
 

AGENDA 

City Council Regular Meeting 

6:30 PM - Tuesday, April 17, 2018 

City Hall Council Chambers, Sammamish, WA  
Page  Estimated 

Time 
 
 CALL TO ORDER 6:30 pm 
 
 ROLL CALL  
 
 PLEDGE OF ALLEGIANCE  
 
 APPROVAL OF AGENDA  
 
     
 
 EXECUTIVE SESSION 

Potential Property Acquisition pursuant to RCW 42.30.110(1)(b) 

6:35 pm 

 
 PUBLIC COMMENT 

Note:This is an opportunity for the public to address the Council. 
Three-minutes limit per person or five-minutes if representing the 
official position of a recognized community organization. If you would 
like to show a video or PowerPoint, it must be submitted or emailed 
by 5 pm, the end of the business day, to the City Clerk, Melonie 
Anderson at manderson@sammamish.us. Please be aware that 
Council meetings are videotaped and available to the public. 

6:50 pm 

 
 CONSENT CALENDAR 7:20 pm 
 
4 - 11 1. Approval: Claims For Period Ending April 17, 2017 In The 

Amount Of $1,744,598.62 For Check No. 50211 Through 
50341 

View Agenda Item 

 

 
12 - 17 2. Resolution: Identifying a Concurrency Methodology and 

Establishing the Associated Policy Review Schedule and 
Timeline for Adoption 
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View Agenda Item  
18 - 21 3. Resolution: Accepting the Klahanie Park Drainage 

Improvements Project as Complete (C2017-227) 

View Agenda Item 

 

 
22 - 26 4. Resolution: Accepting the 2017 Pavement Program - Patching 

Project as complete (C2017-251) 

View Agenda Item 

 

 
27 - 30 5. Bid Award: 2018 Curb Ramp Retrofit and Sidewalk Repair 

Project 

View Agenda Item 

 

 
31 - 35 6. Grant: Recreation and Conservation Office (RCO) Grant 

Application for the Zackuse Creek Property Acquisition 

View Agenda Item 

 

 
36 7. Approval: Notes for April 2, 2018 Study Session 

View Agenda Item 

 

 
37 - 42 8. Approval:  Minutes for April 3, 2018 Regular Meeting 

View Agenda Item 

 

 
 PRESENTATIONS / PROCLAMATIONS 7:30 pm 
 
43 - 122 9. Annual Report: Sammamish Community Center YMCA 2017 

Annual Report 

View Agenda Item 

 

 
 PUBLIC HEARINGS  
 
 UNFINISHED BUSINESS  
 
 NEW BUSINESS 8:30 pm 
 
123 - 148 10. Discussion: Preliminary Concurrency Intersection Analysis 

Results - 2019-2024 TIP 

View Agenda Item 

 

 
 COUNCIL REPORTS/ COUNCIL COMMITTEE REPORTS  
 
 CITY MANAGER REPORT  
 
 EXECUTIVE SESSION 

Potential Property Acquisition pursuant to RCW 42.30.110(1)(b) 

9:30 pm 

 
 ADJOURNMENT 10:00 pm 
 
 LONG TERM CALENDAR  
 
149 - 155   View Calendar  
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City Council meetings are wheelchair accessible. American Sign 
Language (ASL) interpretation is available upon request. Please phone 
(425) 295-0500 at least 48 hours in advance. Assisted Listening 
Devices are also available upon request. 
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Agenda Bill 

City Council Regular Meeting 

April 17, 2018  

 

SUBJECT: 
 

Transportation Concurrency and Level of Service Methodology 
Resolution 
 

DATE SUBMITTED: 
 

April 12, 2018 
 

DEPARTMENT: 
 

Public Works 
 

NEEDED FROM COUNCIL: 
 

☑  Action     ☐  Direction     ☐  Informational      
 

RECOMMENDATION: 
 

Move to approve the attached resolution revising the preferred 
transportation concurrency methodology and level of service standards. 
 

EXHIBITS: 
 

1. Exhibit 1 - Revised Concurrency & LOS Resolution draft 
 

BUDGET:  
Total dollar amount  ☐ Approved in budget 
Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☑ 
 Transportation 

☐ 
 Community Safety 

☐ 
 Communication & Engagement 

☐ 
 Community Livability 

☐ 
 High Performing Government 

☐ 
 Culture & Recreation 

☐ 
 Environmental Health & Protection 

☐ 
 Financial Sustainability 

 

 

ISSUE BEFORE COUNCIL: 

Shall the Council adopt a resolution revising the preferred transportation concurrency methodology 
and level of service standards? 

 

KEY FACTS AND INFORMATION SUMMARY: 

The Council adopted R2018-782 on March 6, 2018 in which the preferred transportation concurrency 
policy and level of service (LOS) approach is described, as well as the schedule for amending the 
Comprehensive Plan and associated codes.The LOS standard is described as an "intersection-wide, 
volume weighted average delay approach with an LOS of D, with allowance for LOS E where LOS D 
cannot be achieved per the 2015 Comprehensive Plan.".    
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Council subsequently moved to revise the resolution to allow LOS C for intersections on minor arterials 
and collector roads. The attached resolution reflects the latest direction. 

 

FINANCIAL IMPACT: 

None. 

 

OTHER ALTERNATIVES CONSIDERED: 

No other alternatives were considered since the attached resolution reflects the Council's directive 
given at their March 20, 2018 council meeting. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Comprehensive Plan Transportation Element 
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CITY OF SAMMAMISH
WASHINGTON

RESOLUTION NO. R2018-

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON, IDENTIFYING A CONCURRENCY 

METHODOLOGY AND ESTABLISHING THE 
ASSOCIATED POLICY REVIEW SCHEDULE AND 

TIMELINE FOR ADOPTION

WHEREAS, the City Council acknowledges its obligation under the Growth 
Management Act (GMA) to plan for adequate transportation infrastructure concurrently with its 
population growth; and 

WHEREAS the City Council is currently reviewing and considering the adoption of 
possible amendments to the traffic concurrency methodology and Level of Service (LOS) 
standards; and 

WHEREAS, on December 5, 2017, the City Council passed Resolution R2017-762 
declaring full support for the City’s Town Center Plan adopted in June 2008 and a desire that any 
future development in the Town Center be subject to the City’s amended concurrency 
methodology and LOS standards, if any; and 

WHEREAS, the City Council reaffirms full support for the City’s Town Center Plan and 
fully supports the residential density and commercial space set forth in the Preferred Alternative 
as adopted by Resolution R2007-271, as more fully described in the SAMMAMISH TOWN 
CENTER SUB-AREA PLAN – Final Environmental Impact Statement dated October 7, 2007; 
and 

WHEREAS, Resolution R2017-762 indicated that if an amended concurrency 
methodology was adopted, the amended concurrency methodology was intended to be 
established and substantially completed by the end of March 31, 2018, although final 
incorporation into the City’s Comprehensive Plan and the effective date was not anticipated until 
the third quarter of 2018; and 

WHEREAS, the City is currently developing a Transportation Master Plan (TMP) for the 
purpose of outlining a comprehensive approach to the City’s transportation network and 
transportation policies, with an expected adoption in 2019; and

WHEREAS, a revised concurrency methodology will be one component of the TMP; and

WHEREAS, the City Council wishes to provide direction on an amended concurrency 
policy and to establish the timeline for adoption and full implementation of any such new policy; 
and 
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WHEREAS, following the adoption of an amended concurrency methodology and LOS 
standards, the City Council will adopt an updated 6-year Transportation Improvement Plan 
(TIP), identifying the transportation improvements necessary to address existing deficiencies; 
and 

WHEREAS, presentations and discussions on concurrency and LOS were held with the 
City Council on September 5, 2107; September 19, 2017; October 11, 2017 (Technical Meeting 
#1); November 21, 2017; November 28, 2017 (Technical Meeting #2); December 12, 2017; 
January 16, 2018; February 13, 2018; and March 5, 2018.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON DOES RESOLVE AS FOLLOWS:

Section 1.  Concurrency Methodology Direction Provided.  The City Council affirms the 
preferred transportation concurrency policy and LOS approach, which is further described as the 
intersection-wide, volume weighted average delay approach with an LOS of C for minor arterials 
and collector roads, and LOS of D for principal arterials, with allowance for LOS E where LOS 
D cannot be achieved per the 2015 Comprehensive Plan. 

Section 2.  Review Schedule Established.  The City Council approves the schedule in 
Attachment A, incorporated herein, providing a preferred timeline for amending the concurrency 
methodology approach and LOS standards, the Comprehensive Plan, and affected development 
regulations. The schedule in Attachment A supersedes the previous schedule as indicated in 
Resolution R2017-762.
 

Section 3. Severability. Should any section, paragraph, sentence, clause or phrase of this 
Resolution, or its application to any person or circumstance, be declared unconstitutional or 
otherwise invalid for any reason, or should any portion of this Resolution be pre-empted by state 
or federal law or regulation, such decision or pre-emption shall not affect the validity of the 
remaining portions of this Resolution or its application to other persons or circumstances.

Section 4. Effective Date. This Resolution supersedes R2017-762 and shall take effect 
immediately upon signing.

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON THE 
__ DAY OF MARCH, 2018.

CITY OF SAMMAMISH 

__________________________
Mayor Christie Malchow

ATTEST/AUTHENTICATED:
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______________________________

Melonie Anderson, City Clerk

Approved as to form:

________________________________

Michael R. Kenyon, City Attorney

Filed with the City Clerk:
Passed by the City Council:
Resolution No.
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Attachment A – Project Schedule

 3/6/2018 – City Council resolution to approve concurrency policy approach, LOS and project 
schedule. Resolution will supersede R2017-762. 

 3/20/2018 – Approve Fehr & Peers contract amendment – Concurrency policy and transportation 
planning.

 4/19/2018 – Planning Commission Work Session:  Concurrency 101. 

 4/30/2018 – Joint City Council and Planning Commission Study Session #1:  Proposed 
Comprehensive Plan Amendment updates related to concurrency.

 5/15/2018 - Joint City Council and Planning Commission Study Session #2:  Proposed code 
revisions related to concurrency.

 6/4/2018 - Joint City Council and Planning Commission Study Session #3:  Comprehensive Plan 
Amendment and code revisions reviewed together and discussed.

 6/5/2018 – Introduction of the draft 2019-2024 Transportation Improvement Plan (TIP).

 6/19/2018 – Resolution adopting the 2019-2024 Transportation Improvement Plan (TIP).

 6/21/2018 – Planning Commission Public Hearing #1: Comprehensive Plan Amendment and 
Planning Commission Public Hearing #2: Code revisions. 

 7/10/2018 – City Council Public Hearing – Comprehensive Plan Amendment.

 7/17/2018 – City Council Public Hearing – Code revisions.
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Agenda Bill 

City Council Regular Meeting 

April 17, 2018  

 

SUBJECT: 
 

Project Acceptance: Klahanie Park Drainage Improvements Project, 
C2017-227 
 

DATE SUBMITTED: 
 

April 06, 2018 
 

DEPARTMENT: 
 

Parks & Recreation 
 

NEEDED FROM COUNCIL: 
 

☑  Action     ☐  Direction     ☐  Informational      
 

RECOMMENDATION: 
 

Approve a resolution accepting the construction of the Klahanie Park 
Drainage Improvements Project by Ohno Construction Company as 
complete. 
 

