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AGENDA 
REVISED 

6:30 pm – 10:00 pm 
December 5, 2017 

Call to Order 

Roll Call 

Pledge of Allegiance 

Approval of Agenda 
  Estimate time 

Executive Session – Potential Litigation pursuant to RCW 42.30.110(i) 
This portion of the meeting is not open to the public. The open meeting will 
resume after the Executive Session       

6:30 pm 

Public Comment 
Note: This is an opportunity for the public to address the Council. Three-minutes 
limit per person or five-minutes if representing the official position of a 
recognized community organization. If you would like to show a video or 
PowerPoint, it must be submitted or emailed by 5 pm, the end of the business 
day, to the City Clerk, Melonie Anderson at manderson@sammamish.us. Please 
be aware that Council meetings are videotaped and available to the public.  

7:05pm 

Consent Calendar 
 Payroll for period ending November 15, 2017 for pay date

November 20, 2017 in the amount of $394,515.41
1. Approval: Claims For Period Ending December 5, 2017 In The Amount

Of $2,864,165.87 For Check No. 49034 Through 49143
2. Resolution: Accepting The Skyline Community Field

Synthetic Turf Replacement Project As Complete
3. Resolution: Adopting And Supporting The City’s Communications

Strategy.
4. Resolution: Accepting The Prefabricated Restroom

Building At Sammamish Landing Park As Complete

7:35pm 

City Council, Regular Meeting 

mailto:manderson@sammamish.us
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5. Interlocal Amendment: Human Service Grant Portal/Wizehive
6. Amendment: SE 4th Street Construction Management/Perteet
7. Interlocal: eCityGov Alliance
8. Contract: Park Landscape Maintenance/Badgley’s Landscape
9. Contract: ROW Landscape Maintenance/Badgley’s Landscape
10. Contract: ROW Slope Mowing/Plantscapes
11. Contract: Street & Park Sweeping/Best Parking Lot
12. Contract: Tree Services/Monarch Landscaping
13. Contract: Fence Repair/Industrial Solutions
14. Contract: Land Acquisition Services/ Long Bay Enterprises
15. Contract: Geo-Tech Services/Kleinfelder (Parks)
16. Contract: Arborist Services/Tree Solutions
17. Contract Amendment: Custodial Services for City Parks &

Facilities/Patriot
18. Contract: Park Planning Support Services/Hough Beck and Baird Inc.
19. Contract: Recycling Events/Olympic Environmental
20. Contract: Stormwater Cleaning/Pro Vac
21. Agreement: SE 4th Street/PSE Schedule 74 for Construction
22. Supplemental Agreement: Beaver Lake Management District

Support Services/King County

Presentations/Proclamations 

Student Liaison Reports 

Public Hearings 
23. Ordinance: Second Reading, Amending Chapters 13.10, 13.15, 13.20

And 13.30 Of Sammamish Municipal Code Title 13, Related To 
Surface Water Management; Amending Sammamish Municipal Code 
21a.15.255 Relating To Critical Drainage Areas; Amending The 
Sammamish Addendum To The 2016 King County Surface Water 
Design Manual; Providing For Severability; And Establishing An 
Effective Date 

24. Resolution: Related To Setting The 2018 Comprehensive Plan
Amendment Docket

7:40pm 

8:10 pm 

Unfinished Business 
25. Resolution: Amending Resolution R2017-753 The City’s Master Fee

Schedule

25A Discussion and Possible Action Regarding Exemptions in the 
Moratorium Ordinance O2017-445-A 

8:40 pm 

8:45 pm 

New Business 
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26. Contract Amendment: 212th Way SE Project/JR Hayes 
 

9:15 pm 

Council Reports/ Council Committee Reports 
 

    9:45pm 

City Manager Report 
 

9:50 pm 

Executive Session – Potential Property Acquisition pursuant to RCW 
42.30.110(c) and to Evaluate the Performance of an Employee pursuant to 
RCW 42.30.110(g) 
 

 

Adjournment 
 

10:00pm 

 
 
 
 
 
 
 

https://www.sammamish.us/event?id=42566
https://www.sammamish.us/event?id=47494
https://www.sammamish.us/event?id=47274
https://www.sammamish.us/event?id=42721
https://www.sammamish.us/event?id=47573
https://www.sammamish.us/event?id=47856
https://www.sammamish.us/event?id=43368
https://www.sammamish.us/event?id=43370
https://www.sammamish.us/event?id=41550
https://www.sammamish.us/event?id=41603
https://www.sammamish.us/event?id=46683
https://www.sammamish.us/event?id=47516
https://www.sammamish.us/event?id=43372
https://www.sammamish.us/event?id=43590
https://www.sammamish.us/event?id=47853
https://www.sammamish.us/event?id=46865
https://www.sammamish.us/event?id=47891
https://www.sammamish.us/event?id=45732
https://www.sammamish.us/event?id=43374
https://www.sammamish.us/event?id=41605
https://www.sammamish.us/event?id=41652
https://www.sammamish.us/event?id=47721
https://www.sammamish.us/event?id=47712
https://www.sammamish.us/event?id=47723
https://www.sammamish.us/event?id=47889




December 2017
Sun Mon Tue Wed Thu Fri Sat

1 226 27 28 29 30
6:30 pm Arts Commission
Regular Meeting

9:00 am City Council Special
Meeting

10:00 am Public Safety
Committee Meeting

5:00 pm Very Merry
Sammamish

10:00 am Plant a Tree in
Sammamish Commons

12:00 pm Concurrency/Traffic
Model Technical Meeting #2

3 4 5 6 7 8 9
4:30 pm City Council Study
Session

6:30 pm City Council Regular
Meeting

6:30 pm Parks and Recreation
Commission Meeting

6:30 pm Planning Commission
Meeting

10:00 am Volunteer at Lancaster
Pond

10 11 12 13 14 15 16
1:00 pm "Party On!" Musical
Theater Event

5:30 pm City Council Special
Meeting

1:30 pm Human Services Task
Force Meeting

2:00 pm Holiday Classics Sing-
Along

10:00 am Volunteer at Ebright
Creek Park

3:30 pm Healthy Communities
Coalition Meeting

6:00 pm Sammamish Youth
Board

17 18 19 20 21 22 23
6:30 pm City Council Regular
Meeting

6:30 pm Planning Commission
Meeting

24 25 26 27 28 29 30
12:00 am Christmas Day
(Observed) - City offices closed

31 1 2 3 4 5 6
12:00 am New Year's Day
(Observed) - City offices closed

6:30 pm City Council Regular
Meeting

6:30 pm Parks and Recreation
Commission Meeting

6:30 pm Planning Commission
Meeting
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https://www.sammamish.us/event?id=47573
https://www.sammamish.us/event?id=47856
https://www.sammamish.us/event?id=43368
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https://www.sammamish.us/event?id=47889


January 2018
Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 631
12:00 am New Year's Day
(Observed) - City offices closed

6:30 pm City Council Regular
Meeting

6:30 pm Parks and Recreation
Commission Meeting

6:30 pm Planning Commission
Meeting

7 8 9 10 11 12 13
6:30 pm City Council Study
Session

14 15 16 17 18 19 20
6:30 pm City Council Regular
Meeting

6:00 pm Sammamish Youth
Board

6:30 pm Planning Commission
Meeting

21 22 23 24 25 26 27
6:30 pm Arts Commission
Meeting

28 29 30 31 1 2 3
6:30 pm Planning Commission
Meeting

4 5 6 7 8 9 10
6:30 pm Parks and Recreation
Commission Meeting

https://www.sammamish.us/event?id=47721
https://www.sammamish.us/event?id=47712
https://www.sammamish.us/event?id=47723
https://www.sammamish.us/event?id=47889
https://www.sammamish.us/event?id=47714
https://www.sammamish.us/event?id=47716
https://www.sammamish.us/event?id=47729
https://www.sammamish.us/event?id=47893
https://www.sammamish.us/event?id=47788
https://www.sammamish.us/event?id=47895
https://www.sammamish.us/event?id=47742
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AGENDA CALENDAR 
 

Meeting 
Date 

Packet 
Material 
Due 

Time Meeting 
Type Topics 

Dec 2017     
Tues 12/12 12/04 6:30 pm Special 

Meeting 
Recognition: Outgoing City Council Members 
Discussion: Transportation Planning (60-minutes) 
Discussion: 2018 Legislative Priorities 
 
Consent: 
Resolution: Extending the Term of the Human Services Task 

Force 
Thur 12/14  6:00 pm Sahalee 

Country 
Club 

Volunteers & Commissions Annual Recognition Banquet 
 

Tues 12/19 12/11 6:30 pm Regular 
Meeting 

 
 

 

[Tentative - Cancellation] 
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Jan 2018     
Mon 1/1    New Year’s Day – City Offices Closed 

 
Tues 1/2 12/26 6:30 pm Regular 

Meeting 
Oath of Office – New Councilmembers 
Election: Mayor/Deputy Mayor 
Executive Session: Discuss Qualifications of Commission 

Applicants 
Public Hearing: Resolution Authorizing the Surplus of 

Equipment 
 
Consent 
M&O Vehicle Replacements 
 

Mon 1/08  5:00 pm Joint 
Meeting 

Lake Washington School District Board 

Tues 1/09 1/02 6:30 pm Study 
Session 

Interviews: Commission Interviews (3+ hours) 
 

Tues 1/16 1/08 6:30 pm Regular 
Meeting 

Presentation: Parks, Recreation & Open Space Plan 
Commission Appointments (60-minutes) 
 

Feb 2018     
Mon 2/05 1/29 4:30 pm Study 

Session  
 

Discussion: Urban Forest Management Plan 
Discussion: Land Division Regulations 
Discussion: Safety Program Adoption  
Discussion: Maintenance and Operations Strategic Plan 
Discussion: Fleet Management Policy 
 

Tues 2/06  1/29 6:30 pm Regular 
Meeting 

 

Public Hearing / Ordinance: First Reading Land Division 
Regulations 

Discussion: Parks, Recreation & Open Space Plan (if needed) 
 
Consent 
 

Tues 2/13 2/05 6:30 pm Study 
Session 

Discussion: Human Services Needs Assessment 
 

Tues 2/20 2/12 6:30 pm Regular 
Meeting 

Resolution: Adopting the Parks, Recreation & Open Space Plan 
 
Consent 
Ordinance: Second Reading Land Division Regulations 
Resolution: Adopting a Fleet Management Policy 
 

Mar 2018     
Mon 3/05 2/26 4:30 pm Study 

Session 
Presentation: Facility Assessment 
Discussion: Maintenance and Operations Strategic Plan 
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Tues 3/06 2/26 6:30 pm Regular 
Meeting 

Resolution: Adopting Human Service Needs Assessment 
Ordinance: First Reading Fireworks Enforcement 
 
Consent 
Safety Program Adoption (tentative) 
 

Tues 3/13 3/05 6:30 pm Study 
Session 

Presentation: Art Commission Update 
 
 

Tues 3/20 3/12 6:30 pm Regular 
Meeting 

 
 
Consent 
 

Apr 2018     
Mon 4/02 3/26 4:30 pm Study 

Session  
 

 

Tues 4/03  3/26 6:30 pm Regular 
Meeting 

Discussion: Facility Assessment 
 
Consent: 
Maintenance and Operations Strategic Plan 
Ordinance: Second Reading Fireworks Enforcement 
 

Tues 4/10 4/02 6:30 pm Study 
Session 

Discussion: Big Rock Park Site B Master Plan Update 
 

Tues 4/17 4/09 6:30 pm Regular 
Meeting 

Consent 

Mon 4/30 4/23 4:30 pm Study 
Session 

 

May 2018     
Tues 5/01 4/23 6:30 pm Regular 

Meeting 
Facility Assessment (Direction) 
Presentation: Final Report on M & O Project 
 
Consent 
 

Tues 5/08 4/30 6:30 pm Study 
Session 

Discussion: YMCA Property (60-minutes) 
 

Tues 5/15 5/07 6:30 pm Regular 
Meeting 

 
Consent 
Contract: Water Quality Monitoring Strategic Plan/TBD 
Contract: ADA Transition Plan Consultant/TBD 
 

June 2018     
Mon 6/04 5/28 4:30 pm  Study 

Session 
 

Tues 6/05 5/28 6:30 pm Regular 
Meeting 

 
Consent 
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Tues 6/12 6/04 6:30 pm Study 
Session 

 

Tues 6/19 6/11 6:30 pm Regular 
Meeting 

 
Consent 

July 2018     
Mon 7/02 6/25 4:30 pm  Study 

Session 
 

Tues 7/03 6/25 6:30 pm Regular 
Meeting 

 
Consent 

Tues 7/10 7/2 6:30 pm Study 
Session 

Discussion: Urban Forest Management Plan 

Tues 7/17 7/09 6:30 pm Regular 
Meeting 

 
Consent 

Aug 2018    No Meetings 
Sept 2018     
Mon 9/03  4:30 pm  Study 

Session 
Canceled for Labor Day 

Tues 9/04 8/28 6:30 pm Regular 
Meeting 

 
Consent 

Tues 9/11 9/03 6:30 pm Study 
Session 

 

Tues 9/18 9/10 6:30 pm Regular 
Meeting 

 
Consent 

Oct 2018     
Mon 10/01 9/24 4:30 pm  Study 

Session 
 

Tues 10/02 9/24 6:30 pm Regular 
Meeting 

 
Consent 

Tues 10/09 10/01 6:30 pm Study 
Session 

 

Tues 10/16 10/08 6:30 pm Regular 
Meeting 

 
Consent 

Nov 2018     
Mon 11/05 10/29 4:30 pm  Study 

Session 
 

Tues 11/06 10/29 6:30 pm Regular 
Meeting 

 
Consent 

Tues 11/13 11/05 6:30 pm Study 
Session 

 

Tues 11/20 11/12 6:30 pm Regular 
Meeting 

 
Consent 

Dec 2018     
Mon 12/03 11/26 4:30 pm  Study 

Session 
 

Tues 12/04 11/26 6:30 pm Regular 
Meeting 

 
Consent 

Tues 12/11 12/03 6:30 pm Study 
Session 
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Tues 12/18 12/10 6:30 pm Regular 
Meeting 

 
Consent 

 To Be Scheduled To Be Scheduled Parked Items 
 • Police Services Study 

• Lk. Sammamish Water Level 
• Growth Centers 
• Approval: 2017 Non-

Motorized Transportation 
Project & Consultant 
Contract/TBD 
 

• Facility 6-year Capital Plan 
• Information Technology 6-year 

Capital Plan 
• Wildlife Corridors Discussion 
• Resolution: Adopting Internet 

Usage & Social Media Policies 
• Special Events Ordinance 
 

• Inner City Bus Service 
• Good Samaritan Law 
• Plastic Bags 
• Drones in Parks 
• Mountains to Sound Greenway 
• Sustainability/Climate Change 
• Review of regulations regarding 

the overlay areas, low impact 
development and special 
protection areas for lakes.  

 
 





Bill # 1

December 5, 2017
30



Bill # 1



Bill # 1



Bill # 1



Bill # 1



Bill # 1



Bill # 1



Bill # 1



Page 1 of 2 

Meeting Date: December 5, 2017 Date Submitted: 11/22/2017 

Originating Department: Parks and Recreation 

  Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT ☐ Public Works

 City Manager  Parks & Recreation

Subject:   Skyline Community Field Synthetic Turf Replacement Project, C2017-179 

Action Required:    Approve a resolution accepting the construction of the Skyline Community Field 
Synthetic Turf Replacement project by Coast to Coast Turf, Inc. as complete. 

Exhibits:  1. Resolution of project acceptance

Budget:   City Council authorized $1,216,961.40 for the Skyline Community Field Synthetic Turf 
Replacement contract.   

Summary Statement: 

Coast to Coast Turf, Inc. was selected to install a new synthetic turf system with coated styrene 
butadiene rubber (SBR) infill, a supplemental elastic layer pad system, new fencing and site furnishings 
for the Community Sports Field at Skyline High School. The contract also included removal and disposal 
of existing turf, grading and drainage improvements. 

There were no contractor claims filed against the City and no liquidated damages were assessed against 
the contractor. 

All work on the project has been successfully completed; a final inspection has been held and the 
contractor has completed the final punch list of deficiencies.  Acceptance by City Council is necessary 
before the Department of Revenue is asked to close the project so that the contractor’s retainage may 
be released. 

Background: 

The contract for the Skyline Community Field Synthetic Turf Replacement project was awarded by City 
Council on May 2, 2017 to Coast to Coast Turf, Inc. in the amount of $1,060,874.00 + WSST and with a 
$50,000 construction contingency to be administered by the City Manager for a total authorization 
amount of $1,216,961.40.  

City Council Agenda Bill 
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As part of the revised Interlocal Agreement executed with the Issaquah School District on May 2, 2017, 
the City will no longer be responsible for maintenance, repairs or utilities for the Skyline Community 
Field. In addition, the District agreed to pay for 80% of the turf replacement project costs. 
 
Following contract award, the City accepted a grant from King County in the amount of $50,000.00 to be 
allocated to the turf replacement project under the Youth and Amateur Sports Grant program. 

Financial Impact:  

This project was funded from the 2017-18 Parks CIP budget.  A summary of the actual project 
construction expenditures is listed below.  

Construction Costs, Contract (C2017-179): 
Total City Council Authorization $1,216,961.40 
Total Construction Expenditures $1,173,652.94 
Balance/Unspent Funds $43,308.46 
  
Construction Expenditures Breakdown  
Issaquah School District* $940,554.37 
King County Grant  $50,000.00 
City Expenditures $183,098.57 

 
*Per revised ILA executed on 05/02/17, The District is responsible for 80% of project costs.  

Recommended Motion:  

Approve the resolution for acceptance of the construction of the Skyline Community Field Synthetic Turf 
Replacement project by Coast to Coast Turf, Inc.   
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CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2017-____ 
____________________________________________________________________________ 

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON, ACCEPTING THE SKYLINE COMMUNITY 
FIELD SYNTHETIC TURF REPLACEMENT PROJECT AS 
COMPLETE 

WHEREAS, at the Regular Council meeting of May 2, 2017, the City 
Council authorized the City Manager to enter into a contract with the lowest bidder for the 
Skyline Community Field Synthetic Turf Replacement project; and 

WHEREAS, the City Manager executed contract C2017-179 with Coast to Coast Turf, 
Inc.; and 

WHEREAS, the project was substantially completed by the contractor on August 10, 
2017; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DO RESOLVE AS FOLLOWS: 

Section 1.  Acceptance of the Skyline Community Field Synthetic Turf Replacement 
Project as Complete. The City of Sammamish hereby accepts the Skyline Community Field 
Synthetic Turf Replacement project as complete. 

Section 2.  Authorization of Contract Closure Process.  The City of Sammamish Director 
of Parks and Recreation is hereby authorized to complete the contract closure process upon 
receiving appropriate clearances from the Department of Revenue, the Department of Labor and 
Industries and the Department of Employment Security. 

Section 3.  Effective Date.  This resolution shall take effect immediately upon signing. 

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 5TH DAY OF DECEMBER 2017. 

CITY OF SAMMAMISH 

________________________ 
Mayor Bob Keller 

Exhibit 1



   

 

ATTEST/AUTHENTICATED: 
 
 
 
_________________________ 
Melonie Anderson, City Clerk 
 
 
 
Approved as to form: 
 
 
 
_________________________ 
Mike Kenyon, City Attorney 
 
 
Filed with the City Clerk:  November 22, 2017  
Passed by the City Council:   
Resolution No.:  R2017-___ 
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Meeting Date: December 5, 2017 Date Submitted: 11/27/2017 

Originating Department: City Manager 

  Clearances: 

☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT ☐ Public Works

 City Manager ☐ Parks & Recreation

Subject:   Resolution: Adopting the Communications Strategy 

Action Required:    Approve the Resolution 

Exhibits:    1. Resolution 
2. Communications Strategy
3. Communications Strategy - Appendix

Budget:   N/A 

Summary Statement:  
This Resolution (Exhibit 1) adopts and supports the recently completed Communications Strategy 
(Exhibits 2 & 3). It also helps ensure that the priorities outlined in the Strategy will serve as the City’s 
guide for improving its communications program.  

Background: 
Prior to this project, the City’s communications approach, resource levels and outcome patterns 
had never been reviewed by an outside consultant. Given the brisk evolution of communication 
tools and tactics, the City Council set aside funding in the 2017-18 City Council Department budget 
for the engagement of a strategic communications consultant.  

In March 2017, the City Council approved the project scope of work and directed staff to proceed 
with consultant evaluation and selection. After reviewing proposals and conducting interviews, staff 
selected Cocker Fennessy as the most qualified to complete this work.  

Following contract approval, Cocker Fennessy set out to gain a thorough understanding of the City’s 
communications program by: 

• Reviewing City communications materials - from the newsletter to social media accounts;
• Interviewing the City Council, City staff, peer jurisdictions and community members; and
• Comparing the City’s communications program to best practices and those of peer

jurisdictions.

City Council Agenda Bill 
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During this process, two check-in meetings were held with the Communications Committee to 
review preliminary findings and discuss next steps. The final draft was presented to the City Council 
on November 13 with the understanding that staff would incorporate any feedback heard during 
the meeting and return with a final document and accompanying resolution.  
 
Financial Impact:  
N/A 
 
Recommended Motion:  
Approve the Resolution adopting the Communications Strategy. 
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CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2017- 

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON, ADOPTING AND SUPPORTING THE CITY’S 

COMMUNICATIONS STRATEGY. 

WHEREAS, prior to 2017, the City’s communications approach, resource levels and outcome 
patterns had never been reviewed by an outside consultant; and 

WHEREAS, the City Council allocated funds in the 2017-2018 Budget to analyze the City’s 
existing communications practices and develop an improved communications strategy; and  

WHEREAS, the City Council confirmed the scope of work for the communications strategy 
project on March 7, 2017, and directed staff to proceed with consultant selection; and 

WHEREAS, the selected consultant, Cocker Fennessy, reviewed City communications 
materials; interviewed the City Council, City staff, peer jurisdictions and community members; and 
compared the City’s communications program to best practices and those of peer jurisdictions; and 

WHEREAS, during the development of the Strategy, the consultant engaged the 
Communications Committee to provide status updates and collect feedback; and  

WHEREAS, the Communications Strategy document includes findings from the 
consultant’s research and a set of prioritized recommendations for improving identified areas of 
the City communications program; and  

WHEREAS, the Sammamish City Council desires to adopt the Communications Strategy 
and its associated findings and recommendations; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DOES RESOLVE AS FOLLOWS: 

Section 1. The City of Sammamish Communications Strategy is hereby adopted and 
supported by the Sammamish City Council. The Communications Strategy will serve as the 
City’s guide for improving its communications program.  

Exhibit 1



 
 
 

 
 

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE ___ DAY OF DECEMBER 2017. 
 

CITY OF SAMMAMISH 
 
 
______________________________ 
Mayor Bob Keller 

ATTEST/AUTHENTICATED: 
 
 
  
Melonie Anderson, City Clerk 
 
 
Approved as to form: 
 
 
      
Michael R. Kenyon, City Attorney 
Filed with the City Clerk: 
Passed by the City Council: 
Resolution No: 

 
 
R2017- 
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City of Sammamish Communications Strategy 
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Purpose 

The City of Sammamish (City) retained Cocker Fennessy, a strategic communications and research 
consulting firm, to evaluate the City’s existing communications practices and develop a report that 
includes observations of the effectiveness of current capabilities and practices, a prioritized list of 
recommendations for changes, and a proposed implementation strategy including short- and long-
term recommendations.  

The overall goal of this effort is to give the City advice so that it can foster clear, reliable and 
proactive communications with the public.  

Process 

To evaluate existing communications, Cocker Fennessy conducted an extensive review of existing 
City materials, documents and plans and talked to people representing a variety of perspectives.  

Perspectives Activities 
City • Interviewed all members of the Sammamish City Council (7) 

• Interviewed City staff (25) representing: 
• City Management 
• Communications 
• Finance and Information Technology 
• Parks and Recreation 
• Emergency Services 
• Community Development 
• Maintenance 
• Public Works/Parks Project Management 

 
Community/public • Reviewed public opinion research 

• Analyzed Virtual Town Hall data, including open-ended comments 
• Conducted supplementary interviews with community members (3) 

 
Materials/documents 
Reviewed 

• City-developed materials 
• Traditional news and social media coverage 
• Website content and analytics 
• City branding across web and print materials 

 
Peer 
jurisdictions/best 
practices 

• Gathered current and best practice information 
• Interviewed communications staff of peer jurisdictions (5) 
 
 

 

Findings from these activities are reported in detail in the appendix of this report.  
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City of Sammamish Communications Strategy 
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Current Situation 

COMMUNITY 

Sammamish is a young, growing community. The City was incorporated in 1999 and is evolving from 
its rural roots into a community with a diverse mix of people, activities and concerns. In 2016, the 
City annexed the Klahanie neighborhood, instantly growing the City’s population by more than 20%. 
Additional population growth continues to occur through new residents moving to Sammamish.  

The community values its strong quality of life and family-oriented culture. Demographically, the City 
has a high concentration of people between the ages of 35 and 55 and a significant number of 
children, typical of a family community. The City is also becoming increasingly more ethnically and 
racially diverse. Notably, the proportion of the population that identifies as Asian has grown from 9% 
in 2000 to over 22% in 2015. Sammamish residents are also heavily employed in the region’s 
technology sector and enjoy some of the highest median household incomes in King County, with 
75% of households earning more than $100,000 annually. (Sammamish Economic Profile, May 
2017)  

Sammamish residents and City government are experiencing a great deal of change. Several mixed-
use projects are currently under construction, with more planned. And new commercial 
developments, like Town Center, are bringing new amenities while changing the look and feel of the 
community. With change comes construction and roadwork. As a result, some residents who were 
attracted to the City for its beautiful tree canopy and spectacular natural areas are feeling frustrated 
that trees are being removed and traffic is growing.  

 

LOCAL NEWS 

Sources of Sammamish news and information are also evolving. City government and residents are 
feeling the loss of the recently shuttered Sammamish Review newspaper, which once provided 53% 
of the population with local news and information. A tech-savvy Sammamish population is plugged 
into ever-changing social media platforms, which are changing the tone and speed at which news 
and information spreads within the community.  

Resident expectations for communications is changing as new residents to Sammamish bring with 
them expectations of a higher level of service. City government is looking for new approaches and 
tools to meet demand for communication in this shifting, dynamic landscape.  

 

CITY GOVERNMENT  

Expectations of City government have also grown over time. The City is transitioning from “startup” 
mode to a more established organization. As it matures, staff and constituents are asking for more 
frequent and clear communications as well as a more consistent approach. For a City that prides 
itself on lean operations, there’s a question about whether communications expectations can be met 
using the current operations model. 

The evolution of Sammamish is also bringing about an increase in strategic planning efforts. These 
efforts have demonstrated communications gaps as staff struggle to reach a broad swath of 
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residents, gather input and disseminate information as projects move from planning into 
construction phases.  

 

CITY COMMUNICATIONS 
The City hired its first Communications Manager in 2003. Today, that position is joined by a part-time 
contractor who assists the Communications Manager in handling all aspects of the City’s social 
media accounts. The overall budget for communications, which primarily funds these staff positions 
and a monthly newsletter, is estimated to be roughly $250,000 per year.  

The Communications Manager reports to the City Manager’s Office. The City Council advises on 
communications through an ad hoc Communications Committee comprised of three council 
members.  

Communications is a shared responsibility of staff throughout Sammamish City government. The 
effort is largely de-centralized with individual departments taking the lead on most of their 
communications efforts. The Communications Manager is an important resource, but has a limited 
role in shaping the overall effort. 

 

OPPORTUNITY 
A good communications strategy is essential for any municipality. Local government has a 
responsibility to let residents, businesses and stakeholders know about news, policies, processes, 
celebrations, challenges, changes in leadership, etc. A good communications strategy will also aid in 
relationship building and restoring trust between residents and government.  

The City of Sammamish is at a critical juncture in its evolution. It is facing challenges as it strives to 
preserve a family-friendly culture and natural environment while accommodating change and growth. 
At the same time, it must adapt to an ever-shifting communications landscape. While public opinion 
data shows public satisfaction with Sammamish City government, concerns about the effectiveness 
of public outreach, transparency and the tone of debate and discourse are creating friction that 
could undermine public trust.  

Effective communications are critical to managing these challenges.  
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Findings 

Findings are observations based on information and opinions shared with the consulting team over 
the course of this project. More detailed information is provided in the report appendix. 

CURRENT GOALS, OBJECTIVES AND OUTCOMES 

1. The goal of the current City of Sammamish communications program is to consistently relay 
accurate and timely information about the City. While key messages change depending on 
project or subject area, overall, themes focus on:  

• Being family-friendly 
• Safeguarding the environment  
• Managing growth 
• Celebrating diversity and community involvement 
• Listening to residents and being committed to public involvement 
• Being fiscally responsible by following a contract city model  

 
2. NRC’s National Citizen Survey study (2016) shows that Sammamish residents are positive 

about public information services and community engagement. A strong majority of 
respondents with opinions about City communications are positive (76%), ranking 
Sammamish #1 when compared to peers. The data are less rosy when one includes “don’t 
knows” in the analysis. When all responses are included, only 52% have a positive 
impression and a significant minority (32%) don’t know, showing opportunity for 
improvement.  
 

3. Participants in the City’s Virtual Town Hall on City Communications (2017) reported that they 
rely on the Sammamish City newsletter but prefer email alerts and an emailed newsletter 
above receiving a print publication. Town Hall participants also reported that most (54%) only 
sometimes get information about City government in a timely manner. Questions have been 
raised about whether this accurately reflects public opinion or actual news consumption. 
 

4. The City Council and City Manager want to improve transparency and trust between the 
community and City government. They want people to understand both what services the City 
provides as well as using citizen input to shape City initiatives. Citizens need succinct, timely 
information in user-friendly formats. 
 

5. Staff and the Council would like the communications program to get ahead of controversial 
issues. There’s frustration that residents turn to social media for information and rumors 
rather than to City Hall for accurate information.  
 

6. Staff and the Council want to reach broader segments of the Sammamish population. This 
will require different communications approaches and tools, as residents have varying 
degrees of interest in City government. 
 

7. Staff and the Council raised questions about the most appropriate look, feel and tone of City 
communications. What is the brand (e.g., nature-oriented, modern/tech-oriented, 
traditional/family-oriented)? Should there be a unified brand or should it change with 
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different materials, departments or levels of importance? Does the current logo support the 
City’s brand?  
 

8. Improving communications shouldn’t result in sending more information, but should be more 
topical and focused on emerging issues. People are overwhelmed and may receive 
information, but don’t necessarily read it. The focus of attention should be on better 
engaging and educating people, not increasing the volume of material communicated. 
 

CURRENT ORGANIZATION/DECENTRALIZED COMMUNICATIONS MODEL 
9. The City’s current communications structure (staffing and resources) is lean. There is one 

Communications Manager position (currently vacant) and a part-time, outside consultant 
providing social media support. There are no staff identified as “public information officers.” 
And there are no departmental staff identified as “communications staff.” The only person at 
City Hall with communications in their job title is the Communications Manager.  
 

10. The overall communications budget is roughly $250,000 a year. The budget primarily funds 
the 1.0 FTE, a part time/contract specialist and a monthly newsletter that is mailed to all 
residents.  
 

11. The Communications Manager reports to the City Manager’s Office. The City Council advises 
on communications through an ad hoc communications committee comprised of three 
council members. The Committee advises the full Council and is staffed by the City 
Manager’s office and Communications Manager. 
 

12. The Council and staff have raised questions about the Council’s role in communications. 
What is their role vs. staff? Who should staff take direction from? Who should announce 
news? Who should announce policy changes?  
 

13. Communications is a shared responsibility of staff throughout City government. The effort is 
largely de-centralized with individual departments taking the lead on most of their 
communications efforts. The Communications Manager is an important resource, but has a 
limited role in shaping the overall effort. As the City has grown, so have communications 
expectations.  
 

14. The former Communications Manager (the position is currently vacant) was a skilled and 
seasoned communicator. His leadership style relied on “the wisdom of the factory floor” 
rather than top-down directives. Some found this empowering. Others are seeking more 
structure and support. 
 

15. The decentralized communications model relies on all departmental staff to be proactive. 
They need to decide what communications approach will work best for their project/needs 
and seek out the individual(s) who can best help them (the Communications Manager, the 
social media consultant, or an outside consultant), even if they don’t have previous 
communications experience to help inform these decisions. Staff don’t always know which 
path to take or feel confident in their approach.  
 

Exhibit 2



City of Sammamish Communications Strategy 

7 

16. Many different staff and departments communicate on behalf of the City. Without some 
structure, editorial effort or standard procedures, there can be inconsistency in language, 
tone, level of content, etc. For example, pages within the City website are highly inconsistent. 
This isn’t surprising since many individuals (~30) have the ability to update web content. 
These different tones of voice don’t enhance the Sammamish brand, but instead create the 
potential for miscommunication. The former Communications Manager spent some of his 
time fixing/addressing this, but could not keep up with the volume of information in so many 
areas. This resulted in large portions of the site being out of date or difficult to access. 
 

17. Staff are also limited in their roles as communicators due to the following: 
• Problems with internal file sharing/organization of information and resources (e.g., 

photos, templates, documents, logo files, etc.) 
• No official stylebook or brand guidelines. As a result, the City logo has been 

“enhanced” by some departments/individuals and abandoned by others. 
• Lack of training. 

 
18. Social media is currently being managed by a part-time, off-site consultant. The consultant 

does not have regular, structured communications with City staff and takes her own initiative 
to stay informed and develop content. As a result, she is sometimes sharing old/repurposed 
information. She frequently is “scooped” by others (including City Council). She has no desk 
at the City.  
 

CURRENT COMMUNICATIONS TOOLS AND TECHNIQUES 
19. Key communications activities of the City include:  

• Print newsletter (21,000 
mailed each month) 

• Budget-in-Brief 
• Recreational guides 
• City website 
• Email alerts 
• News releases 
• Op-eds 
• Special mailings 
• Channel 21 
• Social media 
• AM emergency radio 

• Virtual Town Hall 
• Public meetings 
• Council office hours 
• Farmers market booth 
• Open houses 
• Community round tables 
• Community surveys and focus 

groups  
• Daily interactions with 

residents and businesses via 
phone, email, letters and 
personal interaction 

 
20. The City’s print newsletter reaches every household in Sammamish, once a month. It has a 

distinctive look/feel and is reminiscent of an old-west newspaper. As local news reporting 
decreases, it is an increasingly important source of information about City news. Mailed 
newsletters are a common practice in smaller jurisdictions.  
 

21. Some staff and the Council want to reach residents in a more time-sensitive manner and 
have questions about the value of a monthly print newsletter. Other concerns about the 
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newsletter are the look/feel (inconsistent branding), expense, and lack of complementary 
digital/mobile/shareable product.  
 

22. When asked to pick their top three methods of communication, participants in the 
communications Virtual Town Hall stated a preference to receive electronic and digital 
communications over the hardcopy newsletter. 

• 69% selected email alerts  
• 43% selected an e-newsletter (which does not yet exist)  
• 38% selected social media  
• Only 25% selected the hardcopy newsletter as one of their top three choices 

 
23. Residents want/need to be reached where they are, requiring the use of a variety of 

communications tools. Some will only pay attention to social media. Others need to see 
posters and sandwich boards. And some will turn to print material in their mailbox. Major 
issues need to be communicated across a spectrum of media. 
 

24. Communications tools and channels are evolving and many want tools/techniques that 
reach the community’s increasingly diverse population. Social media (including Facebook 
Live), NextDoor, video, virtual town hall, telephone town halls and translated materials are 
just a few of the resources that people mentioned being interested in/curious about using for 
projects. But these resources are new territory for City staff. They aren’t sure when or how to 
use them, or who to ask for advice. 
 

25. The City is seeking new and better ways to engage with and listen to the community. There’s 
a recognition that traditional approaches don’t work for or appeal to busy people or recent 
immigrants. Also, information gathering should build better credibility and trust between 
residents and City staff and provide elected officials with better information to make 
decisions.  
 

26. The City website is a critically important tool. The recent redesign made it look better and 
improved the ability for staff to update content. However, there are still critical flaws:  

• The search function isn’t working well. 
• Navigation is difficult to understand. City staff and council members can’t find 

information they know is on the site.  
• Analytics code hasn’t been added to pages because fixing content has been the 

highest priority. 
• The City has a single Webmaster that is aware of these problems and trying to fix 

things by herself, but this is unrealistic given the limited resources, so she performs 
triage.  

 
Having a functional, well-maintained website is essential. It’s as important as having a bricks 
and mortar building in which to convene. City hall is an easy-to-access, inviting space where 
people are greeted by friendly staff and can get resources they need. The website should be 
as accessible, inviting and functional. 
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27. Some highly successful outreach efforts have involved very simple techniques: sandwich 
boards and banners. Clear visual reminders at key locations in the community can effectively 
reach a lot of people. 
 

28. New communications tools and practices may present challenges when it comes to retaining 
public records. Staff and elected officials need to understand requirements and have 
practical tools so that they can comply.  
 

Recommendations 

We have focused recommendations on actions that will achieve the following key objectives:  
 

A. Working smarter, not harder. Sammamish staff and consultants work diligently to 
communicate with the public about City issues and initiatives. Adding more work to 
everyone’s plate isn’t likely to create positive change. And adding staff without changing 
strategy is unlikely to realize significant improvements. We suggest change in strategy – 
deliberately choosing activities and tactics that will deliver a different outcome. 
 

B. Enhancing the City of Sammamish brand by improving relationships with people who use City 
services; educating and engaging more residents with information about services and 
providing input to the City; and establishing a common voice, tone and understanding of 
outreach and communications. 
 

C. Taking a proactive approach. There’s always going to be a mix of proactive and reactive work 
for City communicators. But open communications, early engagement, good communication 
planning and activities help minimize surprises and potential misunderstandings. When 
surprises do happen, they can be addressed promptly. To be proactive, the City needs to 
empower citizens and frontline employees with good information, offer multiple 
communications channels, listen and engage people early, and measure and improve 
continuously. 
 

D. Building the communications capacity of the City, while retaining a lean model. City of 
Sammamish elected officials, staff and ambassadors should be able to answer basic 
questions about the City and its major initiatives. The City should speak with a clear, 
consistent voice. The City needs to continually improve its input techniques and listening 
skills so it can have effective conversations. These skills don’t require massive investments. 
They require refocusing attention. 

Recommendations are broken out into three key areas:  

• Overarching recommendations 
• Structural/staffing recommendations 
• Tools/techniques  

Within each of these areas we’ve identified high, medium and lower priority recommendations. This 
evaluation is based on each recommendation’s potential impact on one or more of the strategic 
objectives and resource requirements.  
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We have indicated estimated resource requirements for recommendations that involve significant 
financial investments. These estimates look at additional costs to the City (such as outside services 
and consultants) and are for discussion purposes. They are not guaranteed.  

Many of these recommendations are inter-related and complementary.  
 
OVERARCHING RECOMMENDATIONS  

High Priority 

1. Reframe the communications function.  
Communications is a basic City service, as is permitting, public safety, customer service and 
budgeting. This responsibility cuts across all departments and job titles.  

Currently, communications is not discussed, described or approached in a powerful, 
empowering way. The City’s frontline staff (e.g., receptionists, Parks & Recreation staff, 
planners and street crews) are already communications ambassadors, interacting with the 
public and shaping the City of Sammamish brand. How they engage with the public 
profoundly influences how residents feel about the City.  

All staff need direction, tools and training to be effective ambassadors. To do this, the 
Council must set the vision and expectations, and delegate responsibilities to the City 
Manager, who is responsible for hiring and empowering professional communications staff to 
take the lead in developing and implementing a results-oriented communications and 
community engagement work plan. City staff should also understand that communications 
with the public is an integral part of their jobs.  
 

2. Identify key audiences and focus on the communications tools that best reach these groups. 
During interviews, staff talked about aligning tools with different generational or professional 
groups (and asked for help doing this). This is an important consideration, but we also urge 
the City to think about the following audience identification framework: 

o People who use City services and engage with the City;  
o People who may not be directly engaged with or are unware of City services; and  
o Those directly affected by or who make decisions that impact the City. 

 
Adopting this three-pronged audience systematically encourages the City to think about 
expanding its outreach on a regular basis.  
 

3. Address communications essentials first.  
Elected officials and staff can’t do their job if there isn’t a common understanding around 
roles and functions. This needs to be addressed and clarified and may require a policy on 
communications roles/responsibilities. A protocol focused on staff and elected official roles 
could be a first step. 
 
In addition, elected leaders, staff and residents must have access to an accurate, effective 
knowledge base. Improving the website should be the top priority. This means fixing bugs, 
improving consistency in language/tone, improving searchability and making sure the site 
stays current. This is essential to internal and external communications. 
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4. Celebrate successes. 

Recognizing victories inspires innovation, productivity and performance. Staff are already 
doing great work, and it’s important to take the time to acknowledge this. Tell staff when 
they’ve written something well. Find out what drew a new resident to an event or meeting. 
Recognize successful efforts to engage residents in shaping decisions. Appreciation pays 
off–it helps you learn, build a stronger team and invites shared ownership of work. It also 
sends a message to all staff communications with and respect for residents is important. 

Lower Priority 
5. Invest in an issue-focused communications campaign.  

Focus resources and attention on an area of concern such as traffic or growth. Convene key 
staff and the Council to build and launch the pilot project. Use current and new 
communications tools to drive attention to this issue area, and supplement internal 
resources with external expertise. Use lessons learned to inform other City work. This 
recommendation offers a great deal of potential, but is tagged as lower priority due to the 
level of effort and resources required. [Resource estimate: Will vary dramatically depending 
on scope, possibly $50,000-$90,000.]  

 

STRUCTURE 

High Priority 
6. Identify and empower the communications “team” across departments. 

o Identify core communicators/departmental leaders 
o Have inter-departmental communications discussions (quarterly, to start). Share 

plans, goals, best practices, challenges and problem-solve. All departments should 
be represented. 

o Include learning moments in communications meetings. Spend 15-minutes 
addressing a communications competency and sharing some best practices and 
resources.  

o Invest in training/coaching to help staff deal with high priority or challenging issues. 
[Resource estimate: $3,000-$6,000] 

o Create systems/tools that help people be more effective listeners and 
communicators. Creating a general editorial calendar would be a great start. Other 
potential tools could be adapted from best practices identified later in this report 
(e.g., Issaquah public engagement toolkit, Redmond Council one-pagers, etc.)  
 

7. Increase central communications staffing to 1.5 or 2.0 in-house FTEs. 
Additional staff resources are needed to have a proactive, effective communications 
program. The City needs to enhance its technical expertise, content management and 
coordination with departments. Several basic communications functions (making sure the 
website is up to date, the tone of voice is consistent, fonts/visuals are available, distribution 
lists are developed/accurate) require more resources and shouldn’t be assigned to a 
manager/director.  
 
While resources could be expanded through contracting, we recommend adding City staff. 
This shows that improving communications is a priority to the City. It also makes 
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communications resources more transparent and convenient to City staff and the public. A 
permanent part- or full-time public information officer in house with strong communications 
and outreach skills (including social media, databases and graphic design) could greatly 
enhance the communications capacity of the City. [Resource estimate: $50,000-$80,000] 
 
In addition to the in-house communications staff, the City should consider the use of 
consultants for assistance with short-term and project-specific improvements. This extra 
assistance may be necessary during the implementation of the recommendations in this 
Strategy. Once the backlog is cleared and the desired level of service is achieved, the in-
house staff should be able to effectively maintain the program.   
 

8. Map the most common, routine communications activities and develop “how to” fact sheets.  
Look across departments at common communications activities and focus on the top 3-4 
most frequent activities or areas of highest risk/reward (e.g., what to do if there’s an 
emergency, how to update a webpage, how to write a press release, etc.)  

Medium Priority 

9. Share communications assets and resources with communications team.  
Improvements to file sharing, file naming practices and the ongoing consolidation and 
digitization of documents is needed so staff can access important communications assets.  

 

TOOLS/TECHNIQUES 

High Priority 

10. Develop an annual communications work plan.  
Be explicit about strategic goals, target audiences, key messages, how the plan will be 
executed and how progress will be measured. The plan could also include a milestones 
calendar (by quarter) outlining key events/activities (this would help inform the development 
of an editorial calendar). 
 

11. Develop a high level editorial calendar that is available to and useful to the cross-
departmental communications team.  
Shape the structure via the interdepartmental team, but don’t overcomplicate. The calendar 
should give staff a monthly or weekly snapshot of the top communications issues and 
messages, how these will be carried through different communications tools, and who is 
responsible for these activities. 
 

12. Update the Website to make it more user friendly for the public and staff.   
There will need to be focused attention/resources on continually improving the website.1 
Some of the major website update recommendations include: 
 

                                                      
1 Many of our recommendations focus on website, digital communications and social media. While we think 
there needs to be focused attention in these areas, this is not meant to suggest that these activities should 
supplant other communications activities. Writing talking points, developing press releases, producing print 
materials, making signs and building relationships with key audiences are all important parts of a robust City 
communications program. 
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a. Add features that make the site more user-centric. For instance, adding the ability to 
subscribe to the event calendar, share events and/or add meetings/events to one’s 
personal calendar. [Resource estimate: Roughly $100,000 for technical support from the 
content management system company and consulting costs for implementation. The true 
resource requirement will vary widely depending on extent of features desired.] 
 

b. Improve the search engine tool. [Resource estimate: $1,000-4,000 per year] 
 

c. Test/improve website usability. Check for responsiveness, ADA compliance, focus of 
content (audience) and other usability topics. [Resource estimate: $25,000-30,000] 

 
13. Organize and enhance digital assets.  

Invest in a file management system to sort and organize digital media, including nearly two 
decades’ worth of photo files currently housed on shared file drives. [Resource estimate: 
$10,000, assumes hiring an intern and purchase of file management software.] 
 
Develop a shot list that supports the editorial calendar and hire a talented photographer to 
capture images that have a consistent style and can be owned, free and clear, by the City. 
[Resource estimate: $1,000-2,000]  
 

14. Restructure GovDelivery/email alert system so people can focus on specific issues/areas of 
concern.  
Simplify and clarify the topics one can subscribe to. Also clarify the roles and responsibilities 
for content development and posting.  
 

15. Develop social media guidelines that establish framework and address compliance/public 
records issues.  
Guidelines and protocols are needed to establish what is/isn’t official City social media 
communications as well as addressing issues related to image use, tone and voice.  
 

16. Integrate and be strategic about social media.  
Social media is a powerful, important communications tool. The City has been careful in its 
approach to social media, working in this space, but not taking big steps (time or money). It’s 
time to take the next step. Set goals (e.g., grow followers/engagement) and a plan for 
reaching these goals. Recommendations around staffing and editorial calendar are closely 
connected to this recommendation. 
 

Medium Priority 

Brand 

17. Develop a style guide to build consistency in the brand identity.  
Refresh the Sammamish brand. The City needs professionally developed assets and 
standards. Outside branding expertise is needed to develop a style guide that explicitly states 
the City’s value proposition/differentiators, preferred tone/voice in key communications 
materials, logo usage, iconography, brand colors, fonts and typography, signage 
specifications, media formatting and photography and graphic styles. [Note: The City Council 
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recently authorized funding to support a grant application for branding work. Resource 
estimate: $20,000-90,000, dependent on the scope of the project.] 

Newsletters 

18. Reduce frequency of print newsletter mailing (4-6 times a year). [Resource note: We 
recommend spending $40,000-50,000/year on the print newsletter and using the savings to 
fund costs associated with the e-newsletter and the staff position. Resource estimate: 
Savings of $50,000-60,000] 
 

19. Develop a monthly (or weekly) e-newsletter with short articles/news items.  
An e-newsletter would be a more dynamic and engaging way to reach residents with news 
about the City and community. This is a common practice in cities. It wouldn’t replace the 
print newsletter, but it would be more timely, shareable and interactive. [Resource estimate: 
$2,500 plus an allocation of staff time, if using a standard email marketing distribution 
system. May be able to use GovDelivery.] 

Measurement 

20. Improve citizen/customer engagement tracking.  
Strive to capture more accurate measures of citizen/customer engagement. At a minimum, 
fix analytics on website and track citizen inquiries at City Hall front desk/phone, etc. Consider 
other opportunities, such as follow up, “customer service” surveys, better tracking and 
aggregating comments at meetings, etc.   
 

21. Develop a communication “dashboard” to track progress/issues on a monthly basis.  
A communications dashboard should track metrics that are tied to the City’s communications 
plan. Indicators would likely include: highlights of important media coverage; key website 
analytics (traffic, time, bounce rate); social media impressions, likes, shares; phone/front 
desk inquiries, current public engagement efforts/stats. The summary can also include 
qualitative information capturing key successes and challenges (hits and misses) that 
month. Information from the dashboard should be used to evaluate whether tools and 
practices are working and inform mid-course corrections.  
 

Lower Priority 
22. Adopt a more visual approach to communications.  

Pictures, graphics and design are becoming increasingly important for engagement. If 
additional staff resources are added, we recommend hiring someone with graphic design 
capabilities or contracting for additional help in this area. Communications need to have 
strong visual elements to get people’s attention. Great design can also help overcome 
potential language barriers.  
 

23. Translate materials and develop more visual/less language intensive materials. 
Consider creating a “welcome” brochure or mailer that is translated in multiple languages 
that shares the most important things people should know about City government in 
Sammamish. [Resource estimate: $12,000-20,000] 
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24. Continue to explore new ways to engage the public and consider innovative pilot projects (1-
2 per year).  
Virtual Town Hall has been a successful public engagement tool and should be continued. 
Other opportunities include telephone town halls, social media engagement opportunities 
(like photo contents, quizzes, etc.) and emerging technologies. [Resource estimate: $12,000] 
 
Involvement in professional groups like the National Association of Government 
Communicators or PRSA can help you stay on top of the latest techniques and learn from 
other jurisdictions. Or have coffee with communications colleagues in local peer cities. 
They’re a great source of ideas, inspiration and support. [Resource estimate: $600] 
 
Pilot project ideas could be “crowd sourced” from staff and citizens. Ideas we’ve had include: 

• Using Channel 21 resources to enhance video capabilities 
• Creating a citizen’s academy pilot [$15,000-20,000] 
• Creating a focused digital engagement campaign [$5,000-50,000] 
• Creating a neighborhood engagement program [$4,800-7,200] 

 
[Resource estimate: Up to $90,000 to seed “innovations,” depending on the number of pilot 
projects pursued. Implementing a pilot project would require additional, likely outside, 
funding and could be pursued with community partners.] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 2



City of Sammamish Communications Strategy 

16 

Implementation Strategy 

Change needs to begin at the top of the organization. The City Council sets clear policy direction; the 
City Manager delegates and sets the tone; and the Communications Manager shapes and leads a 
positive, pro-active, team-oriented approach.  
 
It’s important to take big, powerful steps towards providing support and building collaboration. And 
key investments are needed to take care of the essentials. At the same time, you need to have some 
short term, feel good wins. This implementation strategy tries to strike a balance in achieving these 
objectives.  

 
$ = Under $10,000  Short Term = 0-1 years 

$$ = $10,000 - $100,000  Mid Term = 1-3 years 

$$$ = Over $100,000  Long Term = 3+ years 
 

Total estimated cost depends on many factors: scope of projects, staff time, consulting time, new staff positions, etc.  

 COMMUNICATIONS RECOMMENDATIONS ESTIMATED 
COST PRIORITY TIMELINE: 

COMPLETION 
Overarching Recommendations 

1 Reframe the communications function $ High Mid-term 
2 Identify key audiences and focus  $ High Short-term 
3 Address communications essentials first $ High Short-term 
4 Celebrate successes $ High Short-term 
5 Invest in an issue-focused comm. campaign $$ - $$$ Low Long-term 

Structural Recommendations 
6 Empower communications across departments $ High Short-term 
7 Increase central communications staffing $$ - $$$ High Short-term 
8 Map routine activities/ ‘how to’ fact sheets  $ High Short-term 
9 Share communications assets and resources $-$$ Medium Mid-term 

Tools/techniques Recommendations 
10 Develop an annual communications work plan $ High Short-term 
11 Develop high level editorial calendar  $ High Short-term 
12 Update the website $$$ High Mid-term 
13 Organize and enhance digital assets  $$ High Mid-term 
14 Restructure GovDelivery or database  $ High Short-term 
15 Develop social media guidelines $ High Short-term 
16 Integrate/be strategic about social media $-$$ High Long-term 
17 Develop style guide to support brand identity $$ Medium Short-term 
18 Reduce frequency of print newsletter ($$) Medium Short-term 
19 Develop monthly or weekly e-newsletter $ Medium Short-term 
20 Improve citizen/customer engagement tracking $-$$ Medium Mid-term 
21 Develop communications dashboard $ Medium Short-term 
22 Adopt more visual approach $-$$$ Low Mid-term 
23 Translate materials $$ Low Short-term 
24 Explore new ways to engage the public (pilots) $$-$$$ Low Long-term 

Total Estimated Cost $340,000 - 
$740,000 
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1. INTERVIEW FINDINGS SUMMARY 
 
Between June and July 2017, Cocker Fennessy conducted one-on-one and group interviews with all seven 
members of the Sammamish City Council and 25 members of the City staff. In August 2017, Cocker Fennessy 
conducted interviews with community stakeholders that were identified and recommended by staff for follow-up 
and additional perspectives. Community stakeholders interviewed represent the areas of business, public safety 
and education.  
 

