647 $157,834 $177,022 $200,542 $219,357 
60% AMI
Household Income $45,612 $52,128 $58,644 $65,160 $70,373 
Max. Affordable Rent $1,140 $1,303 $1,466 $1,629 $1,759 
Max. Affordable Purchase $171,573 $195,465 $219,357 $247,580 $270,158 
70% AMI
Household Income $53,214 $60,816 $68,418 $76,020 $82,102 

Max. Affordable Rent $1,330 $1,520 $1,710 $1,901 $2,053 
Max. Affordable Purchase $204,500 $233,096 $261,692 $294,618 $320,960 
80% AMI [MODERATE INCOME]
Household Income $60,816 $69,504 $78,192 $86,880 $93,830 
Max. Affordable Rent $1,520 $1,738 $1,955 $2,172 $2,346 
Max. Affordable Purchase $237,427 $270,727 $304,026 $341,657 $371,762 
90% AMI
Household Income $68,418 $78,192 $87,966 $97,740 $105,599 
Max. Affordable Rent $1,710 $1,955 $2,199 $2,444 $2,639 
Max. Affordable Purchase $270,354 $308,357 $346,361 $388,695 $422,563 
100% AMI [MEDIAN INCOME]
Household Income $76,020 $86,880 $97,740 $108,600 $117,288 
Max. Affordable Rent $1,901 $2,172 $2,444 $2,715 $2,932 
Max. Affordable Purchase $303,281 $345,988 $388,695 $435,734 $473,365 
120% AMI
Household Income $91,224 $104,256 $117,288 $130,320 $140,746 
Max. Affordable Rent $2,281 $2,606 $2,932 $3,258 $3,519 
Max. Affordable Purchase $369,135 $421,250 $473,365 $529,811 $574,968 

Incomes and Rents in Affordable Homes (2019)

80% AMI  (SAMM Apartments)
Maximum income of $61k to $78k

Average Income of $46k (1-2 person households)
Studio to 2BR rents from $1,269-$1,675

Average Rent: $1,412

80-90% AMI  (Sammamish Townhomes)
Maximum income of $88k to $106k

Average Sale Price: $342,388

50% AMI  (Sammamish Cottages)
Maximum income of $38k to $68kk

Average Income of $50,293
Average Sale Price: $232,000
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Worker Earnings
16%

6%
11%
11%
10%
10%

5%

$1 to $9,999 or less
$10,000 to $14,999
$15,000 to $24,999
$25,000 to $34,999
$35,000 to $49,999
$50,000 to $64,999
$65,000 to $74,999
$75,000 or more 29%

Total 100%

Sources: 2013-2017 ACS 5-Year Estimates, 2017 PSRC Covered 
Employment Estimates – King County, Indeed.com

Salary 
Estimate 

Lake Washington School 
District Job Postings

47
43
27
68

$30k-$35k
$35k-$40k
$40k-$45k
$45k-$65k
$65k+ 49

Total 243

Workers by Sector
Services 50%
Education 24%
Retail 10%
WTU 5%
Government 4%
Construction/Resources 4%
FIRE 3%
Manufacturing 0%

Workers in Sammamish

Average Wages by Sector
SERVICES
Teller $16.30 $33,900 
Hairstylist $21.89 $45,530 
Barista $14.12 $29,370 
RETAIL
Retail Salesperson $17.86 $37,150 
Retail Supervisor $26.75 $55,640 
Grocery Clerk $14.81 $30,800 
EDUCATION
Teacher, Pre-School $16.58 $34,490 
Teacher, Elementary 
School $31.41 $65,335 
Teacher, Secondary 
School $32.35 $67,285 

20%
18%
12%
29%
21%
100%
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How does the 
lack of 
affordable 
housing affect 
the local 
workforce?
Teachers and other 
essential public  
workers are largely 
priced out of the 
communities they 
serve. Businesses 
struggle to recruit and 
retain workers.

20
Sources: WA Employment Security  Dept. Workforce Explorer: King 
County, 2018, Zillow, RentCafe.com

Public Employee Wages vs Home Prices

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Kindergarten Teachers, Except Special
Education

Elementary School Teachers, Except
Special Education

Middle School Teachers (Except Special
Ed & Vocational)

Secondary School Teachers, Except
Spec/Voc/Tech Education

Teacher Assistants

Police & Sheriff's Patrol Officers

Firefighters

Annual wage (2 FT earners)

Annual wage (1 FT earner)

Income needed to purchase median priced home
Income needed to afford average rent
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How does the 
lack of 
affordable 
housing impact 
traffic?
Without affordable 
housing or high 
capacity transit 
options, many 
workers must drive in 
and out on a daily 
basis.

21
Sources: WA Employment Security  Dept. Workforce Explorer: King 
County, 2018, Zillow, RentCafe.com

Sammamish (2017)
Total employment in Sammamish: 8,116 

- Worked at home 3,135 (39%) 

- Commuted locally 1,943 (24%)

- Commuted from another place 3,038 (37%)

Residents who commute elsewhere: 25,237

Source: 2013-2017 ACS 5-Year Estimates.
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Homeownership
Program 
Assessment 
Summary

Assessment of Homeownership Program

The program is serving targeted income households 
and provides meaningful opportunities to build home 
equity.

ARCH staffing has not kept up with the growth in 
programs it oversees.

Need for more active monitoring as the value of 
ARCH units relative to the market has grown.

Overall, compliance violations represent a small 
minority of units in the program.

22
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Homeownership 
Program 
Recommendations

Recommendations
 Expand staffing

 Strengthen enforcement

 Strengthen requirements

 Improve systems

24
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BUDGET WORK PROGRAM

Provide excellent stewardship of affordable housing assets

Develop measurable goals for production and preservation of 
affordable housing across ARCH member communities

Eastside Plan for Equitable Transit-Oriented Development

Continue to support proposals for dedicated revenue sources for 
affordable housing

Evaluate options for expanding ARCH’s capacity to accomplish its 
broader mission – board commitment

 Explore a shared legislative agenda to advance housing priorities at 
the state level

 Develop inventory of promising public and nonprofit property

 Explore outreach and partnerships to promote ADU development

 Continuation of 2 new 
staff positions focused on 
compliance monitoring/ 
program administration

 Continuation of student 
intern positions to provide 
administrative support

 Software licensing for 
upgraded database 
system

 Consultant budget for 
database development 
and website upgrades

2020 Work Program and Budget Highlights

N
EW

 BU
SIN

ESS #10.

Page 308 of 426



Executive Board 
Recommended 
2020 Budget

and 

Housing Trust 
Fund Parity 
Goals

26

2019 2020
ARCH Total $724,400 $1,110,097

Sammamish $80,784 $127,494

2018 
contribution

2019 
contribution

Low Goal High 
Goal

Samma
mish

$100,000 $100,000 $31,978 $384,176

All 
Cities

$1,697,062

($1,383,650 gen 
fund 

plus $313,412 
CDBG)

$2,128,712

($1,764,090 gen 
fund

plus $364,622 
CDBG)

$1,839,000 $3,844,000
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A Regional Coalition 
for Housing (ARCH)
Housing Trust Fund Recommendations
Sammamish City Council   |   February 4, 2020

Lindsay Masters, ARCH Executive Manager

Klaas Nijhuis, Senior Planner
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2019 
ARCH HOUSING TRUST FUND

RECOMMENDATIONS
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SAMMA SENIOR APARTMENTS

Applicant: Imagine Housing

Funding Recommended: 
$750,000

54 affordable senior units (40-
60% AMI)

Set-asides: Veterans, homeless 
seniors

Location: 17816 Bothell Way NE, 
Bothell WA
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EASTSIDE MEN’S SHELTER 

Applicant: Congregations for the 
Homeless

Development Consultant: Horizon 
Housing Alliance

Funding Recommended: $500,000 
additional

100 year-round shelter beds for 
homeless men

Location: 13620 SE Eastgate Way, 
Bellevue, WA
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POLARIS AT EASTGATE

Applicant: Inland Group 

Funding Recommended: 
$575,000

298 affordable rental housing 
units (60% AMI)

Set-asides: Families with 
children, disabled

Location: 13620 SE Eastgate 
Way, Bellevue, WA
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TOGETHER CENTER REDEVELOPMENT

9% Phase: 80 units   |   4% Phase: 204 units (Combined 284 rental units 30-60% AMI) 

Set-asides: Homeless families

Location: 16225 NE 87th St., Redmond WA

Applicant: Horizon Housing Alliance and Inland Group
Partners: Together Center, Hopelink

Funding Recommended: $2.75 million 
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ADULT FAMILY HOME 8 AND
SHARED LIVING HOME 1

Applicant: Community Homes, Inc.

Adult Family Home 8

Funding Recommended: $150,500

5 beds (1 house) for developmentally disabled  
with live-in caretaker

Location: TBD

Shared Living Home 1

Funding Recommended : $100,500

3 Beds (1 house) for developmentally disabled 
with live-in caretaker

Potential Location: Newcastle
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ADULT FAMILY HOME 8 AND
SHARED LIVING HOME 1

Applicant: Community Homes, Inc.

Adult Family Home 8

Funding Recommended: $150,500

5 beds (1 house) for developmentally disabled  
with live-in caretaker

Location: TBD

Shared Living Home 1

Funding Recommended : $100,500

3 Beds (1 house) for developmentally disabled 
with live-in caretaker

Potential Location: Newcastle
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Samma
Senior 
Apartments

East King 
County Men’s 
Permanent 
Shelter

Polaris at 
Eastgate 
Apartments

Together 
Center 
Redevelopment

Community 
Homes 
Shared Living 
1 

Community 
Homes Adult 
Family Home 
8

Women 
and 
Family 
Shelter

Total 
Recommen
ded Funding

Recommended 
Funds $750,000 $500,000 $575,000 $2,750,000 $100,500 $150,500 $175,000 $5,001,000 
General Funds
Bellevue $228,920 $263,290 $1,259,060 $46,010 $68,910 $0 $1,866,190
Bothell $10,910 $12,550 $60,030 $2,190 $3,290 $0 $88,970
Clyde Hill $4,570 $5,250 $25,100 $920 $1,370 $0 $37,210
Hunts Point $470 $530 $2,580 $90 $140 $0 $3,810
Issaquah $24,430 $28,100 $134,380 $4,910 $7,350 $0 $199,170
Kenmore $7,980 $9,180 $43,890 $1,600 $2,400 $0 $65,050
Kirkland $118,840 $136,675 $653,600 $23,890 $35,770 $175,000 $1,143,775
Medina $2,340 $2,680 $12,860 $470 $700 $0 $19,050
Mercer Island $13,120 $15,090 $72,150 $2,640 $3,950 $0 $106,950
Newcastle $4,570 $5,240 $25,130 $920 $1,380 $0 $37,240
Redmond $59,980 $68,980 $329,910 $12,060 $18,050 $0 $488,980
Sammamish $17,560 $20,200 $96,600 $3,530 $5,290 $0 $143,180
Woodinville $5,430 $6,235 $29,860 $1,090 $1,630 $0 $44,245
Yarrow Point $880 $1,000 $4,850 $180 $270 $0 $7,180
CDBG Funds $750,000
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

A Resolution authorizing the City of Bellevue as the Administering 
Agency of A Coalition for Affordable Housing (ARCH) to execute all 
documents necessary to enter into Agreements for the funding of 
affordable housing projects, as recommended by the ARCH Executive 
Board, utilizing funds from the City’s ARCH Housing Trust Fund. 
 

DATE SUBMITTED: 
 

January 24, 2020 
 

DEPARTMENT: 
 

Community Development 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Approve the Resolution for ARCH Housing Trust Fund Authorization. 
 

EXHIBITS: 
 

1. Exhibit 1 - Resolution 

2. Exhibit 2 - Presentation 
 

BUDGET:  
Total dollar amount $143,180 ☐ Approved in budget 

Fund(s) General Fund (Line Item 001-050-
559-20-41-00) 

☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☐  Community Safety 

☐  Communication & Engagement ☑  Community Livability 

☐  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Shall the City participate in the funding of affordable housing projects in East King County via Housing 
Trust Fund Authorization, as recommended by the ARCH Executive Board? 

 

KEY FACTS AND INFORMATION SUMMARY: 

Nine projects submitted applications for the 2019 ARCH Housing Trust Fund round. These requests 
totaled almost $20 million and almost 1,000 units/beds. After careful deliberation, the ARCH Executive 
Board is recommending funding of $5,001,000 for six new projects and one supplemental award to a 
previously funded project (see Exhibit 1). 
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The ARCH Executive Board has recommended the City of Sammamish participate in the funding of the 
following projects:  

• Congregations for the Homeless East King County Men’s Permanent Shelter (100 beds) 

• Inland Group Polaris at Eastgate Apartments (298 affordable units, 2 market rate units) 

• Inland Group/Horizon Housing Alliance Together Center Redevelopment (284 affordable units) 

• Community Homes Shared Living 1 (3 beds) 

• Community Homes Adult Family Home 8 (5 beds) 
  

As shown in Attachment A of Exhibit 1 (Recommended Projects and Funding Sources table), these 
projects result in a combined contribution of $143,180 from the City of Sammamish. Approval of the 
resolution included in Exhibit 1 will authorize expenditures of the funds in the Sammamish Account 
and further authorize the City of Bellevue, as the Administering Agency of ARCH, to enter into 
agreements for the funding of affordable housing projects as recommended by the ARCH Executive 
Board. Once authorized, the Administering Agency will execute the necessary documents.  

 

FINANCIAL IMPACT: 

This request utilizes $143,180 of the $213,435 currently available in the Sammamish account at the 
ARCH Housing Trust Fund.  

  

 Because no projects were recommended in the 2018 ARCH Housing Trust Fund round, the funding 
recommended for the 2019 ARCH Housing Trust Fund round represents the allocation of both 2018 
and 2019 Trust Fund contributions, CDBG funding, and interest and revenue accrued in cities’ accounts. 
The $213,435 currently available in Sammamish's account includes the City's 2018 and 2019
contributions per the adopted 2017-18 and 2019-20 budgets (see Social & Human Services Department 
Expenditures for Affordable Housing) which were $100,000 annually. 

 

OTHER ALTERNATIVES CONSIDERED: 

The City Council could opt to not fund the projects or fund at a reduced rate, but such a decision would 
be inconsistent with the budgeted amounts and Sammamish housing policy. Particularly, such a 
decision would conflict with the following City Housing Policies: 

• Policy H.3.1 - Develop and implement plans and strategies that promote a proportionate 
amount of the countywide need for housing affordable to households with moderate, low and 
very low incomes, including those with special needs. 

• Policy H.3.5 - Consider offering financial aid and/or technical assistance to organizations that 
provide affordable housing for very low-, low- and moderate-income households. 

• Policy H.3.6 - Encourage and support non-profit agencies, public-private partnerships, and 
housing authorities to preserve or build new, sustainable housing affordable to very low-, low- 
and moderate-income households. 

• Policy H.5.2 - Support a coordinated regional approach to homelessness by supporting public 
and private housing and services for people who are homeless and work with other jurisdictions 
and health and social service organizations, including faith-based and other non-profit 
organizations, to develop a coordinated, regional approach to homelessness 
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• Policy H.5.3 - Maintain membership in inter-jurisdictional agencies to promote affordable 
housing on the Eastside. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

The City’s collaboration with ARCH on housing matters relates to several City plans and policies 
including: 

  

1.      2015 Sammamish Comprehensive Plan 

2.      Housing Element Volume I of the Sammamish Comprehensive Plan 

3.      Housing Element Volume II of the Sammamish Comprehensive Plan 

Sammamish Town Center Subarea Plan 

Sammamish Home Grown 

  

Additionally, R2019-847, related to the Sales and Use Tax for Affordable and Supportive Housing, aligns 
with ARCH's work and the goals of the Housing Trust Fund. 
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CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2020- 
______________________________________________________________________________ 
 

A RESOLUTION OF THE CITY OF SAMMAMISH CITY 
COUNCIL AUTHORIZING THE DULY-APPOINTED 
ADMINISTERING AGENCY FOR ARCH TO EXECUTE 
ALL DOCUMENTS NECESSARY TO ENTER INTO 
AGREEMENTS FOR THE FUNDING OF AFFORDABLE 
HOUSING PROJECTS, AS RECOMMENDED BY THE 
ARCH EXECUTIVE BOARD, UTILIZING FUNDS FROM 
THE CITY’S ARCH HOUSING TRUST FUND. 
 

WHEREAS, A Regional Coalition for Housing (ARCH) was created by interlocal 
agreement to help coordinate the efforts of Eastside cities to provide affordable housing; and 
 

WHEREAS, the ARCH Executive Board has recommended that the City of Sammamish 
participate in the funding of certain affordable housing projects and programs hereinafter 
described; and 
 

WHEREAS, the ARCH Executive Board has developed a number of recommended 
conditions to ensure that the City’s affordable housing funds are used for their intended purpose 
and that projects maintain their affordability over time; and 
 

WHEREAS, the City Council, at its April 20, 2010 meeting, authorized execution of the 
Amended and Restated Interlocal Agreement for ARCH by and between Sammamish, 15 other 
cities and King County updating and continuing the operations of ARCH; and 
 

WHEREAS, the City Council desires to use $143,180 from City funds as designated 
below to finance the projects recommended by the ARCH Executive Board; 
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON DOES RESOLVE AS FOLLOWS: 
 

Section 1.  The City Council authorizes the duly-appointed administering agency of 
ARCH pursuant to the Amended and Restated Interlocal Agreement for ARCH to execute all 
documents and take all necessary actions to enter into Agreements on behalf of the City to fund 
Congregations for the Homeless East King County Men’s Permanent Shelter, Inland Group 
Polaris at Eastgate Apartments, Inland Group/Horizon Housing Alliance Together Center 
Redevelopment, Community Homes Shared Living 1, and Community Homes Adult Family 
Home 8 in a combined total amount not to exceed $143,180.  
 
 Section 2.  The Agreements entered into pursuant to Section 1 of this resolution shall 
include terms and conditions to ensure that the City’s funds are used for their intended purpose 
and that the projects maintain affordability over time. In determining what conditions should be 
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included in the Agreements, the duly-appointed administering agency of ARCH shall be guided 
by the recommendations set forth in the ARCH Executive Board’s memorandum of December 
27, 2019, a copy of which is attached hereto as Attachment A. 
 
 ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF 
ON THE 4th DAY OF FEBRUARY, 2020. 
 

 
CITY OF SAMMAMISH 
 
 
______________________________ 
Mayor Karen Moran 

 
 
 
 
 
ATTEST/AUTHENTICATED: 
 
 
____________________________________ 
for Melonie Anderson, City Clerk 
 
 
 
 
 
Approved as to form: 
 
 
____________________________________ 
Michael R. Kenyon, City Attorney 
 
 
 
Filed with the City Clerk: 
Passed by the City Council:  
Resolution No. 
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          Together Center Campus 
         16225 NE 87th Street, Suite A-3 ♦ Redmond, Washington 98052 

(425) 861-3677 ♦Fax: (425) 861-4553   ♦ WEBSITE: www.archhousing.org

BEAUX ARTS VILLAGE ♦BELLEVUE ♦BOTHELL ♦CLYDE  HILL ♦HUNTS POINT ♦ISSAQUAH ♦ KENMORE ♦KIRKLAND 
MEDINA♦MERCER ISLAND ♦ NEWCASTLE ♦REDMOND ♦ SAMMAMISH ♦WOODINVILLE ♦YARROW POINT ♦KING COUNTY 

MEMORANDUM 

TO:       City of Bellevue Council Members 
City of Bothell Council Members 
City of Clyde Hill Council Members 
Town of Hunts Point Council Members 
City of Issaquah Council Members 
City of Kenmore Council Members 
City of Kirkland Council Members 

City of Medina Council Members 
City of Mercer Island Council Members 
City of Newcastle Council Members 
City of Redmond Council Members 
City of Sammamish Council Members 
City of Woodinville Council Members 
Town of Yarrow Point Council Members 

FROM:             Kurt Triplett, ARCH Executive Board Chair 

DATE:              December 27, 2019 

RE: Fall 2019 Housing Trust Fund (HTF) Recommendations 

The 2019 ARCH Housing Trust Fund round demonstrated historic levels of demand for funding to support 
affordable housing development in East King County, with nine applications representing requests for 
nearly $20 million in local funds to develop close to 1,000 units or beds. After careful deliberation, the 
ARCH Executive Board concurred with the recommendations of the ARCH Citizen Advisory Board 
(CAB), and is recommending funding of $5,001,000 for six new projects and one supplemental award to a 
previously funded project as shown in Attachment 1: Recommended Projects and Funding Sources. 

These recommendations advance a significant number of projects that meet urgent local priorities, 
including the expansion of year-round emergency shelter on the Eastside, construction of permanent 
housing with services for homeless families, workforce housing for low and moderate income wage 
earners, affordable senior housing and special needs housing. Supporting these projects will result in 
meaningful progress toward our collective housing goals. As members of ARCH, we continue to value the 
coordination of local resources to leverage other public and private funding and meet local needs. 