EXHIBITS: 
 

1. Exhibit 1 - Resolution of Project Acceptance 
 

BUDGET:  
Total dollar amount $247,500 ☑ Approved in budget 
Fund(s) Parks Capital Improvement Fund ☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐ 
 Transportation 

☐ 
 Community Safety 

☐ 
 Communication & Engagement 

☐ 
 Community Livability 

☐ 
 High Performing Government 

☑ 
 Culture & Recreation 

☐ 
 Environmental Health & Protection 

☐ 
 Financial Sustainability 

 

 

ISSUE BEFORE COUNCIL: 

Shall Council accept the Drainage Improvements project at Klahanie Park with Ohno Construction 
Company as complete? 

 

KEY FACTS AND INFORMATION SUMMARY: 

On September 5, 2017, the construction contract for the Klahanie Park Drainage Improvements project 
was awarded to Ohno Construction Company in the amount of $225,000 plus Washington State Sales 
tax in the amount of $22,500 and with a $20,000 construction contingency, to be administered by the 
City Manager, for a total authorization amount of $267,500. 

 

CONSENT CALENDAR #3.

Page 18 of 155

https://sammamishwa.civicweb.net/document/16484/2017%2009%2005%20-%20Klahanie%20Park%20Drainage%20Improvements%20-%20Bid%20Award.pdf


All work for the Klahanie Park Drainage Improvements project has been successfully completed; a final 
inspection has been held and the contractor has completed the final list of deficiencies. There were no 
contractor claims filed against the City and no liquidated damages were assessed against the 
contractor. 

 

 

FINANCIAL IMPACT: 

The completed improvements were constructed within the project budget. A summary of the actual 
construction expenditures is listed below. 

 
 

OTHER ALTERNATIVES CONSIDERED: 

No alternatives. The project has been deemed complete and final authorization is needed to complete 
the close-out paperwork. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Work under this contract is outlined in the 2017-2022 Parks Capital Improvement Plan, adopted by City 
Council on June 21, 2016. 
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1  

CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2018-XXX 
 
 
 

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON, ACCEPTING THE KLAHANIE PARK 

DRAINAGE IMPROVEMENTS PROJECT AS COMPLETE. 
 

WHEREAS, at the Council meeting of September 5, 2017 the City Council authorized 
award of the construction contract for the Klahanie Park Drainage Improvements Project; and 

 
WHEREAS, the City Manager entered into Contract C2017-227 for construction of the 

Klahanie Park Drainage Improvements Project with Ohno Construction Company on 
September 5, 2017; and 

 
WHEREAS, the project was substantially completed by the contractor on October 24, 

2017; and 
 

WHEREAS, the project was completed within the authorized construction contract plus 
contingencies amount; 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 

WASHINGTON, DOES RESOLVE AS FOLLOWS: 
 

Section 1. Project Acceptance. The City of Sammamish hereby accepts the Klahanie Park 
Drainage Improvements Project as complete. 

 
Section 2. Authorization of Contract Closeout Process. The City of Sammamish 

Director of Parks and Recreation and City Clerk are hereby authorized to complete the contract 
closure process upon receiving appropriate clearances from the Department of Revenue, and 
the Department of Employment Security. 

 
Section 3. Effective Date. This resolution shall take effect immediately upon signing. 

 

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 17th DAY OF APRIL, 2018. 
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2  

CITY OF SAMMAMISH 
 
 
 
 
 

Christie Malchow, Mayor 
 
 
 
ATTEST/AUTHENTICATED: 

 
 
 
 
 

Melonie Anderson, City Clerk 
 
 

Approved as to form: 
 
 
 
 
 

Mike Kenyon, City Attorney 
 
 

Filed with the City Clerk: April 6, 2018 
Passed by the City Council: April 17, 2018 
Resolution No.: R2018-XXX 
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Agenda Bill 

City Council Regular Meeting 

April 17, 2018  

 

SUBJECT: 
 

Final Project Acceptance: 2017 Pavement Program - Patching: Contract 
#C2017-251 
 

DATE SUBMITTED: 
 

April 10, 2018 
 

DEPARTMENT: 
 

Public Works 
 

NEEDED FROM COUNCIL: 
 

☑  Action     ☐  Direction     ☐  Informational      
 

RECOMMENDATION: 
 

Adopt the resolution accepting construction of the 2017 Pavement 
Program - Patching Project by Watson Asphalt Paving Co., Inc. as 
complete. 
 

EXHIBITS: 
 

1. Exhibit 1 - 2017 Pavement Program - Patching Contract Closeout 
Resolution 

2. Exhibit 2 - 2017 Pavement Program - Patching Final Voucher 
 

BUDGET:  
Total dollar amount $236,873.72 ☑ Approved in budget 
Fund(s) Overlay & Pavement Preservation 

- Roadway, 101-000-542-30-48-51 
☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☑ 
 Transportation 

☐ 
 Community Safety 

☐ 
 Communication & Engagement 

☐ 
 Community Livability 

☐ 
 High Performing Government 

☐ 
 Culture & Recreation 

☐ 
 Environmental Health & Protection 

☐ 
 Financial Sustainability 

 

 

ISSUE BEFORE COUNCIL: 

Shall Council accept the 2017 Pavement Program - Patching Project by Watson Asphalt Paving Co., Inc. 
as complete? 

 

KEY FACTS AND INFORMATION SUMMARY: 

Summary: 

All work for the 2017 Pavement Program - Patching Project has been completed in accordance with the 
project specifications.  The recommended action approves the final contract amount and constitutes 
the final acceptance of the work.  There were no contractor claims filed against the City, and no 
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liquidated damages were assessed against the contractor.  The final project amount was within the 
approved budget. 

  

Background: 

On December 12, 2017 Council authorized the City Manager to award and execute a contract with the 
lowest responsive and responsible bidder, Watson Asphalt Paving Co., Inc. for construction of the 2017 
Pavement Program - Patching Project in an amount not to exceed $223,310.60, which included a 
construction contingency in the amount of $22,300.  The project included a final change order based 
on final measured quantities in the amount of $13,563.12 that was within the project contingency. 

 

The project commenced on March 15, 2018, and was completed on April 4, 2018. 

 

FINANCIAL IMPACT: 

The completed improvements were constructed within the project budget.  A summary of the actual 
project expenditures, by budget number, is provided below. 

  

Contract Expenditures (101-000-542-30-48-51): 

Approved Contract Amount by Council                                               $     223,310.60 

Change Order 1                                                                                        $       13,563.12 

Final Completed Contract                                                                     $      236,873.72 

  

The total contract amount was within the approved construction contingency amount authorized by 
council. 

 

OTHER ALTERNATIVES CONSIDERED: 

No alternatives.  The project has been deemed complete and final authorization is needed to complete 
the close-out paperwork. 
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1 
 

CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2018- 

____________________________________________________________________________________________ 

 

A RESOLUTION OF THE CITY OF SAMMAMISH, 

WASHINGTON, ACCEPTING THE SAMMAMISH 2017 

PAVEMENT PROGRAM - PATCHING PROJECT AS 

COMPLETE. 

 

WHEREAS, at the Council meeting of December 12, 2017 the City Council authorized 

award of the construction contract for the 2017 Pavement Program - Patching Project; and 

 

 WHEREAS, the City Manager entered into Contract C2017-251 for construction of the 

2017 Pavement Program - Patching Project with Watson Asphalt Paving Co., Inc. on December 

20, 2017; and 

 

WHEREAS, the project was substantially completed by the contractor on March 15, 

2018; and 

 

WHEREAS, the project was completed within the adopted project budget and within the 

authorized construction contract plus contingencies amount; 

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 

WASHINGTON, DOES RESOLVE AS FOLLOWS: 

 

Section 1.  Project Acceptance. The City of Sammamish hereby accepts the 2017 

Pavement Program - Patching as complete. 

 

Section 2.  Authorization of Contract Closeout Process.  The City of Sammamish 

Director of Public Works and City Clerk are hereby authorized to complete the contract closure 

process upon receiving appropriate clearances from the Department of Revenue, and the 

Department of Employment Security. 

 

Section 3.  Effective Date.  This resolution shall take effect immediately upon signing. 

 

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 

THE 17TH DAY OF APRIL, 2018. 

 

CITY OF SAMMAMISH 

 

 

 

       ________________________ 

      Christie Malchow, Mayor 
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2 
 

 

 

ATTEST/AUTHENTICATED: 

 

 

 

_________________________ 

Melonie Anderson, City Clerk 

 

 

 

Approved as to form: 

 

 

 

_________________________ 

Mike Kenyon, City Attorney 

 

 

 

Filed with the City Clerk:  April 9, 2018 

Passed by the City Council: April 17, 2018 

Resolution No.:  R2018- 
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Agenda Bill 

City Council Regular Meeting 

April 17, 2018  

 

SUBJECT: 
 

2018 Curb Ramp Retrofit and Sidewalk Repair Project - Bid Award 
 

DATE SUBMITTED: 
 

April 10, 2018 
 

DEPARTMENT: 
 

Public Works 
 

NEEDED FROM COUNCIL: 
 

☑  Action     ☐  Direction     ☐  Informational      
 

RECOMMENDATION: 
 

Authorize the City Manager to award and execute a contract with RRJ 
Company, LLC for construction of the 2018 Curb Ramp Retrofit and 
Sidewalk Repair Project in the amount of $599,202.80 and administer a 
fifteen percent (15%) project construction contingency. 
 

EXHIBITS: 
 

1. Exhibit 1 - 2018 Curb Ramp Retrofit Bid Tab 

2. Exhibit 2 - 2018 Curb Ramp Retrofit Vicinity Map 
 

BUDGET:  
Total dollar amount $689,052.80 ☑ Approved in budget 
Fund(s) Overlay & Pavement Preservation 

- Roadway, 101-000-542-30-48-
51, Overlay & Pavement 
Preservation - Sidewalk, 101-000-
542-61-48-50 

☐ 

☐ 

Budget reallocation required 

No budgetary impact 

 

 

WORK PLAN FOCUS AREAS:  

☑ 
 Transportation 

☐ 
 Community Safety 

☐ 
 Communication & Engagement 

☐ 
 Community Livability 

☐ 
 High Performing Government 

☐ 
 Culture & Recreation 

☐ 
 Environmental Health & Protection 

☐ 
 Financial Sustainability 

 

 

ISSUE BEFORE COUNCIL: 

Should the City of Sammamish enter into a contract with the apparent low bidder, RRJ Company, LLC, 
for the construction of the 2018 Curb Ramp Retrofit and Sidewalk Repair Project? 

 

KEY FACTS AND INFORMATION SUMMARY: 

The 2018 Curb Ramp Retrofit and Sidewalk Repair Project was publicly advertised for construction in 
March 2018.  Five (5) contractors submitted cost proposals for this project.  Bid proposals were opened 
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on March 22, 2018.  RRJ Company, LLC has been verified as the lowest responsive and responsible 
bidder. 

  

Background: 

Curb ramp retrofits and sidewalk repairs are a critical component of maintaining our current roadway 
network.  Per the ADA laws that went into effect in 2009, all street crossings with an overlay that 
crosses an intersection must improve all curb ramps to meet the current standards specified in the 
Americans with Disabilities Act.  This project is designed to update all crossings before we overlay our 
streets. More information about the project can be viewed at the City’s project webpage. 

  

Additional background about the City’s pavement management program was provided at the March 
13, 2018 City Council Meeting. 

  

Summary: 

The 2018 Curb Ramp Retrofit and Sidewalk Repair Project features work along:  

• NE 37th Way, between 205th Pl NE and Sahalee Way NE (Site 1 on attached map); 

• 205th Pl NE, between NE 24th Pl and NE 33rd Ct (Site 2); and  

• Klahanie Blvd, between Issaquah-Pine Lake Road and 245th Ave SE (Site 3).  
The project also includes an additional curb ramp update on 228th Ave SE (Site 4) and a sidewalk repair 
along 206th Ave SE. (Site 5).  

