THURSDAY, JAN. 26
6:00 pm

7:15-9:00 pm

FRIDAY, JAN. 27
7:00-8:00 am

8:00 am-10:00 am

10:00 am-10:15 am

10:15 am-noon

12:00 noon-1:00 pm

1:00 pm-3:30 pm

CITY COUNCIL RETREAT
January 26-28, 2012 at Suncadia, Cle Elum, Washington

AGENDA

DINNER

CITY COUNCIL TEAM BUILDING SESSION
Open microphone (any topic any council member would like to discuss)

BREAKFAST
COUNCIL/STAFF WORK SESSION

Financial/Administrative Services: Guinasso/Sauerwein
1. REET Reallocation to Operations—do we go there?
2. Compensation Review

3. Fire Services Study

BREAK

Financial Services: Guinasso
1. Budget Growth Drivers
2. Future Revenue Issues
3. Crossover Point (Revenues/Expenses)

LUNCH

Parks: Richardson

1. Community/Aquatic Center Options
2. Separate aquatic facility?

3. Future additional sports facilities

4. Parks as an Expenditure Driver




-

3:30 pm~3:45 pm

3:45 pm-5:30 pm

7:00pm

SAT., JANUARY 28
7:15-8:00 am

8:00 am-10:00 am

10:00-10:15 am

10:15 am-12:00 noon

12:00 noon

BREAK

Developmental Services: Gurol

1. Annexations

Budget: Guinasso

1. 2013-2014 Biennial Budget

DINNER

BREAKFAST
COUNCIL/STAFF WORK SESSION

The Future: Gurol, Howard, Yazici

1. City Vision
2. Town Center Vision

BREAK
3. Economic Development—Town Center Development Strategy
4. Intergovernmental/Intragovernmental Relations

ADJOURN
Box lunches (variety of sandwiches) will be available to go



-

CITY COUNCIL RETREAT - ADDENDUM

Items referenced by Councilmembers for the retreat, which have been placed on the agenda calendar for a Study Session.

TOPIC FOR RESPONSIBLE 2012 STUDY
DISCUSSION DEPARTMENT SESSION DATE
Connectivity Process/Next Steps Public Works Feb. 7
¢ Barricades Removal
e  Future Street Extensions/Links/Improvements
¢ Emergency Vehicle Response/Route Issues
Storm Water Mitigation/
Improvements/Prioritization Public Works April 10
e Town Center
e Other Areas
e (Cost
Sahalee Way/228th Corridor Improvements Public Works April 10
e Motorized and Non-motorized
Police Services Administrative Services May 8
e  Future Cost Evaluation (budget implications)
¢  Future Options Study
e Volunteer and Explorer Programs
e Traffic/Speeding Complaints and Issues
Environmentally Critical Areas Community Development May 8
¢ How do we manage to keep on track?
¢ Leadership team to closely monitor
e Ad Hoc Council Committee?
Fire Service Options Administrative Services June 12
o Continue with EF&R, New Weaker ILA
¢ Own Fire Department
e Partner with Other Cities
¢ Contract with Another City/Entity
¢ Contract with EF&R
e Calendar/Timing Discussion
Sister City Initiative City Manager July 10
¢ |Initiative Update
2013 State Legislative Agenda City Manager Sept. 11
* Meet with Representatives
e Light Rail on Eastside - Do we Lobby for
Funding Route to Redmond/Marymoor?
L Tree Retention Community Development Parked

e Strengthen Current Regulations?
e What does it take to become a Tree City?



