
 

AGENDA 

Public Safety Committee Regular Meeting 

9:30 AM - Wednesday, June 20, 2018 

City Hall Executive Briefing Room - Plaza 111, Sammamish, WA  
Page  Estimated 

Time 
 
 CALL TO ORDER 9:30 am 
 
 PUBLIC COMMENT  
 
 REVIEW OF THE MINUTES 

These meeting minutes have been previously approved.  They are 
presented here for review and to allow the Committee the opportunity 
to amend as necessary. 

9:40 am 

 
3 - 6   April 5, 2018 Regular Meeting 

View Minutes 

 

 
 TOPICS 9:45 am 
 
7 - 14 1. King County District Court ILA Update 

View Presentation 

 

 
15 - 50 2. Police Services Study Project Update 

View Presentation 

 

 
 3. Fireworks Preparation Update  
 
 FUTURE MEETING TOPICS 10:25 am 
 
 1. Police Services Study (Ongoing 2018)  
 
 NEXT MEETING DATE(S)  
 
   TBD  
 
 ADJOURNMENT 10:30 am 
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Public Comment Guidelines: 
This is an opportunity for the public to address the Committee.  Three (3) minutes 
are granted per person, or five (5) minutes if representing the official position of a 
recognized community organization. 
 
If you are submitting written material, please supply a minimum of seven (7) copies 
(three (3) for the Committee; three (3) for Staff; one (1) for the record).  If you 
would like to show a video or give a presentation, please contact Tammy Mueller 
(tmueller@sammamish.us; 425-295-0514) to determine whether the meeting room 
is equipped to accommodate your needs.  Digital files must be submitted or 
emailed by 5:00pm the day prior to the meeting to Tammy Mueller. 
 
Please be aware that all materials submitted will become part of the public record.   

  
Meeting Accessibility: 
Committee meetings are wheelchair accessible.  American Sign Language (ASL) 
interpretation is available upon request.  Assisted Listening Devices are also 
available upon request.  Please call (425) 295-0500 at least 48-hours in advance to 
request assistance. 
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Public Safety Committee Regular Meeting - Apr. 5, 2018 

 

MINUTES 

Public Safety Committee Regular Meeting 

9:30 AM - April 5, 2018 

City Hall Executive Briefing Room - Plaza 111, Sammamish, WA 

  

Committee Members Present: Deputy Mayor Karen Moran 

Councilmember Chris Ross 

Councilmember Ramiro Valderrama 

 

Committee Members Absent:  

 

Staff Present: Deputy City Manager Jessi Bon 

Emergency Manager Andrew Stevens 

Police Chief Michelle Bennett 

Management Analyst Mike Sugg 

Administrative Assistant Tammy Mueller 

    

 

CALL TO ORDER 
 
Councilmember Valderrama called the meeting to order 9:30 a.m. 

 

ELECTION OF COMMITTEE CHAIRPERSON 
 
 Deputy Mayor Moran stepped down as Public Safety Committee Chair.   

  

Deputy Mayor Moran nominated Councilmember Valderrama for the position of Public Safety 
Committee Chair.  There were no other nominations.   

MOTION: Deputy Mayor Karen Moran moved to elect Councilmember Ramiro Valderrama to the position of 
Public Safety Committee Chair. Councilmember Chris Ross seconded. Motion carried unanimously 3-0. 

 

Councilmember Valderrama was elected to the position of Public Safety Committee Chair. 

 

 

APPROVAL OF THE MINUTES 
 
 February 22, 2018 Special Meeting 
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Public Safety Committee Regular Meeting - Apr. 5, 2018 

 
MOTION: Deputy Mayor Karen Moran moved to approve the minutes as distributed. Councilmember Ramiro 
Valderrama seconded. Motion carried unanimously 3-0. 

 

PUBLIC COMMENT ON PUBLIC SAFETY RELATED TOPICS 
 
No public comment was provided. 

 

TOPICS 
 
 Police Services Study - Committee Kick-Off Meeting 

• Management Analyst Sugg introduced Police Service Study BERK consultants Principal Brian 

Murphy and GIS Analyst Ben Silver.  Principal Murphy and GIS Analyst Silver requested 
input from the Committee regarding the Police Services Study, providing a handout 
for the Committee's review. 

• The Committee requested that BERK be transparent of the role of the Public Safety 
Committee in the Police Services Study process as well as showing both the meetings with the 
Public Safety Committee and the City Council on their project schedule. 

