Parks and Recreation Commission
Regular Meeting

January 3, 2018 6:30 PM

City Hall Council Chambers, 801-228" Ave SE

City of Sammamish
City of & 3

N/

Washington

AGENDA

1. Call to Order

2. Approval of Meeting Summary
A. Meeting Summary — December 6, 2017

3. Approval of Agenda

4. Public Comment

5. YMCA/Pine Lake Property Briefing (30 minutes) — Anjali Myer

6. PRO Plan Review (60 minutes) - Angie Feser
A. Capital Improvement Plan (CIP) review and discussion
B. PRO Plan Draft Review follow-up

7. Chairman’s Report — Hank Klein

8. Directors Report (10 mins) — Angie Feser, Department Director
A. Capital Projects — Anjali Myer, Department Deputy Director
B. Recreation Programming/Events
C. Parks Maintenance

9. Park Commission Liaison Reports (10 minutes)
A. Sammamish Friends — Sid
Sammamish Community Wildlife Habitat - Kathe
Native Plant Stewards — Cheryl/Sid
Sammamish Walks — Hank/Loreen
Trail Stewards — Nancy
Sammamish Youth Board — Doug
Sammamish Y - Doug
Sammamish Market — Stephanie
Community Garden — Stephanie

—TIePTMUOW

10. Other



11. Meeting Calendar
a) February 1, 2018 [THURSDAY] Joint Meeting with Planning Commission — Urban
Forest Management Plan (UFMP), 5:00pm, City Hall — Council Chambers (dinner
served)
b) February 1, 2018 Regular Meeting, 6:30pm, City Hall — Plaza Room
c) February 27, 2018 Commissioner Training Roberts Rules of Order, 6:00pm, City
Hall

12. Adjourn



PARKS & RECREATION COMMISSION
PROPOSED AGENDA CALENDAR

Current as of: 12/29/2017

Date* Time Type Staff Topics
January 3 6:30 PM Regular Meeting | Angie Feser e PRO Plan Recommendation to Council
Anjali Myer e YMCA Property Update
February 1 5:00 PM Joint Meeting Angie Feser e Urban Forestry Management Plan
(Th) with Planning Anjali Myer
Commission
February 1 6:30 PM Regular Meeting | Angie Feser e Chair/Vice Chair Elections
(Th) Anjali Myer e Big Rock Park Master Plan Update
e 2018 Work Plan Presentation
March 7 6:30 PM Regular Meeting | Angie Feser e Division Report: Maintenance
Anjali Myer
Mike Keller
April 4 6:30 PM Regular Meeting | Angie Feser e Division Report: Recreation
Anjali Myer
Chris Jordan
May 2 6:30 PM Regular Meeting | Angie Feser °
Anjali Myer
June 6 6:30 PM Regular Meeting | Angie Feser °
Anjali Myer
June 23 6:30 PM Joint Meeting Angie Feser e Urban Forestry Management Plan
(Th) with Planning Anjali Myer
Commission

* Wednesdays unless otherwise noted

p:\parks & rec\parks and recreation commission\2018\commission calendar\2018-01-03 park and recreation commission agenda calendar.doc

12/29/2017 11:46 AM




Agenda Item #5

Washington Memorqndum

DATE: December 29, 2017
TO: Parks & Recreation Commission
FROM: Angie Feser, Director of Parks and Recreation

Anjali Myer, Deputy Director of Parks and Recreation

RE: YMCA Property — Development Plan Discussion

The YMCA property is scheduled for discussion at the January 3, 2018 Parks & Recreation Commission
meeting. The development of this property is a component of the Community & Aquatic Center
Agreement with the YMCA, which is further described below.

The 2016 Parks Capital Improvement Plan (Parks CIP) included funding to prepare a feasibility study for
an indoor field house, which would be located on the YMCA property. Prior to commencing work, staff
needed to confirm project direction from the City Council. The YMCA property was brought in front of
Council for discussion in July and December, 2016. Staff presented a preliminary site analysis for the
property and summarized their discussions with Arena Sports, a facility provider of indoor soccer fields
in the neighboring cities.

City Council decided to 1) defer decisions on the property and the planning process until the PRO Plan
Update and the Land Acquisition Strategy were completed and directed staff to 2) engage the Parks
Commission to deliberate and prepare a recommendation to Council.

Property Overview:
The Community and Aquatic Center Agreement, signed on April 29, 2013, between the City of
Sammamish and the YMCA of Greater Seattle, granted the City a property lease for the YMCA owned

property on 228 Ave SE.

The YMCA property is located about 2 miles south of City Hall. The site fronts onto 228th Avenue SE and
is adjacent to the Issaquah School District Bus Barn and Pine Lake Middle School. The property is 7.25
acres and was purchased in 2005 by the YMCA of Greater Seattle for $1.35 million. The current assessed
value is $1.89 million based on King County property records.
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Overview of the Ground Lease Agreement with the YMCA:
The terms of the lease include:

e The total duration of the lease is 50-years, which is consistent with the operating agreement for
the Community Center. The 50-year lease includes a 25-year initial term and an additional 25-
year optional term.

o If the Community & Aquatic Center Agreement is terminated for any reason, the YMCA Property
Ground Lease will also terminate. The City will have the opportunity at that time, or anytime
during the lease period, to purchase the YMCA property at fair market value.

e If the YMCA terminates the lease, the value of the City improvements constructed on the YMCA
property shall be amortized on a forty (40) year basis and the City will be compensated for the

unamortized share of the improvements.

e As a condition of this lease, the City agreed to complete a development plan for the recreational

property by June 30, 2018. A development plan could include a preliminary site study, building

concepts, an operations analysis and a construction cost estimate. Staff is working with the
YMCA for a possible extension of the June deadline.

e Permitted property improvements include recreational facilities and other potential
improvements such as parking, play fields, bleachers, lighting, picnic facilities, playground

equipment, street improvements, restrooms, maintenance buildings, utilities etc.

2016 Discussion of Potential Indoor Field House:

An indoor athletic facility or field house was previously discussed as a potential use for this site. Local
examples of such facilities include the Starfire Sports Complex in Tukwila and Arena Sports in Issaquah,
Redmond and Seattle.

The typical dimensions of an indoor field are 75’ X 180’, compared to a full-size outdoor field, which is
approximately 165’ x 300’. (There is some variability in the size of outdoor fields.) Indoor fields are
useful for practice and indoor sports leagues, but they will not substitute for full-sized fields needed for
outdoor game play.

At the study session in July, 2016, staff presented Council with an option of a 40,000 square feet facility
and 133 parking spaces, with two indoor fields. Without a market analysis, it is our understanding from
conversations with local providers that one field may be adequate for Sammamish, but that other
indoor facility amenities are necessary to make it a viable option. The combination of one field with
supporting amenities like concessions, lobby space, inflatable playgrounds for parties, restrooms and
storage space could potentially result in a facility smaller than 40,000 square feet and proportionately
less parking.



2018 Draft PRO Plan Summary of Indoor Fieldhouse:
The 2018 Draft Parks & Recreation Plan has not identified an Indoor Fieldhouse as a high priority for the
Community. Chapter 6, Needs Programming, notes that the use of such facilities is seasonal (evenings

and weekends from late October to early April) and that they generally need a regional draw, diversity
of sports, strong programming and potentially an operating partner in order to be successful.

Budget Costs and Timeline:

$100,000 is allocated in the 2015-16 Parks CIP and will be rolled forward to the 2017-18 Parks CIP to
prepare the development plan. As a condition of this lease, the City agreed to complete a development
plan for the recreational property by June 30, 2018.

Discussion and Next Steps:

At the meeting, staff will look to the Parks & Recreation Commission for their feedback and subsequent
recommendation to City Council on the following:

1. Based on the findings of the Parks & Recreation Open Space Plan and the Land Acquisition
Study, should the City of Sammamish pursue a feasibility study for an Indoor Field House within
the Sammamish community at this time?

2. |If yes, should the YMCA property be considered as a potential location for an Indoor Field
House?

Attachment:

For reference, attached is a slide with the “what fits” exercise (presented to City Council on December
13, 2016), showing the updated buffers based on the wetland reconnaissance.
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Agenda ltem #6A
C \ City of . ﬂ
animanii ;] N Parks & Recreation Commission

801 2281 Avenue SE m Sammamish, WA 98075 m phone: 425-295-0500 = fax: 295-295-0600 m web: www.sammamish.us

PARKS & RECREATION COMMISSION AGENDA ITEM
January 3, 2018

SUBJECT
2018-2023 Sammamish Parks Six-Year Capital Improvement Plan (CIP)
STAFF CONTACTS

Angie Feser, Director, Parks and Recreation
425-295-0580, afeser@sammamish.us

Anjali Myer, Deputy Director, Parks and Recreation
425-295-0581, amyer@sammamish.us

DIRECTION NEEDED FROM PARKS & RECREATION COMMISSION
X Action

O Discussion

O Information

SUMMARY STATEMENT

The Parks & Recreation Commission will discuss the proposed 2018-2023 Parks Six-Year Capital Improvement
Plan (CIP) as part of the Parks, Recreation and Open Space (PRO) Plan Update and provide a recommendation
of the CIP to the City Council. This CIP is reflective of the PRO Plan’s findings and recommendations and will
be a part of the PRO Plan slated for adoption by the Council in February. However, the Parks CIP will be
reviewed and possibly revised during the 2019-20 budget process along with other city capital plans.

PROCESS AND MATERIALS

The current Parks CIP was adopted June 21, 2016 by the City Council (R2016-689) and was utilized for 2016
and 2017 and helped inform and guide the Parks & Recreation Department work plan for 2018. It was not
reviewed in 2017 due to the fact that the PRO Plan process, with a duration from January 2017 — February
2018, was developing a CIP which would reflect the priorities and recommendations related to the
Sammamish park system during that same time.

The review of the Parks CIP by the Parks & Recreation Commission is to provide a CIP document to be included
in the draft PRO Plan presented to the Council on January 16, 2018. There are two primary CIP documents
that will be presented by staff. Exhibit 1 (Sammamish Parks Six-Year Capital Improvement Plan — PRO Plan) is
the CIP found in the Final Draft PRO Plan developed by the consultant which primarily reflects the general
conclusions of the PRO Plan. Exhibit 2 (Sammamish Parks Six-Year Capital Improvement Plan — Staff
Recommendation) is the same CIP with staff recommended revisions subsequent review of the Park Planning
2018 Work Plan, related resource allocation and projects that have influences from outside the Parks &

File No: POL2017-00484 Page | 1
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Recreation Department (Town Center, for example). Primary differences are based on staffing resources and
project timing.