City Council Perspective 
 

1. Council has a strong desire to reach a broader segment of the Sammamish population who may have 
varying degrees of citizen interest in City government and may need to be reached using different 
communication tactics and channels than what the City currently employs.  
 
“For the Transportation Master Plan – they’re doing polls, questions, discussions at grocery stores… I like 
that they are reaching out to people where they are – the people who don’t necessarily come to 
meetings.” 
 
“[We] didn’t hear from the average Joe – how do we reach out to them?” 
 
“We don’t know how to communicate with the non-English speaking community… This is particularly 
severe when you have grandparents in the household who speak no English. We hear from police and 
EMS that the grandkids have to help.” 
 

2. There is a perception that the City is often reacting to citizen frustration and anger rather than proactively 
delivering timely news and information to citizens on the issues they care about. 
 
“We seem to be very reactionary and behind the eight ball.” 
 
“On communication, we need to control the message. Otherwise others will do this. It’s easy for others to 
control message by starting up groups – they take the message away. We need to control the good 
news.” 
 
“We aren’t in the driver’s seat on communications. Other are. Others are steering for us. We’re so 
reactive.” 
 
“City needs to get information out – getting beat up by social media. People publish things that are untrue 
– deliberate misrepresentation. We’ve been reactive rather than proactive… we seem to be a day late 
and a buck short.” 
 

3. There’s a feeling of disconnect between citizens and City communications tools. 
 
“[The City had] built good relationships with media, but they aren’t there anymore. I think we need a change 
in strategy. I think we become the newspaper. We need to have something. More connectivity between 
newsletter and digital. I don’t think the newsletter should stop. But I’d like to see us augment the newsletter 
and maybe expand it.” 
 
“I don’t think the way citizens listen aligns with what the City is doing.” 
 
“We have a busy population – young parents with kids who are involved in a lot of activities. They are too 
busy to reach out to the City.” 
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4. There’s a strong interest in improving transparency, and trust between the community and City 
government.  
 
“We want more people to understand the issues that a City faces and to be ambassadors. I’d like people 
in the community to understand what we’re trying to do.” 
 
“We’ve been responsive, but not accountable or transparent. I want people to see what’s taking place.” 
 
“The hard part is getting information back out to say we heard you, here’s what we’re doing.” 
 

5. There is a sense that the issues created by growth are presenting extraordinary challenges in 
communicating policy decisions and implications. 
 
“I think our regular [communications] mechanisms are good – but we’re dealing with some complicated 
issues” 
 
“We have to find the best way to accept growth. It’s hard to get the story across – can’t really tell it in a 
few words.” 
 
“Sometimes when we’re pushing communication, people misunderstand. We have virtual town hall on 
growth or traffic. They expect action. They have different expectations – some think the City will do 
something different, or something will happen. People feel like they are giving comments to see change, 
not to be “educated” 
 

6. There is recognition that the current rate of City growth, coupled with rising expectations of customer 
service levels may not align with the current resources and organization of City government.  
 
“If we could build a staff – whatever it would take – to monitor information, to respond to info and to 
push info. Also, to update the website more often…. We just did a redesign, it’s better, but not being 
updated. But that comes at a cost.” 
 
“Not sure if we need additional resources or if we need to just shift resources.” 
 
“People don’t understand that we are very short staffed. They want to reduce staff and we don’t have 
enough. We haven’t given people the information they need to understand the implications of our 
decisions.” 
 
“Need to step back and look at how we are delivering service. One way to do it is to contract – we do this 
for Sheriff. These are dollars and not people. Contracting makes sense to a certain point.” 

 

City Staff Perspective 
 

1. Staff desire more proactive/less reactive communication. 
 
“It would help if we had a strategic plan that leads all the staff to know what is important and what we 
should be spending our time on. Not over reacting to everything and getting off focus on what we should 
be doing as a City.” 
 
“Do we need to set up a daily communications push so we frame what City is working on every day?” 
 
“We need to build a sense of credibility and trust with community. Get out ahead of things.” 
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2. There is strong pride in lean operations, but workload and current resources do not align with rising 
expectations of communications and customer service priorities.  

 
“We just don’t have anywhere near the number of bodies to meet the expectation of service that is 
desired. They assume we have infrastructure in place to deliver multimedia suite of services within 10 
minutes. We have never had the resource level to meet those expectations.” 
 
“Historically we tried to be nimble and not be all things to all people. Now folks want more and they want 
it faster. We aren’t staffed to deliver that service.” 
 
“We have expectations from council and management that are extremely high. We are pulled off what we 
were doing to respond to Facebook complaints.” 

 
3. Staff feel do not feel their current tools for outreach and communications, especially public meetings, are 

effectively reaching the community. 
 
“Before social media, we relied on word of mouth. Now it’s word of mouth through social media, but it’s 
often wrong info and spreading wildly fast. The framing of issues is so much faster now. By the time it hits 
we are behind.” 
 
“We do a lot of in-person outreach with forums and roundtables, and open houses – these aren’t very 
well attended. We have 65,000 people in our community and maybe we get 20 people at these events… 
yet we continue to program that way…25% of this community are in IT – they look online first.” 

 
“We need to rethink engagement – we can’t just have people coming to town hall meetings. Those 
meetings cost a lot of money, and three people show up. I don’t know the new best practice.“ 
 
“There is a broad age range in the community, which means that there are lots of different channels to 
get to all residents. We don’t really have one point of contact to help disseminate information, and need a 
streamlined way to hit all communication channels.” 
 
“There are lots of people we aren’t reaching, such as a high percentage of people who work outside of the 
City. We have lots of public meetings, but it is hard for these people to find room in busy schedules, which 
means we have public meetings where just three people attend.” 
 

4. Staff are excited about the prospect of greater social media use, but are also frustrated. Staff want 
training, guidelines and clearer expectations around social media.  
 
“It’s the ‘social media telephone’ game. We react to what they are saying – even though their information 
is wrong. We are so re-active that we struggle to get the right information out and the right time. We need 
full time media monitoring – so we can have dynamic communications.” 
 
“We aren’t controlling the social media message. Questions or posts can start off harmless and then go 
to a negative place. We miss one post and its downhill spiral. We have to be present in social media, but 
it is also 24/7 now.”  
 
“We need a clear understanding from leadership to the front lines about a social media plan, including 
best practices and what we are going to do, and the resources to implement it. We’re winging it right 
now.” 

 
5. Staff seek clear direction, guidelines and tools for outreach with the public across all City 

communications. They want a better understanding of when and how to communicate with the public and 
consistency in branding to standards across platforms. 
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“There is no standardization on what, when and how to communicate – not even what page on the 
website we should be on. And the website is not intuitive. Its’s out of date and a cluster of information.” 
 
“We have no templates for anything – including letterhead. We need consistency in all forms… We need a 
style guide, what kind of clip art, what letterhead, what formats, what consistently should be in our 
outreach materials, notification, media relations” 
 
“Every page on the website is different, don’t know who is making sure that the links work or the 
information is understandable. There is no branding book. There is no standard look, voice, document 
style or fonts.” 
 
“We need an internal focus, a plan, steps, checklists–so that any person in the City knows the 
communication protocols and expectations… staff need to feel empowered and know expectations, they 
need consistency.” 
 
“We should have a proscribed outline for how to approach communications. We shouldn’t have to re-
invent the wheel every time we have a need to communicate. We could use a check list for clarity. It 
would be great not to have to ‘guess’ what we will work. I’d like to know what tactics have the most value; 
is it social media?” 

 
6. Staff expressed a need for internal, city hall information sharing. 

 
“Internal info sharing is also an issue. Staff don’t often know what is on the docket for the City… Right 
now, staff just have to be diligent and aware of the news.” 
 
“Crews are pretty well-informed about what is happening on their project but can’t tell them other issues 
at City Hall. We would like to have them give answers to questions from the public when they are out in 
the community.” 
 

Community Stakeholder Perspectives 
 
Direct quotes are not provided to protect the anonymity of participants. 
 

1. Interviewees care deeply about Sammamish and see good communication as essential to building a 
strong community. More people need to know about things. Ideally, it would be nice to see more people 
out in the community pitching in to clean up and do other things that make the community great. 
 

2. Some think communication has improved. Others feel it has gotten worse. Key improvements: more 
people coming to meetings, social media activity, email alerts and improvements to City website are all 
doing a good job letting residents know what’s happening. On the negative side, some feel like the nature 
of conversations has been very combative and shows lack of trust. 
 

3. The City is working hard to improve transparency and involve a diverse range of people in City issues. 
There’s a sense that staff are working very hard and that communications efforts have improved but 
there are also some who believe work needs to be approached in a different way to be effective. 

 
4. Improving communications shouldn’t result in sending more information, but should be more topical and 

focused on emerging issues. People are overwhelmed and may receive information, but don’t necessarily 
read it. The focus of attention should be on better engaging people, not increasing the volume of material 
communicated. 
  

5. Virtual town halls and surveys are a great way to get people involved. It’s easy, people enjoy it and it’s 
easily shareable. 
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6. Communications doesn’t have to be high tech to be effective. Sandwich boards and banners are very 

effective and reach a broad base of the population.  
 

7. The City newsletter is well-known. But there are mixed reviews on its effectiveness. It’s recognizable and 
consistent. But it’s unclear if people read it. One interviewee felt like paper newsletters that list events 
are of limited value because few people are going to take the time to type the events into their electronic 
calendar. In contrast, an online calendar (particularly Facebook), that automatically connects to a 
personal calendar is much more user-friendly.   
 

8. The City plays an important role coordinating and publicizing events. But they need to find better ways to 
raise awareness and make information user-friendly. Facebook Live events are helpful. Other aggregators 
(like Red Tricycle) are also important ways to help busy people know what’s going on. 

 
9. Social media is an increasingly important communications tool. While some conversations seem to be 

focused on a small group of the community, it has replaced local media in discussing issues. Forums like 
NextDoor are gaining members and reach a large proportion of the community. It’s important the City 
communicate in these spaces. 

 
10. Social media could be improved with more interesting information, compelling photos and a warmer tone 

to the communications. Sometimes the tone feels impersonal and cold, compared to the actual 
community. Being more visual and showing community photos would increase interest. One idea is to ask 
people, “How are you Sammamish?” Have them explain, visually, what makes Sammamish a special 
place.  

 
11. Attending an official City meeting can be intimidating. When agenda packets are sent, you have to look at 

the whole packet to figure out what matters – it’s a lot of information and hard to figure out. The e-alerts 
don’t give you much context about these packets either.  
 

12. City meetings could be run better. Public comment and structure don’t seem to be thought out in 
advance. As a result, meetings take a long time. 
 

13. Some enjoy very close, collegial relationships with the City’s elected leaders. There’s a very open door 
and good lines of communications. 

 
14. Sometimes it’s unclear who leads communications for the City, whether it is staff or individual council 

members. This is unclear to informed stakeholders. It’s got to be confusing for the public. 
 

15. Elements of the logo are liked. The elements represent the community well, although there was some 
debate about the bird. (Is it an eagle? Is it a seagull?) While interviewees weren’t excited about the logo, 
they didn’t see a need to change it. 

 
16. There may be an opportunity to partner with others to improve connections with HOAs. Many interviewees 

mentioned they’d like to tap into this network but struggle to find correct contact information. There may 
be a way to incentivize people to share updated information, by hosting an event for HOA’s or giveaways. 

 
17. Key success metrics should include: website/social media traffic, improved scores/rating on surveys, 

better quality interactions. It may also be useful to survey employees to know about their experiences 
with communicating with the public and with each other and track improvements in this area. 
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2. CITIZEN PERSPECTIVES: VIRTUAL TOWN HALL AND NRC SURVEY 
 
Background 

The Virtual Town Hall is a new tool implemented by City staff in the summer of 2016 to get citizen feedback 
on a variety of City issues. Residents opt-in to participate through staff solicitations on City communications 
such as social media and the City website. 
 
The City also participates in a nationwide survey through the National Research Center (NRC) to get 
statistically valid resident opinions on a variety of government issues. The survey results reviewed were 
based on a survey instrument administered in November 2016 to January 2017. Sammamish results were 
benchmarked with more than 500 other cities across the US and 23 cities in Washington state. The survey 
was sent to 2,200 Sammamish residents, with a return of 641 responses and a +/-4% margin of error.  
 

Summary of findings relevant to the communications strategy  

The results of both the NRC and the virtual town hall indicate development, planning and infrastructure 
issues are the areas where residents are most dissatisfied and in need of more timely communications.  
 
Seventy six percent of the NRC respondents rated the City’s public information services as “excellent” or 
“good.” This places Sammamish #1 in a list of 13 benchmarked cities. However, the statistic excludes “don’t 
know” responses from analysis. When don’t know responses are included, only 52% have a positive 
impression and a significant minority (32%) don’t know, showing opportunity for improvement.  
 
Responses were significantly lower (less than 50%) when asked whether the City’s development, 
planning/zoning, preservation of open space and overall direction were either “excellent” or “good.” The 
quality of new development and land use were among the questions with the lowest outcomes, with 
responses of “excellent” or “good” at 39% and 28% respectively. 
 
Sammamish underperformed against the national benchmark in overall ease of travel, public transportation, 
traffic flow, quality of new development, affordable housing, shopping opportunities, natural areas 
preservation and land use. Despite lower satisfaction rates on the issues above, 90% of responses rated 
quality of life as excellent or good.  
 
The results of the Virtual Town Hall on City communications - while not statistically valid – correlate with the 
same areas of frustration indicated in the NRC survey. Over two thirds of residents feel like they do not 
(14.6%), or only “sometimes” (54.2%) receive timely information about important City government and 
services.  
 
While the City’s monthly hard copy newsletter was the top method residents currently use to get information 
about Sammamish, respondents would prefer to receive electronic and digital communications over the 
hardcopy newsletter, with 68.8% preferring email alerts, 43.1% preferring an e-newsletter (which does not yet 
exist), and 38.2% indicating social media–as compared with 25% selecting the newsletter as their preferred 
method of communication. 
 
A tally of the open-ended responses on the types of information respondents want to receive from the City 
indicate that development, City council business, events and traffic are the most in demand.  
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Citizen perspective 

1. Use multiple methods of communication to reach residents where they are, via the communication 
channels they use. 
 
“I feel like I don't have any immediate access to urgent information like emergency or local traffic and 
road construction. Most of this information I find only when posted on local Facebook groups like 
Sammamish Ask Everything.” 
 
“It feels like City of Sammamish things are hard to access, they're not all over the grocery stores or 
Starbucks or schools and other hubs around town. They're online or in the City Hall and you have to go 
out of your way to find information. This takes a dedicated and committed citizen and that's usually not 
the audience trying to be reached either.” 
 
“.. major issues need to be communicated across a broad spectrum of media. I read recently that some 
topics were publicized in the Issaquah/Sammamish Reporter. That is not a publication that I see except 
at Doctor's office in Issaquah. It is not distributed in north end.” 
 

2. City Council business and decisions need to be more accessible. 
 
“All my information comes from social media where some members try to keep abreast of political 
developments in the City. There needs to be more interaction with City council members for us to 
understand the issues facing the City and provide input.” 
 
“We only hear about issues after they have been settled. I don't think taxpayers have the ear of elected 
officials. I have emailed all council members at various times and have never received the courtesy of a 
single response.” 
 
“The City is barreling ahead, growing too fast, and I feel like there is no way to be part of a discussion on 
that.” 
 

3. Digital and electronic communications are a welcome and more efficient way to keep residents up-to-
date on fast-moving issues. 
 
“The City newsletter is almost always delivered in the middle of the month and many times it invites 
residents to events that have already happened earlier in the month. Sometimes the email notifications I 
get are sent in the middle of the night regarding things that happened the previous day.” 
 
“I feel like I don't have any immediate access to urgent information like emergency or local traffic and 
road construction. Most of this information I find only when posted on local Facebook groups like 
Sammamish Ask Everything.” 
 

4. There is a sense that residents are either unable (or too busy) to find the information they seek from the 
City. 
 
 “It's WHERE and HOW we get the information that is a lot of the problem. It may be hidden in the City 
website; we just don't know where to look-- and it's not at the top of my to-do list to go to the City website 
and hunt out things I may need to know.” 
 
 “You have to know what you're looking for or the right person/questions to ask. It seems like you have to 
pull information out of the City rather than there being an effort to push out information.” 
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“I think the City should make more use of Social Media and other types of media that push information 
out, rather than have the residents go seeking information.” 
 

5. There is a sense that the City is more effective at communicating positive news, but needs improvement 
on controversial issues. 
 
“City does not inform in a consistent and timely manner its citizens of issues that will impact the City, like 
the improvements to the 4th street. The response given by the City to why not get more input from the 
citizens was troublesome, like it did the minimum possible to drive very little attention to the issue, so it 
would could move on with what it intended to do.” 
 
“I feel like City government is good at communicating on what I'll call "good news." Not so much for 
controversial things. 
 
“Improve - add more detail to the newspaper articles and emails - so that there is more "real" information 
rather that the "fluff" we currently get.” 
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3. PEER JURISDICTION RESEARCH SUMMARY* 

 Sammamish Issaquah Edmonds Redmond Mercer Island Shoreline 

City Population 63,773 37,322 41,840 62,458 25,134 55,333 

Communications 
Staffing (FTE) 

• 1.0 Comm. Manager 
• 0.5 Off-site social 

media contractor 

• 1.0 Comm. Coord. 
• 1.0 Neighborhood 

Engagement 
Coord. 

• 1.0 TV Coord. 
• 1.0 Asst to City 

Admin. 

No dedicated 
communications staff. 
Function is 
decentralized. Primarily 
part of Economic 
Development and 
Community Services 
Department. 

• 1.0 Comm. 
Manager 

• 2.0 Comm. 
Specialists 

• 1.0 Graphic 
Designer 

• 1.0 Admin  

• 0.6 Comm. Manager 
• Comm. Manager is 

also Sustainability 
Manager 

• Requesting 0.5 
comm. support 
position 

• 1.0 Comm. Manager 
• 1.0 Comm. Specialist   

Communications 
Budget (Annual) $250,000 (est.) $430,100  <$100,000 (est.)    $1,353,844   $100,718   $376,256 

Highlights • Weekly directors 
meeting with Comm. 
Manger  

• “Factory Floor” 
approach to 
coordination 

• Interdepartmental 
comm. team formed 

• Tackling Traffic 
webpage/brand 

• Public Engagement 
toolkit 

• Quarterly staff/ 
council comms mtg 

• Staff e-news/Intranet 

• Weekly meetings with 
mayor/directors and 
mayor/managers 

• One person in each 
department in charge 
of communications 

• Council delegates to 
deputy City manager 
who oversees 
communications 

• Train staff across 
departments to keep 
information 
(website) updated 

• In-house graphics 
• Granicus for mtg. 

agendas/minutes 

Hires outside 
consultants for 
communication 
projects with intensive 
public outreach needs. 

• Council-staff 
communications 
guidelines 

• Internal social media 
policy 

• Completing user 
experience research/ 
improvements to 
website 

External 
communication 
tools 

• Twitter: 1,150 
followers 

• Facebook: 2,857 
likes 

• Monthly print 
newsletter to all 
residents 

• EAlert system 
• City TV (no original 

content) 

• Twitter: 5,868 
followers 

• Facebook: 4,297 
likes 

• YouTube/Instagram 
• Weekly E-news 
• EAlert system 
• City TV (with original 

programming, 
repurpose content) 

• Neighborhood 
program 

• Engage Issaquah! 

• Facebook: 2,233 likes 
• City TV/meeting live 

stream 
• Edmonds GIS map 
• Citizen liaison program  
• Quarterly newsletter 
• Mayor Office Hour 

• Twitter: 4,916 
followers 

• Facebook: 3,447 
likes 

• Quarterly printed 
magazine 

• eAlert system 
• Neighborhood 

program 
• Council one pagers 

on key topics 
 

• Twitter: 1,246 
followers 

• Facebook: 1,153 
likes 

• MI Weekly E-
newsletter: 1,640 
subscribers  

• EAlert System 

• Twitter: 445 
followers 

• Facebook: 2,118 
likes 

• Print newsletter (all 
residents, 10x/year) 

• City TV  
• EAlert system 
• Council of 

Neighborhoods 
• CityWise (citizen 

academy) 
• See Click Fix app 

 
*Budget/staffing data obtained from websites/public records. Highlights are based on interviews and supplementary research. Communications stats were gathered in August and are subject to change. 
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Purpose 
 
Cocker Fennessy conducted a comparative analysis between Sammamish and five other 
jurisdictions including Issaquah, Redmond, Mercer Island, Edmonds and Shoreline. Peer cities were 
selected based on similar demographics and size and the recommendations provided by staff and 
council during our interviews. 
 
Cocker Fennessy reviewed information produced by each jurisdiction, gathered information via City 
websites and conducted phone interviews with staff to supplement understanding of approaches 
and resources. 
 

Findings 
1. It’s very challenging to keep up with the new media landscape. Newspapers are disappearing 

and citizen journalists are emerging. City Halls need to share news that traditionally was 
communicated via newspapers. 
 

2. Most communications leaders are focused on strategically deploying limited resources.  
 

3. Communications staff often wear multiple hats. Interdepartmental and inter-organizational 
collaboration is required. 
 

4. Great staff and community communications leaders are key. There are people in the 
community who are already plugged in and can get a lot done. 
 

5. Communications leaders need to think strategically and manage work. It’s important to stay 
focused on the high level. Know when to spend time on something, when to delegate and 
when to bring in additional experts. 
 

6. It’s crucial to recognizing when something doesn’t work. Get rid of ineffective tools/practices 
when they don’t pay off. Some things don’t stick (like 4Square.) It happens. You adapt. 
 

7. Important to retain a blend of old and new communications approaches. Sandwich boards 
and social media are both important. 
 

8. The City website is a communications pillar. It’s where data lives. Cities are using 
communications tools to drive residents to information that lives on the website. Bitly links 
and other tracking tools help them see what’s working and what’s not. 
 

9. Visuals (video, photos, graphics) are critical towards showing progress and capturing 
attention.  
 

10. Communications staff should prepare, train and delegate to talented staff in departments. 
Help department liaisons be better communicators. Let staff come up with plans for projects 
and give the advice so their plans make sense across the organization.  
 

11. Provide guidance, protocols and standards for different communications tools so people use 
similar language. For example, make sure people know the difference between a forum, a 
workshop and an open house.  
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Best Practice Highlights/Examples 
 
City of Issaquah: Tackling Traffic Portal 

Go Issaquah!: Tab on the main City webpage labeled “Tackling Traffic” provides residents with a 
portal to see a menu of information, updates and projects related to tackling congestion. Various 
tabs point to: 

• FAQ on Issaquah traffic and development. 
• City solutions to issues, such as doubling developer fees, a “Walk ‘n’ Roll” plan to encourage 

citizens to identify missing links in pedestrian corridors, and planning for future 
improvements.  

• A timeline of current local projects, including summary of current conditions, overview of the 
project, current status and overall timeline. 

• Outline of regional partnerships and impact on Issaquah. 
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City of Issaquah: Public Engagement Feedback Tool  

 

Resource for City staff, which provides a process for staff to assess readiness, determine level of 
engagement necessary, identify stakeholders, select appropriate engagement tools and guidelines 
for evaluation and reporting. 
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City of Issaquah: GIS maps on website  

 

Residents can easily view a GIS map that includes locations of developments from application 
through construction, overall scope of the project, name of developer, and contact information for 
the City staffer assigned to the project. 
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City of Issaquah EAlert System 

 

The Issaquah alert center is broken down into specific categories, with options for citizens to select 
traffic alerts -> down to specific construction projects or infrastructure updates. 

Residents can also select specific topics such as City hall, farmers market or for updates on current 
and long-term development or public/private projects along key corridors within the City. 
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City of Shoreline: Council of Neighborhoods 

 

City staff support a monthly meeting of representatives from 14 neighborhoods with the City to share 
news and information and mitigate future issue. 
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City of Redmond GIS Project Viewer 

 

Project viewer: Redmond provides a tool with easy navigation and high level of specificity for 
residents to search for projects by neighborhood, with details including type of project, current stage, 
and staff contact.  

  

 

  

Exhibit 3



City of Sammamish Communications Strategy | Appendix 

19 

City of Redmond: City Council Summary One Pagers 

 

City communications staff developed graphically engaging summary materials on commonly 
discussed topics including: demographics, Overlake Village, two-way street conversion, community 
centers, Redmond’s Downtown Park, transportation, homelessness, affordable housing, Redmond 
Central Connector, property taxes and impact fees. 

The materials are available on the City’s website and are used by council members as handouts at 
meetings. 
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City of Edmonds Citizen Liaison, Office Hours, State of the City, Quarterly Meetings 

 

Citizen Liason Program 

Edmonds provides residents with a direct connection to City Hall through its Citizen Liason Program. 
Anyone in the community (resident, business person, memebr of a neighborhood/community 
organization) can contact the liaison with a question or concern. The liaison is then tasked with 
listening to the concerns of the resident, researching issue and finding a resolution with emphasis 
placed on providing good customer service.  

 

Office Hour 

The Mayor invites citizens, business owners and others to participate in 15 minute meetings on the 
second and fourth Friday’s of every month from 8-9 am.  

 

State of the City Address 

Annual State of the City Address with remarks from local business and community leaders 

 

Quarterly Neighborhood Meetings 

Mayor gives a state of the City address, directors from the various departments provide an update on 
their work and citizens have an opportunitiy to ask questions at the end. 
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City of Mercer Island: Videos and Facebook Live 

 

Short video: City Manager or other key staff complete short, informal videos on different issues in the 
community. These are produced in the office and have have a low production value. But they offer a 
quick, easy way to answer common citizen questions or provide key information, such as a video on 
“how to file a permit” or an explanation on a key piece of development code.  

 

Facebook Live: Staff go live for certain events and meetings, which allows a broader range of citizens 
to watch in real-time. 
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City of Mercer Island: Telephone Town Hall, Street Media, Stakeholder Engagement, Weekly Permit 
Bulletin 

 

Telephone Town Hall: Operates as a live call-in radio show moderated by a third party. Callers listen 
to a presentation from a City official and have the opportunity to ask questions live on-air. 

Sandwich boards/electronic message boards in key intersections: Staff strategicically place 
message boards in key interesections in round-abouts and key arterials to announce large 
community meetings, or other public engagement opportuniites. 

Key stakeholder engagement: City staff meet with key (approximately 20) stakeholders in the 
community to provide materials, information and solicit input on big issues in the community. In the 
process, the stakeholders have greater access to the City manager and in lieu can communicate that 
information to key constituencies in the community.  

Weekly Permit Bulletin. Being used by Bellevue and Mercer Island in lieu of posting in the 
newspaper. The Bulletin includes Notice of Application, Notice of Application and Public Meeting, 
Notice of Decision, and Notice of Comment Period. 
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4. EXISTING COMMUNICATIONS TOOLS & PROCESSES  
 

Description 

The City of Sammamish currently uses a decentralized, “factory floor” model for City communications 
that was developed over time by the former Communications Manager. This model relies on 
informal, daily conversations with staff through walking the halls of the office and maintaining open 
dialogue with staff to stay abreast of issues and make plans. City staff were asked to contact the 
Communications Manager for the issuing of both urgent and routine communication needs. 

Individual departments are largely responsible for creating and publishing their own tools for 
community engagement, including marketing materials, publications, graphics, logos, style guides 
and photos. For example, publications and marketing materials such as the Parks and Rec guide, 
Budget in Brief document or project mailings are not pushed through the communications office.  

Individual departments are also responsible for updating their own information and news on the 
City’s website, with only minimal or as-needed review by the Communications Manager or 
Webmaster. Roughly 30 members of the City staff have access to the City website, with the 
Webmaster completing all of the training on posting to the City website. 

Based on the changing landscape in Sammamish, particularly around issues of development and 
infrastructure, the City began investing in its social media presence late in the summer of 2016. The 
City continues to employ a part-time contractor to manage its social media accounts.  

The part-time contractor works remotely, and is not formally or informally looped into City 
conversations about content or strategic communications, nor does she have a physical desk or 
presence within City Hall. Rather, she relies heavily on the City’s website to find content, including 
published press releases, news alerts and event calendars. Like other City employees, the contractor 
does not have access to standard logos, photos, videos or a style guide to govern social media 
content. 

In recent months, City staff are beginning to proactively reach out to push content to social media. 
Individual departments, such as Public Works and Storm Water are beginning to see the value in 
communicating urgent news, such as road closures or construction updates through social media 
channels. This is occurring on an individual, ad-hoc basis.  

There is an overall interest and willingness to explore ways to add technology and online tools to City 
staff communications to reach a broader swath of Sammamish residents. There is also a growing 
understanding that conversations about Sammamish and City government are happening on social 
media regardless, and City staff are interested in finding ways to appropriately engage in those 
conversations. 
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Materials/Document Review Summary 
 
Cocker Fennessy reviewed a variety of news and information sources to better understand how the 
City of Sammamish engages with the community. 
 
Website  

Cocker Fennessy reviewed available Google analytics on the City’s website from November 2016 to 
June 2017. In addition, qualitative feedback on the City’s website was 
provided during the City council and City staff interviews. In addition, 
Cocker Fennessy reviewed the site’s content, tone and appearance. 

Findings 
1. The website has been significantly improved (2016). It now has 

a very attractive landing page, nicely highlights important 
information on the home page and allows staff to easily update 
content. 
 

2. While the updated site is largely viewed as a vast improvement 
from the old site, significant challenges remain with the new 
website, as evidenced through staff and council interviews and 
through website analytics. One of the key complaints is people 
have a hard time accessing information they know is on the site.  
 

3. The style and tone of individual pages varies.  
 

4. Current website analytics are not entirely accurate. The google analytics code needs to be re-
embedded onto the site in order to maintain more accurate records. This is a known issue, 
but hasn’t been addressed yet because of the need to address other fundamental issue with 
the website. 
 

5. The City’s most visited/used websites are the government page and homepage. 
 

6. Website bounce rates suggest problems with the existing site. The overall bounce rate is 
48.34%. A bounce rate below 40% would be considered acceptable. The news and events 
pages have even higher bounce rates (75.3% and 75% respectively.) This suggests people 
are seeking a specific news item or event, but have trouble locating it. Both the data and 
qualitative feedback indicate the website needs search optimization. 
 

7. Landing page analytics show low click throughs for City calendar (.14%) and the news folder 
(.23%) The current organization of a text-heavy, long list of press releases could be improved 
to provide a better user experience. Calendar events would be more practical if they included 
an “add to calendar” option that allowed viewers to easily add information to their electronic 
calendars. 
 

8. There’s a high proportion of users of coming to the City website via Public Works and 
specifically the Town Center project. Together, those two pages account for about 8% of 
people entering the site, which indicates their popularity. Yet, both of those folders are buried 
within multiple layers of the City website if a user was to find them on his or her own.  

Most used webpages 

1. Government: 24% 

2. Homepage: 23% 

3. Parks/recreation: 14% 

4. News/events: 10% 

5. Permits-regulations: 9.5% 
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9. Facebook is the largest referral source for the City website at 34.5%. Of those Facebook 

referrals, mobile referrals account for nearly a quarter of all referrals. Yet, the mobile phone 
bounce rate is alarmingly high at 85.2%. This may be due to mobile optimization issues, or 
issues with the content itself. 
 

10. Facebook mobile is the highest source of first-time visitors to the site at 39.1%. A poor user 
experience for first-time visitors is damaging to the website’s reputation.  
 

11. Within the site are some excellent resources, like the development activity map. However, 
searchability and useability could be improved.  
 
 

Social Media 

Findings 
 

1. The City of Sammamish is new to social media. The City primarily communicates via Twitter 
and Facebook. Official City accounts include: 

o City of Sammamish Facebook: 2,700 followers 
o Sammamish Parks Twitter: 242 followers  
o City of Sammamish Twitter: 1,100 followers 
o City of Sammamish YouTube: 33 subscribers/4,521 total views 
o City of Sammamish Instagram: 39 Followers  

 
2. Social media is managed by an outside, part time consultant.  

o Minimal resources have been given to/allotted to the City’s social media effort.  
o The consultant has a great deal of freedom and flexibility, which allows for creativity 

and experimentation. 
o There is no graphics/style guide, no photo library, no editorial guidelines or calendar. 
o The consultant sources content via other communications channels. This means she 

tends to re-post information rather than sharing new content. 
o The consultant’s interaction with staff is minimal. Although, staff are increasingly 

learning she’s a helpful resource.  
o There’s no City desk for the social media consultant. 

 
3. There are several other influential voices in the Sammamish social media environment: 

o City Councilmember Christie Malchow: 247 Twitter followers  
o City of Sammamish Chamber of Commerce: 207 followers 
o Citizens for Sammamish: created to “allow citizens a voice outside City council 

meetings.” (256 likes on Facebook. Also meets monthly in-person at fire station. 
o “Save Sammamish” Facebook, created by Jennifer Kim (1,200 likes, private page for 

Sammamish residents.)  
o NextDoor is also growing and increasingly important  
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Traditional media  

Findings 
 

1. There’s minimal coverage of Sammamish City issues in Seattle metro area media (Seattle 
Times, network news, etc.) 
 

2. Small, local papers are struggling, limiting media coverage of City information 
o Sammamish Review: Closed in February after 25 years (was part of the Issaquah 

Press Group). According to the Hebert 2008 survey, 52.9% of residents got their City 
of Sammamish news from the Sammamish Review. 

o Issaquah-Sammamish Reporter: Weekly newspaper covers both cities.  
 

3. Other coverage includes: 
• Sammamish Comment: Blog published by a former Sammamish planning commissioner 
• Sammamish Patch: largely repurposed regional, national news. Minimal original reporting 

on the City of Sammamish 
 

Other Materials/Documents Reviewed: 

o Sammamish City Newsletters (print) 
o Budget documents 
o Public Involvement Plans 
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City Logo and Brand Mark 

 
A City can build and enhance its identity through the consistent use of logo, colors, typography and 
voice.  
 
Findings 

 
1. There is no graphics or style guide to promote consistency in use of the logo, identify colors 

or typography. There is also no policy or guidelines regarding messages or voice. This has 
created some confusion and inefficiencies. 
 

2. Lacking a uniform tool kit, staff do their best to stick to an “official” version of the City logo.  
 

3. The logo is used on social media, but other visual imagery tends to dominate and may make 
it look like the brand is inconsistent.  
 

4. Parks and Recreation has developed their own typographic treatment to allow them to 
communicate on their own platforms. They use a font that works well with the official City 
logo. 
 

5. Logo applications in public spaces seems like they are more problematic – with wider 
variation in logo style, font, size, colors, etc.  
 

6. There are differences of opinion about how good (or bad) the logo is in reflecting the City’s 
brand. Many people we talked to felt that the elements of the logo are on the mark and 
convey assets that Sammamish cares about. Others feel it is outdated and poorly suited to 
current communications tools (particularly social media). 
 

7. Typically, a brand/style guide would be available that describes: 
 

o Brand mission 
o Value propositions/differentiators 
o Voice/tone 
o Logo usage 
o Iconography 
o Brand colors 
o Fonts and typography 
o Signage specifications 
o Media formatting 
o Photography and graphic styles 
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Current City of Sammamish Logo Usage 
Social/Digital Print/Community 
Web 

 

News-
letter 
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Agenda 
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Twitter 
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Meeting Date: December 5, 2017 Date Submitted: 11/28/2017 

Originating Department: Parks and Recreation 

  Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT ☐ Public Works

 City Manager  Parks & Recreation

Subject:   Pre-fabricated Restroom Building at Sammamish Landing Park, C2015-138 

Action Required:    Approve a resolution accepting the pre-fabricated restroom building at Sammamish 
Landing Park, by the Public Restroom Company, as complete. 

Exhibits:  Resolution of project acceptance. 

Budget:   City Council authorized $199,893.28 for the pre-fabricated restroom building at 
Sammamish Landing Park.   

Summary Statement: 

The Public Restroom Company was selected to manufacture, ship and install a restroom building for 
Sammamish Landing Park.  

There were no contractor claims filed against the City and no liquidated damages were assessed against 
the contractor. 

All work on the project has been successfully completed; a final inspection has been held and the 
contractor has completed the final punch list of deficiencies.  Acceptance by City Council is necessary 
before the Department of Revenue is asked to close the project so that the contractor’s retainage may 
be released. 

Background: 

The contract for the Pre-fabricated Restroom Building at Sammamish Landing Park was awarded by the 
City Council on February 17, 2015 to the Public Restroom Company in the amount of $17,245 + WSST 
with a $8,000 construction contingency to be administered by the City Manager for a total authorization 
amount of $199,893.28. Procurement of the restroom building was through the National Purchasing 
Cooperative, the BuyBoard.   

Other improvements that accompanied the installation of the restroom building include utilities 
(electrical, water sewer and drainage), a foundation for the pre-fabricated building, concrete paving 
around the building and an outdoor shower. These improvements are included under a separate 

City Council Agenda Bill 
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contract for the Sammamish Landing ADA Improvement project and will be brought forth to City Council 
for acceptance, upon final completion. 

Financial Impact:  

This project was originally funded from the 2015-16 Parks CIP budget and unspent funds were carried 
forward on to the 2017-18 Parks CIP budget.  A summary of the actual project construction expenditures 
is listed below.  

Construction Costs, Contract (C2015-138): 
Total City Council Authorization $199,893.28 
Total Construction Expenditures $199,860.64 
Balance/Unspent Funds $32.64 
  
Construction Expenditures Breakdown  
Original Contract            $175,245.00 
Change Order $7,169.35 
Washington State Sales Tax  $17,446.29 
City Expenditures $199,860.64 

 

Recommended Motion:  

Approve the resolution for acceptance of the pre-fabricated restroom building at Sammamish Landing 
Park by the Public Restroom Company.   
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CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2017-____ 
____________________________________________________________________________ 

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON, ACCEPTING THE PRE-FABRICATED 
RESTROOM BUILDING AT SAMMAMISH LANDING PARK AS 
COMPLETE 

WHEREAS, at the Regular Council meeting of February 17, 2015, the City 
Council authorized the City Manager to enter into a contract with Public Restroom Company to 
furnish and install a pre-fabricated restroom building at Sammamish Landing Park; and 

WHEREAS, the City Manager executed contract C2015-138 with the Public Restroom 
Company; and 

WHEREAS, the project was substantially completed by the contractor on October 11, 
2017; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DO RESOLVE AS FOLLOWS: 

Section 1.  Acceptance of the Pre-Fabricated Restroom Building at Sammamish Landing 
Park as Complete. The City of Sammamish hereby accepts the pre-fabricated restroom building 
at Sammamish Landing Park as complete. 

Section 2.  Authorization of Contract Closure Process.  The City of Sammamish Director 
of Parks and Recreation is hereby authorized to complete the contract closure process upon 
receiving appropriate clearances from the Department of Revenue, the Department of Labor and 
Industries and the Department of Employment Security. 

Section 3.  Effective Date.  This resolution shall take effect immediately upon signing. 

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 5TH DAY OF DECEMBER 2017. 

CITY OF SAMMAMISH 

________________________ 
Mayor Bob Keller 

ATTEST/AUTHENTICATED: 
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_________________________ 
Melonie Anderson, City Clerk 
 
 
 
Approved as to form: 
 
 
 
_________________________ 
Mike Kenyon, City Attorney 
 
 
Filed with the City Clerk:   
Passed by the City Council:   
Resolution No.:   
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Meeting Date: December 5, 2017 Date Submitted: 11/28/2017 

Originating Department: Admin Services 

Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

 Admin Services ☐ Finance & IT ☐ Public Works

 City Manager ☐ Parks & Recreation

Subject:   Amendment: Amendment 1 to the Interlocal Agreement for Planning, Funding and 
Implementing a Joint Human Service Application Funding Program 

Action Required:    Approve the amendment to the Interlocal Agreement 

Exhibits:    1. Amendment #1 
2. Original Interlocal Agreement

Budget:   001-050-557-20-41-00 – There is no budget impact

Summary Statement: 
This is an amendment to the Interlocal Agreement for the Human Services Funders Consortium. The 
amendment will allow consortium members the flexibility to change vendors for the online grant 
subscription service (the tool used for the human services grant process) if necessary. The current 
Interlocal Agreement does not provide for that flexibility. The amendment also provides clarifying 
language related to the appointed representatives and the oversight committee. 

Background: 
The City of Sammamish is a member of the North, East and South King County Human Service Funders 
Consortium. Other cities in the consortium are Kent, Auburn, Bellevue, Bothell, Burien, Covington, Des 
Moines, Federal Way, Issaquah, Kenmore, Kirkland, Mercer Island, Redmond, Renton, SeaTac, Shoreline 
and Tukwila.  

The consortium has developed a common application for human services grants and has provided for an 
online application process. For the past five years the application program used for the application process 
was the Share1 App. Last year the consortium was informed that this program will no longer be supported. 
A new program, Wize Hive, has been selected to replace the Share1 App and will be in place before the 
next funding cycle begins in March 2018.  

The original Interlocal Agreement (Exhibit 3) was specific to the Share1 App. The amendment (Exhibit 2), 
removes the specificity and instead allows for the online grant subscription service to be selected by the 
Oversight Committee. For the purposes of program selection, the City of Kent will continue to serve as 
the lead.  

City Council Agenda Bill 
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Financial Impact:  
$1,000 or less annually, shared equally between the partners.  
 
Recommended Motion:  
Authorize the City Manager to sign the amendment to the Interlocal Agreement for Planning, Funding and 
Implementing a Joint Human Service Application Funding Program.  
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AMENDMENT NO. 1 TO THE AGREEMENT FOR PLANNING, 
FUNDING, AND IMPLEMENTING A JOINT HUMAN  
SERVICES APPLICATION AND FUNDING PROGRAM - 1 

AMENDMENT NO. 1 TO THE AGREEMENT 
FOR PLANNING, FUNDING, AND IMPLEMENTING A  

JOINT HUMAN SERVICES APPLICATION AND FUNDING PROGRAM

THIS AMENDMENT NO. 1 (“Amendment”) is made between the cities of KENT, 
AUBURN, BELLEVUE, BOTHELL, BURIEN, COVINGTON, DES MOINES, FEDERAL WAY, 
ISSAQUAH, KENMORE, KIRKLAND, MERCER ISLAND, REDMOND, RENTON, 
SAMMAMISH, SEATAC, SHORELINE, and TUKWILA (collectively, “Cities”) and amends the 
Agreement for Services the parties entered into in 2013 concerning the planning, funding, and 
implementation of a joint human services application and funding program (“Agreement”). 

I. RECITALS

1.1 Through the Agreement, the City of Kent (“Kent”) was appointed as the lead city to 
contract directly with an online grant subscription service on behalf of the Cities who have elected to 
participate in the online funding application portal.  The Agreement specifically named an online 
grant service provider that Kent would utilize—Western States Arts Federation. 

1.2 Kent has discussed with the Cities that it would like to transfer the joint application 
and funding portal to another service provider.  However, because the Agreement identified a single 
particular service provider, it is first necessary to amend the Agreement to authorize a change in the 
service provider. 

1.3 The Cities also wish to make other amendments to the Agreement to update notice 
addresses, and for efficiency purposes, to identify a representative from each of the Cities to whom 
authority has been delegated to authorize future amendments to the Agreement. 

II. AMENDMENT

NOW THEREFORE, in consideration of the mutual intent, desire, and promises of the 
parties and other good and valuable consideration, the Cities agree as follows: 

2.1 Online Grant Service Provider - Selection.  Section 2(a) of the Agreement is revised 
as follows: 

2. Joint Participation.

a) Lead City. The City of Kent shall be the
designated lead city (“Lead City”).  The Lead City
shall contract directly for and manage the online
grants subscription service with a vendor
recommended by Kent and selected by the
Oversight Committee as provided for in section 9
Western States Arts Federation(“Vendor”).  The
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AMENDMENT NO. 1 TO THE AGREEMENT FOR PLANNING,  
FUNDING, AND IMPLEMENTING A JOINT HUMAN  
SERVICES APPLICATION AND FUNDING PROGRAM - 2 

other responsibilities of the Lead City are described 
in section 4. 

 
2.2 Representatives Appointed.  Section 7 of the Agreement is repealed in its entirety and 

replaced with the following: 
 

7. Representatives Appointed.  Each of the Cities shall 
appoint a representative (collectively “Representatives”) to 
whom authority is delegated to administer this Agreement 
and to authorize and sign negotiate any future amendment 
to this Agreement as the Cities’ representatives 
(“Representatives”) may determine is needed. 

 
Any notice that may be required to be given under this 
Agreement shall be sent to the Cities’ authorized 
Representatives identified on the attached and incorporated 
Exhibit B, at their addresses stated therein, which Exhibit 
B shall be updated periodically as needed. 

 
2.3 Oversight Committee.  Section 9 of the Agreement is amended as follows: 

 
9. Oversight Committee.  This Agreement shall be managed 

by an Oversight Committee made up of six City 
representatives, as follows: one each from three member 
Cities from South King County, and one each from three 
member Cities in North/East King County, to be 
designated by the Lead City.  The representative appointed 
to the Oversight Committee need not be the same person 
appointed of each City shall be that person under 
designated in section 7 of this Agreement by the City he 
or she represents.   

 
The Oversight Committee will shall meet at least 
annually, no later than July 31, to discuss the terms of the 
Agreement and oversee project management and ensure 
that the services required under this Agreement are 
fulfilled and the terms of this Agreement followed.  Should 
the Lead City or any Participating City recommend a new 
service provider be procured, the Oversight Committee 
will oversee the selection and approval of a new vendor.  A 
change in vendor may be authorized by the Oversight 
Committee if the change does not significantly alter the fee 
structure or require an amendment to the terms of this 
Agreement.  request any changes to the services provided 
pursuant to the Agreement. The Committee shall provide 
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AMENDMENT NO. 1 TO THE AGREEMENT FOR PLANNING,  
FUNDING, AND IMPLEMENTING A JOINT HUMAN  
SERVICES APPLICATION AND FUNDING PROGRAM - 3 

written notice of any proposed changes to all member 
Cities no later than August 15.  If significant alterations are 
required to the fee structure, or if an amendment is 
required to this Agreement, those changes may be 
effectuated only through a fully executed amendment to 
this Agreement signed by the Cities through their 
Representatives appointed under section 7.  

 
2.4 Amendments.  Section 11 of the Agreement is amended as follows: 

 
11. Amendments.  This The Oversight Committee may 

propose toAgreement may be amended, altered, changed 
or extend this Agreemented in any manner and shall seek 
by the mutual written consent of all Cities through their 
agencies’ contracting authoritymember Cities;  provided 
that  any member City may substitute an alternate Contact 
person under section 7 by providing written notice thereof 
to the Lead City, and provided, further, that any such 
substitution shall not constitute an amendment, alteration 
or change to this Agreement. 

 
 2.5 Counterparts.  This Agreement may be executed in any number of counterparts, each 
of which shall constitute an original, and all of which will together constitute this one Agreement. 
 

2.6 Facsimile/Email Signature.  Either party may execute and deliver this Amendment by 
telephone facsimile or by emailing a PDF version of the original signature page, and that signature 
shall have the same force and effect as if executed in original. 
 
 2.7 Remaining Provisions.  Except as specifically amended by this Amendment, all 
remaining provisions of the Agreement shall remain in full force and effect. 
 

IN WITNESS, the parties have executed this Amendment, which shall become effective on 
the last date executed below. 
 
CITY OF AUBURN 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF BELLEVUE 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 
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AMENDMENT NO. 1 TO THE AGREEMENT FOR PLANNING,  
FUNDING, AND IMPLEMENTING A JOINT HUMAN  
SERVICES APPLICATION AND FUNDING PROGRAM - 5 

 
CITY OF BOTHELL 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF BURIEN 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF COVINGTON 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF DES MOINES 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF FEDERAL WAY 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF ISSAQUAH 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF KENMORE 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF KENT 
By:      
Title:      
Date:      

Approved As To Form: 
 
      
   City Attorney 
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CITY OF KIRKLAND 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF MERCER ISLAND 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF REDMOND 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF RENTON 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF SAMMAMISH 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF SEATAC 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF SHORELINE 
By:      
Title:      
Date:      
 

Approved As To Form: 
 
      
   City Attorney 

CITY OF TUKWILA 
By:      
Title:      
Date:      

Approved As To Form: 
 
      
   City Attorney 
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Meeting Date: December 5, 2017 Date Submitted: November 22, 2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager ☐ Parks & Recreation

Subject:   SE 4th Street Town Center Improvement Project – Construction Management 
Services 

Action Required:    Authorize the City Manager to amend the contract with Perteet, Inc. to include 
construction management services 

Exhibits:  Scope of Services for Supplemental Agreement No. 8 

Budget:   $1,576,998 for Construction Management Services from Transportation and Surface 
Water Capital Funds 

Summary Statement: 
The SE 4th Street Town Center Improvement Project requires extensive observation, documentation and 
reporting.  Public Works department staff resources are not available to perform this required work.  The 
Public Works Department recommends that the City Council authorize the City Manager to amend the 
contract with Perteet to provide Construction Management Services for the SE 4th Street Town Center 
Improvement Project. 

Background:  
The SE 4th Street Improvement project is a critical component to support the City’s Town Center plan.  
This project will develop SE 4th St, between 218th Avenue SE and 228th Avenue SE, into a multi-modal 
corridor to meet concurrency requirements and provide increased opportunity for access and 
development within the core mixed-use area.   

In October 2015, Perteet Inc. was hired to prepare plans and specifications, and acquire right-of-way for 
the SE 4th Street project for construction to begin in 2016. With Council and Transportation Committee 
guidance, the design schedule was extended to accommodate additional project analysis and 
community outreach, which occurred from February 2016 to October 2016 and resulted in a proposed 
road concept consisting of multiple roundabout intersections and a center turn lane with intermittent 
planted median islands.   

City Council Agenda Bill 
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Project design has been completed and staff awaits an Army Corps of Engineers permit for wetland 
impacts, and resolution of final right of way negotiations. These last items are expected to be completed 
by the end of the year allowing construction to begin by March, 2018. 

Financial Impact: 
This project is budgeted in the Transportation Capital Improvements Fund and Surface Water Capital 
Projects Fund: 

2017-2018 Project Funding: Amount 
340-157-595-30-63-00 Transportation CIP1 $  15,213,000 
438-470-595-40-63-00 Surface Water CIP $        817,000 
Sammamish Plateau Water and Sewer District (SPWSD) Funds2 $    1,698,000 
Total Budgeted Funds: $  17,728,000 

1Includes $4 million Transportation Improvement Board Grant 
2SPWSD agreed to cover the cost for their utilities in the previously authorized Interlocal 

Agreement (I2017-106) 

Allocated 2017-2018 Project Costs Amount 
Design and Right-of-Way Acquisition $    3,450,000 
Estimated Construction Costs1 $  12,255,000 
Construction Management Services2 $    1,790,000 
Total 2017-2018 Estimated Project Costs: $ 17,495,000 

1Cost includes reimbursable SPWSD construction costs; costs for utility undergrounding; and 
cost for wetland mitigation. 
2Approximately $130,000 of the Construction Management Services cost is reimbursable 
through the previously authorized Interlocal Agreement (I2017-106) with SPWSD. 

Recommended Motion: 
Move to authorize the City Manager to execute a contract amendment with Perteet, Inc. in the amount 
of $1,576,998 for construction management services and administer a contract management reserve of 
$160,000. 
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_

________________  _______________ ________________ 

SUPPLEMENTAL AGREEMENT 

Amendment Number: 

8 
Date: 

November 28, 2017 
Project: 

SE 4th St Improvements 
City Project number: 

N/A 
Consultant: 

Perteet Inc. 
Contract Number: 

C2015-181 

The City of Sammamish desires to amend the agreement with Perteet Inc. for the SE 4th 

St Improvements. All provisions in the basic agreement remain in effect except as 

expressly modified by this amendment. 