• The Committee requested that the study include a report on the full scope of police resources 
currently available as well as the frequency the resources are utilized.   

• Staff suggested inviting the King County Sheriff Johanknecht to give a presentation either to 
the Public Safety Committee or the full City Council on topics which might be informative and 
assist the Committee or Council in providing feedback and direction to the Police Services 
Study.  Staff will collaborate further on what topic(s) would be beneficial. 

• Staff suggested that BERK investigate how recently changed laws affect the level of service 
and resources required by police. 

• Staff suggested inviting Management Analyst David Goodman to a Public Safety Committee 
meeting to provide an update on the municipal court contract. 

• The Committee requested that the study include the stratification of the number of resources 
required for each police activity to assist in comparisons with other cities as well as 
determinations of future resource needs. 

• The Committee requested that the Police Services Study tie in with other current City efforts 
(i.e. PRO Plan, Human Services Needs Assessment) to combine efforts and "kill two birds with 
one stone" whenever possible to best utilize limited resources. 

• The Committee requested that BERK also meet with the Chamber of Commerce when 
conducting focus groups with external stakeholders. 

• The Committee requested whether there were services currently being provided by trained 
police officers which could instead be performed by untrained officers or others in the 
community.  Chief Bennett responded that house checks meet this criteria.  This service is 
performed when formally requested by residents who are leaving their house vacant for 
extended periods of time.  Currently, the police will check the house  one-two times per week 
for the duration of its vacancy.   

o The Committee proposed limiting this to three times throughout the duration of the 
house's vacancy as some homes are left vacant for several months, creating a drain 
on limited police resources.   

o Charging fees for this service was discussed but discarded due to liability concerns. 

• Chief Bennett briefed the Committee on the topic of limited supervisory resources.  Due to 
the current allotment of three patrol sergeants being assigned to the City of Sammamish, 
Sammamish police supervisors are generally only available Monday through Friday from 8:00 
a.m. through 5:00 p.m.  Outside of these normal business hours, supervisory officers are not 
generally available.  In an emergency, there is no designated point of contact should a 
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Public Safety Committee Regular Meeting - Apr. 5, 2018 

supervisor be needed outside of these hours.  Chief Bennett expressed concerns over the 
liability surrounding this and recommended that staffing resources be increased to allow for 
24/7 supervisor availability.   

• Merging certain services/augmenting staffing resources with Precinct 2 was discussed, 
specifically with regard to administrative staff and sergeants.  Precinct 2 currently leases 
space on the second floor of City Hall. 

• BERK is scheduled to return to update the Public Safety Committee in June, prior to the July 
10 City Council update.  

 
 Fireworks Ordinance Revision 

1. Status Update - Ordinance to Council in May 2018 

• Chief Bennett provided a summary of the issue, citing that the current ordinance, as 
written, effectively only allows officers to issue citations occurring on public property, 
not private.  A proposed draft of the ordinance was provided for the Committee's 
review. 

• The Committee discussed whether Eastside Fire & Rescue officers, while patrolling on 
the 4th of July, could document infractions via photographs given the limited resources 
of Police officers on the 4th of July.  The idea was discarded as it was determined that 
the evidence would not hold up in court.   

• The proposed penalty increase for possession of fireworks from $500 to $1,000 was 
discussed by the Committee and rejected.  The penalty will remain $500. 

• The need to publicize the changes and create awareness in the community was 
discussed. 

• The Committee proposed adding language to SMC 8.10.130 to create a penalty tier 
system for fireworks discharge civil infractions: the first infraction penalty would be 
$1,000, the second $5,000, and the third $10,000.  

 
 Emergency Management Plan 

1. Program Update 

• Emergency Manger Stevens provided a program update to the Committee.   

• Emergency Manager Stevens informed the Committee that he is now a member of the 
LWSD Public Safety Task Force.  The Committee suggested that Emergency Manger 
Stevens participate in their 2-3 day August staff training event. 

• The Committee suggested proposing the creation of youth leadership programs to the 
schools.  These programs would offer emergency training opportunities to student 
members.  Chief Bennett stated that the Explorer Program had just been initiated and, 
as membership builds, it could help serve this function. 

• The Committee requested information from staff as to whether further discussions 
have occurred with King County regarding treating emergency response for 
Sammamish as an island rather than similarly to its neighboring cities given the limited 
number of entrances/exits to the City.  Staff responded that this topic is a continued 
topic of discussion with King County.  