Parks CIP Projects

In the Parks CIP Projects category, although timing of the project work is pushed farther out, most of the
project total costs are the same. The exceptions are a $10,000 decrease for Mystic Lake trail extension (which
was spent in 2017), an increase of $750,000 related to Big Rock Park Site B improvements due to recent
research during the Master Plan Request for Proposal development and the addition of $1,500,000 as a
placeholder for Klahanie Park improvements as a result of the 2018-19 planning efforts.

Parks Planning Projects

Again, just a couple of recommended changes including increasing funding by $85,000 for the Big Rock Park
Master Plan due to a proposed increase in scope to include planning of Site C and the addition of Lower
Commons Park master plan update because of developments related to Town Center with the projected cost
of $100,000.

Other Parks CIP Projects
The carryforward of unused $500,000 for Future Trail Connections, which the consultant was unaware this
amount was available.

Parks CIP Revenue
The addition of a line item to create a placeholder for the revenue to be generated by the King County Transfer
of Development Rights (TDR) program.

NEXT STEPS

The CIP recommended by the Parks & Recreation Commission will be incorporated into the Final Draft PRO
Plan handed-off to the City Council during the January 16" regular meeting. The Council will comment on the
draft during the January 16" meeting with their input incorporated into a final draft for their review and
approval in February.

RECOMMENDED MOTION

1. Moveto recommend the 2018-2023 Sammamish Parks Six-Year Capital Improvement Plan be included
in the Final Draft PRO Plan for City Council adoption, as presented.

EXHIBITS

1. Sammamish Parks Six-Year Capital Improvement Plan — PRO Plan
2. Sammamish Parks Six-Year Capital Improvement Plan — Staff Recommendation

p:\parks & rec\parks and recreation commission\2018\agendas and packets\01-03-2017\agenda item #6a - parks cip memo.docx Page | 2



Agenda ltem #6A - Exhibit 1

Sammamish Parks Six-Year Capital Improvement Plan - PRO Plan

2*:)(222":'7[,) PROJECT 2021 2022 2023 6-year Total
PARKS CIP PROJECTS
PK-25 East Sammamish Park - playground & spray park $1,000,000 $1,000,000
PK-26 East Sammamish Park - parking & access improvements $675,000 e/ $675,000
PK-13 Beaver Lake Park - lakeside improvements $1,350,000 $1,350,000 $2,700,000
PK-29 Lower Sammamish Commons - restroom $500,000 f $500,000
PK-47 Mystic Lake - trail extension $35,000 $35,000
PK-09 Pine Lake Park - field upgrades $350,000 J/ $350,000
PK-36 Skate Park - rehabilitation/repairs $300,000 S $300,000
PK-19 Big Rock Park - Site A - phase II- restroom $35,000 $350,000 $385,000
PK-n Big Rock Park - Site B - phase | improvements $1,000,000 $1,000,000
PK-45 Evans Creek Preserve - Highway 202 access $130,000 $130,000
PK-06 East Sammamish Park - baseball field rehab $640,000 $640,000
PK-04 Inglewood Middle School - phase |- synthetic turf & field overlay $30,000 $390,000 $2,800,000 $3,220,000
PK-43 Evans Creek Preserve - Trail system & habitat improvements $25,000 $25,000 $50,000
PK-11 Eastlake Community Sports Field 3 - synthetic turf replacement $100,000 $1,300,000 $1,400,000
PK-n Beaver Lake Park - sports field lighting $250,000 $250,000
PK-n Beaver Lake Park - synthetic turf conversion $150,000 $1,500,000 $1,500,000 $3,150,000
PK-n East Sammamish Park - pickleball courts $150,000 $150,000
PK-n East Sammamish Park - community garden (former #PK-C) $50,000 $50,000
PK-n Off-leash Dog Park - site TBD $50,000 $50,000
(A) SUBTOTAL PARKS CIP PROJECTS $3,560,000 $3,065,000 $1,935,000 $3,100,000 $2,875,000 $1,500,000 $16,035,000
PARKS PLANNING PROJECTS
PK-n YMCA Property Development Plan $100,000 $100,000
PK-34 Klahanie Park Master Plan $50,000 $200,000 $250,000
PK-46 Indoor Field House - feasibility study $100,000 $100,000 $200,000
PK-n Big Rock Park - master plan update/house re-use feasibility study $45,000 $20,000 $65,000
PK-n Park Systemwide Wayfinding program $12,000 $45,000 $57,000
PK-n Environmental Interpretation /Habitat Certification $25,000 $25,000

(B) SUBTOTAL PARKS PLANNING PROJECTS $207,000 $365,000 $25,000 $0 $100,000 $0 $697,000



Agenda ltem #6A - Exhibit 1

OTHER PARKS CIP PROJECTS

PK-A Future Trail Connections $500,000 $500,000 $500,000 $1,500,000
PK-B Town Center Park Projects $150,000 $1,750,000 $175,000 $2,075,000
PK-D Land Acquisition $7,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $12,000,000
PK-E Capital Repair/Replacement Program (includes ADA upgrades) $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,200,000
PK-F Capital Contingency Reserve (based on projects) $539,000 $206,500 $180,500 $310,000 $287,500 $150,000 $1,673,500
(C) SUBTOTAL OTHER PARKS CIP PROJECTS $8,239,000 $1,556,500 $3,630,500 $1,685,000 $1,487,500 $1,850,000 $18,448,500
(D) TOTAL PARKS CIP EXPENDITURES (A+B+C) $12,006,000 $4,986,500 $5,590,500 $4,785,000 $4,462,500 $3,350,000 $35,180,500

PARKS CIP REVENUE

Real Estate Excise Tax (REET) $2,450,000 $2,200,000 $2,200,000 $2,200,000 $2,200,000 $2,200,000 $13,450,000
Park Impact Fees $1,985,000 $1,985,000 $1,985,000 $1,985,000 $1,985,000 $1,985,000 $11,910,000
King County 2014-2019 Levy Funding $120,000 $120,000 - - - - $240,000
Operating Contribution - General Fund - - - - - - -
Investment Interest $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $30,000
Anticipated Grants - - - - - - -
(E) TOTAL PARKS CIP REVENUE $4,560,000 $4,310,000 $4,190,000 $4,190,000 $4,190,000 $4,190,000 $25,630,000
PARKS CIP FUND 6-YR OVERVIEW 2018 2019 2020 2021 2022 2023
Beginning Fund Balance $9,294,000 $1,848,000 $1,171,500 -$229,000 -$824,000 -$1,096,500
Revenue -E) $4,560,000 $4,310,000 $4,190,000 $4,190,000 $4,190,000 $4,190,000
Expenditures -D) $12,006,000 $4,986,500 $5,590,500 $4,785,000 $4,462,500 $3,350,000
ENDING FUND BALANCE $1,848,000 $1,171,500 -$229,000 -$824,000 -$1,096,500 -$256,500 i
-

for projects noted.
This CIP is not an official budget and intended as a guiding document for City
staff in the preparation of departmental budgets

NOTES: E
This CIP identifies planning-level cost estimates and does not assume the value o \ f
volunteer or other non-City contributions. Detailed costing may be necessary @ S r
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Sammamish Parks Six-Year Capital Improvement Plan Staff Recommendation
#(2017-
2022 CIP) PROJECT 2019 2020 2021 2022 2023 6-year Total
PARKS CIP PROJECTS
PK-25 East Sammamish Park - playground & spray park $100,000 $900,000 $1,000,000
PK-26 East Sammamish Park - parking & access improvements $75,000 $600,000 e/ $675,000
PK-13 Beaver Lake Park - lakeside improvements $100,000 $1,250,000 $1,350,000 $2,700,000
PK-29 Lower Sammamish Commons - restroom $500,000 f $500,000
PK-47 Mystic Lake - trail extension $25,000 $25,000
PK-09 Pine Lake Park - field upgrades $350,000 J/ $350,000
PK-36 Skate Park - rehabilitation/repairs $300,000 S $300,000
PK-19 Big Rock Park - Site A - phase II- restroom $35,000 $350,000 $385,000
PK-n Big Rock Park - Site B - phase | improvements $1,750,000 $1,750,000
PK-n Klahanie Park improvements $1,500,000
PK-45 Evans Creek Preserve - Highway 202 access $130,000 $130,000
PK-06 East Sammamish Park - baseball field rehab $640,000 $640,000
PK-04 Inglewood Middle School - phase |- synthetic turf & field overlay $30,000 $390,000 $2,800,000 $3,220,000
PK-43 Evans Creek Preserve - Trail system & habitat improvements $25,000 $25,000 $50,000
PK-11 Eastlake Community Sports Field 3 - synthetic turf replacement $100,000 $1,300,000 $1,400,000
PK-n Beaver Lake Park - sports field lighting $250,000 $250,000
PK-n Beaver Lake Park - synthetic turf conversion $150,000 $1,500,000 $1,500,000 $3,150,000
PK-n East Sammamish Park - pickleball courts $150,000 $150,000
PK-n East Sammamish Park - community garden (former #PK-C) $50,000 $50,000
PK-n Off-leash Dog Park - site TBD $50,000 $50,000
(A) SUBTOTAL PARKS CIP PROJECTS $125,000 $4,390,000 $6,285,000 $3,100,000 $2,875,000 $1,500,000 $16,775,000
PARKS PLANNING PROJECTS
PK-n YMCA Property Development Plan $100,000 $100,000
PK-34 Klahanie Park Master Plan $50,000 $200,000 $250,000
PK-46 Indoor Field House - feasibility study $100,000 $100,000 $200,000
PK-n Big Rock Park - master plan update/house re-use feasibility study $100,000 $50,000 $150,000
PK-? Lower Commons - master plan update $25,000 $75,000 $100,000
PK-n Park Systemwide Wayfinding program $12,000 $45,000 $57,000
PK-n Environmental Interpretation /Habitat Certification $25,000 $25,000