  

Part of the contingency will be used to repair broken sidewalks that our maintenance staff has not 
been able to replace. We will be requesting our contractor to assist with removal and replacement of 
hazards at these various locations. 

 

FINANCIAL IMPACT: 

The construction low bid is $599,202.80. An added construction contingency of $89,850 will be funded 
through the Overlay & Pavement Preservation Roadway budget ($59,900) and the Overlay & Pavement 
Preservation Sidewalk budget ($29,950), for a total project estimate of $689,052.80. 

 

OTHER ALTERNATIVES CONSIDERED: 

Failure to award a construction contract will result in the inability to execute an overlay contract for 
2018 in a timely manner and may result delays and higher costs.  The planned concrete work would 
need to be included as part of the 2018 Overlay project. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Transportation Comprehensive Plan 

• Goal T.3: Operations, Maintenance, Management and Safety 
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Bid Opening

City of Sammamish Public Works Department

Project:  2018 Curb Ramp Retrofit and Sidewalk Repair

Bid Date & Time:  March 22nd, 2018, 10:00 am
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Bidder Total Bid Price

1 RRJ Company, LLC x x x n/a x x x x x x $599,202.80

2 Kamins Construction Inc. x x x n/a x x x x x x $810,955.20

3 RW Scott Construction Co. x x x n/a x x x x x x $880,225.00

4 Road Construction Northwest, Inc. x x x n/a x x x x x x $875,310.00

5 NPM Construction Co. x x x n/a x x x x x x $720,991.00

6

7

8

9

10

Engineer's Estimate: $650,000
1
Form must be submitted within one hour after published bid submittal time.

2
Form must be submitted within 48 hours after the published bid submittal time. budget:
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Agenda Bill 

City Council Regular Meeting 

April 17, 2018  

 

SUBJECT: 
 

Recreation and Conservation Office (RCO) Grant Application for the 
Zackuse Creek Property Acquisition  
 

DATE SUBMITTED: 
 

April 06, 2018 
 

DEPARTMENT: 
 

Parks & Recreation 
 

NEEDED FROM COUNCIL: 
 

☑  Action     ☐  Direction     ☐  Informational      
 

RECOMMENDATION: 
 

Authorize the City Manager to apply for an acquisition grant for two 
parcels along the Zackuse Creek corridor. 
 

EXHIBITS: 
 

1. Exhibit 1 - Applicant Resolution and Authorization 
 

BUDGET:  
Total dollar amount N/A ☑ Approved in budget 
Fund(s) 302-337-594-76-63-00 ☐ 

☐ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐ 
 Transportation 

☐ 
 Community Safety 

☐ 
 Communication & Engagement 

☐ 
 Community Livability 

☐ 
 High Performing Government 

☑ 
 Culture & Recreation 

☑ 
 Environmental Health & Protection 

☑ 
 Financial Sustainability 

 

 

ISSUE BEFORE COUNCIL: 

Shall City Council authorize a grant application for the Recreation & Conservation Office (RCO) for the 
Zackuse Creek – Property Acquisition and authorize the City Manager to execute the application and 
associated documents? 

 

KEY FACTS AND INFORMATION SUMMARY: 

**Additional details of this potential acquisition are scheduled to be discussed in Executive Session at 
the beginning of the Council Meeting.** 

  

In support of the Land Acquisition Strategy program, the City desires to apply for a land acquisition 
grant of $500,000 for two parcels along Zackuse Creek that have an estimated acquisition cost of 
$1,000,000. The grant is through the State Recreation and Conservation Office (RCO), in the 
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Washington Wildlife and Recreation Program (WWRP) Riparian Protection Category. By adopting this 
Resolution, the Council is committing the City of Sammamish to all the requirements and conditions 
stated within the resolution if the grant application is successful and the City accepts the funding.  

  

 

FINANCIAL IMPACT: 

The total cost for the acquisition of these properties is estimated to be $1,000,000 and the grant 
requires a 50% match from the City. The project costs include the purchase and closing costs of the 
two parcels and other grant-eligible expenses including property appraisal, required survey or studies 
(including a cultural resources assessment and environmental audit), administrative costs, fencing, and 
the expenses related to demolishing any structures on the property. In addition, Sammamish Friends is 
contributing proceeds from a July fundraiser toward the City's required match as a community partner 
in the grant application process.  

  

The Parks CIP has a total allocation of $13,000,000 in support of land acquisition, with currently a little 
less than $7,000,000 allocated in the budget, but unspent.  

  

Approval of this resolution in essence commits the City to provide up to a $500,000 match for the 
$1,000,000 acquisition should the grant application be successful.  

 

 

OTHER ALTERNATIVES CONSIDERED: 

The Applicant Resolution and Authorization is due with the grant application, no later than May 1, 
2018. The alternate to signing this resolution is not to apply for the grant and consider purchasing the 
property through the available funds for Land Acquisition in the Parks & Recreation Capital 
Improvement Plan (CIP) budget or not pursue the property altogether. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Land Acquisition Strategy & Implementation Program, Adopted October 17, 2017 
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CITY OF SAMMAMISH 

WASHINGTON 

RESOLUTION NO. R2018-XXX 

___________________________________________________________________________ 

 

A RESOLUTION OF THE CITY OF SAMMAMISH, 

WASHINGTON, AUTHORIZING APPLICATION FOR 

FUNDING ASSISTANCE FOR A WASHINGTON WILDLIFE 

AND RECREATION PROGRAM (WWRP) PROJECT TO THE 

RECREATION AND CONSERVATION OFFICE (RCO) AS 

PROVIDED IN CHAPTER 79A.15 RCW, ACQUISITION OF 

RIPARIAN PROTECTION LANDS FOR ZACKUSE CREEK 

(RCO #18-1448) 

 

This resolution/authorization authorizes the person identified below (in section 2) to act as the authorized 

representative/agent on behalf of our organization and to legally bind our organization with respect to the 

above Project(s) for which we seek grant funding assistance managed through the Recreation and 

Conservation Office (Office). 

WHEREAS, state grant assistance is requested by our organization to aid in financing the cost of the 

Project(s) referenced above;  

NOW, THEREFORE, BE IT RESOLVED that:  

1. Our organization has applied for or intends to apply for funding assistance managed by the Office for 

the above “Project(s).” 

2. Lyman Howard, Sammamish City Manager, is authorized to act as a representative/agent for our 

organization with full authority to bind the organization regarding all matters related to the Project(s), 

including but not limited to, full authority to: (1) approve submittal of a grant application to the 

Office, (2) enter into a project agreement(s) on behalf of our organization, (3) sign any amendments 

thereto on behalf of our organization, (4) make any decisions and submissions required with respect 

to the Project(s), and (5) designate a project contact(s) to implement the day-to-day management of 
the grant(s).  

3. Our organization has reviewed the sample project agreement on the Recreation and Conservation 

Office’s WEBSITE at: https://rco.wa.gov/documents/manuals&forms/SampleProjAgreement.pdf.  

We understand and acknowledge that if offered a project agreement to sign in the future, it will 

contain an indemnification and legal venue stipulation (applicable to any sponsor) and a waiver of 

sovereign immunity (applicable to Tribes) and other terms and conditions substantially in the form 

contained in the sample project agreement and that such terms and conditions of any signed project 

agreement shall be legally binding on the sponsor if our representative/agent enters into a project 

agreement on our behalf.  The Office reserves the right to revise the project agreement prior to 

execution and shall communicate any such revisions with the above authorized representative/agent 
before execution.   

4. Our organization acknowledges and warrants, after conferring with its legal counsel, that its 

authorized representative/agent has full legal authority to enter into a project agreement(s) on its 

behalf, that includes indemnification, waiver of sovereign immunity (as may apply to Tribes), and 

stipulated legal venue for lawsuits and other terms substantially in the form contained in the sample 

project agreement or as may be revised prior to execution. 
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2 
 

5. Grant assistance is contingent on a signed project agreement.  Entering into any project agreement 
with the Office is purely voluntary on our part. 

6. Our organization understands that grant policies and requirements vary depending on the grant 

program applied to, the grant program and source of funding in the project agreement, the 
characteristics of the project, and the characteristics of our organization.  

7. Our organization further understands that prior to our authorized representative/agent executing the 

project agreement(s), the RCO may make revisions to its sample project agreement and that such 

revisions could include the indemnification, the waiver of sovereign immunity, and the legal venue 

stipulation.  Our organization accepts the legal obligation that we shall, prior to execution of the 

project agreement(s), confer with our authorized representative/agent as to any revisions to the 

project agreement from that of the sample project agreement.  We also acknowledge and accept that 

if our authorized representative/agent executes the project agreement(s) with any such revisions, all 

terms and conditions of the executed project agreement (including but not limited to the 

indemnification, the waiver of sovereign immunity, and the legal venue stipulation) shall be 
conclusively deemed to be executed with our authorization.   

8. Any grant assistance received will be used for only direct eligible and allowable costs that are 
reasonable and necessary to implement the project(s) referenced above. 

9. Our organization acknowledges and warrants, after conferring with its legal counsel, that no 

additional legal authorization beyond this authorization is required to make the indemnification, the 

waiver of sovereign immunity (as may apply to Tribes), and the legal venue stipulation substantially 

in form shown on the sample project agreement or as may be revised prior to execution legally 
binding on our organization upon execution by our representative/agent. 

10. If match is required for the grant, we understand our organization must certify the availability of 

match at least one month before funding approval. In addition, our organization understands it is 

responsible for supporting all non-cash matching share commitments to this project should they not 
materialize. 

11. Our organization acknowledges that if it receives grant funds managed by the Office, the Office will 

pay us on only a reimbursement basis. We understand reimbursement basis means that we will only 

request payment from the Office after we incur grant eligible and allowable costs and pay them. The 
Office may also determine an amount of retainage and hold that amount until the Project is complete.    

12. Our organization acknowledges that any property acquired with grant assistance must be dedicated 

for the purposes of the grant in perpetuity unless otherwise agreed to in writing by our organization 

and the Office. We agree to dedicate the property in a signed “Deed of Right” for fee acquisitions, or 

an “Assignment of Rights” for other than fee acquisitions (which documents will be based upon the 

Office’s standard versions of those documents), to be recorded on the title of the property with the 

county auditor. 

13. Our organization acknowledges that any property acquired in fee title must be immediately made 

available to the public unless otherwise provided for in policy, the project agreement, or authorized in 

writing by the Office Director. 

14.  Our organization certifies the following: the Project does not conflict with the Puget Sound Action 
Agenda developed by the Puget Sound Partnership under RCW 90.71.310. 

15. This resolution/authorization is deemed to be part of the formal grant application to the Office. 

16. Our organization warrants and certifies, after conferring with its legal counsel, that this 

resolution/authorization was properly and lawfully adopted following the requirements of our 

organization and applicable laws and policies and that our organization has full legal authority to 

commit our organization to the warranties, certifications, promises and obligations set forth herein. 
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This application authorization was adopted by our organization during the meeting held: 

 

Location Sammamish City Hall Council Chambers 
  801 228th Avenue SE, Sammamish, WA 98075 

 

Date  April 17, 2018  

 

Signed and approved on behalf of the resolving body of the organization by the following authorized 
member(s):  

 

Signed              

 

Title       Date       

 

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF 

ON THE 17TH DAY OF APRIL 2018. 