Because no projects were recommended in the 2018 round, the funding recommended this year represents 
the allocation of both 2018 and 2019 Trust Fund contributions, CDBG funding, and interest and revenue 
accrued in cities’ accounts. Even with higher than typical available funding, the Executive Board had to 
make some difficult choices as to which projects to fund and which to invite back in future rounds. In 
some cases, a partial award is recommended to demonstrate local support to a project to allow it to 
advance in a future funding round.  

Following is a description of the applications received, the Executive Board recommendation and 
rationale, and proposed contract conditions for the six proposals recommended for funding at this time.  
Also enclosed is an economic summary for the six projects recommended for funding, and a summary of 
past projects funded through the Trust Fund to date. 

Attachment A
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1. Imagine Housing Samma Senior Apartments 
 
Funding Request:       $2,413,853 (Deferred, Contingent Loan)  
     54 affordable rental units    

 
Exec Bd Recommendation: $750,000 (Deferred, Contingent Loan – CDBG funds) for site 

acquisition 
 
Project Summary: 
Imagine Housing (IH), is proposing a 54-unit affordable senior rental project utilizing either 4% tax credits 
and tax-exempt bond financing or 9% tax credits.  The project includes set asides of units for disabled 
persons and homeless veterans.  Imagine hopes to secure Veterans Affairs Supportive Housing (VASH) 
rental vouchers to help pay down the rent for the Veteran units. 
 
The project would be built on land to be acquired from the City of Bothell at a reduced price.  The site is 
located on the Bus Rapid Transit corridor which is being expanded with ST3 funding. The City has 
indicated its strong support for the project. 
 
The proposed affordable building is five levels of wood construction.  Imagine is pursuing an Ultra High 
Energy Efficiency (UHEE) rating for this building.  The design envisions around 40 surface parking 
spaces.  
 
Funding Rationale: 
The Executive Board sees merit in this application and recommends partially funding to allow acquisition 
of the site with conditions listed below for the following reasons: 

• The City of Bothell is excited to support this affordable project through discounting land and 
working collaboratively to address land use issues. 

• The project would increase affordability within the revitalized Bothell Landing. 
• The project is sited at an excellent location for senior housing, with proximity to a major senior 

center, planned bus rapid transit, parks and trails, and shopping. 
• The project aims to serve a range of lower income senior households including set asides for 

homeless and disabled, however the proposed services model relies on the creation or re-allocation 
of ongoing human services funding to support case management and resident services. 

• The project is somewhat early in the development process; there appear to be opportunities for 
improving the design, and additional information about the environmental and geotechnical 
conditions of the site is needed to inform ultimate design and costs. 

• The project as proposed exceeds cost limits set out by the Washington State Housing Finance 
Commission. There may be significant opportunities for reducing estimated project costs. 

• CAB is interested in exploring other ways to layout the site. 
• The project is competitive for King County funds but did not score as competitively for State 

Housing Trust Fund dollars this round. 
• The scale of project fits developer’s past track record and capabilities. 
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Proposed Conditions:    
 
Standard Conditions:  Refer to list of standard conditions found at end of this memo 
 
Special Conditions:   
 
1. Funds shall be used by the Agency for acquisition of the site. Prior to accessing funds, the Agency 

must complete the following:  
• Conduct additional environmental, geotechnical and any other necessary investigation to 

determine that the project is developable on the property. 
• Provide an updated site plan maximizing the site, and schematic drawings showing unit 

reasonable layouts supportive of the needs of seniors. 
• Provide updated cost estimates demonstrating feasibility of proposed financing, taking into 

consideration Total Development Cost limits established by the Washington State Housing 
Finance Commission (WSHFC) cost limits.  

 
2.   Project must meet requirements associated with federal CDBG dollars. A purchase agreement cannot 

be entered into until the completion of the HUD required Environmental Assessment.  The Agency 
may enter into an option agreement with language that addresses federal funds’ “choice-limiting” 
restrictions. The portion of CDBG funds recommended from the 2020 HUD grant are estimated; 
funding is conditioned on a final grant agreement with HUD. 

 
3. The Agency must re-submit a revised project proposal to ARCH and other funders in the 2020 funding 

round. Additional funding conditions will apply to any additional funds awarded. 
 
4. ARCH’s funding commitment shall continue for twelve (12) months from the date of Council approval 

and shall expire thereafter if all conditions are not satisfied.  An extension may be requested to ARCH 
staff no later than sixty (60) days prior to the expiration date.  At that time, the applicant will provide a 
status report on progress to date.  ARCH staff will consider up to a 12-month extension only on the 
basis of documented, meaningful progress in bringing the project to readiness or completion.  At a 
minimum, the applicant will demonstrate all capital funding is likely to be secured within a reasonable 
period of time. 

 
3. Funds will be in the form of a deferred, contingent loan.  Loan terms will account for various factors, 

including loan terms from other fund sources and available cash flow.  Final loan terms shall be 
determined prior to release of funds and must be approved by ARCH Staff.  The terms are expected to 
include a provision for the Agency to defer payment if certain conditions are met (e.g., low cash flow 
due to unexpected costs).  

 
4. The Agency must demonstrate the City of Bothell’s approval and satisfaction of all zoning 

requirements including parking, setbacks, curb cuts, and view corridors. 
 
5. A covenant is recorded ensuring affordability for at least 50 years, with affordability generally as 

shown in the following table.  (Note that changes to the matrix may be considered based on additional 
site investigation and revised financing assumptions that are presented for review and approval in the 
2020 funding round.) 
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Affordability Studio 1 BR 2BR Total 
40% 4 4  8 
50% 16 14  30 
60% 9 6 1 16 
Total 29 24 1 54 

* The 60% AMI 2 BR unit is a manager’s unit 
 
2. Congregations for the Homeless East King County Men’s Permanent Shelter 
 
Funding Request:                               $500,000 additional (Secured Grant)  

100 beds  
 
Exec Bd Recommendation:  $500,000 additional (Secured Grant)  

 
Project Summary: 
Congregations for the Homeless (CFH) is applying to ARCH for the acquisition and development of a 
permanent winter shelter and day center for men.  The project was originally funded in the 2014 round as a 
50-bed shelter proposal.  Since then, the need has grown to 100 beds, and site selection activities have 
culminated in identifying a King County-owned site at Eastgate.  CFH has operated the men’s emergency 
winter shelter during that time at non-permanent locations, usually churches or civic buildings, in addition 
to their regular rotating men’s shelter, drop in center, outreach and leased housing program.  The 
permanent shelter is a low barrier shelter with few requirements on shelter guests other than to ensure they 
don’t pose a danger to other guests.  The objective of the permanent shelter is to get the homeless out from 
under the weather and connect them to services to start a pathway out of homelessness.  The emergency 
shelter started out being open only on severe winter nights but moved to being open all nights and is 
currently located in a building scheduled for demolition in 2022.   
 
The proposed shelter is now sized to provide sleeping accommodations for 100 men and serve 125 persons 
during the day.  The proposed site is owned by King County Solid Waste, surplus from the creation of a 
waste transfer station off Eastgate Drive.  The County is requiring fair market price for the property, with a 
final price to be determined based on necessary environmental remediation and other site constraints and 
requirements for the 10-acre site. Due to the size of the site and scope of predevelopment work needed, 
CFH has entered into a partnership with a development team that is proposing a larger residential 
development on the remainder of the site.  
 
Funding Rationale: 
The Executive Board recommends funding this application for the following reasons: 

• The creation of a permanent men’s shelter on the Eastside is a longstanding priority for ARCH and 
its member jurisdictions, particularly the City of Bellevue and King County. 

• The project realizes a regional agreement to locate a men’s shelter in Bellevue.  It is the last of 
three planned Eastside shelter projects to get realized. 

• The current location hosting the men’s shelter must be vacated by 2022. 
• CFH has successfully initiated outreach with nearby neighbors; no residential neighbors 

immediately abut the current site. 
• Operating costs are known; cities are engaged in work to align human services funding. 
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The Executive Board does recognize the following weaknesses with the proposal and has addressed them 
in the funding conditions associated with the project: 

• The site does not have an agreed upon purchase price and was last appraised at $28 million (not 
taking into account potential deductions for site conditions). 

• King County requires the purchase of the site to transact by the end of 2020. 
• The entire site must be purchased and other uses funded and developed concurrently, requiring 

CFH to rely on other entities to help realize the project.  
• While the acquisition price will be reduced by estimated cost of remediation; the current agreement 

with King County does not provide relief if the actual costs of remediation exceed estimated costs. 
• Large amounts of public capital and operating/services funding will be required; no revenue can 

ever be expected from shelter users. 
• There is a possibility of neighborhood opposition, given opposition for siting up the street. 
• The proposed entitlement timeline appears optimistic. 
• Budgets are speculative, costs may vary significantly from pro forma provided. 

 
Proposed Conditions:   
 
Standard Conditions:  Refer to list of standard conditions found at end of this memo 
 
Special Conditions: (Note these conditions replace those of the 2014 Funding Round award) 
 
1. By March 31, 2020, a final purchase price for the property must be determined, with updated budgets 

provided demonstrating a reasonable financing proposal to acquire the site by the date required by 
King County. An extension may be approved if both CFH and King County indicate a strong 
commitment to resolving all outstanding issues toward completion of the acquisition.  
 

2. The funding commitment shall last for twelve (12) months from the date of Council approval and shall 
expire thereafter if all conditions are not satisfied.  An extension may be requested to ARCH staff no 
later than sixty (60) days prior to the expiration date.  ARCH staff will approve an extension only on 
the basis of documented, meaningful progress in bringing the project to readiness or completion. 

 
3. Funds shall be used by CFH toward design, developer fee and construction costs.  Funds may not be 

used for any other purpose unless ARCH staff has given written authorization for the alternate use.   
 
4. Funds will be in the form of a secured grant with no repayment, so long as affordability and target 

population is maintained, and the service funds necessary to provide services to this population are 
available.   

 
5. A covenant is recorded ensuring affordability for one hundred (100) beds for at least fifty (50) years for 

homeless men without specificity to AMI. 
 
6. CFH shall submit quarterly updates to ARCH on the progress of the Capital Campaign demonstrating 

active solicitation and amounts pledged and secured against campaign targets.  
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7. Prior to the execution of funding contract, an outreach plan will be submitted to ARCH staff for review 

and approval.  The outreach plan will include provisions such as:  
 

• Provide written notification to neighbors upon identification of a suitable site to include description of 
the project, and information regarding CFH that will include the website and contact number; 

• Send out invitations and provide an opportunity for neighbors to individually and/or as a group to 
meet with CFH in an Open House or other format regarding the project.  Provide contact information 
for Congregations and information about what to do in case something out of the ordinary occurs. 

 
8. Prior to release of funds, CFH shall submit to ARCH staff for review and approval drafts of all 

documents related to the provision of services to residents and management of the property, including 
any licensing-related management and service provider plans.  These documents shall at a minimum 
address: management procedures to address tenant needs; services provided for or required of tenants; 
management and operation of the premises; community and neighbor relations procedures; a summary 
of ARCH’s affordability requirements as well as annual monitoring procedure requirements.    

 
9. In the event that any operating support funding levels will be reduced, the Agency shall inform ARCH 

Staff about the impacts the proposed reduction will have on the budget and plan for services to clients, 
and what steps shall be taken to address the impacts. A new budget or services plan must be approved 
by the ARCH.   

 
10. Because of interest in the sustainability of the project and shortfalls in public subsidies, agency shall 

provide ARCH Staff (to be shared with the Citizen Advisory Board) historic, current and projected 
operating cost shortfalls bridged through fundraising, fundraising goals for those periods and the 
results of those fundraising efforts. 

 
3. Inland Group Polaris at Eastgate Apartments 
 
Funding Request:       $5,000,000 (Deferred Loan)  
 298 affordable units; 2 unregulated units    

 
Exec Bd Recommendation: Partial funding of 575,000 (Deferred Loan)       

 
Project Summary: 
The Polaris at Eastgate project is a joint development between Inland Group and Congregations for the 
Homeless (CFH) to enable acquisition and development of a large 10-acre property with both a year-round 
shelter and rental housing. This partnership was created in order to accomplish the acquisition of the site in 
its entirety, which has both significant up-front predevelopment costs as well as an anticipated fair market 
purchase price that exceeds CFH’s resources and capacity to carry. 

Inland Group, along with another development partner, Horizon Housing Alliance, agreed to join the team 
and carry the costs of site investigation and entitlement process, provided a reasonable path to permanent 
financing of the residential component is defined in 2020. In addition to providing technical and financial 
support to carry the development of the shelter through initial phases, the project provides a benefit by 
creating a more comprehensive community surrounding the shelter. Absent full development of the site, 
the location of the shelter would be more isolated. 
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The Project is proposed to be new construction of a 300-unit workforce housing community for families 
earning up to 60% of AMI.  The unit mix including studios, one-bedroom, two-bedrooms and three-
bedroom units is planned, accommodating a variety of households from singles through large families.  In 
addition to the 60% AMI income and rent set-aside, 20% of the units will also be set-aside for households 
where one or more members is also disabled. This unit mix will be provided in two 5-story, elevator-
serviced buildings over a subterranean parking garage. 
 
Unit amenities within each building include full size washer and dryer in every apartment, fully equipped 
kitchens including microwave hoods, shaker style cabinets & laminate countertops in kitchen and bath, 
vinyl plank faux wood flooring in entry, kitchen, bath and hallways and carpet in bedrooms and living 
rooms.  Common area amenity spaces are planned with a diverse resident mix in mind, and will include a 
business center, tutoring center, fitness center, resident lounge, theater, and multi-purpose room with 
kitchen.  An internal courtyard with outdoor amenity space will offer a BBQ area, seating and significant 
landscaping. 
 
The site of this building is separated by a grade change from the shelter. A third pad site with housing for 
homeless households is anticipated to be proposed in a future funding round. 
 
Funding Rationale: 
The Executive Board supported this application and recommends partially funding with conditions listed 
below for the following reasons: 

• The project is necessary to realize the shelter at this location. 
• The project creates 298 units of needed affordable rental units within a high opportunity area. 
• The project estimates a relatively low per unit development cost compared to other recent projects. 
• The project provides significant financial leverage of local resources. 
• The applicant is an experienced developer with a strong track record of developing comparably 

scaled projects with similar financing. 
• Site has convenient access to transit, shopping, and services. 
• While available resources are not sufficient to fully fund the project, an initial commitment 

provides funding for predevelopment activities and demonstrates local commitment that increases 
the chance of securing other public resources. 

 
The Executive Board recognizes the following weaknesses with the proposal which are addressed in the 
funding conditions: 

• The site does not have an agreed upon purchase price and was last appraised at $28 million (not 
taking into account potential deductions for site conditions). 

• The proposed funding relies on an additional $4 million in capital funds from King County, 
however the proposal was not prepared in time to meet King County application deadlines for the 
2019 funding round. 

• King County has required the purchase of the site to transact by the end of 2020; absent this 
deadline, the project could benefit from additional time to conduct due diligence and submit full 
funding applications. 

• While the acquisition price will be reduced by estimated cost of remediation; the current agreement 
with King County does not provide relief if the actual costs of remediation exceed estimated costs. 

• The entitlement timeline appears optimistic 
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Proposed Conditions:    
 
Standard Conditions:  Refer to list of standard conditions found at end of this memo 
 
Special Conditions:   

 
1. The funding commitment shall continue for eighteen (18) months from the date of Council approval 

and shall expire thereafter if all conditions are not satisfied.  An extension may be requested to ARCH 
staff no later than sixty (60) days prior to the expiration date.  ARCH staff will grant up to a 12-month 
extension.  

 
2. Funds may be used by the Agency towards construction or other eligible uses approved by ARCH 

staff. Funds will be released only after all proposed financing has been assembled for the Project.   A 
waiver may be considered by ARCH to allow for earlier release of funds for acquisition if the Agency 
has demonstrated a clear plan for assembling all needed acquisition and permanent project financing. 

 
3. Funds will be in the form of a deferred, contingent loan.  Loan terms will account for various factors, 

including loan terms from other fund sources and available cash flow.  Final loan terms shall be 
determined prior to release of funds and must be approved by ARCH Staff.  It is anticipated that loan 
payments will be based on a set repayment schedule and begin after repayment of deferred developer 
fee with 1% interest.  The terms will also include a provision for the Agency to a deferment of a 
payment if certain conditions are met (e.g., low cash flow due to unexpected costs).  Any requested 
deferment of loan payment is subject to approval by City or ARCH Staff, and any deferred payment 
would be repaid from future cash flow or at the end of the amortization period.   

 
4. A covenant is recorded ensuring affordability for at least 50 years, with affordability as shown in the 

following table. Limited changes to the proposed unit mix may be made subject to ARCH approval. 
 

Area Median Income/Unit Size Studio 1BR 2BR 3BR Total 

60% 30 160 80 28 298 
Unregulated     2 
Total 30 160 80 30 300 

 
5. The net developer fee shall be established at the time of finalizing the Contract Budget and will follow 

the ARCH Net Developer Fee Schedule.  
 
6. If there is a charge for parking, then that amount shall be deducted from the maximum rents. A waiver 

of this requirement may be considered by ARCH staff if justified by requirements to achieve parking 
reductions. 
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4. Inland Group/Horizon Housing Alliance Together Center Redevelopment 
 
Funding Request:       $6,000,000 (Deferred, Contingent Loan)  

 80 affordable rental units in 9% deal and 204 affordable units in 4% 
deal       
 

Exec Bd Recommendation:  $2,750,000 (Deferred, Contingent Loan)  
  
Project Summary: 
The Together Center is a nonprofit that has operated around a model of providing affordable commercial 
space for human service-related nonprofit organizations since 1991.  In early 2019, after a long process of 
planning and visioning, the Together Center released a Request for Interest to solicit development 
proposals that would re-imagine the existing Together Center and take advantage of the development 
capacity on the property to provide affordable housing. Horizon Housing Alliance, along with its 
development partner, Inland Group, were selected in the summer of 2019 and have since been working 
steadily through the pre-development process.   

The proposed project is two buildings on a single site with two separate programs.  The existing Building 
A will be 204 studio, one, two, and three bedroom units affordable at 60% AMI called Polaris at Together 
Center.  The existing Building B, called Horizon Housing at Together Center, will be 80 units of studio, 
one, two, and three-bedroom units affordable to households at 30% and 50% AMI, with 60 of the units set 
aside for those exiting homelessness. The residential units will be on floors two through five in both 
buildings.  The ground floor of the buildings will be a condo owned by Together Center, a nonprofit that 
operates affordable office space for human service nonprofit organizations.  Parking will be below grade 
in a structured parking garage.  The collective project is called the Together Center Redevelopment. 

The project is built around the vision of co-location of housing along with various behavioral health, 
physical health, and other resources to create a vibrant community and help families break the cycle of 
intergenerational poverty. Residents of Horizon Housing at Together Center will have access to social and 
health services in the commercial space with providers including HealthPoint, Ikron, and Sound Health all 
operating as tenants. The proposed population is intended to include homeless residents be referred by 
rapid rehousing providers including Catholic Community Services, as well as other transitional housing 
and shelter programs, rather than the through Coordinated Entry system. This is intended to provide a 
better balance within the building, as well as allow for prioritization of homeless populations in East King 
County. 
 
Horizon Housing at Together Center will partner with Hopelink to provide service coordination and case 
management services on site.  The project cashflow will contribute $110,000 annually towards services.  
Hopelink and Horizon will apply for available service dollars to fund the remaining services for the 
families exiting homelessness.  Horizon Housing at Together Center can refer tenants to the physical and 
behavioral health providers, including HealthPoint, who will be tenants in the ground floor commercial 
space on site.  These “off-site” services will be paid through existing revenue streams with the providing 
agencies. 
 
Funding Rationale: 
The Executive Board recommends funding this application with partial funding at a minimum to advance 
the 9% portion of the project with conditions listed below for the following reasons: 

NEW BUSINESS #11.

Page 332 of 426



ARCH Trust Fund Council Memo 
December 27, 2019 
P a g e  | 10 
 

• The project helps to realize the redevelopment of the Together Center, a valued community asset 
that provides critical social services for people across the EKC region.  

• Services at the Together Center will provide ongoing benefits to residents of the housing. 
• Project will ultimately create 284 units of affordable housing; 60 of which are set aside for 

households exiting homelessness 
• The initial funding commitment allows the project to secure highly competitive 9% tax credit 

resources for East King County while securing funding for the remainder of the project. 
• Project maximizes utilization of the site per zoning. 

 
Proposed Conditions:    
 
Standard Conditions:  Refer to list of standard conditions found at end of this memo 
 
Special Conditions:   
 
1. The funding commitment shall continue for eighteen (18) months from the date of Council approval 

and shall expire thereafter if all conditions are not satisfied.  An extension may be requested to ARCH 
staff no later than sixty (60) days prior to the expiration date.  ARCH staff will grant up to a 12-month 
extension.  