(B) SUBTOTAL PARKS PLANNING PROJECTS $287,000 $470,000 $25,000 $0 $100,000 $0 $882,000
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OTHER PARKS CIP PROJECTS

PK-A Future Trail Connections $500,000 $500,000 $500,000 $500,000 $2,000,000
PK-B Town Center Park Projects $150,000 $1,750,000 $175,000 $2,075,000
PK-D Land Acquisition $7,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $12,000,000
PK-E Capital Repair/Replacement Program (includes ADA upgrades) $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,200,000
PK-F Capital Contingency Reserve (based on projects) $539,000 $206,500 $180,500 $310,000 $287,500 $150,000 $1,673,500
(C) SUBTOTAL OTHER PARKS CIP PROJECTS $8,239,000 $2,056,500 $3,630,500 $1,685,000 $1,487,500 $1,850,000 $18,948,500
(D) TOTAL PARKS CIP EXPENDITURES (A+B+C) $8,651,000 $6,916,500 $9,940,500 $4,785,000 $4,462,500 $3,350,000 $36,605,500

PARKS CIP REVENUE

Real Estate Excise Tax (REET) $2,450,000 $2,200,000 $2,200,000 $2,200,000 $2,200,000 $2,200,000 $13,450,000
Park Impact Fees $1,985,000 $1,985,000 $1,985,000 $1,985,000 $1,985,000 $1,985,000 $11,910,000
King County 2014-2019 Levy Funding $120,000 $120,000 - - - - $240,000
King County TDR - - - - - - S0
Operating Contribution - General Fund - - - - - - -
Investment Interest $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $30,000
Anticipated Grants - - - - - - -
(E) TOTAL PARKS CIP REVENUE $4,560,000 $4,310,000 $4,190,000 $4,190,000 $4,190,000 $4,190,000 $25,630,000
PARKS CIP FUND 6-YR OVERVIEW 2018 2019 2020 2021 2022 2023
Beginning Fund Balance $17,077,715 $12,986,715 $10,380,215 $4,629,715 $4,034,715 $3,762,215
Revenue -E) $4,560,000 $4,310,000 $4,190,000 $4,190,000 $4,190,000 $4,190,000
Expenditures -D) $8,651,000 $6,916,500 $9,940,500 $4,785,000 $4,462,500 $3,350,000
ENDING FUND BALANCE $12,986,715 $10,380,215 $4,629,715 $4,034,715 $3,762,215 $4,602,215 i
-

for projects noted.
This CIP is not an official budget and intended as a guiding document for City
staff in the preparation of departmental budgets

NOTES: E
This CIP identifies planning-level cost estimates and does not assume the value o \ f
volunteer or other non-City contributions. Detailed costing may be necessary @ S r
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PARKS & RECREATION COMMISSION AGENDA ITEM
January 3, 2018

SUBIJECT
2018 Parks, Recreation, and Open Space (PRO) Plan Update
STAFF CONTACTS

Angie Feser, Director, Parks and Recreation
425-295-0580, afeser@sammamish.us

DIRECTION NEEDED FROM PARKS & RECREATION COMMISSION
X Action

[0 Discussion

O Information

SUMMARY STATEMENT

The Parks & Recreation Commission will discuss the revisions and staff comments resulting from the Parks,
Recreation, and Open Space (PRO) Plan Update draft review deliberated during the Commission’s regular
meeting on December 6, 2017 and provide a recommendation of the Plan to the City Council. The Parks and
Recreation Commission’s input, combined with the Planning Commission’s and public’s review are
incorporated into a final draft which will be made available to the Council for review in January with adoption
scheduled for February. If the Parks & Recreation Commission has suggestions which are different from the
current draft, an alternative revision or statement can be presented along with the PRO Plan draft to the
Council. These statements should be discussed as a group after staff’s presentation and then processed in the
form of a motion.

PROCESS AND MATERIALS

Since the December 6" review and discussion by the Parks & Recreation Commission the consultant has
revised the PRO Plan reflecting many of the suggestions. The resulting draft in its entirety is included (in packet
distribution email as an attachment) as Exhibit 3 (in low-resolution format) and is also available on the city’s
website (Parks & Recreation page/Park Planning Projects/PRO Plan/Documents (in both low and high-
resolution format).

A more specified document showing Commissioner comments and resulting changes or explanation of not
being changed, are found in Exhibit 1 (Parks & Recreation Commission Review Comments/Questions with
Staff Responses). This takes the compiled comment document that was shared and worked through during
the December 6™ meeting and addresses each suggestion (40+ pages, but all comments addressed)

File No: POL2017-00484 Page | 1



In addition, a couple of larger topics came to the forefront and are being highlighted for further discussion by
the Commission. These include —

1. Priority of athletic field conversions from natural to artificial turf
2. Addition of heritage and culture concepts

These discussion points are further detailed in Exhibit 2 (PRO Plan Review Discussion Matrix) from December
6, 2017 meeting. Staff recommends these items be further discussed and voted on by the Commission as
potential additional statements accompanying the Commission’s recommendation to Council for PRO Plan
Update adoption.

NEXT STEPS

Although the Parks & Recreation Commission is scheduled to do a formal hand-off of the PRO Plan to the City
Council during the January 16" regular meeting, the Council will be given the document in early January so
they have additional time to review the plan. The Council will comment on the draft during the January 16
meeting with their input incorporated into a final draft for their review and approval in February.

RECOMMENDED MOTION

1. Move to recommend City Council adopt the 2018 PRO Plan update, as presented.
2. Move to recommend City Council adopt the 2018 PRO Plan update, as presented with additional
revisions or considerations.

EXHIBITS

1. 12/6/27 Parks & Recreation Commission Review Comments/Questions with Staff Responses
2. PRO Plan Review Discussion Matrix from December 6, 2017 Parks & Recreation Commission meeting
3. Final Draft PRO Plan — revised since 12/6/2017 Parks & Recreation Commission meeting

p:\parks & rec\parks and recreation commission\2018\agendas and packets\01-03-2017\agenda item #6b - pro plan review memo.docx ~ Page | 2
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City of Sammamish Parks & Recreation Open Space (PRO) Plan Update Draft Review
Parks & Recreation Commission Comments with Responses from consultant and staff
Completed December 28, 2017

This document is to gather and respond to the written and discussed comments provided by the Parks
& Recreation Commission (PRC) during the review of the PRO Plan draft at the December 6, 2017
meeting. Most of the written comments found in this document were submitted to staff prior to the
meeting. These comments were compiled and made available during the meeting and reviewed and
discussed by the Commission as a whole with the PRO Plan consultant and staff. Additional comment
notes were taken during the meeting’s discussion and were reviewed in the development of the
following responses as well. Additional submittal of comments after the December 6" meeting was
encouraged. A few were turned in related to Chapter 8 and are included in this document. Responses
are provided in italics.

Several significant topics evolved from the PRC review and during some emails following. Those larger
topics were further developed in a Review Matrix which will be brought forward and further discussed
at the January 3, 2018 PRC regular meeting.

CHAPTER 1 -
City Vision is not reflected
The city vision is on the website and should be reflected in the Pro-Plan.

CHAPTER 2 - COMMUNITY PROFILE

1. A. This chapter does not fully reflect the wealth and education levels of Sammamish residents.
Puget Sound Business Journal recently named 98074 the third richest zip followed by 98075 as the
fourth. People live here because it is a bedroom community focused on families.

B. We are a “bedroom community.”

Additional information to be added about income and Sammamish’s bedroom community
characteristics.

2. If you want to get a feel for this community, go to the library. Our branch is known as THE branch
where young people come to study. 100 or so pre-schoolers come to the library every month for story
time. Circulation statistics are huge for our population.

CHAPTER 3: COMMUNITY LISTENING
Comments were hand-written on copy of chapter and mostly related to grammatical revisions and not
content changes.

CHAPTER 4: PARKS SYSTEM INVENTORY
This chapter presented a lot of factual information without a lot of "fluff."

1. Should/could Sammamish Landing be considered a community park instead of a neighborhood

1
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park? It has facilities and purposes that could be associated with each category - small, yet serves
larger geographic area with parking lot and restrooms, unlike most neighborhood parks.

Sammamish Landing Park will be classified as a Community Park based on characteristics of usage —
larger draw than a Neighborhood park (1/2-mile radius), a large number of visitors, vast majority drive
to the site, on-site parking, permanent restrooms and destination amenities.

2. | believed we talked about adding a permanent restroom to Lower Commons. If this is
planned, it should be added.

Added, with a notation that future Town Center development may impact the location of this

and other amenities currently located in Lower Commons park.

3. Similarly, there has been some discussion about fixing/enhancing/moving the spray park in

Lower Commons. Should this be added to the discussion?

Included with notation that future Town Center development may impact the location of this and other
amenities currently located in Lower Commons park.

4. In the discussion about Beaver Lake Preserve, phase 2 improvements were not delineated. Could
this be added? Yes, added.

5. There is no mention of the updated agreement with the Issaquah School District regarding public
use of the community fields. Shouldn't this be addressed?

For this type of planning document, noting there are Interlocal Agreements with local school districts
addressing community use is sufficient. The details of these agreements can change relatively easily, so
it is a better practice to not including currently details which can “date” the document.

6. In the discussion of recreational facilities in neighboring communities, there is information about
the number of acres of parkland in Issaquah, but not the number of parks (as presented for other
cities). Can this be added?

Yes, added.

7. Should we also include Sahalee and Plateau Golf Courses in our discussion of parks inventory? They
are not public spaces, but they may function (to some extent) as wildlife preserves/corridors and
wetlands preservation.

Yes, added.

8. Can we add a recommendation for the installation of a bike rack at every community and
neighborhood park?

Mentioned in Goals & Objectives (Chapter 8), Objective 3.4 on pg 135 “Provide amenities such as
restrooms, lighting, seating, drinking fountains, trash receptacles, bicycle racks and shelters when
possible, feasible and appropriate to extend hours of use and service quality.”

9. Where is the new Piggott property discussed?

2
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In the description of Big Rock Park, parcels A and B were not identified separately, but total acreage
was listed. It will be revised to call out the parcels and related acreage separately.

10. House in Big Rock Park--Pages 107 and 250

Please delete the language about removing that house.

The language will be softened, but staff’s recommendation is it should remain. Demolition of the house
is an option and with the consideration of much better suited alternatives on the horizon, the high costs
associated with improvements to make it accessible to the public in exchange for what would be
provided considering the site and house’s limitations, do not necessarily make it the best use of city
resources.