 

CITY OF SAMMAMISH 

 

 

____________________________ 

Christie Malchow, Mayor 

ATTEST/AUTHENTICATED: 

 

 

  

Melonie Anderson, City Clerk 

 

 

Approved as to form: 

 

 

      

Michael R. Kenyon, City Attorney 
 

 

Filed with the City Clerk:  April 6, 2018 

Passed by the City Council:  April 17, 2018 

Resolution No: R2018- 
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City Council Study Session - Apr. 2, 2018 

 

MINUTES 

City Council Study Session 

6:30 PM - April 2, 2018 

City Hall Council Chambers, Sammamish, WA 

  

Mayor Christie Malchow called the study session of the Sammamish City Council to order at 6:30 p.m. 

 

 

TOPICS 
 
1. Presentation: Police Department Report 

  

Chief Michelle Bennett gave a Sammamish Police Department update and showed a presentation 
available here.  

 
2. Discussion: Police Services Study Kick-Off 

  

Mike Sugg, Management Analyst and BERK consultants, Brian Murphy and Kristin Maidt gave preview 
of the Police Services study and showed a presentation available here.  

 
3. Discussion: 2018 Non-Motorized Program - Project Selection 

  

Andrew Zagars, City Engineer and Jed Ireland, Senior Project Engineer gave the staff presentation and 
showed a presentation available here  

 

ADJOURNMENT 
 
Meeting adjourned at 8:20 pm 
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City Council Regular Meeting - Apr. 3, 2018 

 

MINUTES 

City Council Regular Meeting 

6:30 PM - April 3, 2018 

City Hall Council Chambers, Sammamish, WA 

  

Mayor Christie Malchow called the regular meeting of the Sammamish City Council to order at 6:30 p.m. 

 

Councilmembers Present: Mayor Christie Malchow 

Councilmember Tom Hornish 

Councilmember Jason Ritchie 

Deputy Mayor Karen Moran 

Councilmember Ramiro Valderrama 

Councilmember Chris Ross 

Councilmember Pam Stuart 

 

Councilmember Hornish attended the meeting via a teleconference call. 

 

 

Staff Present: Deputy City Manager Jessi Bon 

Management Analyst Mike Sugg 

Deputy Director of Community Development David Pyle 

Planning Manager Kellye Hilde 

Senior Planner Doug McIntyre 

Director of Public Works Steve Leniszewski 

Deputy Director of Public Works Cheryl Paston 

Senior Stormwater Program Manager Tawni Dalziel 

City Engineer Andrew Zagars 

Management Analyst Maia Knox 

Director of Organizational Development Glenn Akramoff 

City Attorney Mike Kenyon 

Deputy Clerk Lita Hachey 

 

ROLL CALL 
 
 

Roll was called.  

 

PLEDGE OF ALLEGIANCE 
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City Council Regular Meeting - Apr. 3, 2018 

Scout Troop 675 led the Flag ceremony and the pledge. 

 

APPROVAL OF AGENDA 
 
 

Mayor Christie Malchow would like to add an item to the agenda. A resolution Sponsoring the Sammamish 
Plateau Water & Sewer District Request To Join The Association Of Washington Cities Employee Benefit Trust. 
This item will be placed under New Business.  

   
MOTION: Councilmember Ramiro Valderrama moved to approve the agenda as amended.  Deputy Mayor 
Karen Moran seconded. Motion carried unanimously 7-0. 
 
 Due to several Councilmembers being absent , it was suggested to cancel the Tuesday, April 10, 2018 

Study Session. 

    
MOTION: Deputy Mayor Karen Moran moved to cancel the Tuesday, April 10, 2018 Study Session and move 
items to the May 1, 2018 Study Session. Mayor Christie Malchow seconded. Motion Failed 3-4 with 
Councilmember Jason Ritchie, Councilmember Ramiro Valderrama, Councilmember Chris Ross, and 
Councilmember Pam Stuart dissenting. 
 
   

Mayor Malchow proposed to cancel the July 2, 2018 Study Session and the July 3, 2018 Regular 
Meeting and add a Study session on July 9, 2018 and change the July 10, 2018 Study Session to a 
Special Meeting. 

   
MOTION: Councilmember Jason Ritchie moved to cancel the Monday, July 2, 2018 Study Session and the 
Tuesday, July 3, 2018 Regular Meeting and adding a Study Session on Monday, July 9, 2018 and change the 
Tuesday, July 10, 2018 Study Session to a Special Meeting. Councilmember Pam Stuart seconded. Motion 
carried 6-1 with Deputy Mayor Karen Moran dissenting. 
 
  

Deputy Mayor Tom Hornish announced that he will be stepping down from his position as Deputy 
Mayor and from all his committees except Governance. He has been presented with a professional 
opportunity that he cannot pass up. This opportunity will involve a lot of travel and he will not have 
the time needed to commit to being Deputy Mayor. Mr. Hornish stated that he cannot remain on 
committees due to his work schedule. Council plans see how this works over the next few months.  

Deputy Mayor Hornish will step down from the following committees:  

• Finance Committee 

• Eastside Fire & Rescue (EF & R) Board  

• Eastside Fire & Rescue FAC Committee 

• EMS Levy Advisory Task Force - Finance sub committee 

• EMS Levy Advisory Task Force - Finance 

• ARCH Board Committee 

Deputy Mayor Hornish will remain on the Governance Committee. 

The reassignments will be discussed at the end of the meeting.  

  

Nominations for Deputy Mayor Position 

Councilmember Stuart nominated Councilmember Valderrama to the Position of Deputy Mayor.  

Councilmember Ross nominated Councilmember Karen Moran to the Position of Deputy Mayor. 

Councilmember Ritchie nominated Councilmember Ross to the Position of Deputy Mayor.  
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City Council Regular Meeting - Apr. 3, 2018 

     
MOTION: Councilmember Pam Stuart moved to nominated Ramiro Valderrama to the position of Deputy 
Mayor.  Councilmember Jason Ritchie seconded. Motion failed 3-4 with Mayor Christie Malchow, 
Councilmember Tom Hornish, Deputy Mayor Karen Moran, and Councilmember Chris Ross dissenting. 

 

MOTION: Councilmember Chris Ross moved to nominate Karen Moran to the position of Deputy Mayor.  
Councilmember Tom Hornish seconded. Motion carried 4-3 with Councilmember Jason Ritchie, 
Councilmember Ramiro Valderrama, and Councilmember Pam Stuart dissenting. 

 

 

Councilmember Moran was nominated as Deputy Mayor. 

  

 

 

PUBLIC COMMENT 
 
  

Mark Cross, 247 208 Ave NE, commented on the East Lake Sammamish Trail.  

  

Agustina Eiff, 1811 225 Pl NE, accepted the Proclamation on Sexual Assault Awareness. This is for the month of 
April.  

  

Maureen Santoni, 22828 SE 6 Pl, spoke regarding their property and being denied for an exemption. Deputy City 
Manager Bon directed Public Works Director, Steve Leniszewski to meet and discuss with Ms. Santoni.  

  

Stephanie Carlson, 1603 223 Ave SE, spoke about the proposed road connection from 223 Ave SE to Lancaster 
Way SE.  

  

Mary Wictor, 408 208 Ave NE, spoke regarding how removing trees effects hydrology and showed a 
presentation. (available upon request to the City Clerk, manderson@sammamish.us )  

  

James Eastman, 196 Ave NE, complimented Ms. Wictor's report and thanked Council for all their hard work.  

  

 

CONSENT CALENDAR 
 
 Payroll: for the period ending March 15, 2018 for pay date of March 20, 2018 in the amount of 

393,731.44  
 
 Approval: Claims For Period Ending April 3, 2017 In The Amount Of $1,155,488.59 For Check No. 

50053 Through 50210  
 
 Proclamation: Sexual Assault Awareness Month - April 2018  
 
 Resolution:  Accepting The Sammamish 2017 Curb Ramp Retrofit And Sidewalk Repair Project As 

Complete (R2018-785)  
 
 Resolution: Accepting The Sammamish 2017 Guardrail Project As Complete (R2018-786)  
 
 Resolution: Accepting The Sammamish 2017 Pavement Program - Overlay Project As Complete 

(R2018-787) 
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City Council Regular Meeting - Apr. 3, 2018 

 
 
 Contract Approval: 2018 Bark Delivery & Placement/Pacific Topsoils, Inc.  
 
 Supplemental Agreement: Human Services Strategic Plan/BERK  
 
 Approval: Consultant Services Contract Award – Zackuse Creek Fish Passage and Stream Restoration 

Project Construction Management – Harris & Associates  
 
 Approval: Culvert Procurement – Zackuse Creek Fish Passage and Stream Restoration Project  
 
 Approval: King Conservation District Grant Acceptance - Zackuse Creek Fish Passage and Stream 

Restoration Project  
 
 Approval: Notes from the March 13, 2018 Study Session  
 
 Approval: Minutes from the March 20, 2018 Regular Meeting 

    
MOTION: Councilmember Ramiro Valderrama moved to approve the consent agenda. Deputy Mayor Karen 
Moran seconded. Motion carried unanimously 7-0. 

 

PRESENTATIONS / PROCLAMATIONS 
 
 Presentation: Public Works Department Report 

  

Steve Leniszewski, Director of Public Works introduced Maia Knox, Public Works Management Analyst 
who gave the department update and showed a presentation found here.  

   
 
 Presentation: Organizational Development Department Report 

  

Glenn Akramoff, Director of Organizational Development gave a department update and showed a 
presentation found here.  

  

Council recessed from 8:10 pm to 8:20 pm  
 

PUBLIC HEARINGS - NONE 

 

UNFINISHED BUSINESS 
 
 Presentation:  Planning efforts for regional stormwater management in the Sammamish Town Center. 

  

 Kellye Hilde, Planning Manager for Community Development and Tawni Dalziel, Public Works Senior 
Stormwater Project Manager gave a staff update and showed a presentation found here.   

 

NEW BUSINESS 
 
 Resolution: Sponsoring the Sammamish Plateau Water & Sewer District Request To Join The 

Association Of Washington Cities Employee Benefit Trust. (R2018-788) 

  

Jessi Bon, Deputy City Manager spoke to the request from Sammamish Plateau Water to have the City 
of Sammamish sponsor them to join the Association of Washington Cities Employee Benefit Trust.  
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City Council Regular Meeting - Apr. 3, 2018 

    
MOTION: Councilmember Ramiro Valderrama moved to approve the resolution to have the City of 
Sammamish sponsor the Sammamish Plateau Water in joining the Association of Washington Cities Employee 
Benefit Trust.  Councilmember Jason Ritchie seconded. Motion carried unanimously 7-0. 

 

COUNCIL REPORTS/ COUNCIL COMMITTEE REPORTS 
 
 Report: Mayor Christie Malchow submitted a written report and spoke about a committee to save the 

Kokanee.  

Report: Councilmember Pam Stuart attended the Lake Washington School District (LWSD) Public 
Safety Committee.  

Report: Councilmember Ramiro Valderrama attended the EF&R Leadership committee and the LWSD 
Public Safety Committee.  He also attended the Citizens for Sammamish meeting and the City's 
Eggstravaganza event on Saturday, March 31, 2018.  

 

CITY MANAGER REPORT - NONE 
 
  
 
 Councilmember Tom Hornish's Committee reassignments: 

  

Finance Committee - Councilmember Ritchie.  

EF & R Board - Deputy Mayor Moran 

EF & R Board Alternative - Councilmember Ross 

EF & R FAC (Finance) Committee - Deputy Mayor Moran  

Alternate EF & R FAC (Finance) Committee - Councilmember Ross 

EMS Levy Advisory Task Force - Deputy Mayor Moran 

EMS Levy Advisory Task Force - Finance subcommittee - Councilmember Ritchie 

ARCH Board Committee - Mayor Christie Malchow 

  

Councilmember Hornish will remain on the Governance Committee. 