 
2. Funds shall be used by the Agency towards construction.  Funds may not be used for any other 

purpose unless ARCH staff has given written authorization for the alternate use. 
 
3. Funds will be in the form of a deferred, contingent loan.  Loan terms will account for various factors, 

including loan terms from other fund sources and available cash flow.  Final loan terms shall be 
determined prior to release of funds and must be approved by ARCH Staff.  It is anticipated that loan 
payments will be based on a set repayment schedule and begin after repayment of deferred developer 
fee with 1% interest.  The terms will also include a provision for the Agency to a deferment of a 
payment if certain conditions are met (e.g. low cash flow due to unexpected costs).  Any requested 
deferment of loan payment is subject to approval by ARCH Staff, and any deferred payment would be 
repaid from future cash flow or at the end of the amortization period.   

 
5. The net developer fee shall be established at the time of finalizing the Contract Budget, and will follow 

the ARCH Net Developer Fee Schedule.  
 
6. A covenant is recorded ensuring affordability for at least 50 years, with affordability generally as 

shown in the following table.  (Note that limited changes to the matrix may be considered based on 
reasonable justification as approved by ARCH staff.) 

 
9% Project: 
 

Affordability Studio 1 BR 2BR 3BR Total 
30%  8 20 12 40 
50%  8 20 12 40 
Total  16 40 24 80 
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4% Project: 
 

Affordability Studio 1 BR 2BR 3BR Total 
60% 20 80 84 20 204 
Total 20 80 84 20 204 

 
7.  Submit for City or ARCH staff approval a management and services plan which includes coordination 

of services with outside providers and parking management. 
 
8. Agency shall submit a marketing plan for approval by ARCH staff.  The plan should include how the 

Agency will do local targeted marketing outreach to local, media business and community 
organizations.    

 
10. If there is a charge for parking, then that amount shall be deducted from the maximum rents. A waiver 

of this requirement may be considered by ARCH staff if justified by requirements to achieve parking 
reductions. 

 
5. Community Homes Shared Living 1  
 
Funding Request:                               $100,500 (Secured Grant)  
     3 Beds 
 
Exec Bd Recommendation:  $100,500 (Secured Grant)  
 
Project Summary: 
Community Homes, Inc. (CHI) is proposing to acquire a home that will serve three (3) low-income adults 
with developmental disabilities.  The proposed setting accommodates both the DD residents and their care 
provider in a shared living arrangement. Each tenant will have their own bedroom.  Residents will share 
living spaces with the care provider but will have a separate bathroom. CHI has a purchase and sales 
agreement on a suitable property in Newcastle.   
 
Funding Rationale: 
The Executive Board recommends funding this application for the following reasons:  

• The project has site control and is able to move forward quickly. 
• The project serves very low income developmentally disabled individuals. 
• The project provides housing for a population (Special Needs housing) that currently is below 

long-term ARCH Trust goals. 
• The residents will benefit from a live-in care provider who is directly funded by Development 

Disabilities Administration; the live-in care model provides greater stability of care and retention 
of staff compared to other models. 

• Developer has a 24-year track record and good reputation with funders and the Department of 
Developmental Disabilities. 

• The lower number of residents in the home allows the project to come online faster and avoid the 
lengthy licensing process for homes with more residents. 

• The project qualifies for funding set-asides in the State Housing Trust Fund round. 
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• Based on the proposed funding sources, ARCH funds would be leveraged with significant 
resources from King County and the State. 

 
Proposed Conditions:   
 
Standard Conditions:  Refer to list of standard conditions found at end of this memo 
 
Special / Revised Conditions: 
 
1. The funding commitment shall continue for six (6) months from the date of Council approval and shall 

expire thereafter if all conditions are not satisfied.  An extension may be requested to ARCH staff no 
later than sixty (60) days prior to the expiration date.  At that time, the applicant will provide a status 
report on progress to date and expected schedule for start of construction and project completion.  
ARCH staff will consider an extension only on the basis of documented, meaningful progress in 
bringing the project to readiness or completion.  At a minimum, the applicant will demonstrate that all 
capital funding has been secured or is likely to be secured within a reasonable period of time.  ARCH 
staff will grant up to a 12-month extension.  If necessary, a second extension of up to 6 months may be 
requested by following the same procedures as the first extension. 

 
2. Funds shall be used by the Agency toward acquisition and related costs.  Funds may not be used for 

any other purpose unless ARCH staff has given written authorization for the alternate use. 
 
3. The Agency shall not proceed with searching for a home until all funding commitments have been 

received.    The Agency shall only purchase unoccupied homes or owner-occupied homes in order to 
not trigger local and federal relocation regulations. 

 
4. Prior to acquisition, the Agency shall submit an appraisal by a qualified appraiser.  The appraisal shall 

be equal to or greater than the purchase price. 
 
5. If federal sources are being provided by any funder, a purchase agreement cannot be entered into until 

the completion of the HUD required Environmental Assessment.  The Agency may enter into an 
option agreement with language that addresses federal funds’ “choice-limiting” restrictions.  

 
6. Funds will be in the form of a secured grant with no repayment, so long as affordability and target 

population is maintained.   
 
7. A covenant is recorded ensuring affordability for at least 50 years, with three beds for developmentally 

disabled individuals at or below 30% of area median income at move in.   
 
8. Unless otherwise approved by ARCH staff, the development budget shall include: 

• Minimum of $17,000 of private sources provided by the applicant.   
• Up to $987,500 combined for acquisition and development.  In the event total acquisition and 

development costs, including contingency, exceeds this amount, additional costs shall be 
covered by private sources from the applicant.  If actual costs fall below this amount, the 
ARCH award may be adjusted downward accordingly. 

• Developer fee shall not exceed $25,000. 
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9. Reserves will be funded out of operations at $3,000 for the first year with an annual increase of 3.5% 

per year for replacement reserves and $1,000 for the first year with an annual increase of 3.5% per year 
for operating reserves. 

 
10. All cash flow after payment of operating expenses (including respite care) shall be placed into a 

project reserve account that can be used by the applicant for project related operating, maintenance or 
services expenses.  Any other use of these reserves must be approved by ARCH staff.   

 
11. In the event that any operating support funding levels will be reduced, the Agency shall inform ARCH 

Staff about the impacts the proposed reduction will have on the budget and plan for services to the DD 
clients, and what steps shall be taken to address the impacts. A new budget or services plan must be 
approved by ARCH.  

 
12. The Agency will notify ARCH when they enter into an option or purchase and sale agreement for any 

home, providing information on the location of the home and terms for acquiring the home.  No home 
considered for acquisition will be within two blocks of another home owned by Agency unless 
otherwise approved by ARCH staff.   

 
13. Prior to closing on the home, an individualized outreach plan will be submitted to ARCH staff for 

review and approval.  The outreach plan will include provisions such as:  
• Provide written notification to neighbors upon mutual acceptance of the Purchase and Sales 

Agreement to include CHI’s intention to purchase the house, description of the project, and 
information regarding CHI and the care provider that will include the website and contact number; 

• Provide an opportunity for neighbors to meet individually and/or as a group with CHI and the care 
provider regarding the project; such as having an Open House after the tenants move-in and 
include invitations to neighbors. 

 
15. Once the home is selected the Agency shall include ARCH Staff in the inspection of the property and 

development of the final scope of work for the rehab.  The final scope of work for the basic 
construction budget shall include, at a minimum, all work necessary for licensing of the home and 
correction of substandard health and safety conditions. Prior to start of construction, the Agency shall 
submit the final scope of work for ARCH Staff approval, along with evidence that construction costs 
have been confirmed by a qualified contractor and are within the basic construction budget.  All uses 
of construction contingency funds must be approved by ARCH staff prior to authorization to proceed 
with such work.   

 
6. Community Homes Adult Family Home 8  
 
Funding Request:                               $150,500 (Secured Grant)  
     5 Beds 
 
Exec Bd Recommendation: $150,500 (Secured Grant) 
 
Project Summary: 
Community Homes, Inc. (CHI) is proposing to acquire and remodel a home that will serve five (5) low-
income adults with developmental disabilities.  The community within the home allows them to live as 
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independently as possible.  A specific home will be identified once funding is committed.  Criteria for 
selecting the particular property includes a minimum size of 2,500 square feet, the physical layout and 
ease of renovation of the house as well as neighborhood amenities such as sidewalks, access to stores, 
public services, transportation and recreation. 
 
The residents will live in a shared living arrangement, along with a live-in care provider.   Each tenant will 
have their own bedroom.  Residents will share two bathrooms and a resident community living area with 
kitchen.  If necessary, as in the case of prior homes, the existing garage may be converted to living space. 
 
Funding Rationale: 
The Executive Board supports funding this project as described in the application and recommends 
funding this application for the following reasons: 

• Serves very low income developmentally disabled individuals 
• The project provides housing for a population (Special Needs housing) that currently is below 

long-term ARCH Trust goals 
• Residents will benefit from a live-in care provider who is directly funded by Development 

Disabilities Administration; the live-in care model provides greater stability of care and retention 
of staff compared to other models 

• Developer has a 24-year track record and good reputation with funders and the Department of 
Developmental Disabilities 

• The project qualifies for funding set-asides in the State Housing Trust Fund round 
• Based on the proposed funding sources, ARCH funds would be leveraged with significant 

resources from King County and the State 
 
Proposed Conditions:   
 
Standard Conditions:  Refer to list of standard conditions found at end of this memo 
 
Special / Revised Conditions: 
 
1. The funding commitment shall continue for six (6) months from the date of Council approval and shall 

expire thereafter if all conditions are not satisfied.  An extension may be requested to ARCH staff no 
later than sixty (60) days prior to the expiration date.  At that time, the applicant will provide a status 
report on progress to date and expected schedule for start of construction and project completion.  
ARCH staff will consider an extension only on the basis of documented, meaningful progress in 
bringing the project to readiness or completion.  At a minimum, the applicant will demonstrate that all 
capital funding has been secured or is likely to be secured within a reasonable period of time.  ARCH 
staff will grant up to a 12-month extension.  If necessary, a second extension of up to 6 months may be 
requested by following the same procedures as the first extension. 

 
2. Funds shall be used by the Agency toward acquisition and construction costs.  Funds may not be used 

for any other purpose unless ARCH staff has given written authorization for the alternate use. 
 
3. The Agency shall not proceed with searching for a home until all funding commitments have been 

received.    The Agency shall only purchase unoccupied homes or owner-occupied homes in order to 
not trigger local and federal relocation regulations. 
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4. Prior to acquisition, the Agency shall submit an appraisal by a qualified appraiser.  The appraisal shall 

be equal to or greater than the purchase price. 
 
5. If federal sources are being provided by any funder, a purchase agreement cannot be entered into until 

the completion of the HUD required Environmental Assessment.  The Agency may enter into an 
option agreement with language that addresses federal funds’ “choice-limiting” restrictions.  

 
6. Funds will be in the form of a secured grant with no repayment, so long as affordability and target 

population is maintained, and the service/care providers have a contract with DDA for funds necessary 
to provide services to this population.   

 
7. A covenant is recorded ensuring affordability for at least 50 years, with five beds for developmentally 

disabled individuals at or below 30% of area median income at move in.   
 
8. Unless otherwise approved by ARCH staff, the development budget shall include: 

• Minimum of $26,500 of private sources provided by the applicant.   
• Up to $1,705,500 for combined cost of acquisition and development.  In the event total 

acquisition and development costs, including contingency, exceeds this amount, additional 
costs shall be covered by private sources from the applicant.  If actual costs fall below this 
amount, the ARCH award may be adjusted downward accordingly. 

• Developer fee shall not exceed $50,000. 
 
9. Reserves will be funded out of operations at $4,000 for the first year with an annual increase of 3.5% 

per year for replacement reserves and $2,000 for the first year with an annual increase of 3.5% per year 
for operating reserves. 

 
10. Residents referred from DDA will not receive Section 8 assistance.   
 
11. All cash flow after payment of operating expenses (including respite care) shall be placed into a 

project reserve account that can be used by the applicant for project related operating, maintenance or 
services expenses.  Any other use of these reserves must be approved by ARCH staff.   

 
12. In the event that any operating support funding levels will be reduced, the Agency shall inform ARCH 

Staff about the impacts the proposed reduction will have on the budget and plan for services to the DD 
clients, and what steps shall be taken to address the impacts. A new budget or services plan must be 
approved by ARCH.  

 
13. The Agency will notify ARCH when they enter into an option or purchase and sale agreement for any 

home, providing information on the location of the home and terms for acquiring the home.  No home 
considered for acquisition will be within two blocks of another home owned by Agency unless 
otherwise approved by ARCH staff.   

 
14. Prior to closing on the home, an individualized outreach plan will be submitted to ARCH staff for 

review and approval.  The outreach plan will include provisions such as:  
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• Provide written notification to neighbors upon mutual acceptance of the Purchase and Sales 
Agreement to include CHI’s intention to purchase the house, description of the project, and 
information regarding CHI and the care provider that will include the website and contact number; 

• Provide an opportunity for neighbors to meet individually and/or as a group with CHI and the care 
provider regarding the project; such as having an Open House after the tenants move-in and 
include invitations to neighbors. 

 
15. Once the home is selected the Agency shall include ARCH Staff in the inspection of the property and 

development of the final scope of work for the rehab.  The final scope of work for the basic 
construction budget shall include, at a minimum, all work necessary for licensing of the home and 
correction of substandard health and safety conditions. Prior to start of construction, the Agency shall 
submit the final scope of work for ARCH Staff approval, along with evidence that construction costs 
have been confirmed by a qualified contractor and are within the basic construction budget.  All uses 
of construction contingency funds must be approved by ARCH staff prior to authorization to proceed 
with such work.   

 
7. Parkview Homes XV 
 
Funding Request:                               $225,450 (Secured Grant)  
     10 Beds 
 
Exec Bd Recommendation:  $0  

 
Project Summary: 
Parkview Services, a Shoreline-based non-profit organization is proposing to develop three homes in East 
King County; one of those homes is in Kenmore, recently acquired by Parkview, the remainder are to yet 
be identified.  The Kenmore Home is 4 beds and has short-term financing that must be taken out in the 
next year and a half.  For the other two homes, they plan to acquire and remodel 1,600 square foot three-
bedroom houses that will each serve three (3) low-income individuals with developmental disabilities 
referred by the Developmental Disabilities Administration.  Specific homes will be identified once all 
funding is committed.  Improvements will include remodeling to meet both Evergreen sustainability and 
ADA (Americans with Disabilities Act) accessibility standards. 
 
Funding Rationale: 
The Executive Board supports the concept of the Parkview proposal which serves the neediest of 
developmentally disabled persons but cannot recommend funding in the current round given the limited 
funding available.  Parkview was awarded funding in 2014 for a similar project, whereas CHI has not 
received an award since 2012.   
 
The current proposal’s acquisition and development budget appears too low to be feasible given the 
targeted area.  Given the amount of requested funds versus what was available, the Executive Board  
encourages a proposal from Parkview in the next funding round addressing this possible issue. 
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8. Parkview Homes 9 Down Payment Assistance (DPA) 
 
Funding Request:                               $200,000 (Non-Recoverable Grant)  
     DPA for 6 Households 
 
Executive Board Recommendation:  $0  

 
Project Summary: 
Since 2006, Parkview Services has created 131 new homeowners, including 12 households that 
transitioned from subsidies to public housing rental to homeownership. This project proposes to create 
first-time homebuyers using deferred down-payment assistance (DPA) loans from a combination of public 
and private funds to achieve affordability for 10 households (6 in East King County). The homebuyers will 
purchase in either King, Skagit or Snohomish counties at sites to be determined (TBD). Eligibility for the 
down-payment assistance loans will require that the household income is 80% or less of the area median 
income (AMI) and that household has a member who is a person with Intellectual and Developmental 
Disabilities (IDDs). All homebuyers will receive homebuyer education, one-on-one pre-purchase financial 
counseling, and follow-up services subsequent to the purchase of their home. 
 
The project includes a partnership with HomeSight, which has applied to King County for funds to make 
DP loans. Parkview homebuyers who purchase in King County will be eligible to use HomeSight's KC 
DPA loan together with other Parkview Services DP loans. In turn, HomeSight homebuyers who purchase 
in east King County will be eligible to use Parkview Services ARCH DP loans. Parkview believes this 
collaborative funding model is the most effective way to create affordable homeownership opportunities 
for their target population. The collective layers of DPA result in $150,000 in public assistance per 
household. 
 
Funding Rationale: 
The Executive Board potentially supports the concept of the Parkview proposal which serves households 
which have a disabled person in them, it does not recommend making a funding award at this time.  
ARCH has its own Down Payment Assistance program administered through the Washington State 
Housing Finance Commission which has had only limited activity in the past several years. Those DPA 
loans are available to all households, not just those with a disabled person.  The Executive Board 
recommends that in the coming year it re-evaluate that program along with the Parkview proposal to 
determine why activity is limited, if changes to the ARCH program are warranted, and if a specialized 
program is more beneficial than ARCH’s DPA program for the relative cost per household.  
 
9. King County Housing Authority Preservation of Kirkland Heights and Juanita View 
 
Funding Request:       $2,500,000 (Deferred, Unsecured)  
 137 affordable units; 135 market-rate rental units    

 
Exec Bd Recommendation: $0 
 
Project Summary: 
King County Housing Authority (KCHA) is proposing to refinance 272 units of Section 8 housing located 
in Kirkland which it acquired form the Machinists Union in July 2019.  King County provided $10 million 
earlier this year to facilitate the purchase of the two Kirkland properties.  This is part of a larger 5 site 
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acquisition.  Rents would remain as they are currently.  No renovations or modernization is contemplated 
with the funding.  At about the same time as making their application to ARCH it was announced that 
Microsoft had made available $60 million to KCHA for this purpose.  The Microsoft money comes in the 
form of a 15 year loan bearing interest. 
 
Funding Rationale: 
The Executive Board does not recommend funding for this project for the following reasons: 

• There is a potential to increase rents on certain units without cost burdening residents.  This would 
allow getting higher Section 8 subsidies and the ability to carry conventional debt 

• No renovations are planned with this refinance. 
• No additional affordability is created with ARCH funding. 
• KCHA secured other sources to immediately acquire the property. 
• KCHA does portfolio lending which precludes securing individual properties with Deeds of Trust. 

 
The Executive Board sees opportunity in the proposal if re-envisioned to create greater affordability or 
significant improvements to the property. The Executive Board would welcome an application in the next 
round.  In the event KCHA does provide an application to ARCH in the upcoming round, the application 
should address the following issues raised above. 
 
Applicable to all funded projects: 
 
Standard Conditions: 
 
1. The Applicant shall provide revised development and operating budgets based upon actual funding 

commitments, which must be approved by ARCH staff.  If the Applicant is unable to adhere to the 
budgets, City or Administering Agency must be immediately notified and (a) new budget(s) shall be 
submitted by the Applicant for the City’s approval.  The City shall not unreasonably withhold its 
approval to (a) revised budget(s), so long as such new budget(s) does not materially adversely change 
the Project.  This shall be a continuing obligation of the Applicant.  Failure to adhere to the budgets, 
either original or as amended may result in withdrawal of the City's commitment of funds.   

 
2. The Applicant shall submit evidence of funding commitments from all proposed public sources. In the 

event commitment of funds identified in the application cannot be secured in the time frame identified 
in the application, the Applicant shall immediately notify City or Administering Agency, and describe 
the actions it will undertake to secure alternative funding and the timing of those actions subject to 
City or Administering Agency's review and approval.   

 
3. In the event federal funds are used, and to the extent applicable, federal guidelines must be met, 

including but not limited to: contractor solicitation, bidding and selection; wage rates; and Endangered 
Species Act (ESA) requirements.  CDBG funds may not be used to repay (bridge) acquisition finance 
costs.  

 
4. The Applicant shall maintain documentation of any necessary land use approvals and permits required 

by the city where the projects are located.   
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5. Submit monitoring reports quarterly through completion of the project, and annually thereafter. Submit 

a final budget upon project completion.  If applicable, submit initial tenant information as required by 
City or Administering Agency.   

 
 

Supplemental Funding Request: 
 
1.    Catholic Community Services with Sophia Way, Women and Family Shelter 
 
Funding Request:       $175,000 supplemental funding (Secured Grant) 
 to the $3,397,000 award made in the 2017 round 
 
     98 Beds (50 Family; 48 Unaccompanied Women) 
       
Exec Bd Recommendation: up to $175,000 (Secured Grant)  

 
Project Summary: 
The new development on the site required addressing storm water impact of the existing building which 
was constructed in 1952 with different requirements. 
 
Funding Rationale: 
The Executive Board supported the CAB recommendation for funding the additional request for the 
following reasons:  

• Storm water detention was originally sized only for the new shelter building however regulations 
required the impact of the existing structure to also be addressed which was not budgeted for. 
Additionally, hazardous material was found on site and needed to be remediated. 

• Agencies increased their capital campaign targets to match the public ask. 
• The project is well underway and addresses an urgent public need. 