11. Tree House
The Pro-Plan is disappointingly vague about this.
The PRO plan will be revised to include mention of the tree house at Big Rock Park Parcel B.

CHAPTER 5: NEEDS: PARKS & OPEN SPACE
Verbal comments and discussion points from the PRC meeting.

12. Surprised by ice rink suggestion from community survey.

The source and context of the information will be included in the revision. It was not included as a
recommendation, but of a note of interest because it was a write-in answer from the community survey.
Sometimes there will be anomalies in community feedback because a special interest group might bring
a group to an open house or engage heavily in a self-selected survey (such as Virtual Town Hall). But
this situation was the mailed out statistically valid survey so it was worth mentioning in the PRO Plan
narrative as a point of interest.



Sammamish PRO Plan

Chapter 6

Needs: [Programming\ -| Commented [C1]: Is there a chapter also a chapter on non-
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promotes a variety of programming, including fitness, education and general interest classes, outdoor

recreation, day camps and a variety of special events for all ages. [City recognizes culture and heritage of

residents. l 7777777777777777777777777777777777777777777777777777777 j_ - {Commented [AF5]: Discussion for Commission as a whole and }

included in Discussion Matrix.

The City of Sammamish owns two major community facilities - the Sammamish Community & Aquatic
Center and the Teen & Recreation Center - and both are operated by partner organizations. These
centers have been heavily used for programs, and recent conversations with community members
suggest a strong interest in expanding, or having access to additional recreation program offerings,
especially for youth, teens and seniors.



CURRENT TRENDS & PERSPECTIVES

National and Regional Trends

2016 Outdoor Participation Report

According to 2016 Outdoor Participation Report published by the Outdoor Foundation,
participation in outdoor recreation, team sports and indoor fitness activities vary by an
individual’'s age. Gender also plays a role in determining behaviors and participation trends.
Figure 29 illustrates the three-year trend changes by major activity. Recent trend highlights
include the following:

The biggest motivator for outdoor participation was getting exercise.

Running, including jogging and trail running, was the most popular activity among
Americans when measured by number of participants and by number of total annual
outings.

Indoor fitness becomes the preferred activity among young women ages 16 to 20 and
remains the most popular form of activity. Males, however, favor outdoor activities until
they are age 66 and older.

Participation rates drop for both males and females from ages 16 to 20. These rates climb
back up slightly for females into their early 20’s and males late 20’s before gradually
declining throughout life.

Figure 29. 3-Year Change in Outdoor Recreation Participation of Youth (6-24) (2016 Outdoor Foundation)l 7777777 _ _ - - commented [C6]: Relevance? Is graph necessary? Some of the
\ changes are from a low or high base. Might be better to show show
N participation and mention trends (in Sammamish if available)
2016 Sports, Fitness & Leisure Activities Topline Participation Report (RN 2 | AP A B (sl it /07 it e
consensus by Commission was to keep the graph.

Prepared by a partnership of the Sports and Fitness Industry Association (SFIA) and the
Physical Activity Council (PAC), this 2016 participation report establishes levels of activity and
identifies key trends in sports, fitness, and recreation in the US. In terms of interest, all age
groups continue to look at swimming as a means for future fitness followed heavily by outdoor

activities (such as camping and biking). The| trend shows that more Americans are interested in __ — {Commented [C8]: Hiking should be much bigger than camping. ]
getting outside and being in natural settings. o Commented [AF9R8]: This narrative is a summary of national

reports of sports, fitness and recreation and based on data related
Most adult age groups focus on fitness activities while team sports are more attractive to youth. to the studies.

Participants in the surveys conducted for this report shared that having someone else
participating in any fithess activity was a strong motivator. A shortage of available time and
current health issues were cited as the biggest obstacles to more participation in active
lifestyles.

Another revealing trend was the effect of physical education (PE) during school years on
physical activities during school and post-school years. Participation in physical exercise during
grade and high school influenced degree of engagement in team sports, outdoor recreation and
fitness activities both during school years and after age 18. Those who did not have PE, only
15% also participated in team sports and outdoor recreation. 80% of adults ages 18+ who had
PE in school were active compared to 61% of adults who didn’t have PE in school.



The report surveyed spending on wearable devices for fithess tracking. Fitness trackers that
sync with smartphones/tablets/computers increased from 8.4% of participants in 2014 to 12.9%
in 2015. The interest in purchasing and using wearable technology in the future increased by
3.2% over the last year among active individuals.

State of the Industry Report

frequency (in parentheses) noted by survey participants:

1. Educational programs (planned by 27.1 % of those who will be adding programs)
2. Fitness programs (26.1 %)

3. Mind-body/balance programs (25 %)

4. Teen programming (24.2 %)

5. Programs for active older adults (19.8 %)

6. Environmental education (19.7 %)

7. Arts & crafts (18.8 %)

8. Day camps and summer camps (18.3 %)

9. Sports tournaments and races (18.1 %)

10. Holiday events and other special events (17.7 %)

For most programming types, community centers are the ones most likely to be planning to add
such programs. There was an increase of at least 2 percent from 2014 to 2015 in the number of
respondents whose facilities included: playgrounds, Wi-Fi services, open spaces, park shelters,
walking and hiking trails, bike trails, skateparks, fitness trails or outdoor fitness equipment, disc

golf courses and dog parks.

Other General Recreation Programming Trends

It is important to understand some of the trends that are being seen nationally with recreation
programming over the last 10 years and how that might impact Sammamish. However, it should
be noted that each community is unique, and the region of the country has a strong bearing on
trends and other operational factors. Some of the keys to providing recreation programs and
services include:

Programming Philosophy
Essential to developing a comprehensive recreation program is strong administrative oversight
of the process. It starts with the development of an overall philosophy that will direct any
programming efforts by the City and determine the role of other providers. The philosophy
should emphasize areas of focus by age group as well as program areas and also prioritize
future program development options. As part of the programming philosophy a determination
must be completed regarding which programs and services will be offered directly by parks and
recreation staff and which will be contracted to other individuals ororganizations,
Program Plan

Based on the recreation program philosophy, the Department should develop a well-conceived
plan for the delivery of recreation services. This plan should take into consideration the future
direction of recreation services in the City along with the primary role of other organizations and
recreation providers in the area. There needs to be clearly identified areas of programmatic
responsibility to ensure that there is not overlap in resource allocation|.

§ - {Commented [C10]: Planned by who?

)

~ | Commented [AF11R10]: Public and private sector recreation
professionals.

|

. { Commented [C12]: This sounds like a stronger role for city staff ]
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Staffing

In order to continue to grow the number of recreation programs and services that are offered to
the community, adequate staffing is necessary to not only conduct the program itself but also to
supervise and administer the activities of others. With staffing costs being the single greatest
expense item for the parks and recreation department, attempt to minimize the number of full-
time staff by continuing to contract for programs or partner with other providers for services for
most programs. However, even with this approach, there still needs to be adequate full-time
staff to oversee and coordinate such efforts. Part-time staff is still the backbone of most
recreation departments and make up the vast majority of program leaders and instructors. Many
departments have converted program instructors to contract employees with a split of gross
revenues (usually 70% to the instructor and 30% to the city) or developed a truer contract for
services that either rents facilities and/or takes a percentage of the gross from another
organization.

Program Development Trends
Specific programming development trends include the following:

§ - {Commented [C15]: Good info ]

o Developing programs that are single day or no more than 4 sessions at a time.

o Developing programs for youth during non-school days, Christmas break, spring
break and any other extended breaks.

e Providing a variety of summer camp options.

o Offering more Saturday programs and the introduction of some Sunday programming
(especially in adult sports leagues).

¢ Introducing programs that are oriented toward specific ethnic groups.

o Developing a baseline of programs that appeal to the family unit.

o Staggering the days and times of similar programs that are offered at multiple
locations.

e Bundling of programs for youth and adults so classes are offered at similar times.

e Offering more drop-in based, pay as you go classes, especially for fitness.

e Expanding senior programming to include a greater focus on the Baby Boomer
generation which often means programs and services that are available in the
evenings and on weekends (since many younger seniors still work), as well as more
active based programs.

o Develop and support culturally sensitive programming

o Develop accessible programs for variety of physical and mental conditions] _ — -| Commented [AF16]: These trends listed are summarized from
data found in studies and reports. These two proposed trends were
not found in the reports and should probably not be added to this

LOCa| Feed baCk & | ntereStS list. Suggestions for providing these types of programs for the
Sammamish community are found later in this chapter on pg 109.

Community ‘SUI’VE% 77777777777777777777777777777777777777777777777 B ‘{Commented [C17]: Which survey? How many participants? }

The community survey conducted as part of this Plan included one key question pertaining to > (siasticallielevances

recreation programs. Figure 30 illustrates the responses about the recreation programs desired ICommented [AF18R17]: Statically-valid survey summarized in J

in Sammamish. Overall, the most desired additional recreational programs are as follows: cheptey3iondifoundinlilentirety/iniAppendix

Youth sports programs and camps, such as tennis, basketball and soccer (44%)
Music performances (42%)

Adult sports and fitness classes, such as yoga and Zumba (38%)

Theater performances (38%)



In reviewing the demographic data of the survey, respondents who are longer term residents
(those who have lived in Sammamish 10 years or more) generally have a greater interest in arts
and culture programming and senior programs and activities. Also, respondents who were
under 45 years of age generally favored more youth sport programs and camps and adult sports
and fitness classes.

Figure 30. Relative Interest in Additional Recreation Program Offerings

Public Open House Inpuﬂ
Participants at the second open house in September were invited to take part in an allocation
exercise to identify how they would allocate resources for programming. The board includes four
different program areas with space provided next to each for participants to share their related
feedback on post-it notes. The four programs areas were:

General Interest (youth and adult)
Senior Activities and Programs
Special Needs Programs

Adult Sports

Attendees were given 10 coins and were asked to allocate based on their priorities for the four
program categories.