The changes to this agreement are described as follows: 

• Provide construction management support services as described in the attached scope

of services.

• Extend the contract duration to December 31, 2019.

Scope: See attached Exhibit A Scope of Services Supplement No. 8 dated November 28, 

2017. 

Fee: See attached Exhibit A Scope of Services Supplement No. 8 for hourly rates with a 

sum not to exceed:   

Original Contract 

Amount: 

$1,198,382.00 

Current Contract 

Amount 

1,515,444 

Net Change This 

Amendment 

$1,576,998 

Estimated Contract 

Total After Change 

$3,092,442 

_______________________         _________ 

Perteet, Inc. Date 

Approved: 

______________________       __________       

City of Sammamish Date 
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Exhibit “A” 

Scope of Services 

City of Sammamish 

SE 4th Street (218th Avenue SE to 228th Avenue SE) 

Amendment No. 8 

 

Following is a summary of contract actions to-date: 

 

Contract 

Element Description Date 

 Authorized 

Amount  

 Total Authorized 

Amount  

Original Contract  10/7/15 $      1,098,382 $        1,098,382 

MRF #1 

Amendment #1 

Additional contract 

duration, Council 

concepts, Open House, 

SE 4th/228th 

intersection. 6/14/16 $             37,741 $           1,136,123 

MRF #2 

Amendment #2 

10 Appraisals & Review 

Appraisals 12/1/16 $          44,500 $          1,180,623 

Amendment #3 

Additional design 

effort, wetland analysis, 

SWPPP 12/1/16 $           114,819 $          1,295,442 

Amendment #4 

Additional appraisals, 

irrigation design, and 

Additional 

Environmental SEPA 

Response 2/2/17 $           21,291 $           1,316,733 

Amendment #5 

Utility Undergrounding 

coordination and 

design, additional 

Environmental 

Documentation, 

additional stormwater 

design, additional 

grading and design 

detail, construction 

staging 5/9/17 $176,753 $1,493,486 
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Amendment #6 

Renter relocation 

assistance and 

additional appraisal 

report for Parcel #129 6/7/17 $14,102 $1,507,588 

Amendment #7 

Modify NE corner of SE 

4th/225th, and NW 

corner of SE 4th/222nd 9/1/17 $7,856 $1,515,444 

Amendment #8 

Construction 

Management Services 11/28/17 $1,576,998 $3,092,442 
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EXHIBIT A 

Supplement #8 

Scope of Work 

 

City of Sammamish 

SE 4th Street (218th Ave SE to 228th Ave SE) 

Construction Management Services 

 

INTRODUCTION 

 

The SE 4th Street (218th Ave SE to 228th Ave SE) Project provides for the reconstruction of 

SE 4th Avenue in the City of Sammamish.  

Construction activity included in this project includes undergrounding of overhead utilities, 

relocation of existing underground utilities, new sanitary sewer, new water main, new storm 

drainage, new curb, sidewalk, and roadway, new landscaping, illumination, and other work as 

noted in the contract documents.   

Perteet Inc. (Consultant) will provide construction management services for the City of 

Sammamish (the City). 

Consultant will endeavor to protect the City against defects and deficiencies in the work of 

the Contractor, but cannot guarantee the Contractor’s performance and shall not be 

responsible for construction means, methods, techniques, sequences, procedures for safety 

precautions and programs in connection with the work. 

GENERAL SCOPE OF SERVICES 

 

This agreement includes professional services to provide construction management services 

including project management, construction inspection, construction administration and 

documentation for the SE 4th Street (218th Ave SE to 228th Ave SE) Project as defined 

below. 
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Although this is not a federally funded project, the procedures outlined in the WSDOT Local 

Agency Guidelines (LAG manual) will be used during this project. The following is a 

description of services to be provided by Consultant.  

Consultant’s services shall be limited to those expressly set forth herein. If the service is not 

specifically identified herein, it is expressly excluded.  Consultant shall have no other 

obligations, duties or responsibilities associated with the project except as expressly 

provided in this Agreement. This scope of work describes the Work Elements to be 

accomplished by the Consultant as summarized under each work element. This scope 

consists of the following work elements.  

 

TASK 1:  PROJECT MANAGEMENT 

 

TASK 2:  CONSTRUCTION OBSERVATION 

 

TASK 3:  CONSTRUCTION ADMINISTRATION AND DOCUMENTATION 

 

TASK 4:  DESIGN SUPPORT DURRING CONSTRUCTION  

 

TASK 5:  RECORD DRAWINGS 
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SCOPE OF SERVICES  

 

The scope of services by the Consultant for the SE 4th Street (218th Avenue SE to 228th 

Avenue SE) Improvement Project are summarized below. 

 

General Assumptions 

 

• The attached budget for the services detailed below is based on the services of full-

time construction observation and administration on a 360 working day schedule for 

a 40-hour work week. The budget includes an additional 75 working day slow-down 

of work by the City’s Contractor (time not included in the 360 working days) for 

franchise utilities to relocate their utilities, during which time it is assumed that the 

prime contractor and their subcontractors will still be allowed to work while working 

around utility crews.  It is assumed that the Contractor’s activity will be limited during 

the 75 working days so we are expecting to only have one full time inspector during 

this period. Two Perteet inspectors will be on site full time during the 360 regular 

contract working/inspection days, plus part time during start up and closeout as 

detailed below. 

• The attached budget provides for approximately three weeks of part time work to 

prepare for construction and conduct the Pre-Construction meeting. 

• The Contractor will provide a field office for the Construction Management team as 

specified in the Contract Documents. 

• Additional effort beyond the reasonable industry standard for each task will be 

considered Extra Work.  

• Prior to the start of construction, Perteet will prepare video and photo log of the 

construction corridor. 

• Consultant will prepare suspension letters and letters acknowledging substantial 

completion and final completion for City signature and approval. 
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• City will prepare and issue contract to contractor, (after which contractor has 21 

calendar days to start construction). 

• Management of the work during the Plant Selection Including Plant Establishment 

(PSIPE) period that is after the notice of substantial completion is not included in this 

scope and will be handled by the City of Sammamish. 

• Materials Documentation will be performed by HWA under a separate contract with 

the City and will not be included in this contract. Coordination with HWA regarding 

Materials Testing is included in this contract. 

• Contractor will provide structural design and calculation for any walls or structural 

vaults. Review will be for conformance with specification. 

• Conformed copies of the contract plans and specifications will be prepared and copied 

by Perteet. 

• For the following services, labor allowances are an estimate only.  The level of effort 

required for this work cannot be accurately predicted as it depends on issues outside 

of the Consultant team’s control.  Some of these issues include quality of Contractor 

submittals, number of submittals and if multiple reviews are required, and unforeseen 

conditions at the site.  Allowance for multiple submittals due to unacceptable quality 

of the submittals is not included in the Labor Hours estimate. 

 

The Consultant reserves the right to shift funds within the Contract between Tasks, 

and between members of the Consultant team during the prosecution of the work. 

 

OPTIONAL SERVICES 

 

Optional services that may be performed include: 

• Assistance with environmental documentation and permits. 

• Assistance with additional construction related services. 

 

Provision of optional services will require a supplement to this agreement. 
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1. PROJECT MANAGEMENT 

1.1. Provide project management of the Consultant team.  This will include: 

• Project staff management and coordination with outside subconsultants and 

services. 

• Control of project budget and schedule. 

• Preparation of monthly invoices and progress reports. 

1.2. Maintain on-going contact with the City’s Project Manager via informal meetings, 

telephone discussions, and electronic mail. 

1.3. Manage subconsultants as required for site visits, project reporting, project reviews, 

and general project coordination. 

1.4. Proactively work with the Construction Contractor. 

1.5. Monitor the project for potential claims or protests by the Construction Contractor, 

and advise the project team and City of potential claims and provide support on 

resolving conflicts and negotiations with contractor on contractor claims or protests 

if any arises.  

1.6. Provide monthly reporting of project budget status, consultant budget status, and 

projected cost at completion. 

1.7. Manage and coordinate changes to the contract, including: 

• Coordinating with the Design team and/or answering Contractor Request for 

Information (RFIs) 

• Issuing field directives. 

• Negotiating and writing change orders.   

1.8. Headlight – Consultant will provide a login for the City project manager to view our 

project “dashboard” online via the Headlight platform to view, search, sort our field 

observations in real time, and review Inspector’s Daily Reports as desired. 
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Task 1 Deliverables: 

• Monthly project budget status and consultant budget status reports. 

• Project RFIs, field directives, and change orders. 

• Pavia Headlight login  

 

2. CONSTRUCTION OBSERVATION 

Provide the services of full time Construction Observation to observe the technical 

conduct of the construction, including providing day-to-day contact with the Contractor 

and the City. 

2.1. Provide on-site observation and monitoring to observe the technical conduct and 

progress of the construction.  The Construction Observers shall not be responsible 

for the means, methods, techniques, or procedures of the construction selected by 

the Construction Contractor(s) or for any failure of Construction Contractor(s) to 

comply with laws, ordinances, rules, or regulations applicable to the construction 

work.  The parties recognize that the Construction Contractor(s) is responsible for 

ensuring that construction is in accordance with the plans and specifications. 

• Project Daily Report.  Prepare daily construction reports, detailing the Construction 

Contractor’s operations performed for each day, and records decisions and 

observations of a general or specific nature in chronological order.  Measure 

quantities of materials installed, log equipment and staff used, and other related 

items. 

o Verify in the daily report that the Contractor is working with the proper 

traffic control plans. 

o Document work being done on a force account basis. 

o Verify daily quantities separated by proper Schedules (A,B, etc.), including 

“neat line estimation” of quantities as needed when bid item unit amount 

is uncertain.   
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o Obtain written approval of quantities with representative of Sammamish 

Plateau Water when daily quantities include Schedule B work. 

• Verify that material approval is complete (via ROM) prior to material being used on 

site. 

• Coordinate Materials Testing and Inspection.  Coordinate report and log the results 

for field sampling, field testing, and laboratory testing of soils, aggregates and 

concrete to determine compliance of those materials with construction contract 

requirements.  In those instances where unsatisfactory test results are obtained, 

follow through with notification to the construction contractor and retesting of 

the materials after corrections are made. 

• Progress Payment Verification.   

o Collect and tabulate quantity delivery tickets.   

o Verify invoicing separated by proper Schedules (A, B, etc.), including “neat 

line estimation” of quantities as needed when bid item unit amount is 

uncertain.   

o Prepare field note records in accordance with City and grant 

requirements.  

o Check that Manufactures Certifications and Certifications of Materials 

origins are received prior to payment. 

• Verify acceptance sampling and testing frequencies reflect the actual quantities 

used. 

• Preconstruction Photographs/Video: 

o Document existing site conditions by taking photographs/video of 

project prior to start of construction.  Private properties, SE 4th Street, 

and side streets will be documented.         

• Construction Photographs/Video: 
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o Take construction photographs/video tapes and progress photographs 

of construction activities on a daily basis to document progress of the 

work and job site conditions encountered. These photos will be 

integrated into Headlight and will be a part of all finalized Inspector 

Daily Reports. 

• Post-Construction Photographs: 

o Take photographs/video of project at completion of construction. 

• Verify that the contractor’s work on the walls and any vaults meets the plans and 

specifications as well as the Contractor provided structural shop drawings and 

calculations. 

• Provide review and acceptance of landscaping plants when they arrive on site. 

• Provide review and acceptance of all irrigation installation. 

• Contact property owners within the project limits who will be directly affected by 

the construction activities and keep them appraised of project progress and 

when specific construction activities are expected to occur that would affect 

their property frontages and driveways. 

2.2. Project closeout, formal acceptance, review and recommendation.  Make 

recommendations to the City concerning operational acceptance, substantial 

completion, and final acceptance of the work.  Include review of the requests for 

extension of time by the Construction Contractor.  Include recommendation for 

assessment of liquidated damages, if applicable.  Perform a final review and 

inspection of the construction work and prepare a final list of items to be corrected.   

After substantial completion of the project, verify completion of the punch list. 
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Task 2 Deliverables: 

• Daily Construction Reports  
 

• Preconstruction, Construction, and Post-Construction Photographs/Video 

• Project Punch List (Prepared list and completed list) 

 

 

3. CONSTRUCTION ADMINISTRATION, DOCUMENTATION 

Provide documentation and record keeping in compliance with Transportation 

Improvement Board (TIB) grant requirements.  Although this is not a Federal Aid project, 

record keeping will be consistent with WSDOT Local Agency Guidelines and Standards. 

Standard forms will be used for records and reporting procedures.  At completion of the 

project Consultant will provide electronic files of all documentation to the City.  

Additional paper files will be kept per grant requirements and will be provided to the 

City upon project completion. 

 

3.1. Meetings 

• Preconstruction Meeting – prepare agenda, run meeting, and issue meeting 

minutes 

• Weekly Construction Meetings – prepare agenda, run meeting, and issue meeting 

minutes 

3.2. Employment Documentation 

• Obtain and approve Request to Sublet. 

• Obtain Intent to Pay Prevailing Wage and Affidavit of Wages Paid. 

• Obtain certified payroll for prime and subcontractors, and verify that prevailing 

wage is being met.  
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• Conduct Employee Wage Interviews and review against certified payroll for 

compliance. 

 

3.3. Material Documentation 

• Maintain a submittal and RFI tracking system to assure timely responses and 

minimize potential delays.  Transmit submittals to appropriate Consultant and 

City for review.  Return submittals to the Contractor upon completion of the 

review process.   

• Review all Material Submittals (RAMs) from contractor and seek input from City and 

Design Engineer where appropriate. This includes all materials used on the 

project, including water, storm, landscaping, aggregates, pavement, concrete, 

and steel items. 

• Review all Shop Drawings submitted by the contractor. This includes review of 

Contractor prepared structural shop drawings and structural calculations for the 

Sand Filter Vault, handrails, and irrigation systems. 

• Maintain a Record of Materials (ROM) to ensure proper approval of all materials 

incorporated into the project. 

• Material Acceptance is incorporated on the Field Note Record (FNR) through a link 

to the ROM. 

• Material testing is scheduled based on quantities and test results are tracked on 

the ROM. 

 

3.4. Payment Documentation 

• Bid Item quantities will be measured, verified, and agreed upon on a daily basis 

with the Contractor. 

• Prepare monthly Progress Payments for review by the City and Contractor. 
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• Once the project is 1/4 complete, Consultant will prepare a monthly Cost at 

Completion document for City review. This document will track paid quantities, 

expected quantity adjustments, executed change orders, and upcoming change 

orders.  

  

 

Task 3 Deliverables: 

• Employment documentation (request to sublet, statement of intent to pay 

prevailing wages, affidavit of wages paid, completed certified payrolls/log, 

completed employee wage rate interviews). 

• Materials documentation files (submittals/ROM, field documentation tickets, 

CMOs, material test reports). 

• Payment documentation files (field note records, payment ledger, signed pay 

estimates, monthly cost at completion document). 

• Preconstruction and weekly construction meeting minutes. 

 

 

 

4. DESIGN SUPPORT DURRING CONSTRUCTION 

Provide design support during construction. 

As requested design team will support the Construction Management team in responding 

to Contractor RFIs, reviewing shop drawings, help develop change orders, and resolving 

on site issues. Items of work to include: 

• Prepare a set of Conformed construction documents for distribution to the 

Contractor, City, and Consultant team after bid award to the Contractor.  It is 
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assumed a total of 15 sets of plans (at 11” x 17”) and specifications will be printed 

and distributed.  

• Respond to Contractor RFIs 

• Help develop Change Orders when Requested 

• Visit site when needed to evaluate design issues (assumed to be once a month). 

• Review shop drawings for general conformance to the contract documents. 

 

5. ADA COMPLIANCE EVALUATION AND MAXIMUM EXTENT FEASIBLE (MEF) 

DOCUMENTATION 

 

The Consultant will perform an ADA compliance evaluation of the constructed pedestrian 

facilities.  If during construction full accessibility criteria cannot be met by the sidewalks, 

curb ramps, pedestrian signals, crosswalks, or pedestrian refuge islands, and associated 

pedestrian improvements, a MEF Document will be prepared for the City’s records as part 

of the project closeout after construction.  The Consultant will provide the following 

services: 

 

5.1 ADA Compliance Evaluation 

 

The Consultant will perform a field inspection of the constructed pedestrian facilities, 

including sidewalks, curb ramps, pedestrian signals, crosswalks, and pedestrian refuge 

islands.  The Consultant will check for ADA compliance to the PROWAG guidelines, and 

will record information on the Consultant’s ADA Compliance Checklists and other relative 

Task 4 Deliverables: 

• Conformed Plans and Specifications. PDF format.  

• Responses to RFIs. 

• Change Order backup. 
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forms.  This task includes set up of materials used for the field evaluation and coordination 

with City staff regarding non-compliant elements and justifications. 

 

5.2 MEF Document 

 

The Consultant will prepare the MEF documentation for the City’s documentation.  The 

MEF documentation will reflect the final build out conditions and is anticipated to include 

the following elements: 

• Project Description – this will be a general description of the overall project. 

• Vicinity Map 

• Design Standards – this will be a general statement of the guidelines/manuals used 

to determine compliance. 

• Brief statement that the pedestrian facilities were designed to full ADA compliance. 

• Summary tables for each type of facility, noting compliance or non-compliance. 

• Specific non-compliant elements listed and justifications for non-compliance. 

• Appendices, including a template of the checklists and documents used for 

recording the compliance evaluation and the appropriate construction plan sheets. 

 

The Consultant will prepare a draft document for the City’s review and comment.  The 

Consultant will incorporate City comments into the final document. 

 

 

 

Task 5: Deliverables 

• Draft electronic copy of the MEF for the City’s review and comment. 

• Final electronic copy of the MEF, three (3) hard copies. 

• Consultant’s response to City’s review comments. 
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City of Sammamish Page 16 Scope of Services 

SE 4th Street – Construction Observation and Administration Services                    

November 2017 
 

6. SURVEY SERVICES 

Provide up to ten (10) days of survey services on an on-call basis.  The purpose of the 

on-call survey will be to verify alignment and grade of the Contractor’s work, verify 

monuments set by the Contractor, and/or to provide additional location information 

for preparation of record drawings. 

 

7. RECORD DRAWINGS 

Record drawings.  Review the Construction Contractor’s Record Drawings on a bi-weekly 

basis (and upon completion of major tasks) to verify posted changes.  Upon project 

completion compile a finished record drawing set for the City to archive. 

 

 

8. MANAGEMENT RESERVE  

Additional services may be performed by the Consultant at the request of the City, but 

only after written authorization has been given by the City defining the Scope of Services 

to be performed. 

 

Task 7: Deliverables 

• PDF file of final record drawings 

• AutoCAD base files of final record drawings 

Task 6 Deliverables: 

• Staking as requested 
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City of Sammamish Page 17 Scope of Services 

SE 4th Street – Construction Observation and Administration Services                    

November 2017 
 

TIME FOR COMPLETION 

All work under this contract shall be completed within 60 days following the substantial 

completion of the project. 

The scope of this contract is based upon the Contractor completing all construction activity 

within the time frame specified in the Contract Documents and is based upon a 5 day 40-

hour work week by one part-time Construction Manager, two Full Time Construction 

Observers, and a part-time Construction Technician, as outlined in the budget.   In support 

of this schedule, our contract provides 3 weeks of project set up time, ***435*** working 

days of full time inspection, as detailed above, in addition to 4 weeks of project closure time 

(Closeout Record Preparation, Record Drawings, etc.).  If the work schedule changes due to 

the contractor working weekends, extended hours, added working days due to change 

orders or weather delays, or if the construction activity extends beyond the contract time, 

the Consultant shall inform the City immediately to allow an opportunity for the City to 

authorize additional budged that will allow us to provide inspection coverage and office 

support for the added inspection days.  The additional services will be billed at the hourly 

rates established in the initial contract. 
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 Consultant Fee Determination Summary                    

 
2707 Colby Avenue, Suite 900, Everett, WA 98201 | P 425.252.7700 

 

Project: Sammamish, SE 4th CM Services  

Client: City of Sammamish 

 

Hourly Costs Plus Fixed Fee Estimate 

 

Classification Hours Rate Amount 

Principal 100.00 83.17 $8,317 

Sr. Associate 2,036.00 68.30 $139,059 

Lead Engineer / Mgr 372.00 45.00 $16,740 

Lead Technician/Designer 98.00 36.75 $3,602 

Const Technician III 2,170.00 30.32 $65,794 

Professional  Land Survey II 100.00 44.10 $4,410 

Professional  Land Survey I 70.00 33.63 $2,354 

Survey Manager 20.00 48.59 $972 

Construction Engineer II 3,070.00 37.30 $114,511 

Construction Engineer I 3,710.00 30.45 $112,970 

Accountant 24.00 35.06 $841 

Total Direct Salary Costs 11,770.00  $469,570 

Overhead @  188.59% $885,562 

Fixed Fee @  32.00% $150,262 

Total Labor Costs   $1,505,394 

 

Reimbursables 

 

Expenses Amount 

Pavia Headlight System $20,000.00 

Survey Equipment Expense Reimbursed $7,000.00 

 Total Expenses $27,000.00 

 

In-House Costs Qty Rate Amount 
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Mileage - $.535 60,000 $0.535 $32,104.00 

Pavia Headlight System 50 $250.00

0 

$12,500.00 

 Total In-House Costs   $44,604.00 

 

CONTRACT TOTAL  $1,576,998.00 

 

Rates shown reflect the typical compensation rate of employees assigned to the billing category 

listed.  Each category may have multiple employees assigned to that billing category and each 

employee may have a different hourly rate of pay.  Employee compensation is subject to 

adjustment in June of each calendar year. 

 

Prepared 

By: 

Peter De Boldt  Date: November 28, 2017 

 

 

Exhibit 1



Exhibit 1



Page 1 of 2 

Meeting Date: December 5, 2017 Date Submitted: 11/28/2017 

Originating Department: Finance IT 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services  Finance & IT ☐ Public Works

 City Manager ☐ Parks & Recreation

Subject:   A Resolution ratifying changes to the e/CityGov Alliance Interlocal Agreement. 

Action Required:    Passage of this Resolution 

Exhibits:    1. Resolution 
2. Amended and Restated Interlocal Agreement Establishing eCityGov Alliance.

Budget:   This Resolution has no effect on the budget 

Summary Statement:  
The City of Sammamish has been a Principal member of the eCityGov Alliance since 2005.  The purpose 
of the Alliance is to develop, own, operate, and manage online public service programs and services.  

Through use of the Alliance’s MyBuildingPermit program the City accepts online building permit 
applications and payment for many types of basic permits. The Executive Board of the Alliance has 
proposed changes to the governance structure and added flexibility to the cost distribution sections of 
the Interlocal Agreement to benefit Principal members, which requires approval of the Principal 
member cities.   

Background:  
Early in 2017 the Executive Board of the eCityGov Alliance voted to reorganize the Alliance to better 
support MyBuildingPermit, the primary Alliance program, and to create a more nimble, flexible, 
streamlined structure to facilitate the Alliance goals and work tasks. Many of the Interlocal Agreement 
(ILA) edits were minor and were made to improve clarity. More significant revisions were made to the 
“terms and conditions of membership” and “principal contributions” sections of the ILA, which require 
approval by each Principal’s City Council. The changes to these sections include: 

1. Remove the Operations Board from the ILA.  The Operations Board has not met since 2016 and
is no longer necessary to the operations of the Alliance.

2. Enable the Executive Board to add, by supermajority vote, one or more non-voting Susbscriber
seats to the Executive Board to hear the Subcriber’s point of view. More than half of the
MyBuildingPermit members are Subscribers rather than Principals.

3. Update the cost allocation method to ensure equitable distribution of costs and create greater
flexibility for future initiatives.  Costs are currently allocated based on population.  While still

City Council Agenda Bill 
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generally based on relative population, the new structure allows two or more Principals to 
invest in new initiatives/programs when all Principals don’t want to participate.  Equitable 
adjustments will be made for those Principals that do not wish to participate.   

 
Financial Impact:    
None. 
 
Recommended Motion:    
Approve the resolution amending the eCiityGov Alliance Interlocal Agreement.  
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CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2017-___ 
______________________________________________________________________________ 

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON, AUTHORIZING THE EXECUTION AND 
DELIVERY OF THE AMENDED AND RESTATED 
INTERLOCAL AGREEMENT ESTABLISHING 
ECITYGOV ALLIANCE 

WHEREAS, eCityGov Alliance (the “Alliance) was established pursuant to the 
Interlocal Cooperation Act (chapter 39.34 RCW) and the Interlocal Agreement originally 
executed in 2002, as amended in 2005, 2007, 2009, and 2014 (as amended, the “Original 
Agreement”); and, 

WHEREAS, the City of Sammamish (the “City”) is a party to the Original Agreement 
and a Principal (as defined in the Original Agreement) of the Alliance; and, 

WHEREAS, the Executive Board of the Alliance (the “Executive Board”) has found that 
it is in the best interest of the Alliance to amend and restate the Original Agreement to strengthen 
and modify the governance and corporate structure of the Alliance and to update other provisions 
of the Original Agreement, while ensuring the Alliance maintains all its current rights and 
responsibilities; and 

WHEREAS, the Original Agreement provides that its terms may be amended upon 
approval of a Supermajority Vote (as defined in the Original Agreement) of the Executive Board, 
provided that certain amendments require the consent of the legislative authorities of each 
Principal; and 

WHEREAS, on October 27, 2017, the Executive Board adopted Resolution 2017-06 
approving a form of Amended and Restated Interlocal Agreement Establishing eCityGov 
Alliance (the “Amended and Restated Agreement”) and requesting that the current Principals of 
the Alliance consider and approve the execution and delivery of the Amended and Restated 
Agreement as required therein; and 

WHEREAS, the City Council now desires to approve the execution and delivery of the 
Amended and Restated Agreement; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DO RESOLVE AS FOLLOWS: 

Section 1.  Approval of the Agreement; Execution.  The City hereby approves the Amended 
and Restated Agreement in substantially the form attached hereto as Exhibit 2 and incorporated 
herein by this reference.  The City Manager is hereby authorized and directed to execute, on behalf 
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of the City, the Amended and Restated Agreement, in a form substantially similar to that attached 
as Exhibit A. 
 
Section 2.  Further Authority.  All City officials, their agents, and representatives are hereby 
authorized and directed to undertake all action necessary or desirable from time to time to carry out 
the terms of, and complete the transactions contemplated by, this resolution. 
  
Section 3.  Effective Date.  This resolution shall take effect immediately upon its passage and 
adoption. 
 
 PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 5TH DAY OF DECEMBER, 2017. 
 
 
       CITY OF SAMMAMISH 
 
 
       ______________________________ 
       Mayor Bob Keller 
 
 
 
 
 
ATTEST/AUTHENTICATED: 
 
 
______________________________ 
Melonie Anderson, City Clerk 
 
Approved as to form: 
 
 
______________________________ 
Michael R. Kenyon, City Attorney 
 
Filed with the City Clerk: November 28, 2017 
Passed by the City Council: 
Resolution No.:  R2017-_____ 
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AMENDED AND RESTATED INTERLOCAL AGREEMENT
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AMENDED AND RESTATED INTERLOCAL AGREEMENT

ESTABLISHING ECITYGOV ALLIANCE

AMENDED AND RESTATED INTERLOCAL AGREEMENT ESTABLISHING ECITYGOV

ALLIANCE (the “Agreement”), incorporating all exhibits hereto, is entered into as of

____________, 2017, by and among the municipal corporations organized under the laws of the

State of Washington (the “State”) which are signatories to this Agreement (hereinafter referred to

as the “Principals”), is entered into pursuant to the Interlocal Cooperation Act, chapter 39.34 of

the Revised Code of Washington (“RCW”). This Agreement is intended to amend and restate the

Amended and Restated Interlocal Agreement Establishing eCityGov Alliance which became

effective on March 1, 2014.

RECITALS

WHEREAS, eCityGov Alliance (the “Alliance”) was established pursuant to the Interlocal

Cooperation Act and Interlocal Agreement originally executed in 2002, and later amended in

2005, 2007, 2009, and 2014 (as amended, the “Original Agreement”); and

WHEREAS, the Alliance was formed to provide for the joint development, oversight and

delivery of regionally coordinated online public sector services, technical solutions, and business

solutions; and

WHEREAS, the Original Agreement established the Alliance as a separate legal entity; and

WHEREAS, the creation of an intergovernmental entity and joint instrumentality in the form of a

governmental nonprofit corporation whose members are Principals enable each Principal to

participate in the joint oversight and management of programs and services offered by the

Alliance, enable each Principal’s use of these programs and services, provide economies of scale,

create a mechanism for cross-agency collaboration, and provide more seamless public access to

member agency services; and

WHEREAS, it is anticipated that additional government agencies will elect to join the Alliance

over time, and that some may wish to do so as subscribers to the Alliance’s services rather than

as Principals; and

WHEREAS, the Principals now desire to strengthen and modify the governance and corporate

structure of the Alliance and update other provisions of the Original Agreement, while ensuring

the Alliance maintains all its current rights and responsibilities except as modified herein; and
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WHEREAS, this Agreement is authorized by the Interlocal Cooperation Act and Nonprofit

Corporation Act set forth in chapters 39.34 and 24.06 RCW, respectively;

NOW THEREFORE, in consideration of the promises and agreements contained in this

Agreement and subject to the terms and conditions set forth, it is mutually understood and agreed

by the parties as follows:

SECTION 1. CONFIRMATION OF ECITYGOV ALLIANCE AS A NONPROFIT

CORPORATION.

The Alliance is hereby confirmed as a nonprofit corporation under chapter 24.06 RCW as

authorized by the Interlocal Cooperation Act (chapter 39.34 RCW), and as such the Alliance

shall continue to have all rights and responsibilities assigned it by the Principals as contemplated

and accomplished pursuant to the Original Agreement, including but not limited to the

responsibility for developing, owning, operating, and managing the Alliance programs and

services on behalf of the Principals and its Subscribers. Nothing herein shall be deemed to

prevent the Alliance from any further reorganization permitted by applicable law, including

without limitation the conversion to a municipal corporation.

SECTION 2. TERM OF AGREEMENT; REPLACEMENT OF ORIGINAL

AGREEMENT.

This Agreement shall be of perpetual duration, subject to termination provisions contained

herein.

SECTION 3. DEFINITIONS.

a. Agreement. The “Agreement” is this Amended and Restated Interlocal Agreement

Establishing eCityGov Alliance, as it may hereafter be amended, restated or modified, together

with all exhibits and appendices hereto, as they may hereafter be amended, restated, or modified.

b. Alliance. The “Alliance” is the eCityGov Alliance, a nonprofit corporation owned

and governed by its Principals.

c. Alternate. An “Alternate” refers to the designated individual representing a

Principal or a Subscriber on the Executive Board in the event that the Board Member is not

available to attend.

d. Articles of Incorporation. The “Articles of Incorporation” or “Articles” are terms

defining aspects of the Alliance corporate formation under RCW 39.34.030(3)(b) and consistent

with RCW 24.06.025, as they may hereafter be amended by the Executive Board.
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e. Board Member. A “Board Member” or “Executive Board Member” is the

individual representing a Principal on the Executive Board or his/her designated Alternate, and

also includes any individual appointed to represent a Subscriber or Subscribers as a non-voting

ex officio Board Member.

f. Bylaws. The “Bylaws” as adopted and amended from time to time by the

Executive Board shall govern the operations of the Executive Board and the officers thereof.

g. Executive Board. The “Executive Board” or “Board” is the body described in

Section 8 and shall be the governing body of the Alliance.

h. Executive Director. The “Executive Director” is the chief operating officer for the

Alliance appointed by and serving at the pleasure of the Executive Board.

i. Fiscal Agent. The “Fiscal Agent” refers to that agency or government that holds

and manages the Alliance’s funds, and performs accounting and other services for the Alliance

as required per separate contract between the Fiscal Agent and the Alliance, and in accordance

with the requirements of chapter 39.34 RCW.

j. Operations Policy. The “Operations Policy” refers to the separate operational

documents adopted by the Executive Board, that may be amended from time to time, which

describes how data will be shared between the Participants and the Alliance, and sets forth

operating procedures and rules for the Alliance Programs and Services.

k. Original Agreement. The “Original Agreement” is the Interlocal Agreement

establishing the eCityGov Alliance, originally executed in 2002, and later amended and/or

restated in 2005, 2007, 2009, and 2014.

l. Participants. All Principals and all Subscribers, as they may be so constituted

from time to time, are collectively referred to as the “Participants,” and individually referred to

as a “Participant.”

m. Population. “Population” is the residential population of a Principal, according to

the most recent annual report issued by the State Office of Financial Management determining

the population of each city for purposes of taxation and allocation of certain state shared

revenues in the following calendar year, or, for Principals who are not cities, such other official

federal or state agency report that the Board determines provides sufficiently equivalent

information.

n. Principal. A “Principal” is a municipal corporation formed under the laws of the

State which has accepted the terms of and is a party to this Agreement and has paid its share of

initial costs as may be required by the Executive Board as a condition to becoming a Principal.

Principals shall receive access to all Programs and Services offered by the Alliance, according to

such terms and conditions as may be established by the Executive Board.
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o. Program Committee. A “Program Committee” is a team of staff from Participant

agencies tasked with developing proposals for, and assisting in the implementation of, Program

Work Plans, under the guidance and direction of the Executive Director.

p. Program Work Plan. A “Program Work Plan” is a document describing the goals,

staffing, milestones, budget, and task list to accomplish a specified Program or Service within a

specified period (typically a budget period). Program Work Plans shall be approved by the

Executive Board per Section 7.m.

q. Programs and Services. “Programs and Services” are online public programs and

services, technical solutions, and business solutions operated, provided, or sponsored by the

Alliance. As of the date of this Agreement, the Programs and Services are those described in

Exhibit A, which is incorporated herein by this reference. Programs and Services offered by the

Alliance may be expanded as described in Section 6.d.

r. Quorum. A “quorum” shall have the meaning set forth in Section 8.g hereof.

s. Simple Majority Vote. A “Simple Majority Vote” of the Executive Board means

the affirmative vote of a majority (more than 50%) of the Principals present and voting,

calculated by both Weighted Votes present and by number of the Executive Board Members

present.

t. State. “State” means the State of Washington.

u. Subscriber. A “Subscriber” is a municipal corporation formed under the laws of

the State, or another corporation or entity which has agreed to pay the Alliance for services

according to such terms and conditions as may be established by the Executive Board and

evidenced by separate contract between the Alliance and such entity. A Principal may convert or

be converted to Subscriber status as provided herein, and a Subscriber that meets the definition

of a Principal may be converted to Principal status as described herein.

v. Supermajority Vote. A “Supermajority Vote” means the affirmative vote of not

less than sixty-six percent (66%) of the total Weighted Votes of the Executive Board, and not

less than sixty-six percent (66%) of the total number of the Executive Board Members.

w. Weighted Vote. A “Weighted Vote” means a vote in which the vote of each

Board Member representing a Principal is counted according to the proportional Population of

each Principal in relationship to the total Population of all Principals.
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SECTION 4. GUIDING PRINCIPLES.

It shall be the policy of the Alliance to adhere to the following principles to the best of its

abilities and as is reasonably practical for the purposes of managing and operating the Alliance:

a. Cost sharing is equitable;

b. Risk is shared;

c. Mission is not diluted;

d. Focus is on providing strong and effective products;

e. Roles and responsibilities are clearly defined;

f. Benefit is clear and direct to Participants;

g. Control and flexibility is retained by Participants;

h. Business drives technology;

i. Decision making is transparent and efficient;

j. Innovation is supported; and

k. Effectiveness and efficiency of Programs and Services is periodically confirmed

by Executive Board review and consideration of options.

SECTION 5. PURPOSES OF ALLIANCE.

The Alliance shall have the following purposes:

a. Create regionally coordinated portal(s) for the delivery of public sector services

via the Internet.

b. Provide citizens and businesses a variety of services and information in a manner

that is coordinated among participating jurisdictions and efficiently integrated with internal

operations.

c. Provide a forum for the sharing of resources in the development and deployment

of future public sector services, forging partnerships with other public and private entities that

seek to enhance services, information and business process, and create a mechanism for cross-

boundary staff collaboration, training, and work coordination for Alliance services and

products.
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d. Create economies of scale among Participants, by coordinating and cooperating in

joint purchasing, application development and other projects, from which the Participants

benefit.

SECTION 6. ALLIANCE PROGRAMS AND SERVICES.

a. Generally. The Alliance has the responsibility to develop, own, operate, maintain,

license, acquire, and manage such Programs and Services as are provided by the Alliance, further

described in Exhibit A and for managing the operations of the Alliance. It is expressly

contemplated that this scope of services includes:

i. The implementation, operation, and maintenance of replacement or upgrades

of the Alliance Programs and Services as necessary or appropriate.

ii. The development and adoption of rules for access, use, and maintenance of

the Alliance by Participants and other users of Programs and Services.

iii. Any additional Programs and Services as may be approved per Section 6.d.

iv. Other responsibilities reasonably necessary for the development, operation,

and maintenance of the Alliance.

v. Other related or ancillary services.

b. The Alliance is authorized to create and maintain a cooperative purchasing

process, including but not limited to the creation of a small works roster and shared procurement

portal. For so long as the Alliance maintains these operations, the Alliance shall be the lead

agency for purposes of complying with the requirements of RCW 39.04.155, as it now exists or as

hereafter amended, and as authorized by RCW 39.34.030, as it exists now or as hereafter

amended.

c. Limitation on Authority. The Alliance shall have no authority to set local policies,

levy or collect taxes, or take audit or enforcement action on behalf of any Participant.

d. Expansion of Scope of Services. As of the effective date of this Agreement, the

Alliance offers those Programs and Services as described in Exhibit A. Upon Supermajority Vote

of the Executive Board, the Alliance may provide additional Programs and Services that are

consistent with the purpose of the Alliance set forth in Section 5.

e. Operating Policies and Rules for Use of Portal. In order to protect sensitive or

confidential data, and assure the relationship between the Alliance and Participants remains fully

functional and secure, the Executive Board shall adopt an Operations Policy. It is understood and

agreed that the access and use of Alliance Programs and Services by any Participant is

conditioned on that party’s compliance with the Operations Policy. The Operations Policy will

be regularly reviewed and updated by the Executive Board as necessary or appropriate.
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f. Access by Principals to all Programs and Services. All Principals shall be entitled

to use all Alliance Programs and Services, subject to the Principals compliance with the

Operations Policy.

g. Requirement of Principals Use of Alliance Programs and Services. No Principal is

required to use or deploy all Programs and Services offered by the Alliance. Nothing in this

Agreement shall be interpreted to preclude a Participant from using or deploying competing

services or programs similar in functionality to Programs and Services offered by the Alliance.

SECTION 7. ALLIANCE POWERS.

Through its Executive Board, the Alliance shall have all powers allowed by law for interlocal

agencies created under RCW 39.34.030 and chapter 24.06 RCW, as they now exist or may

hereafter be amended, and as authorized, amended, or removed by the Executive Board, as

provided for in this Agreement, and including but not limited to the following:

a. Recommend action to the legislative bodies of the Participants;

b. Review and adopt budgets for the Alliance and approve budget expenditures;

c. Establish policies for cost allocation and expenditures of budget items for the

Alliance;

d. Review and adopt a personnel policy for the Alliance (if applicable);

e. Review and approve operating policies for the Alliance and its Programs and

Services;

f. Establish a fund or special fund or funds as authorized by RCW 39.34.030 for the

operation of the Alliance;

g. Conduct regular and special meetings as may be designated by the Executive

Board consistent with the State Open Public Meetings Act (chapter 42.30 RCW) as now or

hereafter amended;

h. Maintain and manage records in accordance with the State Public Records Act

(chapter 42.56 RCW) as now or hereafter amended, and other applicable state and federal laws

and regulations;

i. Determine what Programs and Services shall be offered through the Alliance and

under what terms they shall be offered, consistent with Section 6;

j. Retain and terminate an Executive Director;

k. Appoint and terminate a Fiscal Agent to hold and manage the Alliance’s funds;
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l. Approve strategic plans;

m. Approve Program Work Plans and receive periodic briefings on progress in

implementing same;

n. Approve the addition of new Principals and new Subscribers and the terms of

their participation in the Alliance and receipt of Alliance Programs and Services;

o. Enter into agreements with third parties for goods and services necessary to fully

implement the purposes of this Agreement;

p. Establish fees and charges for services provided to Participants or other parties,

including but not limited to users of Alliance Programs and Services;

q. Direct and supervise the activities of any Program Committee and any advisory

board established by the Executive Board and the Executive Director;

r. Hear and resolve disputes between Participants and resolve other management

issues;

s. Accept loans or grants of funds from any federal, state, local or private agencies

and receive and distribute such funds;

t. Receive all funds allocated to the Alliance by Participants;

u. Purchase, take, receive, lease, take by gift, or otherwise acquire, own, hold,

improve, use, and otherwise deal in and with real or personal property, or any interest therein, in

the name of Alliance;

v. Sell, convey, lease, exchange, transfer, license, and otherwise dispose of all of its

property and assets;

w. Sue and be sued, complain and defend, in all courts of competent jurisdiction in

Alliance’s name;

x. Make and alter Bylaws for the administration and regulation of its affairs;

y. Any and all other lawful acts necessary to further the Alliance’s goals and

purposes; and

z. Except as expressly provided above, the Alliance shall not have the power or

authority to issue debt in its own name.

The Alliance, as a joint instrumentality of its Principals under chapter 39.34 RCW, shall have no

powers or authority that is not held by cities in the State.

Exhibit 2



V. 10.03.17 9

SECTION 8. EXECUTIVE BOARD: COMPOSITION AND OPERATION.

a. Composition. The Executive Board shall be composed of one (1) Board Member

from each Principal. Such representatives are referred to as Board Members or Executive Board

Members. The Executive Board may, by Supermajority Vote, add one or more non-voting ex

officio Board Members to represent a Subscriber or Subscribers as provided below.

b. Powers. The Executive Board shall have final decision making authority upon all

policy issues and shall exercise the powers described in Section 7. The Executive Board may

delegate responsibility for execution of Executive Board policies and directives and for day-to-

day operational decision-making to the Executive Director, including the hiring and supervision

of additional staff positions authorized by the Executive Board, subject to Section 11.

c. Qualifications to Serve on Executive Board.

i. Voting Executive Board Members. To serve as a voting Board Member of

the Executive Board, a person must be the Chief Executive Officer of the

appointing Principal (e.g., for a Principal that is a city, the Mayor or City

Manager, or equivalent), or its deputy or equivalent.

ii. Non-Voting Subscriber Representative(s) Qualifications for Board. In the

event the Board determines (by Supermajority Vote) to add one or more

non-voting seat(s) to the Board to represent one or more Subscriber, the

Board shall determine the qualifications required for such non-voting

Board Member(s).

d. Conditions for Serving on Executive Board. All Executive Board Members and

their Alternates shall serve without compensation from the Alliance. However, the Alliance may

pay for or reimburse Executive Board Members and Alternates for reasonable out-of-pocket

costs related to service on the Executive Board.

e. Term of Office; Vacancies.

i. Voting Executive Board Members. Executive Board Members shall serve

on the Executive Board for so long as they hold a position that qualifies

them for the seat, unless the agency they represent elects to appoint

another individual. Any vacancies shall be promptly filled by the

appointing Principal.

ii. Non-Voting Subscriber Representative(s) on Board. In the event the Board

determines (by Supermajority Vote) to add one or more non-voting seat(s)

to the Board to represent one or more Subscriber, the Board shall

determine the process to select and replace the Subscriber representative.

f. Alternates. Each Executive Board Member shall appoint a single Alternate

designated in writing. Alternates must be in a senior management position within their agency
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and be able to make decisions on behalf of the Principle represented. Written notice of the

appointment of an Alternate shall be provided to the Chair prior to the Alternate attending a

meeting of the Board.

g. Quorum. A simple majority (more than 50%) of the Executive Board Members

representing Principals (or their Alternates) in number (excluding any Executive Board Member

which per Section 16 has given notice of withdrawal or which has been terminated by vote of the

Executive Board) shall constitute a quorum of the Executive Board for purposes of taking action.

h. Voting. The Executive Board shall strive to operate by consensus. All Executive

Board decisions on items not listed in Section 8.i shall require a Simple Majority Vote for

approval. A Board Member may not split his or her vote on an issue. No voting by proxies or

mail-in ballots is allowed. Voting by a designated Alternate is not considered a vote by proxy. A

Board Member representing a Principal that has given notice of withdrawal or which has been

terminated by vote of the Executive Board shall be authorized to cast votes at the Executive

Board only on budget items to be implemented prior to the withdrawal or termination date.

i. Items Requiring a Supermajority Vote for Approval:

i. Adoption or amendment of the Bylaws or amendment of the Articles of

Incorporation.

ii. Admission of a new Principal.

iii. Creating a non-voting seat for a Subscriber or Subscribers on the Executive

Board.

iv. Adding new Programs and Services.

v. Appointing or removing the Executive Director.

vi. Approving changes in the cost allocation consistent with Section 12.g to

consider factors other than Population.

vii. Reinstatement of a Principal that had been converted to a Subscriber due to

delinquency in making payments described in Section 12.i.

viii. Merger, consolidation, sale of all or substantially all assets of the Alliance

described in Section 15.

ix. Amendment of this Agreement, except for those amendments requiring

approval of all legislative bodies of the Principals per Section 17.

x. Termination or dissolution of the Alliance described in Section 18.

xi. Any other actions requiring a Supermajority Vote under chapter 24.06 RCW

(including, but not limited to, amending the Articles of Incorporation,

approval of a merger or consolidation, disposition of substantially all or all of

the property and assets of the Alliance, dissolution of the Alliance, and

revocation of a voluntary dissolution).

j. Officers. The Executive Board shall have four officers, a Chair, Vice-Chair,

Secretary, and Treasurer. It will be the function of the Chair to preside at the meetings of the
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Executive Board. New officers are elected biennially at the April mandatory meeting and shall

commence two (2) year term on May 1. The Chair and Vice-Chair must be Board Members. In

the event of a vacancy in the Chair position, the Vice-Chair shall assume the Chair for the

balance of the term of the departed Chair. In the event of a vacancy in the Vice-Chair position,

the Executive Board shall elect a new Vice-Chair to serve to the balance of the term of the

departed Vice-Chair. An officer elected to fill the unexpired term of his or her predecessor shall

not be precluded from serving one or more full annual terms of office following the end of such

unexpired term. Any officer appointed by the Executive Board may be removed by vote of the

Executive Board, with or without cause, in which event the Executive Board shall promptly elect

a new officer who shall serve until the next regular officers’ board term begins. The Executive

Board may appoint persons other than Board Members of the Executive Board to serve as

Secretary and Treasurer of the Alliance. The duties of all officers shall be further described in the

Bylaws.

k. Staffing. The Executive Director shall assign agency staff to support the

Executive Board as he or she deems appropriate.

l. Meetings. The Executive Board shall meet as often as it deems necessary and not

less than once a year, at a time and place designated by the Chair of the Executive Board or by a

majority of its Board Members. Regular meetings shall be held pursuant to a schedule adopted

by the Executive Board. Special meetings may be called by the Chair or a majority of Executive

Board Members upon giving all other Executive Board Members notice of such meeting in

accordance with chapter 42.30 RCW (which, as of the date of this Agreement, requires written

notice to be provided to each Board Member at least twenty-four (24) hours prior to the

meeting). Notwithstanding the foregoing, the Chair or Board Members calling a special meeting

will, in good faith, attempt to provide at least ten (10) days prior written notice of a special

meeting, however, failure to do so will not invalidate any otherwise legal action taken at a

meeting where the proper notice was provided in accordance with chapter 42.30 RCW. In an

emergency, the Executive Board may dispense with written notice requirements for special

meetings, but must, in good faith, implement best efforts to provide fair and reasonable notice to

all Executive Board Members. Members of the Executive Board may participate in a meeting

through the use of any means of communication by which all Board Members and members of

the public participating in such meeting can hear each other during the meeting. Any Executive

Board Member participating in a meeting by such means is deemed to be present in person at the

meeting for all purposes including, but not limited to, establishing a quorum.

m. Parliamentary Authority. Robert’s Revised Rules of Order shall govern any

proceeding of the Executive Board to the extent not inconsistent with this Agreement or the

bylaws adopted by the Executive Board.
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SECTION 9. CONVERSION OF STATUS OF PRINCIPALS; ADDITION OF NEW

PRINCIPALS OR SUBSCRIBERS.

a. Loss of Principal Status. As described in Sections 12.d and 12.i hereof, a Principal

shall be converted to Subscriber for failure to approve its share of the budget or for delinquency

in payment of charges and fees. On the date of such conversion, said former Principal shall:

i. lose its representation on the Executive Board;

ii. lose its right to receive a share of the Alliance assets upon dissolution of the

Alliance;

iii. become subject to payment of charges and fees in accordance with the then

applicable payment formula for Subscribers; and

iv. be bound by the terms of the then current Subscriber service contract.

The conversion of a Principal to Subscriber shall not discharge or relieve any Principal of its

obligations to the Alliance or any other Participant.

b. Election to Convert to Subscriber: A Principal may elect to convert to Subscriber

status effective the first day of the next budget period by giving notice of its intent to the

Executive Board not less than nine (9) months in advance of such effective date. Such

conversion shall be effective as proposed without further action of the Executive Board, barring

any basis for terminating the Principal and action thereon by the Executive Board.

c. New Principals: Subject to the terms of subsection (i) below, a municipal

corporation otherwise meeting the qualifications of a Principal in Section 3.n hereof may be

admitted to the Alliance upon Supermajority Vote of the Executive Board and its approval and

execution of a document confirming the same. Similarly, a Subscriber may apply to the

Executive Board to be converted to Principal status. As a condition of becoming a Principal,

whether by conversion or new admission, the Executive Board may require payment or other

contributions or actions by the new Principal as the Executive Board may deem appropriate, and

may set such start date for service as it deems appropriate, it being the intention that the addition

of new Principals shall not cause then-existing Principals or Subscribers to incur additional costs.

If accurate data on the Population of an agency otherwise qualified to be a Principal is not

readily available to the satisfaction of the Board, then such agency may not be admitted as a

Principal until and unless this Agreement is amended in order to provide a mechanism for the

calculation of: (1) the Weighted Vote of such agency; and (2) the calculation of the cost

allocation as between the agency and other Principals per Section 12.g.

d. New Subscribers. The determination of whether to accept Subscribers shall be

made by the Executive Board in a manner similar, and subject to such terms and conditions, as

that for accepting new Principals, it being the intention that the addition of new Subscribers shall

not cause then-existing Principals or Subscribers to incur additional costs.
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SECTION 10. STAFFING AND PROGRAM COMMITTEES.

a. Generally. The Alliance shall be staffed in such manner as the Executive Board

determines, including but not limited to the use of employees from Principals, consultants or

other service providers, purchase of services from Principals or others, or hiring staff, or any

combination of the foregoing.

b. Program Committees. As may be directed by the Executive Board, Participants

shall designate staff to participate in Program Committees tasked with assisting the Executive

Director in the development and implementation of Program Work Plans. Program Work Plans

shall be submitted for Executive Board consideration, and implemented consistent with the

conditions of Executive Board action.

c. Program Work Plan Implementation Disputes. Program Committees shall submit

any unresolved Program Work Plan implementation disputes to the Executive Board for its

decision.

SECTION 11. ALLIANCE EXECUTIVE DIRECTOR.

a. Alliance Executive Director Appointment, Responsibilities and Authority. The

Executive Board shall be responsible for the appointment and termination of an Executive

Director of the Alliance. The Executive Director shall:

i. Be responsible and report to the Executive Board and advise it from time to

time on budget and other appropriate matters in order to fully implement the

purposes of this Agreement;

ii. Develop and submit to the Executive Board a proposed budget;

iii. Administer the Alliance in its day-to-day operations consistent with the

policies adopted by the Executive Board; and

iv. Appoint persons to fill other staff positions, subject to confirmation by the

Executive Board as the Board may require.

b. Qualifications, Retention, and Termination. The Executive Director shall have

experience in technical, financial, and administrative fields and his or her appointment shall be

on the basis of merit only. The Executive Director is an “at will” position and may be terminated

from his or her position as Executive Director upon the Supermajority Vote of the Executive

Board, without cause.

c. Legal Counsel, Accountants and Auditors. Only the Executive Board shall be

authorized to approve the hire or to retain legal counsel and independent accountants and

auditors. Once approved by the Executive Board, the Chair, Executive Director, or other person

designated by the Executive Board can sign contracts or service agreements on behalf of the
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Alliance for purposes of this subsection. Other consultants may be designated in such manner as

the Executive Board may determine subject to Sections 7 and 8.

d. Contracts and Support Services. Except as provided in 11.c and subject to such

additional requirements as may be set forth in the Bylaws, the Executive Director shall as

necessary contract with appropriate local governments or other third parties for staff, supplies,

and services.

e. Fiscal Agent and Administrative Services. The Executive Board may contract

with a Participant or Participants to provide Fiscal Agent and financial management services for

the Alliance, including but not limited to records, payroll, accounting, purchasing, and data

processing.