 
 
Special / Revised Conditions: 
 
1. Funds are an “up to” amount to be released only after ARCH staff review and approval of proposed 

construction change order.
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Attachment 1: Recommended Projects and Funding Sources

Supplemental

Imagine 
Housing Samma 
Senior 
Apartments

Congregations 
for the 
Homeless East 
King County 
Men’s 
Permanent 
Shelter

Inland Group 
Polaris at 
Eastgate 
Apartments

Inland 
Group/Horizon 
Housing Alliance 
Together Center 
Redevelopment

Community 
Homes Shared 
Living 1 

Community 
Homes Adult 
Family Home 8

Catholic 
Community 
Services with 
Sophia Way, 
Women and 
Family Shelter

Total 
Recommended 
Funding

Total Recommended Funds  $          750,000  $          500,000  $       575,000  $           2,750,000  $       100,500  $       150,500  $          175,000 ##  $        5,001,000 
General Funds  $                     -    $          500,000  $       575,000  $           2,750,000  $       100,500  $       150,500  $          175,000 4,251,000$        

CDBG  $          750,000  $                     -    $                   -    $                          -    $                   -    $                   -    $                     -   750,000$            

Member City General Funds
Bellevue -$                   228,920$           263,290$        1,259,060$            46,010$          68,910$          -$                   1,866,190$        
Bothell -$                   10,910$             12,550$          60,030$                 2,190$            3,290$            -$                   88,970$              
Clyde Hill -$                   4,570$               5,250$            25,100$                 920$                1,370$            -$                   37,210$              
Hunts Point -$                   470$                  530$                2,580$                   90$                  140$                -$                   3,810$                
Issaquah -$                   24,430$             28,100$          134,380$               4,910$            7,350$            -$                   199,170$            
Kenmore -$                   7,980$               9,180$            43,890$                 1,600$            2,400$            -$                   65,050$              
Kirkland -$                   118,840$           136,675$        653,600$               23,890$          35,770$          175,000$           1,143,775$        
Medina -$                   2,340$               2,680$            12,860$                 470$                700$                -$                   19,050$              
Mercer Island -$                   13,120$             15,090$          72,150$                 2,640$            3,950$            -$                   106,950$            
Newcastle -$                   4,570$               5,240$            25,130$                 920$                1,380$            -$                   37,240$              
Redmond -$                   59,980$             68,980$          329,910$               12,060$          18,050$          -$                   488,980$            
Sammamish -$                   17,560$             20,200$          96,600$                 3,530$            5,290$            -$                   143,180$            
Woodinville -$                   5,430$               6,235$            29,860$                 1,090$            1,630$            -$                   44,245$              
Yarrow Point -$                   880$                  1,000$            4,850$                   180$                270$                -$                   7,180$                
Total General Funds -$                   500,000$           575,000$        2,750,000$            100,500$        150,500$        175,000$           4,251,000$        

Community Development Block Grant (CDBG) Funds
N/E Subregion - ARCH Allocation 240,252$          -$                   -$                -$                        -$                -$                -$                   240,252$            
CDBG - Kirkland 267,425$          -$                   -$                -$                        -$                -$                -$                   267,425$            
CDBG - Redmond 242,323$          -$                   -$                -$                        -$                -$                -$                   242,323$            
Total CDBG Funds 750,000$          -$                   -$                -$                        -$                -$                -$                   750,000$            

Recommended Projects
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ATTACHMENT 2: ECONOMIC SUMMARIES OF RECOMMENDED PROJECTS 
 

ECONOMIC SUMMARY:  IMAGINE HOUSING / SAMMA SENIOR APARTMENTS 
 
1. Applicant/Description: New construction of 54 affordable rental units for seniors  
 
2. Project Location:  17816 Bothell Way NE, Bothell 
 
3. Financing Information:  
 

Funding Source Funding 
Amount 

Commitment 

ARCH 

 

$2,413,853 

 

$750,000 for Acquisition 

 King County $3,000,000 To be applied for in 2020 

Commerce Trust Fund $3,500,000 

 

To be applied for in 2020 be applied for 
i  2018 

Tax Credits  $7,521,213 To be applied for in 2021 be applied for 
i  2018 

Bonds/Private Debt $4,230,499 To be applied for in 2021 

Deferred Developer Fee $567,308 Committed  

TOTAL $21,232,873  

 
4.  Development Budget:   
 

ITEM TOTAL PER UNIT @ 
54 units 

HTF 

Acquisition $750,000 $13,889 $750,000 

Construction $14,675,260 $271,764 $1,262,123 

Design $1,280,000 $23,704  

Consultants $449,500 $8,324 $210,000 

Developer fee $1,305,662 $24,179  

Finance costs $788,220 $14,597 $32,697 

Reserves $268,346 $4,969  

Permits/Fees/Other $1,715,885 $31,776 $159,033 

TOTAL $21,232,873 $393,201 $1,734,000 

 
5. Debt Service Coverage:  Debt service payments will be finalized upon commitment.  Basic terms 
will include a 50-year amortization, deferral of payments until deferred developer fee is repaid, 1% 
interest, and ability to request a deferral of annual payment to preserve economic integrity of 
property.  
 
6.  Security for City Funds: 
• A recorded covenant to ensure affordability and use for targeted population for 50 years. 
• A promissory note secured by a deed of trust. The promissory note will require repayment of 

the loan amount upon non-compliance with any of the loan conditions. 
 
7.  Rental Subsidy:  None 
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ECONOMIC SUMMARY:  EKC Men’s Permanent Winter Shelter  
 
1. Applicant/Description:  Congregations for the Homeless/KCHA / Development of shelter 

with beds for 100 homeless men, plus day center 
 
2. Project Location:  13620 SE Eastgate Way, Bellevue 
 
3. Financing Information:  
 

Funding Source Funding Amount Commitment 

ARCH 

 

 

$1,200,000 Includes $700,000 Awarded in 2014 
Round 

 

 

 

King County $5,802,574 $3,801,923 Committed in 2019 

Commerce Trust Fund $4,900,000  Committed in 2019, includes $1.4M 
Earmark from 2014 

Building Communities Fund $750,000 Applying for in 2020 – for non-
residential space 

Capital Campaign $1,500,000 Committed 

TOTAL $14,152,574  

 
4.  Conceptual Development Budget:   

ITEM TOTAL PER BED HTF 

Acquisition  $3,678,383 $36,784  

Construction $8,405,705 $84,057 $850,000 

Design $500,000 $5,000 $200,000 

Other consultants $0 $0  

Developer Fee $350,000 $3,500 $150,000 

Permits/Fees/Hookups $237,386 $2,374  

Finance costs $110,000 $1,100  

Reserves $0 $0  

Other development costs $871,100 $8,711  

TOTAL $14,152,574 $141,526 $700,000 

 
5. Debt Service Coverage:  Secured grant, no repayment if in compliance. 
 
6.  Security for City Funds: 
• A recorded covenant to ensure affordability and use for targeted population for 50 years. 
• A promissory note secured by a deed of trust. The promissory note will require repayment of 

the grant amount upon non-compliance with any of the funding conditions. 
 
7.  Rental Subsidy:  None  
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ECONOMIC SUMMARY:  INLAND / POLARIS AT EASTGATE 
 
1. Applicant/Description: New construction of 298 affordable and two market rate rental units 
for families  
 
2. Project Location:  13620 SE Eastgate Way, Bellevue 
 
3. Financing Information:  
 

Funding Source Funding 
Amount 

Commitment 

ARCH 

 

$5,000,000 
 

$2,750,000 partial commitment 

 King County $4,000,000 To be applied for in 2020 

Commerce Trust Fund $0 

 

applied for in 2018 

Tax Credits  $31,256,347 To be applied for in 2020 be applied for 
i  2018 

Bonds/Private Debt $46,200,000 To be applied for in 2020 

Deferred Developer Fee/GP 
Equity/Other 

$7,023,588 Committed  

TOTAL $93,479,935  

 
4.  Development Budget:   
 

ITEM TOTAL PER UNIT @ 
298 units 

HTF 

Acquisition $9,345,910 $31,362  

Construction $59,977,902 $201,268 $5,000,000 

Design $859,300 $2,884  

Consultants $120,000 $403  

Developer fee $11,556,586 $38,780  

Finance costs $6,586,314 $22,102  

Reserves $1,048,893 $3,520  

Permits/Fees/Other $3,985,000 $13,372  

TOTAL $93,479,935 $313,691 $5,000,000 

 
5. Debt Service Coverage:  Debt service payments will be finalized upon commitment.  Basic terms 
will include a 50-year amortization, deferral of payments until deferred developer fee is repaid, 1% 
interest, and ability to request a deferral of annual payment to preserve economic integrity of 
property.  
 
6.  Security for City Funds: 
• A recorded covenant to ensure affordability and use for targeted population for 50 years. 
• A promissory note secured by a deed of trust. The promissory note will require repayment of 

the loan amount upon non-compliance with any of the loan conditions. 
 
7.  Rental Subsidy:  None 
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ECONOMIC SUMMARY:  HORIZON / INLAND / TOGETHER CENTER REDEVELOPMENT 
 
1. Applicant/Description: New construction of 284 affordable rental units (9% Tax Credit 
Portion includes 80 units, of which 60 are set aside for homeless families) 
 
2. Project Location:  16225 NE 87th St., Redmond 
 
3. Financing Information:  
 

Funding Source Funding 
Amount 

Commitment 

9% Phase 

ARCH $2,500,000 $2,500,000 Committed 

 9% Tax Credits  $19,270,720 To be applied for in 2020 be applied for 
i  2018 

Private Debt $4,750,000 To be applied for in 2020 

Deferred Developer Fee $690,582 Committed 

4% Phase 

ARCH $3,500,000 $250,000 partial commitment 

 4% Tax Credits $25,087,339 To be applied for in 2020 

Tax Exempt Bonds $36,500,000 To be applied for in 2020 

Deferred Developer Fee $6,721,304 Committed 

TOTAL $99,019,945  

 
4.  Development Budget:   
 

ITEM TOTAL PER UNIT @ 
284 units 

HTF 

Acquisition $5,010,000 $17,641  

Construction $67,804,955 $238,750 $5,000,000 

Design $725,000 $2,553  

Consultants $1,760,370 $6,198  

Developer fee $10,803,634 $38,041  

Finance costs $7,041,263 $24,793  

Reserves $998,832 $3,517  

Permits/Fees/Other $4,875,891 $17,169 $1,000,000 

TOTAL 99,019,945 $348,662 $6,000,000 

 
 
5. Debt Service Coverage:  Debt service payments will be finalized upon commitment.  Basic terms 
will include a 50-year amortization, deferral of payments until deferred developer fee is repaid, 1% 
interest, and ability to request a deferral of annual payment to preserve economic integrity of 
property.  
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6.  Security for City Funds: 
• A recorded covenant to ensure affordability and use for targeted population for 50 years. 
• A promissory note secured by a deed of trust. The promissory note will require repayment of 

the loan amount upon non-compliance with any of the loan conditions. 
 
7.  Rental Subsidy:  None 
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ECONOMIC SUMMARY:  COMMUNITY HOMES, INC.  ADULT FAMILY HOME 8  
 
1. Applicant/Description: CHI / Acquisition/rehabilitation of single family home with 5 beds for 

very low income developmentally disabled adults. 
 
2. Project Location:  East King County 
 
3. Financing Information:  
 

Funding Source Funding Amount Commitment 

ARCH 

 

 

$150,500 Applied for Fall 2019 

 

 

 

King County $802,000 Committed Fall 2019 

Commerce Trust Fund $726,500  Committed Fall 2019 

Owner Equity $26,500 Committed 

TOTAL $1,705,500  

 
4.  Development Budget:   
 

ITEM TOTAL PER BED HTF 

Acquisition $1,070,000 $214,000 $100,000 

Construction $480,000 $96,000 $50,000 

Design $10,000 $2,000  

Consultants $60,500 $12,100 $500 

Developer fee $50,000 $10,000  

Finance costs $0 $0  

Reserves $17,000 $3,400  

Permits/Fees/Other $18,000 $3,600  

TOTAL $1,705,500 $341,100 $150,500 

 
5. Debt Service Coverage:  Secured grant, no repayment if in compliance. 
 
6.  Security for City Funds: 
• A recorded covenant to ensure affordability and use for targeted population for 50 years. 
• A promissory note secured by a deed of trust. The promissory note will require repayment of 

the loan amount upon non-compliance with any of the loan conditions. 
 
7.  Rental Subsidy:  None  
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ECONOMIC SUMMARY:  COMMUNITY HOMES, INC.  SHARED LIVING 1  
 
1. Applicant/Description: CHI / Acquisition/rehabilitation of single family home with 3 beds for 

very low income developmentally disabled adults. 
 
2. Project Location:  East King County (Likely Newcastle) 
 
3. Financing Information:  
 

Funding Source Funding Amount Commitment 

ARCH 

 

 

$100,500 Applied for Fall 2019 

 

 

 

King County $492,000 Committed Fall 2019 

Commerce Trust Fund $395,000  Committed Fall 2019 

Owner Equity $17,000 Committed 

TOTAL $1,004,500  

 
4.  Development Budget:   
 

ITEM TOTAL PER BED HTF 

Acquisition $860,000 $286,667 $100,000 

Construction $60,000 $20,000  

Design    

Consultants $35,500 $11,833 $500 

Developer fee $25,000 $8,333  

Finance costs $0 $0  

Reserves $11,000 $3667  

Permits/Fees/Other $13,000 $4,333  

TOTAL $1,004,500 $334,833 $100,500 

 
5. Debt Service Coverage:  Secured grant, no repayment if in compliance. 
 
6.  Security for City Funds: 
• A recorded covenant to ensure affordability and use for targeted population for 50 years. 
• A promissory note secured by a deed of trust. The promissory note will require repayment of 

the loan amount upon non-compliance with any of the loan conditions. 
 
7.  Rental Subsidy:  None  
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ATTACHMENT 3
PAST PROJECTS FUNDED THROUGH THE ARCH TRUST FUND
(1993 - 2018)

Project Location Owner
Units/
Beds Funding*

Pct of Total 
Allocation

Distribution 
Target

1.  Family Housing

Andrews Heights Apartments Bellevue Imagine Housing 24 $400,000 
Garden Grove Apartments Bellevue DASH 18 $180,000 
Overlake Townhomes Bellevue Habitat of EKC 10 $120,000 
Glendale Apartments Bellevue DASH 82 $300,000 
Wildwood Court Apartments Bellevue DASH 36 $270,000 
Somerset Gardents (Kona) Bellevue KC Housing Authority 198 $700,000 
Pacific Inn Bellevue Pacific Inn Assoc. 118 $600,000 **
Eastwood Square Bellevue Park Villa LLC 48 $600,000 
Chalet Apts Bellevue Imagine Housing 14 $163,333 
Andrew's Glen Bellevue Imagine Housing 10 $424,687 *
August Wilson Place Bellevue LIHI 45 $846,831 *
YWCA Family Apartments Bellevue YWCA 12 $100,000 
30 Bellevue Bellevue Imagine Housing 29 $473,252 *
Parkway Apartments Redmond KC Housing Authority 41 $100,000 
Habitat - Patterson Redmond Habitat of EKC 24 $446,629 *
Avon Villa Mobile Home Park Redmond MHCP  ** 93 $525,000 *
Terrace Hills Redmond Imagine Housing 18 $442,000 
Village at Overlake Station Redmond KC Housing Authority 308 $1,645,375 *
Summerwood Redmond DASH 166 $1,187,265 
Capella at Esterra Redmond Imagine Housing/Inland 235 $6,710,471 
Coal Creek Terrace Newcastle Habitat of EKC 12 $240,837 *
Rose Crest (Talus) Issaquah Imagine Housing 40 $918,846 *
Mine Hill Issaquah Imagine Housing 28 $482,380 *
Clark Street Issaquah Imagine Housing 30 $355,000 
Lauren Heights (Iss Highlands) Issaquah Imagine Housing/SRI 45 $657,343 *
Habitat Issaquah Highlands Issaquah Habitat of EKC 10 $318,914 *
Issaquah Family Village I Issaquah YWCA 87 $4,382,584 *
Issaquah Family Village II Issaquah YWCA 47 $2,760,000 *
Trailhead Issaquah KC Housing Authority 155 $4,710,000 *
Greenbrier Family Apts Woodinville DASH 50 $286,892 *
Crestline Apartments Kirkland Shelter Resources 22 $195,000 
Plum Court Kirkland DASH 61 $1,000,000 
Francis Village Kirkland Imagine Housing 15 $375,000 
Velocity Kirkland Imagine Housing 46 $901,395 *
Houghton Apartments Kirkland KC Housing Authority 15 $2,827,250 
Copper Lantern Kenmore LIHI 33 $452,321 *
Highland Gardens (Klahanie) Sammamish Imagine Housing 54 $291,281 
Habitat Sammamish Sammamish Habitat of KC 10 $972,376 *
REDI TOD Land Loan Various Various 100 est $500,000 
Homeowner Downpayment Loan Various KC/WSHFC/ARCH 87 est $615,000 

SUB-TOTAL 2,476 $39,477,263 61.0% (56%)

2.  Senior Housing

Cambridge Court Bellevue Resurrection Housing 20 $160,000 
Ashwood Court Bellevue DASH/Shelter Resources 50 $1,070,000 **
Evergreen Court  (Assisted Living) Bellevue DASH/Shelter Resources 64 $2,480,000 
Bellevue Manor / Harris Manor Bellevue / Redmond KC Housing Authority 105 $1,334,749 
Vasa Creek Bellevue Shelter Resources 50 $190,000 
Riverside Landing Bothell Shelter Resources 50 $225,000 *
Kirkland Plaza Kirkland Imagine Housing 24 $610,000 
Athene (Totem 2) Kirkland Imagine Housing 73 $917,701 *
Heron Landing Kenmore DASH/Shelter Resources 50 $65,000 
Ellsworth House Apts Mercer Island Imagine Housing 59 $900,000 
John Gabriel House Redmond Providence 74 $2,330,000 **
Greenbrier Sr Apts Woodinville DASH/Shelter Resources 50 $196,192 **

SUB-TOTAL 669 $10,478,642 16.2% (19%)
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ATTACHMENT 3
PAST PROJECTS FUNDED THROUGH THE ARCH TRUST FUND
(1993 - 2018)

Project Location Owner
Units/
Beds Funding*

Pct of Total 
Allocation

Distribution 
Target

3.  Homeless/Transitional Housing

Hopelink Place Bellevue Hopelink 20 $500,000 **
Chalet Bellevue Imagine Housing 4 $46,667 
Kensington Square Bellevue Housing at Crossroads 6 $250,000 
Andrew's Glen Bellevue Imagine Housing 30 $1,162,500 
August Wilson Place Bellevue LIHI 12 $211,708 *
Sophia Place Bellevue Sophia Way 20 $250,000 
30 Bellevue Bellevue Imagine Housing 31 $506,463 *
Men's Shelter TBD Congregation for Homeless (C 50 Beds $700,000 
Dixie Price Transitional Housing Redmond Hopelink 4 $71,750 
Avondale Park Redmond Hopelink (EHA) 18 $280,000 
Avondale Park Redevelopment Redmond Hopelink (EHA) 60 $1,502,469 *
Capella at Esterra Redmond Imagine Housing/Inland 24 $685,325 
Petter Court Kirkland KITH 4 $100,000 
Francis Village Kirkland Imagine Housing 45 $1,125,000 
Velocity Kirkland Imagine Housing 12 $225,349 *
Athene (Totem 2) Kirkland Imagine Housing 18 $229,425 *
Women/Family Shelter Kirkland CCS/Sophia Way 98 Beds $2,514,000 
Rose Crest (Talus) Issaquah Imagine Housing 10 $229,712 *
Lauren Heights (Iss Highlands) Issaquah SRI 5 $73,038 *
Issaquah Family Village I Issaquah YWCA 10 $503,745 *
Mens Group Home TBD Congregation for Homeless (C 5 Beds $150,000 

SUB-TOTAL 468 $11,317,150 17.5% (13%)

4.  Special Needs Housing

My Friends Place K.C. EDVP 6 Beds $65,000 
Stillwater Redmond Eastside Mental Health 19 Beds $187,787 
Capella at Esterra Redmond Imagine Housing/Inland 2 $57,110 
Foster Care Home Kirkland Friends of Youth 4 Beds $35,000 
FOY New Ground Kirkland Friends of Youth 6 $250,000 
DD Group Home 7 Kirkland Community Living 5 Beds $100,000 
Youth Haven Kirkland Friends of Youth 10 Beds $332,133 
FOY Transitional Housing Kirkland Friends of Youth 10 Beds $247,603 *
FOY Extended Foster Care Kirkland Friends of Youth 10 Beds $112,624 *
DD Group Home 4 Redmond Community Living 5 Beds $111,261 
DD Group Homes 5 & 6 Redmond/KC (Bothell) Community Living 10 Beds $250,000 
United Cerebral Palsy Bellevue/Redmond UCP 9 Beds $25,000 
DD Group Home Bellevue Residence East 5 Beds $40,000 
AIDS Housing Bellevue/Kirkland AIDS Housing of WA 10 $130,000 
Harrington House Bellevue AHA/CCS 8 Beds $290,209 
DD Group Home 3 Bellevue Community Living 5 Beds $21,000 
Parkview DD Condos III Bellevue Parkview 4 $200,000 
30 Bellevue Bellevue Imagine Housing 2 $33,211 *
IERR DD Home Issaquah IERR 6 Beds $50,209 
FFC DD Homes NE KC FFC 8 Beds $300,000 
Oxford House Bothell Oxford/Compass Ctr. 8 Beds $80,000 
Parkview DD Homes VI Bothell/Bellevue Parkview 6 Beds $150,000 
Parkview DD Homes XI TBD Parkview 3 Beds $200,800 
FFC DD Home II Kirkland FFC 4 Beds $168,737 

SUB-TOTAL 165 Beds/Units $3,437,684 5.3% (12%)

TOTAL 3,778 $64,710,739 100.0%
*  Funding includes in-kind contributions (e.g. land, fee waivers, infrastructure improvements) 
**    Funded through Bellevue Downtown Program
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A Regional Coalition 
for Housing (ARCH)
Housing Trust Fund Recommendations
Sammamish City Council   |   February 4, 2020

Lindsay Masters, ARCH Executive Manager

Klaas Nijhuis, Senior Planner
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2019 
ARCH HOUSING TRUST FUND

RECOMMENDATIONS
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SAMMA SENIOR APARTMENTS

Applicant: Imagine Housing

Funding Recommended: 
$750,000

54 affordable senior units (40-
60% AMI)

Set-asides: Veterans, homeless 
seniors

Location: 17816 Bothell Way NE, 
Bothell WA
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EASTSIDE MEN’S SHELTER 

Applicant: Congregations for the 
Homeless

Development Consultant: Horizon 
Housing Alliance

Funding Recommended: $500,000 
additional

100 year-round shelter beds for 
homeless men

Location: 13620 SE Eastgate Way, 
Bellevue, WA
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POLARIS AT EASTGATE

Applicant: Inland Group 

Funding Recommended: 
$575,000

298 affordable rental housing 
units (60% AMI)

Set-asides: Families with 
children, disabled

Location: 13620 SE Eastgate 
Way, Bellevue, WA
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TOGETHER CENTER REDEVELOPMENT

9% Phase: 80 units   |   4% Phase: 204 units (Combined 284 rental units 30-60% AMI) 

Set-asides: Homeless families

Location: 16225 NE 87th St., Redmond WA

Applicant: Horizon Housing Alliance and Inland Group
Partners: Together Center, Hopelink

Funding Recommended: $2.75 million 
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ADULT FAMILY HOME 8 AND
SHARED LIVING HOME 1

Applicant: Community Homes, Inc.