Figure 31. Recreation Program Preference Results from September Open House

Participants thought that the General Interest (youth and adult) program area should be the
highest priority based on double the number of coins allocated to this program group compared
to the other three program types. Attendees also had the opportunity to provide additional
thoughts on the types of programs they would like to see for each category]

e General Interest: Indoor field house, natural playground, squash, art center (x2),
theater/performance all seasons, teen center (look at Redmond and Issaquah
recreation programs for guidance), let outdoor pre-school use City parks

e Senior Activities: Make YMCA easier to use - $3$, Dancing

e Special Needs: Special needs playground

o Adult Sports: Pickleball!, volleyball, tennis courts with lights

_= {Commented [C19]: How many participants present? ]

~ =+ commented [AF20R19]: Participant numbers are included in
Chapter 3’s discussion of Public Engagement.

e {Commented [C21]: Looks like only a few responses. Don’t }

weight this too much.

considered with different weighting based on quantity and method

Commented [AF22R21]: Community responses were
of collection (self-selected surveys vs mailed surveys, etc).




SUMMARY OF CURRENT PROGRAM
OFFERINGS

The City of Sammamish has a unique approach to providing recreation programs and services
that is based on partnerships and agreements with other community based recreation providers
or through contract with other independent instructors for services. The City sees this as the
most viable model for their community and one that limits the role of the Parks and Recreation
Department to offering special events and coordinating the services of other organizations and
individuals.

o Like most cities in the United States, Sammamish faces challenges in the delivery of

recreation parks and recreation facilities and services in a cost effective and efficient
manner.
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e The Parks and Recreation Department focuses its programming efforts on a variety
of special events. It also operates an open swim beach that is guarded.

e The Department coordinates and promotes a wide variety of programs, services and
facilities that are being provided by other organizations. The largest of these are the
YMCA and Boys & GirlsClub,

e The Department has a variety of parks and recreation facilities that are
geographically spread across the city. This includes both indoor and outdoor
facilities, parks, athletic field complexes and specialty facilities.

Appendix D provides a detailed summary of the recreation program analysis, which is
summarized in this chapter.

Special Events

The main recreation program area that is_directly offered by Sammamish Parks and Recreation
is special events. In addition to these events, there are a large number of special events that are
provided by other organizations in partnership with the City of Sammamish.

In 2017, the City hosted or co-hosted over 75 special events.

The vast majority of special events are offered between May and the end of October.
Most City events focus on holiday celebrations, youth and cultural events.

Most of the co-hosted events are centered around the arts, outdoor recreation or
holiday events.

e In 2018, the Parks and Recreation Department will staff and support in coordinating
Sammamish Arts Commission events.

Recreation Programs & Activities

The City relies on other providers for most of its recreation services. The YMCA and the Boys &
Girls Club are the primary providers of most programs and services that are associated with
indoor recreation, aquatics, fitness, athletics and youth services. There are also a significant
number of youth sports organizations that serve the needs of the community.

- {Commented [C23]: Inadequate funding for wants ]

__ — — | Commented [AF24]: Recommended comment seems
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In addition to the programs and services that are supplied to the community by other
organizations, the Sammamish Parks & Recreation Department contracts directly with some
individuals and businesses for a small number of programs that are promoted directly in the
City’s Recreation Guide.

The following is a list of the primary providers of recreation services.

Figure 32. Recreation Providers & Services[OfferedL -
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(continued on following page)

ATHLETIC FIELDS & PROGRAMMING
Athletic Fields

The City has a number of athletic fields that are located in various parks throughout the
community. These fields are utilized by other organizations (primarily youth sports groups) for
practices and games.

City Fields
e Klahanie Park: Multi-use field area that can be used for baseball or softball (1),
soccer or lacrosse (2). Overlaying these fields is a cricket field.
e Beaver Lake Park: 3 little league baseball/softball fields
e Pine Lake Park: Little league baseball or soccer field.
o East Sammamish Park: There are two little league baseball/softball fields that are
overlaid with lacrosse fields and one separate soccer field.

In addition to the athletic fields that are owned and maintained by the City there are also a
number of fields that are on school district property where the community has some use.

School District Fields
Artificial Turf



o Eastlake Community Fields: 3 lighted multi-use fields (baseball, softball, lacrosse,
football and soccer). These fields are located next to East Lake High School and are
a partnership with the Lake Washington School District.

e Skyline High School: 2 lighted multi-use field area (baseball, softball, lacrosse,
football and soccer).

e Pine Lake Middle School: Rectangular sports (football, soccer, lacrosse) that has a
track around it.

Natural Turf
e Margaret Mead Elementary: One youth little league baseball fields that is utilized
and maintained by East Lake Little League. This field is scheduled for demolition in
the summer of 2018 with no plans for replacement.

A quick analysis of field utilization and scheduling data indicates a steady growth in the hours of
use of natural turf fields over the last five years. This is being driven primarily by youth soccer,
lacrosse, and cricket. The use of artificial turf fields has been more inconsistent but has
generally increased as well during the time frame. Once again, this is primarily due to youth
soccer and lacrosse.

e The City has access to one artificial turf field complex (East Lake Community Fields)
that has three multipurpose fields. These are the only lighted fields that are
scheduled by the City.

e The City maintains four natural turf athletic field complexes that have a total of ten
fields. Six can be utilized for baseball and softball and three strictly for soccer and
lacrosse. None of these fields are lit.

¢ Intotal, the City has up to 8 soccer/football/lacrosse fields and 10 baseball/softball
fields.

o The multi-use field concept is utilized to allow fields to be used for different sports.

e The two primary school districts in the community have artificial turfed fields that
were paid for with some City funding. These fields provide use force for community
groups after the needs of the schools have been met. The City has agreements with
the schools that outline the conditions for use.

e The City assigns field use based on a block scheduling concept where organizations
are given a permit for a field(s) per season for a designated period of time. The
organization determines how the fields will be scheduled and used. The City has
agreements with 30 different leagues for field use. Priorities for use are based on the
percentage of Sammamish residents in the organization.

e The demand for sports fields point loads during the spring and fall for youth sports,
increasing the demand for fields during these time periods.

e There has been a steady increase in the hours of use of existing athletic fields over
the last five years.

o With continued growth in the population, a large youth population, and the rising
popularity of sports such as lacrosse and cricket, there is more demand than what
can be met with existing athletic fields. If more adult sports leagues are added, this
will further increase demand.

Athletic Field Recommendations



There currently is a need for additional athletic fields and the demand will only continue to grow
as the population increases. This evidenced by the growth in field use numbers, as well as the
requests for field time by local sports organizations. This will be further complicated by the loss
of one existing school field (the baseball field at Margaret Meade Elementary) in 2018. If the
number of adult sports are increased, this could place further strain on the number of athletic
fields that are available. A specific demand and feasibility study for additional athletic fields
should be conducted in the next two years.

e In the interim, there are a number of recommendations that can help expand the use
of the existing fields. These include the following:

o  Continue with the multi-use concept for field use.
o  Convert as many existing fields to artificial turf as possible and light as many of
theseaswel.
o  Move away from the concept of block scheduling and begin to schedule fields on
a per use basis to maximize field utilization. It is recognized that this will require
additional staff time.
o  Determine the maximum number of practices and games per team per week that
will be scheduled for each sport.
o] Require that any expansion of seasons, addition of age groups, or new sports by
sports organizations to be approved by the City with an assessment of available
fields completed before permitting theTézhange]. 77777777777777777777777777
o] Emerging sports (such as cricket, lacrosse, rugby, etc.) are going to have
increasing demands for fields and will need to be part of the allocation process.
o] Establish a Youth Sports Council that has youth sports field user groups meet on

a quarterly basis to establish set sports seasons and field use schedules and
priorites,
Continue to partner with the two school districts on improvements to existing fields or
the development of new facilities but only if there are use agreements that ensure
community use on a consistent basis to justify the capital investment.
Plan for the development of future athletic fields using the Eastlake Community
Fields as a model. In the next ten to fifteen years, two other facilities of similar size
will most likely be needed in the community. Any new fields should be developed as
a complex with multi-use capabilities, utilizing artificial turf and lights.

Indoor Fieldhouse Concept Considerations

The viability of an indoor fieldhouse is currently being explored by the City. Determining the
specific need for such a facility will be critical as well as the building requirements. Some factors
to consider include:

e Anindoor fieldhouse requires a large area for the building and the required parking.
Most successful fieldhouses have at least one large playing area (minimum of 180 x
75) and often two of these areas. The quality of the turf is the key.

A fieldhouse is very busy during the evenings and weekends from late October until
early April but generally receive a much lower level of use during the weekdays and
during the “off-season”.

A facility of this nature must have a regional draw to be successful. During the “high
season” the fieldhouse can operate until midnight or later. [
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It is highly recommended that the City conduct a detailed feasibility study before undertaking a
project of this magnitude. This would determine if there is an adequate market for a fieldhouse,
the site requirements, probable construction costs, likely operating expenses and revenues, as

There must be a strong level of programming in the facility from youth leagues,
camps and clinics to adult leagues and tournaments. This is augmented by rentals to
outside groups and organizations.

While most fieldhouses have a certain sport focus (usually indoor soccer), it is
important to serve a diversity of sports interests.

A fieldhouse has the ability to cover its basic costs of operations through fees
generated by the facility if it is placed in a strong enough market and “off-season”
activities and programs can be [maximized,

well as the operating partner.

RECREATION FACILITIES

The City has a variety of recreation facilities that are utilized for recreation programs and
services.

Figure 33. Recreation Facilities by Type and \LocationL

The primary indoor recreation facilities are owned by the City but operated and
programmed by other organizations.

The Lodge at Beaver Lake is the only indoor facility where the use and programming
are controlled by the City.

The City has several large parks, one of which provides the location for outdoor
recreation programs and fevents.
The City has three indoor facilities in its inventory that are not currently being utilized
for any type of recreation programming. These facilities will need improvements and
changes if they are going to be utilized for any public functions.

Facilities Recommendations

If the Sammamish Teen and Recreation Center would no longer be utilized by the
Boys & Girls Club for their youth and teen programs, the City should strongly
consider utilizing this existing City building for similar Sammamish Parks and
Recreation programs. This would require at least one dedicated full-time staff person
plus a substantial number of part-time program staff and other operating costs.

X
N What is current status and plan?

~

) - - {Commented [C41]: How likely? ]

Commented [AF42R41]: Very preliminary information related
the Sammamish community shows it might be challenging to
achieve this. It would depend on what other amenities and
activities that would be included in the facility. And following
Sammamish’s model, more than likely this would be leased and
operated by a vendor and not directly operated by the City.