SECTION 12. BUDGET; COST ALLOCATION; PAYMENT OF CHARGES:

DELINQUENCIES; RESERVE FUNDS.

a. Budget Fiscal Year. The budget fiscal year for the Alliance shall be either the

calendar year, or two calendar years as the Executive Board may determine. The “budget period”

corresponds to the fiscal year or years so determined by the Board.

b. Budget Approval. The Executive Director shall develop the proposed operating

budget. The Executive Director and Executive Board shall use best efforts to meet the scheduled

budget dates set forth in this Section but failure to meet such dates shall not constitute a breach

of this Agreement.

i. The Executive Director shall present a proposed budget to the Executive

Board by no later than June 30 prior to the commencement of the budget

period, together with any Program Committee recommendations with

respect to the proposed budget.

ii. By no later than August 31, the Executive Board shall (1) review and

revise the draft budget as it deems appropriate; (2) approve the draft

budget (including proposed charges to Participants and any user fees); and

(3) forward the same to Principals. The approved draft budget, and all

proposed fees and charges shall be forwarded to Subscribers no later than

September 15.

iii. The final budget shall be adopted by vote of the Executive Board effective

no later than December 31 prior to commencement of the budget period,

after receiving information as to:

1. which Subscribers will be continuing to contract with the Alliance;

and

2. which Principals have or will approve their shares of the Alliance

budget, based on action or information from such Principals

received by the Alliance no later than December 1.
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iv. Vote Required to Approve Budget. A Simple Majority Vote of the

Executive Board is required to approve the draft and final budget.

c. Payment of Charges. The Executive Board shall determine the timing of payments

by Participants.

d. Failure of a Principal to Approve Budget Share. Failure of a Principal to approve

its share of the budget before the commencement of the budget period shall result in the Principal

being converted to Subscriber status effective as of the first day of the budget period for which it

did not approve its budget share.

e. Notification of Final Adopted Budget. Promptly following final adoption of the

budget by the Executive Board, the Executive Director shall provide notice to all Principals and

Subscribers as to the terms of the final adopted budget, including their share of Alliance costs,

charges and fees, and the payment schedule.

f. Budget Modifications. Modifications to the budget shall be approved by a Simple

Majority Vote of the Executive Board as necessary from time to time to account for changes in

expenditures and revenues.

g. Cost Allocation. The costs of funding the approved Alliance budget, net of all

estimated revenue chargeable to Subscribers and all other revenues, shall be generally allocated

between all Principals based on their relative Population. The Board can establish other cost

allocation methods by Supermajority Vote that are considered equitable to all other Principals

and appropriate for the applicable Programs and Services. Nothing in this Agreement shall be

construed to prohibit the Executive Board from including factors in addition to Principal

Population or making other equitable adjustments in the cost allocation formulas, including but

not limited to adjustments for Principals who do not use or deploy certain Programs and Services

offered by the Alliance pursuant to Section 6.g.

h. Subscriber Charges and User Fees. The Alliance shall impose such reasonable

Subscriber charges as the Executive Board may determine, and may also impose user fees on

others for use of Alliance Programs and Services, in order to recoup costs of Alliance operations,

reserves and any other Alliance costs.

i. Delinquencies. Alliance policies and practices with respect to providing notice of,

and charging interest on, late payments owing to the Alliance from Principals and Subscribers

shall be established by action of the Executive Board, subject to Section 9. If such fees and

interest penalties (if any), are not paid in full within 60 days of the original due date, then the

Principal delinquent in payment of fees shall upon such 60th day be deemed immediately

converted to the status of a Subscriber and subject to penalty as described in Section 9. A

Principal that has been converted to Subscriber status per the preceding sentence may appeal to

the Executive Board to be reinstated as a Principal, and approval of any such appeal shall require
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Supermajority Vote of the Executive Board. In the event a Principal converted to Subscriber

status by non-payment of fees shall not have paid in full all fees and interest owing by six (6)

months after the original due date, then the Executive Board may terminate provision of the

Alliance’s services to that former Principal. After one (1) year, the nonpaying former Principal

shall be deemed to have withdrawn from this Agreement, but the termination of services shall

not absolve the former Principal of its obligation to pay all fees and charges past due, together

with any interest charges owing per Board policy.

j. Reserve Funds. The Executive Board may establish and fund reserve funds to

support operations or capital investments for the Alliance, at levels the Executive Board

determines to be appropriate.

k. Use of Funds. Consistent with any use imposed on particular funds by statute,

ordinance, Executive Board resolution, contract, this Agreement and the Bylaws, the Alliance

may use any available funds for any purpose authorized by this Agreement in connection with an

authorized project.

SECTION 13. FISCAL AGENT; RETAINED AUTHORITY AND RESPONSIBILITY

OF PARTICIPANTS.

a. Fiscal Agent. The Alliance may have a lead administering agency, designated by

the Executive Board, to carry out administrative functions and act as the Fiscal Agent for the

Alliance. The Fiscal Agent, if any, will have all power and authority necessary or appropriate to:

(i) deposit, manage and expend monies from Alliance funds in furtherance of the purposes of this

Agreement; and (ii) carry out the provisions of any applicable service level agreement (“SLA”)

between the Fiscal Agent and the Alliance. The Fiscal Agent may cease serving as the Fiscal

Agent upon six months written notice to the Executive Board or as otherwise provided in the

SLA.

b. Retained Authority and Responsibilities. Notwithstanding subsection 13.a above,

each Participant shall retain the responsibility and authority for its operational departments and

for such equipment and services as are required at its place of operation to connect to Alliance

online Programs and Services, including but not limited to each Participant’s computer and data

systems managing processes. Each Participant shall also retain the responsibility and authority

for managing and maintaining the security and privacy of all data that the Participant links to

Alliance online Programs and Services. Inter-connecting equipment and services will not be

included in Alliance budget and operational program, except as the Executive Board may

determine.

Exhibit 2



V. 10.03.17 17

SECTION 14. OWNERSHIP OF PROPERTY.

a. Ownership of Property. The Alliance shall own its real, personal, and intellectual

properties (collectively, “Alliance properties”) and shall manage such Alliance properties

pursuant to this Agreement.

b. Loaned Property. If any Participant provides equipment or furnishings for

Alliance use, the title to the same shall rest with the respective Participant unless that equipment

or furnishing is acquired by the Alliance.

c. Data. Each Participant shall retain ownership of its own data and property that

may be used in connection with Alliance Programs and Services or other Alliance operations.

d. License Rights to Alliance Intellectual Property. Each Principal has a license to

use the Alliance intellectual property, for so long as such Principal remains a Principal of the

Alliance in good standing. This license right shall survive termination of this Agreement, for any

Principal that is a party in good standing to this Agreement as of the date of termination of the

Alliance. No Principal may use licensed Alliance intellectual properties in a manner that

competes with the Alliance. Subscribers shall have such license rights to use Alliance intellectual

property as may be prescribed by separate agreement between the Alliance and a Subscriber.

e. Intellectual Property Developed at Request and Expense of Alliance. Any

software code or other intellectual property developed, created, or improved at the request and

expense of the Alliance, including without limitation work undertaken by city or other Principal

or Subscriber agency staff pursuant to a contract with the Alliance, is the property of the

Alliance.

f. Work Product/Confidentiality. All work product including records, data,

information, development notes, discs, magnetic media, files, designs, sketches, finished or

unfinished documents or other documents, material or data created in performance of this

Agreement is the property of the Alliance. All such work product shall be kept confidential by all

the Principals and Subscribers and the Principal’s and Subscriber’s employees and agents and

shall not be made available to any individual or organization by any Principal or Subscriber

without the prior written consent of the Executive Board or unless required pursuant to court

order, the Public Records Act or other applicable law.

SECTION 15. MERGER OR CONSOLIDATION, OR SALE OF ALL OR

SUBSTANTIALLY ALL ASSETS.

Approval of the merger or consolidation of the Alliance with another entity per chapter 24.06

RCW, or the sale of all or substantially all assets of the Alliance, shall require a Supermajority

Vote.
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SECTION 16. WITHDRAWAL BY, OR TERMINATION OF, A PRINCIPAL.

a. Notice and Timing. Any Principal may withdraw its membership and terminate

its participation in this Agreement by providing written notice to the Executive Board on or

before December 31 in any year, and the Executive Board shall promptly inform all other

Principals of such notice. That withdrawal shall become effective on the last day of the next

calendar year.

b. Rights of Departing Principal. Departing Principals shall have rights to copies of

all data held by the Alliance relating specifically to the Principal. Any Principal withdrawing

from the Alliance forfeits its interests in any of the property or intellectual property owned by the

Alliance and any future revenues associated with Alliance products and/or services.

c. The termination and/or withdrawal of a Principal shall not discharge or relieve

any Principal of its obligations to the Alliance or other Participants incurred prior to the effective

date of the Principal’s withdrawal. In particular but without limitation, a Principal converted to

Subscriber status due to delinquency per Section 12.i. shall be obligated to pay its full allocation

of the approved Alliance budget for the budget year in which the Principal was delinquent.

SECTION 17. AMENDMENT OF AGREEMENT.

This Agreement may be amended upon approval of a Supermajority Vote of the Executive Board

except that any amendment affecting the following shall require consent of the legislative

authorities of all Principals:

a. Expansion of the scope of services provided by the Alliance beyond the scope of

expansion authorized in Section 6.d;

b. The terms and conditions of membership on the Executive Board;

c. Voting rights of Executive Board Members;

d. Powers of the Executive Board;

e. Principal contribution responsibilities inconsistent with Section 12.g;

f. Hold harmless and indemnification requirements;

g. Provisions regarding duration, termination or withdrawal; and

h. The conditions of this Section.
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This Section shall not be construed to require legislative authority consent for the addition of a

new Principal or agreement to serve an additional Subscriber, or to expand or contract the

services purchased by any Principal or Subscriber or offered by the Alliance as authorized in

Section 6.d.

SECTION 18. TERMINATION OF AGREEMENT; DISSOLUTION OF ALLIANCE.

a. Generally. This Agreement may be terminated upon the approval of a

Supermajority Vote of the Executive Board. The termination shall be by direction of the

Executive Board to wind up business by a date specified by the Executive Board, which date

shall be at least one (1) year following the date of the vote to terminate. Upon the final

termination date, this Agreement shall be fully terminated.

b. Distribution of Property on Termination of Agreement. Upon termination of this

Agreement, all property acquired during the life of this Agreement remaining in ownership of the

Alliance shall be disposed of in the following manner:

i. Real or Personal Property. All real or personal property purchased pursuant

to this Agreement and all unexpended funds or reserve funds, net of all

outstanding Alliance liabilities, shall be distributed to those Principals still

participating in the Alliance on the day prior to the termination date. Said

property shall be apportioned between Principals based on the ratio that the

average of each Principal’s contributions to the operating budget over the

preceding five (5) years bears to the total of all then remaining Principals’

operating budget contributions paid during such five-year period. The

Executive Board shall have the discretion to allocate the real or personal

property and funds as it deems appropriate, and the apportionment,

determined consistent with the preceding sentence, need not be exact.

ii. Intellectual Property Rights. Principals and Subscribers shall retain the right

after termination of the Alliance to their respective specific data then held

by the Alliance or its vendors. Upon termination of the Alliance, each

Principal will be provided a then-current version of software and data

templates (absent any confidential data) for any and all Alliance Programs

or Services so that each Principal may continue its non-exclusive use of

such Program or Service. Any use or sale of such software or data templates

by any Principal after termination of the Alliance shall not limit or otherwise

impact the rights of other Principals without their express consent.

Notwithstanding the foregoing, the Executive Board may determine to sell

intellectual property owned by the Alliance upon termination, in which case

each Principal shall receive a share of the proceeds of sale consistent with

the allocation described in subsection “i” above. Any such sale will not limit

or otherwise impact the Principals’ rights to use the software and data
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templates provided after termination of the Alliance. The terms of this

subsection shall survive expiration or termination of this Agreement.

iii. Loaned Property. In the event of dissolution or termination of the Alliance,

assigned or loaned assets shall be returned to the lending entity.

iv. Allocation of Liabilities. In the event outstanding liabilities of the Alliance

exceed the value of personal and real property and funds on hand, all

Principals shall contribute to retirement of those liabilities in the same

manner as which they would share in the distribution of properties and funds

per subsection “i” above.

c. Notwithstanding the foregoing, this Agreement may not be terminated if to do so

would abrogate or otherwise impair any outstanding obligations of the Alliance, unless provision

is made for those obligations.

SECTION 19. DISPUTE RESOLUTION.

a. Whenever any dispute arises between a Principal or the Principals or between the

Principals and the Alliance (referred to collectively in this Section as the “parties”) under this

Agreement which is not resolved by routine meetings or communications, the parties agree to

seek resolution of such dispute by the process described in this Section, which shall also be

binding on Subscribers entering into new or amended contracts for service with the Alliance

after the effective date of this Agreement. The terms of this provision shall not apply to disputes

arising in connection with the implementation of Program Work Plans.

b. The parties shall seek in good faith to resolve any such dispute or concern by

meeting, as soon as feasible. The meeting shall include the Chair of the Executive Board, the

Executive Director, and a representative(s) of the Principal(s), if a Principal(s) is involved in the

dispute, and/or a person designated by the Subscriber(s), if a Subscriber(s) is involved in the

dispute.

c. If the parties do not come to an agreement on the dispute or concern, any party

may request mediation through a process to be mutually agreed to in good faith between the

parties within 30 days, which may include binding or nonbinding decisions or recommendations

(whichever is mutually agreed to). The mediator(s) shall be mutually agreed upon and shall be

skilled in the legal and business aspects of the subject matter of this Agreement. The parties

shall share equally the costs of mediation and assume their own costs.

SECTION 20. INSURANCE.

The Executive Board and Executive Director shall take such steps as are reasonably practicable

to minimize the liability of the Participants, including but not limited to the utilization of sound

business practice. The Executive Board shall determine which, if any, insurance policies may be
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reasonably practicably acquired to cover the operations of the Alliance and the activities of the

parties pursuant to this Agreement (which may include Directors and Officers, Commercial

General Liability, Auto, Workers’ Compensation, Stop Gap/ Employer’s Liability, errors and

omissions, crime/ fidelity insurance, CyberRisk), and shall direct the acquisition of same.

SECTION 21. INDEMNIFICATION AND HOLD HARMLESS.

a. Provisions regarding the “Fiscal Agent” in this Section shall apply when a

Principal is acting as Fiscal Agent. In the event the Fiscal Agent appointed by the Executive

Board is not a Principal or government agency, the agreement between the Alliance and the

Fiscal Agent shall establish the applicable indemnification and hold harmless provisions.

b. Each Principal shall indemnify and hold other Principals, their officers, officials,

employees, agents and volunteers harmless from any and all claims, injuries, damages, losses or

suits including attorney fees and costs (“Damages”), arising out of that Principal’s acts or

omissions in connection with the performance of its obligations under this Agreement, except to

the extent the injuries or damages are caused by another Principal.

c. Each Principal shall indemnify and hold the Alliance and its officers, officials,

employees and volunteers harmless from any and all Damages arising out of that Principal’s acts

or omissions in connection with the performance of its obligations under this Agreement, except

to the extent the injuries and damages are caused by the Alliance.

d. As provided in its Articles of Incorporation, the Alliance shall indemnify and hold

each Principal its officers, officials, employees and volunteers harmless from any and all

Damages arising out of the Alliance’s acts or omissions in connection with the performance of

its obligations under this Agreement, except to the extent the injuries and damages are caused by

any Principal.

e. Subscribers entering into new or amended service contracts with the Alliance

after the effective date of this Agreement shall be required to agree to indemnify and hold each

Principal and the Alliance and the Fiscal Agent, their officers, officials, employees and

volunteers harmless from any and all Damages arising out of the Subscriber’s acts or omissions

in connection with its use of the Alliance Programs and Services.

f. Further, the Alliance and each Principal shall indemnify, and hold the Fiscal

Agent harmless from any and all Damages arising out of that Principal’s or the Alliance’s acts or

omissions in connection with the performance of their respective obligations under this

Agreement, except to the extent the injuries and damages are caused by the Fiscal Agent.

g. Should a court of competent jurisdiction determine that this Agreement is subject

to RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to

persons or damages to property caused by or resulting from the concurrent negligence of a party
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hereto and the Alliance, its officers, officials, employees, and volunteers, the party’s liability

hereunder shall be only to the extent of the party’s negligence. It is further specifically and

expressly understood that the indemnification provided in this Section 21 constitutes each party’s

waiver of immunity under Industrial Insurance Title 51 RCW, solely for the purpose of this

indemnification. This waiver has been mutually negotiated by the parties. The provisions of this

Section shall survive the expiration or termination of this Agreement.

h. Each party shall give the other parties proper notice as provided in Section 23, of

any claim or suit coming within the purview of these indemnities. Termination of this

Agreement, a Principal’s withdrawal from the Alliance, or a Principal’s conversion to Subscriber

status (collectively for purposes of this subparagraph “Termination”), shall not affect the

continuing obligations of each of the parties as indemnitors hereunder with respect to those

indemnities and which shall have occurred prior to such Termination.

SECTION 22. INTERGOVERNMENTAL COOPERATION.

The Alliance shall cooperate with local, state and federal governmental agencies in order to

maximize the utilization of any grant funds for equipment and operations and to enhance the

effectiveness of the Alliance’s operations and minimize costs of service delivery.

SECTION 23. NOTICE.

Notices required to be given to the Alliance under the terms of this Agreement shall be directed

to the following unless all Principals are otherwise notified in writing:

Chair, Alliance Executive Board

c/o his/her Principal agency’s address

Notices to Principals or Subscribers, Board Members or Alternates required hereunder may be

given by mail, overnight delivery, facsimile or email (with confirmation of transmission),

telegram, or personal delivery. Each Principal shall provide the Chair of the Alliance Executive

Board written notice of the address for providing notice to said Principal. Any Principal wishing

to change its mail or email address shall promptly notify the Chair of the Executive Board.

Notice or other written communication shall be deemed to be delivered at the time when the

same is postmarked in the mail or overnight delivery services, sent by facsimile or email (with

confirmation of transmission), sent by telegram, or received by personal delivery.
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SECTION 24. VENUE.

The venue for any action related to this Agreement shall be in the Superior Court in and for King

County, Washington at Seattle, or if applicable, in Federal District Court, Western District of

Washington.

SECTION 25. FILING.

As provided by RCW 39.34.040, this Agreement shall be filed prior to its entry in force with the

county auditor or, alternatively, listed by subject on a public agency’s website (including the

Alliance) or other electronically retrievable public source.

SECTION 26. NO THIRD PARTY BENEFICIARIES.

There are no third-party beneficiaries to this Agreement. No person or entity other than a party to

this Agreement shall have any rights hereunder or any authority to enforce its provisions, and

any such rights or enforcement must be consistent with and subject to the terms of this

Agreement.

SECTION 27. SEVERABILITY.

The invalidity or any clause, sentence, paragraph, subdivision, section, or portion of this

agreement shall not affect the validity of the remainder of this Agreement.

SECTION 28. RATIFICATION.

All prior acts taken by the Principals and the Alliance consistent with this Agreement are hereby

ratified and confirmed.

SECTION 29. EXECUTION, COUNTERPARTS AND EFFECTIVE DATE.

This Agreement may be executed in any number of counterparts, each of which shall be an

original, but those counterparts will constitute one and the same instrument. This Agreement

shall be executed on behalf of each Principal by its duly authorized representative following

approval of this Agreement by motion, resolution or ordinance. This Agreement may be

amended as provided in Section 17 hereof.

This Agreement shall be deemed adopted and effective as of ___________, 2017, subject to:

execution of the authorized representative of each Principal and filing and/or posting of this
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Agreement as required by chapter 39.34 RCW. Upon the effective date of this Agreement the

Original Agreement shall be amended and restated as provided herein.

IN WITNESS WHEREOF, this Agreement has been executed by each party on the dates set

forth below.

CITY OF BELLEVUE

_______________________________
City Manager
Date:___________________________

Approved as to form
City Attorney

_______________________

CITY OF KENMORE

________________________________
City Manager
Date: ___________________________

Approved as to form
City Attorney

______________________

CITY OF ISSAQUAH

_______________________________
Mayor
Date: ___________________________

Approved as to form
City Attorney

_______________________

CITY OF SAMMAMISH

_________________________________
City Manager
Date: ____________________________

Approved as to form
City Attorney

_______________________

CITY OF KIRKLAND

________________________________
City Manager
Date: ____________________________

Approved as to form
City Attorney

______________________

CITY OF SNOQUALMIE

________________________________
Mayor
Date: ___________________________

Approved as to form
City Attorney

_____________________
_______________________
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EXHIBIT A: CURRENT SCOPE OF ALLIANCE PROGRAMS AND SERVICES.

As of the date of this Agreement, the Alliance offers the following Programs and Services for

subscription by Principals and Subscribers:

MyBuildingPermit.com: Provides one-stop online development service applications, inspection

scheduling, permit status information, and tip sheets for government agencies in the Puget Sound

region. Services include online over-the-counter and plan review applications including building,

clearing & grading, electrical, fire, land use, mechanical, plumbing, right-of-way, sign, utilities;

construction tip sheets & checklists; online permit status & history; and online inspection

scheduling.

NWProperty.net: Provides a comprehensive listing of commercial property for sale and lease,

demographic reports, and public data. Includes the ability to find available commercial property;

interactive mapping tool; business demographics; city-wide demographics; and property data and

more.

GovJobsToday.com: Allows job-seekers to view and apply for public sector jobs, in the Puget

Sound region, at one convenient location. Includes online job applications; regional government

job listings; online review and screening; secure, on-line application status, and compensation

and classification data.
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Meeting Date: December 5, 2017 Date Submitted: 11/20/2017 

Originating Department: Parks and Recreation 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT ☐ Public Works

 City Manager  Parks & Recreation

Subject:   2018 Contract for Parks Landscape Maintenance Services. 

Action Required:    Authorize the City Manager to execute a contract with Badgley’s Landscape LLC for 
2018 Parks Landscape Maintenance Services.  

Exhibits:  Contract with Scope of Work. 

Budget:   Funds are allocated in the adopted 2018 Professional Services - Parks Resources 
Management Budget for contracted Park Landscape Services. 

Summary Statement: 

This is a contract for park landscape maintenance services at City of Sammamish park facilities. This 
contract is in addition to the work performed by the City’s in-house maintenance and operations staff. 

Background: 

A request for proposals (RFP) for park landscape maintenance services was issued in September, 2015 
with a total of 6 firms responding. Badgley’s Landscape, LLC was identified as the lowest responsible 
bidder and contracted services began in 2016.   

This contract is the second of three (3) additional one-year term renewals allowed under the RFP 
and identified in the original contract. Compensation may be adjusted based on any increase in the 
June to June Seattle Consumer Price Index –Urban (CPI-U) rate. 

The 2017 Parks Landscape Contract was well executed by Badgley’s Landscape, LLC and deemed 
satisfactory. All of the services identified in the previous scope of work are included in this contract 
renewal and the staff recommends awarding a contract for the 2018 service year.  

City Council Agenda Bill 

Bill # 8



Page 2 of 2 
 

Financial Impact: 
 
The total authorization amount is $186,638.82 + WSST. This includes a contract amount of $176,638.82 + 
WSST and a management reserve of $10,000 to be used only by written authorization to address 
unanticipated or emergency (e.g. storm clean-up) landscape service needs.  
 
Funds are allocated in the adopted 2018 Professional Services - Parks Resources Management Budget for 
contracted Park Landscape Services. 
 
Recommended Motion: 
 
Authorize the City Manager to execute a contract with Badgley’s Landscape, LLC for $176,638.82 plus 
W.S.S.T. to provide parks landscape maintenance services and authorize a management reserve fund in 
the amount of $10,000 for a total not-to-exceed authorization amount of $186,638.82 + W.S.S.T. 
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Meeting Date: December 5, 2017 Date Submitted: 11/20/2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager ☐ Parks & Recreation

Subject:   2018 Contract for Right-of-Way Landscape Maintenance Service 

Action Required:    Authorize the City Manager to execute a contract with Badgley’s Landscape LLC for 
Right-of-Way landscaping Services. 

Exhibits:  Contract with Scope of Work. 

Budget:   $267,800 is allocated for ROW Landscape Maintenance in the adopted 2018 Street 
Maintenance Fund. 

Summary Statement:  
The Public Work Department recommends renewing the contract with Badgley’s Landscape, LLC for City 
of Sammamish Right of Way (ROW) landscape maintenance. This contract is in addition to the work 
performed by the City’s in-house maintenance and operations staff. 

Background:  
In August 2016, the City issued a request for proposals (RFP). Four firms responded, and Badgley’s 
Landscape, LLC was identified as the lowest responsible bidder and awarded the contract for 2016. 

This contract is the second of three additional one-year term renewals allowed under the RFP and 
identified in the original contract. Compensation may be adjusted based on any increase in the June to 
June Seattle Consumer Price Index–Urban (CPI-U) rate. 

The 2016 and 2017 ROW contracts were well executed by Badgley’s Landscape, LLC and deemed 
satisfactory.  

All of the services identified in the 2017 scope of work are included in this contract renewal. In addition, 
there are four additional authorizations requested as part of this contract renewal: 
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1. Addition of ROW landscape maintenance areas associated with recently completed capital 
projects ($18,360). 

2. Additional ROW locations added to the contract ($13,035). 
3. Additional funding for maintenance work related to wetland monitoring ($50,000). 
4. Authorization of a management reserve to address additional ROW landscape maintenance 

services that may be needed throughout the year ($30,000). 
 
Each of these additional authorizations is further described below.  
 
ROW Landscape for New Capital Projects 
In 2017, three capital projects were completed that now require landscape maintenance. The annual 
cost to include these additional projects in the contract is $18,360. These projects include: 
 

• 212th Ave SE from SE 20th Street to SE 24th Street on west side of road ($5,220) 
• Inglewood Hill Rain Gardens ($7,620) 
• East Beaver Lake Way SE – new traffic calming areas ($5,520) 

 
New ROW Landscape Maintenance Areas 
Several ROW landscape maintenance areas were inadvertently left out of the prior contract. The annual 
cost to include these additional projects in the contract is $13,035. These areas include: 
 

• A portion of ROW adjacent to the Maintenance and Operations Center ($1,776) 
• 236th Ave SE from SE 24th Street to SE 16th Place ($4,380) 
• The Metro Park & Ride frontage on 228th Ave SE ($5,775) 
• SE 48th Street: Issaquah Pine Lake RD SE to the end of the walkway ($1,104) 

 
Maintenance Associated with Wetland Monitoring 
Wetland mitigation monitoring is a component of many of the City’s capital projects, and monitoring is 
required for 5 years. This type of permit is administered through the Army Corp of Engineers. We 
currently have the following wetland mitigation sites that require annual monitoring: 
 

• Lower Commons Wetland Mitigation Area 
• Pine Lake Wetland Mitigation Area 
• 244th Ave. NE Wetland Mitigation Area  

 
Wetland monitoring requires active management of the wetland site, which is particularly important 
during the years when the wetland is becoming established. Work primarily includes weeding/removal 
of invasive species and re-planting. The cost for this work varies and is often impacted by things outside 
of staff control (ex: loss of plants during really hot summers). Historically, the SE 24th Street project 
wetland monitoring project carried the most significant 5-year maintenance costs, averaging $10,000 to 
$20,000 per year. In addition, costs usually decrease as the wetland becomes established.  
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While none of the projects on the list above are likely to rise to the same level of maintenance as the SE 
24th Wetland Monitoring Project, it is an important reminder that there is tremendous variability in this 
work. The funding authorization request is for a $50,000 management reserve for the maintenance 
work associated with wetland monitoring. There is no guarantee that the wetland mitigation 
maintenance reserve will be needed or expended. Additional work tasks under this agreement will be 
assigned to the contractor on an as needed basis and billed to the respective maintenance or project 
line item. 
 
General Reserve Authorization 
In addition to the base contract and the wetland mitigation authorization, approval of a management 
reserve in the amount of $30,000 is requested to cover additional landscaping services that may be 
needed throughout the year. Additional landscaping services may be needed to renew lost plantings, to 
repair roadside landscaping in response to vehicle accidents, and to address new maintenance needs 
when capital projects reach completion. Similar to the previous reserve request, there is not guarantee 
the wetland mitigation maintenance reserve will be needed or expended.  
 
Financial Impact:  
The total amount of the proposed contract is $173,744.44, plus WSST. This includes the following: 
 

• $138,232.47 is the base contract amount and includes the costs of the routine landscape 
maintenance identified in the 2017 contract plus the contractually agreed upon CPI-U rate 
adjustment of +3%   

• $18,360 for addition of ROW landscape maintenance areas associated with recently completed 
capital projects  

• $13,035 for additional ROW locations added to the contract 
 
The authorization includes the following reserve requests (separate from the contract): 

• $50,000 maintenance reserve funding for maintenance work related to wetland monitoring 
• $30,000 maintenance reserve funding for additional ROW landscape maintenance services that 

may be needed throughout the year 
 
$267,800 is allocated in the adopted 2018-Street Fund for ROW landscape and maintenance.  
 
Recommended Motion:  
Authorize the City Manager to execute a contract with Badgley’s Landscape, LLC for ROW Landscape 
Maintenance Services in the amount of $173,744.44 plus WSST and authorize a $50,000 management 
reserve for wetland mitigation maintenance and a $30,000 management reserve for other ROW 
maintenance services that may arise during the year. The total authorization is not to exceed 
$253,744.44 plus WSST.  
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Meeting Date: December 5, 2017 Date Submitted: 11/20/2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager ☐ Parks & Recreation

Subject:   2018 Contract for Rights-of-Way (ROW) Slope Mowing 

Action Required:    Authorize the City Manager to execute a contract with Plantscapes Inc. to provide 
ROW Slope Mowing Services. 

Exhibits:  Contract with Scope of Work 

Budget:   There is $134,000 allocated in the 2018 adopted budget in Street Maintenance Fund 
for ROW slope mowing.  

Summary Statement: 

The Public Works Department desires to execute a contract renewal with Plantscapes Inc. for Rights-of-
Way (ROW) slope mowing services. This service has been a contracted service for many years.  

Background: 
In September 2015, the City requested proposals for ROW slope mowing services utilizing the City’s 
Shared Procurement Portal.  Five vendors responded. Plantscapes Inc. was identified as the lowest, 
responsive and responsible bidder.  

This contract is the second of three (3) additional one-year term renewals allowed under the RFP 
and identified in the original contract. Compensation may be adjusted based on any increase in the 
June to June Seattle Consumer Price Index –Urban (CPI-U) rate.  

Financial Impact: 

The total authorization amount is $129,805.16 + WSST. This includes a contract amount of $125,305.16 + 
WSST and a management reserve of $4,500 to be used only by written authorization to address 
unanticipated or emergency service needs.  

There is $134,000 allocated in the 2018 adopted budget in the Street Maintenance Fund for ROW slope 
mowing. 
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Recommended Motion:  
 
Authorize the City Manager to execute a contract with Plantscapes Inc. for ROW slope mowing services in 
the amount of $129,805.16 plus WSST and authorize a management reserve of $4,500 for additional 
Right-of-Way Slope Mowing Services if needed.  
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Meeting Date: December 5, 2017 Date Submitted: 11/20/2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager  Parks & Recreation

Subject:   2018 Contract for Parks and Street Sweeping Services. 

Action Required:    Authorize the City Manager to execute a contract with Best Parking Lot Cleaning Inc. 
for Parks and Street Sweeping Services. 

Exhibits:  Contract with Scope of Work 

Budget:   $27,089 is allocated in the 2018 Parks Resource Management Budget 
$96,000 is allocated in the 2018 Street Maintenance Fund 
$98,880 is allocated in the 2018 Surface Water Maintenance Fund 

Summary Statement: 

This is the second of three (3) renewals of the 2018 Parks and Street Sweeping contract with Best 
Parking Lot Cleaning. The city has been well served by Best Parking Lot Cleaning Inc. 

Background: 

Best Parking Lot Cleaning Inc. was selected as the lowest, responsive and responsible bidder in September 
of 2015 after holding the Parks and Street Sweeping contract for five consecutive years. The 2016 contract 
included the newly annexed Klahanie. No new areas of sweeping are included in the 2018 contract. 

Financial Impact: 

The total requested authorization amount is $213,661.05 plus WSST. Park and Street sweeping cost 
support and include: 

• The base amount of $173,661.05 includes the contractually agreed upon Consumer Price Index-
Urban rate increase of +3% and the costs of Parks and Street sweeping in all identified service
areas.

• A management reserve fund of $40,000 for any additional or emergency sweeping services
needed that would be approved prior in writing by the city.
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$221,969 is allocated between the following adopted 2018 Funds: 

• Parks Resource Management Fund  
• Street Maintenance Fund 
• Surface Water Maintenance Fund  

 
Recommended Motion: 
 
Authorize the City Manager to execute a contract with Best Parking Lot Cleaning Inc. for Parks and Street 
sweeping services in the amount of $213,661.05 plus WSST; and in addition, authorize a management 
reserve of $40,000 for additional and emergency sweeping services should they be needed.  
 

Bill # 11



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Exhibit 1



Page 1 of 2 

Meeting Date: December 5, 2017 Date Submitted: 11/20/2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager  Parks & Recreation

Subject:   2018 Contract for Tree Service and Emergency Response. 

Action Required:    Authorize the City Manager to execute a Contract with Monarch Tree Service for 
Tree Service and Emergency Response. 

Exhibits:  Contract 

Budget:   $70,000 is allocated in the 2018 adopted Streets Budget.  
$20,600 in the 2018 adopted Surface Water Budget. 
$36,050 in the 2018 adopted Parks Resource Management Budget. 

Summary Statement: 

The Public Works and Parks Department are proposing a contract in the amount of $95,000 plus WSST for 
tree services and emergency response with Monarch Tree Services.  

Background: 

From time to time during the year, the city is in need of hazard tree removal services, including pruning, 
limbing, and stump grinding especially in the aftermath of a serious storm.  The city has entered into a 
variety of service contracts and found that having an established tree service and emergency response 
contract to be very effective, especially as maintenance needs are often uncertain. 

Financial Impact: 

$70,000 is allocated in the 2018 adopted Streets Budget.  
$20,600 in the 2018 adopted Surface Water Budget. 
$36,050 in the 2018 adopted Parks Resource Management Budget. 
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Recommended Motion:  
 
Authorize the City Manager to execute a Contract with Monarch Tree Services for Tree Service and 
Emergency Response in an amount of $95,000 plus WSST. 
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Meeting Date: December 5, 2017 Date Submitted: 11/20/2017 

Originating Department: Parks and Recreation 

Clearances: 

☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager  Parks & Recreation

Subject:   2018 Contract for fence repair, replacement and emergency response. 

Action Required:    Authorize the City Manager to execute a contract with Industrial Solutions 
Northwest for fence repair, replacement and emergency response. 

Exhibits:  Contract with scope of work 

Budget:   $72,000.00 is funded in various project and maintenance line items: 
   Parks Resources, $12,000 
   Street Maintenance, $40,000 
   Surface Water Maintenance, $20,000 

Summary Statement: 

The Public Works and Parks Departments desire to renew a contract with Industrial Solutions Northwest 
for fence repair, fence replacement and emergency response services.  

From time to time during the year, the city is in need of fence repairs, fence replacement and/or 
emergency maintenance response for fencing.  This work takes place in our parks, ROW and other city 
owned facilities. 

Background: 

Industrial Solutions Northwest was selected as the lowest responsive and responsible bidder through a 
competitive bid selection process using the eCityGov Shared Procurement Portal in 2015.  

The city has entered into a variety of service-as-requested contracts and found this contracting method 
to be very effective, especially as maintenance needs are often uncertain. 
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Financial Impact: 
 
The requested authorization amount is not-to-exceed $72,000 plus WSST for the duration of the contract. 
There is no guarantee that the full contract amount will be needed or expended. Work tasks under this 
agreement will be assigned to the contractor on an as needed basis and billed to the respective 
maintenance or project line item. 
 
 
Recommended Motion: 
 
Authorize the City Manager to execute a contract with Industrial Solutions Northwest to provide fence 
repair, replacement and emergency response for an amount not-to-exceed $72,000 plus WSST. 
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Meeting Date: December 5, 2017 Date Submitted: 11/27/2017 

Originating Department: Parks and Recreation 

Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT ☐ Public Works

 City Manager  Parks & Recreation

Subject:   Consulting Contract for Real Estate Services 

Action Required:    Authorize the City Manager to sign the contract with Long Bay Enterprises, Inc. for 
Real Estate services in an amount not to exceed $100,000. 

Exhibits:  Contract and Scope of Work 

Budget:   Adequate funds are available under professional services of the Parks Department 
Planning & Development budget for 2018, to cover these costs. For those properties 
that are acquired, some of the associated costs can be transferred to Land 
Acquisition, under the Parks Capital budget. 

Summary Statement:  
This is a contract with Long Bay Enterprises Inc., to provide real estate consulting services to the Parks 
and Recreation Department for land acquisition. The scope of work for this contract includes providing 
advisory services, purchase and sale offer summaries, obtaining title reports and appraisals, identifying 
the highest and best use of properties and negotiating real estate agreements. 

Staff reviewed the Statement of Qualifications (SOQ) for five firms from the Municipal Research and 
Services Center (MRSC) roster. Based on work with projects of a similar nature, the experience and 
qualifications of the staff, familiarity with Sammamish, and confirmation with the consultant regarding 
availability, Long Bay Enterprises Inc. was selected as the preferred consultant. 

Background:  
The 2017-22 Parks Capital Improvement Plan identifies land acquisition as a high priority. City Council 
recently adopted a Land Acquisition Strategy and Implementation Program to have a tool in place to 
assist with the initial screening of potential properties and to provide consistency in the process by 
which properties are considered for acquisition. 

Properties under consideration are being evaluated using the selection criteria outlined in this 
document. Parcels that qualify by strongly reflecting the community’s priorities, are being presented to 
City Council in Executive Session.  
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Long Bay Enterprises Inc. is a small certified commercial real estate brokerage and consulting firm made 
up of people with extensive experience and in-depth knowledge of all aspects of real estate 
development. They understand the complexities, opportunities and challenges of large scale real estate 
endeavors and that each client is unique unto its own processes and stakeholders.  
 
The consultant will assist the City mostly in areas of acquisition that is beyond the expertise of staff and 
shall maintain utmost confidentiality of the information associated with these acquisitions in accordance 
with State Law. In some cases, the City may ask Long Bay Enterprises to act on behalf of the City.  
 
Financial Impact: 
The requested authorization amount is not-to-exceed $100,000 for a two-year contract. Work will be 
performed on a time and materials basis. There is no guarantee that the full contract amount will be 
needed or expended.   
 
Adequate funds are available under professional services of the Parks Department Planning & 
Development budget for 2018, to cover these costs. For those properties that are acquired, some of the 
associated costs can be transferred to Land Acquisition, under the Parks Capital budget. 
 
Recommended Motion:  
Authorize the City Manager to execute a contract in an amount not-to-exceed $100,000 with Long Bay 
Enterprises, Inc. for consulting real estate services.  
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Meeting Date: December 5, 2017 Date Submitted: November 27, 2017 

Originating Department: Parks and Recreation 

Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT ☐ Public Works

 City Manager  Parks & Recreation

Subject:   Consulting contract for geotechnical engineering services. 

Action Required:    Authorize the City Manager to execute a contract with Kleinfelder Inc. for 
geotechnical engineering services in an amount not to exceed $100,000. 

Exhibits:  Contract and Scope of Work 

Budget:   Funding is allocated for geotechnical engineering services in each capital project 
budget. In addition, adequate funds are available under professional services of the 
Planning Division of the Parks & Recreation Department budget for 2018, to cover 
services for non-capital projects.  

Summary Statement:  
This is a two-year contract with Kleinfelder Inc. to provide geotechnical engineering services primarily 
for the Parks & Recreation Department. This contract will provide services related to geotechnical 
investigation, analysis and testing for a variety of Parks projects. In particular, staff anticipate the need 
for preliminary environment site assessments for parcels being considered for acquisition. 

Staff reviewed the Statement of Qualifications (SOQ) for five firms from the Municipal Research and 
Services Center (MRSC) roster. Based on work with projects of a similar nature, the experience and 
qualifications of the staff, familiarity with Sammamish, and confirmation with the consultant regarding 
project availability, Kleinfelder Inc. was selected as the preferred consultant for this contract. 

Background:  
The City has successfully utilized a contract for geotechnical engineering services over the past few 
years. Prior to utilizing a long-term consulting services contract, staff had to issue a separate contract for 
each project requiring geotechnical support, resulting in a number of “smaller” contracts throughout the 
year, which was very inefficient. This contract will provide timely access to consultant services as needed 
during various phases of projects over the course of the next two planning/design years. Based on the 
success of previous consulting services contracts and the ongoing need for these services, staff believe 
that a consulting services contract for geotechnical engineering services is the best solution. 

City Council Agenda Bill 
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The scope of work for this contract includes geotechnical investigation; environmental site assessments; 
design and analysis; soils and materials inspection and testing; geotechnical specification development; 
structural engineering; and, testing and peer review. The Parks and Recreation Department will work 
with the selected firm on a project-by-project basis to determine the types of services required for each 
project. 
 
A variety of work tasks will be included under this contract. Staff anticipate the need for environmental 
site assessments when considering properties for land acquisition. The primary objective of these 
assessments is to identify existing or potential contaminants on a property. This information is required 
during the due diligence phase of property acquisition, as outlined in the recently adopted Land 
Acquisition Strategy. 
 
Financial Impact: 
The requested authorization amount is not to exceed $100,000 for a two-year contract.  This amount 
will be covered within the existing Council approved budget amounts for the various capital 
improvement projects under which work is expected to be performed. Adequate funds are also available 
under the professional services budget of the Planning Division of the Parks & Recreation Department, 
for non-capital projects.  
 
There is no guarantee the full contract amount will be needed or expended. Work tasks under this 
agreement will be assigned to the consultant on an as needed basis. 
 
Recommended Motion:  
Authorize the City Manager to execute a contract for an amount not to exceed $100,000 with 
Kleinfelder Inc. for geotechnical engineering services. 

Bill # 15
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Meeting Date: December 5, 2017 Date Submitted: November 27, 2017 

Originating Department: Parks and Recreation 

Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager  Parks & Recreation

Subject:   Consulting Contract for Arborist Services 

Action Required:    Authorize the City Manager to execute a contract with Tree Solutions, Inc. for 
arborist consulting services in an amount not to exceed $100,000. 

Exhibits:  1. Contract and Scope of Work

Budget:   A total of $100,000 from the following Public Works and Parks Professional Services 
accounts: 
001-076-576-80-41-00 - Parks Resource Management Professional Services
001-040-542-10-41-00 - PW Engineering Professional Services
101-000-542-30-41-00 - PW Street Maintenance Professional Services

Summary Statement:  
This is a two-year contract with Tree Solutions Inc., to provide arborist consulting services for the Parks 
Department and Public Works Department. These services may include tree assessments and 
diagnostics, treatment recommendations, tree protection during construction, restoration plans, tree 
appraisals and street tree species advice and consultation. The Community Development Department 
contracts separately for development review arborist services.  

Tree Solutions, Inc. was selected as the preferred consultant for the 2016-17 arborist consulting services 
contract from the Municipal Research and Services Center (MRSC) Roster. Based on qualifications of the 
staff, the ability to meet City needs, and the success of the previous contract, staff would like to execute 
an additional two-year contract with Tree Solutions, Inc. for arborist consulting services. 

Background:  
Arborist consulting services are required to support maintenance needs, perform hazardous tree 
evaluations, diagnose disease, propose treatment and restoration plans, assist with street tree planning 
and to support landscaping plans associated with capital improvement projects.  

Tree Solutions Inc. does not provide tree removal services, providing for enhanced objectivity in their 
consulting services. Tree Solutions Inc. also provides similar services for other local governments.  
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Utilizing a contract for arborist services provides efficient access to these specialized services when 
needed.   
 
Financial Impact: 
The requested authorization amount is not to exceed $100,000 for a two-year contract. Adequate funds 
are available in the Parks Department budget and Public Works Department budgets to support these 
contracted services. There is no guarantee the full contract amount will be needed or expended. Work 
tasks under this agreement will be assigned to the consultant on an as needed basis. 
 
Recommended Motion:  
Authorize the City Manager to execute a contract for an amount not to exceed $100,000 with Tree 
Solutions, Inc. for arborist consulting services.  
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CITY OF SAMMAMISH 
AGREEMENT FOR SERVICES 

Consultant:  Tree Solutions Inc. 

This Agreement is entered into by and between the City of Sammamish, Washington, a municipal corporation, 
hereinafter referred to as the “City," and Tree Solutions Inc. hereinafter referred to as the “Consultant."  

WHEREAS, the City desires to have certain services performed for its citizens; and 

WHEREAS, the City has selected the Consultant to perform such services pursuant to certain terms and conditions; 

NOW, THEREFORE, in consideration of the mutual benefits and conditions set forth below, the parties hereto agree 
as follows: 

1. Scope of Services to be Performed by Consultant.  The Consultant shall perform those services
described in Exhibit “A” of this agreement.  In performing such services, the Consultant shall comply with all
federal, state, and local laws and regulations applicable to the performance of such services.  The Consultant shall
perform services diligently and completely and in accordance with professional standards of conduct and
performance.

2. Compensation and Method of Payment. The Consultant shall submit invoices for work performed using
the form set forth in Exhibit “B”.  

The City shall pay Consultant: 

[Check applicable method of payment]  

X According to the rates set forth in Exhibit "D"  

X A sum not to exceed $100,000.00 

___ Other (describe): ________________________________________________ 

The Consultant shall complete and return to the City Exhibit “C,” Taxpayer Identification Number, prior to 
or along with the first invoice submittal.   The City shall pay the Consultant for services rendered within ten days 
after City Council approval.  

3. Duration of Agreement.  This Agreement shall be in full force and effect for a period commencing upon
execution and ending December 31, 2019, unless sooner terminated under the provisions of the Agreement.  Time is
of the essence of this Agreement in each and all of its provisions in which performance is required.

4. Ownership and Use of Documents.  Any records, files, documents, drawings, specifications, data or
information, regardless of form or format, and all other materials produced by the Consultant in connection with the
services provided to the City, shall be the property of the City whether the project for which they were created is
executed or not
5. Independent Contractor.  The Consultant and the City agree that the Consultant is an independent
contractor with respect to the services provided pursuant to this Agreement.  The Consultant will solely be
responsible for its acts and for the acts of its agents, employees, subconsultants, or representatives during the
performance of this Agreement.  Nothing in this Agreement shall be considered to create the relationship of
employer and employee between the parties hereto.

6. Indemnification.  Consultant shall defend, indemnify and hold the City, its officers, officials, employees
and volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney fees, arising
out of or resulting from the acts, errors or omissions of the Consultant in performance of this Agreement, except for
injuries and damages caused by the sole negligence of the City.  Should a court of competent jurisdiction determine
that this Agreement is subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily
injury to persons or damages to property caused by or resulting from the concurrent negligence of the Consultant
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and the City, its officers, officials, employees, and volunteers, the Consultant's liability, including the duty and cost 
to defend, hereunder shall be only to the extent of the Consultant's negligence.  It is further specifically and 
expressly understood that the indemnification provided herein constitutes the Consultant's waiver of immunity under 
Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.  This waiver has been mutually 
negotiated by the parties.  The provisions of this section shall survive the expiration or termination of this 
Agreement.  
 
Furthermore, should subcontracting be agreed to by the parties, the Consultant shall cause each and every 
Subcontractor to provide insurance coverage that complies with all applicable requirements of the Consultant-
provided insurance as set forth herein, except the Consultant shall have sole responsibility for determining the limits 
of coverage required to be obtained by Subcontractors.  The Consultant shall ensure that the City is an additional 
insured on each and every Subcontractor’s Commercial General liability insurance policy using an endorsement at 
least as broad as the Insurance Services Office Additional Insured endorsement CG 20 38 04 13. 
 
7. Insurance. 
 
A. The Consultant shall procure and maintain for the duration of the Agreement, insurance against claims for 
injuries to persons or damage to property which may arise from or in connection with the performance of the work 
hereunder by the Consultant, its agents, representatives, or employees. 

B. Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, 
in the event of liability for damages arising out of such services, or bodily injury to persons or damages to property, 
caused by or resulting from the concurrent negligence of the Consultant and the City, its officers, officials, 
employees, and volunteers, the Consultant's liability hereunder shall be only to the extent of the Consultant's 
negligence.   
 
Minimum Scope of Insurance 
 
Consultant shall obtain insurance of the types described below: 

1. Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles. Coverage shall 
be written on Insurance Services Office (ISO) form CA 00 01 or a substitute form providing equivalent 
liability coverage. If necessary, the policy shall be endorsed to provide contractual liability coverage. 

 
2. Commercial General Liability insurance shall be written on ISO occurrence form CG 00 01 and shall cover 

liability arising from premises, operations, independent contractors and personal injury and advertising 
injury. The City shall be named as an additional insured under the Contractor’s Commercial General 
Liability insurance policy with respect to the work performed for the City. 

 
3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of Washington. 
 
4. Professional Liability insurance appropriate to the Consultant’s profession. 
 

Minimum Amounts of Insurance 
 

Consultant shall maintain the following insurance limits: 
1. Automobile Liability insurance with a minimum combined single limit for bodily injury and property 

damage of $1,000,000 per accident. 
 

2. Commercial General Liability insurance shall be written with limits no less than $1,000,000 each 
occurrence, $2,000,000 general aggregate. 

 
3. Professional Liability insurance shall be written with limits no less than $1,000,000 per claim and 

$1,000,000 policy aggregate limit. 
 

Other Insurance Provisions 
 
The insurance policies are to contain, or be endorsed to contain, the following provisions for Automobile Liability, 
Professional Liability and Commercial General Liability insurance: 
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1. The Consultant’s insurance shall not be cancelled by either party except after thirty (30) days prior written 
notice has been given to the City 

 
Verification of Coverage 

Consultant shall furnish the City with original certificates and a copy of the amendatory endorsements, including but 
not necessarily limited to the additional insured endorsement, evidencing the insurance requirements of the 
Consultant before commencement of the work. 
 
8. Record Keeping and Reporting. 
 
A. The Consultant shall maintain accounts and records, including personnel, property, financial, and 
programmatic records, which sufficiently and properly reflect all direct and indirect costs of any nature expended 
and services performed pursuant to this Agreement.  The Consultant shall also maintain such other records as may 
be deemed necessary by the City to ensure proper accounting of all funds contributed by the City to the performance 
of this Agreement. 
 
B. The foregoing records shall be maintained for a period of seven years after termination of this Agreement 
unless permission to destroy them is granted by the Office of the Archivist in accordance with RCW Chapter 40.14 
and by the City. 
 
9. Audits and Inspections.  The records and documents with respect to all matters covered by this Agreement 
shall be subject at all times to inspection, review, or audit by the City during the performance of this Agreement.   
 
10. Termination.   
 
A. This City reserves the right to terminate or suspend this Agreement at any time, with or without cause, upon 
seven days prior written notice.  In the event of termination or suspension, all finished or unfinished documents, 
data, studies, worksheets, models, reports or other materials prepared by the Consultant pursuant to this Agreement 
shall promptly be submitted to the City 
 
B. In the event this Agreement is terminated or suspended, the Consultant shall be entitled to payment for all 
services performed and reimbursable expenses incurred to the date of termination.   
 
C. This Agreement may be cancelled immediately if the Consultant's insurance coverage is canceled for any 
reason, or if the Consultant is unable to perform the services called for by this Agreement. 
 
D. The Consultant reserves the right to terminate this Agreement with not less than fourteen days written notice, or 
in the event that outstanding invoices are not paid within sixty days. 
 
E.  This provision shall not prevent the City from seeking any legal remedies it may otherwise have for the 
violation or nonperformance of any provisions of this Agreement. 
 
11. Discrimination Prohibited.  The Consultant shall not discriminate against any employee, applicant for 
employment, or any person seeking the services of the Consultant under this Agreement, on the basis of race, color, 
religion, creed, sex, age, national origin, marital status, or presence of any sensory, mental, or physical handicap. 
 