 

FUTURE MEETING TOPICS 
 
 EMS Levy Updates (ongoing 2018)  
 
 Police Services Study (ongoing 2018) 
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OTHER 
 
 Policy Regarding Councilmembers' Participation in Partisan Groups 

• The Committee has previously proposed adding this as a future meeting topic.  They are now 
proposing to bring this topic before the full City Council and suggesting it be remanded to the 
work plan for the Governance Committee.  

 

NEXT MEETING DATE 
 
TBD 

 

ADJOURNMENT 
 
Councilmember Ramiro Valderrama moved to adjourn. 

 

The meeting was adjourned at 10:32 a.m. 
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King County District Court
Interlocal Agreement Update

Public Safety Committee
June 20, 2018

Department of Community Development

TO
PICS #1.
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• Responsible for adjudicating 
misdemeanor, gross misdemeanor, 
traffic and parking infraction, and 
criminal traffic cases

• King County District Court Interlocal
Agreement since incorporation

• 2016 Court Services Contract Discussion

Overview

TO
PICS #1.
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• KCDC responsible for all Case 
Processing and Management 

• Judge David Steiner 
responsible for all 
Sammamish cases (Mondays)

• Staff attends monthly 
meetings for Issaquah Facility 
& entire KCDC 

Overview

TO
PICS #1.
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• Costs to the City based on:
• # and type of case (variable)

• Facility costs (somewhat fixed) 

• Case cost based on staffing study

Budget

Case Type Case “Weight”

DUI 370 minutes

Misdemeanor-Traffic 305 minutes

Parking 9 minutes TO
PICS #1.
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• Recent amendment to cost formula:
• Removed County caseload as variable

• Removed total # of clerks and judges 
employed by County as denominator

• Will be applied to 2017 reconciliation; 
due in September 2018 

Budget

TO
PICS #1.
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PICS #1.
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Infraction 

Traffic

Infraction 

Non-Traffic
DUI

Criminal 

Traffic

Criminal 

Non-Traffic
Parking Total

2012 519 21 60 117 75 139 931 

2013 2,605 4 63 96 77 135 2,980 

2014 2,073 6 73 68 78 109 2,407 

2015 2,819 7 43 63 93 135 3,160 

2016 2,793 12 47 257 95 130 3,334 

2017 2,772 9 44 103 110 174 3,212 

Total Cases Per Year

TO
PICS #1.
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• Video Hearings at Issaquah Jail

• Defendant Transports 

Ongoing Issues 

TO
PICS #1.
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City of Sammamish 
Police Services Study

Briefing to Public Safety Committee

Brian Murphy and Kristin Maidt

June 20, 2018

TO
PICS #2.

Page 15 of 50



2

Today’s Briefing

I. Update on current project progress 
and upcoming deliverables

II. External engagement summary

III. Introduction to Existing Conditions  
Report (in development)

IV. Discussion about the future service 
demands and options identification

V. Committee feedback and next steps

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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I. Project Progress and 
Upcoming Deliverables 

TO
PICS #2.
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Project 
Schedule

6/20/2018 | Sammamish Public Safety Committee| Police Services Study PREVIEW 

DRAFT 6/11/18

Current Status

TO
PICS #2.
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Work Completed to Date

▪ External Stakeholder Engagement

 Citywide Virtual Town Hall 

 Sammamish Youth Board 

 Healthy Communities Coalition 

 Sammamish Business Community Survey (will close on June 25)

▪ Internal Stakeholder Engagement

 Police Department Deputies, Sergeants, Police Chief, and administrative position

 City staff – Parks, Public Works, Finance, and Risk Management 

 City partners – Eastside Fire and Rescue Fire Chief

▪ Initial Baseline Data, Organizational, and Operational Review

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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II. External Engagement 
Summary

TO
PICS #2.
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External Stakeholder Engagement

▪ Citywide Virtual Town Hall

 May 4 – June 4

▪ Sammamish Youth Board

 May 16 Focus Group 

▪ Healthy Communities Coalition

 May 9 Focus Group

▪ Sammamish Business Community

 Survey closing June 25

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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Virtual Town Hall

▪ Open one month from May 4 - June 4

▪ Promoted via Facebook, city website, 
and Message from City Manager
newsletter

▪ Received 439 visits and 354 
responses

▪ Survey goals were to understand the 
community’s:
 Feelings of safety

 Perception of police

 Priorities for police services

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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Virtual Town Hall Feedback – Safety 

“I feel safer in Sammamish than 
in 95%+ of the US.”