_ — | Commented [C43]: Sammamish Teen and Recreation Center.
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\\\\ ‘{Commented [AF44R43]: Answered previously
\

\
\ | Commented [C45]: Under Other: Sure you want to disclose
\\ Tree House?
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Commented [AF46R45]: It has been decided to mention tree
house, but not to necessarily elaborate on the details.

anything to us

~

== {Commented [C47]: Too general of comment. Doesn’t mean }

\( Commented [AF48R47]: Will be clarified in revision




o If recreation services that focus on cultural arts and seniors are going to be added in
the future, the City, ideally in partnership with other organizations, may need to
develop a cultural arts center and senior/active adults center. Before embarking on
either one of these facilities, the City should complete a feasibility study that
identifies specific needs, potential partners, determines a site and quantifies capital
and operating costs. This is a lower priority, but the study may need to occur in the

next five }yearsL _______________________________________________ - {Commented [€C49]: Whose priority? Politically not smart to say ]
e Ashas begn npted the City w!ll need.t.o determine how the following existing "~ { commented [AF50R49]: The feedback from the community
structures in Blg Rock Park will be utilized. and the Parks Commission is to explore and Arts and/or Senior
o Reard Freed House — will most likely need to serve as office space or a museum fCe"th'-/; ffeas:]b”“v S;”dfvihsa wayito e’f‘Ff"Oflé the 7‘8d"iﬁ°ance eifidiz
. . . . . T P eedback for the need of these types of facilities. It doesn’t commit
for community hlstorlcal interests. Leasing of the building at a minimal rate the city to building a new facility, but could support the use of
should be considered. existing facilities to provide these services if the need is deemed
o  Parcel A Former Residence — it will be difficult to utilize this one story residence great enough.

for many public functions without significant renovations, ADA upgrades and the
development of an access road and parking. Possible uses include an outdoor
education center or a small conference center. The best use may simply be for a

maintenance office or to remove the building from the site. - {Commented [C51]: This is TBD. Premature ]
o Tree Houge —this unique featpre needs to ha.ve a permanent use. It would be an "~ { Commented [AF52R51]: This is one of the options for this
ideal location for birthday parties, small weddings, interpretative programs or a former residence and why not have it listed as one of the options.
small summer camp. However, with no power or water available in the structure T:ere ore I EEpaii s 1 di2 CftV'S:eaffuture tf° elnefila
and no permanent restrooms or ADA accommodations, this may be difficult and that might be better options considering the amount of resources
A ) needed to bring this house up to public access standards ($1.5m -
expensive to accomplish. $2m).

e The Sweene House in Lower Commons Park is currently utilized by a community
organization for youth counseling services, but this building could be eliminated in
the future development of Town Center requiring a new location for these services.

FUTURE PROGRAMMING DIRECTIONS &
RECOMMENDATIONS

Based on the information in the previous sections, the following are future directions and
recommendations for the City of Sammamish and the Parks and Recreation Department in the
delivery of recreation programs and services.

Programming Administration

o [Endorsel the existing Programming Philosophy of other organizations and providers - {Commented [C53]: Recognize not endorse. We don’t know all
being the primary sources for most recreation programs and services. However, ~ _ (helphilosephiesoffaliorganizations’
recognize that Sammamish Parks and Recreation Department will need to step-in Commented [AF54R53]: Statement to be revised. This is
and provide some programs and services where other providers are not available or actually tla'k‘"% aboutithe f“v's P:”"”Fdhv i ha"ﬁ;‘E othey ;
cannot adequately serve the needs of the community. Communlty ide o s proves o e
e Commit to having the Parks and Recreation Department take on a stronger role in better reflect that concept.

coordinating recreation programs and services in the community to ensure that there
is a broad base of programming options available. This will require strong
communications with other providers to determine roles, tracking of programs offered
and number of participants, plus actively promoting the availability of services.



Develop a Program Plan for recreation services. This plan needs to take into
consideration the needs of the community, the role of Sammamish Parks and
Recreation, and the expectations and role of other organizations and recreation
providers in the area. There should be clearly identified areas of programmatic
responsibility to ensure that there is not overlap in resource allocation or that gaps in
services are not present.

Match Sammamish Parks and Recreation Department programming efforts with
available staff and financial resources. Recognize that increasing the role of the
Parks and Recreation Department in providing programs will require an increase in
full and part-time staff.

Determine and track actual costs and revenues generated by each special event that
is offered by the Parks and Recreation Department. Determine total number of
attendees when possible.

Attempt to track use and attendance numbers for key events provided by others.
Require that all contract service providers for the Parks and Recreation Department
register their participants through the Department and keep a minimum of 30% of
gross revenues. If this is not possible, develop straight rental agreements for use

coordination, Sammamish Arts Commission activities and athletic field scheduling. A
second Recreation Coordinator may be needed in the same time period to manage
youth, teen, adaptive recreation and senior activities and programs if the City takes a
larger role in this area.

Programming

OO0OO0OO0OO0OO0O0

Recognize the needs of a growing community and one that has the following
characteristics:

31% people of color

55% of households have children

Increasing senior population

Highly educated

High income

Multi-generational households

Increasing number of people working from home

Special needs [population|

[o XN el elNe]

Establish the goal of providing more of an emphasis on recreation programs that
focus on:

Different ethnic groups

Family and multi-generational programming opportunities

Teen and senior age groups

Integrating recreation programming with educational pursuits

Special needs population

§ - {Commented [C55]: Major policy change

. ‘{Commented [C56]: Consider adding

Commented [AF57R56]: The current staffing level is unable to
provide additional recreation programming. If the city wishes to
provide more programming as recommended in this plan,
additional staff will be necessary. Making a definitive statement in
this Plan supports this need.

Commented [AF58]: These characteristics are unique to the
Sammamish community and are indicators on how to successfully
tailor our recreation programming for our residents. Every
community does have a special needs population and with
Sammanmish’s population being 3%, well below average as it is 54%
of King County and 40% Washington State’s rates. (p. 12, Fig. 3). Itis
not to say this population is not part of our community, but it is not
an extraordinary percentage or unique characteristic to
Sammamish. It doesn’t mean we shouldn’t provide programming,
but it is not necessarily relevant to have it on these two lists. Matter
of fact, it is called out specifically in the previous paragraph as
recognized new programming.




The focus should be partnering with other providers to meet this goal and the City being
prepared to provide a base level of programming for teens and seniors (3 to 4 on-going

activities per year with a growth of 2-3 year for5years). - {

Commented [C59]: Depends on policy and budget

: )

Work with other providers to increase the level of programming in the following

Commented [AF60R59]: This is quantifying a goal to provide
more teen and senior programming.

areas:
Adult Sports
General Interest
Special Needs

O O O0Oo

Outdoor Recreation

Commented [C61]: What does this mean?

—————————————————————————————————————————— <:’{

Seniors

Other providers should be the primary providers of the activities and programs in these

Commented [AF62R61]: Point of clarification — do you mean
what does “Outdoor Recreation” mean or what do all the
recommended activities mean?

categories, but the City will need to outline specific program needs and expectations. The

~

need to be a priority. Having 2-3 new programs in these areas should be a goal in the next three .

Commented [AF63]: The previous paragraph recommends
directly providing more programs for seniors. This list is focused on
providing more programming only with partners. Recommending in
the earlier paragraph gives more flexibility and opportunity to
provide these programs either directly or with partners.

years. N

N

Commented [C64]: Don’t they already do this?

Also recognize the need to continue to grow programming in the areas of emphasis
identified from the public input process:

Youth sports programs and camps

Fitness classes

Commented [AF65R64]: Data from this PRO Plan provides
more specific information to pass along to community providers of
recreation. The Y, among other organizations, can utilize this
information to more specifically provide for the community’s
needs, priorities and wants.

Educational classes

Adventure or alternative [sports|

——————————————————————————————————— <i/{

Commented [C66]: Examples of these?

O O0Oo0OO0Oo

Cultural arts

)

Commented [AF67R66]: Examples will be provided in the
revision

There are already a considerable number of program offerings in each of these categories (with
the exception of adventure or alternative sports) currently available in Sammamish but with an
expressed desire to see more from the public, the City will need to work with existing providers
to increase the level of offerings. For adventure or alternative sports, there will need to be an
active effort to attract these types of providers to Sammamish.

It is also recognized that the Parks and Recreation Department is now going to be supporting
the Sammamish Arts Commission’s programs and events for the City. This will allow for better
partnerships to further cultural arts services in the community but will also require additional

stafftime. -

~
~

{

Commented [C68]: Art commissioners needs to review this
section not Parks commissioners

|

Based on current Parks and Recreation Department staffing levels, establish a
maximum number of community wide special events per year/month that the

1

Commented [AF69R68]: Agreed. PRO Plan to be shared with
the Arts Commission.

|

Department can provide on their own. This should not exceed 15 per year or two per

s
s
-

Commented [C70]: Are 15 a year an appropriate number in
view of staffing needed for other priorities?

|

Commented [AF71R70]: We currently provide about 20
events of this kind, with a majority happening within 3 months. A
more balanced and varied approach would be better — spreading
the events throughout the year is better for the community and
staff workload, plus allows some program diversification.

the next two years.

Commented [C72]: Instead, say Support the library in its goal
of additional youth programs.

|

Commented [AF73R72]: We currently partner with the library
to provide youth programs and expanding to reach this goal would
be relatively easy.




e Be willing to add in-house or contract programming under the direction of the Parks
and Recreation Department for specific program areas that cannot be adequately
met by outside providers. As has been noted, this is likely to be in the area of youth,
teen and senior services. Having a viable location for these activities could be a
challenge if the Sammamish Community & Aquatic Center and/or the Sammamish
Teen & Recreation Center is not utilized for this purpose.

o Establish a five-step process for determining the future needs and providers of
recreation [services|;

1. Assess the needs and desires of the community for specific recreation program

_ _ — -| Commented [C74]: Details TBD rather than detailing plan. This
N will require more park staff time and positions plus policy changes.