Adult Family Home 8

Funding Recommended: $150,500

5 beds (1 house) for developmentally disabled  
with live-in caretaker

Location: TBD

Shared Living Home 1

Funding Recommended : $100,500

3 Beds (1 house) for developmentally disabled 
with live-in caretaker

Potential Location: Newcastle
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ADULT FAMILY HOME 8 AND
SHARED LIVING HOME 1

Applicant: Community Homes, Inc.

Adult Family Home 8

Funding Recommended: $150,500

5 beds (1 house) for developmentally disabled  
with live-in caretaker

Location: TBD

Shared Living Home 1

Funding Recommended : $100,500

3 Beds (1 house) for developmentally disabled 
with live-in caretaker

Potential Location: Newcastle

N
EW

 BU
SIN

ESS #11.

Page 361 of 426



Samma
Senior 
Apartments

East King 
County Men’s 
Permanent 
Shelter

Polaris at 
Eastgate 
Apartments

Together 
Center 
Redevelopment

Community 
Homes 
Shared Living 
1 

Community 
Homes Adult 
Family Home 
8

Women 
and 
Family 
Shelter

Total 
Recommen
ded Funding

Recommended 
Funds $750,000 $500,000 $575,000 $2,750,000 $100,500 $150,500 $175,000 $5,001,000 
General Funds
Bellevue $228,920 $263,290 $1,259,060 $46,010 $68,910 $0 $1,866,190
Bothell $10,910 $12,550 $60,030 $2,190 $3,290 $0 $88,970
Clyde Hill $4,570 $5,250 $25,100 $920 $1,370 $0 $37,210
Hunts Point $470 $530 $2,580 $90 $140 $0 $3,810
Issaquah $24,430 $28,100 $134,380 $4,910 $7,350 $0 $199,170
Kenmore $7,980 $9,180 $43,890 $1,600 $2,400 $0 $65,050
Kirkland $118,840 $136,675 $653,600 $23,890 $35,770 $175,000 $1,143,775
Medina $2,340 $2,680 $12,860 $470 $700 $0 $19,050
Mercer Island $13,120 $15,090 $72,150 $2,640 $3,950 $0 $106,950
Newcastle $4,570 $5,240 $25,130 $920 $1,380 $0 $37,240
Redmond $59,980 $68,980 $329,910 $12,060 $18,050 $0 $488,980
Sammamish $17,560 $20,200 $96,600 $3,530 $5,290 $0 $143,180
Woodinville $5,430 $6,235 $29,860 $1,090 $1,630 $0 $44,245
Yarrow Point $880 $1,000 $4,850 $180 $270 $0 $7,180
CDBG Funds $750,000
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

Security Cameras in City Facilities 
 

DATE SUBMITTED: 
 

January 28, 2020 
 

DEPARTMENT: 
 

Parks & Recreation 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Approve a proposed City policy to govern security cameras in City 
facilities and properties 
 

EXHIBITS: 
 

1. Exhibit 1 - Attachment A - Presentation 

2. Exhibit 2 - Attachment B - Security Camera Policy 

3. Exhibit 3 - Attachment C - Privacy Impact Assessment for the Use of 
Security Cameras in City Facilities 

4. Exhibit 4 - Attachment D - Feedback from Parks and Recreation 
Commission 
 

BUDGET:  
Total dollar amount N/A ☐ Approved in budget 

Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☑  Community Safety 

☐  Communication & Engagement ☐  Community Livability 

☐  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

NEEDED FROM COUNCIL: 

Does Council approve the proposed City policy to govern security cameras in City facilities and 
properties? 

 

KEY FACTS AND INFORMATION SUMMARY: 

Summary 
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In order to replace and install a new security camera system at City Hall and at other City properties, 
the City must first develop a policy which governs the use of security cameras in order to support 
policing efforts at preventing crime, aid in the criminal prosecution of those who commit criminal 
offenses, and identify a future threat to public safety while at the same time recognizing privacy rights. 

  

Planning and Development 

Following safety and security issues at City parks, staff in the Department of Parks, Recreation & 
Facilities began planning on the development of security cameras to prevent and detect criminal 
activity on its properties. With the advice from the City Attorney, staff initiated the first steps at 
developing a comprehensive policy that addresses the safety and privacy concerns of installing and 
maintaining security cameras. Staff reviewed examples from other cities, examined case studies and 
research findings, interviewed Sammamish Police Department officers, researched best practice and 
recommendations from external agencies, and reviewed findings from the City’s 2018 Police Services 
Study for guidance. In order to develop a policy that works best for the City, the policy was crafted with 
the input and feedback from multiple departments, including Sammamish PD, the City Clerk’s Office, 
Information Technology Department, the City’s Building Safety and Security Team, and the City 
Attorney’s Office. 

  

Privacy Impact Assessment 

As part of the policy development process, department staff conducted a Privacy Impact Assessment in 
2019 to evaluate the important issues related to security cameras ranging from protecting personal 
privacy to technical details on how information could be collected, stored and shared. The framework 
used to create this City assessment was originally a product of a two-day public workshop in 2007 
coordinated by the U.S. Department of Homeland Security’s Private Office to examine best practices 
for government use of security cameras. Following extensive research on best practices and examples 
from other jurisdictions, including cities within Washington State, it became clear that the majority of 
city policies regulating security cameras are based on this framework. As a result, department staff 
developed its own assessment using this framework titled Privacy Impact Assessment for the Use of 
Security Cameras in City Facilities (Attachment C) which serves as the foundation for this policy. 

  

Current Safety and Security Activities 

In addition to security cameras, the City engages in other activities to promote safety and security on 
its properties including increasing police patrols in park area, installing motion-detection lighting and 
signage in park facilities, creating a Building Safety and Security Team to develop policies and best-
practices, and conducting crime analysis to identify patterns and trends in criminal activity on City 
property. The City was also assigned a detective from the King County Sheriff’s Office Special Emphasis 
Team that would allow law enforcement to target specific locations in order to proactively address 
criminal activity. 

  

Current Security Camera System 

Currently there are 21 security cameras located in different parts of City Hall which are managed and 
operated by the King County Sheriff’s Office. Locations include the employee parking lot, stairwells, 
hallways, garages, the front entrance to City Hall, the skatepark, and the basketball court. In addition, 
several cameras are located in areas that are occupied by the King County Sheriff’s Office including the 
BAC (blood alcohol content) room, holding area, hallways, and the police parking lot. Cameras are also 
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located in areas within and around the Sammamish Community & Aquatic Center which are managed 
and operated (recording video, storing footage, system operations, etc.) by the YMCA. 

  

Following discussions with the King County Sheriff’s Office, the City plans to replace and operate a new, 
separate camera system within City Hall and install and operate cameras in the Maintenance & 
Operations Center and select City park locations. The King County Sherriff’s Office will continue to 
manage and operate a camera system for areas that are critical for their operations, including the BAC 
room, holding area, hallways, and the police parking lot. The YMCA will continue to manage and 
operate the security camera system located in and around the Sammamish Community & Aquatic 
Center. 

  

Details of the New Security Camera System 

The camera system will record public areas including the exterior and interior of buildings, parking lots, 
select park areas, and other areas that are normally observed by any member of the public. The 
primary activity the camera system seeks to monitor includes, but is not limited to: assault, theft, 
vandalism, larceny, burglary, violent activity, public hazards, suspicious activity, trespassing, or other 
criminal activity that threatens public safety. Information obtained from the camera system will be 
combined with reported observations of criminal activity provided by law enforcement officials, City 
staff and/or members of the public. 

  

To mitigate risks to privacy and civil rights, the cameras would view the same images that a human 
person would be able to view similar to the presence of law enforcement officers and City staff who 
can actively observe any member of the public. Camera recordings will be limited to uses that do not 
violate the reasonable expectation of privacy as defined by law. The City shall comply with all local, 
federal and case law applicable to the use of security cameras in public spaces. 

  

To prevent a long-term, networked tracking of any one individual the City would install only a limited 
number of cameras within City facilities and provide restrictions on both its use and length of stored 
recordings. The installation of any camera will consider the diversity of individuals who traditionally 
use a particular public area to ensure there is no intentional, or unintentional, monitoring of a 
particular demographic group based solely on their characteristics and classification (e.g., race, gender, 
sexual orientation, national origin, age, disability, etc.). 

  

Camera recordings will be conducted in a professional, ethical and legal manner. A system of 
accountability would be enforced which will include a training program and auditing process designed 
to anticipate and safeguard against unauthorized uses and abuse of the system. Information obtained 
through video recording will be used exclusively for safety and security purposes. Information obtained 
through recording will only be released in accordance with this policy or as required by law. At no time 
will persons other than designated staff have access to the monitors or to recordings, unless through a 
public records request. 

  

Additional details of the security camera system can be found in the Privacy Impact Assessment for the 
Use of Security Cameras in City Facilities (Attachment C). 

  

Timeline 
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• Project start: July 1, 2019 

• Privacy Impact Assessment (PIA): September 20, 2019 (Complete) 

• Draft policy: October 1, 2019 (Complete) 

• Presentation at Parks & Recreation Commission: November 6, 2019 (Complete) 

• Presentation at Parks & Recreation Commission: December 4, 2019 (Complete) 

• Policy review process: January 2020 (Complete) 

• Policy reviewed/approved by Council: February 4, 2020 (Complete) 

• Installation/replacement: Winter/Spring 2020 (TBD) 

• Follow-up Privacy Impact Assessment: Winter 2021 (Scheduled) 
Feedback and discussion during the Parks & Recreation Commission meeting (December 4, 2019) 

As requested by the Parks & Recreation Commission during a regular meeting on December 4, 2019, 
the department is reporting the vote count for each motion and amendment related to the proposed 
policy on security cameras. Overall, the Parks & Recreation Commission recognized the security 
camera policy as presented with the recommendation that the policy be expanded beyond park 
facilities to include all City facilities with the condition that future proposals to install security cameras 
within specific park facilities first be reviewed by the Commission. For information and vote counts of 
each motion and amendment please see the attached memo (Attachment D: Feedback from Parks and 
Recreation Commission) for details. 

 

FINANCIAL IMPACT: 

There are no associated costs, funds, or budget line items for this agenda item. Council has authorized 
expenditures for security cameras during the mid-biennial budget process. If Council approves the 
policy, final contracts associated with the installation and operation of security cameras and any 
related systems will be reviewed and approved by Council. 

 

OTHER ALTERNATIVES CONSIDERED: 

Do not approve the policy. If Council does not approve this proposed policy there will be no governing 
structure to govern the use of security cameras, no best practices and guidance on how cameras shall 
operate, and no established parameters on restricting the use of security cameras that recognize 
citizens’ privacy rights. Staff will request guidance from Council if the City should continue to replace 
the camera system in City Hall and install new cameras in the Maintenance and Operations Center and 
select park locations. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

2018 Police Services Study 
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P r e s e n t a t i o n  To p i c s

• Objective

• Current Security Camera Systems

• Policy Development

• Policy

• Timeline

• Comments/Questions?

2

N
EW

 BU
SIN

ESS #12.

Page 368 of 426



Objective
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Objective

Does Council approve a proposed policy to govern security cameras in City facilities and properties?
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Current Security Camera Systems
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Current Security Camera Systems

City Hall locations

➢ Managed and operated by King County Sheriff’s Office

➢ Includes: parking lot, stairwells, hallways, garage, front entrance, skatepark, basketball court

KCSO locations

➢ Managed and operated by King County Sheriff’s Office

➢ Includes: BAC room, holding area, hallways, police parking lot, front desk counter

Sammamish Community & Aquatic Center locations

➢ Managed and operated by the YMCA
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Why Security Cameras?

Most Common Police Calls

➢ Suspicious activity

➢ Larceny

➢ Trespassing

➢ Vandalism

➢ Harassment

➢ Assault

➢ Active threats

7

N
EW

 BU
SIN

ESS #12.

Page 373 of 426



City's Plan for 2020

City of Sammamish

➢ Replace/operate camera system for City Hall

➢ Install/operate cameras at MOC

➢ Install/operate cameras at select City parks

KCSO

➢ Operate camera system for KCSO locations

YMCA

➢ Operate camera system for SCAC locations
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Policy Development
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Review of Current Safety and Security Activities

Parks

➢ Police patrols

➢ Motion-detection lighting

➢ Signage

Facilities

➢ Building Safety and Security Team

Administrative

➢ Conducting crime analysis

KCSO

➢ City assigned detective from Special Emphasis Team
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Why is Policy Needed?

➢ Govern the use of security cameras

➢ Follow best practices and guidance

➢ Set parameters restricting use

➢ Recognize privacy rights
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Policy Development and Review Process

➢ Parks, Recreation and Facilities

➢ City Clerk’s Office

➢ Police Dept

➢ Information Technology

➢ Building Safety/Security Team

➢ City Attorney’s Office
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Background, Research and Planning

➢ Received advice from City Attorney’s Office

➢ Reviewed examples from other cities

➢ Examined case studies, research findings

➢ Researched best practices from external agencies

➢ Reviewed findings from Police Services Study

➢ Conducted Privacy Impact Assessment
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Privacy Impact Assessment

U.S. Department of Homeland Security

CCTV: Developing Privacy Best Practices
(December 2007)

Stakeholder input

➢ CCTV technology & impact

➢ International perspective

➢ Law enforcement

➢ Community perspectives

➢ Legal and policy considerations

➢ Best practices

14
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City’s Privacy Impact Assessment

Topics

➢ Who, what, where, why, how?

➢ Integration into larger law enforcement strategy

➢ Risks and effects

➢ Protections and alternatives

15
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Policy
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General Guiding Principles

➢ Record public areas

➢ Similar to presence of police and City staff

➢ Does not violate reasonable expectation of privacy

➢ Limit number of cameras

➢ Restrict use and stored recordings

➢ Safety and security purposes only

➢ Released in accordance with City policy/required by law

➢ Designated staff only have access

➢ City will provide training

17
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Specific Details

➢ Operating procedures

➢ Notification and signage

➢ Records retention

➢ Roles and responsibilities
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Timeline
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Timeline

20

Activity Due Status

Project start July 1, 2019 Complete

Privacy Impact Assessment (PIA) September 20, 2019 Complete

Draft policy October 1, 2019 Complete

Presentation at Parks & Recreation Commission November 6, 2019 Complete

Presentation at Parks & Recreation Commission December 4, 2019 Complete

Policy review process January 2020 Complete

Policy reviewed/approved by Council February 4, 2020 Complete

Installation/replacement Winter/Spring 2020 TBD

Follow-up Privacy Impact Assessment Winter 2021 Scheduled
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Comments / Questions?
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City of Sammamish 
Policies and Procedures 

1. PURPOSE 

1.1 Overview 
The purpose of this policy is to govern the use of the security cameras in City facilities and 
properties in order to support City policing efforts at preventing crime, aiding in the criminal 
prosecution of those who commit criminal offenses, and identify a future threat to public safety 
based on criminal activity that has been recorded. Information may also seek to record crowd 
size in order to plan for traffic management, medical response personnel, and other safety 
precautions for large gatherings. 

1.2 Protecting public safety 
Security cameras are to be placed in locations that support the City’s ongoing efforts at ensuring 
public safety while recognizing a growing digital future will change how the City responds to the 
needs of the public through the use of state-of-the art technology. Cameras play a role by 
deterring and preventing crime in spaces where full, unobstructed views are possible to record 
while assisting law enforcement by quickly solving criminal cases with material evidence. 
Reducing criminal activity in public spaces is critical in ensuring the City provides a safe space for 
the public and aligns with the City’s vision to be a “…vibrant bedroom community blessed with a 
well-preserved natural environment, a family-friendly, kid-safe culture, and unrivaled 
connectedness.” 

1.3 Best practices and guidance 
Following best practices and guidance from federal agencies, research, case studies and 
feedback from City departments, this policy is established to set parameters restricting the use 
of security cameras in City facilities and properties and to enhance public safety and security in a 
manner consistent with accepted rights of privacy. 

2. BACKGROUND 

2.1 Research and development 
Following safety and security issues at City parks, staff in the Department of Parks, Recreation 

and Facilities began planning on the development of a security camera system to prevent and 

Subject: Security Camera Policy 

Department: Parks, Recreation & Facilities 

Policy Number: ___ 

Approved By: 
____  

Effective Date: 
_____  

Supersedes: 
Does not apply. New 
policy on security 
cameras. 
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detect criminal activity on its properties. With the advice from the City Attorney, staff initiated 

the first steps at developing a comprehensive policy that addresses the safety and privacy 

concerns of installing and maintaining security cameras. In order to develop the right policy for 

the City, staff reviewed examples from other cities, examined case studies and research findings, 

interviewed Sammamish Police Department officers, and researched best practice and 

recommendations from external agencies. Following the recommendation by the City’s Parks 

and Recreation Commission during a regular meeting on December 4, 2019, the policy was 

expanded to govern security cameras at all city facilities and properties. 

2.2 Police services study 
In 2018 the City commissioned the Police Services Study to evaluate options and provide specific 

recommendations for how the City may best prepare to meet current and predicted demand for 

law enforcement service given the continued growth and evolution of the Sammamish 

community. Findings from the study found that while residents overwhelmingly feel safe many 

are concerned about property crime.  In addition to increasing patrol officers, recommendations 

from the study included the development of a video camera registry through a public/private 

partnership between Sammamish Police Department and residents. To support this larger law 

enforcement framework, pairing City-operated camera systems with a coordinated strategy to 

utilize privately-owned camera systems would allow the City to leverage the increasing use of 

technology to promote and ensure public safety through new, innovative solutions.  

2.3 Responding to criminal activity 
In addition to the Police Services Study, the Department of Parks, Recreation and Facilities 

responded to vehicle prowls by working with Sammamish Police Department to increase patrols 

in parking lots. To combat vandalism and car break-ins at parking lots and City parks, staff 

installed motion-detection lighting as well as signage for park users to be mindful of leaving 

valuable items in their vehicles. In addition to park-specific improvements, the City was assigned 

a detective from the King County Sheriff’s Office Special Emphasis Team that would allow law 

enforcement to target specific locations across the City in order to proactively address criminal 

activity. The City also created a Building Safety and Security team to evaluate and plan for safety 

issues for City staff and facilities, including: visitor security policies, security cameras, buffer 

zone security, trainings, emergency management and preparedness, and other topics. Through 

the development of this proposed policy, staff now conduct crime analysis using data provided 

by the King County Sheriff’s Office Crime Analysis Unit. 