  

   
 

EXECUTIVE SESSION 
 
 

Potential Litigation pursuant to RCW 42.30.110(1)(i) 

  

Deputy Mayor Malchow extended the executive session until 10:30 pm 

  

Council retired to an executive session at 9:00 pm and returned at 10:30 pm with no action.  

 

ADJOURNMENT 
 
 

Meeting adjourned at 10:30 pm  
MOTION: Councilmember Pam Stuart moved to adjourn. Councilmember Chris Ross Seconded. Motion carried 
unanimously 6-0 with Councilmember Tom Hornish absent. 
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City Council Regular Meeting - Apr. 3, 2018 

 

Lita Hachey, Deputy City Clerk Christie Malchow, Mayor 
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Agenda Bill 

City Council Regular Meeting 

April 17, 2018  

 

SUBJECT: 
 

Annual Report - YMCA 
 

DATE SUBMITTED: 
 

April 06, 2018 
 

DEPARTMENT: 
 

Parks & Recreation 
 

NEEDED FROM COUNCIL: 
 

☐  Action     ☐  Direction     ☑  Informational      
 

RECOMMENDATION: 
 

No action required.  YMCA  Annual Report to the City Council. 
 

EXHIBITS: 
 

1. Exhibit 1 - Sammamish Community YMCA 2017 Annual Operating 
Report 

2. Exhibit 2 - Sammamish Community YMCA 2016-2017 Financial Report 

3. Exhibit 3 - YMCA 2017 Annual Report Presentation to Council 

4. Community & Aquatic Center Operating Agreement 
 

BUDGET:  
Total dollar amount 0 ☐ Approved in budget 
Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☐ 
 Transportation 

☐ 
 Community Safety 

☐ 
 Communication & Engagement 

☑ 
 Community Livability 

☐ 
 High Performing Government 

☑ 
 Culture & Recreation 

☐ 
 Environmental Health & Protection 

☐ 
 Financial Sustainability 

 

 

ISSUE BEFORE COUNCIL: 

No action required.  YMCA  Annual Report to the City Council. 

 

KEY FACTS AND INFORMATION SUMMARY: 

The Sammamish Community and Aquatics Center (SCAC) opened in April 2016 and is owned by the City 
of Sammamish and operated by the Greater Seattle YMCA. The City and the YMCA entered into a 
Community & Aquatic Center Operating Agreement on April 29, 2013, which requires the YMCA to 
deliver an Annual Report to the City Council that provides "an evaluation of all service programs 
provided, the cost of operating and maintaining the Center and such other information related to the 
facility as may be requested by the City Council". Dave Mayer, Executive Director of the Sammamish 
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Community YMCA, is scheduled to present an Annual Operation and Financial report to the City 
Council during this meeting. The reports are attached as Exhibits 1 and 2 and the Powerpoint 
presentation is attached as Exhibit 3.   

  

The YMCA's 2017 Annual Operating Report focuses on their work of Youth Development, Healthy 
Living and Social Responsibility; community programming outside of the SCAC facility; and the YMCA 
and City of Sammamish partnership. The Annual Financial Report encompasses the first partial year of 
operation of April through December of 2016 as well as all of 2017. The Financial Report contains 
revenue, expenditures, community scholarships and an Operating Agreement required Operational 
Reserve Fund.  

  

Operating Agreement Highlights 

Although the Agreement in it's entirety is attached, a few highlights relevant to these reports are 
included. As per the Agreement, the YMCA is required to provide a minimal number of operating hours 
as well as benefits to Sammamish residents that include, but are not limited to, membership 
scholarships, meeting space provided to Sammamish-based community groups at no charge, a free 
Senior monthly social and weekly community swims open to the public.  

  

The YMCA is also responsible for routine maintenance, development and implementation of annual 
maintenance plans for the Center and major building systems, providing custodial services as well as 
major capital maintenance and repair including the development of a capital replacement plan for all 
equipment and major systems. The City is responsible for maintenance of adjacent property and 
landscaping, the parking structure and the parking lot.  

  

In addition the Agreement identifies the Use of Surplus Funds. If there is a surplus after reserves are 
funded for maintenance and replacement and capital expenses, then it is required of the YMCA to 
establish an operational reserve fund equal to two months of operational expenditures.  

 

FINANCIAL IMPACT: 

No financial impact. 

 

OTHER ALTERNATIVES CONSIDERED: 

No alternatives. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Community & Aquatic Center Operating Agreement 
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1 
 

Sammamish Community YMCA 2017 Annual Report  

February 28th, 2018  

 

The Sammamish Community YMCA is pleased to present our 2017 Annual Report to the City of 

Sammamish per the operations agreement of our partnership.  This report will highlight the following 

sections of information: 

1. Sammamish Community YMCA Membership and Program Participant Statistics  

2. Sammamish Community YMCA 2017 Program Highlights 

3. Sammamish Community YMCA Volunteer Program Highlights 

4. Sammamish Community YMCA Social Responsibility Programming and Fundraising  

5. Sammamish Community YMCA Partnerships 

6. City of Sammamish Partnership 

7. Sammamish Community YMCA Financial Overview  

Section 1: Sammamish Community YMCA Membership and Program Participant Statistics 

 2017 ended with 5,784 Membership Units. A membership unit consists of any type of 

membership category.  For instance a membership unit can be a single adult or a family with 

two adults and all their dependents.  70% of our membership falls into family membership 

categories.  

 In 2017 we swiped in over a half million people to the facility.  

 94,457 participants took part in a Group Fitness Class which are all included in membership. 

 82,514 youth were checked into our Kids Zone Program which is included in membership.  

 800 youth, teens and adults learned how to swim each month in our private and group swim 

lessons. 

 2,987 youth participated in our summer camp programs with Camp Terry, Discovery Camp, Kids 

On their Way, Quest, Specialty and Preschool. 

 17,280 community members participated in Sunday Free Community Swim.  

 Over 3,120 members and community members participated in family nights that include bounce 

houses, BINGO, magicians and movies in the pool. 

 3,000 members and community members participated in the Annual Eggstravaganza Event on 

the City Plaza last Spring.  

 2,300 members and community members participated in the Annual Boo Bash at the facility in 

Mid-October.  

 373 Staff are employed by the Sammamish Community Y. 

 $162,155 were awarded for membership scholarships – these funds come out of operations. 

 Community Meeting Rooms used by local Homeowner’s Associations, Boy Scout Troops, Girl 

Scout Troops, Little Leagues, Rotary, Kiwanis, Sammamish Friends, Met Market, City of 

Sammamish, Local Elementary and Middle School PTSA’s, Chamber of Commerce and more on a 

nightly basis. 

 Over 30 memberships given out to local schools and organizations for auctions and events.   
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Section 2:  Sammamish Community YMCA 2017 Program Highlights  

 The Afterschool Kids University program serves Discovery, Creekside, Sunny Hills, Margaret 

Mead, Samantha Smith, Christa McAuliffe and Elizabeth Blackwell Elementary Schools. 

 Play Everyday is a program where Y staff facilitate activities for youth during recess to keep 

them active.  This program takes place at Endeavour, Cascade Ridge, Challenger, Grand Ridge, 

Samantha Smith, Elizabeth Blackwell, St. Joseph’s, Alcott and Margaret Mead Elementary 

Schools and Pine Lake and Beaver Lake Middle Schools serving thousands of youth daily.  

 YMCA Teen Leadership Programs/Service Groups are open to all in the community – some of the 

highlights are as follows:   

1.) Teen Leadership Board:  Through Leadership Lessons, reflection and project-based 

community service, members set and achieve goals, practice leadership, form intentional 

communities and reflect on their strengths and values. 

2.) Teen Volunteer Corp:  In partnership with Rotary this club offers teens in the community a 

variety of volunteer opportunities, including restoration partnerships with the City of 

Sammamish.  

3.) Hand in Hand We Code:  Offers Scratch, Python AND Java classes to youth in the 

community. 

4.) Mentoring:  Everyday Afterschool Y mentors are connecting with students through fun 

activities and homework help. 

5.) Outdoor Club:  This group plans & leads trips, takes care of our "gear bank" and learns 

outdoor skills.  

6.) Sports and Fitness:  Teen Volunteers are spreading the word about the new Teen Friday 

workouts. 

7.) Creative and Visual Arts: This group is creating a legacy of collaboration, artistic passion and 

desire to bring art to the community. 

8.) Youth and Government:  Youth Legislature believes that "Democracy must be learned by 

every generation. We are debating driverless cars, animal cruelty, climate change, student 

traffic courts and more. Our Youth & Government team also has 5 different students 

running for office, this year, the most we've ever had. 

9.) Junior Teen Leadership Board:  Middle School students do project based community 

service, members set and achieve goals, practice leadership, form intentional communities 

and reflect on their strengths and values.  

10.) Earth Service Corp is a programming where middle and high school students learn 

Leadership skills through environmental stewardship.  This program is successful with the 

partnership between the YMCA, Americrops and dedicated educators.  Programs take place 

at Pine Lake, Beaver Lake and Pacific Cascade Middle Schools and Skyline, Eastlake and 

Issaquah High Schools.  

 Adult Enrichment:  This is an area that our YMCA is really growing.  We have added Book Club, 

Knitting Club, Photography Club, Game Club, Cooking Classes, Nutrition Seminars, Ballroom 

Dancing, Tea Dances and the Thriller Dance Workshop.  We are offering multiple field trips each 

month and we have teamed with REI to develop a series of outdoor adventures and facility 

based seminars.  
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 Family Outdoor Trips:  We have facilitated family trips including climbing, kayaking, hiking and 

snowshoe trips in the outdoors for families in our communities. 

 Central Washington University Gym:  We have expanded Adult and Teen Health and Wellness, 

Adult Recreation, Youth Sports Programming, Events and Summer Camp to the subleased space 

at Central Washington University.  Thousands have participated in this great new space as we 

have introduced sports like badminton and Futsal to larger audiences.  

 Senior Socials have continued to gather our community for conversation with enriching topics 

and seminars. 

Section 3:  Sammamish Community YMCA Volunteer Programming 

 In 2017 1,683 People Served 15,100 Hours of volunteer time.  

 Five Togetherhood projects were completed.  This program allows for a group of YMCA 

participants to gather together to do a volunteer project in the community.  

 69 members served as Volunteer Ambassadors welcoming members and community members 

to the facility and into programs.  

 The Sammamish Community YMCA board is made up of 26 local community members.  The 

board meets on the 4th Thursday of each month.  The board has the following committees: 

1.) Board Development Committee – focuses on board growth and retention.  

2.) Mission Committee – focuses on identifying programming gaps and creating partnerships.  

3.) Philanthropy Committee – focuses on year-round fundraising to support programming.  

4.) Education Outreach Committee – focuses on building relationships with all local schools. 

5.) City/YMCA Partnership Committee (facilities committee/city staff serve on this committee) 

– focuses on facility and communication with city leaders and elected officials. 

Section 4:  Sammamish Community YMCA Social Responsibility and Fundraising 

 In 2017 the Sammamish Community YMCA raised $165,187 to fund the following programs with 

scholarships and support:  

 
1.) Full-Time Mental Health Counselor:  We have partnered with the Accelerator YMCA to hire 

a full time Child and Family Therapist.  This position is focused on partnerships and 
education in our community using seminars, small groups and individual conversations.  

 

2.) Highland Gardens:  Provide free afterschool enrichment programming for school age youth 
at Highland Gardens housing complex.  Staff and Teen Leadership Board volunteers facilitate 
the program.  

 

3.) High School Student Service Groups: Our Teen Leadership Board and teen volunteers serve 
different aspects of our community by forming service groups that look to identify gaps of 
resources in the community and provide essential help.  