~

needs. This will require that the Parks and Recreation Department staff conduct 4 Commented [AF75R74]: It would be an effective use of staff
to 5 focus groups a year, conduct an on-line programming survey at least every time, however, togocusbon 'eagni"ﬁlabout the csmme{it\(’é
other year and keep up with programming trends on an annual basis. programming needs to better be able to meet those priorities. In
4 . i . . addition to working with groups who are currently or could be
2. Establish a Sammamish Recreation Programming Council made up of providing programming for the community helps to create a more
organizations that are program providers in the Sammamish area to guide long comprehensive recreation offering for the entire community.

term recreation programming decisions. This council should meet at least twice a
year if not quarterly.

3. Work with existing organizations to increase the types and number of recreation
programs whenever possible.

4. Recruit new organizations when existing providers cannot meet the demand for
new programs.

5. The City conducts programs and services when other providers are not willing or
}able{ j - {Commented [AF76]: This could include programming for }

special needs and seniors.

ARTS, CULTURE & HERITAGE L ———

"~ +{ commented [AF78R77]: Noted earlier, Arts Commission will
be asked to review.

In 2003, the City of Sammamish formed the Arts Commission to support a variety of public art
activities and goals on behalf of the City. In particular, the Commission is responsible for the
following:

e Encourage, conduct, sponsor or cosponsor public programs to further the
development and public awareness of, and interest in, the fine and performing arts,
subject to City council approval

e Provide recommendations to City Council in connection with cultural and artistic
endeavors and projects in which the City becomes involved and to act as a
representative of the community in such matters

e Encourage donations, grants and other support to further expand the arts and
cultural services and programs available to the citizens of Sammamish and members
of the Sammamish community

Beginning in 2018, Sammamish Parks and Recreation staff will support the City’s Arts
Commission, whose mission is to integrate art and culture to create a sense of place, civic
identity and unique character. The efforts of the Commission are framed by five guiding
principles:

o Artistic excellence: We strive for artistic excellence by showcasing high caliber local,
regional and national artistic programming that reflects the city’s vision.



e Accessibility: We engage deeply and widely with all segments of city, striving to
reach all members of the community and create an avenue for artists to bring their
creativity to the public.

e Collaboration: We are committed to creating alliances and partnerships within and
outside Sammamish to promote artistic excellence and accessibility. We work
collaboratively with various state, regional and local agencies to enhance the
effectiveness of the arts commission.

o Community Design: We focus our efforts to nurture and build ‘creative capital’ locally,
including taking necessary risks, to realize the impacts of the arts in fostering a
vibrant social economy.

o Diversity: We value diversity in artistic expressions and strive to promote arts as a
universal language that binds people from different backgrounds and breathes life
into our communities.

To further develop a future workplan and strategy, the City should consider developing an Arts
& Culture Strategic Plan to provide a framework to allow the energy, dedication and passion of
the Commission and the community to foster arts, culture and heritage in the coming years.

Arts & Culture Programs

The Commission has led and promoted a variety of activities in the City to expose local
residents to arts and culture. These programs and activities include the annual Sammamish Arts
Fair, theatrical performances, exhibits, workshops, artist receptions and other events. Also, in
recent months, the Commission has approached the City Council to explore the establishment
of a Permanent Arts Fund independent of the current arts programming budget, in addition to
the implementation of a 1% for Public Art program to support the purchase and installation of
artworks in a variety of City settings.

Public Art Collection

The City of Sammamish public arts collection includes a variety of local-known artists, a variety
of media and varying effectiveness in terms of accessibility to the viewer. The media
represented include paintings, works on paper, photography, fiber arts, sculpture and
installations in various sizes. The City’s current inventory of public art is small and contains 13
works that are valued at over $110,000. Examples of public art include the totem poles by David
Boxley (Tsimshian tribe) at Beaver Lake Park, the “Confluence” sculpture by Deb Young and
the four seasons mosaic mural at Sammamish Commons Park Plaza. Other pieces are located
in City Hall.

Promoting Sammamish’s Heritage

the City’s heritage, education and economic base. The Code authorizes the City to protect,
enhance and perpetuate these assets. The characteristics that define the city as a great place
to live include those derived from its unigue history. The City’'s Comprehensive Plan also
supports preservation of the community’s history and cultural roots. In accordance with this
plan, the City should explore ways to preserve enhance and interpret its history and cultural
resources for the enjoyment, education and appreciation of residents and visitors alike. For
example, the City is working with the Sammamish Heritage Society to preserve the Reard-Freed
House, a historic farmhouse now located at Big Rock Park, and renovate the house for potential
use as a local museum. Across the park system, the inclusion of historical information with the
design, development and operations of parks and open spaces could help Sammamish further
foster its unique sense of place.

\

-| Commented [AF80]: SMC is one document included in all the

documents reviewed in development of this plan (see chapter 2) so
not necessary to call out in this paragraph. In addition, the SMC’s
discussion of heritage designates that work aligns with the Dept of

N Community Development, not the Parks & Rec Dept.

{ Deleted: Sammamish

Deleted: recognizes that its future will be enhanced by
creating a unique identity and sense of place. These
characteristics which will define Sammamish as a great place
to live can arise from the special identities from its historical
heritage. The City should continue to explore ways to highlight
and preserve local historical assets and the role interpretation
can play in defining Sammamish.
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CHAPTER 7: TRAILS
Page 116
larger font for diagram so can read it easier - Completed

add to Sammamish trail classification —Foot Path/Nature Trail single use, pedestrians, firm soil, 2-4 -
Completed

Page 117,127, 129

Anyway to make maps clearer? Perhaps only show sub-arterial roads or bigger. Perhaps high resolution
electronic copy? These are low-resolution and size-reduced versions of the maps (the final plan will have
11”x17” fold out maps).

Page 120
Mention Grand Ridge as part of Emerald Necklace - Completed

Page 121
List example of connector trail in Sammamish if we have one. Unfortunately, Sammamish currently does
not have a connector trail by this definition.

List example of park/local trail in Sammamish (Big Rock, Lower Commons) - Completed
List example of nature trail in Sammamish (Beaver Lake Preserve) - Completed
List example of water trail in Sammamish if we have one - Completed

Page 125
Should a written list in addition to the map be included as an inventory that addresses specific
connectivity (eg park to park, park to P&R, park to E Lake Sammamish trail)? — Completed, p. 129

Also a written list in addition to the map of priority trail locations? — Completed, p. 129

Possible addition? Connect and coordinate the City's recreational trail and bicycle network with King
County's regional trail system, with a specific emphasis on East-West connections to the East Lake
Sammamish Trail and North-West connections that connect to the Redmond Ridge and Issaquah-
Preston Trail Systems. — Completed, p. 129

What is the difference between an existing sidewalk and potential on street connection? (eg between
Pine Lake and Beaver Lake)?

On-street connection could be another form of trail besides a sidewalk such as a paved or gravel trail
that parallels the road that is in the Right of Way (ROW). The PRO Plan focuses non-motorized trails
outside of the ROW with the upcoming Transportation Master Plan including non-motorized
transportation within the ROW. In order for these plans to work together, the PRO Plan has identified
key on-street connections that are important for the proposed trail network system included in the PRO
Plan. These significant ROW connections are basically a placeholder that can be incorporated into the
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Transportation Master Plan during its development in 2018-19.

CHAPTER 8: GOALS & OBJECTIVES
General impressions:

. Much more thoroughly developed than 2012 plan! Excellent
. Some goals could be a little more concrete.
. This section is readable and approachable.

Comments are written on the hard copy attached. Some grammatical and punctuation suggestions.
Some specific suggestions:

Page 133, section 1.2:

Add: “Publicize this Parks Commission role to the community. — Completed

Add: Promote community awareness of park locations and facilities though appropriate signage. —
Completed. Incorporated into more robust goal/objective regarding signage and wayfinding. P. 137,
objective 1.7

Page 134, section 2.2:

”n u

Add: after the word “connectivity,” “geographic distribution” - Completed

Page 135, section 3.6:

The word “Prioritize” is too strong as it means that this is what Parks should do first — convert natural
turn fields to synthetic turf. It also directly conflicts with the statement in Section 9 under sports fields,
page 143. This section states: “Existing fields could be upgraded or converted to artificial turf......
Suggest: “Where appropriate convert existing natural-turf to synthetic-turf fields....”

Add: Use the most environmentally friendly materials for conversion and keep abreast of the latest
scientific information on the human health concerns of synthetic turf materials.

This suggestion was incorporated into the PRO Plan Review Discussion Matrix for further Commission
discussion and action.

Page 135, section, 3.8:
Add at end of sentence: “, ensuring continued public use and community benefit.” - Completed

Page 136, section 4.7:
Change “remove invasive vegetation” to “control invasive vegetation through removal and other
environmentally responsible means.” - Completed

Add: “Prioritize control of invasive plants from existing parks and open spaces and establish site
maintenance plans.” The use of the word “Prioritize” is unclear - prioritize over what? All park
maintenance? In addition, site maintenance plans are very time intensive, need to be updated
frequently and other than resource allocation, serve minimal use. Staff is hesitant to add this sentence

20



Agenda Item #B — Exhibit 1

to the goals and objectives.

Page 136, added section:
4.14. Educate users about their responsibility to foster park and recreation sustainability by
encouraging minimization of waste, litter control and recycling/composting. - Completed

4.8 - Establish a robust plant salvage program, in coordination with local non-profits, volunteer groups
and developers, that will support ecological restoration and public landscaping within the city of
Sammamish, and that will also include space for salvaged plants to be stored, watered, and possibly
propagated. — Completed, but used “could” in place of “will also”

4.13 - Promote environmental learning through interpretive signage programs in City parks and
preserves, including native plant identification signs in and around restoration projects in City parks -
Completed

5.3 - Connect and coordinate the City’s recreational trail and bicycle network with King County’s
regional trail system, including the completion of the Emerald Necklace Trail System around the
Sammamish Plateau.

5.10 — Provide key connections to regional trails by continuing coordination with King County and other
regional partners to complete the Emerald Necklace Trail System.
- Completed and combined suggestions for 5.3 and 5.10

Page 137, added sections:

5.10. Design and construct new trails with a high focus on safety and priority the accommodate mixed
use.

— Completed, now sect 5.11

5.11. Develop more interpretation on trails concerning natural systems, community and history by
adding signage and developing interpretive plans. Such plans could cover new trails or linkages or even
be city-wide to encompass all parks.