▪ Residents overwhelmingly 
feel safe in the City

*Those reporting ‘Does not apply’ are not included.

Sammamish is a safe city.

n=348

I feel safe in my home.

n=347

I feel safe walking alone in my 

neighborhood during the day.

n=346

I feel safe walking alone in my 

neighborhood after dark.

n=344*

I feel safe having my child/children walk 

in our neighborhood during the day.

n=260*

95%

96%

96%

74%

79%

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.

Page 23 of 50



10

Virtual Town Hall Feedback – Safety 

▪ Residents are most concerned about Property Crimes and Traffic Crimes

“Now that I am so aware of break-ins in 
Klahanie, I am anxious. I am looking into a 
security system.”

“I purchased an exterior security camera.”

“Speeding and cell phone usage while 
driving is a problem. Traffic around 
schools during school start end times is a 
problem and I’d love to see more police 
visibility during these times.”

Property crimes 

(e.g. theft, burglary, vandalism, graffiti)

n=347

Traffic crimes 

(e.g. driving while intoxicated, speeding)

n=347

 Societal crimes (e.g. disorderly conduct, drug 

abuse, gang activity)

n=346

Violent crimes 

(e.g. homicide, sexual assault, domestic violence)

n=344

96%

89%

73%

60%

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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Virtual Town Hall Feedback – Community Perception of Police

▪ 34% of those surveyed had contact with Sammamish Police over last year

 Of this, 39% was for non-crime police services

“…very happy with the Sammamish Police. 

They wave, smile,  and acknowledge 

people in the community. I have witnessed 

them break up unruly parties without 

incident. Thank you for the outstanding 

service.”

“I moved to the plateau in 1989 and there 

has been a tremendous improvement with 

our police force. While I have objections 

to many ways my tax dollars are spent, 

our police force is not one of them. My 

feeling is they do a great job!”

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

Comfortable calling the Sammamish 

Police if assistance needed

(n=350)

Confident in ability of Sammamish Police 

to serve their needs

(n=351)

Police Presence in Sammamish is 

adequate

(n=350)

91%

79%

55%

TO
PICS #2.
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Virtual Town Hall Feedback – Police Services

Residents were asked to rank the following police services. Of the 349 responses:

▪ Prompt response times and a visible and present police force were ranked the 
highest

▪ House checks for out-of-town residents were ranked the lowest

Ranking

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.

Page 26 of 50



13

Virtual Town Hall Feedback – General Feedback

Appreciation
▪ For officers, the work they 

do and enforcement 

approach 

▪ Of police visibility and 

public event attendance

Desire for More
▪ Connection with the 

community

▪ Presence at night and on 

weekends. 

▪ Presence in Klahanie

▪ Traffic enforcement of 

speeding and distracted 

driving

Clarification 

& Concern
▪ Clarify: relationship 

between King County and 

Sammamish Police 

Department 

▪ Concern: future growth in 

population and density in 

the Town Center

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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External Stakeholder Feedback 

▪ Sammamish Business Community – Survey (will close on June 25)

Healthy Communities Coalition Feedback

• Interested in:

• Strong intentional partnerships with schools

• Adding SROs to elementary or middle schools

• Proactive police approaches, not reactive

• Community policing and increased presence

• Using non-law enforcement approaches to 
mental health

• Worried about: populations that are more wary 
of the police and what their needs are

Sammamish Youth Board Feedback

• Youth feel safe

• Majority of youth interactions with police are 
through SROs or being pulled over for speeding

• Youth that have interacted with Sammamish police 
viewed them favorably

• Some youth find police intimidating and aren’t 
sure when it’s appropriate to call 911

• Youth expressed a desire for more police 
outreach and better connections with the 
community

• Worried about: drugs, on campus safety, and 
park safety

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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III. Introduction to Existing 
Conditions Report

TO
PICS #2.
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How is the Department Doing? 

Resources 
– contract cost, staff levels

Safety 
– dispatched calls, Part I crimes, incidents, 

response times

Functional Capacity

– surge capacity

– administrative and supervisory capacity 

– staffing sustainabilty 

a.

b.

c.

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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Police Resources – Summary a.

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

How are public safety costs changing? 

▪ KCSO contract costs are increasing in line with additional staff levels and inflation; when 
adjusting for inflation, the cost per FTE has remained relatively steady over the last seven 
years (slide 18)

▪ Compared to peer jurisdictions, Sammamish pays less per capita for police services (slide 
19)

Is staffing keeping pace with population growth?