 

4.) Jr. Teen Leadership Board: Members of the Junior Teen Leadership Board learn teamwork, 
leadership skills, time management and the importance of service all while making friends 
and building connections. 
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5.) Teen Volunteer Corp:  Teens want to find ways to give back to our community. Volunteer 

work ranges from restoration, trail building, community events, city and school projects, 

feeding the hungry and supporting local non-profits.  

 
6.) Earth Service Corp:  YMCA Earth Service Corps is an innovative youth–led program that 

gives teens opportunities to develop leadership skills and create a more sustainable future. 
Committed youth, YMCA staff, local teachers and adult volunteers work together to plan 
and carry out service learning projects that promote positive environmental and social 
change. Youth develop as leaders, learn about the environment, volunteer in their 
communities and, most importantly, learn by doing. 

 

7.) Water Safety: Identify youth, teens and adults in the community that do not have access to 
water safety programs, including swim lessons and provide those services so that all in the 
community can experience all the Puget Sound area has to offer.  

 
8.) Diabetes Prevention Program: Identify Lifestyle changes such as eating healthier, increasing 

physical activity and losing a modest amount of weight can prevent or delay development of 
type 2 diabetes in those at high risk for disease.  With the YMCA’s Diabetes Prevention 
Program, you can work with others in small group setting to learn how to adopt habits that 
will improve your overall health and well-being and reduce your risk.  The program, which is 
led by a trained Lifestyle Coach in a classroom setting, is delivered over a 12-month period, 
beginning with 16 weekly sessions followed by monthly maintenance.  National Institutes of 
Health research has proven that programs lie the YMCA’s Diabetes Prevention Program can 
reduce the number of cases of type 2 diabetes by almost 60%.  

 

9.) Pedaling for Parkinson’s:  Pedaling a bicycle may change the life of someone with 
Parkinson’s disease. Research conducted at the Cleveland Clinic showed a 35% reduction in 
symptoms by the simple act of pedaling a bicycle at a rapid pace.    

 
10.)  Actively Changing Together:  ACT! is a nutrition, activity, and self-improvement program for 

youth ages 8-11 and teens ages 12-14 and their parents. This is a community-based program 
for youth who are overweight or at risk of becoming overweight. A YMCA Health & Well-
Being Team teaches fun ways to be active, eat, and create healthy lifestyles for the whole 
family. 

 

11.)  Camp Terry and Branch Summer Program Scholarship:  Provide access to summer camps 
that enable youth to learn a new skill or game, work on a project with new-found friends or 
just enjoy some undirected play time, camps provide room to grow and help kids build 
resilience and confidence. 

 
12.) Kids University Scholarships:  Provide access to enrichment program for youth to optimize 

after-school time with active learning opportunities designed to engage and expand young 
minds. Youth choose from a menu of multi-week experiences like sports, arts and other 
hands-on learning activities. 
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Section 5:  Sammamish Community YMCA Partnerships:  

The Sammamish Community YMCA is honored to have strong partnerships with many local 

organizations and non-profits.  It allows us to develop programming that reaches far beyond the walls of 

our facility.  Below are partnership highlights: 

 Lake Washington School District – Teen programming, Play Everyday, Joint Events, Swim Team, 

Facility Volunteers 

 Issaquah School District – Teen Programming, Play Everyday, Joint Events, Swim Team, Facility 

Volunteers 

 Eastside Catholic – Teen programming, Joint Events, Swim Team, Facility Volunteers  

 Sammamish Rotary – Provide busses for transportation for Nightmare at Beaver Lake, staff 

participation in Club; Meeting Space  

 Sammamish Kiwanis – Participation in Jump and Jive Community Event; Meeting Space 

 Mary Queen of Peace – Preschool programming and parking  

 Arbor School – Gym Programming and Summer Camps  

 Sammamish Library – Summer Camp Literacy Program  

 YWCA Highlands – Aquatics Programming and Membership 

 YWCA Passage Point – Health and Wellness Programming  

 Sammamish Chamber – Meeting Space, Joint Events and Staff participate on the board 

 Sammamish Friends – Meeting Space, Joint Events, Volunteer Clubs  

 Friends of Lake Sammamish State Park – Summer Programming  

 Sammamish Drug Free Coalition – Meeting Space, Joint Events, Staff participate in group  

 Healthy Youth Initiative – Meeting Space, Joint Events, Staff participate in group  

 Local Youth Swim Teams – Aquatic Space in Lap Pool  

 Encompass – Programming Space and Seminars 

 Met Market – Meeting Space and Health and Wellness Programming  

 Sammamish Mosque    - Health and Wellness Programming  

 Life Enrichment Options – Membership and Health and Wellness Programming  

 Issaquah Turkey Trot and Issaquah Food and Clothing Bank – Packet Pick-up and volunteer 

support 

 Tavon Center – Health and Wellness programming and facility volunteers 

 Issaquah Philharmonic Orchestra – Volunteer Support  

 University House – Senior Health and Wellness programming  

 At Work – Employment – YMCA was awarded the Community Employment Alliance Outstanding 

Employer Award  

 REI – Adult Enrichment Outdoor programming and seminars  

 Central Washington University – Health and Wellness programming, joint events 

 Sammamish Community Coalition - Staff Member Participation  

 Plateupians for Peace –Gender and Sexuality Alliance – staff facilitation  
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Section 6:  City of Sammamish Partnership   

The YMCA and City of Sammamish share a strong partnership that allows all of the above to take place 

in a beautiful facility.  Highlights of the partnership include: 

 YMCA employees and City Staff conduct a monthly walk through of the facility.  This time is 

spent looking at maintenance items, discussing upcoming projects for the campus (i.e. road 

improvements) and coordinating items such as facility improvement week. 

 The City of Sammamish has an Ex-Oficio member that sits on the Sammamish Community YMCA 

board. 

 The City of Sammamish has a staff member that sits on the Sammamish Community YMCA 

board. 

 Each month all facility related maintenance items that were completed the previous month by 

YMCA facilities staff are sent to City Staff for review.  

 YMCA Staff is delivering capital replacement plans to City of Sammamish Staff for review.  

 YMCA Staff reviews comments on programming/operations with City Staff and Elected Officials 

on a consistent basis.  

 YMCA Staff, City Staff and local emergency officials coordinate emergency procedures for First 

Aid, Disasters and Weather related events. 

 The YMCA has an agreement with Mary Queen of Peace for staff parking per the operations 

agreement.  

 YMCA and City Staff coordinate joint events with other local partners, such as Central 

Washington University for the Chinese New Year Event.  

 

Section 7:  Sammamish Community YMCA Financial Overview:  

Please see attached document for Sammamish Community YMCA Profit and Loss Statement  

 Use of Surplus Funds:  Per Operations Agreement a reserve account has been created for 

surplus funds after reserves have been funded for maintenance and replacement and capital 

expenses.   This fund would eventually equal to two months of operational expenditures of 

$727,833/month which totals $1,455,666 for two months.  The surplus of 2017 after all 

expenses was $40,000.  

 Non-Building Programs such as Day Camp and after school Kids University contribute to the 

overall net.   

 Interest allocated based on total depreciation 
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YMCA of Greater Seattle

Sammamish Operating Fund

2017 2016 (April - December)

Revenue Sources

Contributions and United Way 157,000            110,000                     

Membership 6,451,000        3,832,000                 

Childcare 600,000            91,000                       

Summer Camp 609,000            548,000                     

Other Programs 1 958,000            645,000                     

Other (1,000)               24,000                       

Total Revenue 8,774,000$      5,250,000$               

Payroll, Taxes, and Benefits 2 4,319,000        2,563,000                 

Other Expenses 3 2,605,000        1,622,000                 

Net from Operations (before Depr. & Int.) 1,850,000$      1,065,000$               

Depreciation / Amortization 1,069,000        697,000                     

Interest Expense (net) 4 371,000            167,000                     

 Net from Operations 410,000$         201,000$                  

Maintenance / Repairs 370,000            -                             

 Surplus Funds 5 40,000$            201,000$                  

1 Other Programs includes swim lessons, youth sports, family programs, ect 
2 One of the biggest employers in Sammamish with over 350 staff

 3 This includes utilites, maintenance, program supplies, equipment
4 Interest allocated based on total depreciation

5 Per Operations Agreement a reserve account has been created for surplus funds after reserves have been funded for maintenance and 

replacement and capital expenses.  This fund would eventually equal two months of operational expenditures of $727, 833/month which 

totals $1,455,666 for two months.  The surplus of 2017 after all expenses was $40,000 and is combined with 2016 surplus of $201,000 for a 

reserve account totaling $241,000. 

Notes:  Non Building Programs such as Day Camp and After School Kids University contribute to the overall net. 
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GREAT COMMUNITIES HAVE STRONG Ys
Dave Mayer, Sammamish Family YMCA Executive Director
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Presentation Overview 
Programming
a. Youthb. Adult/Seniorsc. Volunteers

Social Responsibility/Fundraising 

Community/City Partnerships

Financial Reports
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2017 Membership and Program Participant Statistics 
• 5,784 Membership Units 
• 70% of Membership Units are Families 
• Checked in over half million people to the facility
• 94,457 participated in Group Wellness Classes
• 82,514 checked into Kids Zone
• Over 800 youth and adults learned to swim each month
• 2,957 youth participated in summer programs
• 17,280 participated in Sunday Community Swim 
• 373 Staff employed by the Sammamish Community Y
• $162,155 of Membership Scholarships were awarded 
• 8,500 community members participated in family nights, Eggstravaganza and Boo Bash 
• 30 Memberships given out to local schools and non-profits
• Community Meeting Rooms used by numerous organizations
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Youth Program Highlights
• Growth of Afterschool Kids University Program 
• Expansion of Play Everyday Programs at Local Schools
• Teen Leadership Programs/Service Groups  PRESEN
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Adult/Senior Program Highlights
• Adult Enrichment Clubs and Outdoor Experiences REI Partnership Game Club in Partnership with Sammamish FriendsPhotography ClubBook ClubKnitting ClubNutrition Seminars Dance Workshops (Ballroom, Tea and Thriller) 
• Senior Socials 
• Field Trips for Active Older Adults
• Chronic Disease Prevention Programs 
• Participated in Welcoming Week 
• Central Washington Partnership
• Volunteer Opportunities 
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Volunteer Programming
• 1,683 people served 15,100 hours of volunteer time 
• Five Togetherhood Projects Completed 
• YMCA Board is made up of 26 local community members PRESEN
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Allora
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Social Responsibility and Fundraising 
• Full-Time Mental Health Counselor 
• Highland Gardens
• Middle and High School Leadership Programs 
• Pedaling for Parkinson's
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Partnerships
• Arbor School
• YWCA Passage Point
• Local Swim Teams
• At Work 
• Plateupians for Peace 
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City of Sammamish Partnership
• Monthly Walkthrough with City and Y Staff
• Capital Replacement Plans 
• Y and City Staff review and respond to facility and programming comments
• Staff Parking Agreement 
• Joint Community Events
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Thank you and Questions
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Agenda Bill 

City Council Regular Meeting 

April 17, 2018  

 

SUBJECT: 
 

Preliminary Concurrency Intersection Analysis Results - 2019-2024 TIP 
 

DATE SUBMITTED: 
 

April 11, 2018 
 

DEPARTMENT: 
 

Public Works 
 

NEEDED FROM COUNCIL: 
 

☐  Action     ☐  Direction     ☑  Informational      
 

RECOMMENDATION: 
 

Review the preliminary concurrency intersection analysis results for the 
2019-2024 TIP 
 

EXHIBITS: 
 

1. Exhibit 1 - Presentation 20180417 CC Preliminary 2019-2024 
Intersection TIP 
 

BUDGET:  
Total dollar amount  ☐ Approved in budget 
Fund(s)  ☐ 

☑ 

Budget reallocation required 

No budgetary impact 
 

 

WORK PLAN FOCUS AREAS:  

☑ 
 Transportation 

☐ 
 Community Safety 

☐ 
 Communication & Engagement 

☐ 
 Community Livability 

☐ 
 High Performing Government 

☐ 
 Culture & Recreation 

☐ 
 Environmental Health & Protection 

☐ 
 Financial Sustainability 

 

 

ISSUE BEFORE COUNCIL: 

Preliminary Concurrency Intersection Analysis Results - 2019-2024 TIP 

 

KEY FACTS AND INFORMATION SUMMARY: 

On March 6, 2018 the City Council identified the preferred approach for the new transportation 
concurrency policy and LOS approach as an intersection-wide, volume weighted average delay 
approach with an LOS of D for principal arterials, with allowance for LOS E where LOS D cannot be 
achieved (R2018-782). Council subsequently directed staff to allow LOS C for intersections on minor 
arterials or collector roads. The revised resolution is on tonight's Consent Calendar. 