-Included in overall signage and wayfinding objective

Page 138, section 6.12

” u

Add: after “leagues” “and school districts” - Completed

Page 140, section 9
9.3. Add: after “feasible” “financially sound” — Completed, used the term “prudent and appropriate”
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CHAPTER 9: PROJECTS & STRATEGIES

General impressions:

. Some great new ideas in this section
. Writing is somewhat verbose.
. Bullets might help break up some of the sections

Comments are written on the hard copy attached. Some grammatical and punctuation suggestions.
Some specific suggestions:

Page 141
Strengthen introduction by eliminating some words. Should read:

“Enhancing and expanding park and recreation delivery for the City of Sammamish will require clear
decision-makingin an environment of competing interesting and limited resources. — left as is, staff and
consultant recommends the additional language strengthens the chapter contents.

Page 143

ADA Enhancements: Add at end: Parks should provide a positive environment for visitors with varied
cultural backgrounds and different mental and physical capabilities. This is stated in Goal/Objective 3.1
and encompasses entire Plan.

Wayfinding and Signage: Add something about directional signs to parks locations. Found in
Goal/Objective 1.7

Communications: Add at end: Include more traditional interpretive signage that includes information
about the environment and history. Found in Goal/Objective 1.7 as well as Heritage and signage
narratives in Plan.

Page 144
Yikes. Needs bullets to make it easier to digest. — Completed, broke into sub-titled sections for easier
reading comprehension.

Page 146
Other Implementation Tools: Can we add consideration of a bond issue here? — Completed, added

“voter-approved funding”

Page 149, Six-Year Capital Improvement Plan

Concerns:
. Spray parks a low priority in surveys, maybe label this item just “playground”
. Weighting on planning projects: $100,000 for field house study in 2019? $200,000 for Klahanie

Park Master Plan in 2019?
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. Also no $ allocated to Klahanie Park project work

. $12m for acquisition? Wasn’t it $13m?

CIP discussion schedule for January 3™ Parks & Recreation Commission meeting. These subjects and
more will be discussed by the Commission as a group.
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OVER-ARCHING COMMENTS

Statistically valid survey—why do we ignore this?
We heard a great deal about the importance of statistically valid survey. Yet we are in some cases
ignoring that survey. Why?

Examples:

1) P. 59 in chapter 5 states that more than half (28) of the 50 survey responses mentioned an ice
rink when asked about priorities. Yet when we get to chapter 6, p. 105, in a discussion of an indoor
sports arena, only soccer is mentioned. Why are we not reporting the survey results consistently and
accurately?

The Ch. 5 statement was clarified in the Plan revision, but it mentioned due to its uniqueness in that
more than half of the write-in comments mentioned ice rink which is noteworthy for a mailed out survey
rather than a self-select survey. In the indoor sports arena discussion, indoor soccer was mentioned in
parentheses as a typical sport focus for that type of facility. Staff is not entirely clear as to how
mentioning indoor soccer in that context does or does not report survey results. Discussion of a
potential Indoor Sport Facility in relation to the YMICA/Pine Lake property has been a topic of interest
and discussion for some time by the City Council. The discussion on p. 105 addresses the significant
considerations of that kind of facility if the community of Sammamish wishes to pursue exploring a
facility of that type.

2) P. 59-60 show very clearly that the responders put athletic fields at low priority. Why then does
this Pro-Plan give fields so much priority? It is not correct to put the stakeholders desires over the
statistically valid survey results, is it?

The recommendation for athletic fields is not solely based on stakeholder input, but it takes into account
all the varying forms of public input. In addition, one of the purposes of public Parks & Recreation
Departments is to provide public facilities that the private sector doesn’t typically provide and that
requires a greater vision of facilities for recreation activities, passive and active. Providing an overall
and coordinated system of these facilities is the role of municipalities. Athletic fields, playgrounds, skate
parks, community gardens, open lawn areas, picnic shelters are just examples of those. If the provision
of skate parks was solely based on public input, they would never be built because they are a specialized
facility used by a small percentage of the population. However, jurisdictions, Sammamish included, build
and maintain these facilities for the general population as part of a comprehensive parks and open
space system. Athletic fields provide recreation opportunity for thousands of youth and adults and that
need is not going to be met by private sector.

3) P. 99 refers to the survey, showing that when asked about recreation, youth sports received
44% and music performances 42%. Yet we ignore music and focus on sports. Why? Everything in this
ProPlan that refers to arts, music and culture gets short shrift in comparison with sports. $$$ allocation
is the same. WHY are we ignoring what the respondents have told us?
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There are two ways to look at the provision of recreation —facilities and programming. Staff is assuming
when you mention financial allocation, the capital program is what you are referring to. The PRO Plan
does recommend within 5 years the city partake in a feasibility study for a cultural arts center, so that is
starting to allocate planning and capital dollars for arts, music and culture. Arts, music and culture do
also have some flexibility in the facility needs to provide programming related to these activities
whereas athletics generally do require specialized facilities for participation.

As far as programming, the City is listening to the community and provides or co-sponsors/supports,
more than 75 arts, music and cultural activities during the year and spends more than $700,000 (Arts -
582,000, Culture - 531,000, Recreation - $600,000) annually to do so. Programs include KidsFirst!,
Concerts in the Park, Shakespeare in the Park, Sammamish Days/Night, 4" on the Plateau, Farmers
Market, Art Exhibits and Shows, Art Making for special needs and multi-generational participants,
theater performances, dance events and others. The City of Sammamish, however, does not provide
any athletic programming for the community. The Recreation Division’s primary purpose is to provide
free community and special events, but does not provide one program related to athletics.

In addition, and worth noting, the athletic fields the city schedules had 12,450 hours of practice and
game usage from September 2016 to September 2017 and was at capacity with an approximate 25%
additional demand which we were unable to accommodate. It would seem unlikely that there is an
equal demand of other facilities related to cultural arts or other specialized recreation facilities. This
data demonstrates a significant need for athletic facilities, hence the park capital funding allocations.

4) It would be straightforward if the entire survey were in one chapter so that we could see

everything response and all graphs in one place.

The survey can be found in Appendix A.
Parks mission
| suggest you change that word “diverse.” It is overused to the point where it means nothing. It’s a

word used as a sop.

The mission was discussed during the Commission review.
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PRO Plan Review Discussion Matrix

Following the Commission’s PRO Plan Review during the December 6" meeting, these are a few topics that staff deemed significant enough to
be brought forward for further discussion and action by the Commission. The Commission is encouraged to discuss further as a group after staff
presents the information for each topic. The Commission can accept the staff’s suggestion or craft another revision and/or a statement to be
carried forward to the Council during the PRO Plan Update Hand Off on January 16, 2018.

Commission Question/Comment

Staff Response

Commission Action

1. Clarification of “priority” as it relates to
conversion of natural to artificial turf.

Revise in Chapter 8, Objective 3.6
“Prioritize—conversion-of Where appropriate
convert existing natural-turf to synthetic-turf
fields (with lights when possible) to increase
playability and to serve multiple athletic
programs.”

The City’s Comprehensive Plan Parks Element Goal A.1 states
“Construct new athletic fields, giving priority to the
construction of synthetic-turf multipurpose athletic fields”. This
would indicate the priority lies within new field construction,
not the overall parks capital program of acquisition, planning
and development.

Another consideration is this statement recognizes that for
Sammamish it customarily is more cost effective and fiscally
prudent to convert turf on existing fields rather than purchase
land and design and develop new fields. Large, relatively level,
undeveloped parcels of land are very rare in this area.

Staff’s recommendation is to not incorporate suggestion as
stated and either leave as initially stated or provide language to
reflect clarification of priority within athletic field development.

Possible statement to
Council established by a
motion differing from what
is stated in PRO Plan draft.

2. Suggestion of recognizing culture and
heritage of residents.

Revise Chapter 6 Introduction Paragraph

(adjacent) with adding the text “City recognizes
culture and heritage of residents.”

“The recreation facilities and services available within
Sammamish are a major community asset and support the
physical, mental and social health of community members. The
City currently offers or promotes a variety of programming,
including fitness, education and general interest classes,
outdoor recreation, day camps and a variety of special events
for all-ages a variety of interests of Sammamish’s residents.”

Staff recommends the wording as underlined.

Approve by motion the
proposed revision or
develop another option.
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3. Suggestion: Revision of a Chapter 6
paragraph as follows —

Promoting Sammamish’s Heritage
: i s that it & L

play-i-defining Sammamish-[DELETE]

The Sammamish Municipal Code addresses the
importance of cultural and historic resources to
the City’s heritage, education and economic
base. The Code authorizes the City to protect,
enhance and perpetuate these assets. The
characteristics that define the city as a great
place to live include those derived from its
unique history. The City’s Comprehensive Plan
also supports preservation of the community’s
history and cultural roots. In accordance with
this plan, the City should explore ways to
preserve enhance and interpret its history and
cultural resources for the enjoyment, education

and appreciation of residents and visitors alike.
[ADD] For example, the City is working with the
Sammamish Heritage Society to preserve the
Reard-Freed House, a historic farmhouse now
located at Big Rock Park, and renovate the
house for potential use as a local museum.
Across the park system, the inclusion of
historical information with the design,

Staff’s suggestion is to not incorporate suggested changes.

The wording referencing Sammamish Municipal Code (SMC) is
probably too specific to be called out in the document. Both the
SMC and Comp Plan are reviewed in the development of the
PRO Plan and align with those documents. In addition, the SMC
Ch. 21.10 Protection and Preservation of Landmarks refers to
work mostly perpetuated by the city’s Department of
Community Development and Landmarks and not necessarily
the work of the Parks & Recreation Department (P&R).
However, P&R does work with the Sammamish Heritage Society
(a non-profit with some city funding) including the Reard-Freed
House improvements and use. Park Planning does incorporate
historical elements in park design and interpretative signage.
(Railroad signage and artifacts are currently being developed
for Sammamish Landing Park).

In addition, as per suggestion “Sammamish Heritage Society”
and “Historic Education & Education” were added to Figure 32
Recreation Providers and Services Offered (Ch. 6, p. 106)

If the Commission does not
agree with staff’s
suggestion, they may
create a statement which
reflects the Commission’s
reason for not accepting
staff’s suggestion which
will be shared with the
Council for their
consideration.
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development and operations of parks and open
spaces could help Sammamish further foster its
unique sense of place. (end of paragraph)