▪ Population has almost doubled since incorporation; police staffing has been growing with 
population, but at a slower rate (slide 20)

 The number of commissioned officers per 1,000 residents has been a slight downward 
trend since 2000 (slide 21)

▪ Compared to peer jurisdictions, Sammamish has a lower number of commissioned police 
officers per 1,000 residents (slide 22)

TO
PICS #2.
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Resources – Cost of KCSO Contract over Time (2017 dollars)

Cost of Service Over Time (2017$)

$4.63M $4.77M
$5.06M $5.04M

$5.32M

$6.52M $6.7M $6.72M

$ M

$1 M

$2 M

$3 M

$4 M

$5 M

$6 M

$7 M

$8 M

2011 2012 2013 2014 2015 2016 2017 2018

Klahanie Annexation

▪ KCSO contact costs 
have been increasing 
over time

▪ The largest increase 
happened with the 
Klahanie annexation

▪ Increases in the 
contract cost of police 
services are mostly 
attributable to 
increases in staffing

▪ When adjusted for 
inflation, the cost/FTE 
has remained 
relatively steady over 
the last seven years 

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

a.

Note: Values shown in 2017 dollars TO
PICS #2.
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Resources – Public Safety Costs

▪ Sammamish Police Services are budgeted at $7.4M for 2018

▪ The King County Sheriff’s Office Contract represents 92% of the budgeted 
amount at a total of $6.9M. 

Peer Comparison of Public Safety Costs Per Capita (2017)

Note: Uses full 2017 budgeted amounts. Cities with an asterisk are KCSO contract cities.  

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

a.

TO
PICS #2.
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Resources – Staffing and Population Growth  

▪ Population has almost doubled since incorporation due to regional growth and 
annexation

▪ Commissioned law enforcement resource levels have increased for annexation and 
traffic enforcement

From 2000 – 2017

▪ The number of commissioned 
officers grew at an average 
annual rate of 2.8%

▪ Population grew at an average 
annual rate of 4.2%

Klahanie 

Annexation

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

a.

TO
PICS #2.

Page 34 of 50



21

Resources – Staffing and Population Growth 

▪ The commissioned rate per 1,000 Sammamish residents is on a slight 
downward trend since incorporation

▪ Since 2000, the rate has been declining at an average of 1.4% per year

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

a.

TO
PICS #2.
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Resources – Staffing and Population Growth 

Redmond

Woodinville

Kirkland

Issaquah

Shoreline

Covington

Newcastle

Maple Valley

Kenmore

Sammamish

0.0
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0.8
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1.4

1.6

2012 2013 2014 2015 2016 2017

Commissioned Officers/1,000 population

Redmond
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Maple Valley*

Kenmore*

Sammamish*

0.4

0.6

0.8

1.0

1.2

1.4

1.6

▪ Sammamish has a 
lower number of 
commissioned officers 
for every 1,000 
residents compared 
to peer jurisdictions.

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

a.

TO
PICS #2.
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Safety – Summary 

Are calls for service increasing in Sammamish? 

▪ Dispatched calls for service grew at an average annual rate of 7.2% from 2012 to 
2017 (slide 24)

▪ Part I crimes grew at an average annual rate of 4.8% from 2012 to 2017 (slide 25)

▪ The crime rate per 1,000 residents is low in Sammamish compared to peer KCSO 
contract cities (slide 26)

▪ In 2016, there were more commissioned officers per incident in Sammamish than in other 
KCSO contract cities; between 2010 and 2016, the rate of incidents per commissioned 
officer decreased at an average annual rate of 2% (slide 27)

▪ Response times have remained relatively constant since 2012 (slide 28) 

b.

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

TO
PICS #2.
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▪ Sammamish dispatched calls 
for service have been 
increasing at an average 
annual rate of 7.2% since 
2012

Sammamish Dispatched Calls for Service (2012 – 2017)

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

b. Safety – Dispatched Calls

TO
PICS #2.
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▪ Sammamish Part I crimes 
have been increasing at an 
average annual rate of 
4.8% since 2012 

Sammamish Total Part I Crimes (2012 – 2017)

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

b. Safety – Part I Crimes

TO
PICS #2.
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▪ The crime rate 
per population 
in Sammamish 
has remained 
relatively 
steady, despite 
annexation and 
population 
growth

Crime Rate per 1,000 pop (2010 – 2016)

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

b.

Note: Data missing from WASPC website for 2012 and 

2013. Only KCSO peer cities are included, because other 

cities have switched to NIBRS reporting.