  

Staff presented an initial preview of the intersections which currently fail the proposed concurrency 
policy and LOS standards at the council's March 6, 2018 meeting. We are returning with the following 
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intersections that are projected to fail over the next six years ("2019-2024 pipeline") with potential 
solutions and high level planning cost estimates. The intersection improvements are proposed to be 
included in the 2019-2024 Transportation Improvement Plan (TIP), scheduled to be presented to the 
City Council in June. 

  

• SE 32nd Way/244th Ave SE 

• 228th Ave SE/SE 40th St 

• Sahalee jWay NE/NE 36th St 

• 242nd Ave NE/NE 8th St 

• E Lk Sammamish Pkwy/SE 24th Wy 

• 256th Ave SE/E Beaver Lake Dr SE & Issaquah Beaver Lake Rd 

• Issaquah Pine Lake Rd/230th Ln SE/231st Ln SE 

• NE 28th Pl/223rd Ave NE & Sahalee Way NE 
  

Note that the Klahanie Dr SE & SE Issaquah Fall City Rd, and 247th Pl SE & SE Issaquah Fall City Rd are 
not on the pipeline list because the Issaquah Fall City Road Improvement Project will address those 
intersections by 2024. The E Lk Sammamish Pkway & SE 24th Wy intersection is not on the list of 
currently failing intersections because it is not failing now, but is projected to fail by the year 2024. 

  

The presentation will include a discussion of each intersection, staff's recommended project solution, 
and high level planning construction cost estimates. It is important to emphasize that these cost 
estimates do not yet include design, right of way acquisition, sidewalks or curb ramps, bike lanes, 
drainage, street lighting, environmental mitigation, or significant slope stabilization. These additional 
project components will need to be further scoped and that work is in progress. During the council 
presentation, staff will identify which projects provide opportunities to add such components. There 
are, for example, intersections where we may want to consider installing a sidewalk to close a gap or 
improve safety in addition to performing the intersection improvement work.  

  

 Council input is requested on the proposed projects, but no decision is needed at this time.  

 

FINANCIAL IMPACT: 

None. 

 

OTHER ALTERNATIVES CONSIDERED: 

There are no other alternatives to proposing solutions to the failing intersections. By doing so, the City 
will be in violation of the Growth Management Act. 

 

RELATED CITY GOALS, POLICIES, AND MASTER PLANS: 

Comprehensive Plan Transportation Element 
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City Council Meeting

April 17, 2018

Preliminary 2019-2024 Intersection TIP
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Agenda

• Council Direction 

• Concurrency and LOS Refresher

• Preliminary 2019-2024 
Intersection Improvement 
Projects

• Next Steps
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Council Direction

• Leverage innovative data sources
• Concurrency policy based on intersection-only 

LOS 
• Average of all approaches for all intersections except 

those w/side street stop-controls
• LOS C: minor arterials, collectors
• LOS D: principal arterials
• LOS E: principal arterial intersections w/>3 approach 

lanes

• TMP addresses walking, biking, and transit LOS
• Ensure impact fees remain high to help fund 

eligible projects
• Use worst of AM/PM peak hour in traffic models
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Refresher | What is Concurrency?

• GMA requires that transportation improvements or strategies to 
accommodate development impacts be made concurrently with 
land development

• “Concurrently with development” = improvements or strategies 
are in place at the time of development, or that a financial 
commitment is in place to complete the improvements or 
strategies within six years of development impact

• Adopted Level of Service (LOS) is the baseline for City’s 
concurrency program

NOTE: The impact of new development occurs at the time of 
occupancy, not when the development receives its concurrency 
certificate
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Refresher | What is the City’s LOS?

• LOS C for intersections that include Minor Arterial or Collector roadways. 

• LOS D for intersections on Principal Arterials, except where LOS D cannot be 
obtained with three approach lanes per direction. In these cases, LOS E is assigned.

Table 1 Intersection LOS Criteria (Average delay in seconds per vehicle)

Level of Service
Signalized Intersections

and Roundabouts
Two-way* and All-Way

Stop-Controlled Intersections

A < 10 < 10

B > 10 to 20 > 10 to 15

C > 20 to 35 > 15 to 25

D > 35 to 55 > 25 to 35

E > 55 to 80 > 35 to 50

F > 80 > 50

* Two-way stop controlled intersections measure delay based on worst approach.
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Types of Intersection Controls

Intersection Control Pros Cons Cost

Two-way stop • No delay to major street
• Inexpensive to implement
• Space efficient

• Can result in major delays to side 
street

$

All-way stop • Balances delays among all approaches
• Inexpensive to implement
• Space efficient

• Places delays on all approaches $

Signal • Can efficiently handle traffic volumes 
from multiple approaches

• Space efficient
• Supports ITS
• Safer for non motorized traffic when 

pedestrian signals are installed

• Ongoing maintenance costs and 
system upgrades

• Subject to power outages
• Results in delays to major streets

$$

Roundabout • Can efficiently handle traffic volumes 
from multiple approaches

• Minimal ongoing maintenance costs
• Opportunities for landscaping

• Requires significant right of way
• Some drivers still unfamiliar with how 

to navigate

$$$$
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Preliminary 2019-2024 Intersection 
Improvement Projects
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2016 & 2024 Concurrency Intersection Failures
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Preliminary Cost Estimates - Key Assumptions

High level planning construction cost estimates do not include:

─ Design

─ ROW acquisition

─ Sidewalks

─ Bike lanes

─ Drainage

─ Lighting

─ Environmental mitigation

─ Significant slope stabilization (e.g. retaining walls, cutting back of a 
slope)
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#5:  SE 32nd St & 244th Ave SE 

• Staff recommendation:

─ Install all way stop control

─ Reduces PM peak hour delay 
from LOS F to LOS C

─ Planning-level construction 
cost estimate: $50,000

• Other options considered:

─ Signal

─ Roundabout
Not to scale – illustration 
purposes only
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#7:  228th Ave SE & SE 40th St 

• Staff recommendation:

─ Create center turn lane on 228th by restriping

─ Modify median island on SE 40th to improve safety

─ Reduces AM/PM peak hour delay from LOS F to LOS C on SE 
40th St

─ Planning-level construction cost estimate: $250,000

• Other options considered:

─ Signal

─ Roundabout
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#7:  228th Ave SE & SE 40th St 

Not to scale – illustration 
purposes only
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#10:  Sahalee Way NE & NE 36th St 

• Staff recommendation:

─ Install signal

─ Part of Sahalee Way Improvement 
Project

─ Reduces peak hour delay from LOS F 
(AM/PM) to LOS B (AM) & LOS A (PM)

─ Planning-level construction cost estimate: 
$1.5M

• Other options considered:

─ None
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#11:  242nd Ave NE & NE 8th St

• Staff recommendation:

─ Widen NE 8th to add WB right turn pocket

─ Reduces peak hour delay from 

LOS D (AM) to LOS C (AM) & LOS B (PM)

─ Continue to make signal operational 
adjustments

─ Planning-level construction cost estimate: 
$500,000

• Other options considered:
─ None

NOTES:

This intersection is 1.1 seconds 
above the LOS D threshold. 

Inglewood & East Lake are 
scheduled to change start times in 
2019 which could improve the 
intersection’s performance.  
Recommend improvement be 
programmed for latter half of 
2019-2024 TIP
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#11:  242nd Ave NE & NE 8th St

Not to scale – illustration 
purposes only
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#21: E Lk Sammamish Pkwy & SE 24th Way 

• Staff recommendation:

─ Add turn pocket and acceleration lane on ELSP, separate turn lanes on SE 24th

─ Reduces PM peak hour delay from LOS D to LOS B

─ Planning-level construction cost estimate: $1.5M

─ Note: this is on the 2018-2023 TIP as a signalized intersection but is unfunded. 
Signal does not meet required signalization criteria.

• Other options considered:

─ All way stop control

─ Signal

─ Roundabout
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#21: E Lk Sammamish Pkwy & SE 24th Way 

Not to scale – illustration 
purposes only
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#32:  256th Ave SE/E Beaver Lake Dr SE & IBLR

• Staff recommendation:

─ Install roundabout

─ Reduces peak hour delay from 
LOS F (AM) & D (PM) to LOS A

─ Planning-level construction 
cost estimate: $1.5M

• Other options considered:

─ Signal
Not to scale – illustration 
purposes only
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#36:  IPLR & 230th Lane SE/231st Lane SE

• Staff recommendation:

─ Rechannelize/restripe 230th Ln & 231st Ln 

─ Extend WB left turn pocket on IPLR

─ Reduces AM peak hour delay from LOS F to LOS B

─ Planning-level cost estimate: $500,000

• Other options considered:

─ None

Notes:
The school is being 
reconstructed and may 
reconfigure its access, which 
could improve the 
intersection’s performance.  

Recommend improvement be 
programmed in latter half of 
the 2019-2024 TIP in case it 
becomes unnecessary.
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#36:  IPLR & 230th Lane SE/231st Lane SE

Not to scale – illustration 
purposes only
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#37:  NE 28th Pl/223rd Ave NE & Sahalee Way NE 

• Staff recommendation:

─ Install signal

─ Part of Sahalee Way Improvement Project

─ Reduces peak hour delay from LOS F to 
LOS B (AM) & LOS A (PM)

─ Planning-level construction cost estimate: 
$1.5M

• Other options considered:

─ None

Not to scale – illustration 
purposes only
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Estimated Planning Level Project Construction Cost Summary
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Next Steps

Task Date

Joint PC/CC Mtg: Review Proposed Comprehensive Plan Transportation Element 
Amendments

April 30

Joint PC/CC Mtg: Review Proposed Code Revisions May 15

Joint PC/CC Mtg: Review Comprehensive Plan Transportation Element Amendments
and Code Revisions

June 4

CC Mtg: Draft 2019-2024 TIP presentation June 5

CC Mtg: Draft 2019-2024 TIP – continue discussion if needed June 12

CC Mtg:  Resolution adopting the 2019-2024 TIP June 19

PC Public Hearing: Comprehensive Plan Updates and Code Revisions June 21

CC Public Hearing: Comprehensive Plan Transportation Element Amendments July 10

CC Public Hearing: Code Revisions July 17
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Thank You

TMP Website:  www.sammamish-tmp.com
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AGENDA CALENDAR 
 

Meeting 
Date 

Packet 
Material 
Due 

Time Meeting 
Type Topics 

Apr 2018     
Tues 4/17 4/09 6:30 pm Regular 

Meeting 
Presentation: YMCA Annual Report (30-minutes) 
Presentation: Concurrency Policy – Preliminary Results of 