12. Assignment and Subcontract.  The Consultant shall not assign or subcontract any portion of the services 
contemplated by this Agreement without the prior written consent of the City. 
 
13. Conflict of Interest.  The City insists on the highest level of professional ethics from its consultants.  
Consultant warrants that it has performed a due diligence conflicts check, and that there are no professional conflicts 
with the City.  Consultant warrants that none of its officers, agents or employees is now working on a project for any 
entity engaged in litigation with the City.  Consultant will not disclose any information obtained through the course 
of their work for the City to any third party, without written consent of the “City”.  It is the Consultant's duty and 
obligation to constantly update its due diligence with respect to conflicts, and not the City's obligation to inquire as 
to potential conflicts. This provision shall survive termination of this Agreement. 
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14. Confidentiality.  All information regarding the City obtained by the Consultant in performance of this 
Agreement shall be considered confidential.  Breach of confidentiality by the Consultant shall be grounds for 
immediate termination.  
 
15. Non-appropriation of funds.  If sufficient funds are not appropriated or allocated for payment under this 
Agreement for any future fiscal period, the City will so notify the Consultant and shall not be obligated to make 
payments for services or amounts incurred after the end of the current fiscal period.  This Agreement will terminate 
upon the completion of all remaining services for which funds are allocated. No penalty or expense shall accrue to 
the City in the event that the terms of the provision are effectuated. 
 
16. Entire Agreement.  This Agreement contains the entire agreement between the parties, and no other 
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind either 
of the parties.  Either party may request changes to the Agreement. Changes which are mutually agreed upon shall 
be incorporated by written amendments to this Agreement. 
 
17. Notices.  Notices to the City of Sammamish shall be sent to the following address: 
   City of Sammamish 
   801 228th Avenue SE 
   Sammamish, WA 98075 
   Phone number: (425) 295-0500 
  Notices to the Consultant shall be sent to the following address: 

Company Name Tree Solutions, Inc. 
Contact Name Shannon O’Bent 
Street Address 2940 Westlake Ave N #200 
City, State, Zip  Seattle, WA 98109 
Phone Number (206) 528-4670 
Email  office@treesolutions.net  

 
18. Applicable Law; Venue; Attorneys’ Fees.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Washington.  In the event any suit, arbitration, or other proceeding is 
instituted to enforce any term of this Agreement, the parties specifically understand and agree that venue shall be 
exclusively in King County, Washington.  The prevailing party in any such action shall be entitled to its attorneys’ 
fees and costs of suit, which shall be fixed by the judge hearing the case and such fee, shall be included in the 
judgment.   
 
The Consultant will be required to obtain a City of Sammamish business license prior to performing any services 
and maintain the business license in good standing throughout the term of its agreement with the City.  A city 
business license application can be found at: http://www.bls.dor.wa.gov/cities/sammamish.aspx.” 
 
19. Severability.  Any provision or part of this Agreement held to be void or unenforceable under any law or 
regulation shall be deemed stricken and all remaining provisions shall continue to be valid and binding upon the 
City and the Consultant, who agree that the Agreement shall be reformed to replace such stricken provision or part 
with a valid and enforceable provision that comes as close as reasonably possible to expressing the intent of the 
stricken provision. 
 
CITY OF SAMMAMISH, WASHINGTON  CONSULTANT 
 
By:_______________________________  By:________________________________ 
 
Print Name:  Lyman Howard   Print Name: _________________________ 
 
Title:  City Manager    Title: _______________________________ 
 
Date:  ____________________________  Date: _______________________________ 
 
Attest/Authenticated:    Approved As To Form: 
__________________________________   ___________________________________ 
City Clerk     City Attorney 

Shannon O'Bent

Consulting Arborist

11/16/17
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EXHIBIT A 
 

SCOPE OF SERVICES  
Arborist Services – Tree Solutions Inc. 

 
 
General Scope of Work 
The work under this AGREEMENT shall consist of performing arborist services as herein defined and necessary to 
accomplish individual tasks (Task Orders) issued by the City of Sammamish. The CONSULTANT shall furnish all 
services and labor necessary to accomplish these tasks, and provide all materials, supplies, equipment, and 
incidentals, except as designated elsewhere in the AGREEMENT, necessary to prepare and deliver to the CITY the 
documents and other deliverable item(s) requested by the CITY. 
 
The CITY is not obligated to assign any specific number of tasks to the CONSULTANT, and the CITY’S and 
CONSULTANT’S obligations hereunder are limited to the tasks assigned in writing. The CITY may require the 
CONSULTANT to perform all work on a project, or act as part of a team by performing only a portion of the project 
work. Task assignments may include, but are not limited to the following types of work: 
 
Tree Risk & Diagnostics  
Visual tree assessments supplemented with advanced decay testing. We use state-of-the-art diagnostic tools, 
including sonic tomography, micro-resistance drilling, and static Integrated assessments (“tree pulling”). Other 
services include aerial assessments, pruning specifications, management plans, and ISA Tree Risk Assessment 
Forms.  
 
Inventory  
Tree inventories, assessments and management plans for a variety of sites: college campuses, golf courses, 
homeowners association-managed tracts, undeveloped parcels, city right-of-ways, and residential properties.  
 
Construction  
Tree protection services for residential and commercial construction: written tree protection specifications, 
supervision of construction near protection zones, root pruning, and monitoring documentation.  
 
Restoration  
Restoration plans and monitoring programs for vegetated steep slopes, shorelines and wetlands.  
 
Tree Appraisals  
Accurate valuations of trees and plants for insurance claims and legal cases, and expert witness testimony in court.  
 
Treatments  
Integrated Pest Management (IPM) includes soil drenches, systemic insecticides, trunk injections and growth 
regulators.  
 
Special Situations  
Treehouse and Zip Line assessments. Eagle nest and roost trees. Training and educations for arborists, school groups 
and professional organizations. Tree-related policy development for municipalities and training programs for staff. 
Street tree advice and selection. 
 
Authorization of Work 
Work requested by the CITY shall be issued in writing. The request by the CITY should include the following 
information, which may be furnished in coordination with the CONSULTANT: 
 
1. Task Order title (project name) 
2. Technical approach to the task (if complex enough to require this) 
3. Specific deliverables 
4. Schedule with milestones and deliverables 
5. Cost/hour estimate 
6. Due date of work 
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All of the above items may be brief, but will be sufficiently detailed to understand the work being authorized and the 
amount it will cost. 
 
The CITY will review and approve the CONSULTANT’S submittal for any work requested, or at the CITY’S 
option, negotiate various elements of the work requested prior to authorizing work to begin and issuing a Notice to 
Proceed. If, after work has begun, the CONSULTANT cannot meet the agreed schedule or cost, the CONSULTANT 
shall immediately notify the CITY. Authorization of additional time or cost for approved work will be at the sole 
option of the CITY and will be made in writing. New budgets for any new requests or extensions of previous work 
will be approved in writing by the CITY prior to beginning new work. 
 
Work may begin when the Notice to Proceed is sent to the CONSULTANT by the CITY, except that emergency 
actions requiring a 24-hour response can be handled by an oral authorization. Such oral authorization shall be 
followed up with a written confirmation within 24 hours with the information listed above included. 
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EXHIBIT B 

 
 

REQUEST FOR CONSULTANT PAYMENT 
 
To: City of Sammamish 
 801 228th Avenue SE 
 Sammamish, WA  98075 
 Phone:  (425) 295-0500 
 FAX:  (425) 295-0600 
 
Invoice Number: _____________________ Date of Invoice: _________________________ 
 
Consultant: ____________________________________________________________ 
 
Mailing Address: ____________________________________________________________ 

  ____________________________________________________________ 

Telephone: ____________________________________________________________ 

Email Address: ____________________________________________________________ 
 
Contract Period: _________________________ Reporting Period: _________________ 
 
Amount requested this invoice: $______________ 
 
Specific Program:_____________________________________________________________ 
 
 
_________________________________________ 
Authorized signature 
 

 
ATTACH ITEMIZED DESCRIPTION OF SERVICES PROVIDED 

 
For Department Use Only 

 

 

Authorization to Consultant:  $  

 

Account Number: 

Date:   
 
 

 
Approved for Payment by: ____________________________________    Date: _______________________ 
 

Finance Dept. 
 
Check #__________________                             Check Date:____________________ 

 

Total contract amount  

Previous payments  

Current request  

Balance remaining  
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TAX IDENTIFICATION NUMBER 
 
In order for you to receive payment from the City of Sammamish, you must have either a Tax Identification Number 
or a Social Security Number.  The Internal Revenue Service Code requires a Form 1099 for payments to every 
person or organization other than a corporation for services performed in the course of trade or business.  Further, 
the law requires the City to withhold 20% on reportable amounts paid to unincorporated persons who have not 
supplied us with their correct Tax Identification Number or Social Security Number. 
 
Please complete the following information request form and return it to the City of Sammamish prior to or along 
with the submittal of the first billing invoice. 
 
Please check the appropriate category: 

 

  Corporation   Partnership   Government Consultant 

  Individual/Proprietor   Other (explain)  

 
 
 

TIN No.:    
 
Social Security No.:    
 
 
Print Name:   
 
Title:   
 
Business Name:   
  
Business Address:   
 
Business Phone:   
 
 
 
    
  Date    Authorized Signature (Required) 

 
 

X

45-0505928

Shannon O'Bent, Margaret Metz

Cionsulting Arborist, Operations Manager

Tree Solutions, Inc

2940 Westlake Ave N, Suite 200, Seattle WA 98109
206-528-4670

11/16/17
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 Schedule of Fees 

2017 

2940 Westlake Ave N  #200    ·    Seattle WA 98109     ·     Phone 206.528.4670     ·     office@treesolutions.net     
w w w . T r e e S o l u t i o n s . n e t  

 

 
 

 Principal/BCMA/RCA* $160 / hour ($200, $250 or $300 initial hour, based on travel zone)  
 Associate Arborist/CA: $120 / hour ($200, $250 or $300 initial hour, based on travel zone) 
 Field Technician $100 / hour  
 
 Field Team (Principal + Associate): $280 / hour ($325, $375, or $425  initial hour, based on travel zone) 
 Field Team (Associates): $240 / hour ($325, $375, or $425  initial hour, based on travel zone) 
 Legal Work and Expert Witness: $250 / hour  
 Legal Retainer:  $1000 
 Administrative:  $75 per hour  
  *Founding Principal Scott Baker field rate of $200/hr 
    

 
Fee Basis: Fees calculated in ¼ hour increments after initial hour. Additional charges will be incurred for off-

site report writing and documentation, document review, research and information collection, 
phone or email consultation, meetings, and other requested services.                                                
One hour minimum charge for initial visit. 

Travel: Included as part of the minimum initial call out fee. Travel by zone based on time/distance from 
office. Following initial site visit, travel for additional site visits charged for one way of travel time.   

Priority Services: 1.5 x regular hourly rates apply to “priority” services - site visits and/or reporting requested within 
5 business days, when there are no schedule openings or if you require a particular arborist who 
has no openings. If we must re-arrange the schedule to accommodate you, we charge a premium 
for immediate attention.                                                                                                                             
Priority service rates will be discussed at time of scheduling appointment if applicable. 

Phone consult:   No charge for initial call or scheduling.  Additional correspondence, including e-mails, will be billed 
at hourly rate in ¼ hour increments. 

Expenses:  We bill for actual expenses reasonably and necessarily incurred including: ferry fares, parking, 
photocopies, printing of documents or plans and multiple reports.   

TESTING SERVICES 
(additional to hourly rate and assumes unobstructed access to testing area) 

Micro-Resistance Drill:  $30 per base test, $40 per aerial test 

Sonic Tomography: Ground -  $150 per single tree in addition to hourly time on site (includes up to two layers— 
additional layers billed at $75/layer) 

 Aerial - $200 per single tree, $125 each additional aerial layer per single tree  

ELISA Phytophthora:  $30 per test    

Soil Nutrient Analysis: $75 per sample 

We provide estimates and bill for time and materials.  Upon request, we can provide a "not to exceed" amount for certain 
projects. Payment requested with completion of work or as specified in contract documents. Payment for residential site visits 
due at time of visit.   

Payment methods include check, cash, or credit card. A 3% surcharge will be applied to credit card payments.  

Fee structure is effective May 2017. Rates subject to change upon annual review, any changes will be discussed before billing.  

EXHIBIT D
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Meeting Date: December 5, 2017 Date Submitted: 11/21/2017 

Originating Department: Parks and Recreation 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services  Finance & IT ☐ Public Works

 City Manager  Parks & Recreation  Facilities

Subject:   Amendment to the 2017-18 Contract for Custodial Services for Parks and Facilities. 

Action Required:    Authorize the City Manager to amend the contract with Patriot Maintenance, Inc. 

Exhibits:    1. Supplemental Agreement 

Budget:   Funds are available within the adopted overall 2017-18 Parks Resources budget for 
parks custodial services and off-season gate/restroom opening. 

Summary Statement:  
This is an amendment to the custodial services contract for City parks and facilities to add custodial 
services for the Sammamish Landing Park restroom and to add park gate and restroom opening for off-
season weekends and holidays.  

Background: 
A new custodial services agreement was adopted by the City Council in July of this year, which includes 
daily park restroom services. Patriot Maintenance, Inc. (Patriot) was awarded the agreement to provide 
custodial services for city parks and facilities through the end of 2018. Patriot employs a substantially 
larger work force than the previous vendor and enjoys an excellent reputation among other clients. A 
significant upgrade in custodial services has been noticed since Patriot started in August. 

Sammamish Landing Park 
Custodial services for the restroom at Sammamish Landing Park was not included in the original 
custodial services agreement because the park was still under construction. The custodial services 
contract agreement needs to be amended by $21,450 ($1,650/month) to provide custodial services for 
the park restroom for 13-months of service, beginning in December 2017 and ending December 2018.   

The new restroom facility replaces the park’s temporary Santi-cans, which cost the City a little over 
$8,000 per year to maintain. This savings offsets the cost of providing custodial services for the new 
restroom building.   

City Council Agenda Bill 
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Park Gates and Restroom Openings 
During the months of October thru March, contracted services are used on the weekends to open park 
gates and unlock restroom buildings. While this service has traditionally been provided by our custodial 
services company, we did not include the request in the original bid. The reason is that we were having 
difficulty attracting bids and we didn’t want the weekend gate and restroom opening to discourage 
potential bidders. 
 
Staff have further analyzed the weekend gate and restroom opening options and determined it is more 
cost effective to contract with Patriot Maintenance, Inc. for these services. Patriot has offered a total bid 
of $21,000 for 7 months of services (see below) at $3,000 per month.  
 

Dates Services Provided 
December 2017 through March 2018 = 4 months 
October 2018 through December 2018 = 3 months 

 
By contrast, if the City were to perform these services in-house the cost in salaries alone is about $3,500 
per month. Contracting for this weekend work also ensures that City staff resources remain available for 
other weekend and holiday work, including the snow and ice response, which is frequent during the off-
season.  
 
Financial Impact: 
The total contract amendment is $42,450. Funds are available within the existing Parks and Recreation 
Department budget for these services.  
 
Recommended Motion:  
Authorize the City Manager to amend the professional services contract with Patriot Maintenance, Inc. 
in the amount of $42,450, bringing the total contract amount for parks and custodial services to 
$496,992. 

Bill # 17
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Meeting Date: December 5, 2017 Date Submitted: 11/27/2017 

Originating Department: Parks and Recreation 

Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT ☐ Public Works

 City Manager  Parks & Recreation

Subject:   Consulting Contract for Park Planning Support Services 

Action Required:    Authorize the City Manager to sign the contract with Hough Beck & Baird, Inc. for 
Park Planning Support services in an amount not to exceed $100,000. 

Exhibits:  Contract and Scope of Work 

Budget:   Adequate funds are available under salaries and benefits of the Parks Department 
Planning & Development budget for 2018, to cover these costs.  

Summary Statement:  
This is a contract with Hough Beck & Baird Inc., to provide park planning support services for the 
Planning Division of the Parks & Recreation Department. The Consultant, upon request of the City, shall 
manage a variety of park planning and capital development projects, including responsibility for project 
scope, schedule, and budget, with minimal supervision.  

Staff solicited proposals from 6 firms selected from the Municipal Research and Services Center (MRSC) 
roster. Two proposals were received and candidates from both firms were interviewed. Based on work 
with projects of a similar nature, the experience and qualifications of the staff, and confirmation with 
the consultant regarding availability, Hough, Beck & Baird Inc. was selected as the preferred consultant. 

Background:  
The Parks & Recreation Department has two Project Manager positions under the Planning & 
Development Division. This year, vacancies were created in both positions due to internal promotions. 
One position has been recently backfilled through an internal promotion as well, but the second position 
remains open.  

In the last eight months, staff have posted a job opening for this position twice and advertised it 
extensively both times. Of the applicant pool, only a handful were good candidates with relevant 
qualifications and experience. Three rounds of interviews were held, but none of them resulted in a hire. 
The private sector has been actively hiring and it has been difficult for the City to get ideal candidates to 
accept the position.  
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Due to staff shortage in the Park Planning Division, a handful of projects have been put on hold and 
remaining staff are carrying a considerable workload. In order to manage work flow and improve 
customer service, staff propose supplementing the planning team with consulting services on an as-
needed basis.  
 
In the meantime, staff are revisiting the job description and will continue to make efforts towards hiring 
a permanent Parks Project Manager. Once we are able to back-fill the current vacancy, this contract can 
be terminated. 
 
Financial Impact: 
The requested authorization amount is not-to-exceed $100,000 for a one-year period. Work will be 
performed as needed on a time and materials basis. There is no guarantee that the full contract amount 
will be needed or expended.   
 
Adequate funds are available under salaries and benefits of the Parks Department Planning & 
Development budget for 2018, to cover these costs.  
 
Recommended Motion:  
Authorize the City Manager to execute a contract in an amount not-to-exceed $100,000 with Hough 
Beck & Baird, Inc. for park planning support services.  
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EXHIBIT A 
 

 SCOPE OF SERVICES 
 

 

 

The Consultant, upon request of the City, shall manage a variety of park planning and capital 

development projects, including responsibility for project scope, schedule, and budget, with minimal 

supervision.    

 

The consultant firm shall select a member of their team to perform these services on a time and material 

basis at the offices of the City of Sammamish. Anticipated hours will range from one day or 8 hours a 

week to about 20 hours a week, to be determined on a weekly basis. 

 

The expected items of work related to park planning support services will likely include: 

1. Manage park master planning projects, design and construction of capital development projects.  

2. Develop and administer a project budget, schedule work tasks and manage the consultant team. 

3. Prepare technical and administrative reports, project specifications, cost estimates and 

correspondence. 

4. Plan the public involvement process and represent the department at various meetings. Prepare and 

deliver presentations; provide information to the public, Commissions, City Council and media.  

5. Plan and design research and evaluation methods; gather, research, analyze and evaluate data; and 

prepare recommendations or alternatives for various design amenities, programs, issues or policies.  

6. Prepare or oversee preparation of a variety of permit and environmental review documents such as 

Environmental Impact Statements, State Environmental Policy Act checklists, as required by 

regulatory agencies.  

7. Review construction documents, environmental and other studies, and related materials for 

accuracy, best practices and appropriateness for the development project, and compliance with 

pertinent laws, rules and regulations. 

8. Other related work requested by the City. 
 

 

Conflict of Interest: 

In order to avoid any future conflict of interest or perceived conflict of interest, the Consultant agrees it 

will not pursue any new project with the City in which the Consultant is already directly engaged in 

through its work on this Contract for the duration of the Contract Period. Current projects (or future 

phases of those projects) with the city in which the Consultant has been involved in prior to the start of 

this Contract are excluded from this provision. 
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EXHIBIT B 

 
 

REQUEST FOR CONSULTANT PAYMENT 

 

To: City of Sammamish 

 801 228th Avenue SE 

 Sammamish, WA  98075 

 Phone:  (425) 295-0500 

 FAX:  (425) 295-0600 

 

Invoice Number: _____________________ Date of Invoice: _________________________ 

 

Consultant: ____________________________________________________________ 

 

Mailing Address: ____________________________________________________________ 

  ____________________________________________________________ 

Telephone: ____________________________________________________________ 

Email Address: ____________________________________________________________ 

 

Contract Period: _________________________ Reporting Period: _________________ 

 

Amount requested this invoice: $______________ 

 

Specific Program:_____________________________________________________________ 

 

 

_________________________________________ 

Authorized signature 

 

 

ATTACH ITEMIZED DESCRIPTION OF SERVICES PROVIDED 

 

For Department Use Only 

 

 

Authorization to Consultant:  $  

 

Account Number: 

Date:   

 

 

 

Approved for Payment by: ____________________________________    Date: _______________________ 

 

Finance Dept. 

 

Check #__________________                             Check Date:____________________ 

 

Total contract amount  

Previous payments  

Current request  

Balance remaining  
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EXHIBIT D 

 
 

COMPENSATION 
 
Most of the work will occur at the offices of the City of Sammamish, at City Hall, 801 228th Avenue SE, 
Sammamish, WA 98075. Billing shall be on a Time and Material Basis and Mileage (per IRS rate) shall be charged 
for the commute to/from the offices of Hough Beck Baird Inc. and City Hall. 
 
Monica Thompson Designer $83.24/hr. 
Juliet Vong Principal $155.64/hr. 
Betsy Haddox Computer Tech $71.16/hr. 
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Meeting Date: December 5, 2017 Date Submitted: 11/29/2017 

Originating Department: Admin Services 

Clearances: 
 Attorney ☐ Community Development ☐ Public Safety

 Admin Services ☐ Finance & IT ☐ Public Works

 City Manager ☐ Parks & Recreation

Subject:   2018 contract with Olympic Environmental Resources to manage the City’s Recycling 
Program 

Action Required:    A motion authorizing the City Manager to sign the 2018 contract with Olympic 
Environmental Resources. 

Exhibits:  1. Contract with Olympic Environmental Resources

Budget:   The contract amount totals $119,442.36.  All monies spent on this contract are 
backed by grant revenues from King County and Washington State.   

Summary Statement: 

The City contracts with Olympic Environmental Resources (OER) to manage its recycling program.  OER 
runs three residential recycling collection events (one in the spring and two in the fall); one business 
recycling collection event (typically in the summer) and distributes rain barrels and compost bins on 
behalf of the City. The City proposes extending the contract with OER into 2018. All costs associated 
with this program are supported by grant dollars from King County and the State of Washington. 

Background: 

The City’s recycling program has been in operation, with Olympic Environmental Resources (OER) 
managing the program, for a number of years and is extremely popular with Sammamish residents.  The 
program includes the following: 

• Three Residential Recycling Collection Events – OER runs one residential recycling collection
event in the spring (typically in March) and two in the fall (typically in September and October)
for a total of three residential recycling events. Residents can dispose of the following materials
for recycling at these events: used tires, used anti-freeze, used lead acid batteries, used
household batteries (alkaline), used petroleum-based products, used oil filters, and used motor
oil, bulky yard waste (large material only), scrap wood, (yard debris and scrap wood will be
collected only in the spring), appliances (including refrigerators, freezers, household air
conditioners, and other appliances), ferrous metals, nonferrous metals (appliances and scrap
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metal will be collected only in the fall), electronic equipment, cellular phones, TV sets, computer 
equipment, textiles, Styrofoam, mattresses, reusable or recyclable household goods, porcelain 
toilets and sinks, propane tanks and other materials whenever practical. User fees will apply to 
the collection of some materials. OER may work with the Washington Materials Management 
and Financing Authority (WMMFA) to collect and recycle televisions, CPUs (computers), 
computer monitors, and laptop computers or refer residents to state E-cycle sites. 

 
• One Business Recycling Collection Event – To address the situation that many Sammamish 

businesses have of keeping/storing recyclable materials, the OER will run a business recycling 
collection event on a weekday in the late summer. This business event allows for the collection 
of recyclables that would otherwise not be collected. Many small businesses do not generate 
enough of a particular material to retain a service provider, so they store the material until such 
time as they can dispose of it.    

 
Rain Barrel/Compost Bin Distribution – The City will support recycling programs by distributing recycle 
content rain barrels, compost bins, or worm bins to City residents through its contact with OER. The units 
each divert plastic material from the waste stream when produced. The number of units distributed will 
be based on the size and quality of the items selected. OER will work to promote the distribution to City 
residents and may distribute the units at City Recycling Collection Events or through a “virtual sale” via 
the City web site for home delivery. 
 
Financial Impact:  
 
The contract with Olympic Environmental Resources for 2018 totals $119,442.36.  All monies spent on 
this contract are backed by grant revenues from King County and Washington State.   
 
Recommended Motion:  
 
A motion authorizing the City Manager to sign the contract with Olympic Environmental Resources to 
operate the City’s recycling program in 2018. 
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CITY OF SAMMAMISH 
AGREEMENT FOR SERVICES 

Consultant:  Paul Devine, Olympic Environmental Resources 

This Agreement is entered into by and between the City of Sammamish, Washington, a municipal corporation, 
hereinafter referred to as the “City," and Olympic Environmental Resources, hereinafter referred to as the 
“Consultant."  

WHEREAS, the City desires to have certain services performed for its citizens; and 

WHEREAS, the City has selected the Consultant to perform such services pursuant to certain terms and conditions; 

NOW, THEREFORE, in consideration of the mutual benefits and conditions set forth below, the parties hereto agree 
as follows: 

1. Scope of Services to be Performed by Consultant.  The Consultant shall perform those services
described in Exhibit “A” of this agreement.  In performing such services, the Consultant shall comply with all
federal, state, and local laws and regulations applicable to the performance of such services.  The Consultant shall
perform services diligently and completely and in accordance with professional standards of conduct and
performance.

2. Compensation and Method of Payment. The Consultant shall submit invoices for work performed using
the form set forth in Exhibit “B”.  

The City shall pay Consultant: 

[Check applicable method of payment]  

___ According to the rates set forth in Exhibit "__"  

_X_ A sum not to exceed $119,442.36, backed by grant funds 

___ Other (describe): ________________________________________________ 
________________________________________________ 

The Consultant shall complete and return to the City Exhibit “C,” Taxpayer Identification Number, prior to 
or along with the first invoice submittal.   The City shall pay the Consultant for services rendered within ten days 
after City Council approval.  

3. Duration of Agreement.  This Agreement shall be in full force and effect for a period commencing upon
execution and ending December 31, 2018, unless sooner terminated under the provisions of the Agreement.  Time is
of the essence of this Agreement in each and all of its provisions in which performance is required.

4. Ownership and Use of Documents.  Any records, files, documents, drawings, specifications, data or
information, regardless of form or format, and all other materials produced by the Consultant in connection with the
services provided to the City, shall be the property of the City whether the project for which they were created is
executed or not
5. Independent Contractor.  The Consultant and the City agree that the Consultant is an independent
contractor with respect to the services provided pursuant to this Agreement.  The Consultant will solely be
responsible for its acts and for the acts of its agents, employees, subconsultants, or representatives during the
performance of this Agreement.  Nothing in this Agreement shall be considered to create the relationship of
employer and employee between the parties hereto.

6. Indemnification.  The Consultant shall defend, indemnify and hold the City, its officers, officials,
employees and volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney
fees, arising out of or resulting from the negligent acts, errors or omissions of the Consultant, in performance of this
Agreement, except for injuries and damage caused by the sole negligence of the City. It is further specifically and
expressly understood that the indemnification provided herein constitutes the Consultant’s waiver of immunity
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under Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.  This waiver has been 
mutually negotiated by the parties.  The provisions of this section shall survive the expiration or termination of this 
Agreement. 
 
Furthermore, should subcontracting be agreed to by the parties, the Contractor shall cause each and every 
Subcontractor to provide insurance coverage that complies with all applicable requirements of the Contractor-
provided insurance as set forth herein, except the Contractor shall have sole responsibility for determining the limits 
of coverage required to be obtained by Subcontractors.  The Contractor shall ensure that the City is an additional 
insured on each and every Subcontractor’s Commercial General liability insurance policy using an endorsement at 
least as broad as the Insurance Services Office Additional Insured endorsement CG 20 38 04 13. 
 
7. Insurance. 
 
A. The Consultant shall procure and maintain for the duration of the Agreement, insurance against claims for 
injuries to persons or damage to property which may arise from or in connection with the performance of the work 
hereunder by the Consultant, its agents, representatives, or employees. 

B. Should a court of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, 
in the event of liability for damages arising out of such services, or bodily injury to persons or damages to property, 
caused by or resulting from the concurrent negligence of the Consultant and the City, its officers, officials, 
employees, and volunteers, the Consultant's liability hereunder shall be only to the extent of the Consultant's 
negligence.   
 
Minimum Scope of Insurance 
 
Consultant shall obtain insurance of the types described below: 

1. Automobile Liability insurance covering all owned, non-owned, hired and leased vehicles. Coverage shall 
be written on Insurance Services Office (ISO) form CA 00 01 or a substitute form providing equivalent 
liability coverage. If necessary, the policy shall be endorsed to provide contractual liability coverage. 

 
2. Commercial General Liability insurance shall be written on ISO occurrence form CG 00 01 and shall cover 

liability arising from premises, operations, independent contractors and personal injury and advertising 
injury. The City shall be named as an additional insured under the Contractor’s Commercial General 
Liability insurance policy with respect to the work performed for the City. 

 
3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the State of Washington. 
 
4. Professional Liability insurance appropriate to the Consultant’s profession. 
 

Minimum Amounts of Insurance 
 

Consultant shall maintain the following insurance limits: 
1. Automobile Liability insurance with a minimum combined single limit for bodily injury and property 

damage of $1,000,000 per accident. 
 

2. Commercial General Liability insurance shall be written with limits no less than $1,000,000 each 
occurrence, $2,000,000 general aggregate. 

 
3. Professional Liability insurance shall be written with limits no less than $1,000,000 per claim and 

$1,000,000 policy aggregate limit. 
 

Other Insurance Provisions 
 
The insurance policies are to contain, or be endorsed to contain, the following provisions for Automobile Liability, 
Professional Liability and Commercial General Liability insurance: 

1. The Consultant’s insurance shall not be cancelled by either party except after thirty (30) days prior written 
notice has been given to the City 

 

Exhibit 1



Rev 8/2015 

Verification of Coverage 

Consultant shall furnish the City with original certificates and a copy of the amendatory endorsements, including but 
not necessarily limited to the additional insured endorsement, evidencing the insurance requirements of the 
Consultant before commencement of the work. 
 
8. Record Keeping and Reporting. 
 
A. The Consultant shall maintain accounts and records, including personnel, property, financial, and 
programmatic records, which sufficiently and properly reflect all direct and indirect costs of any nature expended 
and services performed pursuant to this Agreement.  The Consultant shall also maintain such other records as may 
be deemed necessary by the City to ensure proper accounting of all funds contributed by the City to the performance 
of this Agreement. 
 
B. The foregoing records shall be maintained for a period of seven years after termination of this Agreement 
unless permission to destroy them is granted by the Office of the Archivist in accordance with RCW Chapter 40.14 
and by the City. 
 
9. Audits and Inspections.  The records and documents with respect to all matters covered by this Agreement 
shall be subject at all times to inspection, review, or audit by the City during the performance of this Agreement.   
 
10. Termination.   
 
A. This City reserves the right to terminate or suspend this Agreement at any time, with or without cause, upon 
seven days prior written notice.  In the event of termination or suspension, all finished or unfinished documents, 
data, studies, worksheets, models, reports or other materials prepared by the Consultant pursuant to this Agreement 
shall promptly be submitted to the City 
 
B. In the event this Agreement is terminated or suspended, the Consultant shall be entitled to payment for all 
services performed and reimbursable expenses incurred to the date of termination.   
 
C. This Agreement may be cancelled immediately if the Consultant's insurance coverage is canceled for any 
reason, or if the Consultant is unable to perform the services called for by this Agreement. 
 
D. The Consultant reserves the right to terminate this Agreement with not less than fourteen days written notice, or 
in the event that outstanding invoices are not paid within sixty days. 
 
E.  This provision shall not prevent the City from seeking any legal remedies it may otherwise have for the 
violation or nonperformance of any provisions of this Agreement. 
 
11. Discrimination Prohibited.  The Consultant shall not discriminate against any employee, applicant for 
employment, or any person seeking the services of the Consultant under this Agreement, on the basis of race, color, 
religion, creed, sex, age, national origin, marital status, or presence of any sensory, mental, or physical handicap. 
 
12. Assignment and Subcontract.  The Consultant shall not assign or subcontract any portion of the services 
contemplated by this Agreement without the prior written consent of the City. 
 
13. Conflict of Interest.  The City insists on the highest level of professional ethics from its consultants.  
Consultant warrants that it has performed a due diligence conflicts check, and that there are no professional conflicts 
with the City.  Consultant warrants that none of its officers, agents or employees is now working on a project for any 
entity engaged in litigation with the City.  Consultant will not disclose any information obtained through the course 
of their work for the City to any third party, without written consent of the “City”.  It is the Consultant's duty and 
obligation to constantly update its due diligence with respect to conflicts, and not the City's obligation to inquire as 
to potential conflicts. This provision shall survive termination of this Agreement. 
 
14. Confidentiality.  All information regarding the City obtained by the Consultant in performance of this 
Agreement shall be considered confidential.  Breach of confidentiality by the Consultant shall be grounds for 
immediate termination.  
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15. Non-appropriation of funds.  If sufficient funds are not appropriated or allocated for payment under this 
Agreement for any future fiscal period, the City will so notify the Consultant and shall not be obligated to make 
payments for services or amounts incurred after the end of the current fiscal period.  This Agreement will terminate 
upon the completion of all remaining services for which funds are allocated. No penalty or expense shall accrue to 
the City in the event that the terms of the provision are effectuated. 
 
16. Entire Agreement.  This Agreement contains the entire agreement between the parties, and no other 
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind either 
of the parties.  Either party may request changes to the Agreement. Changes which are mutually agreed upon shall 
be incorporated by written amendments to this Agreement. 
 
17. Notices.  Notices to the City of Sammamish shall be sent to the following address: 
   City of Sammamish 
   801 228th Avenue SE 
   Sammamish, WA 98075 
   Phone number: (425) 295-0500 
  Notices to the Consultant shall be sent to the following address: 

Olympic Environmental Resources 
Paul Devine 
4715 SW Walker Street 
Seattle, WA  98116 
206-938-8262 
PaulDevine@msn.com 

 
18. Applicable Law; Venue; Attorneys’ Fees.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Washington.  In the event any suit, arbitration, or other proceeding is 
instituted to enforce any term of this Agreement, the parties specifically understand and agree that venue shall be 
exclusively in King County, Washington.  The prevailing party in any such action shall be entitled to its attorneys’ 
fees and costs of suit, which shall be fixed by the judge hearing the case and such fee, shall be included in the 
judgment.   
 
The Contractor will be required to obtain a City of Sammamish business license prior to performing any services 
and maintain the business license in good standing throughout the term of its agreement with the City.  A city 
business license application can be found at: http://www.bls.dor.wa.gov/cities/sammamish.aspx.” 
 
19. Severability.  Any provision or part of this Agreement held to be void or unenforceable under any law or 
regulation shall be deemed stricken and all remaining provisions shall continue to be valid and binding upon the 
City and the Consultant, who agree that the Agreement shall be reformed to replace such stricken provision or part 
with a valid and enforceable provision that comes as close as reasonably possible to expressing the intent of the 
stricken provision. 
 
CITY OF SAMMAMISH, WASHINGTON CONSULTANT: OLYMPIC ENVIRONMENTAL RESOURCES 
 

By:_______________________________  By:  
 
Print Name: ________________________  Print Name: ___Paul M. Devine__________ 
 
Title:     City Manager     Title:_General Manager____________ 
 
Date:_______________________________  Date: _11/28/2018____________________ 
 
Attest/Authenticated:    Approved As To Form: 
__________________________________   ___________________________________ 
City Clerk     City Attorney 
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EXHIBIT A – SCOPE OF SERVICES 
 

This Scope of Work is intended to detail the Consultant’s services and responsibilities in implementing City of 
Sammamish Recycling Projects in 2018. The Consultant will implement as many as three Residential Recycling 
Collection Events and Barrel/Bin Distribution. Activities will begin after January 1, 2018 in accordance with grant 
guidelines. The full scope of services is dictated by the availability of grant funds.  Actual activities completed may 
not exceed the grant funding that is available.  The proposed projects include: 
 

Residential Recycling Collection Events 
 
Provided sufficient grant funding exists, one residential Recycling Collection Event will be scheduled for 
spring (March/April) and one or two will be scheduled for the fall (September, October) of 2018 for a total of 
up to three events. At the events the following materials will be collected and recycled: tires, antifreeze, lead 
acid batteries, household batteries (alkaline), petroleum-based products, oil filters, and motor oil, bulky yard 
waste (large material only), scrap wood, (yard debris and scrap wood will be collected only in the spring), 
appliances (including refrigerators, freezers, household air conditioners, and other appliances), ferrous metals, 
nonferrous metals (appliances and scrap metal will be collected only in the fall), electronic equipment, 
cellular phones, TV sets, computer equipment, textiles, Styrofoam, mattresses, reusable or recyclable 
household goods, porcelain toilets and sinks, propane tanks, paper shredding, and other materials whenever 
practical. At the fall events, not all materials will be collected at each event. User fees will apply to the 
collection of some materials. OER may work with the Washington Materials Management and Financing 
Authority (WMMFA) to collect and recycle televisions, CPUs (computers), computer monitors, and laptop 
computers or refer residents to state E-cycle sites. 
 
Rain Barrel/Compost Bin/Worm Bin Distribution 
 
The City will support recycling programs by distributing recycle content rain barrels, compost bins, and 
worm bins to City residents depending on available grant funds. The units each divert plastic material from 
the waste stream when produced. The number and type of units distributed will be based on the size and 
quality of the items selected. OER will work to promote the distribution to City residents and distribute the 
units at City Recycling Collection Events. Residents will be charged a user fee of $25-$30 for each unit. 
 

The Consultant will provide professional management for implementation of all projects. The Consultant wishes to 
involve the Sammamish City staff at the level most comfortable for the City. The Consultant will meet with the City 
of Sammamish staff at any time during the project for updates on activities or will pursue activities independently if 
desired by the City. 
 
The project budget will incorporate the City of Sammamish grant funds available from the King County Solid Waste 
Division, Seattle-King County Health Department, and the Washington State Department of Ecology. The specific 
project activities to be carried out by the Consultant are detailed in the grant scopes of work. Estimated 2018 grant 
funds available total $133,918.14 (see below). The Consultant will cover project expenses as they arise, such as the 
costs of printing and vendor services. The Consultant will then request reimbursement of staff time and expenses on 
a monthly basis with thirty-day payment terms. The Consultant will assist the City in requesting reimbursement for 
these costs from the King County Solid Waste Division, Seattle-King County Health Department, and the 
Washington State Department of Ecology on a project basis.  The amount spent on these activities shall not exceed 
the amount of grant money awarded.  The Consultant will work with the City to scale back the scope of services in 
the event that the expected grant dollars do not materialize.   
 
The Consultant’s goal is to conduct events with very limited City staff time and no City cost. However, there are a 
number of “official acts” necessary for the City to bring the program on line: 
 

• Sign necessary grant agreements. 
• Keep OER informed of any changes made to grant agreements. 
• Reimburse OER for staff time and expenses from grant funding. 
 

 
 

2018 Sammamish Grants 
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The City of Sammamish is eligible and has applied/will apply for the following grants. It is expected that no non-
grant City funds will be expended on the projects listed above. The City has applied for the following: 

 
• The King County Waste Reduction and Recycling Grant Program. Grant total $61,294.23 

• The King County Health Department Local Hazardous Waste Management Plan Grant. Grant total $20,148.13 

• The Washington State Department of Ecology Coordinated Prevention Grant. Grant total $18,000.00 

• Contingency in case additional grant funds come available $20,000.00  
 

TOTAL: $119,442.36 

 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT B 

 
 

REQUEST FOR CONSULTANT PAYMENT 
 
To: City of Sammamish 
 801 228th Avenue SE 
 Sammamish, WA  98075 
 Phone:  (425) 295-0500 
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 FAX:  (425) 295-0600 
 
Invoice Number: _____________________ Date of Invoice: _________________________ 
 
Consultant: ____________________________________________________________ 
 
Mailing Address: ____________________________________________________________ 

  ____________________________________________________________ 

Telephone: ____________________________________________________________ 

Email Address: ____________________________________________________________ 
 
Contract Period: _________________________ Reporting Period: _________________ 
 
Amount requested this invoice: $______________ 
 
Specific Program:_____________________________________________________________ 
 
 
_________________________________________ 
Authorized signature 
 

 
ATTACH ITEMIZED DESCRIPTION OF SERVICES PROVIDED 

 
For Department Use Only 

 
Authorization to Consultant:  $  

 

Account Number: 

Date:   
 
 

 
Approved for Payment by: ____________________________________    Date: _______________________ 
 

Finance Dept. 
 
Check #__________________                             Check Date:____________________ 

 

Total contract amount  

Previous payments  

Current request  

Balance remaining  
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EXHIBIT C 

 
 

TAX IDENTIFICATION NUMBER 
 
In order for you to receive payment from the City of Sammamish, the must have either a Tax Identification Number 
or a Social Security Number.  The Internal Revenue Service Code requires a Form 1099 for payments to every 
person or organization other than a corporation for services performed in the course of trade or business.  Further, 
the law requires the City to withhold 20% on reportable amounts paid to unincorporated persons who have not 
supplied us with their correct Tax Identification Number or Social Security Number. 
 
Please complete the following information request form and return it to the City of Sammamish prior to or along 
with the submittal of the first billing invoice. 
 
Please check the appropriate category: 

 
     X       Corporation             Partnership               Government Consultant 

 
             Individual/Proprietor              Other (explain)  

 
 

TIN No.:  91-2027892 
 
Social Security No.: _______________ 
 
 
Print Name:            Paul M. Devine  
 
Title:                       General Manager 
 
Business Name:      Olympic Environmental Resources   
  
Business Address:  4715 SW Walker Street   Seattle, WA  98116 
 
Business Phone:      206 938-8262           
 
 
 

December 8, 2015     
Date      Authorized Signature (Required)   
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Meeting Date: December 5, 2017 Date Submitted: 11/20/2017 
 

Originating Department: Public Works 
 

Clearances: 

☐ Attorney ☐ Community Development ☐ Public Safety 

☐ Admin Services ☐ Finance & IT ☒ Public Works 

☒ City Manager ☐ Parks & Recreation 

Subject: 2018 Contract for Stormwater System Cleaning Services. 
 

Action Required: Authorize the City Manager to execute a Contract with Pro-Vac for Stormwater 
System Cleaning Services. 

 
Exhibits: Contract with Scope of Work. 

 
Budget: $360,500 is allocated in the adopted 2018 Surface Water Maintenance Budget 

$ 22,500 is allocated in the adopted 2018 Streets Budget 
 

 

Summary Statement: 
 

This contract for stormwater system cleaning services will augment and compliment the work of our in- 
house Public Works Operations staff. Stormwater System Cleaning Services have been identified in the 
City’s adopted budget to be performed as a contracted service. 

 
Background: 

 
A request for proposals (RFP) was issued in September 2015. A total of five firms responded to the RFP. 
Pro-Vac was identified as the lowest responsible bidder. 

 
The original contract approved for 2016 had an option to renew for up to three additional one (1) year 
terms. This will be the third renewal with Pro-Vac. The City’s option for up to one (1) additional one-year 
term will be complete in 2019. 

 
 
 
 
 
 

City Council Agenda Bill 

Bill # 20



Financial Impact: 
 

The total authorization request is $328,645.68 plus WSST. This includes the contract amount of 
$308,645.68, which is includes a 3% Consumer Price Index-Urban rate increase of 3%, per the terms of the 
original contract. An additional management reserve fund in the amount of $20,000 plus WSST is being 
requested to be used only by written authorization to cover any unidentified stormwater system cleaning 
services. 

 
$360,500 is allocated in the adopted 2018 Surface Water Maintenance Budget 
$ 22,500 is allocated in the adopted 2018 Streets Budget 

 
Recommended Motion: 

 
Authorize the City Manager to execute a contract with Pro-Vac to provide Stormwater System Cleaning 
Services for 2018 in the amount of $308,645.68 plus WSST and authorize a management reserve of 
$20,000 for unanticipated services. 
 

Bill # 20
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Meeting Date: December 5, 2017 Date Submitted: November 23, 2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager ☐ Parks & Recreation

Subject:   SE 4th Street Town Center Improvement Project – Schedule 74 Underground 
Conversion Agreement 

Action Required:    Authorize the City Manager execute a Project Construction Agreement with Puget 
Sound Energy to underground overhead power lines on SE 4th Street. 

Exhibits:  Schedule 74 Underground Conversion Project Construction Agreement 

Budget:   $334,400 for undergrounding utilities from Transportation Capital Fund 

Summary Statement: 
Public Works is seeking a construction agreement with Puget Sound Energy (PSE) to underground 
overhead power distribution lines on the SE 4th Street Town Center Project. PSE calls this type of work a 
“conversion project”. The limits are SE 4th Street from 218th Avenue SE to just east of 225th Place SE.  This 
conversion includes laterals along each cross street to a distance of approximately 100-feet. The total 
length of this conversion project, including laterals, is 2,450-feet.  

Background:  
On December 13, 2016, City Council authorized the City Manager to enter into a Schedule 74 
Underground Conversion Project Design Agreement with PSE. This design has been completed and 
incorporated into the City’s design for the SE 4th Street Town Center project. 

This construction agreement from PSE establishes the scope and cost estimates of PSE’s portion of the 
work, and the City’s share of that cost. 

Financial Impact: 
The City’s share of the underground costs is $334,400 and is within the project budget. This cost will be 
payable to PSE at the completion of the conversion project in 2018. The City’s share is calculated as 40% 
of the estimate of shared costs, plus upgrades including undergrounding of transformers. PSE’s share of 
the cost is $444,300, for a total construction cost estimate of $778,700. PSE will perform this work during 
construction of the SE 4th Town Center project and road widening. The City will be responsible for survey, 
trenching, and restoration of the joint utility trench shared by PSE and other utilities. 

City Council Agenda Bill 

Bill # 21
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Recommended Motion:  
Authorize the City Manager to execute a Schedule 74 Underground Conversion Project Construction 
Agreement with Puget Sound Energy (PSE) in the amount of $334,400 reimbursable to PSE and 
administer a contract management reserve of $60,000. 
 
 
 
 
 
 
 

Bill # 21
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SCHEDULE 74 UNDERGROUND CONVERSION 

Project Construction Agreement 

Project Name:  SAMMAMISH – SE 4
TH

 ST. S74

Project Number:  101102591 

THIS Agreement, dated as of this ____ day of _______________ , 20__, is made by and between 
City of Sammamish, a Municipal Corporation (the “Government Entity”), and PUGET SOUND ENERGY, 
Inc., a Washington Corporation (the “Company"). 

RECITALS 

A. The Company is a public service company engaged in the sale and distribution of electric
energy, and pursuant to its franchise or other rights from the Government Entity, currently locates its 
electric distribution facilities within the jurisdictional boundaries of the Government Entity. 

B. The Government Entity has determined that it is necessary to replace the existing overhead
electric distribution system within the area specified in the Project Plan (as defined below) (the 
"Conversion Area") with a comparable underground electric distribution system, all as more specifically 
described in the Project Plan (the "Conversion Project"). 

C. The Government Entity and the Company have previously entered into a Project Design
Agreement dated as of 12/14/16 (the "Design Agreement"), pursuant to which the parties completed 
certain engineering design, cost assessment, operating rights planning and other preliminary work relating 
to the Conversion Project and, in connection with that effort, developed the Project Plan. 

D. The Government Entity and the Company wish to execute this written contract in accordance
with Schedule 74 of the Company's Electric Tariff G ("Schedule 74") to govern the completion of the 
Conversion Project, which both parties intend shall qualify as an underground conversion under the terms 
of Schedule 74. 

AGREEMENT 

The Government Entity and the Company therefore agree as follows: 

1. Definitions.

(a) Unless specifically defined otherwise herein, all terms defined in Schedule 74 shall have the same
meanings when used in this Agreement, including, without limitation, the following:

i) Cost of Conversion;
ii) Public Thoroughfare;
iii) Temporary Service;
iv) Trenching and Restoration;
v) Underground Distribution System; and
vi) Underground Service Lines.

(b) “Company-Initiated Upgrade” shall mean any feature of the Underground Distribution System
which is required by the Company and is not reasonably required to make the Underground
Distribution System comparable to the overhead distribution system being replaced.  For
purposes of the foregoing, a "comparable" system shall include, unless the Parties otherwise
agree, the number of empty ducts (not to exceed two (2), typically having a diameter of 6" or less)
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of such diameter and number as may be specified and agreed upon in the Project Plan necessary 
to replicate the load-carrying capacity (system amperage class) of the overhead system being 
replaced. 

(c) “Estimated Reimbursable Private Conversion Costs” shall mean the Company's good faith 
estimate of the Reimbursable Private Conversion Costs, as specified in the Project Plan and as 
changed and adjusted from time to time in accordance with Section 6, below. 

(d) “Estimated Reimbursable Temporary Service Costs” shall mean the Company's good faith 
estimate of the Reimbursable Temporary Service Costs, as specified in the Project Plan and as 
changed and adjusted from time to time in accordance with Section 6, below. 

(e) “Estimated Reimbursable Upgrade Costs” shall mean the Company's good faith estimate of the 
Reimbursable Upgrade Costs, as specified in the Project Plan and as changed and adjusted from 
time to time in accordance with Section 6, below. 

(f) “Estimated Shared Company Costs” shall mean the Company's good faith estimate of the Shared 
Company Costs, as specified in the Project Plan and as changed and adjusted from time to time 
in accordance with Section 6, below. 

(g) “Estimated Shared Government Costs” shall mean the Government Entity's good faith estimate of 
the Shared Government Costs, as specified in the Project Plan and as changed and adjusted 
from time to time in accordance with Section 6, below. 

(h)  “Government-Requested Upgrade” shall mean any feature of the Underground Distribution 
System which is requested by the Government Entity and is not reasonably required to make the 
Underground Distribution System comparable to the overhead distribution system being replaced.  
For purposes of the foregoing, any empty ducts installed at the request of the Government Entity 
shall be a Government-Requested Upgrade. 

(i)  “Party” shall mean either the Company, the Government Entity, or both. 

(j)  “Private Property Conversion” shall mean that portion, if any, of the Conversion Project for which 
the existing overhead electric distribution system is located, as of the date determined in 
accordance with Schedule 74, (i) outside of the Public Thoroughfare, or (ii) pursuant to rights not 
derived from a franchise previously granted by the Government Entity or pursuant to rights not 
otherwise previously granted by the Government Entity. 

(k)  “Project Plan” shall mean the project plan developed by the Parties under the Design Agreement 
and attached hereto as Exhibit A, as the same may be changed and amended from time to time in 
accordance with Section 6, below.  The Project Plan includes, among other things, (i) a detailed 
description of the Work that is required to be performed by each Party and any third party, (ii) the 
applicable requirements and specifications for the Work, (iii) a description of the Operating Rights 
that are required to be obtained by each Party for the Conversion Project (and the requirements 
and specifications with respect thereto), (iv) an itemization and summary of the Estimated Shared 
Company Costs, Estimated Shared Government Costs, Estimated Reimbursable Private 
Conversion Costs (if any), Estimated Reimbursable Temporary Service Costs (if any) and 
Estimated Reimbursable Upgrade Costs (if any), and (v) the Work Schedule. 

(l)  “Operating Rights” shall mean sufficient space and legal rights for the construction, operation, 
repair, and maintenance of the Underground Distribution System. 

(m)  “Reimbursable Private Conversion Costs” shall mean (i) all Costs of Conversion, if any, incurred 
by the Company which are attributable to a Private Property Conversion, less (ii) the distribution 
pole replacement costs (if any) that would be avoided by the Company on account of such Private 
Property Conversion, as determined consistent with the applicable Company distribution facilities 
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replacement program, plus (iii) just compensation as provided by law for the Company's interests 
in real property on which such existing overhead distribution system was located prior to 
conversion; provided that the portion of the Reimbursable Private Conversion Costs attributable to 
the Costs of Conversion under subparagraph (i) of this paragraph shall not exceed the Estimated 
Reimbursable Private Conversion Costs without the prior written authorization of the Government 
Entity. 

