CITY COUNCIL RETREAT
January 21-23, 2010

AGENDA

THURSDAY, JANUARY 21

6:00pm DINNER (Craven Room)

7:15-9:00pm CITY COUNCIL TEAM BUILDING SESSION - Craven Room
Open Mic (any topic any council member would like to
discuss)

FRIDAY, JANUARY 22

7:00-8:00am BREAKFAST (Barich Room)

8:00am-12:00pm COUNCIL/STAFF WORK SESSION - Barich Room

» ITEM #1: Long Term Financial Overview
*» Revenues and Expenses
= Community Center & Funding Options

12:00 Noon LUNCH (Craven Room)
1:00pm COUNCIL/STAFF WORK SESSION (Barich Room)
» ITEM #2: Confirm or Modify Service Delivery Model
= Small Staff

= Contracted Services
= Confirm what this means to service delivery at times



3:30pm BREAK

COUNCIL/STAFF WORK SESSION (Barich Room)
» ITEM #3: Planning Documents
= Park Plan
= Comprehensive Plan
= Transportation Element, LOS Standards, etc.

» ITEM #4: 2010 Work Plans
*» Freed Farm House, City Clock, Ball Fields, etc.

7:00pm DINNER (Craven Room)

SATURDAY, JANUARY 23

7:15-8:00am BREAKFAST — Barich Room

8:00am-12:00pm COUNCIL/STAFF WORK SESSION (Barich Room)
» ITEM # 5: Kellman Property & Use

10:00-10:15am BREAK

10:15am-12:00pm COUNCIL/STAFF WORK SESSION (Barich Room)

» Miscellaneous
= Council Rules
= Council Hours
= Council Committees
= Other

» Adjourn/Luch
= Boxlunches (variety of sandwiches) will be
available to go