Concurrency Intersection Analysis for 2019-2024 
Transportation Improvement Plan (TIP) (60-minutes) 

Executive Session: Potential Land Acquistion (15 minutes) 
 
Consent: 
Bid Award:2018 Concrete Sidewalk/ADA Repairs Project 
Project Acceptance: Klahanie Park Drainage Repairs  
Resolution: Final Acceptance 2017 Pavement Program - 
Patching 
 
 
 

Mon 4/30 4/23 6:30 pm Study 
Session 

Joint PC/CC Discussion Comprehensive Plan Transportation 
Element Updates (Concurrency & LOS ) (2-hours) 

 
 

May 2018     
Tues 5/01 4/23 6:30 pm Regular 

Meeting 
Presentation: Habitat for Humanity 
Department Report: Parks & Recreation 
Presentation: Brand Research and Draft Brand Statement 
Ordinance: Fireworks Enforcement 
 
Consent 
Proclamation: Affordable Housing Week 
Resolution: Surplus Equipment and Vehicles 
Bid Award: Sahalee Way Stormwater Tightline Project/TBD 
Bid Award: Stormwater Facility Maintenance/TBD  
Bid Award: Stormwater Pond Mowing/TBD  
Contract: Issaquah Pine Lake Road SE Phase 1 Improvements -

Design Consultant Services /DEA 
Resolution: Issaquah Fall City Rd Construction Detour 
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Tues 5/08 4/30 6:30 pm Study 
Session 

Department Report: Finance (30-minutes) 
Department Report: Community Development (30-minutes) 
Discussion: Signage Regulations Overview and Update (60-

minutes) 
 
 

Tues 5/15 5/07 6:30 pm Regular 
Meeting 

Joint PC/CC Discussion: Transportation  Concurrency and LOS 
code revisions (90-minutes) 

Public Hearing/Ordinance: Signage Regulations Update (60-
minutes) 

 
Consent 
Bid Award: Sammamish Commons Paving Project/TBD 
Resolution: Sammamish Youth Board Appointments 
Contract: ADA Transition Plan Consultant/TBD 
Contract: Big Rock Park Parcel B Master Plan Update/TBA 
Bid Award: 2018 Pavement Overlay Project 
Contract: Comprehensive Athletic Field Study/TBD 
Resolution: Inglewood Hill Stormwater Retrofit and Non-

motorized Improvement Project Project Acceptance 
Contract Amendment: Zackuse Creek ELSP Fish Passage Project 

Design/Otak 
Bid Award: Zackuse Creek ELSP Fish Passage Project 

construction/TBD 
Inter-Agency Agreement: Zackuse Creek ELSP Fish Passage 

Project/King County 
Interlocal Agreement: Zackuse Creek ELSP Fish Passage 

Project/Samm Plat 
Memorandum of Understanding: Zackuse Creek Fish Passage 

and Stream Restoration planting and monitoring 
plan/Snoqualmie Indian Tribe  

 
June 2018     
Mon 6/04 5/28 6:30 pm  Study 

Session 
Joint PC/CC Discussion: Transportation  Concurrency and LOS 

Comp Plan Amendments and related code updates (2-hours) 
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Tues 6/05 5/28 6:30 pm Regular 
Meeting 

Presentation: Boys & Girls Club Report (20-minutes) 
Presentation: IT Gap Analysis (30-minutes) 
Presentation & Discussion: Introduction to the 2019-2024 

Transportation Improvement Plan (TIP) (60-minutes) 
 

Consent: 
Bid Award: ELSP/SE 33rd St Enhanced Crosswalk Project/TBD 
Bid Award: Louis Thompson Hill Road Slide Repair Project/TBD 
Bid Award: East Lake Sammamish Parkway Ditch 

Maintenance/TBD 
 

Tues 6/12 6/04 6:30 pm Study 
Session 

Discussion: 2019-2024 Transportation Improvement Plan (TIP) 
Presentation: Basin Plan Priorities – Stormwater Capital 

Improvement Project Priority Criteria (30-minutes) 
 
 

Tues 6/19 6/11 6:30 pm Regular 
Meeting 

Resolution: Approving the 2019-2024 Transportation 
Improvement Plan (TIP) (60-minutes) 

Discussion: Introduced to the Water Quality Monitoring 
Strategic Plan and Implementation (60-minutes) 

 
Consent: 
 

July 2018     
Mon 7/02 6/25 6:30 pm  Study 

Session 
CANCELLED 
 

Tues 7/03 6/25 6:30 pm Regular 
Meeting 

CANCELLED 
 

Mon 7/09 7/2 6:30 pm Study 
Session 

 

 
 

Tues 7/10 7/2 6:30 pm Special 
Meeting 

Discussion: Police Services Study Preliminary Findings (60-
minutes) 

Discussion: Urban Forest Management Plan (60-minutes) 
Discussion: Big Rock Park Master Plan Update (60-minutes) 
Public Hearing/Ordinance: Comperhensive Plan Ammendment 

related to Transportation Concurrency & LOS (60 minutes) 
 
Consent: 
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Tues 7/17 7/09 6:30 pm Regular 
Meeting 

Public Hearing/Ordinance: Code Changes related to 
Transportation Concurrency & LOS (90 minutes) 

 
Consent: 
Resolution: Adopting the Police Services Study 
Resolution: 212th Way SE Project Acceptance 
Bid Award: Citywide Guardrail Repair/TBD 
Contract: Pacific Estates Bog (21st St/21st Pl) Stormwater 

Improvement Project - Consultant Services/TBD 
Contract: George Davis Fish Passage Project - Consultant 

Services/TBD 
Bid Award: Flashing Yellow Arrow Installation Project/TBD 
Bid Award: Minor Intersection Improvements Project/TBD 
Contract: ITS Phase 2 Design/TBD 
 

Aug 2018    No Meetings 
Sept 2018      
Mon 9/03  6:30 pm  Study 

Session 
Canceled for Labor Day 
 

Tues 9/04 8/28 6:30 pm Regular 
Meeting 

Presentation: Housing Strategy – Part I (60-minutes) 
 
Consent: 
Contract: Beaver Lake Park Phase 1 Improvements, Design/TBD 
Contract: Laughing Jacobs Creek Basin Plan - Consultant 

Services/TBD 
 

Tues 9/11 9/03 6:30 pm Study 
Session 

Discussion: Police Services Study Final Report (60-minutes) 
Discussion: 2019-20 Budget (2-hours) 
Discussion: Transportation Master Plan Funding Options (90-

minutes) 
 

Tues 9/18 9/10 6:30 pm Regular 
Meeting 

Presentation: Transportation Master Plan and Traffic Impact 
Fee Study Update (60-minutes) 

Presentation: Housing Strategy-Part II (60-minutes) 
 
Consent: 
Resolution: Sahalee Way Stormwater Tightline Project 

Acceptance 
 
 

Oct 2018     
Mon 10/01 9/24 6:30 pm  Study 

Session 
Discussion: Capital Facilities Element Updates – School Impact 

Fees (30-minutes) 
Discussion: 2019-20 Budget (2-hours) 
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Tues 10/02 9/24 6:30 pm Regular 
Meeting 

Public Hearing/Ordinance: First Reading Capital Facilities   
Element Updates – School Impact Fees (30-minutes) 

Public Hearing/Resolution: Housing Strategy Approval (60-
minutes) 

 
Consent: 
 
 

Tues 10/09 10/01 6:30 pm Study 
Session 

Discussion: Transportation Master Plan Update and Traffic 
Impact Fee Update (60-minutes) 

Discussion: 2019-20 Budget (2-hours) 
 

Tues 10/16 10/08 6:30 pm Regular 
Meeting 

Resolution: Housing Strategy Approval (if needed) 
Public Hearing/Ordinance First Reading Housing Element 
Updates – Housing Strategy (15-minutes) 

 
Consent: 
Resolution: Flashing Yellow Arrow Installation Project 

Acceptance 
Resolution: East Lake Sammamish Parkway Ditch Maintenance 

Project Acceptance 
 

Nov 2018     
Mon 11/05 10/29 6:30 pm  Study 

Session 
 

Tues 11/06 10/29 6:30 pm Regular 
Meeting 

Public Hearing/Ordinance: First Reading of the 2019-20 Budget 
Public Hearing/Ordinance: First Reading for the 2019 Property 

Tax Levy Ordinance including Presentation of 2019 Revenue 
Estimates from all Sources 

Consent: 
Resolution: ELSP/SE 33rd Crosswalk Project Acceptance 
 

Tues 11/13 11/05 6:30 pm Joint Study 
Session 

w/Park & 
Rec Com. 

Discussion: Big Rock Park Parcel B Master Plan Update 
Discussion: Lower Commons Master Plan Update 
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Tues 11/20 11/12 6:30 pm Regular 
Meeting 

Public Hearing/Ordinance: First Reading 2019 School Impact 
Fee Update (15-minutes) 

Ordinance: Second Reading of the 2019-20 Budget ordinance. 
Ordinance: Second Reading of the 2019 Property Tax Ordinance 
Resolution: 2019 Fee Schedule 
Resolution: 2019 Salary Schedule (COLA)                    
Resolution: 2019 Medical Premium Co-pay 
Resolution: Adopting the 2019 Legislative Priorities 
 
Consent: 
Resolution: Minor Intersection Improvements Project 

Acceptance 
 

Dec 2018     
Mon 12/03 11/26 6:30 pm  Study 

Session 
Discussion: 2019 Comprehensive Plan Amendments – Docket 

Requests (60-minutes) 
Discussion: Urban Forest Management Plan (60-minutes) 
 

Tues 12/04 11/26 6:30 pm Regular 
Meeting 

Public Hearing/Resolution: 2019 Comprehensive Plan 
Amendments – Docket Requests (60-minutes) 

Ordinance: Final Reading Annual Amendments to the 
Comprehensive Plan (30-minutes) 

 
Consent: 
Ordinance: Second Reading School Impact Fee Updates 
Contract: Environmental Review Support Services/TBD 
Contract: Building Inspection Support Services/TBD 
Contract: Building Plan Review Support Services/TBD 
Contract: Planning Review Support Services/TBD 
Contract: Klahanie Master Plan/TBD 
Bid Award: Vactoring Contract – Small Public Works 

Maintenance Contract/TBD 
Bid Award:  Stormwater Facility Maintenance – Small Public 

Works Maintenance Contract/TBD 
Bid Award:  Stormwater Pond Mowing – Small Public Works 

Maintenance Contract/TBD 
Contract: 2019-2020 City-wide Water Quality Monitoring - 

Consultant Services/TBD 
 

Tues 12/11 12/03 6:30 pm Study 
Session 

 

Tues 12/18 12/10 6:30 pm Regular 
Meeting 

 
Consent: 
 

 To Be Scheduled To Be Scheduled Parked Items 
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 • Lk. Sammamish Water Level 
• Growth Centers 
• Internet Usage & Social 

Media Policies 
• Indexing the impact fee 

rates 
• Code amendments related 

to the TMP including Titles 
14 and 14A. 

• Small Cell Facility 
Technology 

 

• Special Events Ordinance 
• Maintenance Safety Program 

Adoption 
• M&O Strategic Plan 
• Fleet Management Policy 
• Roadway Funding Strategy 
• Maintenace & Fire Station 

Facility Assessment 
• Franchise Agreement/SPWS 
• Comprehensive Solid Waste 

Plan 
 
 
 

• Inner City Bus Service 
• Good Samaritan Law 
• Plastic Bags 
• Policy on Drones in Parks 
• Review of regulations regarding 

the overlay areas, low impact 
development and special 
protection areas for lakes.  
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