(n)  “Reimbursable Temporary Service Costs” shall mean all costs incurred by the Company which 
are attributable to (i) any facilities installed as part of the Conversion Project to provide Temporary 
Service, as provided for in Schedule 74, and (ii) the removal of any facilities installed to provide 
Temporary Service (less salvage value of removed equipment); provided that the Reimbursable 
Temporary Service Costs shall not exceed the Estimated Reimbursable Temporary Service Costs 
without the prior written authorization of the Government Entity. 

(o)  “Reimbursable Upgrade Costs” shall mean all Costs of Conversion incurred by the Company 
which are attributable to any Government-Requested Upgrade; provided that the Reimbursable 
Upgrade Costs shall not exceed the Estimated Reimbursable Upgrade Costs without the prior 
written authorization of the Government Entity. 

(p)  “Shared Company Costs” shall mean all Costs of Conversion (other than Reimbursable Upgrade 
Costs, Reimbursable Private Conversion Costs and Reimbursable Temporary Service Costs) 
incurred by the Company in connection with the Conversion Project; provided, however, that the 
Shared Company Costs shall not exceed the Estimated Shared Company Costs without the prior 
written authorization of the Government Entity.  For the avoidance of doubt, the "Shared Company 
Costs" shall, as and to the extent specified in the Design Agreement, include the actual, 
reasonable costs to the Company for the "Design Work" performed by the Company under the 
Design Agreement. 

(q)  “Shared Government Costs” shall mean all Costs of Conversion incurred by the Government 
Entity in connection with (i) any duct and vault installation Work which the Parties have specified 
in the Project Plan is to be performed by the Government Entity as part of the Government Work, 
and (ii) the acquisition of any Operating Rights which the Parties have, by mutual agreement, 
specified in the Project Plan are to be obtained by the Government Entity for the Conversion 
Project, but only to the extent attributable to that portion of such Operating Rights which is 
necessary to accommodate the facilities of the Company; provided, however, that the Shared 
Government Costs shall not exceed the Estimated Shared Government Costs without the prior 
written authorization of the Company. 

(r)  “Total Shared Costs” shall mean the sum of the Shared Company Costs and the Shared 
Government Costs.  For the avoidance of doubt, the Total Shared Costs shall not include, without 
limitation, (i) costs to the Government Entity for Trenching and Restoration, or (ii) costs associated 
with any joint use of trenches by other utilities as permitted under Section 3(b). 

(s)  “Work” shall mean all work to be performed in connection with the Conversion Project, as more 
specifically described in the Project Plan, including, without limitation, the Company Work (as 
defined in Section 2(a), below) and the Government Work (as defined in Section 3(a), below). 

(t)  “Work Schedule” shall mean the schedule specified in the Project Plan which sets forth the 
milestones for completing the Work, as the same may be changed and amended from time to 
time in accordance with Section 6, below. 

2. Obligations of the Company. 
 

(a) Subject to the terms and conditions of this Agreement, the Company shall do the following as 
specified in, and in accordance with the design and construction specifications and other 
requirements set forth in, the Project Plan (the "Company Work"): 

Exhibit 1



Construction Agreement, Attachment “B” to Schedule 74, Page 4 

SAMMAMISH – SE 4
TH

 ST. S74 

i) furnish and install an Underground Distribution System within the Conversion Area 
(excluding any duct and vault installation or other Work which the Parties have 
specified in the Project Plan is to be performed by the Government Entity); 

ii) provide a Company inspector on-site at the times specified in the Work Schedule to 
inspect the performance of any duct and vault installation Work which the Parties 
have specified in the Project Plan is to be performed by the Government Entity; and 

iii) upon connection of those persons or entities to be served by the Underground 
Distribution System and removal of facilities of any other utilities that are connected to 
the poles of the overhead system, remove the existing overhead system (including 
associated wires and Company-owned poles) of 15,000 volts or less within the 
Conversion Area except for Temporary Services. 

 
(b) Upon request of the Government Entity, the Company shall provide periodic reports of the 

progress of the Company Work identifying (i) the Company Work completed to date, (ii) the 
Company Work yet to be completed, and (iii) an estimate regarding whether the Conversion 
Project is on target with respect to the Estimated Shared Company Costs, the Estimated 
Reimbursable Private Conversion Costs (if any), the Estimated Reimbursable Temporary Service 
Costs (if any), the Estimated Reimbursable Upgrade Costs (if any) and the Work Schedule. 

(c) Except as otherwise provided in the Company's Electric Tariff G, the Company shall own, operate 
and maintain all electrical facilities installed pursuant to this Agreement including, but not limited 
to, the Underground Distribution System and Underground Service Lines. 

(d) Subject to the terms and conditions of this Agreement, the Company shall perform all Company 
Work in accordance with the Project Plan, the Work Schedule and this Agreement. 

3. Obligations of the Government Entity. 
 

(a) Subject to the terms and conditions of this Agreement, the Government Entity shall do the 
following as specified in, and in accordance with the design and construction specifications and 
other requirements set forth in, the Project Plan (the "Government Work"): 

 
i) provide the Trenching and Restoration; 
ii) perform the surveying for alignment and grades for ducts and vaults; and 
iii) perform any duct and vault installation and other Work which the Parties have 

specified in the Project Plan is to be performed by the Government Entity. 
 

(b) Other utilities may be permitted by the Government Entity to use the trenches provided by the 
Government Entity for the installation of their facilities so long as such facilities or the installation 
thereof do not interfere (as determined pursuant to the Company's electrical standards) with the 
Underground Distribution System or the installation or maintenance thereof.  Any such use of the 
trenches by other utilities shall be done subject to and in accordance with the joint trench design 
specifications and installation drawings set forth or otherwise identified in the Project Plan, and the 
Government Entity shall be responsible for the coordination of the design and installation of the 
facilities of the other utilities to ensure compliance with such specifications and drawings. 

(c) Upon request of the Company, the Government Entity shall provide periodic reports of the 
progress of the Government Work identifying (i) the Government Work completed to date, (ii) the 
Government Work yet to be completed, and (iii) an estimate regarding whether the Conversion 
Project is on target with respect to the Estimated Shared Government Costs and the Work 
Schedule. 

(d) The Government Entity shall be responsible for coordinating all work to be performed in 
connection with the street improvement program within the Conversion Area. 
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(e) Subject to the terms and conditions of this Agreement, the Government Entity shall perform all 
Government Work in accordance with the Project Plan, the Work Schedule and this Agreement. 

4. Work Schedule. 
 

(a) The Government Entity and the Company have agreed upon the Work Schedule as set forth in 
the Project Plan.  Changes to the Work Schedule shall be made only in accordance with 
Section 6, below. 

 
(b) Promptly following the execution of this Agreement, and upon completion by the Government 

Entity of any necessary preliminary work, the Government Entity shall hold a pre-construction 
meeting involving all participants in the Conversion Project to review project design, coordination 
requirements, work sequencing and related pre-mobilization requirements.  Following the pre-
construction meeting, the Government Entity shall give the Company written notice to proceed 
with the Work at least ten (10) business days prior to the commencement date specified in the 
Work Schedule. 

 
(c) Subject to the terms and conditions of this Agreement, each Party shall perform the Work 

assigned to it under this Agreement in accordance with the Work Schedule.  So long as the 
Company performs the Company Work in accordance with the Work Schedule, the Company 
shall not be liable to the Government Entity (or its agents, servants, employees, contractors, 
subcontractors, or representatives) for any claims, actions, damages, or liability asserted or 
arising out of delays in the Work Schedule. 

5. Location of Facilities. 

All facilities of the Company installed within the Conversion Area pursuant to this Agreement shall be 
located, and all related Operating Rights shall be obtained, in the manner set forth in the applicable 
provisions of Schedule 74, as specified by the Parties in the Project Plan. 

6. Changes. 
 

(a) Either Party may, at any time, by written notice thereof to the other Party, request changes in the 
Work within the general scope of this Agreement (a "Request for Change"), including, but not 
limited to: (i) changes in, substitutions for, additions to or deletions of any Work; (ii) changes in the 
specifications, drawings and other requirements in the Project Plan, (iii) changes in the Work 
Schedule, and (iv) changes in the location, alignment, dimensions or design of items included in 
the Work.  No Request for Change shall be effective and binding upon the Parties unless signed 
by an authorized representative of each Party. 

 
(b) If any change included in an approved Request for Change would cause a change in the cost of, 

or the time required for, the performance of any part of the Work, an equitable adjustment shall be 
made in the Estimated Shared Company Costs, the Estimated Shared Government Costs, the 
Estimated Reimbursable Private Conversion Costs (if any), the Estimated Reimbursable 
Temporary Service Costs (if any), the Estimated Reimbursable Upgrade Costs (if any) and/or the 
Work Schedule to reflect such change.  The Parties shall negotiate in good faith with the objective 
of agreeing in writing on a mutually acceptable equitable adjustment.  If the Parties are unable to 
agree upon the terms of the equitable adjustment, either Party may submit the matter for 
resolution pursuant to the dispute resolution provisions in Section 10, below. 

 
(c) The Work Schedule, the Estimated Shared Company Costs, the Estimated Shared Government 

Costs, the Estimated Reimbursable Private Conversion Costs, the Estimated Reimbursable 
Temporary Service Costs and/or the Estimated Reimbursable Upgrade Costs shall be further 
equitably adjusted from time to time to reflect any change in the costs or time required to perform 
the Work to the extent such change is caused by: (i) any Force Majeure Event under Section 11, 
below, (ii) the discovery of any condition within the Conversion Area which affects the scope, cost, 
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schedule or other aspect of the Work and was not known by or disclosed to the affected Party 
prior to the date of this Agreement, or (iii) any change or inaccuracy in any assumptions regarding 
the scope, cost, schedule or other aspect of the Work which are expressly identified by the Parties 
in the Project Plan.  Upon the request of either Party, the Parties will negotiate in good faith with 
the objective of agreeing in writing on a mutually acceptable equitable adjustment.  If, at any time 
thereafter, the Parties are unable to agree upon the terms of the equitable adjustment, either 
Party may submit the matter for resolution pursuant to the dispute resolution provisions in 
Section 10, below. 

 
(d) Notwithstanding any dispute or delay in reaching agreement or arriving at a mutually acceptable 

equitable adjustment, each Party shall, if requested by the other Party, proceed with the Work in 
accordance with any approved Request for Change.  Any request to proceed hereunder must be 
accompanied by a written statement setting forth the requesting Party's reasons for rejecting the 
proposed equitable adjustment of the other Party. 

7. Compensation and Payment. 
 

(a) Subject to and in accordance with the terms and conditions of this Agreement (including, without 
limitation, the payment procedures set forth in this Section 7), payment in connection with the 
Conversion Project and this Agreement shall be as follows: 

 
i) The Total Shared Costs shall be allocated to the Parties in the following percentages: 

(A) sixty percent (60%) to the Company, and (B) forty percent (40%) to the 
Government Entity. 

ii) The Government Entity shall pay one hundred percent (100%) of all Reimbursable 
Private Conversion Costs, if any. 

iii) The Government Entity shall pay one hundred percent (100%) of all Reimbursable 
Upgrade Costs, if any. 

iv) The Government Entity shall pay one hundred percent (100%) of all Reimbursable 
Temporary Service Costs, if any. 

v) The Government Entity shall pay one hundred percent (100%) of the costs it incurs to 
perform that portion of the Government Work specified in Section 3(a)(i) and (ii) (i.e., 
Trenching and Restoration and surveying). 

vi) The Company shall pay one hundred percent (100%) of the costs it incurs to design, 
provide and construct any Company-Initiated Upgrade. 

vii) The Company shall pay one hundred percent (100%) of the costs it incurs to obtain 
Operating Rights outside the Public Thoroughfare. 

 
(b) Based on the allocation of responsibilities set forth in Section 7(a), above, the Parties shall 

determine the net amount payable by the Government Entity or the Company, as applicable, to 
the other Party under this Agreement (the "Net Amount").  The Net Amount shall be determined 
by using the amount of the Total Shared Costs allocated to the Government Entity under 
Section 7(a)(i), and adjusting such amount as follows: 

 
i) Subtracting (as a credit to the Government Entity) the amount of the Shared 

Government Costs. 
ii) Adding (as a credit to the Company) the amount of all Reimbursable Private 

Conversion Costs, Reimbursable Upgrade Costs and Reimbursable Temporary 
Service Costs. 

iii) Subtracting (as a credit to the Government Entity) any payments previously made to 
the Company by the Government Entity under the Design Agreement which, under 
the terms of the Design Agreement, are to be credited to the Government Entity 
under this Agreement. 

The Net Amount, as so calculated, (A) will be an amount payable to the Company if it is a positive 
number, and (B) shall be an amount payable to the Government Entity if it is a negative number. 
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(c) Within sixty (60) business days of completion of the Conversion Project, the Government Entity 

shall provide the Company with an itemization of the Shared Government Costs (the "Government 
Itemization"), together with such documentation and information as the Company may reasonably 
request to verify the Government Itemization.  The Government Itemization shall, at a minimum, 
break down the Shared Government Costs by the following categories, as applicable: (i) property 
and related costs incurred and/or paid by the Government Entity, including any costs of obtaining 
Operating Rights, and (ii) construction costs incurred and/or paid by the Government Entity, 
including and listing separately inspection, labor, materials and equipment, overhead and all costs 
charged by any agent, contractor or subcontractor of the Government Entity. 

 
(d) Within thirty (30) business days after the Company's receipt of the Government Itemization and 

requested documentation and information, the Company shall provide the Government Entity a 
written statement (the "Company Statement") showing (i) an itemization of the Shared Company 
Costs, (ii) the Parties' relative share of the Total Shared Costs based on the Company's 
itemization of the Shared Company Costs and the Government Entity's itemization of the Shared 
Government Costs set forth in the Government Itemization, (iii) any Reimbursable Private 
Conversion Costs, (iv) any Reimbursable Upgrade Costs, (v) any Reimbursable Temporary 
Service Costs, (vi) any credits to the Government Entity for payments previously made to the 
Company by the Government Entity under the Design Agreement which, under the terms of the 
Design Agreement, are to be credited to the Government Entity under this Agreement, and 
(vii) the Net Amount, as determined in accordance with Section 7(b), above, together with such 
documentation and information as the Government Entity may reasonably request to verify the 
Company Statement.  The itemization of the Shared Company Costs included in the Company 
Statement shall, at a minimum, break down the Shared Company Costs by the following 
categories, as applicable: (i) design and engineering costs, and (ii) construction costs, including 
and listing separately inspection, labor, materials and equipment, overhead and all costs charged 
by any agent, contractor or subcontractor of the Company. 

 
(e) Within thirty (30) business days after the Government Entity's receipt of the Company Statement 

and requested documentation and information, the Net Amount shall be paid by the owing Party to 
the other Party, as specified in the Company Statement. 

 
8. Indemnification. 

 
(a) The Government Entity releases and shall defend, indemnify and hold the Company harmless 

from all claims, losses, harm, liabilities, damages, costs and expenses (including, but not limited 
to, reasonable attorneys' fees) caused by or arising out of any negligent act or omission or willful 
misconduct of the Government Entity in its performance under this Agreement.  During the 
performance of such activities the Government Entity's employees or contractors shall at all times 
remain employees or contractors, respectively, of the Government Entity. 

 
(b) The Company releases and shall defend, indemnify and hold the Government Entity harmless 

from all claims, losses, harm, liabilities, damages, costs and expenses (including, but not limited 
to, reasonable attorneys' fees) caused by or arising out of any negligent act or omission or willful 
misconduct of the Company in its performance under this Agreement.  During the performance of 
such activities the Company's employees or contractors shall at all times remain employees or 
contractors, respectively, of the Company. 

 
(c) Solely for purposes of enforcing the indemnification obligations of a Party under this Section 8, 

each Party expressly waives its immunity under Title 51 of the Revised Code of Washington, the 
Industrial Insurance Act, and agrees that the obligation to indemnify, defend and hold harmless 
provided for in this Section 8 extends to any such claim brought against the indemnified Party by 
or on behalf of any employee of the indemnifying Party.  The foregoing waiver shall not in any way 
preclude the indemnifying Party from raising such immunity as a defense against any claim 
brought against the indemnifying Party by any of its employees. 
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9. Conversion of Service to Customers within Conversion Area. 

 
(a) Upon commencement of the Work, the Government Entity shall notify all persons and entities 

within the Conversion Area that service lines to such customers must be converted from overhead 
to underground service within the applicable statutory period following written notice from the 
Government Entity that service from underground facilities are available in accordance with RCW 
35.96.050.  Upon the request of any customer, other than a single family residential customer, 
within the Conversion Area, the Company shall remove the overhead system and connect such 
persons’ and entities’ Underground Service Lines to the Underground Distribution System. 

 
(b) The Parties acknowledge that single family residences within the Conversion Area must (i) 

provide a service trench and conduit, in accordance with the Company's specifications, from the 
underground meter base to the point of service provided during the conversion, and (ii) pay for the 
secondary service conductors as defined in Schedule 85 of the Company's Electric Tariff G.  The 
Government Entity shall exercise its authority to order disconnection and removal of overhead 
facilities with respect to owners failing to convert service lines from overhead to underground 
within the timelines provided in RCW 35.96.050. 

10. Dispute Resolution. 
 
(a) Any dispute, disagreement or claim arising out of or concerning this Agreement must first be 

presented to and considered by the Parties.  A Party who wishes dispute resolution shall notify the 
other Party in writing as to the nature of the dispute.  Each Party shall appoint a representative 
who shall be responsible for representing the Party's interests.  The representatives shall exercise 
good faith efforts to resolve the dispute.  Any dispute that is not resolved within ten (10) business 
days of the date the disagreement was first raised by written notice shall be referred by the 
Parties' representatives in writing to the senior management of the Parties for resolution.  In the 
event the senior management are unable to resolve the dispute within twenty (20) business days 
(or such other period as the Parties may agree upon), each Party may pursue resolution of the 
dispute through other legal means consistent with the terms of this Agreement.  All negotiations 
pursuant to these procedures for the resolution of disputes shall be confidential and shall be 
treated as compromise and settlement negotiations for purposes of the state and federal rules of 
evidence. 

 
(b) Any claim or dispute arising hereunder which relates to any Request for Change or any equitable 

adjustment under Section 6, above, or the compensation payable by or to either Party under 
Section 7, above, and which is not resolved by senior management within the time permitted 
under Section 10(a), above, shall be resolved by arbitration in Seattle, Washington, under the 
Construction Industry Arbitration Rules of the American Arbitration Association then in effect.  The 
decision(s) of the arbitrator(s) shall be final, conclusive and binding upon the Parties.  All other 
disputes shall be resolved by litigation in any court or governmental agency, as applicable, having 
jurisdiction over the Parties and the dispute. 

 
(c) In connection with any arbitration under this Section 10, costs of the arbitrator(s), hearing rooms 

and other common costs shall be divided equally among the Parties.  Each Party shall bear the 
cost and expense of preparing and presenting its own case (including, but not limited to, its own 
attorneys' fees); provided, that, in any arbitration, the arbitrator(s) may require, as part of his or 
her decision, reimbursement of all or a portion of the prevailing Party's costs and expenses 
(including, but not limited to, reasonable attorneys' fees) by the other Party. 

 
(d) Unless otherwise agreed by the Parties in writing, the Parties shall continue to perform their 

respective obligations under this Agreement during the pendency of any dispute. 
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11. Uncontrollable Forces. 

In the event that either Party is prevented or delayed in the performance of any of its obligations under 
this Agreement by reason beyond its reasonable control (a "Force Majeure Event"), then that Party’s 
performance shall be excused during the Force Majeure Event.  Force Majeure Events shall include, 
without limitation, war; civil disturbance; flood, earthquake or other Act of God; storm, earthquake or 
other condition which necessitates the mobilization of the personnel of a Party or its contractors to 
restore utility service to customers; laws, regulations, rules or orders of any governmental agency; 
sabotage; strikes or similar labor disputes involving personnel of a Party, its contractors or a third 
party; or any failure or delay in the performance by the other Party, or a third party who is not an 
employee, agent or contractor of the Party claiming a Force Majeure Event, in connection with the 
Work or this Agreement.  Upon removal or termination of the Force Majeure Event, the Party claiming 
a Force Majeure Event shall promptly perform the affected obligations in an orderly and expedited 
manner under this Agreement or procure a substitute for such obligation.  The Parties shall use all 
commercially reasonable efforts to eliminate or minimize any delay caused by a Force Majeure Event. 

12. Insurance. 
 
(a) PSE shall, and shall require each of its contractors to, secure and maintain in force throughout the 

duration of the Conversion Project (or, if sooner, until termination of this Agreement) 
comprehensive general liability insurances, with a minimum coverage of $1,000,000 per 
occurrence and $1,000,000  aggregate for personal injury; and $1,000,000 per occurrence/ 
aggregate for property damages, and professional liability insurance in the amount of $1,000,000. 

 
(b) The Government Entity shall ensure that each of its contractors performing any Government Work 

secures and maintains in force throughout the duration of the Conversion Project (or, if sooner, 
until termination of this Agreement) insurance policies having the same coverage, amounts and 
limits as specified Section 12(a), above. 

 
(c) In lieu of the insurance requirements set forth in Section 12(a), above, the Company may self-

insure against such risks in such amounts as are consistent with good utility practice.  Upon the 
Government Entity's request, the Company shall provide the Government Entity with reasonable 
written evidence that the Company is maintaining such self-insurance. 

13. Other. 
 
(a) Agreement Subject To Tariff.  This Agreement is subject to the General Rules and Provisions set 

forth in Tariff Schedule 80 of the Company's electrical Tariff G and to Schedule 74 of such Tariff 
as approved by the Washington Utilities and Transportation Commission and in effect as of the 
date of this Agreement. 

 
(b) Termination.  The Government Entity reserves the right to terminate the Conversion Project and 

this Agreement upon written notice to the Company.  In the event that the Government Entity 
terminates the Conversion Project and this Agreement, the Government Entity shall reimburse the 
Company for all costs reasonably incurred by the Company in connection with the Work 
performed prior to the effective date of termination.  In such event, the costs reimbursable to the 
Company (i) shall not be reduced by any Shared Government Costs or other costs incurred by the 
Government Entity, and (ii) shall be paid within thirty (30) days after the receipt of the Company's 
invoice therefor.  Sections 1, 5, 7, 8, 9, 10, 11 and 13 shall survive any termination of the 
Conversion Project and/or this Agreement. 

 
(c) Facilities Greater Than 15,000 Volts.  Nothing in this Agreement shall in any way affect the rights 

or obligations of the Company under any previous agreements pertaining to the existing or future 
facilities of greater than 15,000 Volts within the Conversion Area. 
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(d) Compliance With Law.  The Parties shall, in performing the Work under this Agreement, comply 
with all applicable federal, state, and local laws, ordinances, and regulations. 

 
(e) No Discrimination.  The Company, with regard to the Work performed by the Company under this 

Agreement, shall comply with all applicable laws relating to discrimination on the basis race, color, 
national origin, religion, creed, age, sex, or the presence of any physical or sensory handicap in 
the selection and retention of employees or procurement of materials or supplies. 

 
(f) Independent Contractor.  The Company and the Government Entity agree that the Company is an 

independent contractor with respect to the Work and this Agreement.  The Company is acting to 
preserve and protect its facilities and is not acting for the Government Entity in performing the 
Work.  Nothing in this Agreement shall be considered to create the relationship of employer and 
employee between the Parties.  Neither the Company nor any employee of the Company shall be 
entitled to any benefits accorded employees of the Government Entity by virtue of the Work or this 
Agreement.  The Government Entity shall not be responsible for withholding or otherwise 
deducting federal income tax or social security or contributing to the State Industrial Insurance 
Program, or otherwise assuming the duties of an employer with respect to the Company, or any 
employee of the Company. 

 
(g) Nonwaiver of Rights or Remedies.  No failure or delay of either Party to insist upon or enforce 

strict performance by the other Party of any provision of this Agreement or to exercise any other 
right under this Agreement, and no course of dealing or performance with respect thereto, shall, 
except to the extent provided in this Agreement, be construed as a waiver or, or choice of, or 
relinquishment of any right under any provision of this Agreement or any right at law or equity not 
otherwise provided for herein.  The express waiver by either Party of any right or remedy under 
this Agreement or at law or equity in a particular instance or circumstance shall not constitute a 
waiver thereof in any other instance or circumstance. 

 
(h) No Third Party Beneficiaries.  There are no third-party beneficiaries of this Agreement.  Nothing 

contained in this Agreement is intended to confer any right or interest on anyone other than the 
Parties, their respective successors, assigns and legal representatives. 

 
(i) Governmental Authority.  This Agreement is subject to the rules, regulations, orders and other 

requirements, now or hereafter in effect, of all governmental regulatory authorities and courts 
having jurisdiction over this Agreement, the Parties or either of them.  All laws, ordinances, rules, 
regulations, orders and other requirements, now or hereafter in effect, of governmental regulatory 
authorities and courts that are required to be incorporated into agreements of this character are by 
this reference incorporated in this Agreement. 

 
(j) No Partnership.  This Agreement shall not be interpreted or construed to create an association, 

joint venture or partnership between the Parties or to impose any partnership obligations or liability 
upon either Party.  Further, neither Party shall have any right, power or authority to enter into any 
agreement or undertaking for or on behalf of, to act as or be an agent or representative of, or to 
otherwise bind the other Party. 

 
(k) Severability.  In the event that any provision of this Agreement or the application of any such 

provision shall be held invalid as to either Party or any circumstance by any court having 
jurisdiction, such provision shall remain in force and effect to the maximum extent provided by 
law, and all other provisions of this Agreement and their application shall not be affected thereby 
but shall remain in force and effect unless a court or arbitrator holds they are not severable from 
the invalid provisions. 
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(l) Notice.  Any notice under this Agreement shall be in writing and shall be faxed (with a copy 
followed by mail or hand delivery), delivered in person, or mailed, properly addressed and 
stamped with the required postage, to the intended recipient as follows: 

If to the Government Entity: City of Sammamish  
801 228

th
 Ave SE  

Sammamish, WA 98075  
Attn:  Jim Grueber  

Phone: 425-295-0566   

If to the Company: Puget Sound Energy, Inc. 
13230 SE 32

nd
 St.  

Bellevue, WA 98005  
Attn:  Josh Grenner  

Phone:  425-457-4542  

Any Party may change its address specified in this Section 13(l) by giving the other Party notice of 
such change in accordance with this Section 13(l). 

 
(m) Applicable Law.  This Agreement shall in all respects be interpreted, construed and enforced in 

accordance with the laws of the State of Washington (without reference to rules governing conflict 
of laws), except to the extent such laws may be preempted by the laws of the United States of 
America. 

 
(n) Entire Agreement.  This Agreement constitutes the entire agreement of the Parties with respect to 

the subject matter hereof and all other agreements and understandings of the Parties, whether 
written or oral, with respect to the subject matter of this Agreement are hereby superseded in their 
entireties; provided, however, that except as expressly set forth in this Agreement, nothing herein 
is intended to or shall alter, amend or supersede the Design Agreement and the same shall 
remain in full force and effect in accordance with its terms. 

 
(o) Successors and Assigns.  This Agreement shall be binding upon and inure to the benefit of the 

respective successors, assigns, purchasers, and transferees of the Parties, including but not 
limited to, any entity to which the rights or obligations of a Party are assigned, delegated, or 
transferred in any corporate reorganization, change of organization, or purchase or transfer of 
assets by or to another corporation, partnership, association, or other business organization or 
division thereof. 

Government Entity: Company: 

CITY OF SAMMAMISH  PUGET SOUND ENERGY, INC. 

 

BY  BY  

ITS  ITS  

Date Signed  Date Signed  
 

Approved as to form: 
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Date: 9/5/2017

Project Title: SAMMAMISH - SE 4th St. S74 

Project Description: OH to UG Conversion along SE 4th St. from 218th Ave SE to 228th Ave SE

Rate Schedule: 74

Project Manager / Phone #: Josh Grenner 425-457-4542

Project Engineer / Phone #: Josh Grenner 425-457-4542

Municipal Liaison Mgr / Phone #: Becky Nicholas 425-716-2716

Project #: 101102591

Revision #:

Revision Date:

100% Government Entity Reimbursable Costs

Shared Costs
3

Private 

Conversion

Gov Req 

Upgrade

Temporary 

Services

Prior 

Conv/Reloc 

Within 5 Years

Total 100% GE 

Reimbursable 

Costs

100% PSE 

Costs

Construction 

Costs Totals
4,5

Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate

Company

Labor 19,900$     -$      -$      -$      -$      -$      -$      19,900$     

Materials 312,100$      -$      36,100$     -$      -$      36,100$     -$      348,200$      

Equipment -$      -$      -$      -$      -$      -$      -$      -$      

Inspection 33,900$     -$      -$      -$      -$      -$      -$      33,900$     

Service Provider Outside Services 336,000$      -$      -$      -$      -$      -$      -$      336,000$      

Operating Rights -$      -$      -$      -$      -$      -$      -$      -$      

Overhead 38,600$     -$      2,100$       -$      -$      2,100$       -$      40,700$     

Government Entity 
5

Labor -$      -$      -$      -$      -$      -$      -$      -$      

Operating Rights -$      -$      -$      -$      -$      -$      -$      -$      

Construction Costs Totals
4,5

740,500$      -$      38,200$     -$      -$      38,200$     -$      778,700$      

Projected allocation of Estimated Construction Costs at Completion of Construction Work

Company 444,300$      -$      444,300$      

Government Entity 296,200$      38,200$     334,400$      

Notes:
1  

Estimate prepared in accordance with Sections 6 & 11 of Schedule 74 Design Agreement and Section 7 of Schedule 74 Construction Agreement  
2  

All amounts shown in this estimate are rounded up to the next $100
3  

Shared Costs are allocated 40% to the Government Entity and 60% to the Company if the Conversion Project is completed
4
  Total Costs excludes Government Entity costs of trenching, restoration, and surveying

5
  This estimate presentation may not include eligible estimated Government Entity costs and may be incomplete

Construction Costs Estimate Summary 
1,2,5

Construction Estimate Printed 9/11/2017 1:56 PM
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Meeting Date: December 5, 2017 Date Submitted: 11/17/2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager ☐ Parks & Recreation

Subject:   Beaver Lake Management District Support Services - King County 

Action Required:    Authorize the City Manager to execute a Supplemental Agreement with King County 
to provide support services for the Beaver Lake Management District No. 1 

Exhibits:  1. Supplemental Agreement – Beaver Lake Management District No. 1 Support
Services

2. Beaver Lake Management District Map

Budget:   $288,431 for consultant services from the Public Works Department Expenditures 
Fund (408-000-553-70-51-00) 

Summary Statement: 
The Public Works Department is seeking the services of King County Water and Land Services Division to 
provide support services for the Beaver Lake Management District No. 1.   

The supplemental agreement is authorized under Section III.E of “Interlocal Agreement Between King 
County and the City of Sammamish for the Provision of Surface Water Services and Transfer of Drainage 
Facilities and Property Interests,” effective September 26, 2007.    

Background: 
On September 6, 2016, the City of Sammamish adopted Ordinance No 02016-414, renewing and 
continuing the Beaver Lake Management District No 1. (BLMD).  Resolution 02016-696 was adopted to 
create an assessment role of fees to be collected to pay for the cost of activities approved by the Beaver 
Lake Management District.  The King County Water and Land Resources Division will provide water 
quality and quantity monitoring services, community outreach services, technical support, and services 
to the Advisory Board of the Beaver Lake Management District (LMD). 

Services include comprehensive testing and evaluation of water quality and biological communities in 
the two basins of Beaver Lake in order to plan appropriately for future lake management activities. 

City Council Agenda Bill 

Bill # 22
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Services, as detailed below, include: 
 

• Tributary Stream Water Quality and Quantity Monitoring 
• Volunteer Lake Stewardship Monitoring 
• Fifth Year In-Lake Study 
• Community Outreach, Technical and Advisory Board Support 

 
The City has funded these same support services since the formation of the Beaver Lake Management 
District on June 29, 2006 (City Ordinance 2006-197).  This contract would continue the work.  
 

Financial Impact:   

The 2017-18 Public Works budgets allocates $128,600 for this work. It is anticipated this budget amount 
will continue in the 2019-2020 and 2021-2022 budgets.   

2017-2018 Public Works Department Expenditures (408-000-553-70-51-00) $128,600 (budgeted) 
2019-2020 Public Works Department Expenditures (408-000-553-70-51-00) $128,600 (anticipated) 
2021 Public Works Department Expenditures (408-000-553-70-51-00) $   64,300 (anticipated) 
 

TOTAL BUDGET    $321,500 
 

CONTRACT AMOUNT    $288,431 
 
This Supplemental Agreement expenditure is funded by General Fund Revenues in the amount of 
$321,630, expected to be collected from the Beaver Lake Management District Assessment Roll from 2017 
to 2021 (408-000-345-11-00-00). 
 
Recommended Motion:  
Authorize the City Manager to execute a Supplemental Agreement with King County Water and Land 
Services Division to provide support services for the Beaver Lake Management District No. 1, an amount 
not to exceed $288,431. 
  
 
 
 
 

Bill # 22



Scope ofV/ork
Beaver Lake Support Services

Under this Scope of Work, the King County Water and Land Resources Division will provide

water quality and quantity monitoring services, community outreach services, technical support,

and services to the Advisory Board of the Beaver Lake Management District (LMD). Services

will be provided pursuant to the interlocal agreement between King County and the City of
Sammamish for surface water management services, executed on. This Scope of Work covers

services for the period January 2017 through December 2021.

Services include comprehensive testing and evaluation of water quality and biological
communities in the two basins of Beaver Lake in order to plan appropriately for future lake

management activities.

Services, as detailed below, include:
o Tributary Stream Water Qualþ and Quantity Monitoring
o Volunteer Lake Stewardship Monitoring
o Fifth Year In-Lake Study
o Community Outreach, Technical and Advisory Board Support

Tributary Stream Water Quality and Quantity Monitoring
WLR Division staff will perform monthly stream water quality monitoring on an annual basis

from October through June unless there is no measureable stream flow. Water quality sample

sites will include two tributaries to Beaver Lake: the stream (0166) draining wetland ELS2l that

enters Beaver Lake - Basin l, and the tributary (0166D) draining the Hazel Wolf Wetland
Preserve that enters Beaver Lake - Basin 2. WLR staff will also monitor water qualþ during
storm events on two occasions during the wet season of each year. The purpose of monitoring is

to evaluate changes in inputs to the lake over the period of the LMD, including discharge and

water quality parameters. Parameters measured in the field will include pH, conductivity,
dissolved oxygen, and temperature. Water samples delivered to the King County Environmental
Lab will be analyzed for alkalinity, total phosphorus, total nitrogen, total suspended solids,

turbidþ, and color. Additionally, County staff will maintain and collect data for continuous

stream flow from gauges on the two inlets as well as the lake outlet in Basin 2. Other parameters

or occasional additional sites such as ephemeral run-off streams from construction sites or in-lake
bacteria sampling might be added to the program at a later date if it is determined by the Advisory
Board that measuring them is important to evaluating changes over time.

Data reporting will take the form of an annual summary report on tributary water quality and

hydrology as part of the Beaver Lake Monitor, plus any analyses or data tables requested by the

LMD Advisory Board and the City of Sammamish.

Volunteer Lake Stewardship Monitoring
General conditions in the two lake basins from20l7 through 2021 will be tracked with the help

of the volunteer monitoring activities of the King County Lake Stewardship Program, under

contract to the City of Sammamish. This program directs a group of citizen volunteers in
measuring conditions such as water level, temperature, and water transparency (Secchi depth)

throughout the year. Additionally, from May through October, water samples will be collected
from each basin on twice-monthly basis and taken to the King County Environmental Lab for
analysis of total phosphorus, total nitrogen, and chlorophyll-a. These datacanbe utilized to
assess the lake during the tenure of the LMD, but should not be substituted for the more

comprehensive study undertaken in the fifth year of LMD No.4.
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Fifth Year In-Lake Study
In-lake sampling of both basins of Beaver Lake willbegin in October 2020 afthe beginning of
the annual water year and will be conducted by WLR Division staff. Monthly sampling will
continue through September 2021 for a total of 12 sample events. Data collected will be used to
evaluate the conditions in both basins during the last year of the LMD. Parameters measured will
include those monitored in the tributaries, as well as dissolved nutrients, turbidity, and bacteria.
Identification and enumeration of populations of planktonic animals and plants living in the lake
may also be ccnducted.

The final report of the first five years of LMD No.4 monitoring efforts would take the form of a
midcourse evaluation of the most current Beaver Lake Management Plan. The update could
include the summarization and analysis of all data collected during the current LMD period, the
results of any modeling efforts, comparison with past data and analyses, and a discussion of the
protective measures taken by the city and residents in the watershed, including the probable
effects of protective actions on the water quality of the lake.

Community Outreach, Technical and Advisory Board Support
Community outreach activities will be directed by the Advisory Board and camied out by King
County staff. On the basis of activities pursued by the last LMD, these are presumed to include
the publication of a four-page biannual newsletter that would be sent to residents within the
LMD. Additionally other outreach efforts could be used including community meetings or
informational workshops for residents. Contracting for treatment of invasive aquatic plants may
also be undertaken at the discretion of the City and Advisory Board.

Other outreach activities may be undertaken as directed by the LMD Board, if funds are
available.

Services to the Advisory Board include the facilitation of quarterly or semiannual Board meetings
at a minimum and keeping of the minutes if so desired, setting of the agenda at the direction of
the Board, and the assembling of any outside materials needed for meetings.

Further support is presumed to include the provision of technical support and scientific advice to
Board members, cþ stafi and to the community upon request.
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BLMD Est¡mated Costs

Estimated Costs:

Year 1

20L7

Year 2
2018

Year 3

20!9
Year 4

2020
Year 5

202I

Monitoring
5L7J06 522,394 s31,5oos16,060 S16,863Labor

S8,18e 5L4,o2o s31,54557,57L 57,874Lab Costs

Sr,rog s1,158 5L,2L6sL,000 sl_,050Equipment and materials
s6,3oo ssslS6,3oo s6,3oo ssslNoxious Weed Treatment

522,r83
Lake Management Technical Appendix
Update

CommuniW Outreach
S3,638 $3,820 s4,011S3,3oo S3,465Labor
Sz,ott s3,769 s3,863s3,5oo s3,588Materials and Postage

Sr,oro s1,690 5L,77sS1,460 s1,533LMD Support
S4,589 54,72754,zoo 54,326 s4,456Assessment Charges

55t lqo 5ror,37ts43,391 544,999 s40,930Annual Total Cost
StBz,ooo S288,431s43,3s1 s88,390 5L29,32OAccumulative Costs

52s7,304 $321,630564,326 s128,652 5t92,978Accumulative Funds

The City of Sammamish will be billed by King County twice a year on actual costs to provide the

agreed-upon services.

Authorized by Clty of Sammamish: Authorized by King County

JdL-

Name Name .)oS [r_ ßa là'L

Title Title
I D,URP

Date Date: r/l 't
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Meeting Date: December 5, 2017 Date Submitted: 11/22/2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services  Finance & IT  Public Works

 City Manager ☐ Parks & Recreation

Subject:   Second Reading Stormwater Code Amendments Ordinance 

Action Required:    Close Public Hearing for the Second Reading of the Stormwater Code Amendment 
Ordinance and Adopt the Ordinance 

Exhibits:  1. Stormwater Code Amendments Ordinance
2. Staff Response to City Council Questions and Comments
3. Memo to City Council – Background Information (November 6, 2017)
4. Planning Commission Recommendation (November 3, 2017)

Budget:   No Impact 

Summary Statement: 
Amendments to the stormwater regulations are proposed that include: 

• Changes to stormwater regulations in Chapters 13.10, 13.15, 13.20, 13.30, 21A.15 of the
Sammamish Municipal Code (SMC);

• Changes to the Sammamish Addendum to the 2016 King County Surface Water Design Manual
(KCSWDM); and

• Repeal of Ordinance 2015-389 - Inglewood Historic Plat Stormwater Regulations.

Background: 
Staff provided a briefing to the City Council during the November 13, 2017 study session.  City Council 
members provided comments to the proposed stormwater code amendments that have been addressed 
in Exhibit 2.  The first reading and opening of the public hearing of the proposed ordinance was held on 
November 21, 2017.  

In addition, subsequent to Council approval of the ordinance adopting a new stormwater utility fee 
structure on November 7, 2017, staff has provided an updated Surface Water System Development 
Charge (SDC).  Currently, a change to the SDC requires an amendment to the Sammamish Municipal Code 
by ordinance.  It is more efficient to set forth the SDC in the Master Fee Schedule resolution adopted each 
year by the City Council.  The ordinance amends the Sammamish Municipal Code (SMC) to allow the 

City Council Agenda Bill 
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System Development Charge to be adopted by resolution.  Council will be requested to revise the Master 
Fee Schedule to include the updated SDC amount.    
 
Financial Impact:  
There is no expected financial impact to the City budget. 
 
Recommended Motion:  

1. Move to close the public hearing for the second reading of the Stormwater Code Amendments 
Ordinance. 

2. Move to adopt Stormwater Code Amendment Ordinance as proposed. 
 
Alternatively, the recommended motions may be separated as follows: 

• SMC 13.10 Definitions, which includes adding a new definition for Municipal Separate Storm 
Sewer Systems (MS4). 

• SMC 13.15 Surface Water System Development Charge, which amends the Sammamish 
Municipal Code to authorize the Surface Water System Development Charge to be set forth by 
the Master Fee Schedule resolution rather than as an amendment to the SMC by ordinance. 

• SMC 13.20 Surface Water Runoff Regulations, which provides for revisions to development 
regulations for surface and stormwater management. 

o SMC 13.20.020, which includes a revision of the threshold for drainage review in critical 
drainage areas to 500 SF of new impervious surface. 

o SMC 13.20.020, which removes duplicate language for Core Requirements, Special 
Requirements, and Drainage Adjustments already found in the adopted Surface Water 
Design Manual 

o SMC 13.20.030(4), which requires development subdivisions to provide low impact 
development education and outreach to new single family residential homeowners. 

o SMC 13.20.040, which allows exemptions in Critical Drainage Areas from Core 
Requirements 3 through 8.   

o SMC 13.20.040 and the Sammamish Addendum to the 2016 King County Surface Water 
Design Manual (KCSWDM), which requires a tightline system in areas located in a 
Landslide Hazard Drainage Area unless exemptions can be met in accordance to proposed 
amendments to the Sammamish Addendum. 

• SMC 13.30 Water Quality, which updates the allowable discharges to meet requirements of the 
NPDES Phase 2 permit.     

• SMC 21A.15 Technical Terms and Land Use Definitions, which revises the definition of Critical 
Drainage Area to reference “city-wide” standards. 

• Repeal Inglewood Historic Plat Ordinance 2015-389 to apply consistent requirements on all 
landslide hazard drainage areas.  

 

Bill # 23



1

CITY OF SAMMAMISH 
WASHINGTON 

ORDINANCE NO. O2017________ 
______________________________________________________________________________ 

AN ORDINANCE OF THE CITY OF SAMMAMISH, 
WASHINGTON, AMENDING CHAPTERS 13.10, 13.15, 13.20 
AND 13.30 OF SAMMAMISH MUNICIPAL CODE TITLE 
13, RELATED TO SURFACE WATER MANAGEMENT; 
AMENDING SAMMAMISH MUNICIPAL CODE 21A.15.255 
RELATING TO CRITICAL DRAINAGE AREAS; 
AMENDING THE SAMMAMISH ADDENDUM TO 
THE 2016 KING COUNTY SURFACE WATER 
DESIGN MANUAL; PROVIDING FOR 
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE 
DATE 

WHEREAS, Title 13 of the Sammamish Municipal Code (“SMC”) contains development 
regulations for surface and stormwater management; and 

WHEREAS, SMC Title 21A contains development regulations for land use management; 
and 

WHEREAS, City of Sammamish Ordinance No. O2012-334 authorized the City’s 
surface water system development charge, which was codified in SMC 13.15.010; and 

WHEREAS, the City Council finds that it is more efficient to have the City’s surface 
water system development charge set forth in a Master Fee Schedule resolution which the City 
can change as necessary by resolution; and 

WHEREAS, the City adopted emergency Ordinance 2014-373 restricting regulations for 
surface and stormwater management in the Inglewood Historic Plat area, and 
provided continuance of the emergency regulations through Ordinances 2014-374 and 2015-387; 
and  

WHEREAS, the City adopted Ordinance 2015-389, making permanent the 
emergency regulations pertaining to the Inglewood Historic Plat; and  

WHEREAS, the City adopted Ordinance 2016-428 and Ordinance 2016-429 
regulating city-wide stormwater requirements which updated the King County Surface 
Water Design Manual (“KCSWDM”) and incorporated requirements for low impact 
development, however, no revisions to the stormwater regulations for the Inglewood Historic 
Plat area were amended; and  

WHEREAS, the City has also adopted addenda to the KCSWDM (“Sammamish 
Addendum”) that amends portions of the County standards to better reflect the local 
conditions and policies of the City of Sammamish; and  
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WHEREAS, the City Council requested a review of the Inglewood Historic Plat 
stormwater code requirements for consistency with existing stormwater codes and recommend 
amendments as needed; and  
 

WHEREAS, a review of the stormwater thresholds revealed inconsistent requirements 
within Critical Drainage Areas; and  

 
WHEREAS, to promote consistency and ensure protections against unmitigated 

stormwater runoff, the City wishes to amend SMC 13.20.020 to provide for review in all critical 
drainage areas with the threshold of 500 SF of new impervious surface; and  

 
WHEREAS, because the current SMC requires inconsistent mitigation for stormwater 

discharges in Landslide Hazard Drainage Areas, the City wishes to make consistent such 
requirements for a stormwater tightline, subject to certain conditions, by amending SMC 
13.20.040 and the Sammamish Addendum; and  

 
WHEREAS, to make consistent and practical the ability of developments located in 

Critical Drainage Areas to apply for exemptions, the City wishes to amend SMC 13.20.040; and  
 
WHEREAS, the amendments proposed supersede those contained in Ordinance 2015-

389; and   
 
WHEREAS, the City is subject to the National Pollutant Discharge Elimination System 

(“NPDES”) Phase 2 permitting requirements, which require, in part, that allowable discharges to 
the surface and stormwater system be updated by February 2, 2018; and 

 
WHEREAS, letter mailers were sent to all property owners within the Inglewood Historic 

Plat area and a public meeting was held on May 25, 2017, to summarize existing stormwater 
requirements and document comments from residents; and 

 
WHEREAS, the Planning Commission held a work session on September 6, 2017, and 

public hearings on September 21, 2017, and October 5, 2017; and  
 
 WHEREAS, on October 26, 2017, a Determination of Non Significance was issued for 
the stormwater code amendments and in accordance with chapter 43.21C RCW, the State 
Environmental Policy Act, and sent to state agencies and interested parties; and 
 
 WHEREAS, on August 25, 3017, a copy of the stormwater code amendments was 
transmitted to the Washington State Department of Commerce (“Commerce”) in accordance 
with RCW 36.70A.106, and Commerce granted expedited review on September 12, 2017; and 
 
 WHEREAS, on November 13, 2017, the City Council had a study session relating to the 
repeal of the Inglewood Historic Plat Ordinance 2015-389 and to proposed amendments to SMC 
Chapters 13.10, 13.20, 13.30, and 21A.15, and the Sammamish Addendum to the 2016 
KCSWDM related to stormwater regulations; and  
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 WHEREAS, on November 21 and December 5, 2017, the City Council held a public 
hearing on the repeal of the Inglewood Historic Plat Ordinance 2015-389 and proposed 
amendments to SMC Chapters 13.10, 13.20, 13.30, and 21A.15 and the Sammamish Addendum 
to the 2016 King County KCSWDM related to stormwater regulations; and  
 

WHEREAS, the City Council has considered the Planning Commission’s 
recommendations, public comment, and other available information relevant thereto; and  
 

WHEREAS, the City Council wishes to repeal the Inglewood Historic Plat Ordinance 
2015-389 and to amend SMC Chapters 13.10, 13.20, 13.30, and 21A.15, and the Sammamish 
Addendum to the 2016 KCSWDM related to stormwater regulations, as specified herein, to 
protect the public health, safety and welfare; 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 

WASHINGTON, DO ORDAIN AS FOLLOWS: 
 
Section 1.  SMC Chapters 13.10, 13.15, 13.20, and 13.30, Amended.  Sammamish 

Municipal Code Chapters 13.10 (Definitions), 13.15 (Surface Water System Development 
Charge), 13.20 (Surface Water Runoff Regulations), and 13.30 (Water Quality) are hereby 
amended to read as set forth in Attachment A hereto and by this reference fully incorporated 
herein. In all other respects, these chapters shall remain in full force and effect as currently 
adopted.   

 
Section 2.  SMC 21A.15.255, Amended.  Sammamish Municipal Code 21A.15.255 

(Critical Drainage Area) is hereby amended to read as set forth in Attachment B hereto and by 
this reference fully incorporated herein. In all other respects, SMC 21A.15.255 shall remain in 
full force and effect as currently adopted.   

 
Section 3.  Sammamish Addendum to the 2016 King County Surface Water Design 

Manual, Amended.  The Sammamish Addendum to the 2016 King County Surface Water 
Design Manual is hereby amended to read as set forth in Attachment C hereto and by this 
reference fully incorporated herein.  In all other respects, the Sammamish Addendum to the 2016 
KCSWDM shall remain in full force and effect as currently adopted.   

 
Section 4.  Repealer.  Ordinance 2015-389 is hereby repealed in its entirety. 

 
Section 5.  Severability.  Should any section, paragraph, sentence, clause or phrase of 

this Ordinance, or its application to any person or circumstance, be declared unconstitutional or 
otherwise invalid for any reason, or should any portion of this Ordinance be pre-empted by state 
or federal law or regulation, such decision or pre-emption shall not affect the validity of the 
remaining portions of this Ordinance or its application to other persons or circumstances. 

 
 Section 6.  Effective Date.  This Ordinance shall be published in the official newspaper of 
the City, and shall take effect and be in full force five (5) days after the date of publication. 
 
 ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
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THE _____DAY OF __________, 2017. 
 
 
       CITY OF SAMMAMISH 
 
 
       ______________________________ 
       Mayor Bob Keller 
 
 
 
ATTEST/AUTHENTICATED: 
 
 
______________________________ 
Melonie Anderson, City Clerk 
 
 
Approved as to form: 
 
 
______________________________ 
Mike Kenyon, City Attorney 
 
Filed with the City Clerk:    
First Reading:     
Passed by the City Council:   
Date of Publication: 
Effective Date: 
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Chapter 13.10 
DEFINITIONS 

Sections: 

13.10.010    Scope of chapter. 

13.10.020    Adjustment. 

13.10.030    AKART. 

13.10.040    Applicant. 

13.10.050    Basin. 

13.10.060    Basin plan. 

13.10.070    Best management practices. 

13.10.080    City. 

13.10.090    Closed depression. 

13.10.100    Clean Water Act. 

13.10.110    Construct or modify. 

13.10.120    Conveyance system. 

13.10.130    Department. 

13.10.140    Development. 

13.10.150    Developed parcel. 

13.10.160    Director. 

13.10.170    Division. 

13.10.180    Discharge. 

13.10.190    Drainage. 

13.10.200    Drainage facility. 

13.10.210    Drainage review. 

13.10.220    Effective impervious surface. 

13.10.230    Erosion and sediment control. 

13.10.240    Farm management plan. 

13.10.250    Financial guarantee. 

13.10.260    Flood hazard reduction plan. 

13.10.270    Flow control best management practice. 

13.10.280    Flow control facility. 

13.10.290    Forest practices. 

13.10.300    Full drainage review. 
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13.10.310    Groundwater. 

13.10.320    High-use site. 

13.10.330    Hydraulically connected. 

13.10.340    Impervious surface. 

13.10.350    Improvement. 

13.10.360    Land disturbing activity. 

13.10.370    Land use code. 

13.10.380    Lake management plan. 

13.10.390    Large project drainage review. 

13.10.400    Licensed civil engineer. 

13.10.410    Maintenance. 

13.10.420    Master drainage plan. 

13.10.421    Municipal Separate Storm Sewer Systems (MS4). 

13.10.430    National Pollutant Discharge Elimination System. 

13.10.440    National Pollutant Discharge Elimination System permit. 

13.10.450    Native vegetated surface. 

13.10.460    Natural discharge location. 

13.10.470    Natural surface water drainage system. 

13.10.480    New impervious surface. 

13.10.490    New pervious surface. 

13.10.500    Open space. 

13.10.510    Parcel. 

13.10.520    Person. 

13.10.525    Pervious surface. 

13.10.530    Pollution-generating impervious surface. 

13.10.540    Pollution-generating pervious surface. 

13.10.550    Project. 

13.10.560    Project site. 

13.10.570    Rate category. 

13.10.580    Redevelopment project. 

13.10.590    Replaced impervious surface. 

13.10.600    Residence. 

13.10.610    Residential parcel. 
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13.10.620    Runoff. 

13.10.630    Salmon conservation plan. 

13.10.640    Shared facility. 

13.10.650    Service area. 

13.10.655    Simplified drainage review. 

13.10.660    Site. 

13.10.670    Repealed. 

13.10.680    Source control BMP. 

13.10.690    State Waste Discharge Permit. 

13.10.700    Stormwater compliance plan. 

13.10.710    Stormwater plan. 

13.10.720    Stormwater Pollution Prevention Manual. 

13.10.730    Subbasin. 

13.10.740    Surface and stormwater. 

13.10.750    Surface and stormwater management services. 

13.10.760    Surface and stormwater management system. 

13.10.770    Surface Water Design Manual. 

13.10.780    Surface water management fee protocols. 

13.10.790    Treatment BMP. 

13.10.800    Targeted drainage review. 

13.10.810    Undeveloped parcel. 

13.10.820    Water quality facility. 

 
 

13.10.421 Municipal Separate Storm Sewer Systems. 
“Municipal Separate Storm Sewer Systems” or “MS4” is a conveyance or system of conveyances that is owned 

by the City of Sammamish that discharges to waters of the U.S., designed or used to collect or convey 

stormwater (e.g., storm drains, pipes, ditches), not a combined sewer, and not part of a sewage treatment 

plant, or publicly owned treatment works. 
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Chapter 13.15 
SURFACE WATER DEVELOPMENT CHARGE 

Sections: 

13.15.010    Surface water system development charge authorized. 

13.15.010 Surface water system development charge authorized. 
(1) City Authorized to Collect Charge. The City is authorized to collect a surface water system development 
charge, effective January 1, 2013, as follows: as set forth in the Master Fee Schedule resolution adopted by the 
City Council. 

