C * City of

Regular Meeting
January 10, 11, 12, 2007

The 2008 City Council retreat, which began on the evening of Jan. 10 and ended at noon on Jan.
12, produced broad-ranging discussions of city issues. The retreat, which was held in Gig
Harbor, was also attended by senior city staff. Among the highlights:

Council affirmed its commitment to the “contract city” approach.

Council affirmed the city’s overall project list.

The city will accelerate its pursuit of potential partnerships with the YMCA, Boys and
Girls Club, and other non-profits to generate more recreational opportunities in the
community.

The Council will hold a budget retreat at mid-year to review long-term budget issues.

In 2009/2010, the council will develop a process for evaluating barricades and other
connectivity issues. No barricade removals are in the existing work plan.

The city will conduct a public survey to gather detailed feedback on specific park projects
that may be part of a parks bond package.

Meeting adjourned at 12:00 pm

Melonie Anderson, City Clerk Lee Fellinge, Mayor
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