THURSDAY, JANUARY 10

6:00 p.m.

7:15-9:00 p.m.

FRIDAY, JANUARY 11

7:00 - 8:00 a.m.

8:00 a.m. - 7:00 p.m.

L%Mﬁzz’sbﬂ

CITY COUNCIL RETREAT

January 10-12, 2008
AGENDA

DINNER

COUNCIL TEAM BUILDING SESSION

BREAKFAST
COUNCIL/STAFF WORK SESSION
» Team Building, Cont.
» Sammamish Priorities
What are Council’s short and long term
priorities for the City different than those
already identified by various policy
documents: TIP, CIP, CFS, Impact Fees, etc.
LUNCH
COUNCIL/STAFF WORK SESSION

» Sammamish Priorities, Cont.

BREAK

COUNCIL/STAFF WORK SESSION

» Matching Long-Term Financing



7:00 p.m.

with Priorities

» Implications for Budget Development
In the 2009-2010 Biennium
o Parks

Roads

Transportation

Facilities

DINNER

SATURDAY, JANUARY 12

7:15a.m. - 8:00 a.m.

8:00 - 12:00 p.m.

BREAKFAST
COUNCIL/STAFF WORK SESSION
> 2008-2010 Critical Issues: Parks Bond
=  Whatisit?
= Schedule
BREAK
COUNCIL/STAFF WORK SESSION

> 2008-2010 Critical Issues

COUNCIL/STAFF WORK SESSION

» Confirm or Modify Service Delivery Model
=  Small Staff
= Contracted Services
= Confirm what this means to service delivery at times

» Boards and Commissions
= Develop a policy on individual Council
appearances before Boards and Commissions

COUNCIL/MANAGER

» Housekeeping
= Use of City Hall for Council Candidate Forums
= Use of City TV Channel for Council Candidate Forums