2.4 Privacy Impact Assessment 
As part of the policy development process, the Department of Parks, Recreation and Facilities 

conducted a Privacy Impact Assessment in 2019 to evaluate the important issues related to 

security cameras, ranging from protecting personal privacy to technical details on how 

information could be collected, stored and shared. The framework used to create this 

assessment was originally a product of a two-day public workshop in 2007 coordinated by the 

U.S. Department of Homeland Security’s Privacy Office to examine best practices for 
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government use of security camera technology. The workshop brought together representatives 

from academia, law enforcement, research institutions, technology, civic groups, and political 

think tanks to discuss challenges regarding personal privacy and the required safeguards to 

regulate the use of security cameras. Coordinated alongside the Office for Civil Rights and Civil 

Liberties, the workshop released an informational guide of best practices for government use of 

security cameras along with a tool called a Privacy Impact Assessment for cities to utilize. 

Following extensive research on best practices and examples from other jurisdictions, including 

cities within Washington State, it became clear that the majority of city policies regulating 

security cameras is based on this framework. As a result, City staff developed its own 

assessment using this framework titled Privacy Impact Assessment for the Use of Security 

Cameras in City Facilities which serves as the foundation for this policy. 

3. SCOPE 

3.1 Overview 
The City of Sammamish aims to install and manage a security camera system which will be 
overseen and administered by select City departments to support policing efforts, assist in the 
prevention of crime, and aid in the criminal prosecution of those who committed criminal 
offenses.  

3.2 Recordings 
The camera system will record public areas including the exterior and interior of City buildings, 
park areas, parking lots, and other areas that are normally observed from any member of the 
public. The primary activity the camera system seeks to record includes, but is not limited to: 
assault, theft, vandalism, or other criminal activity that threatens public safety. The system may 
also seek information to record crowd size at different City locations. 

3.3 Collection of information 
Information obtained from the camera system will be combined with reported observations of 
criminal activity provided by law enforcement officials, City staff and/or members of the public. 
Information may also be combined with data counters to measure facility usage during peak 
hours, off-hours, special events, etc. 

4. GENERAL PRINCIPLES 

4.1 Recordings 
To mitigate risks to privacy and civil rights, cameras will be located in public locations and record 
public areas owned and operated by the City, including the exterior and interior of City 
buildings, park areas, parking lots, and other areas that are normally observed from any 
member of the public. The cameras would view the same images that a human person would be 
able to view, similar to the presence of law enforcement officers and City staff who can actively 
observe any member of the public. Security camera recording is limited to uses that do not 
violate the reasonable expectation of privacy as defined by law. The City shall comply with all 
local, federal and case law applicable to the use of security cameras in public spaces.  

NEW BUSINESS #12.

Page 390 of 426



 

4 | P a g e  
 
 

4.2 Restrictions 
To prevent a long-term, networked tracking of any one individual the City would install only a 
limited number of cameras and provide restrictions on both its use and length of stored 
recordings. The installation of any camera will consider the diversity of individuals who 
traditionally use a particular public area to ensure there is no intentional, or unintentional, 
recording of a particular demographic group based solely on their characteristics and 
classification (e.g., race, gender, sexual orientation, national origin, age, disability, etc.). 

4.3 Accountability 
Security camera recordings will be conducted in a professional, ethical and legal manner. A 
system of accountability would be enforced which will include a training program and auditing 
process designed to anticipate and safeguard against unauthorized uses and abuse of the 
system. 

4.4 Collection of information 
Information obtained through video recording will be used exclusively for safety and security 
purposes. Information obtained through recordings will only be released in accordance with this 
policy or as required by law. 

4.5 Recordings 
At no time will persons other than designated staff have access to recordings, unless through a 
public records request. 

5. RESPONSIBILITIES 

5.1 Parks, Recreation & Facilities Department  
a) Identify locations of camera placement. 
b) Identify alternative options to enhance public safety. 
c) Coordinate maintenance updates and repairs with vendors and the City Information 

Technology (IT) Department. 
d) Provide funding for the annual operation of the camera system. 
e) Search for historical footage when notified of an incident. 
f) Jointly lead training sessions with City Clerk’s Office. 
g) Conduct Privacy Impact Assessments. 

5.2 City Clerk’s Office 
a) Provide oversight of video footage records. 
b) Respond to public records requests. 
c) Support the searching, extraction and sharing of video footage when requested. 
d) Coordinate record retention procedures. 
e) Oversee compliance to the Washington State Public Records Act and Records Retention 

Requirements. 
f) Jointly lead training sessions with Parks, Recreation & Facilities. 

5.3 Information Technology Department  
a) Provide oversight of video footage records. 
b) Support the selection of a final vendor. 
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c) Facilitate the installation of physical cameras. 
d) Support the creation and on-going maintenance of the technology systems. 
e) Assist in establishing user accounts, permissions and levels of access. 
f) Audit user accounts, permissions and levels of access. 

5.4 King County Sherriff’s Office/Sammamish Police Department 
a) Provide consultation to identify locations of camera placement. 
b) Work with Parks, Recreation & Facilities to identify locations for new signage. 
c) Obtain video footage of incidents for the use of a criminal investigation. 
d) Increase patrols in targeted areas to deter patterns in criminal activity. 
e) Monitor video footage during a major, on-going incident to support the operations of a 

command center. 

5.5 Emergency Management Division 
a) Conduct assessments to measure the impact of alternative security options. 

5.6 Human Resources Department 
a) Enforce employee disciplinary policies. 

5.7 Risk Assessment 
a) Provide advice and feedback when developing policy. 
b) Provide advice and feedback when placing cameras and signage. 
c) Review and evaluate incidents in the event of a claim against the City. 

5.8 City Manager’s Office 
a) Monitor video footage during a state-of-emergency or other scenario that requires access 

by the City Manager or his/her designee. 

6. INSTALLATION APPROVAL 

6.1 Feedback, guidance and approval 
Recommendations for security cameras will rely on feedback from Sammamish Police 
Department, Facilities Division, and the Parks Resource Division. Prior to the installation of 
security cameras, the City must first receive approval by the City Council before work is 
conducted. The Parks and Recreation Commission shall review any proposal of new camera 
installation in City park facilities. 

6.2 Approval for new installation 
When seeking approval, the City will address the following issues and concerns in supporting the 
request: 
a) Location of cameras 
b) Personnel authorized to operate the system 
c) Other deterrence or detection measures that were considered and why security cameras 

are the best solution. 
d) Any specific, verifiable reports of incidents of crime or significant safety concerns that have 

occurred in the location to be placed under video recording. 
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e) Possible effects of the proposed security cameras on personal privacy, if any, and how they 
will be mitigated. 

f) Signage strategy advising the public that video recording is occurring. 
g) Site survey and approach to installing and maintaining the system. 
h) Fiscal impact and availability of funding. 

7. TRAINING/OVERSIGHT 

7.1 Granting access 
Granting of access will be consistent with how access to IT systems are currently authorized by 
the City’s Information Technology Department.  

7.2 Joint training 
Training will be provided jointly by different departments to address privacy issues, technical 
aspects of the system, limits on its use, records retention and any other relevant aspect of the 
program. Training will consist of written standard operating procedures, in-person trainings, and 
other resources. 

7.3 Audits 
Audits will be conducted by staff in their respective departments when a review of the system is 
required. 

8. OPERATING PROCEDURES 

8.1 Viewing and storing footage 
The primary method of viewing information will be stored footage following a reported incident. 
Camera footage may be monitored in real-time by staff, if needed and requested.  

8.2 Operation of cameras 
All cameras will be installed with the intent of recording footage in order to document criminal 
activity. Cameras will be operational, there will be no cameras that “pretend” to be recording. 

8.3 Placement 
Permanent, fixed-mounted cameras will not be placed in areas where a reasonable expectation 
of privacy is standard. 

8.4 Optimal locations 
Placement of cameras will take into consideration physical limitations such as availability of 
power, cell reception and reasonable mounting facilities while considering the optimal locations 
for recording. 

8.5 Identification and markings 
Cameras will not be explicitly identified or marked with signage indicating their locations. 
However, signs will be posted notifying the public they are entering a space that is being 
recorded. 
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8.6 Permanent installation 
Cameras will be installed and maintained on a permanent basis. 

9. NOTIFICATION PROCEDURES 

9.1 Notification and signage 
Signs will be posted in public areas notifying the public they are entering a space that is being 
recorded. Signage will also include universally-recognized images, such as an image of a camera, 
to improve communication and messaging. 

10. RETENTION, EXTRACTION, AND STORAGE PROCEDURES 

10.1 Overview 
Dedicated staff will provide oversight of the security cameras footage and have full access and 
controls in order to support the delivery of the system, respond to public records requests, and 
coordinate records retention. 

10.2 Retention 
As described in Washington State’s retention schedule related to camera recordings, video 
footage and images must be retained for a minimum of 30 days or until determined that no 
security incident has occurred, whichever is sooner, and then the video may be destroyed. Prior 
to installation the City will evaluate how many days beyond the state-mandated retention 
schedule it will keep information.  

10.3 Exemptions 
Exemptions would include records that are found responsive to a public records request, that 
become (or are anticipated to become) part of a security incident, investigation, or litigation.  
Following a public records request, a copy of a record may be held 2 years after the request is 
closed. Following a security incident or investigation, the original record must be retained for 6 
years after the investigation is completed or the matter resolved, whichever is later, then it may 
be destroyed.  Holds placed on a records’ disposition due to their anticipated use in an 
investigation or anticipated or actual use in a litigation case will be for the minimum time 
necessary as dependent on the type of- and reason for the hold. 
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1.0 Overview 
Please provide a general overview of the security camera system and/or program, including but not 

limited to: 

➢ The commonly referred-to name of the system and program 

➢ The name of federal, state, county, local or other entities that will operate, oversee, or have 

access to the system and program 

➢ The objective of the program and how it relates to the City’s mission 

➢ A general description of the technology, the system and the program 

The City of Sammamish aims to install and manage security cameras in public areas including the 
exterior and interior of City buildings, park areas, parking lots, and other areas that are normally 
observed from any member of the public. The system will be overseen and administered by select 
City departments to support policing efforts, assist in the prevention of crime, and aid in the criminal 
prosecution of those who committed criminal offenses. 
 
Cameras are to be placed in locations that support the City’s ongoing efforts at ensuring public safety 
while recognizing a growing digital future will change how the City responds to the needs of the 
public through the use of state-of-the art technology. Features that may be considered for the 
selection of cameras include, but are not limited to: artificial intelligence capabilities, self-learning 
video analytics, motion/presence detection, license plate recognition analytics, alarm setting, 
integration with other security systems, intercom support, infrared and illumination technology, 
advanced redacting capabilities, face-blurring technology, and blocking technology. Elements of the 
camera system will include the ability to easily control safety and user permissions, provide high 
quality images, access advanced data analytics, respond to public records requests, audit user activity, 
and quickly share information with law enforcement in the event of an incident.  
 
Information may be used to identify if a crime has been committed by reviewing stored video and 
watching footage in real-time to determine if suspicious activity is occurring and if investigation is 
required. Footage may also be used to monitor usage of City facilities in order to evaluate foot and 
vehicular traffic during different times of the days and during special events. Per the state retention 
schedule for this type of record, footage must be stored for a minimum 30 days. Prior to the 
installation of the cameras the City will evaluate how many days beyond the state-mandated 
retention schedule it will keep the information. 
 
Permanent funding will come from general City revenues for the installation and continued 
management of the system. The system will be operated and accessed by multiple departments, 
including: Parks, Recreation & Facilities, Information Technology, City Clerk’s Office, Risk 
Management, City Manager’s Office, and Sammamish Police Department. To mitigate risks to privacy 
and civil rights, cameras will be located in public areas where a member of the public does not have a 
reasonable expectation of privacy, such as a public parking lot or on the exterior of a public facility. 
The cameras would view the same images that a human person would be able to view, similar to the 
presence of law enforcement officers and City staff who can actively observe any member of the 
public. To prevent a long-term, networked tracking of any one individual the City would install only a 
limited number of cameras within the City and provide restrictions on both its use and length of 
stored recordings. Furthermore, the installation of any camera will consider the diversity of 
individuals who traditionally use a particular public area to ensure there is no intentional, or 
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unintentional, monitoring of a particular demographic group. A system of accountability would be 
enforced which could include a training program and regular auditing designed to anticipate and 
safeguard against unauthorized uses and abuse of the system. 

2.0 System, information collected and storage 
The following questions are intended to define the scope of the information collected, as well as the 

reasons for its collection as part of the program being developed. The term “information” includes all 

images and footage captured by the camera system and any information associated with those images 

that can be linked to individuals. 

2.01 What information will be collected? 
The system’s technology will enable it to record: 

☒ Video 

☐ Tracking 

☐ Sound 

2.01(a) Please provide a description of what the camera system is intended to view 

The camera system intends to view only public spaces and properties owned, operated and managed 
by the City of Sammamish including but not limited to: City Hall, the Maintenance and Operations 
Center, and selected City park areas. 

 

2.01(b) The camera system will typically record: 

☒ Textual information (license plate numbers, street/business names, text on persons’ belongings, 
etc.) 

☒ Areas and places where individuals have no reasonable expectation of privacy (public facilities, 
public buildings, public parking lots, etc.) 

☐ Areas and places where individuals have a reasonable expectation of privacy (e.g. interior of 
residence, backyard, etc.) 
 

The camera system will record public areas including the exterior and interior of City buildings, park 
areas, parking lots, and other areas that are normally observed from any member of the public 

2.01(c) If the activity or program seeks any specific types of information, please specify what is 

being sought. 

The primary activity the camera system seeks to monitor is any criminal activity, including but not 
limited to: assault, theft, vandalism, or other criminal activity. The system may also seek information 
to estimate crowd size and parking lot usage at different facilities. 

2.01(d) Is the information obtained from the cameras to be combined with any other information; 

and if so, please describe the other information. 

Information obtained from the camera system will be combined with reported observations of 
criminal activity provided by law enforcement officials, City staff and/or members of the public. 
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Information may also be combined with data counters to measure facility usage during peak hours, 
off-hours, special events, etc.  

2.02 From whom will the information be collected? 
☒ General public in the monitored areas 

☐ Targeted populations, areas, or activities (please describe) 

☒ Employees, vendors, contractors, consultants, or other personnel employed or associated with 
the City 
 

The camera system will collect any information that is observed in the public areas being monitored, 
including the general public, employees, or personnel employed or associated with the City who enter 
the public area. 

2.02(a) Describe any training, guidance, or policies given to program personnel that will direct 

them to focus on particular people, activities, or place. 

For the monitoring of public safety, staff will be instructed to install and maintain cameras in positions 
to monitor spaces located within public areas and not for any particular person or group of 
individuals.  

2.03 Why is the information being collected? 
☒ Traffic-control purposes 

☒ Crime prevention 

☒ Crime detection 

☒ Aid in criminal prosecution 

☒ Threat identification 

☐ Terrorism investigation 

☐ Terrorism prevention 

☒ Other 

The information will be collected to support City policing efforts at preventing crime and aiding in the 
prosecution of those who committed criminal offenses. Information may also be used to identify a 
future threat to public safety based on criminal activity that has been monitored. Information may 
also seek to estimate crowd size and vehicular usage at different park locations. Evaluating crowd size 
is a public safety measure to keep large gatherings safe in order for City officials to plan for traffic 
management, medical response personnel, and other safety precautions. 

2.04 Will the information being collected be part of a larger law enforcement 
strategy or policing framework to promote and ensure public safety?  

In 2018 the City commissioned Police Services Study to evaluate options and provide specific 
recommendations for how the City may best prepare to meet current and predicted demand for law 
enforcement service given the continued growth and evolution of the Sammamish community. 
Findings from the 2018 Police Services Study found that while residents overwhelmingly feel safe 
(95% report Sammamish is a safe city), 96% are concerned about property crime.  Recommendations 
from the study include increasing in the number of officers, utilizing tiered policing options, 
developing a Police Foundation, incorporating community policing techniques, developing a strategic 
plan, providing video court services, installing automated license plate readers, and developing a 
video camera registry. Information collected from the camera system may be integrated with this 
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larger law enforcement strategy depending on what recommendations are implemented resulting 
from the study. 

2.05 Will camera monitoring be combined with any other form of law enforcement 
tools or resources that support the need to implement a camera system? 

Many businesses and residences now have video security systems, and with such a system the City 
could develop an inventory of homes and businesses with security cameras to facilitate retrieving 
evidence alongside City-operated cameras. Pairing City-operated camera systems with a coordinated 
strategy to utilize privately-owned camera systems would allow the City to leverage the increasing 
use of technology to promote and ensure public safety through new, innovative solutions. The 
additional City-owned camera system would be able to assist in the prevention and prosecution of 
criminal activity that would also be captured at residential homes and businesses, possibly identifying 
repeat criminal activity and alert law enforcement of future threats.  
 
Additional solutions that support the camera system is the City’s recent capacity to conduct crime 
analysis through the use of data analytics that can identify patterns in criminal activity. The City of 
Sammamish was also assigned a detective from the King County Sheriff’s Office Special Emphasis 
Team that would allow law enforcement to target specific locations in order to proactively address 
criminal activity.  
 
Combined with security cameras, these tools and additional resources aim to deter and prevent 
future criminal activity while supporting law enforcement’s efforts at preventing, identifying and 
prosecuting criminal behavior. 

2.06 Policy rationale 
Please provide a brief description stating why cameras, specifically, are necessary to the program and to 

the City’s mission. Description may address one or more of the following: 

☒ Crime prevention 

☒ Crime investigation 

☐ Terrorism 

☒ Other 
 

Cameras are to be placed in locations that support the City’s ongoing efforts at ensuring public safety 
while recognizing a growing digital future will change how the City responds to the needs of the 
public through the use of state-of-the art technology. Cameras play a role by deterring and preventing 
crime in spaces where full, unobstructed views are possible to record while assisting law enforcement 
by quickly solving criminal cases with material evidence. Reducing criminal activity in public spaces is 
critical in ensuring the City provides a safe space for the public to enjoy the outdoors and aligns with 
the City’s vision to be a “…vibrant bedroom community blessed with well-preserved natural 
environment, a family-friendly, kid-safe culture, and unrivaled connectedness.”  

2.06(a) Detail the particular cameras, specific placement, the monitoring system and 

technological features which are to be selected. 

Features of the camera system may include: 
➢ Ability to easily control user permissions and access to specific cameras 
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➢ Ability to easily search and extract data in a commonly accessible (non-proprietary) format to 
ensure the City’s ability to comply with the Public Records Act 

➢ High quality images (high definition cameras) 
➢ Ability to redact/blackout areas and or persons (live streaming and recording) that are not 

targeted for recording 
➢ Ability to embed video players into flash drives to easily share footage when requested 
➢ Ability to view a log of staff who access/download/share footage 
➢ Ability to retain and dispose of data manually (not automatically) in accordance with state 

and City requirements 
➢ Ability to estimate crowd size and vehicular usage through embedded data analytics 
➢ On-demand assistance from the vendor to assist with technical problems 
➢ Ability to retroactively redact/blackout data and footage 
➢ Ability to export to an alternative format where redactions may be applied. 

 
The particular cameras to be utilized have not yet been identified until the City works with the chosen 
vendor. Options may include “dome” and “bullet” cameras that can be installed in various locations. 
Options that may be considered for the monitoring system include, but are not limited to: 

➢ Artificial intelligence capabilities for ad hoc searches of video records 
➢ Self-learning video analytics to flag real-time security incidents 
➢ Unusual motion detection 
➢ License plate recognition analytics 
➢ Integration of monitoring and acknowledging alarms within the video monitoring platform 
➢ Integration with 3rd-party security systems 
➢ Intercom support 
➢ Infrared and illumination technology for monitoring during nighttime.  

2.06(b) Will you be using the cameras to track and/or to identify individuals? 

The cameras may be used to identify individuals who commit a criminal offense to aid in criminal 
prosecution. Cameras will not be utilized to actively track individuals in real-time.  

2.07 How will the information be collected? 
☐ Real-time, active monitoring on a routine basis. Footage will be streamed but not stored. 

☐ Real-time, active monitoring on a routine basis. Footage will be stored. 

☒ Real-time, optional monitoring on an on-demand basis. Footage will be stored. 

☐ No real-time monitoring on a routine basis in real-time. Footage will only be stored. 
 

Camera footage will be stored and may be monitored in real-time by staff, if needed and requested. 
Depending on the chosen vendor, staff may be able to utilize a platform that flags unusual activity 
which can then be viewed from their desktop. The primary method of viewing information would be 
viewing stored footage following an incident that was reported. 

2.08 Will cameras be installed with the intent to record footage or information? 
☒ Yes, cameras will be installed to record footage or information 

☐ No, cameras will be installed as a form of deterrence 

☐ Other 
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All cameras will be installed with the intent of recording footage in order to monitor for criminal 
activity or evaluating crowd size and vehicular usage to measure facility usage. Cameras will be 
operational, there will be no cameras that “pretend” to be recording. 