 

Development Fee 

New residential dwelling unit or 

commercial building with up to 

2,500 square feet of 

impervious coverage 

$1,491.00 

Each additional 250 square 

feet of impervious coverage 

over 2,500 square feet 

$149.10 

Other structures or additions of 

up to 250 square feet of 

impervious coverage requiring 

a building permit 

$149.10, plus 

$149.10 for each 

additional 250 

square feet 

All impervious surface areas shall be rounded to the nearest 250‐square‐foot increment. The fee shall 
not apply to rockeries or retaining walls. 
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Chapter 13.20 
SURFACE WATER RUNOFF REGULATIONS 

13.20.020 Drainage review – When required – Type.  

(1) Drainage review is required when any proposed project is subject to a City of Sammamish development 

permit or approval and: 

(a) Would result in 2,000 square feet or more of new impervious surface, replaced impervious 

surface or new plus replaced impervious surface. Replacement of existing roofs shall not be 

considered new impervious nor replaced impervious surface; or: 

(i) Would result in 500 square feet or more of new impervious surface, replaced 

impervious surface or new plus replaced impervious surface within an historic plat as 

defined and mapped in Attachment B at the end of this section; or 

(ii) Would result in 500 square feet or more of new impervious surface within a landslide 

hazard drainage area as defined in the adopted Sammamish Addendum to the Surface 

Water Design Manual; or 

(b) Would involve 7,000 square feet or more of land disturbing activity; or 

(c) Would construct or modify a drainage pipe or ditch that is 12 inches or more in size or depth 

or receives surface and stormwater runoff from a drainage pipe or ditch that is 12 inches or 

more in size or depth; or 

(d) Contains or is adjacent to a flood hazard area as defined in SMC Title 15 or 21A; or 

(e) Would result in 500 square feet of new impervious surface when Is located within a critical 

drainage area; or 

(f) Is a redevelopment project proposing $100,000 or more of improvements to an existing high-

use site.  High use sites are only commercial, industrial, or road sites as defined under SMC 

13.10.320. 

(2) The drainage review for any proposed project shall be scaled to the scope of the project’s size, type of 

development and potential for impacts to the regional surface water system to facilitate preparation and review 
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of project applications. If drainage review for a proposed project is required under subsection (1) of this section, 

the City shall determine which of the following drainage reviews apply as specified in the Surface Water Design 

Manual: 

(a) Simplified drainage review; 

(b) Targeted drainage review; 

(c) Directed drainage review; 

(d) Full drainage review; or 

(e) Large project drainage review. 

(Ord. O2016-428 § 5 (Att. C); Ord. O2015-389 § 1 (Att. A); Ord. O2011-304 § 1 (Att. A)) 

13.20.030 Drainage review – Requirements.  

(1) A proposed project required to have drainage review by this chapter must meet each of the following cCore 

rRequirements which are described in detail in the Surface Water Design Manual and as amended by the  

Sammamish Addendum to the Surface Water Design Manual. : Projects subject only to simplified drainage 

review that meet the simplified drainage requirements specified in the Surface Water Design Manual, including 

flow control best management practices, erosion and sediment control measures and drainage plan submittal 

requirements are deemed to comply with the following core requirements: 

(a) Core Requirement 1 – Discharge at the Natural Location. All surface and stormwater runoff 

from a project shall be discharged at the natural location so as not to be diverted onto, or away 

from, downstream properties. The manner in which runoff is discharged from the project site 

shall not create a significant adverse impact to downhill properties or drainage systems as 

specified in the discharge requirements of the Surface Water Design Manual; 

(b) Core Requirement 2 – Off-Site Analysis. The initial application submittal for proposed 

projects shall include an off-site analysis report that assesses potential off-site drainage and 

water quality impacts associated with development of the proposed site and proposes 

appropriate mitigations to those impacts. This initial submittal shall include, at minimum, a level 

one downstream analysis as described in the Surface Water Design Manual. If impacts are 
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identified, the proposed projects shall meet any applicable problem-specific requirements as 

specified in the Surface Water Design Manual; 

(c) Core Requirement 3 – Flow Control. Proposed projects that would result in 5,000 square feet 

or more of new plus replaced impervious surface or three-quarters acre or more of new pervious 

surface shall provide flow control facilities or flow control BMPs, or both, to control surface and 

stormwater runoff generated by new impervious surface, new pervious surface, replaced 

impervious surface and any existing impervious surface added on or after January 8, 2001, as 

specified in the Surface Water Design Manual. Flow control facilities shall meet the area-specific 

flow control facility requirements and the flow control facility implementation requirements 

applicable to the project site as specified in the Surface Water Design Manual. Flow control 

BMPs shall also be applied as specified in the Surface Water Design Manual. Projects subject 

to area-specific flow control facility requirements shall meet one of the flow control facility 

performance criteria listed in subsections (1)(c)(i) and (ii) of this section, as directed by the 

Surface Water Design Manual. The Inglewood, Thompson and Pine Lake Creek basins, and 

areas draining to the Beaver Lake basin, require level three flow control. The remainder of the 

City requires level two flow control unless downstream problems, as determined by the City of 

Sammamish, dictate the higher level of protection of level three flow control. 

(i) Level two shall meet level one criteria and also match the predeveloped site’s discharge 

durations for the predeveloped peak discharge rates between the 50 percent of the two-

year peak flow through the 50-year peak flow; or 

(ii) Level three shall meet level two criteria and also match the predeveloped site’s peak 

discharge rate for the 100-year return period; 

(d) Core Requirement 4 – Conveyance System. All engineered conveyance system elements 

for proposed projects shall be analyzed, designed and constructed to provide the minimum level 

of protection against overtopping, flooding, erosion and structural failure as specified by the 

conveyance requirements for new and existing systems and conveyance implementation 

requirements described in the Surface Water Design Manual; 

(e) Core Requirement 5 – Erosion and Sediment Control. All proposed projects that will clear, 

grade or otherwise disturb the site shall provide erosion and sediment control that prevents, to 

the maximum extent practicable, the transport of sediment from the site to drainage facilities, 
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water resources and adjacent properties. Erosion and sediment controls shall be applied in 

accordance with SMC Title 16 as specified by the temporary erosion and sediment control 

measures and performance criteria and implementation requirements in the City of Sammamish 

Surface Water Design Manual; 

(f) Core Requirement 6 – Maintenance and Operation. Maintenance of all drainage facilities in 

compliance with Sammamish maintenance standards is the responsibility of the applicant or 

property owner as described in the Surface Water Design Manual, except those facilities for 

which Sammamish assumes maintenance and operation as described in this chapter and the 

Surface Water Design Manual; 

(g) Core Requirement 7 – Financial Guarantees and Liability. All drainage facilities constructed 

or modified for projects, except downspout infiltration and dispersion systems for single-family 

residential lots, must comply with the liability requirements of this chapter and the financial 

guarantee requirements of SMC Title 27A; 

(h) Core Requirement 8 – Water Quality.  Proposed projects that would result in 5,000 square 

feet or more of new plus replaced pollution-generating impervious surface or three-quarters acre 

or more of new pollution-generating pervious surface shall provide water quality treatment 

facilities to treat polluted surface and stormwater runoff generated by new or replaced pollution-

generating impervious surface, new pollution-generating pervious surface and any existing 

pollution-generating impervious surface added on or after January 8, 2001, as specified in the 

Surface Water Design Manual. However, pervious surfaces are specifically excluded if there is a 

good faith agreement with the King Conservation District to implement a farm management plan 

for agricultural uses, and pervious areas for other uses are specifically excluded if the City of 

Sammamish approves a landscape management plan that controls pesticides and fertilizers 

leaving the site. Water quality treatment facilities shall meet the area-specific water quality 

treatment requirements and the water quality implementation requirements applicable to the 

project site as specified in the Surface Water Design Manual. The facilities specified by these 

requirements are designed to reduce pollutant loads according to the applicable annual average 

performance goals listed in subsections (1)(h)(i) through (iv) of this section for 95 percent of the 

annual average runoff volume: 

(i) For basic water quality: remove 80 percent of the total suspended solids; 
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(ii) For enhanced basic water quality: remove 50 percent of the total zinc; 

(iii) For sensitive lake protection: remove 50 percent of the total phosphorus; and 

(iv) For sphagnum bog protection: remove 50 percent of the total phosphorus and 40 

percent of the total nitrate plus nitrite. The discharge shall maintain a pH of less than 6.5 

and an alkalinity of less than 10 milligrams per liter; 

(i) Core Requirement 9 – Flow Control BMPs. Proposed projects that would result in 2,000 

square feet or more of new plus replaced impervious surface or 7,000 square feet or more of 

land disturbing activity shall provide on-site flow control BMPs to mitigate the impacts of surface 

and stormwater runoff generated by new impervious surface, new pervious surface, existing 

impervious surfaces, and replaced impervious surface targeted for mitigation as specified in the 

Surface Water Design Manual. 

(2) A proposed project required by this chapter to have drainage review shall meet any of the following sSpecial 

rRequirements which apply to the site and which are described in detail in the Surface Water Design Manual. 

The City shall verify if a proposed project is subject to and must meet any of the following special requirements. 

(a) Special Requirement 1 – Other Adopted Area-Specific Requirements. If a proposed project 

is in a designated critical drainage area, or is in an area included in an adopted master drainage 

plan, basin plan, salmon conservation plan, stormwater compliance plan, flood hazard reduction 

plan, lake management plan or shared facility plan, then the proposed project shall meet the 

applicable drainage requirements of the critical drainage area, master drainage plan, basin plan, 

salmon conservation plan, stormwater compliance plan, flood hazard reduction plan, lake 

management plan or shared facility plan; 

(b) Special Requirement 2 – Floodplain/Floodway Delineation. If a proposed project contains or 

is adjacent to a stream, lake, wetland or closed depression, or if other City regulations require 

study of flood hazards relating to the proposed project, the 100-year floodplain boundaries and 

floodway shall be determined and delineated on the site improvement plans and profiles and 

any final maps prepared for the proposed project. The flood hazard study shall be prepared for 

as specified in the Surface Water Design Manual; 

(c) Special Requirement 3 – Flood Protection Facilities. If a proposed project contains or is 

adjacent to a stream that has an existing flood protection facility, such as a levee, revetment or 
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berm, or proposes to either construct a new or modify an existing flood protection facility, then 

the flood protection facilities shall be analyzed and designed as specified in the Surface Water 

Design Manual to conform with the Federal Emergency Management Agency regulations as 

found in 44 C.F.R.; 

(d) Special Requirement 4 – Source Control. If a proposed project requires a commercial 

building or commercial site development permit, then water quality source controls shall be 

applied to prevent rainfall and runoff from coming into contact with pollutants to the maximum 

extent practicable. Water quality source controls shall be applied in accordance with this 

chapter, the Stormwater Pollution Prevention Manual and the Surface Water Design Manual. All 

structural source controls shall be identified on the site improvement plans and profiles or final 

maps prepared for the proposed project; and 

(e) Special Requirement 5 – Oil Control. If a proposed project is a high-use site or is a 

redevelopment project proposing $100,000 or more of improvements to an existing high-use 

site, then oil control shall be applied to all runoff from the high-use portion of the site as 

specified in the Surface Water Design Manual. 

(3)(a) An adjustment to the requirements contained in this section or other requirements in the Surface Water 

Design Manual may be proposed in accordance to the terms and conditions for Drainage Adjustment in the 

Surface Water Design Manual. The resulting development shall be subject to all of the remaining terms and 

conditions of this chapter and the adjustment shall: 

(i) Produce a compensating or comparable result in the public interest; and 

(ii) Meet this chapter’s objectives of safety, function, appearance, environmental protection 

and maintainability based upon sound engineering judgment. 

(b) If complying with subsection (3)(a)(i) of this section will deny all reasonable use of a 

property, the best practicable alternative shall be obtained as determined by the director 

according to the adjustment process defined in the Surface Water Design Manual. 

(c) Requests for adjustments that may conflict with any other City requirement shall require 

review and concurrence by the applicable City department. 
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(d) A request for an adjustment is a Type 1 land use decision as provided for in SMC Title 20 

and shall be processed in accordance with the procedures specified in the Surface Water 

Design Manual. 

(e) The City may require monitoring of experimental designs and technology or untested 

applications proposed by the applicant in order to determine compliance with subsection (3)(a) 

of this section and the approved plans and conditions. 

(f) An adjustment decision may be appealed by following the appeal procedures as specified in 

the Surface Water Design Manual. (Ord. O2016-428 § 5 (Att. C); Ord. O2011-304 § 1 (Att. A)) 

(4) Proposed subdivision projects shall include outreach and education materials to support the continued 

maintenance and operation of low impact development best management practices.  Such materials shall 

include an on-site educational kiosk located in a high foot traffic area of the development, educational 

brochures and handouts, noticing on title, noticing on the final plat of maintenance and operations 

responsibility, and noticing in the Covenants, Conditions, and Restrictions, when any are applicable.      

13.20.040 Critical drainage and/or critical erosion areas.  

Development in areas where the department has determined that the existing flooding, drainage and/or erosion 

conditions present an imminent likelihood of harm to the welfare and safety of the surrounding community shall 

meet special drainage requirements set by the director until such time as the community hazard is alleviated. 

Such conditions may include the limitation of the volume of discharge from the subject property to 

predevelopment levels, preservation of wetlands or other natural drainage features or other controls necessary 

to protect against community hazard. Critical Drainage Areas are defined in Chapter 21A.15 SMC.  

Development proposed in critical drainage areas requiring drainage review shall not qualify for any exemptions 

or exceptions from Core Requirements 2 or 9 core or special requirements in the Surface Water Design Manual 

unless approved by the director.  Where alternate facility designs or methods will produce a compensating or 

comparable result in the public interest and which will meet this section’s objectives of safety, function, 

appearance, environmental protection and maintainability, based upon sound engineering judgment, an 

adjustment to the special drainage requirements promulgated under this section may be proposed; provided, 

that the resulting development shall be subject to all of the remaining terms and conditions of this chapter. 

Where application of this section will deny all reasonable use of a property and a facility or design that 

produces a compensating or comparable result cannot be obtained, then an adjustment criterion exception may 

be approved in accordance to the process as required in the Surface Water Design Manual.  This process 

includes, but is not limited to, legal noticing, public comment period, and reconsideration request.  a best 
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practicable alternative may be approved by the director according to the adjustment process defined in the 

Surface Water Design Manual. These standards are in addition to the applicable standards of Chapter 21A.50 

SMC. (Ord. O2016-428 § 5 (Att. C); Ord. O2011-304 § 1 (Att. A)) 
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Chapter 13.30 
WATER QUALITY 

13.30.020 Discharges into waters. 

(1)(a) It is unlawful for any person to discharge any contaminants into surface and stormwater, groundwater or 

Puget Sound. Contaminants include, but are not limited to, the following:  

(i) Trash or debris;  

(ii) Construction materials;  

(iii) Petroleum products including but not limited to oil, gasoline, grease, fuel oil, heating 

oil;  

(iv) Antifreeze and other automotive products;  

(v) Metals in either particulate or dissolved form;  

(vi) Flammable or explosive materials;  

(vii) Radioactive material;  

(viii) Batteries;  

(ix) Acids, alkalis, or bases;  

(x) Paints, stains, resins, lacquers or varnishes;  

(xi) Degreasers and solvents;  

(xii) Drain cleaners;  

(xiii) Pesticides, herbicides or fertilizers;  

(xiv) Steam cleaning wastes;  

(xv) Soaps, detergents or ammonia;  

(xvi) Swimming pool backwash;  
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(xvii) Chlorine, bromine and other disinfectants;  

(xviii) Heated water;  

(xix) Domestic animal wastes;  

(xx) Sewage;  

(xxi) Recreational vehicle waste;  

(xxii) Animal carcasses;  

(xxiii) Food wastes;  

(xxiv) Bark and other fibrous materials;  

(xxv) Collected lawn clippings, leaves or branches;  

(xxvi) Silt, sediment or gravel;  

(xxvii) Dyes, except as stated in subsection (4)(a) of this section;  

(xxviii) Chemicals not normally found in uncontaminated water;  

(xxix) Any hazardous material or waste not listed above.  

(b) Illicit Connections. Any connection identified by the director that could convey anything not 

composed entirely of surface and stormwater directly to surface and stormwater or groundwater 

is considered an illicit connection and is prohibited with the following exceptions:  

(i) Connections conveying allowable discharges;  

(ii) Connections conveying discharges pursuant to an NPDES permit, other than an 

NPDES stormwater permit, or a State Waste Discharge Permit; and  

(iii) Connections conveying effluent from on-site sewage disposal systems to subsurface 

soils.  
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(2) BMPs shall be applied to any business or residential activity that might result in prohibited discharges as 

specified in the Stormwater Pollution Prevention Manual or as determined necessary by the director. Activities 

that might result in prohibited discharges include but are not limited to the following:  

(a) Potable water line flushing;  

(b) Lawn watering with potable water;  

(c) Dust control with potable water;  

(d) Automobile and boat washing;  

(e) Pavement and building washing;  

(f) Swimming pool and hot tub maintenance;  

(g) Auto repair and maintenance;  

(h) Building repair and maintenance;  

(i) Landscape maintenance;  

(j) Hazardous waste handling;  

(k) Solid and food waste handling; and  

(l) Application of pesticides.  

(3) The following types of discharges shall not be considered prohibited discharges for the purpose of this 

chapter unless the director determines that the type of discharge, whether singly or in combination with other 

discharges, is causing significant contamination of surface and stormwater or groundwater:  

(a) Spring water;  

(b) Diverted stream flows;  

(c) Uncontaminated water from crawl space pumps, foundation drains or footing drains;  

(d) Lawn watering with potable water or collected rainwater;  
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(e) Pumped groundwater flows that are uncontaminated;  

(f) Materials placed as part of an approved habitat restoration or bank stabilization project;  

(g) Natural uncontaminated surface water or groundwater;  

(h) Flows from riparian habitats and wetlands;  

(i) The following discharges from boats: engine exhaust; cooling waters; effluent from sinks; 

showers and laundry facilities; and treated sewage from Type I and Type II marine sanitation 

devices;  

(j) Collected rainwater that is uncontaminated;  

(k) Uncontaminated groundwater that seeps into or otherwise enters stormwater conveyance 

systems;  

(l) Air conditioning condensation;  

(m) Irrigation water from agricultural sources that is commingled with stormwater runoff; and  

(n) Other types of discharges as determined by the director.  

a) Diverted stream flows 

b) Rising ground waters 

c) Uncontaminated ground water infiltration other than wastewater that enters a sewer system 

(including sewer service connections and foundation drains) from the ground through such 

means as defective pipes, pipe joints, connections, or manholes. 

d) Uncontaminated pumped ground water 

e) Foundation drains 

f) Air conditioning condensation 

g) Irrigation water from agricultural sources that is commingled with urban stormwater 

h) Springs 

i) Uncontaminated water from crawl space pumps 

j) Footing drains 

k) Flows from riparian habitats and wetlands 

l) Non-stormwater discharges authorized by another NPDES or state waste discharge permit 
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m) Discharges from emergency fire fighting activities in accordance with Washington State 

Department of Ecology NPDES Permit Authorized Discharges 

n) Discharges from potable water sources, including but not limited to water line flushing, 

hyperchlorinated water line flushing, fire hydrant system flushing, and pipeline hydrostatic 

test water. Planned discharges shall be dechlorinated to a total residual chlorine 

concentration of 0.1 ppm or less, pH-adjusted, if necessary, and volumetrically and velocity 

controlled to prevent re-suspension of sediments in the MS4. 

o) Discharges from lawn watering and other irrigation runoff.  These discharges shall be 

minimized through water conservation efforts. 

p) Dechlorinated swimming pool, spa and hot tub discharges. The discharges shall be 

dechlorinated to a total residual chlorine concentration of 0.1 ppm or less, pH-adjusted and 

reoxygenized if necessary, volumetrically and velocity controlled to prevent re-suspension 

of sediments in the MS4. Discharges shall be thermally controlled to prevent an increase in 

temperature of the receiving water. Swimming pool cleaning wastewater and filter backwash 

shall not be discharged to the MS4. 

q) Street and sidewalk wash water, water used to control dust, and routine external building 

washdown that does not use detergents. These discharges shall minimize the amount of 

street wash and dust control water used. 

r) Other non-stormwater discharges. The discharges shall be in compliance with the 

requirements of a pollution prevention plan reviewed by the City, which addresses control of 

such discharges. 

(4)(a) Dye testing is allowable but requires verbal notification to the City at least one day prior to the date of 

test. The City is exempt from this requirement.  

(b) A person does not violate subsection (1) of this section if:  

(i) That person has properly designed, constructed, implemented and is maintaining BMPs 

and is carrying out AKART as required by this chapter, but contaminants continue to enter 

surface and stormwater or groundwater; or  

(ii) That person can demonstrate that there are no additional contaminants being 

discharged from the site above the background conditions of the water entering the site.  

(c) A person who, under subsection (4)(b) of this section, is not in violation of subsection (1) of 

this section is liable for any prohibited discharges through illicit connections, dumping, spills, 
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improper maintenance of BMPs or other discharges that allow contaminants to enter surface 

and stormwater or groundwater.  

(d) Emergency response activities or other actions that must be undertaken immediately or 

within a time too short to allow full compliance with this chapter in order to avoid an imminent 

threat to public health or safety shall be exempt from this section. The director by public rule 

may specify actions that qualify for this exception in City procedures. A person undertaking 

emergency response activities shall take steps to ensure that the discharges resulting from such 

activities are minimized. In addition, this person shall evaluate BMPs and the site plan, where 

applicable, to restrict recurrence. (Ord. O2011-304 § 1 (Att. A)) 

13.30.040 Enforcement. 

(1) The director is authorized to carry out enforcement actions pursuant to the enforcement and penalty 

provisions of SMC Title 23 and other enforcement provisions adopted by rule under the procedures of Chapter 

2.55 SMC.  

(2) The director shall gain compliance with this chapter by requiring the implementation of operational and/or 

source control BMPs and, when necessary, AKART. Source control BMPs are in Volume IV of the Stormwater 

Management Manual for Western Washington.  The director may also require maintenance of stormwater 

facilities which discharge into the MS4 in accordance with maintenance standards established in the Surface 

Water Design Manual.  The director shall initially rely on education and informational assistance as much as 

possible to gain compliance with this chapter, unless the director determines a violation is a result of a flagrant 

act that should be addressed through immediate penalties or poses a hazard as defined in the hazards section 

(SMC 13.30.050). 

(3) The director, in consultation with other departments of the City government, shall develop and implement 

additional enforcement procedures. These procedures shall indicate how the City will investigate and respond 

to reports or instances of noncompliance with this chapter and shall identify by title the official(s) responsible for 

implementing the enforcement procedures.  

(4) The director is authorized to make such inspections and take such actions as may be required to enforce 

the provisions of this chapter. Such inspections shall be made in accordance with SMC Title 23.  

(a) The director may observe best management practices or examine or sample surface and 

stormwater or groundwater as often as may be necessary to determine compliance with this 
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chapter. Whenever an inspection of a property is made, the findings shall be recorded and a 

copy of the inspection findings shall be furnished to the owner or the person in charge of the 

property after the conclusion of the investigation and completion of the inspection findings.  

(b) When the director has made a determination under subsection (4)(a) of this section that any 

person is violating this chapter, the director may require the violator to sample and analyze any 

discharge, surface and stormwater, groundwater, and/or sediment, in accordance with sampling 

and analytical procedures or requirements determined by the director. If the violator is required 

to complete this sampling and analysis, a copy of the analysis shall be provided to the City of 

Sammamish department of public works.  

(5) In addition to any other penalty or method of enforcement, the prosecuting attorney may bring actions for 

injunctive or other relief to enforce this chapter. (Ord. O2011-304 § 1 (Att. A)) 
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Title 21A 
DEVELOPMENT CODE 

 

21A.15.255 Critical drainage area. 

“Critical drainage area” means an area that requires more restrictive regulation than Citycountywide standards 

afford in order to mitigate severe flooding, drainage, erosion, or sedimentation problems that result from the 

cumulative impacts of development and urbanization. Critical drainage areas include areas that drain to Pine 

Lake and Beaver Lake and all landslide hazard drainage areas. (Ord. O2016-429 § 2 (Att. B); Ord. O2013-350 

§ 1 (Att. A); Ord. O2003-132 § 10) 
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CITY OF SAMMAMISH 

SAMMAMISH ADDENDUM TO THE 

2016 KING COUNTY SURFACE WATER DESIGN MANUAL 

CHAPTER 1 – Drainage Review and Requirements 

• Section 1.1.1 PROJECTS REQUIRING DRAINAGE REVIEW (page 1-12 of the
2016 KCSWDM) — Delete numbers 1 through 6 and replace with the following: Replace the
“King County Permits and Approvals” table with the following table and adding new numbers
7 and 8.

7. Projects located in landslide hazard drainage areas that will result in 500 square feet or
more of new impervious surface.

8. Projects as listed in SMC 13.20.020.

1.2.1 CORE REQUIREMENT #1: 
DISCHARGE AT THE NATURAL LOCATION 

2. IF a proposed project, or any natural discharge area within a project, is located within a Landslide
Hazard Drainage Area and drains over the erodible soils of a landslide hazard area with slopes
steeper than 15%, THEN a tightline system must be provided through the landslide hazard area to
an acceptable discharge point unless one of the following exceptions applies. The tightline system
must comply with the design requirements in Core Requirement #4 and in Section 4.2.2 unless
otherwise approved by DPER Public Works. Drainage easements for this system must be secured from
downstream property owners and recorded prior to engineering plan approval.

Exceptions: A tightline is not required for any natural discharge location where DPER Public Works 
approves an alternative system based on a geotechnical evaluation/recommendation from a licensed 
geotechnical engineer that considers cumulative impacts on the hazard area under built out conditions AND 
one of the following conditions can be met: 

a) Less than 1,000 2,000 square feet of new impervious surface will be added plus all existing impervious
surfaces that were exempted since January 8, 2001 from tightline mitigation requirements within the
natural discharge area, OR.  Note:  January 8, 2001 is the effective date of the ESA 4(d) Rule for Puget
Sound Chinook Salmon.

b) The developed conditions runoff from the natural discharge area is less than 0.1 cfs for the 100-

Exhibit 1



Attachment C 

24 | P a g e

year runoff event and will be infiltrated for runoff events up to and including the 100-year event, 
OR 

c) The developed conditions runoff volume13 from the natural discharge area is less than 50% of the
existing conditions runoff volume from other areas draining to the location where runoff from the
natural discharge area enters the landslide hazard area onto slopes steeper than 15%, AND the
provisions of Discharge Requirement 1 are met, OR

bd) DPER Public Works determines that a tightline system is not physically feasible or will create a significant 
adverse impact based on a soils report by a geotechnical engineer. 
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Stormwater Code Amendments ‐ Staff Response to City Council Questions/Comments
November 13, 2017 City Council Study Session 

No. Staff Response
1 Malchow It's unclear what core requirements are being proposed to be 

exempted and which will not be allowed exemptions unless 

approved by the Public Works Director.

Core Requirements 2 (Off site Analysis) and 9 (Low Impact Development) are the only core requirements in which exemptions are proposed to 

NOT BE ALLOWED unless approved by the Public Works Director.   Core Requirement 1 (Discharge at the Natural Drainage Location) which 

requires a tightline in landslide hazard areas would be allowed an exemption if criteria are met. Exemptions from Core Requirement 3 (flow 

control) and 8 (water quality) would also be allowed under the proposed code amendments.  The exemption criteria would match the 

requirements in the 2016 King County Surface Water Design Manual.

2 Malchow Steep slope maps is needed. SMC 21A.15.1230 Steep slope hazard areas.

“Steep slope hazard areas” means those landslide hazard areas in the City on slopes 40 percent or steeper within a vertical elevation change of 

at least 10 feet.

The City's Landslide Hazard Drainage Map shows landslide hazard areas and can be found on the City's website here: 

https://www.sammamish.us/attachments/pagecontent/36874/3_LandslideHazardsDrainage.pdf 

3 Malchow Low Impact Development should be placed on title to ensure these 

facilities are not removed in the future.

For all individual lots in which LID BMPs are proposed, under the 2016 KCSWDM, Core Requirement No. 9, Page 1‐91, a declaration of 

covenant and easement is required to be recorded on title.  

4 Malchow I have a concern that a property owner could apply for a permit and 

be just under thresholds for tightline systems. Then in consecutive 

years, continue to apply for permits each of which may be just 

under threshold, resulting in a total footprint much greater than 

1,000 sf.  

Staff proposes to add the following revisions to the proposed code requirements .  See page 23 and 24 of Attachment C within  Exhibit 1 for 

redline/strikeouts to existing code: 

"Less than 1,000 square feet of new impervious surface  will be added plus all existing impervious surfaces that were exempted since January 8, 

2001 from tightline mitigation requirements within the natural discharge area.  Note:  January 8, 2001 is the effective date of the ESA 4(d) Rule 
for Puget Sound Chinook Salmon ."

Comment:  The new revision would require tightline mitigation of previously unmitigated impervious surface, which the original permit may 

not have required. For example, if a property owner submitted a permit to add 600 sf to an existing house permitted after Jan 8, 2001 with a 

footprint of 950 sf, they would have to add the proposed new impervious (600 sf) to the existing unmitigated impervious surface (950 sf).  This 

would trigger a tightline storm system.

5 Gerend, Keller, Hornish In the past, King County would limit the approval of a single family 

residence to a minimum of three lots in the Inglewood area due to 

the need for septic drain fields.  Can the City do something similar 

by requiring a minimum lot size due to public health and safety for 

stormwater discharges?

Staff has asked City legal regarding this question.  Their response was that we could codify a minimum lot size (we already have a 30‐ft min lot 

width in the R4 zone, see SMC 21A.25.030.A). For example, we could codify a minimum lot count of 3 lots or a minimum lot size of 7500 sf in 

the Inglewood area.  However, if a property owner only owned a single 2500 sf lot in the Inglewood Historic Plat and wanted to build a single 

family residence, the owner would be able to apply for a reasonable use exception, which could result in a law suit if denied. The Court would 

rule on the claim of a City regulatory takings. 

Staff proposes that the City through future updates to the SMC Development Code pursue this codification if requested by the City Council.

6 Huckabay Can we assess a latecomers charge on property owners for 

connecting into the Inglewood Stormwater Retrofit Project?

Not after the fact. Legal is looking into a latecomers option.  A Utility Local Improvement District or Local Improvement District could need to 

be formed prior to the design and construction of a future project.

7 Huckabay What are the Inglewood Neighborhood Drainage Project ($2.2M) 

and the Inglewood Neighborhood Water Quality Retrofit ($900k) 

projects in the Comprehensive Plan?

Those projects are from the October 2015 Comprehensive Plan Surface Water Capital Improvement Projects, and not from the updated Capital 

Facilities Chapter that the Council recently adopted. The two projects were combined into one and renamed Inglewood Hill Stormwater 

Retrofit and Nonmotorized Improvement Project.

8 Hornish Proposed amendments are not clearly identified in exhibits. Exhibits A, B, and C within Exhibit 1 will be provided in color to show the proposed code changes.

9 Hornish, Valderamma Lake Sammamish is an important sensitive lake and should be 

added as a Critical Drainage Area

Lake Sammamish was not included in the definition of Critical Drainage Area since Pine and Beaver Lakes require higher levels of phosphorus 

water quality protection in accordance to the City's adopted Storm and Surface Water Management Comprehensive Plan.  Dissolved oxygen 

and PCBs are the only parameters of concern on Ecology's current 303d list for Lake Sammamish.  Requiring a stormwater tightline or drainage 

review does not mitigate for these pollutants.  

10 Hornish What was the rationale for increasing the tightline threshold to 

1000 SF of new impervious surface?

The City's attorney advised staff that 1000 SF was thought to be a minimum footprint area necessary for a single family residential home that 

would minimize the validity of a regulatory takings claim. 

11 Valderamma Planning Commission not present at handoff.   The Planning Commission's Vice Chair was present for part of the meeting. 

City Council Question/Comment
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Memorandum 

Date: November 6, 2017 

To: City Council 

From: Lyman Howard, City Manager 

Subject: Stormwater Code Amendments Briefing 

Exhibits: 1. Planning Commission Recommendation
2. Redline Version of Chapter 13.10 SMC – Definitions, Chapter 13.20 SMC –

Surface Water Runoff Regulations, Chapter 13.30 SMC – Water Quality,
Chapter 21A.15 SMC - Technical Terms and Land Use Definitions, and the
Sammamish Addendum to the 2016 KCSWDM

3. Map of city-wide critical drainage areas
4. Ordinance 2015-389 – Inglewood Historic Plat Stormwater Regulations

Summary Statement: 

This memo provides information about Stormwater Code Amendments recommended by 
the Planning Commission. Proposed amendments include:  

 Changes to stormwater regulations in Chapters 13.10, 13.20, 13.30, 21A.15 of the
Sammamish Municipal Code (SMC);

 Changes to the Sammamish Addendum to the 2016 King County Surface Water
Design Manual (KCSWDM); and

 Repeal of Ordinance 2015-389 - Inglewood Historic Plat Stormwater Regulations.

Background: 

In December 2016, the City adopted new stormwater regulations by approving the 2016 
King County Surface Water Design Manual (KCSWDM) and Sammamish Addendum, 
and incorporated requirements for low impact development. To maintain consistency 
with existing stormwater regulations, City Council requested a review of the Inglewood 
Historic Plat area as part of a 2017 code update.  

Staff has taken this opportunity to also provide further clarification, delete duplicate code 
language, require low impact development outreach, and update the City’s allowable 
stormwater discharges to meet National Pollution Discharge Elimination System 
(NPDES) Phase 2 Permit requirements. Input was provided by the Planning Commission, 
Sammamish residents, and legal counsel.  
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Example: 
A developer proposes 999 square feet of new impervious surface and 
wishes to obtain a tightline exemption. Under the proposed amendment, 
the developer must show that each of the three conditions listed above 
have been met, in addition to meeting requirements associated with 
drainage review and KCSWDM Core Requirements 1‐9. 

Proposed Amendments: 

Following are summaries of the proposed code amendments to Chapters 13.10. 13.20, 
13.30, 21A.15 SMC, and the Sammamish Addendum to the 2016 KCSWDM (See 
Exhibit 2: Redlined Stormwater Code).  

Drainage Review Threshold 
Exhibit 2, SMC 13.20.020, page 5. 

The current code features varying drainage review threshold requirements for the 
Inglewood Historic Plat Area, landslide hazard drainage area, and critical drainage areas.  
Staff proposes the code be amended to require consistent drainage review in all critical 
drainage areas for projects that create 500 square feet or more of new impervious surface.  
This recommendation is based on Planning Commission feedback regarding requiring 
drainage review to protect against unmitigated stormwater runoff. 

Tightline Exemption 
Exhibit 2, SMC 13.20.040, page 11; 

Exhibit 2, Sammamish Addendum to the 2016 KCSWDM, page 32‐33. 

The current code features varying mitigation requirements for stormwater discharges, 
including tightline pipes used to convey flows down steep slopes.  Staff proposes the 
code be amended to require a stormwater tightline pipe for developments located within 
Landslide Hazard Drainage Areas, unless the following conditions are met: 

1. Public Works approves an alternative system based on a geotechnical
evaluation/recommendation from a licensed geotechnical engineer; AND

2. The alternate system must consider cumulative impacts on the hazard area under
built out conditions; AND

3. The development proposes less than 1,000 square feet of new impervious surface.

Staff rationale for establishing the above exemption conditions is as follows: 

 The City’s attorney has cautioned us that the current system of not allowing for
exemptions may limit the reasonable use of a legal lot, making it difficult for
builders to construct a single family residential home if easements through
neighboring private property(s) cannot be obtained to construct a tightline pipe.
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 An alternate system and evaluation of cumulative impacts would be required.

 An exemption threshold of 1,000 square feet allows a builder to construct a small
home without constructing a tightline if above conditions are met.

Flow Control and Water Quality Exemption 
Exhibit 2, SMC 13.20.040, page 11. 

The current code features variable flow control and water quality facility requirements.  
Staff proposes the code be amended to allow for development exemptions from formal 
flow control and water quality facilities.  

Staff rationale for establishing the above exemption conditions is as follows: 

 Large detention and water quality ponds or vaults often cannot be sited on a single
family residential lot due to size.

 Excavation for and construction of detention and water quality ponds or vaults
may cause unintended environmental impacts.

 These facilities would be privately owned and maintained, and may not be
adequately maintained.

 The City may require additional resources to inspect a large number of installed
facilities to ensure private property owners are performing adequate maintenance.

 Critical Drainage Areas, including areas that drain to Pine and Beaver Lake, will
continue to require low impact development best management practices.

Allowable Discharges 
Exhibit 2, SMC 13.30, page 22‐26. 

As part of the requirements of the National Pollutant Discharge Elimination System 
(NPDES) Phase 2 permit, the City is required to adopt changes to effectively prohibit 
non-stormwater, illicit discharges by revising the allowable discharges into surface or 
groundwater. The permit requires these revisions to be adopted by February 2, 2018.  

Example: 
A homeowner wishes to install a 600 square foot driveway. Under the 
proposed amendment, the homeowner would be allowed to apply for 
an exemption from requirements to install a sand filter or water 
quality pond since the homeowner proposes less than 5000 SF of new 
impervious surface. 
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Planning Commission Recommendations: 

On October 5, 2017, the Planning Commission unanimously recommended that the City 
Council approve the following code amendments: 

 SMC 13.10 Definitions, which includes adding a new definition for Municipal
Separate Storm Sewer Systems (MS4).

 SMC 13.20 Surface Water Runoff Regulations, which provides for revisions to
development regulations for surface and stormwater management.

o SMC 13.20.020, which includes a revision of the threshold for drainage
review in critical drainage areas to 500 SF of new impervious surface.

o SMC 13.20.020, which removes duplicate language for Core
Requirements, Special Requirements, and Drainage Adjustments already
found in the adopted Surface Water Design Manual

o SMC 13.20.030(4), which requires development subdivisions to provide
low impact development education and outreach to new single family
residential homeowners.

o SMC 13.20.040, which allows exemptions in Critical Drainage Areas
from Core Requirements 3 through 8.

o SMC 13.20.040 and the Sammamish Addendum to the 2016 King
County Surface Water Design Manual (KCSWDM), which requires a
tightline system in areas located in a Landslide Hazard Drainage Area
unless exemptions can be met in accordance to Core Requirement No. 1 in
the 2016 KCSWDM including a Public Works approved alternate
drainage system that considers cumulative impacts and less than 1000 SF
of new impervious surface is proposed.

 SMC 13.30 Water Quality, which updates the allowable discharges to meet
requirements of the NPDES Phase 2 permit.

 SMC 21A.15 Technical Terms and Land Use Definitions, which revises the
definition of Critical Drainage Area to reference “city-wide” standards.

 Repeal Inglewood Historic Plat Ordinance 2015-389 to apply consistent
requirements on all landslide hazard drainage areas.

Next Steps: 

The Public Hearing and First Reading of the stormwater code amendments ordinance is 
scheduled for November 21, 2017. The Second Reading and council adoption is 
scheduled for December 5, 2017. 
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Meeting Date: December 5, 2017 Date Submitted: 11/30/2017 

Originating Department: Community Development 

Clearances: 
☐ Attorney  Community Development ☐ Public Safety

☐ Admin Services ☐ Finance & IT  Public Works

 City Manager  Parks & Recreation

Subject:   2018 Comprehensive Plan Docket  

Action Required:    Approve the resolution setting the 2018 Comprehensive Plan docket 

Exhibits:    1. Information Sheets on Proposals  
2. Summary of Staff and Planning Commission Recommendations
3. Planning Commission Recommendation Letter
4. Draft Resolution

Budget:   No financial impact is associated with setting the docket. However, completing a full review 
of those proposals which are not already on the City’s 2017-18 work plan may require additional 
funds. 

Summary Statement: The Sammamish Municipal Code, in accordance with the Growth Management 
Act, allows the City to consider certain types of amendments to the Comprehensive Plan on an annual 
basis. These amendments fall into two categories: text amendments, which address technical updates and 
do not require substantive changes to policy language, and site-specific land use map amendments, which 
seek to change the future land use map designation of an individual’s or group of individuals’ property.  

On December 5, the City Council will hold a public hearing and vote on a resolution establishing the 2018 
docket.  

Background: The first step in the Comprehensive Plan amendment process is setting the “docket.” 
Through this process, the City Council will identify the proposals that will go through to a legislative 
review the following year.  The following table summarizes the 11 submitted proposals for the 2018 
docket: 

City Council Agenda Bill 
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# Applicant Comprehensive Plan 
Chapter Proposal Summary 

1 City Manager’s 
Office 

Land Use Element – 
Future Land Use Map 

Change future land use designation of Recreation Center 
property from R-12/18 to CB 

2 
Department of 

Parks and 
Recreation 

Parks Element  Update to the Parks, Recreation, and Open Space (PRO) 
Plan 

3 
Department of 

Community 
Development 

Capital Facilities 
Element – Background  Fix for School Impact Fees and Capital Facilities Plans 

4 
Department of 

Community 
Development 

Housing Element – 
Background Update to Housing Strategy Plan 

5 Department of 
Public Works Transportation Element Update to Traffic Impact Fee, Update 20-year CIP 

6 Department of 
Public Works Transportation Element Update Concurrency Metrics and LOS Standards 

7 Don Gerend Town Center Plan Eliminate story limits in TC-A Zone 

8 Jim Bachesta Land Use Element – 
Future Land Use Map 

Change future land use designation of parcels 
0524069071, 0524069096, 0524069047 from R-1 to R-4 

9 Janis Seil Land Use Element – 
Future Land Use Map 

Change future land use designation of parcel 0224069017 
from R-4 to NB 

10 Frank Santoni Land Use Element – 
Future Land Use Map 

Change future land use designation of parcel 1241100042 
from TC-E to TC-A 

11 Jolie Imperatori Land Use Element – 
Future Land Use Map 

Change future land use designation of parcels 
2325069039, 2325069083, 2325069024, 2325062024, 

2325069040 from R-1 to R-4 

 
Financial Impact: There is no financial impact associated with this action. However, completing a full 
review of those proposals which are not already on the City’s 2017-18 work plan may require the 
dedication of additional funds. 
  
Recommended Motion: Move to adopt the Resolution setting the 2018 Comprehensive Plan docket. The 
attached Resolution is written to include all submitted proposals on the docket; City Council may vote to 
amend the Resolution to only include those proposals it approves to be on the 2018 docket.  
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #1 

SITE-SPECIFIC LAND USE MAP AMENDMENT PROPOSAL

Applicant 

City of Sammamish 

Parcel Information 

Parcel Number Size 
Current Land Use 

Zoning 
Future Land Use 

Zoning 
Proposed Future 
Land Use Zoning 

2825069033 2.05 acres R-12 R-12
Community 

Business 

3325069178 0.17 acres R-18 R-18
Community 

Business 

Description of Proposed Amendment and Summary of Applicant Justification 

The City proposes changing the long-term zoning designation of the 2.2-acre site known as the 

Recreation Center, currently leased to and operated by the Boys & Girls Club, from Residential-12 (R-12, 

12 dwelling units per acre; parcel 2825069033) and R-18 (18 dwelling units per acre; parcel 3325069178) 

to Community Business (CB). Originally a King County Library building, the City acquired the property in 

the spring of 2009, and has leased the property to the Boys & Girls Club since a renovation in 2011. 

Changing the zoning to CB retains the ability of the City to allow use of the property as a recreation 

facility while also potentially allowing for a range of other retail developments to complement the 

Inglewood Community Center zone in which it sits.  

Description of Site Geographic and Environmental Context 

The site, made up of two parcels, sits at the northwest corner of the intersection of 228th Ave SE, one of 

Sammamish's principal arterial roads, and NE Inglewood Hill Road, a minor arterial. The 2.2-acre site 

currently hosts the Sammamish Teen & Recreation Center, a 10,466-square foot building formerly 

occupied by a branch of the King County Library, along with approximately 70 parking spaces. The 

property has a dedicated ingress and egress from both the south-bound side of 228th Ave SE and the 

west-bound side of NE Inglewood Hill Road. The other three areas of the intersection of 228th and NE 

Inglewood Hill Road are occupied by commercial properties; to the west and north of the property are 

Department of Community Development 
801 - 228th Ave. SE, Sammamish, WA. 98075 - Phone: 425-295-0500 - Fax: 425-295-0600 - Web: www.sammamish.us
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multi-family residences. There are no environmentally critical areas on either parcel. These properties 

are within the Inglewood Community Center zone.  

Maps 

 

Figure 1: Recreation Center parcels with environmentally sensitive area overlays 

 

Figure 2: Aerial view of Recreation Center property 
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Figure 3: Existing Zoning  

Exhibit 1



 

Proposal #2 – Parks and Recreation PRO Plan Page 1 of 1 

 

 

 

 

2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #2 

TEXT AMENDMENT PROPOSAL 

Applicant 

City of Sammamish – Department of Parks & Recreation  

Description of Proposed Amendment and Summary of Applicant Justification  

The Department of Parks & Recreation is currently updating its Parks, Recreation, and Open Space (PRO) 

Plan. The PRO Plan will outline a framework for the improvement and expansion of City recreation 

facilities, amenities and parks to address the specific needs of the community. Current Comprehensive 

Plan language reflects the goals and objectives of the previously adopted PRO plan; this amendment will 

update that language, as well as references to capital plans, based on the contents of the plan, which is 

scheduled to be adopted in early 2018. 

Pursuant to the Growth Management Act, a Parks & Recreation element is a mandatory part of the 

City's Comprehensive Plan. The Growth Management Act supports a Parks & Recreation element that 

"implements, and is consistent with, the capital facilities plan element as it relates to park and 

recreation facilities," and specifies that it shall include "Estimates of park and recreation demand for at 

least a ten-year period; (b) an evaluation of facilities and service needs; and (c) an evaluation of 

intergovernmental coordination opportunities to provide regional approaches for meeting park and 

recreational demand." This amendment will ensure that the Parks & Recreation element reflects the 

latest information in all of these areas. 

The exact content of the proposed changes will not be determined until the final adoption of the PRO 

plan in 2018. If docketed, specific text changes will be determined prior to the legislative review of this 

proposal. 

 

 

  

Department of Community Development 
801 - 228th Ave. SE, Sammamish, WA. 98075 - Phone: 425-295-0500 - Fax: 425-295-0600 - Web: www.sammamish.us 
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #3 

TEXT AMENDMENT PROPOSAL 

Applicant 

City of Sammamish – Department of Community Development   

Description of Proposed Amendment and Summary of Applicant Justification  

The Department of Community Development proposes amending the background section of the Capital 

Facilities element to clarify that the capital facilities plans of the three school districts located in 

Sammamish are adopted by reference, and to remove static references to past capital facilities plans. 

The ambiguity of current Comprehensive Plan guidance requires the City to amend the Plan annually to 

account for updated school facilities plans. The purpose of this amendment is to avoid the need to 

undertake that process on an annual basis. 

The proposal would make no change in the way that the City of Sammamish meets the goals and 

requirements of the Growth Management Act, nor does it change the way the City of Sammamish will 

support and implement the goals of the Comprehensive Plan. The City will continue to collect school 

impact fees on behalf of Issaquah, Lake Washington, and Snoqualmie Valley School Districts pursuant to 

Chapter 82.02 RCW and Chapter 21A.105 SMC and in support of Comprehensive Plan Policies CF.1.3, 

CF.1.4. and CF.2.3. 

 

 

 

 

 

  

Department of Community Development 
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #4 

TEXT AMENDMENT PROPOSAL 

Applicant 

City of Sammamish – Department of Community Development   

Description of Proposed Amendment and Summary of Applicant Justification  

The City's Housing Strategy Plan has not been updated since 2006, when it was developed in response to 

the City's first Comprehensive Plan. The purpose of the Housing Strategy Plan is to guide the 

implementation of the goals and policies adopted in the Housing Element of the 2015 Comprehensive 

Plan. The Housing Strategy Plan serves as a work plan that helps staff transform the housing policies of 

the Comprehensive Plan into actions and to determine priorities and preferred strategies related to 

achieving those housing goals. The City will work closely with A Regional Coalition on Housing (ARCH) 

staff on the plan, which will include an assessment of existing conditions, public outreach and input, and 

review with Planning Commission and City Council on a final plan. The final content of the Plan will not 

be determined until late 2018. 

 

Department of Community Development 
801 - 228th Ave. SE, Sammamish, WA. 98075 - Phone: 425-295-0500 - Fax: 425-295-0600 - Web: www.sammamish.us 
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #5 

TEXT AMENDMENT PROPOSAL 

Applicant 

City of Sammamish – Department of Public Works   

Description of Proposed Amendment and Summary of Applicant Justification  

The proposed amendment will update the City’s Traffic Impact fee and the 20-year list of Transportation 

Capital Improvement Projects to ensure that the Comprehensive Plan contains the most current 

information.  

The City is required by the Growth Management Act to approve a list of six-year Transportation Capital 

Improvement Projects on an annual basis. This necessitates the amendment of the Comprehensive Plan 

so it contains the most up-to-date list of projects.  

The City must also update its traffic impact fee to incorporate Klahanie area roads, Issaquah-Fall City 

Road, the updated list of concurrency road segments and corridors, and reclassified roads.  
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #6 

TEXT AMENDMENT PROPOSAL 

Applicant 

City of Sammamish – Department of Public Works   

Description of Proposed Amendment and Summary of Applicant Justification  

The City is in the process of reviewing its transportation system concurrency metrics and level of service 

(LOS) standards. Should a change in those areas be requested and supported by the City Council, the 

Department of Public Works will begin working on updating the Transportation Element and any 

corresponding sections to reflect the new direction. This could range from the background section of the 

Transportation Element to the goals and policies section of the Transportation Master Plan.  

  

Department of Community Development 
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #7 

TEXT AMENDMENT PROPOSAL 

Applicant 

Don Gerend 

Description of Proposed Amendment and Summary of Applicant Justification  

This proposal suggests amending the Table A-1 in the Sammamish Town Center Plan's Appendix 1 and all 

references to it throughout the Plan. The proposal is to remove the 6 story (5 stories when east of 228th 

Ave) height limit for buildings within the Town Center A-Zone.  

The proposed change would be fully supported by the City's Comprehensive Plan and functional plans 

and because it reinforces the role of the A-Zone as the "core area" of the Town Center, where higher 

intensity uses will be located. While this proposal would eliminate the 6 story height limit (5 stories 

when east of 228th Ave), a 70-foot height limit would still apply to buildings in the A-Zone, pursuant to 

SMC 21B.25.030. Changing the 70-foot height limit in the SMC would require a code amendment that 

may take place concurrently with the legislative review of this proposal but outside the Comprehensive 

Plan amendment process. 