Safety – Crime Rate Comparison with Peers
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TO
PICS #2.

Page 40 of 50



27

▪ In 2016, the number of incidents per commissioned officer was lower in 
Sammamish than in other peer KCSO contract cities  

▪ Between 2010 and 2016, incidents per commissioned officer declined at an 
average annual rate of 2%

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

b. Safety – Staffing and Incidents

TO
PICS #2.
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Priority 2

Priority 1

Priority X

11.02
10.58

11.26 11.43

10.21

11.47

9.57

8.15

9.48

8.45 8.26 8.37

4.84

3.57
3.97 3.88

5.20

3.74

2012 2013 2014 2015 2016 2017

▪ Response times have remained relatively constant since 2012

Sammamish Response Times for Priority X, 1, 2 Calls (2012 – 2017)

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

b. Safety – Response Times

TO
PICS #2.
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Capacity – Framework for Additional Analysis c.

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

Does the current model provide adequate (or desired)…

▪ …administration and supervisory oversight? More to come.

▪ …flexibility to efficiently maintain the desired level of service for Sammamish residents 
while addressing inmate transfers or staff illnesses, injuries, or vacations? More to come.

▪ …surge capacity to cope with natural or manmade disasters? More to come.

▪ …clearance rates? More to come, and see slide 30.

▪ …staff retention? More to come, and see slide 31.

▪ …presence in the community? More to come.

TO
PICS #2.
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▪ Sammamish had relatively 
low clearance rates in 
2016 compared to peer 
jurisdictions

Sammamish and Peer Jurisdiction 

Clearance Rates (2016)

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

d. Clearance Rates

TO
PICS #2.
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Sammamish Police Tenure

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

Years

Mean 2.6

Median 2.0

Min 0.0

Max 18.0
7

6

8

0
1 1

0

2

1
0 0 0 0 0 0 0 0 0

1

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

▪ Most KCSO staff are assigned on 2-year contracts; the 
median number of years a KCSO deputy stays in 
Sammamish is 2.5 years. 78% of the current police 
force has been in Sammamish 2 years or less

▪ Based on staff interviews, many deputies are looking 
for opportunities to learn and practice policing skills; 
clear guidelines for allowable training hours, costs, and 
topics and a better understanding of why training is 
approved or not could help

e.
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IV.Future Service 
Demands and Options 
Identification
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▪ How will you staff for future growth and changes in the community? 

▪ How will you provide the policing services desired by the community? 

▪ As the community grows, at what point will you need to make choices? How can 
you best navigate tradeoffs to provide the level of service the community wants?

 Find efficiencies in current capacity

▪ What do you do now that could be done more efficiently? 

 Reduce community expectations and levels of service

▪ What do you do now that you could do less of, recognizing that the community would like to see more? 

 Increase resources to match increasing demands and expectations of community

▪ Incremental growth in officers, which will trigger a need for additional administrative and oversight 
capacity

▪ Fundamental changes to the current Sammamish staffing model

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

Key Questions to Address in our Next Phase of Work
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Strategies to Consider

▪ Increase command capacity and supervision
 Move to a “Major model”, with a second-in-command at the Captain level, increasing 

capacity to handle reporting and other items that only a command-level officer can do

▪ Increase administrative capacity
 Add another city staff administrative position to create two distinct administrative roles, 

one that maintains responsiveness to the community at the front desk and another that 
serves as the Chief’s administrative assistant

▪ Add capacity to meet growth needs through alternative patrol options
 Create a Community Resource Officer position to maintain and build relationships with the 

community
 Add a fourth patrol district as transportation issues continue and to provide more on-call 

support in case of emergency

▪ Reduce demands on police
 Reduce or eliminate house checks, or assign to others rather than commissioned officers
 Eliminate park closure duties

6/20/2018 | Sammamish Public Safety Committee| Police Services Study
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V. Committee Feedback 
and Next Steps
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Next Steps and Feedback from the Committee 

Immediate Next Steps

▪ Council Meeting on July 10 

▪ Existing Conditions Report by July 31

Next Phase of Work

▪ Options Identification July to October
 To determine recommendations for 

efficiencies, best use of resources, and 
alternative staffing models

▪ Next Council Meeting September 11

▪ Final Report on Police Services by end of 
year

6/20/2018 | Sammamish Public Safety Committee| Police Services Study

▪ Questions? 

▪ Suggestions for the 
July 10 Council 
meeting?

▪ Suggestions for 
options to explore 
in the next phase 
of work?
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