2.09 Will cameras be installed in clearly marked locations? 
☐ Yes, cameras will be installed in clearly marked locations 

☒ No, cameras will not be installed in clearly marked locations 
 

Cameras will not be explicitly identified or marked with signage indicating their locations. However, 
signs will be posted notifying the public they are entering a space that is being monitored. 

2.10 Will information be collected on a temporary or part-time basis? 
☐ Yes 

☒ No 
 

Cameras will be installed and maintained on a permanent basis. 

2.11 Where will cameras be located? 
City cameras may be installed in the 14 locations where cameras are currently being operated by the 
King County Sheriff’s Office. Locations of current cameras operated by the King County Sheriff’s Office 
in and around City Hall includes: the visitor parking lot, City parking garage, City stairwells, City Hall 
front entrance and hallways, the basketball court and skatepark. Cameras may also be installed in and 
around the City’s Maintenance and Operations Center as well as select park areas. The specific 
locations will be determined once the City, Sammamish PD, King County Sheriff’s Office Criminal 
Intelligence Unit, and vendor have identified the exact positions that is optimal for recordings and 
technical support. 

2.12 What procedures are in place for potential future expansion of the security 
camera system? 

Recommendations for potential future expansion of security cameras will rely on feedback from 
Sammamish Police Department, Facilities Division, and the Parks Resource Division. Prior to the 
installation of security cameras, the City must first receive approval by the City Council before work is 
conducted. The Parks and Recreation Commission shall also review any proposal of new camera 
installation in City park facilities.  
 
When seeking approval, the City will address the following issues and concerns in supporting the 
request: 

➢ Location of cameras 
➢ Personnel authorized to operate the system 
➢ Other deterrence or detection measures that were considered and why security cameras are 

the best solution. 
➢ Any specific, verifiable reports of incidents of crime or significant safety concerns that have 

occurred in the location to be placed under video recording. 
➢ Possible effects of the proposed security cameras on personal privacy, if any, and how they 

will be mitigated. 
➢ Signage strategy advising the public that video recording is occurring. 
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➢ Site survey and approach to installing and maintaining the system. 
➢ Fiscal impact and availability of funding. 

2.13 Operating policies and procedures 
Please describe the policies governing how the records will be deleted, altered or enhanced, either 

before or after storage. Will there be access control policies limiting who can see and use the video 

images and for what purposes? Will there be auditing mechanisms to monitor who accesses the records, 

and to track their uses, and if so, are these mechanisms a permanent and unalterable part of the entire 

system? What training will be conducted for officials monitoring or accessing the technology? 

Per the state retention schedule for this type of record, footage must be stored for a minimum 30 
days as described by Disposition Authority Number (DAN) GS50-06B-18 (Rev. 1) (Washington State 
Office of the Secretary of State, Washington State Archives). Prior to the installation of the cameras, 
the City will evaluate how many days beyond the state-mandated retention schedule it will keep the 
information. To ensure compliance with Washington State minimum retention requirements, the City 
will need the ability to retain video longer if it becomes part of a security incident or investigation as 
required by Disposition Authority Number GS2010-008 (Rev. 1) requiring a retention of 6 years after 
the investigation has been completed or the matter resolved, whichever is later. Altering or 
enhancing would be done after storage in the event of a public records request where certain 
information is being obtained and possibly redacted prior to being shared. Staff in the City Clerk’s 
Office and IT will have the ability to oversee all user/department permissions and levels of access as 
part of ongoing information governance activities at the City. In this co-administrator role, consistent 
with other standard procedures for City programs/initiatives, IT will provide oversight of technical 
tools while the City Clerk’s Office will provide oversight of records. The City will be the full owner and 
administrator of the records, not the selected vendor. 

2.14 Effectiveness 
Please describe how the City will evaluate the camera system’s performance, costs, and impact on 

individual privacy and civil liberties. Are there specific metrics established for evaluation? Will there be a 

specific timeline for evaluation? Who will collect and analyze the results? 

City staff will evaluate the effectiveness of the camera system consistent with other City operating 
procedures, programs and initiatives that it oversees.  

2.15 Cost comparison 
Has the City conducted a cost comparison of the camera system to alternative means of addressing the 

system’s purposes that may have less of an impact on privacy? If so, provide a summary of such cost 

comparison. (For example, compare the cost of the camera system to adding law enforcement 

personnel to patrol the area.) 

☒ Yes 

☐ No 
 

Findings from the 2018 Police Services Study estimated two (2) additional patrol officers 
would cost the City $395,000/year, or $197,500/year for one (1) patrol officer. 
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2.16 What specific legal authorities, arrangements, and/or agreements will govern 
the camera system? 
The section should include a description of the legislative authorization at the federal, state, county 

and/or local level, as well as any executive or law enforcement decision authorizing the system. In 

addition, provide a list of the limitations or regulations controlling the use of the camera system. This 

may include existing law enforcement standards, such as subpoenas and warrants, or recording-specific 

rules. For example, is a warrant required for tracking or identifying an individual? 

City Council must first approve the security camera policy before the City can move forward on 
installing and operating the cameras. 

2.17 The decision-making process 

Please describe the decision-making process that will lead to the purchase and installation of the 

camera system. 

☐ Public comment or review 

☒ Review by an outside evaluator(s) (e.g. board, commission, community group, City council, etc.) 

☒ Review by an internal evaluator(s) (e.g. group, team, committee, etc.) 

☒ Decision-making will rely on: 

☒ Case studies 

☒ Research 

☐ Public hearings 

☐ Recommendations from camera vendors 

☒ Information/examples from other localities 

☒ Recommendations/best practices from state or federal agencies 

☒ Other 
 

Following safety and security issues at City parks, staff in the Department of Parks, Recreation and 
Facilities began planning on the development of a security camera system to prevent and detect 
criminal activity on its properties. With the advice from the City Attorney, staff initiated the first steps 
at developing a comprehensive policy that addresses the safety and privacy concerns of installing and 
maintaining security cameras. In order to develop the right policy for the City, staff reviewed 
examples from other cities, examined case studies and research findings, interviewed Sammamish 
Police Department officers, and researched best practice and recommendations from external 
agencies. Following the recommendation by the City’s Parks and Recreation Commission during a 
regular meeting on December 4, 2019, the policy was expanded to govern security cameras at all city 
facilities and properties. The City is also in discussions with the King County Sheriff’s Office to replace 
and take over the 14 security cameras currently being operated by the King County Sheriff’s Office, 
including: the visitor parking lot, City parking garage, City stairwells, City Hall front entrance and 
hallways, the basketball court and skatepark. 

2.17(a)Please describe the decision-making process that may lead to the future purchase and 

installation of new recording equipment. 

☐ Public comment or review 

☒ Review by an outside evaluator(s) (e.g. board, commission, community group, City council, etc.) 
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☒ Review by an internal evaluator(s) (e.g. group, team, committee, etc.) 

☒ Decision-making will rely on: 

☐ Case studies 

☐ Research 

☐ Public hearings 

☐ Recommendations from camera vendors 

☐ Information/examples from other localities 

☐ Recommendations/best practices from state or federal agencies 

☒ Other 
 

Future decisions on purchasing and installing new security camera equipment in City parks will rely on 
feedback from Sammamish Police Department, Facilities Division, and the Parks Resource Division. 
Prior to the installation of security cameras, the City must first receive approval by the City Council 
before work is conducted. The Parks and Recreation Commission shall review any proposal of new 
camera installation in City park facilities. 
 
When seeking approval, the City will address the following issues and concerns in supporting the 
request: 

➢ Location of cameras 
➢ Personnel authorized to operate the system 
➢ Other deterrence or detection measures that were considered and why security cameras are 

the best solution. 
➢ Any specific, verifiable reports of incidents of crime or significant safety concerns that have 

occurred in the location to be placed under video recording. 
➢ Possible effects of the proposed security cameras on personal privacy, if any, and how they 

will be mitigated. 
➢ Signage strategy advising the public that video recording is occurring. 
➢ Site survey and approach to installing and maintaining the system. 
➢ Fiscal impact and availability of funding. 

2.18 Funding 
Please describe source(s) of funding for the planning, implementation and continued operation of the 

system: 

☐ Federal grants 

☒ General revenues 

☐ Law enforcement budget 

☐ Cost-sharing between internal departments 

☐ Cost-sharing between the City and external organizations 

☐ Funded entirely by one department 

☐ Other 
 

Funding will come from general City revenues for the installation and continued operation of the 
system. 
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2.18(a)Duration of funding 

The duration of funding for the system can be described as: 

☐ Limited duration 

☐ Contingent on program evaluation 

☐ Contingent on available resources and funds 

☒ Permanently funded each year 

☐ Other 
 

The security camera system will be permanently funded each year. 

2.19 Privacy impact analysis 
Given the amount and type of data to be collected, and the system’s structure, purpose and use, discuss 

what risks to privacy and civil rights are identified and how they will be mitigated. Relevant risks include, 

but are not limited to: 

➢ Privacy rights 

➢ Freedom of speech and association 

➢ Government accountability and procedural safeguards  

➢ Equal protection and discrimination  

Cameras have the ability to capture images of individuals entering places or engaging in activities. This 
method of recording raises concern of an impact on privacy and civil rights including freedom of 
speech, protection from unreasonable searches, and the ability to move freely. For example, concerns 
could be raised that recording may discourage individuals from engaging in certain activities when 
they know they are being watched. As a result, recording could be considered “chilling” 
constitutionally-protected expression and association. Another example is that an individual person 
could be captured multiple times on video if they regularly use a public area as a thoroughfare or a 
place to carry out personal affairs or business. Lastly, concern of intentional discrimination may be 
raised such as camera placement which monitors activity of a specific, targeted group based on race, 
citizenship, gender, age, socioeconomic level, sexual orientation, or other demographic.  
 
To mitigate risks to privacy and civil rights, cameras will be located in public areas where a member of 
the public does not have a reasonable expectation of privacy, such as a public parking lot or on the 
exterior of a public facility. The cameras would view the same images that a human person would be 
able to view, similar to the presence of law enforcement officers and City staff who can actively 
observe any member of the public. To prevent a long-term, networked tracking of any one individual 
the City would install only a limited number of cameras within the City and provide restrictions on 
both its use and length of stored recordings. Furthermore, the installation of any camera will consider 
the diversity of individuals who traditionally use a particular public area to ensure there is no 
intentional, or unintentional, monitoring of a particular demographic group. Each step in the 
planning, development and implementation process will include a holistic approach to address 
concerns and identify strategies that support the City’s ongoing equity, diversity and inclusion efforts 
in order to best serve the community. A system of accountability would be created which could 
include a training program and auditing designed to anticipate and safeguard against unauthorized 
uses and abuse of the system. 
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3.0 Uses of the system and information 

3.01 Describe the uses of the footage or images derived from the cameras 
Please describe in detail how the footage or images will be used. 

Footage will be used to identify if a crime has been committed by reviewing stored video footage. If 
needed and requested, staff may have the ability to view footage in real-time to determine if 
suspicious activity is occurring and if investigation is required. Footage would also be used to monitor 
park usage in order to evaluate foot traffic and vehicular usage during different times of the days and 
during special events. 

3.02 Privacy impact analysis 
Describe any types of controls that will be in place to ensure that the footage or images is handled in 

accordance with the above described uses. For example, will appropriate use of the information be 

covered in training for all users of the system? Are audit logs regularly reviewed? What disciplinary 

programs will be in place if an individual is found to be inappropriately using the technology or records? 

As part of the monitoring system, staff will be able to view audit logs through the server (access 
registry) to determine which individuals are accessing the footage. Similar to other systems within the 
City, the employee handbook and Human Resources policies provides the framework on training and 
enforcing the appropriate use of technology and records. 

4.0 Retention 
The following questions are intended to outline how long information will be retained after the initial 

collection. 

4.01 What will be the retention period for the information in the system (e.g. how 
long are footage or images stored)? 

As described in Washington State’s retention schedule related to security camera recordings, video 
footage and images must be retained for a minimum of 30 days or until determined that no security 
incident has occurred, whichever is sooner, and then the video may be destroyed (Disposition 
Authority Number GS50-06B-18).   

4.01(a) Describe any exemptions for the retention period (e.g. part of an investigation or review)? 

Exemptions would include records that are found responsive to a public records request, that become 
(or are anticipated to become) part of a security incident, investigation, or litigation.  Following a 
public records request, a copy of a record may be held 2 years after the request is closed (Disposition 
Authority Number GS2010-014 Rev. 3). Following a security incident or investigation, the original 
record must be retained for 6 years after the investigation is completed or the matter resolved, 
whichever is later, then it may be destroyed (Disposition Authority Number GS2010-008).  Holds 
placed on a records’ disposition due to their anticipated use in an investigation or anticipated or 
actual use in a litigation case will be for the minimum time necessary as dependent on the type of- 
and reason for the hold. 
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4.02 Retention procedure 
☒ Footage or images will be deleted after the retention period expires 

☒ A system operator will be required for deleting footage or images 

☒ Under certain circumstances, officials may override the retention period: 

☐ To delete the footage or images before the retention period expires 

☒ To retain the footage or images after the retention period expires 

4.02(a)Please describe the circumstances and official process for override (if applicable) 

Circumstances would include a record in existence at the time of a public disclosure request or onset 
of an investigation, or anticipated need for a future incident or investigation needing to be retained 
for longer than the pre-determined retention period.  Once part of any of the above, the record’s 
required retention changes as it becomes part of a different process/purpose/records series.  The 
official process for this override will be described in further detail once the City understands the 
capabilities of the technology, the vendor selected, and the staff who will be administering the 
program. 

4.03 Privacy impact analysis 
Considering the purpose for retaining the information, explain why the information will be maintained 

for the designated period. 

Information will be retained for only the designated period in order to prevent the unintended 
monitoring and tracking of a single individual or group for an extended duration of time. 

5.0 Internal sharing and disclosure 
The following questions are intended to describe the scope of sharing within the program’s operation, 

for example, sharing with various units or divisions within the police department in charge of the 

camera system. External sharing with outside entities will be addressed in the next section. 

5.01 With what internal entities and types of personnel will the information be 
shared? 

5.01(a) Internal entities: 

☒ Police department 

☐ Auditing unit 

☐ Property-crimes unit 

☐ Police patrols 

☒ Parks, Recreation and Facilities department 

☒ Information Technology department 

☒ Other 

☐ None 
 

Internal departments include Parks, Recreation and Facilities, Information Technology, City Clerk’s 
Office, Risk Management, Sammamish PD and the City Manager’s Office.  
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5.01(b) Types of personnel (please be specific): 

☒ Executive staff 

☒ Directors 

☒ Middle management 

☐ Entry-level employees 

☐ Other 
 

Specific positions include: Police Chief, City Manager, Director (Parks, Recreation & Facilities), Deputy 
Director (Parks, Recreation & Facilities), management analysts, Park & Recreation division managers, 
public records staff in the City Clerk’s Office, City Clerk, and staff in IT. 

5.02 For the internal entities listed above, what is the extent of the access each 
receives (i.e. what records or technology will be available to them, and for what 
purpose)? 

Specific personnel with differing levels of access to either stored or real-time footage (if needed and 
requested) will be determined based on their need to access the information. Several executive staff 
may be able to access/request stored recordings in order to support their leadership roles and 
responsibilities. Most personnel who are directors or mid-level managers may be able to 
access/request stored recordings in order to respond to events that occurred in City facilities and 
respond to public records requests. Real-time access, if needed and requested, may be provided to 
only those employees who have the capacity to view live recordings and is part of their ongoing job 
duties. 
 
Staff in the City Clerk’s Office, as well as those in IT, will provide oversight of the security camera 
system and have full access and controls in order to support the delivery of the system, respond to 
public records requests, and coordinate records retention. Staff in Risk Management may be able to 
access/request recordings in order to review and evaluate incidents that have occurred in City 
facilities in the event of a claim against the City. Limited staff in Parks, Recreation and Facilities may 
be able to access/request recordings and possibly real-time access in order to fulfill their roles and 
responsibilities within the departments. Police officers may be able to request stored footage in order 
to fulfill their roles and responsibilities. If needed and requested, police officers may have real-time 
access in order to fulfill their roles and responsibilities. In the event of a state of emergency, or any 
scenario that is required, the City Manager or his/her designee may have real-time access. 

5.02(a) Is there a written policy governing how access is granted? 

☐ Yes 

☒ No 
 

There is no specific policy governing how access is granted to the security camera system. However, 
the City will rely on the standard policies and procedures for accessing other IT systems that are 
utilized by employees. 

5.02(b) Will the grant of access specifically be authorized by: 

☐ Statute (please specify which statute) 

☐ Regulation (please specify which regulation) 
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☒ Other (please describe) 

☐ None 
 

The grant of access will be consistent with how access to IT systems is authorized by the City’s 
personnel policies. 

5.03 How will be the information be shared? 
Depending on the selected vendor, the primary method of sharing information will be through a 
cloud-based system to access the server in while employees will be able to view recordings (if needed 
and requested) on their own online portal. Links created through this system may be utilized, 
depending on how the system is supported by the vendor. Sharing information may also be done by 
copying footage on a flash drive using an embedded video player that can be used on any computer, 
as well as printing still images that can be shared in physical form. The method of sharing information 
will be dependent on who and why the information is being shared. 

5.03(a) How will personnel with access obtain the information? 

☒ Off-site, from a remote server 

☒ Via copies of the video distributed to those who need it 

☐ Only by viewing the video on-site 

☐ Other 
 

More information will be provided once the vendor is selected and the City understand the technical 
capabilities of the new system. 

5.04 Privacy impact analysis 
Considering the extent of internal information sharing, discuss what privacy risks were identified and 

how they will be mitigated. For example, discuss any access controls, encryption, training, regulations, 

or disciplinary procedures that will ensure only legitimate uses of the system within the department. 

Several risks have been identified in the internal sharing of information, including 1) providing access 
to the wrong staff, 2) sharing might not be conducted correctly causing information to be accidently 
leaked, 3) passwords on a cloud server may not be strong enough, and 4) the risk of a cyber-attack.  
 
Methods at mitigating these risks includes training on safety and security of the system which can be 
conducted by either staff or the vendor. Regulations or disciplinary procedures to ensure only 
legitimate uses of the system would be addressed in the City’s personnel policies on handling records. 

6.0 External sharing and disclosure 
The following questions are intended to define the content, scope, and authority for information sharing 

external to your operation – including federal, state, county and local government, as well as private 

entities and individuals. 

6.01 With which external entities will the information be shared? 
List the name(s) of the external entities with whom the footage or images and related information will 

be shared. The term “external entities” refers to individuals or groups outside the City. 
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☒ Local agencies 

☒ County agencies 

☒ State agencies 

☒ Federal agencies 

☐ Private entities 

☐ Insurance companies 

☐ News outlets 

☐ Other (please specify) 

☐ Individuals 

☐ Crime victims 

☐ Criminal defendants 

☐ Civil litigants 

☒ General public via Public Records Act or Freedom of Information Act requests 

☐ General public via guided tour/demonstration 

☐ Other (please specify) 

☒ Other 

6.02 What information will be shared and for what purpose? 
For each entity or individual listed above, please describe all of the following: 

Law enforcement/investigation agencies 
In accordance with state laws and standard law enforcement practices, information may be shared as 
a result of a criminal investigation involving multiple law enforcement agencies in order to support 
the investigation and/or prosecution of a crime. 
 
General Public 
Any writing containing information relating to the conduct of government or the performance of any 
governmental or proprietary function prepared, owned, used or retained by any state of local agency 
regardless of physical form or characteristics is subject to disclosure per state law. As detailed in RCW 
42.56.010, RCW 42.56.010(3) and RCW 42.56.010(4), footage, images, data and metadata from the 
cameras meet the definition of a “public record” and are subject to disclosure through a public 
records request submitted by a member of the public. Staff will consult with the City Attorney and 
King County Sheriff’s Office in the event a public records request seeks to obtain footage that is part 
of an active criminal investigation. 

6.03 How will the information be transmitted or disclosed to external entities? 
☒ Discrete portions of camera footage or images will be shared on a case-by-case basis 

☐ Certain external entities will have direct access to camera footage or images 

☐ Real-time feeds of footage or images between agencies or departments 

☒ Footage or images may be transmitted wirelessly or downloaded from a server 

☒ Footage or images may be transmitted via hard copy 

☐ Footage or images may only be accessed on-site 
 

More information will be provided once the vendor is selected and the City understand the technical 
capabilities of the new system. 
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6.03(a) Will a Memorandum of Understanding (MOU), contract or agreement be established with 

each external organization with whom information is shared, and will the MOU reflect the scope 

of the information currently shared? 

☐ Yes 

☐ No 

☒ Does not apply 
 

Please explain steps that will be taken to create an MOU. 

If the City shares information with another public agency which is used for their work, then that same 
information becomes their own public record and is subject to disclosure. The City would not be able 
to control whether the information can or cannot be released by the other agency.  An MOU would 
have no impact due to the requirements of the Washington State Public Records Act. 

6.04 How will the shared information be secured by the recipient? 
☐ There will be written policy defining how security is to be maintained during the information 
sharing 

☒ One person will be in charge of ensuring the system remains secure during the information 
sharing (please specify) 

☒ The external entity will have the right to further disclose the information to other entities 

☐ The external entity will not have the right to further disclose the information to other entities 

☐ Technological protections such as blocking, face-blurring or access tracking will remain intact 
once information is shared 

☐ Technological protections will not remain intact once information is shared 
 

The staff within the City Clerk’s Office will be in charge of ensuring the system remains secure during 
the information sharing of a public records request. As stated above, the City would not be able to 
control whether the information can or cannot be released by a third party. Once a vendor is chosen 
and the City understands the technical capabilities of the new system more information will be 
provided regarding the technological protections once information is shared.  

6.05 Privacy impact assessment 
Given the external sharing, what privacy risks were identified? Describe how they may be mitigated. For 

example, if a sharing agreement is in place, what safeguards (including training, access control or 

assurance of technological privacy protection) have been implemented to ensure information is used 

appropriately by agents outside your department/agency? 

Privacy risks of external sharing may include not redacting protected information and staff not being 
trained correctly on sharing information. As a result, the training program for staff who are involved 
with external sharing will highlight these risks and address mitigation strategies to prevent the 
unintended disclosure of protected information. 
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7.0 Technical access and security 

7.01 Who will be able to delete, alter or enhance records either before or after 
storage? 
☐ Command staff 

☐ Shift commanders 

☐ Police officers 

☐ Information Technology staff 

☒ Public records staff 

☐ Persons outside the City who will have routine or ongoing access to the system (please specify) 

☐ Other (please specify) 
 

Staff in the City Clerk’s Office will have the ability to delete, alter, redact or enhance records as part of 
their professional duties in managing the city’s records and responding to public records requests. 

7.01(a) Will different levels of access be granted according to the position of the user? If so, 

please describe. 

☐ All authorized users will have access to real-time footage or images 

☒ Only certain authorized users will have access to real-time footage or images (please specify 
which users) 

☐ All authorized users will have access to stored footage or images 

☒ Only certain users will have access to stored footage or images (please specify which users) 

☐ All authorized users will be able to control the camera functions (pan, tilt, zoom) 

☐ Only certain authorized users will be able to control the camera functions 

☐ All authorized users will be able to delete or modify footage or images 

☒ Only certain authorized users will be able to delete or modify footage or images (please specify 
which users) 
 

Specific personnel with differing levels of access to either stored or real-time footage will be 
determined based on their need to access the information. Several executive staff may have access to 
stored recordings in order to support their leadership roles and responsibilities. Most personnel who 
are directors or mid-level managers may have access to stored recordings in order to respond to 
events that occurred in the City parks and respond to public records requests. Real-time access may 
be provided to only those employees who have the capacity to view live recordings and is part of their 
ongoing job duties.  
 
Staff in the City Clerk’s Office, as well as those in IT, will provide oversight of the security camera 
system and have full access and controls in order to support the delivery of the system, respond to 
public records requests, and coordinate records retention. Staff in Risk Management may be able to 
access/request recordings in order to review and evaluate incidents that have occurred in City 
facilities in the event of a claim against the City. Limited staff in Parks, Recreation and Facilities may 
be able to access/request recordings and possibly real-time access in order to fulfill their roles and 
responsibilities within the departments. Police officers may be able to request stored footage in order 
to fulfill their roles and responsibilities. If needed and requested, police officers may have real-time 
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access in order to fulfill their roles and responsibilities. In the event of a state of emergency, or any 
scenario that is required, the City Manager or his/her designee may have real-time access. 

7.01(b) Will there be written procedures for granting access to users for the first time? 

☒ Yes 

☐ No 
 

The grant of access will be consistent with how access to IT systems is authorized by the City’s 
personnel policies. 

7.01(c) When access is granted: 

☒ There are ways to limit access to the relevant records or technology (please specify) 

☐ There are no ways to limit access 
 

Similar to other City programs, staff in IT and the City Clerk’s Office will have the ability to oversee 
access and privileges to records and technology within the system. 

7.01(d) Will there be auditing mechanisms? 

☒ To monitor who accesses the records 

☒ To track their uses 

7.01(e) Training received by prospective users will include discussion of: 

☐ Liability issues 

☒ Privacy issues 

☒ Technical aspects of the system 

☒ Limits on system uses 

☐ Disciplinary procedures 

☒ Other (specify) 

☐ No training 
 

Training will be provided jointly by the City Clerk’s Office and staff in Parks, Recreation and Facilities 
to address privacy issues, technical aspects of the system, limits on its use, and records retention. 

 

Training will last: 

☐ None 

☒ 0-1 hours 

☐ 2-3 hours 

☐ 4-5 hours 

☐ More than 5 hours 
 

The training will consist of: 

☐ A course 

☐ A video 
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☒ Written materials 

☐ Written materials, but no verbal instruction 

☐ None 

☒ Other (please specify) 
 

Trainings will consist of written standard operating procedures, in-person trainings, and other 
resources such as PowerPoint slides. 

7.02 The system is audited: 
☐ When an employee with access leaves the organization 

☐ If an employee is disciplined for improper use of the system 

☐ Once a week 

☐ Once a month 

☐ Once a year 

☐ Never 

☒ When called for 
 

Audits will be conducted when called for, or on an ad hoc basis, when a situation or request arises for 
a review of the system. 

7.02(a) System auditing will be: 

☒ Performed by someone within the organization 

☐ Performed by someone outside the organization 

☐ Overseen by an outside body (e.g. city council, commission, community organizations, etc.) 

☐ Other (please specify) 
 

Audits will be conducted by staff in the respective department where review is needed. 

7.03 Privacy impact analysis 
Given the sensitivity and scope of information collected, what privacy risks related to security were 

identified and may be mitigated? 

Risks may result from the training program not covering all issues that need to be addressed, staff 
abusing their level of access, or staff not following standard operating procedures. To mitigate these 
risks, the City will continue to adjust and refine the training program while auditing the system when 
concerns arise. 

8.0 Notice 

8.01 Will notice be provided to potential subjects of camera recording that they are 
within view of a camera? 
☒ Signs posted in public areas to inform the public of recording by cameras 

☐ Signs in multiple languages 

☐ Notice is provided off-site 

☐ Notice is not provided 
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☒ Other 
 

Signs will be posted in public areas notifying the public they are entering a space that is being 
monitored. Signage will also include universally-recognized images, such as an image of a camera, to 
better communicate its messaging. 

9.0 Technology 
The following questions are directed at analyzing the selection process for any technologies used by the 

camera system, including cameras, lenses, and recording and storage equipment. 

9.01 Will competing technologies be evaluated to compare their ability to achieve 
system goals, including privacy protection? 
☒ Yes 

☐ No 
 

City staff will evaluate all options and available technology presented by vendors through the 
competitive bidding process. Options that may be considered for the monitoring system include, but 
are not limited to:  

➢ Artificial intelligence capabilities for ad hoc searches of video records 
➢ Self-learning video analytics to flag real-time security incidents 
➢ Unusual motion detection 
➢ License plate recognition analytics 
➢ Integration of monitoring and acknowledging alarms within the video monitoring platform 
➢ Integration with 3rd-party security systems 
➢ Intercom support 
➢ Infrared and illumination technology for monitoring during nighttime 
➢ Advanced redacting capabilities 
➢ Face-blurring technology 
➢ Blocking technology (limiting image capturing for certain video and recording feeds). 

9.02 What design choices will be made to enhance privacy? 
☒ The system includes face-blurring technology 

☒ The system includes blocking technology 

☐ The system limits location to address privacy 

☒ The system has other privacy-enhancing technology (please specify) 

☐ None (please specify) 
 

In addition to face-blurring and blocking technology, the City aims to adopt other technologies to 
improve the redaction of private and sensitive information which will be evaluated during the 
competitive bidding process. 

10.0 Attachments to Privacy Impact Assessment 
☐ Authorizing legislation 

☐ Grant documents 

☐ Transcript of public hearing or legislative session 
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☐ Press release announcing the program 

☐ Program manuals outlining the system’s rules and regulations 

☐ Other (please specify) 
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Security Cameras in City Facilities 

Feedback from Parks and Recreation Commission 
 

January 28, 2020 

Summary 
As requested by the Parks & Recreation Commission during a regular meeting on December 4, 2019, the 

Department of Parks, Recreation and Facilities is reporting the vote count for each motion and amendment related 

to the proposed policy on security cameras.  

Motions and Amendments 
MOTION: The Parks & Recreation Commission recognizes the option of the security camera policy as presented 

with the revision that the term 'parks’ be modified with 'all City' facilities. 

a. AMENDMENT: (PASSED) Moved to add the Parks & Rec Commission to review any proposal of new 

camera installation in City park facilities as described in Section 6.1. (Passed Unanimously) 

b. AMENDMENT: (FAILED) Moved to amend the security camera policy to include all city facilities 

excluding parks. (For: 4, Against: 4) 

c. AMENDED MOTION: (PASSED) The Parks & Recreation Commission recognizes the option of the 

security camera policy as presented with the revision that the term 'parks’ be modified with 'all City' 

facilities and the second revision under 6.1 for approval of installation adding the Parks & Recreation 

Commission to the decision process for security cameras in City parks. (For: 6, Against: 2) 

MOTION: Parks & Rec Commission recommends to City Council that no piece of park, trail or any piece of property 

within City park boundary including the parking lots shall be recorded by a security camera.  

a. AMENDMENT: (PASSED) Motion that parking lots be recorded as long as the recording focuses only on 

the parking lot. (For: 5, Against: 3) 

b. AMENDED MOTION: (FAILED) Parks & Recreation Commission recommends to City Council that no 

piece of park, trail or any property within City park boundaries shall be recorded by a security camera, 

except for parking lots as long as the recording is focused on the parking lot only. (For: 4, Against: 4) 

MOTION: (FAILED) Parks & Recreation Commission recommends to City Council that no piece of park, trail or any 

property within a City park boundary shall be recorded by a security camera. (For: 4, Against: 4) 

MOTION: (PASSED) Require that the staff report to City Council includes the vote count for each motion and 

amendment. (Passed Unanimously) 
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Agenda Bill 

 City Council Regular Meeting 

February 04, 2020  

 

SUBJECT: 
 

Discussion: External Committee Appointments  
 

DATE SUBMITTED: 
 

January 28, 2020 
 

DEPARTMENT: 
 

City Manager's Office 
 

NEEDED FROM COUNCIL: 
 ☑  Action     ☐  Direction     ☐  Informational      

 
RECOMMENDATION: 
 

Determine appointments to non-SCA external committees.  
 

EXHIBITS: 
 

1. Exhibit 1 - Confirmed 2020 SCA Committee Appointments 
 

BUDGET:  
Total dollar amount  ☐ Approved in budget 

Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐  Transportation ☐  Community Safety 

☑  Communication & Engagement ☐  Community Livability 

☑  High Performing Government ☐  Culture & Recreation 

☐  Environmental Health & Protection ☐  Financial Sustainability 
 

 

KEY FACTS AND INFORMATION SUMMARY: 

On November 4, 2019, Council discussed their preferences for Sound Cities Association (SCA) 
committees. Councilmembers then submitted their applications, and SCA completed the appointments 
in December. The list of confirmed 2020 SCA Committee appointments is included as Exhibit 1.  

  

On February 4, 2020, Council will discuss their preferences for non-SCA external committees. The 2019 
membership on these committees is shown below. The Council should review this list and discuss 
whether changes are needed for 2020.  
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2019 Non-SCA Committee Appointments 

  
A Regional Coalition for Housing (ARCH) Liaisons 

Christie Malchow 

Chris Ross (Alternate) 

 

Eastside Fire and Rescue - Board of Directors 

 Karen Moran  

Ramiro Valderrama 

Chris Ross (Alternate) 

 

Eastside Fire and Rescue - Finance and Administrative Committee 

Karen Moran 

Ramiro Valderrama 

 

Eastside Transportation Partnership (ETP) 

Jason Ritchie  

Chris Ross (Alternate) 

 

Medic One/EMS Advisory Task Force(Stopped meeting when levy passed) 

Karen Moran 

 

Kokanee Working Group (KWG)  

Chris Ross 

Karen Moran (Alternate) 

 

Salmon Recovery Council - Water Resource Inventory Area (WRIA) 8 

Pam Stuart  

Karen Moran (Alternate) 
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2020 Committees & Regional Assignments | Updated 1/29/20 1 

Exhibit 1: 2020 SCA Regional Committee Appointments 

Sound Cities Association (SCA) makes appointments or recommends for appointment members to regional 
boards and committees. Included below are the boards and committees to which Sammamish City Council 
members were assigned a role.  
 

Growth Management Planning Council (GMPC) 

• Pam Stuart  

 

Joint Recommendations Committee (JRC) 

• Chris Ross 
 

King County Flood Control District Advisory Committee (KCFCDAC)  

• Karen Moran  
 

Regional Law, Safety and Justice Committee (RLSJC) 

• Chris Ross 

 
Sound Cities Association Public Issues Committees (PIC) 

• Christie Malchow (Chair) 
• Pam Stuart (Alternate) 
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Pam Stuart  

January 16, 2020 
 

WRIA-8 SALMON RECOVERY COUNCIL 

JAN 16, BELLEVUE, WA  
 
Reviewed the plan for the year, areas where we want more information and data, how we can get the information out to 
the public and municipalities to use in making decisions from protecting critical areas to use of pesticides, herbicides, and 
treating icy roads, legislative priorities (discussed and approved last year with amendments). 
 
Presentation on predators and their impacts on salmon, specifically juveniles. 
 
Information can be found here. 
  

SAMMAMISH LIBRARY 10TH BIRTHDAY PARTY 
The Sammamish Library turned 10! A great celebration of all that our library has done for this community and what the 
future holds.  
 
Thank you to the Library Staff and Friends of Sammamish Library for all that you do and for a great party. 
 
Mayor Moran came and spoke of how much she enjoys the Library and reading and some great stories of the history of 
the Library here in Sammamish. Thank you Mayor Moran.  
I spoke of the history of Libraries and how they mirror the history of how we share information, educate people, and are a 
bell weather, in a sense, of how free a society is. “I know that our library, here in Sammamish, is part of our core – the 
heart of our community – a great gathering place. It certainly upholds the motto of the Junto (a philosophical association 
of which Ben Franklin was a member who started a library together to enable access to books), ‘To support the common 
good is divine’. Our Library here in Sammamish certainly supports the common good and I think it is divine!” 
 
Join the community book club #SammamishReads – the book, Arrival by Ted Chiang  
 

 
EAST KING CHAMBERS COALITION 2020 LEGISLATIVE 
AGENDA MEETING 

JAN 8, 2020, ISSAQUAH, WA  
Spoke with Washington Attorney General Bob Ferguson, ISD Superintendent Ron Thiele, State 
Representatives Bill Ramos and Larry Springer.  

• AG Fergusion discussed his role in protecting children and representing all WA residents 
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https://www.facebook.com/sammamishlibrary/?__xts__%5B0%5D=68.ARB0dAvz1fFljuIQlaamLcuQLkM_MUnwpwLw0cK-jXYTxVKrWAuVyxoz5UFAwuWadmm5sA1n9P-Yd-wFoo40A7voUDhvujNUxXae1yFRDV-Dq4QRsEsooKHcLGA-vgYqcUOG6AFyBNnlYnBGAnfz2_1MwgX4gSLWmKCbn093hHyXaKz_5Snqmon7gxpcMveZZ_VpQX8XGV1X29laCe9yZAhRyiprCMFzuEBE1uAI8JVOAtnVUR9-PRAy53VAxh-57XSgiiEhIUkug-fh5xbxYp0pIPUQHoR3QuDfnIBrZwRMTBFo5jh4Xa2_pvBEmre30wKz1au70TPJ-fjpdIAiLVXRkg&__xts__%5B1%5D=68.ARBVkXvFppfiV1izBqwmOvzhRT66jwXbhJEMdtF3uT3IUcl5xVV5E72hq1yygt0oStLfGOTLvQdhuMb-wv7nvVs6ihZBdMfo4TfLiVdZHr-hHu4a9mL4P-6SCYU8w1qbf2R3m6GOHBRncFCx0tlNEBF9O176vvDmoQm_QMeh2Dr2MjWZI6PLFmcVi_a6mdT1sM0b-w00r6z2GRmnY8ybjUS199Sy3R2ZpDvswSIziFWpN2Cd8g8sdNjDwqzkMuPR3HUMjwHaXx8Y3CZJIc8a01nkbV1oqwELwXO1QsCa2tW8wWLBTqTloLbOMkNZYuOmzIbfh1XQ1DzMeF5ClOamMgoVWQ&__tn__=kC-R&eid=ARAj-4cgr8yLtcBiX3ZBhRnMR5eJDwTQEsaZJDMHOC0GTDqHauDq3hPlJZCxwwBRWCOEF23kT5fby1zG&hc_ref=ARSX0pZCQad0F9hbU8D7qZP6P4SdU5WFJFrZq6eVv_SnlcEWAR9u66iGd4qz0kj8_0g&fref=nf
https://www.facebook.com/hashtag/sammamishreads?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARDiOiKroebD9tP0cGEgPMP-6k6df8k1XkxuQX-XKtw5eVbYynNJLnUfZiYNyA7EPae9yztTcSA09cLaIRcEWYfRkGAYh10SdZnJtFKJ4K0es7tuihqhOPm4cEONcuPsgpC-k0s_er9nWzFrcs-30MJOkx8W4iPz6vqYYMEDIg77A05IjeXzYs3VqBEhXrPlhFfpTsDDAbrO6GBGyJ1aaoh4EQ2ykZxddZYCYeO_OFYU0gpPhX1ItVYf294itKXM6h4bCQDyEOIBfhAZVkJvUn1FqcNd8GJbXnUKuSWDTvt8f5ANdmAhw72hqGsQkAzCyFAzOUtpEX31tg54-jf3IibDOQ&__tn__=%2ANK-R
https://www.facebook.com/hashtag/sammamishreads?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARDiOiKroebD9tP0cGEgPMP-6k6df8k1XkxuQX-XKtw5eVbYynNJLnUfZiYNyA7EPae9yztTcSA09cLaIRcEWYfRkGAYh10SdZnJtFKJ4K0es7tuihqhOPm4cEONcuPsgpC-k0s_er9nWzFrcs-30MJOkx8W4iPz6vqYYMEDIg77A05IjeXzYs3VqBEhXrPlhFfpTsDDAbrO6GBGyJ1aaoh4EQ2ykZxddZYCYeO_OFYU0gpPhX1ItVYf294itKXM6h4bCQDyEOIBfhAZVkJvUn1FqcNd8GJbXnUKuSWDTvt8f5ANdmAhw72hqGsQkAzCyFAzOUtpEX31tg54-jf3IibDOQ&__tn__=%2ANK-R


• Representative Springer had great comments on how to revise our tax system to be less 
regressive and how to address concerns of potential runaway taxing and budgets. Very 
insightful. 

• Great Q&A with two panels and legislators on a variety of topics ranging from transportation, 
housing and homelessness, childcare and pre-k, K-12 education and funding, and several other 
topics 

Priorities from the East King Chambers, as presented at the meeting: 
1. Workforce Housing  
2. Clean Energy 
3. Economic Development 
4. Higher Education 
5. Transportation 
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City Council Agenda Calendar 
 

 

Meeting 
Date 

Packet 
Items 
Due 

Time 
Meeting 

Type 
Topics 

February 2020 

Tues 2/11 2/5 6:30 pm 

Joint Study 
Session with 
Human Svcs. 

Comm. 

● Commission Presentation 
● Mental Wellness RFP Recommendation 
● City Council Rules of Procedure 
● Council Committees Discussion 

 

Tues 2/18 2/12 6:30 pm 
Regular 
Meeting 

● Presentation/Approval: Girl Scout Park 
Mural Project (10 min) 

● 2020 Work Plan 
● 2021-2022 Proposed Budget Process 
 
Consent 
● Contracts: Mental Wellness RFP Grantees 
● Contract Amendment: SE 4th St - 

Marshbank 
● Approval: Issaquah Fall City Ph 2 Design 

Contract - HDR 

March 2020 

Tues 3/3 1/29 6:30 pm 
Regular 
Meeting 

● ADA Transition Plan (1 hr) 
● Sahalee Way Corridor Widening Update (90 

min) 
 

Tues 3/10 1/4 6:30 pm  
Study 

Session 

● TMP Update (90 min) 
● Emergency Management Training for 

Elected Officials (60 min) 

Tues 3/17 3/10 6:30 pm 
Regular 
Meeting 

● Traffic Model Audit Report (1.5 hr) 
● Title 16 Code Revisions 
● Approval: Contract for Big Rock Park B 

construction project 
● Approval: 2020 Curb Ramp Retrofit and 

Sidewalk Repair Project Contract - TBD 
 

Long Term Calendar #
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