  

Department of Community Development 
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #8 

SITE-SPECIFIC LAND USE MAP AMENDMENT PROPOSAL 

Applicant 

Jim Bachesta 

Parcel Information 

Parcel Number Size 
Current Land Use 

Zoning 
Future Land Use 

Zoning 
Proposed Future 
Land Use Zoning 

0524069071 2.35 acres R-1 R-1 R-4 

0524069096 2.76 acres R-1 R-1 R-4 

0524069047 2.53 acres R-1 R-1 R-4 

 

Description of Proposed Amendment and Summary of Applicant Justification  

The applicant proposes changing the long-term zoning designation of 7.64 acres over 3 parcels from 
Residential-1 (R-1; one dwelling unit per acre) to R-4 (four dwelling units per acre).  

The applicant argues that current zoning is outdated and based upon legacy rural zoning, and that 
current zoning is not consistent with the effective building densities found in adjacent housing 
development. The applicant predicts that R-4 density will have minimal potential effects on surrounding 
land uses given existing land use pattern and services.  

Description of Site Geographic and Environmental Context  

Parcel 0524069071 (owned by Mr. Bachesta) is located adjacent to the northern border of Ebright Creek 

Park off of 212th Avenue SE. Parcels 0524069096 and 0524069047 (owned by Mrs. Romeo) are directly 

to the north of parcel 0524069071, separated by SE 12th Street, a private road. Other than Ebright Creek 

Park, all surrounding parcels are also R-1. Parcels 0524069071 and 0524069047 each have one single 

family home with driveways accessible from 212th Avenue SE, while parcel 0524069096 is vacant. Parcel 

0524069096 contains a wetland on the western third of the property.  

 

 

 

 

Department of Community Development 
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Maps 

 

Figure 1: Bachesta and Romeo properties with environmentally sensitive area overlays 

 

Figure 2: Aerial view of Bachesta and Romeo properties  
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Figure 3: Existing Zoning  
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #9 

SITE-SPECIFIC LAND USE MAP AMENDMENT PROPOSAL 

Applicant 

Janis Seil 

Parcel Information 

Parcel Number Size 
Current Land Use 

Zoning 
Future Land Use 

Zoning 
Proposed Future 
Land Use Zoning 

0224069017 0.62 acres R-4 R-4 NB 

 

Description of Proposed Amendment and Summary of Applicant Justification  

The applicant proposes changing the long-term zoning designation of her 0.62-acre property from 
Residential-4 (R-4; four dwellings unit per acre) to Neighborhood Business (NB).  

The applicant argues that her property is better suited for neighborhood business zone use in the 
context of the future Beaver Lake Master Plan. The applicant argues that given the traffic and safety 
issues related to her street, it is not suitable for residential development and would be better used in a 
commercial context.    

Description of Site Geographic and Environmental Context  

Parcel 0224069017 is located at the bend in the road at which SE 24th Street becomes West Beaver Lake 

Drive SE. Driveway access to the property is on the south side of the parcel, across the street from the 

entrance to Beaver Lake Park. The property is bordered by Beaver Lake Park to the south and R-4 zoned 

property to the east, west, and north. The property contains one cabin, which has been flagged by the 

Sammamish Heritage Society as a potential historic resource.  
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Maps 

 

Figure 1: Seil with environmentally sensitive area overlays 

 

Figure 2: Aerial view of Seil property 
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Figure 3: Existing Zoning  
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #10 

SITE-SPECIFIC LAND USE MAP AMENDMENT PROPOSAL 

Applicant 

Frank Santoni 

Parcel Information 

Parcel Number Size 
Current Land Use 

Zoning 
Future Land Use 

Zoning 
Proposed Future 
Land Use Zoning 

1241100042 2.39 acres TC-E TC-E TC-A 

 

Description of Proposed Amendment and Summary of Applicant Justification  

The applicant proposes changing the long-term zoning designation of his 2.39 acre property from Town 
Center E-Zone (TC-E; one dwelling unit per acre) to Town Center A-Zone (TC-A; allocated residential 
density of 16 dwelling units per acre, maximum residential density of 40 units per acre).  

The applicant would like to change their land use designation from TC-E to TC-A to match TC-A 
properties directly to the north of the parcel, better meet the City’s GMA targets, and contribute to a 
cohesive Town Center design.    

Description of Site Geographic and Environmental Context  

Parcel 1241100042 is located within the Sammamish Town Center subarea, bordered by the 

Sammamish Hills Lutheran Church (also zoned TC-E) to the south, Ichijo’s Southeast Village development 

(zoned TC-A-3) to the north, and a private lot zoned TC-B to the east. There appears to be an erosion 

hazard area in the northwest portion of the parcel. The western border of the parcel abuts 228th Ave SE; 

the single-family home on the property is accessed by SE 6th Pl, a private street with right-in right-out 

access to 228th Ave SE, which serves 2 other properties.   

 

Department of Community Development 
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Maps 

 

Figure 1: Santoni property with environmentally sensitive area overlays 

 

Figure 2: Aerial view of Santoni property 
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Figure 3: Existing Zoning  
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2017 COMPREHENSIVE PLAN DOCKET PROPOSAL #11 

SITE-SPECIFIC LAND USE MAP AMENDMENT PROPOSAL 

Applicant 

Jolie Imperatori on behalf of 5 property owners  

Parcel Information 

Parcel Number Size 
Current Land Use 

Zoning 
Future Land Use 

Zoning 
Proposed Future 
Land Use Zoning 

2325069040 7.47 acres R-1 R-1 R-4 

2325069024 4.95 acres R-1 R-1 R-4 

2325069083 2.25 acres R-1 R-1 R-4 

2325069025 1.82 acres R-1 R-1 R-4 

2325069039 4.85 acres R-1 R-1 R-4 

 

Description of Proposed Amendment and Summary of Applicant Justification  

The applicant proposes changing the long-term zoning designation for 21.34 acres over 5 parcels from 

Residential-1 (R-1; one dwelling unit per acre) to R-4 (four dwelling units per acre).  

The applicant argues that the parcels’ R-1 zoning is inconsistent with the GMA and Sammamish 

Comprehensive Plan for the purposes of planning for traffic, transportation, and housing. The applicant 

also argues that changing the zoning to R-4 would lead to better ingress and egress to SR 202.  

Description of Site Geographic and Environmental Context  

Together, the five parcels consist of 21.34 acres of R-1 zoning in the northeastern corner of the City of 

Sammamish. Each parcel has access to 244th St NE. This group of parcels is bordered to the north, south, 

and west by R-1 zoning, although there is R-4 zoning to the southwest. There are residences on the 

western portion of 3 of the parcels, while the eastern half of all parcels is densely wooded.  

Department of Community Development 
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Maps 

 

Figure 1: Proposal properties with environmentally sensitive area overlays 

 

Figure 2: Aerial view of proposal properties 

 

 

Exhibit 1



Proposal #11 - Imperatori Land Use Map Amendment Page 3 of 3 

 

Figure 3: Existing Zoning  
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2018 Docket Applications – Staff and Planning Commission Recommendation Summary 

# Applicant Description 
Staff 

Recommendation 
PC 

Recommendation 

1 City Manager’s Office Change future land use designation of Recreation Center property from R-12/18 to CB Recommend Recommend 

2 
Dept of Parks and 

Recreation 
Update to the Parks, Recreation, and Open Space (PRO) Plan Recommend Recommend 

3 
Dept of Community 

Development 
Fix for School Impact Fees and Capital Facilities Plans Recommend Recommend 

4 
Dept of Community 

Development 
Update to Housing Strategy Plan Recommend Recommend 

5 Dept of Public Works Update to Traffic Impact Fee, Update 20-year CIP Recommend Recommend 

6 Dept of Public Works Placeholder for potential changes in concurrency metrics and LOS standards Recommend Recommend 

7 Don Gerend Eliminate story limits in TC-A Zone 
Do not 

recommend 
Recommend 

8 Jim Bachesta 
Change future land use designation of parcels 0524069071, 0524069096, 0524069047 

from R-1 to R-4 
Do not 

recommend 
Recommend 

9 Janis Seil Change future land use designation of parcel 0224069017 from R-4 to NB 
Do not 

recommend 
Do not 

recommend 

10 Frank Santoni Change future land use designation of parcel 1241100042 from TC-E to TC-A Recommend* Recommend 

11 Jolie Imperatori 
Change future land use designation of parcels 2325069039, 2325069083, 

2325069024, 2325062024, 2325069040 from R-1 to R-4 
Do not 

recommend 
Do not 

recommend 
*Recommended to be considered with all Town Center E-Zone parcels.
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CITY OF SAMMAMISH 
WASHINGTON 

Resolution No. R2017-___ 
___________________________________________________________________ 

 
 

A RESOLUTION OF THE CITY OF SAMMAMISH, 
WASHINGTON RELATED TO SETTING THE 2018 
COMPREHENSIVE PLAN AMENDMENT DOCKET  

 
WHEREAS, the City of Sammamish plans under Chapter 36.70A RCW, the Growth 

Management Act (“GMA”), which requires cities to adopt a comprehensive plan that is 
consistent with the GMA and with county and regional planning policies; 

 
WHEREAS, the City Council initially adopted the City’s Comprehensive Plan in 2003 by 

Ordinance O2003-130, and has adopted various subsequent revisions; and 
 
WHEREAS, the City Council updated the Sammamish Comprehensive Plan in 

accordance with RCW 36.70A.130 on October 26, 2015 (“2015 Comprehensive Plan”) by 
adopting Ordinance O2015-396; and 

 
 WHEREAS, Sammamish Municipal Code (SMC) Chapter 24.15.040 authorizes the City 
to consider site-specific land use map amendments and text amendments to the Comprehensive 
Plan on an annual basis; and 
 
 WHEREAS, City staff solicited Comprehensive Plan amendment proposals from citizens 
and City departments in August and September 2017; and 
 
 WHEREAS, a total of 11 proposals were submitted and deemed complete, including five 
from the general public and six from City departments; and 
 
 WHEREAS, proposals that are included on the 2018 docket will be added to the City’s 
2018 work plan, thoroughly analyzed, and returned to the Planning Commission and City 
Council for consideration; and 
 
 WHEREAS, on November 2, 2017, the Planning Commission reviewed a staff memo and 
presentation describing the 11 proposals; and  
 
 WHEREAS, on November 16, 2017, the Planning Commission held a public hearing on 
the proposals for the 2018 Comprehensive Plan docket, considered public comment, and made a 
recommendation to the City Council regarding which proposals to include on the 2018 docket; 
and  
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WHEREAS, on December 5, 2017, the City Council held a public hearing on the 
proposals for the 2018 Comprehensive Plan docket in order to provide further opportunity for 
public comment and participation; 
 
   

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DO RESOLVE AS FOLLOWS: 

 
Section 1.  Docket Decision.  The City Council of the City of Sammamish hereby 

approves the following proposals to be included on the 2018 Comprehensive Plan docket: 
 
1. City of Sammamish – City Manager’s Office 

• Change future land use designation of Recreation Center property from R-
12/18 to CB 

2. City of Sammamish - Department of Parks and Recreation 
• Updates related to upcoming approval of new Parks, Recreation, and Open 

Space (PRO) Plan 
3. City of Sammamish – Department of Community Development 

• Fix for School Impact Fees and Capital Facilities Plans 
4. City of Sammamish – Department of Community Development 

• Update to Housing Strategy Plan 
5. City of Sammamish – Department of Public Works 

• Update to Traffic Impact Fee and 20-year CIP 
6. City of Sammamish – Department of Public Works 

• Update to concurrency metrics and level of service standards 
7. Don Gerend 

• Eliminate story limits in TC-A Zone 
8. Jim Bachesta 

• Change future land use designation of parcels 0524069071, 0524069096, 
0524069047 from R-1 to R-4 

9. Janis Seil 
• Change future land use designation of parcel 0224069017 from R-4 to NB 

10. Frank Santoni 
• Change future land use designation of parcel 1241100042 from TC-E to TC-A 

11. Jolie Imperatori 
• Change future land use designation of parcels 2325069039, 2325069083, 

2325069024, 2325062024, 2325069040 from R-1 to R-4 
 

Section 2.  Effective Date. This Resolution shall take effect and be in force upon passage 
and signatures thereon.  
 

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 5th DAY OF DECEMBER 2017. 
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  CITY OF SAMMAMISH 
 
 
 

       ________________________ 
     Mayor, Bob Keller  
 
 

ATTEST/AUTHENTICATED: 
 
 
 
_________________________ 
Melonie Anderson, City Clerk 
 
 
 
Approved as to form: 
 
 
 
_________________________ 
Michael R. Kenyon, City Attorney 
 
 
 
Filed with the City Clerk:   
Passed by the City Council:   
Publication Date:   
Resolution No. 
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Page 1 of 1 

Meeting Date: December 5, 2017 Date Submitted: 11/30/2017 

Originating Department: Finance IT 

Clearances: 
☐ Attorney ☐ Community Development ☐ Public Safety

☐ Admin Services  Finance & IT  Public Works

☐ City Manager ☐ Parks & Recreation

Subject:   A Resolution amending the 2018 Master Fee Schedule to include the Surface Water 
System Development Charge.  

Action Required:    Passage of this Resolution 

Exhibits:    1. Resolution 
2. 2018 Amended Master Fee Schedule (redline version)

Budget:   Fees form the basis of revenue projections included in the 2017-2018 Budget. 

Summary Statement:  
Previously a change to the Surface Water System Development Charge (SDC) required an amendment to 
the Sammamish Municipal Code by ordinance. The City passed an Ordinance allowing the SDC to be set 
forth by Resolution in the Master Fee Schedule. This resolution amends the SDC in the Master Fee 
Schedule for 2018.  The Master Fee Schedule is updated on an annual basis to reflect the actual cost of 
providing services. 

Background:  
Changes to the Master Fee Schedule include the following: 

Surface Water System Development Charge: 
The Council approved an ordinance adopting a new stormwater utility fee and fee structure on 
November 7, 2017, which incorporated the 2018-2023 Stormwater CIP. This necessitated an update of 
the SDC. 

Financial Impact:    
Revenue from the SDC is dependent on development activity. 

Recommended Motion:    
Passage of the attached Resolution updating the Fee Schedule for 2018. 

City Council Agenda Bill 

Bill # 25
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M:\City Council Packets\Council Packets 2017\1205rm\Bill#25a - Resolution 2018 Fee Schedule jb.doc 1 

CITY OF SAMMAMISH 
WASHINGTON 

RESOLUTION NO. R2017-___ 
____________________________________________________________________________________ 

A RESOLUTION OF THE CITY OF SAMMAMISH, WASHINGTON, 
AMENDING RESOLUTION R2017-753 THE CITY’S MASTER FEE 
SCHEDULE 

WHEREAS, Sammamish Ordinance No. O99-46 established the City’s Master Fee 
Schedule; and  

WHEREAS, Sammamish Ordinance No. O2002-114 repealed Ordinance No. 099-46 
and adopted a new Master Fee Schedule, which may be amended or replaced by means of a 
resolution; and  

WHEREAS, the City Council finds that the Master Fee Schedule should be amended to 
incorporate new and clarified fee information;  

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAMMAMISH, 
WASHINGTON, DOES RESOLVE AS FOLLOWS:  

Section 1. Master Fee Schedule Amended.   The City of Sammamish Master Fee 
Schedule is hereby amended to read as set forth in Attachment A attached hereto and 
incorporated by reference. Resolution R2017-753 is hereby repealed.  

Section 2 Effective Date:   This Resolution shall take effect January 1st, 2018. 

PASSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 5th OF DECEMBER 2017.  

CITY OF SAMMAMISH 

______________________________ 
Mayor Bob Keller 

ATTEST/AUTHENTICATED: 

______________________________ 
Melonie Anderson, City Clerk 
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Approved as to form: 
 
 
 
______________________________ 
Michael R. Kenyon, City Attorney 
 
 
Filed with the City Clerk: November 30, 2017 
Passed by the City Council:  
Resolution No.:  R2017-_____ 
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Fee Name/Description of Service Current Fee 2018 Fee Unit Description

Agendas, City Council No charge
Appeal fee 250.00$     250.00$     
Budget document Cost of reproduction
Comprehensive plan Cost of reproduction
Computer generated data
(customer provided disc) 25.00$     26.00$     Per hour
DVD/CD 5.00$     5.00$      
Engineering Copies
Black & white Copies

C-Size (18 X 24) 3.00$     5.00$      Per sheet
D-Size (24 X 36) 5.00$     7.00$      Per sheet
E-Size (34 X 44) 7.00$     10.00$     Per sheet

Color maps
E-Size (34 X 44) 10.00$     15.00$     Per map

 GIS Data (requires signed disclaimer) 20.00$     21.00$     Per storage device
 Digital orthophotos
 (requires signed disclaimer) 20.00$     20.00$     Per DVD

Mailing (minimum) 2.00$     2.00$      
Returned item/NSF checks 25.00$     26.00$     
Passport processing fee 25.00$     25.00$     
Photocopy/computer print-outs 0.15$     0.15$      Per page (first 10 pages free)
Scanning Cost of reproduction plus
Zip drive 10.00$     10.00$     

Business license (annual) 15.00$     15.00$     
Peddler 15.00$     15.00$     
Religious organizations
(nonbusiness activities only) Exempt

Type 1 
124.00$     128.00$     Plus $128.00 per hour for more than 1 hour

Type 2
248.00$     256.00$     Plus $128.00 per hour for more than 2 hours

Type 3 
372.00$     384.00$     Plus $128.00 per hour for more than 3 hours

Type 4 
496.00$     512.00$     Plus $128.00 per hour for more than 4 hours

Building permit 
Inspection fee 124.00$     128.00$     Minimum $128.00 fee per inspection
Administrative service fee 248.00$     256.00$     

 Building valuation

        $1.00 to $500.00 27.00$     28.00$     

        $501 to $2,000
27.00$     28.00$     

For the first $500 plus $4.00 for each 

additional $100 or fraction thereof to and 

including $2,000.

        $2,001 to $25,000
83.00$     85.00$     

For the first $2,000 plus $17.00 for each 

additional $1,000 or fraction thereof to and 

including $25,000.

        $25,001 to $50,000
460.00$     474.00$     

For the first $25,000 plus $12.00 for each 

additional $1,000 or fraction thereof to and 

including $50,000.

        $50,001 to $100,000
756.00$     779.00$     

For the first $50,000 plus $8.00 for each 

additional $1,000 or fraction thereof to and 

including $100,000.

2018 FEE SCHEDULE

Administration

Business Licenses

Building
Pre-application and counter service fees by building type( 1 to 4)
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        $100,001 to 500,000
1,169.00$                             1,204.00$                      

For the first $100,000 plus $6.00 for each 

additional $1,000 or fraction thereof to and 

including $500,000.

        $500,001 to $1,000,000
3,806.00$                             3,920.00$                      

For the first $500,000 plus $5.00 for each 

additional $1,000 or fraction thereof to and 

including $1,000,000.

       $ 1,000,001 and up
6,594.00$                             6,792.00$                      

For the first $1,000,000 plus $4.00 for each 

additional $1,000 or fraction thereof.

Initial plan review fee                                         
(covers first review and 1 re-check) 124.00$                                 128.00$                         

$128.00 minimum. Actual fee is 65% of the 

building permit fee.
Resubmittal after plans checked & approved

124.00$                                 128.00$                         

$128.00 minimum. Actual fee is 65% of the 

building permit fee.
Additional reviews after 1 re-check

124.00$                                 128.00$                         

Per hour (1 hour minimum)  Double for 

repeated re-inspections.
Expedited review fee Double the plan review fee.
Consultant fees Cost of service.
Legal review fees Cost of service.
Certificates of occupancy (when not part of a 
current building permit) 248.00$                                 256.00$                         
Condominium conversion plans/inspections 372.00$                                 384.00$                         Plus $128.00 per hour after 1 hour
Demolition permit 186.00$                                 192.00$                         Plus a $500.00 site bond.
Re-roof permit 186.00$                                 192.00$                         
Energy Code 
     Residential remodel/addition 63.00$                                   65.00$                           
     New single family 87.00$                                   90.00$                           
     Tenant improvement
          0 to 10,000 square feet 63.00$                                   65.00$                           
          10,001 and up 87.00$                                   90.00$                           
     Multi-family per building 126.00$                                 130.00$                         
     New commercial 115.00$                                 118.00$                         
     Commercial addition 87.00$                                   90.00$                           
Miscellaneous Building Fees

Re-Inspection fee when not ready and/or 
repeated inspections are required 124.00$                                 128.00$                         

Per hour (1 hour minimum)  Double for 

repeated re-inspections.
Inspections with no specific fee 124.00$                                 128.00$                         Per hour (1 hour minimum)  
Inspections outside normal work hours
(2 hour minimum charge) 372.00$                                 384.00$                         Plus $192.00/hour after 2 hours.

House Moving
    Class 1 and 2
       Moving permit 74.00$                                   76.00$                           
       Inspection fee 186.00$                                 192.00$                         
       Hourly fee after first hour 124.00$                                 128.00$                         Per hour.
       Moved into city from outside 0.50$                                     0.50$                              Per mile.
    Class 3 and 4 – moving permit 74.00$                                   76.00$                           
       Cash deposit or corporate surety
       bond 10,000.00$                           10,000.00$                    

Or such greater amount as the building 

official deems necessary.
     A public liability insurance policy Providing $250,000.00 or greater as the 

building official deems necessary.
Minimum housing inspection fee 186.00$                                 192.00$                         Plus $128.00 per hour after 1 hour
Mobile home location inspection 
    Mobile home permit inspection 326.00$                                 336.00$                         
    Temporary mobile home 259.00$                                 267.00$                         
Sign fees
   Political signs 10.00$                                   10.00$                           Per sign not removed within time limit

Signs requiring building permit, plan review, 
and inspection 435.00$                                 448.00$                         
Signs requiring planning review only (no 
building inspections) 186.00$                                 192.00$                         

Special inspections

Building - Plan Review Fees

Exhibit 2



    Fire, wind, flood damage,
    earthquake and other disasters 124.00$                                 128.00$                         Plus $128.00 per hour.
Temporary tents/canopies/air structures 
    Plan check 124.00$                                 128.00$                         Per hour.
    Basic permit (inspection fee) 124.00$                                 128.00$                         
Work performed without permit (penalty fee)   
(See SMC16.20.355)

Up to an amount equal to the building, 

plumbing or mechanical permit fee.
  Investigative fee 186.00$                                 192.00$                         Plus $128.00 per hour after the first hour.

WSBCC surcharge

4.50$                                     4.50$                              

Per building permit issued plus an additional 

surcharge of $2.00 for each residential unit in 

a multi-unit building, but not including the 

first unit.

Hourly fee - up to 6 hours ($1.00 minimum) 1.00$                                     Per hour
Hourly fee - over 6 hours 2.00$                                     Per hour

Fire Code Fees
 Fire code permits

   Fireworks 124.00$                                 128.00$                         
      Bond As required by RCW 70.77.285
Fire alarm systems

Tenant Improvement:
  1 to 10 devices-inspection n/a 96.00$                           Plus $128.00 for each inspection > 3
  1 to 10 devices-plan review n/a 128.00$                         
 11 to 20 devices-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
 11 to 20 devices-plan review n/a 192.00$                         
  21 to 40 devices-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
  21 to 40 devices-plan review n/a 224.00$                         
  41 to 100 devices-inspection n/a 192.00$                         Plus $128.00 for each inspection > 3
 41 to 100 devices-plan review n/a 256.00$                         
  >100 devices-inspection n/a 192.00$                         Plus $128.00 for each inspection > 3

  >100 devices-plan review n/a 256.00$                         

Plus  $6.00 for each additional device over 

100

New System: n/a
 1 to 25 devices-inspection n/a 96.00$                           Plus $128.00 for each inspection > 3
 1 to 25 devices-plan review n/a 128.00$                         
  26 to 50 devices-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
  26 to 50 devices-plan review n/a 192.00$                         
  51 to 100 devices-inspection n/a 192.00$                         Plus $128.00 for each inspection > 3
 51 to 100 devices-plan review n/a 320.00$                         
  >100 devices-inspection n/a 192.00$                         Plus $128.00 for each inspection > 3

  >100 devices-plan review n/a 320.00$                         

Plus  $6.00 for each additional device over 

100

  FACP-inspection n/a 32.00$                           Plus $128.00 for each inspection > 3
  FACP-plan review n/a 192.00$                         
  Transmitter-inspection n/a 32.00$                           Plus $128.00 for each inspection > 3
  Transmitter-plan review n/a 128.00$                         
  Power sub panel-inspection n/a -$                                
  Power sub panel-plan review n/a 64.00$                           

Over the counter permit inspection fee-10 
device maximum n/a 128.00$                         Plus $128.00 for each inspection > 3
Sprinkler systems

Tenant Improvement:
  1 to 10 devices-inspection n/a 64.00$                           Plus $128.00 for each inspection > 3
  1 to 10 devices-plan review n/a 64.00$                           
 11 to 30 devices-inspection n/a 96.00$                           Plus $128.00 for each inspection > 3
 11 to 30 devices-plan review n/a 128.00$                         
  31 to 50 devices-inspection n/a 96.00$                           Plus $128.00 for each inspection > 3
  31 to 50 devices-plan review n/a 192.00$                         

Electric Vehicle Charging

Fire Code Fees

In addition to the device fees shown above, the following charges apply
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  51 to 100 devices-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
  51 to 100 devices-plan review n/a 256.00$                         
  >100 devices-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3

  >100 devices-plan review n/a 256.00$                         

Plus  $6.00 for each additional device over 

100

New System:
 1 to 40 devices-inspection n/a 96.00$                           Plus $128.00 for each inspection > 3
 1 to 40 devices-plan review n/a 512.00$                         
  41 to 100 devices-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
  41 to 100 devices-plan review n/a 576.00$                         
 101 to 300 devices-inspection n/a 192.00$                         Plus $128.00 for each inspection > 3
 101 to 300 devices-plan review n/a 512.00$                         
  >300 devices-inspection n/a 256.00$                         Plus $128.00 for each inspection > 3

  >300 devices-plan review n/a 512.00$                         

Plus  $6.00 for each additional device over 

100

13D Fire Sprinkler System:
 1 to 40 devices-inspection n/a 96.00$                           Plus $128.00 for each inspection > 3
 1 to 40 devices-plan review n/a 256.00$                         
  >40 devices-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
  >40 devices-plan review n/a 384.00$                         
Other Components:
Per supply installed by fire sprinkler contractor 
(includes 1 post/wall indicator valve and 1 fire 
department connection)-plan review only, no 
inspection charge n/a 32.00$                           
Per supply installed by other than fire sprinkler 
contractor-plan review only, no inspection 
charge n/a 128.00$                         
Per riser (each interior zone supply)-review 
only, no inspection charge. n/a 32.00$                           
Per standpipe (FDC supply inlet and 
associated outlets)-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
Per standpipe (FDC supply inlet and 
associated outlets)-plan review n/a 384.00$                         
Fire pump-inspection n/a 128.00$                         Plus $128.00 for each inspection > 3
Fire pump-plan review n/a 576.00$                         
Over the counter permit inspection fee-25 
head maximum n/a 128.00$                         Plus $128.00 for each inspection > 3
Fire Extinguishing Systems:
Full systems (including piping, nozzles and 
releasing panel)-inspection n/a 64.00$                           Plus $128.00 for each inspection > 3
Full systems (including piping, nozzles and 
releasing panel)-plan review n/a 288.00$                         
Tenant improvement or system modification 
(nozzle change/move)-inspection n/a 64.00$                           Plus $128.00 for each inspection > 3
Tenant improvement or system modification 
(nozzle change/move)-plan check n/a 128.00$                         
Temporary membrane structures, tents and 
canopies-inspection n/a 96.00$                           Plus $128.00 for each inspection > 3
Temporary membrane structures, tents and 
canopies-plan review n/a 96.00$                           
Flammable/combustible liquid storage tank 
installation/removal-inspection n/a 64.00$                           Plus $128.00 for each inspection > 3
Flammable/combustible liquid storage tank 
installation/removal-plan review n/a 192.00$                         
Fire Flow and Fire Access ReviewCommercial building (less than 5,000 sq. ft.)-
plan review n/a 128.00$                         
Commercial building (greater than 5,000 sq. 
ft.)-plan review n/a 192.00$                         
Single family residence n/a 128.00$                         
Subdivisions n/a 192.00$                         

Park impact fees Per SMC 14A.20
Road impact fees Per SMC 14A.15.110

Impact Fees
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School impact fees
 - Lake Washington School District
 - Issaquah School District
 - Snoqualmie Valley School District

Adopted by ordinance.  See current 

ordinance for fees.
School impact administration fee 124.00$                                 128.00$                         

New one and two-family dwelling construction
10% of the building permit fee. (Determined 

by the building valuation table).
Electrical counter service fee 128.00$                         
Electrical plan review fee 20% of the electrical permit fee.  (Paid at time 

of submittal).

 Up to $250 55.00$                                   57.00$                           
      $251 to $2,000

55.00$                                   57.00$                           

For the first $250.00 plus $9.00 for each 

additional $100.00 or fraction thereof to and 

including $2,000.00.
      $2,001 to $25,000

220.00$                                 227.00$                         

For the first $2,000.00 plus $24.00 for each 

additional $1,000.00 or fraction thereof to 

and including $25,000.00.
      $25,001 to $50,000

686.00$                                 707.00$                         

For the first $25,000.00 plus $19.00 for each 

additional $1,000.00 or fraction thereof to 

and including $50,000.00.
      $50,001 to $100,000

1,142.00$                             1,176.00$                      

For the first $50,000.00 plus $12.00 for each 

additional $1,000.00 or fraction thereof to 

and including $100,000.00.
     $ 100,001 and up

1,760.00$                             1,813.00$                      

For the first $100,000.00 plus $11.00 for each 

additional $1,000.00 or fraction thereof.

  Up to $2,000 55.00$                                   57.00$                           
  $2,001 to $25,000

200.00$                                 206.00$                         

(For the first $2,000.00 plus $24.00 for each 

additional $1,000 or fraction thereof) X 25%.
  $25,001 to $50,000

686.00$                                 707.00$                         

(For the first $25,000.00 plus $19.00 for each 

additional $1,000 or fraction thereof) X 25%.
  $50,001 to $100,000

1,142.00$                             1,176.00$                      

(For the first $50,000.00 plus $12.00 for each 

additional $1,000 or fraction thereof) X 25%.
  $100,001 and up

1,760.00$                             1,813.00$                      

(For the first $100,000.00 plus $11.00 for each 

additional $1,000 or fraction thereof) X 25%.

Miscellaneous electrical permit fees
Temporary power for construction sites:
  1 to 200 amp 80.00$                                   82.00$                           
  201 to 400 amp 135.00$                                 139.00$                         
  401 amps or more Based on total valuation of installation.  

Calculated according to TABLE II.
Temporary power for events:

Base fee 97.00$                                   100.00$                         Plus $25.00 per concession.
Maximum fee (2 hours) 248.00$                                 256.00$                         

  Swimming pools, hot tubs, spas, and saunas
97.00$                                   100.00$                         

Applicants must also get a building permit for 

pool, hot tub, or spa.
  Portable classrooms and mobile homes 
service 97.00$                                   100.00$                         

Electrical Fees

TABLE I 
Electrical permit fees (based on valuation)  For all multi-family, all mixed-use, all non-residential construction and remodels/additions to 
one and two-family dwellings:

TABLE II
Electrical permit fees (based on valuation)  For limited/low voltage electrical for security, T-stat, telephone, and computer wiring 
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  Sign installations (per circuit)

80.00$                                   82.00$                           

Permit fee for electrical hookups required on 

a sign. (Applicants must also get a sign 

permit).

Mechanical permit issuance fee 36.00$                                   37.00$                           
New single family residence flat fixture fee 
(includes all mechanical fixtures) 253.00$                                 261.00$                         
Mechanical application fee 36.00$                                   37.00$                           

Mechanical permit issuance fee 46.00$                                   47.00$                           
Mechanical application fee 46.00$                                   47.00$                           

Forced air furnace 24.00$                                   25.00$                           
Boiler/compressor 24.00$                                   25.00$                           
Floor/wall/unit heater 24.00$                                   25.00$                           
SFR heat pump 24.00$                                   25.00$                           
Air handling unit 24.00$                                   25.00$                           
Wood stove/fireplace insert 24.00$                                   25.00$                           
Gas oven/cook top (built-in) 24.00$                                   25.00$                           
Barbecue 24.00$                                   25.00$                           
Pool or spa heater 24.00$                                   25.00$                           
Gas log/log lighters 24.00$                                   25.00$                           
Hydronics 24.00$                                   25.00$                           
Exhaust fan (with duct) 12.00$                                   12.00$                           
Kitchen exhaust fan/whole house fan (with 
duct) 12.00$                                   12.00$                           
Gas piping (flat fee) 36.00$                                   37.00$                           
Gas water heater 36.00$                                   37.00$                           
Clothes dryer 12.00$                                   12.00$                           
Miscellaneous appliance vent 12.00$                                   12.00$                           
Duct work only (flat fee) 36.00$                                   37.00$                           
Earthquake valve 12.00$                                   12.00$                           
Other appliances 24.00$                                   25.00$                           
Inspections outside normal work hours (2 hour 
minimum) 372.00$                                 384.00$                         Plus $192.00/hour after 2 hours
  Re-inspection fees 124.00$                                 128.00$                         Per hour
  Excessive inspection 248.00$                                 256.00$                         Per hour
  Inspections with no specific fee 124.00$                                 128.00$                         Per hour
Plan review fees: Multi-family  25% of building permit fee 
  Additional plan reviews 124.00$                                 128.00$                         Per hour

Forced air furnace < 160k BTU 62.00$                                   64.00$                           
Forced air furnace > 160k BTU 74.00$                                   76.00$                           
Boiler/compressor/absorption unit up to 15 HP 
& up to 500,000 BTUs 36.00$                                   37.00$                           
Boiler/compressor/absorption unit over 15 HP 
& over 500,000 BTUs 68.00$                                   70.00$                           
Floor/wall/unit heater 24.00$                                   25.00$                           
SFR heat pump 24.00$                                   25.00$                           
Air handling unit 24.00$                                   25.00$                           
Wood stove/fireplace insert 24.00$                                   25.00$                           
Gas oven/cook top (built-in) 24.00$                                   25.00$                           
Barbecue 24.00$                                   25.00$                           
Pool or Spa heater 24.00$                                   25.00$                           
Gas log/log lighters 24.00$                                   25.00$                           
Hydronics 24.00$                                   25.00$                           
Exhaust fan (with duct) 24.00$                                   25.00$                           
Residential kitchen exhaust fan/whole house 
fan (with duct) 24.00$                                   25.00$                           

Mechanical Fees
Residential

Non-Residential

Each Additional Fixture

Residential

Non-Residential
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Commercial kitchen exhaust hood 36.00$                                   37.00$                           
Gas piping (first 5 outlets) 36.00$                                   37.00$                           
Gas piping (each additional outlet over 5) 6.00$                                     6.00$                              
Gas water heater 36.00$                                   37.00$                           
Clothes dryer 24.00$                                   25.00$                           
Miscellaneous appliance vent 24.00$                                   25.00$                           
Duct work only (flat fee) 36.00$                                   37.00$                           
Hazardous piping (first 1 thru 4 outlets) 36.00$                                   37.00$                           
Hazardous piping (each outlet over 4) 6.00$                                     6.00$                              
Earthquake valve 24.00$                                   25.00$                           
Other appliances 36.00$                                   37.00$                           
Inspections outside normal work hours (2 hour 
minimum) 372.00$                                 384.00$                         Plus $192.00/hour after 2 hours
  Re-inspection fees 124.00$                                 128.00$                         Per hour
  Excessive inspection 248.00$                                 256.00$                         Per hour
  Inspections with no specific fee 124.00$                                 128.00$                         Per hour
Plan review fees  25% of building permit fee 
  Additional plan reviews 124.00$                                 128.00$                         Per hour

Plumbing permit issuance fee 36.00$                                   37.00$                           
New single family residence flat fixture fee 
(includes all plumbing fixtures) 248.00$                                 256.00$                         Per hour

Plumbing application fee 36.00$                                   37.00$                           

Plumbing permit issuance fee 46.00$                                   47.00$                           

Plumbing application fee 46.00$                                   47.00$                           

Backflow preventer (1/2" 2") 12.00$                                   12.00$                           
Backflow preventer (3" & larger) 24.00$                                   25.00$                           
Bath tub 12.00$                                   12.00$                           
Bathroom sink 12.00$                                   12.00$                           
Bidet 12.00$                                   12.00$                           
Clothes washer 12.00$                                   12.00$                           
Dishwasher 12.00$                                   12.00$                           
Drinking fountain 12.00$                                   12.00$                           
Floor drain 12.00$                                   12.00$                           
Hose bib each 12.00$                                   12.00$                           
Hot water heater (electric) 12.00$                                   12.00$                           
Ice maker 12.00$                                   12.00$                           
Laundry tub 12.00$                                   12.00$                           
Other plumbing fixtures not listed 12.00$                                   12.00$                           
Pressure reducing valve 12.00$                                   12.00$                           
Roof drain 12.00$                                   12.00$                           
Shower 12.00$                                   12.00$                           
Sink 12.00$                                   12.00$                           
Toilet 12.00$                                   12.00$                           
Urinal 12.00$                                   12.00$                           
Inspections outside normal work hours (2 hour 
minimum) 372.00$                                 384.00$                         Plus $192.00/hour after 2 hours
  Re-inspection fees 124.00$                                 128.00$                         Per hour
  Excessive re-inspections 248.00$                                 256.00$                         Per hour
  Inspections with no specific fee 124.00$                                 128.00$                         Per hour
Plan review fees: Multi-family  25% of building permit fee 
  Additional plan reviews 124.00$                                 128.00$                         Per hour

Backflow preventer (1/2" 2") 16.00$                                   16.00$                           

Non-residential per fixture fee

Plumbing Fees
Residential

Residential additions and remodels per fixture fee

Non-Residential

Each Additional Fixture

Residential

Non-Residential
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Backflow preventer (3" & larger)) 24.00$                                   25.00$                           
Bath tub 16.00$                                   16.00$                           
Bathroom sink 16.00$                                   16.00$                           
Bidet 16.00$                                   16.00$                           
Clothes washer 16.00$                                   16.00$                           
Dishwasher 16.00$                                   16.00$                           
Drinking fountain 16.00$                                   16.00$                           
Floor drain 24.00$                                   25.00$                           
Grease trap 24.00$                                   25.00$                           
Hose bib each 16.00$                                   16.00$                           
Hot water heater (electric) 16.00$                                   16.00$                           
Ice maker 24.00$                                   25.00$                           
Laundry tub 16.00$                                   16.00$                           
Other plumbing fixtures not listed 16.00$                                   16.00$                           
Pressure reducing valve 16.00$                                   16.00$                           
Roof drain 16.00$                                   16.00$                           
Shower 16.00$                                   16.00$                           
Sink 24.00$                                   25.00$                           
Toilet 16.00$                                   16.00$                           
Urinal 16.00$                                   16.00$                           
Inspections outside normal work hours (2 hour 
minimum) 372.00$                                 384.00$                         Plus $192.00/hour after 2 hours
  Re-inspection fees 124.00$                                 128.00$                         Per hour
  Excessive re-inspections 248.00$                                 256.00$                         Per hour
  Inspections with no specific fee 124.00$                                 128.00$                         Per hour
Plan review fees  25% of building permit fee 
  Additional plan reviews 124.00$                                 128.00$                         Per hour

Athletic fields
  Natural turf fields
    Youth 17.00$                                   17.00$                           Per hour

Adult 30.00$                                   30.00$                           Per hour
    Field preparation 40.00$                                   40.00$                           
  Synthetic sports fields
    Youth 60.00$                                   60.00$                           Per hour

Adult 90.00$                                   90.00$                           Per hour
    Field lights 20.00$                                   20.00$                           Per hour

Picnic shelters
  Tier 1 rates
    Half-day 110.00$                                 110.00$                         
    Full-day 165.00$                                 165.00$                         
  Tier II rates
    Half-day 88.00$                                   88.00$                           
    Full-day 132.00$                                 132.00$                         
Beaver Lake Lodge
  Weekday 50.00$                                   50.00$                           Per hour
  Weekend 140.00$                                 140.00$                         Per hour
  Damage deposit 500.00$                                 500.00$                         
Beaver Lake Pavilion
  Weekday 22.00$                                   22.00$                           Per hour
  Weekend 33.00$                                   33.00$                           Per hour
  Damage deposit 250.00$                                 250.00$                         
Last-minute booking discount - 2 months 
advance Up to 25% off

Miscellaneous fees
  Event fees (negotiated) $100 to $5,000
  Concession permit-park facilities & fields 10% of gross receipts
  Banner permit
    One-sided banner 180.00$                                 180.00$                         
    Two-sided banner 360.00$                                 360.00$                         

Parks and Recreation
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  Memorial park bench fee $2,000 to $2,500 depending on the bench 

selection.

Policy planning amendments (+ EIS if 
applicable) 1,860.00$                             1,920.00$                      Plus $128.00 per hour after the first 15 hours.
Conditional use permits compliance 124.00$                                 128.00$                         Per hour.
Consultant services Actual cost of service.
Legal review fee Actual cost of service.

Critical areas
   Basic review 372.00$                                 384.00$                         
  Complex review:  residential

620.00$                                 640.00$                         Plus $128.00 per hour after the first 5 hours.
  Complex review: Non- residential

868.00$                                 896.00$                         Plus $128.00 per hour after the first 7 hours.
  RUE critical areas 1,240.00$                             1,280.00$                      Plus $128.00 per hour
  Inspection monitoring 124.00$                                 128.00$                         Per hour.

  Farm & agricultural land classification 155.00$                                 160.00$                         
  Open space & timber less than 20 acres 214.00$                                 220.00$                         
  Open space and timber greatert than 20 
acres 413.00$                                 425.00$                         
Environmental checklist review

620.00$                                 640.00$                         Plus $128.00 per hour after the first 5 hours.
Environmental impact statement preparation

Actual cost.
Zoning variances & public agency/utility 
exceptions (deposit) 1,860.00$                             1,920.00$                      Plus $128.00 per hour after the first 15 hours.
Unified Zoning Development Plan (UZDP) 
preliminary review 4,960.00$                             5,120.00$                      
Deposit

Equal to estimated cost (to be determined by 

the Community Dev. Director)

Legal notice-publication & mailing
  Type 2 265.00$                                 273.00$                         

Type 3 & 4 535.00$                                 551.00$                         
Type 2 (UZDP only) 535.00$                                 551.00$                         
Legal notice posting Actual cost

  Inspection fee 992.00$                                 1,024.00$                      Plus $128.00 per hour
  Boundary line adjustment review 496.00$                                 512.00$                         Plus $128.00 per hour

  Type 1 124.00$                                 128.00$                         Plus $128.00 per hour > 1 hour
  Type 2 248.00$                                 256.00$                         Plus $128.00 per hour > 2 hours
  Type 3 372.00$                                 384.00$                         Plus $128.00 per hour > 3 hours
  Type 4 496.00$                                 512.00$                         Plus $128.00 per hour > 4 hours
  Type 2 (UZDP only) 1,240.00$                             1,280.00$                      
Post development monitoring/inspections 124.00$                                 128.00$                         Per hour.
Shoreline substantial development 3,100.00$                             3,200.00$                      Plus $128.00 per hour
Shoreline conditional use review 3,100.00$                             3,200.00$                      Plus $128.00 per hour
Shoreline variance 3,100.00$                             3,200.00$                      Plus $128.00 per hour
Separate lot recognitions & subdivision 
exemptions 124.00$                                 128.00$                         
  Recorded building envelope modifications 620.00$                                 640.00$                         

  Name change 248.00$                                 256.00$                         

  Application fee 1,860.00$                             1,920.00$                      Plus $128.00 per hour
Shoreline exemption letter 124.00$                                 128.00$                         

Planning
The listed fees are initial deposit amounts based on an hourly rate of $128.00.  If the initial deposits have been expended before the 

project is completed, an additional deposit will be required in the amount estimated by the Community Development Department 

rounded to the nearest 10 hour increment.

NOTE:  Deposits in the fee schedule are separated by department for informational purposes only.

Current use assessment review (public benefit rating system)

Partial development:  Pre-issuance construction authorization

Pre-application & counter service intake fees

Site specific zone reclassifications (Re-zone)
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Subdivision/preliminary plat
  Preliminary review fee 4,960.00$                             5,120.00$                      Plus $128.00 per hour
Per lot fee
  10-20 lots 186.00$                                 192.00$                         Per lot
  21-50 lots 124.00$                                 128.00$                         Per lot
  51+ lots 62.00$                                   64.00$                           Per lot
Short subdivision
  Preliminary review fee 3,100.00$                             3,200.00$                      Plus $128.00 per hour
  Final review fee 1,240.00$                             1,280.00$                      Plus $128.00 per hour
Zoning application review
  Application fee 1,860.00$                             1,920.00$                      Plus $128.00 per hour
  Binding site plan 1,860.00$                             1,920.00$                      Plus $128.00 per hour
  Commercial site development 1,860.00$                             1,920.00$                      Plus $128.00 per hour
  Variance 1,860.00$                             1,920.00$                      Plus $128.00 per hour

Conditional use permits compliance 1,860.00$                             1,920.00$                      Plus $128.00 per hour
Temporary use permit 1,240.00$                             1,280.00$                      

Affidavit of minor correction 124.00$                                 
Plat alteration or revision 4,960.00$                             5,120.00$                      Plus $128.00 per hour
Minor plat alteration 3,100.00$                             3,200.00$                      Plus $128.00 per hour
Wireless communication facility review 372.00$                                 384.00$                         
Bond review fee 1,860.00$                             3,200.00$                      Plus $128.00 per hour
Bond review fee-requiring monitoring 3,100.00$                             3,200.00$                      Plus $128.00 per hour
Bond inspection monitoring 620.00$                                 640.00$                         
Review, not otherwise listed (1/2 hour
minimum) 124.00$                                 128.00$                         Per hour

Volume of Earth
101 to 1,000 cubic yards 248.00$                                 256.00$                         Plus $128.00 per hour
1,001 to 10,000 cubic yards 372.00$                                 384.00$                         Plus $128.00 per hour
10,001 to 100,000 cubic yards 496.00$                                 512.00$                         Plus $128.00 per hour
100,001 or more cubic yards 620.00$                                 640.00$                         Plus $128.00 per hour
Clear and grade review 124.00$                                 128.00$                         Plus $128.00 per hour
Early clear and grade review 2,480.00$                             2,560.00$                      
Re-inspection fee-excess inspection caused by 
the contractor 124.00$                                 128.00$                         Per hour (minimim 1 hour)
Work performed without a permit Double the permit fee
Tree removal: 3 or less No charge

Tree removal -OTC permit 62.00$                                   64.00$                           
Tree removal requiring additional review 124.00$                                 128.00$                         Per hour

Infraction Up to $500
Stop work order Up to $500
Noncompliance
  1 to 15 days 100.00$                                 100.00$                         Per day
  16 to 31 days 250.00$                                 250.00$                         Per day
  31+ days Up to $500 per day ($50,000 maximum)
Environment damage/critical areas violations

Up to $25,000 plus the cost of restoration.
Unlawful tree removal or damage $1,500 per inch of diameter at breast height 

of tree removed or damaged.

Short subdivision
  Preliminary review fee 620.00$                                 640.00$                         
Subdivisions
  Preliminary review fee
    10 to 20 lots 93.00$                                   96.00$                           Per lot
    21 to 50 lots 59.00$                                   61.00$                           Per lot
    51+ lots 59.00$                                   61.00$                           Per lot
All others 1,240.00$                             1,280.00$                      

Clear and Grade Permit

Code Enforcement Penalties (per Civil Penalties in SMC 23.100)

Plat/Short Plat Site Development Permit
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Consultant services Actual cost of service.
Legal review fee Actual cost of service.
Concurrency test administrative fee 124.00$                                 128.00$                         
Concurrency test/exemption fee
  Single family house 248.00$                                 256.00$                         
  Short plat up to 4 lots 248.00$                                 256.00$                         
  Short plat 5 to 9 lots 1,259.00$                             1,297.00$                      
  Plats of 10 to 19 lots 1,575.00$                             1,622.00$                      
  Plats of 20 or more lots 2,625.00$                             2,704.00$                      
  All others 1,259.00$                             1,297.00$                      
Independent fee calculation review Actual cost/$559.00 minimum
Processing fee for informational analysis for 
concurrency Same rate structure as concurrency test fees
Right of way permits (SMC 14.30)
  Type A - special use permit No charge
  Type B - construction permit:  Valuation of 
work < $5,000 100.00$                                 103.00$                         Up front deposit required
  Type B - construction permit:  Valuation of 
work equal to or greater than  $5,000 496.00$                                 512.00$                         

Plus $128.00 per hour.  Upfront deposit 

required.
  Type C - utility permit 496.00$                                 512.00$                         Plus $128.00 per hour
  Type D - lease permit

496.00$                                 512.00$                         

Plus $128.00 per hour.  Upfront deposit 

required + lease payment.
Street vacation review fee

372.00$                                 384.00$                         

Plus $128.00 per hour.  Upfront deposit 

required.
Right of way inspection fee 124.00$                                 128.00$                         Per hour
Clear & grade stormwater field review fee 124.00$                                 128.00$                         Per hour
Deposit Equal to estimated cost (to be determined by 

the City Engineer)

Stormwater rates % Impervious Surface Rate
  Residential $225.00  $268.00 Per parcel
  Very light less than 10% $225.00 $268.00 Per parcel
  Light 10.1% through 20% $524.00  $624.00 Per acre
  Moderate 20.1% through 45% $1,086.00 $1,292.00 Per acre
  Moderately heavy 45.1% through 65% $2,073.00 $2,467.00 Per acre
  Heavy 65.1% through 85% $2,650.00 $3,154.00 Per acre
  Very heavy 85.1% through 100% $3,474.00 $4,134.00 Per acre

New residential dwelling unit or commercial 
building with up to 2,500 square feet of 
impervious coverage 1,491.00$                          2,085.00$                   
Each additional 250 square feet of impervious 
coverage over 2,500 square feet 149.10$                                 208.50$                      
Other structures or additions of up to 250 
square feet of impervious coverage requiring a 
building permit 149.10$                                 208.50$                      

Plus $208.50 for each additional 250 square 

feet
Surface water retention locks 32.00$                                   32.00$                        Plus tax

Separate support structure (such as monopole 
or lattice) used solely for wireless antenna, 
with antenna/receiver transmitter and/or 
equipment cabinet 1,344.00$                             1,384.32$                      Per month
Antenna/receiver transmitter on an existing 
pole and equipment cabinet 1,075.00$                             1,107.25$                      Per month

Public Works
The listed fees are initial deposit amounts based on an hourly rate of $128.00.  If the initial deposits have been expended before the 

project is completed, an additional deposit will be required in the amount estimated by the Public Works Department rounded to the 

nearest 10 hour increment.

NOTE:  Deposits in the fee schedule are separated by department for informational purposes only.

Stormwater Rates

Surface Water Development Charge 

Wireless Facilities

Fees for site-specific wireless facility right-of-way agreements
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Antenna/receiver transmitter on an existing 
pole or replacement pole or equipment 
cabinet, but not both 940.00$                                 968.20$                         Per month

Short plat preliminary plat 2,480.00$                             2,560.00$                      Plus $128.00 per hour
Subdivision/preliminary plat 4,960.00$                             5,120.00$                      Plus $128.00 per hour
Per lot fee
  10 - 20 lots 216.00$                                 222.00$                         Per lot
  21 - 50 lots 187.00$                                 193.00$                         Per lot
  51 + lots 155.00$                                 160.00$                         Per lot
Final plat/final short plat review 2,480.00$                             2,560.00$                      
Reasonable use exception 1,240.00$                             1,280.00$                      
Boundary line adjustment 62.00$                                   1,280.00$                      
Plat alteration  1,240.00$                             1,280.00$                      
Shoreline substantial development 1,240.00$                             1,280.00$                      
Shoreline conditional use 1,240.00$                             1,280.00$                      
Affidavits of minor correction 62.00$                                   5,120.00$                      
Commercial site development 4,960.00$                             5,120.00$                      
Conditonal use permit 4,960.00$                             5,120.00$                      
Unified Zoning Development Plan (UZDP) 
engineering review 4,960.00$                             5,120.00$                      

Early clear and grade inspection 2,480.00$                             2,560.00$                      

Review fees (due at submittal)
  Short subdivision 2,480.00$                             2,560.00$                      
  Subdivision 2,480.00$                             2,560.00$                      
Per lot fee
  10 - 20 lots 216.00$                                 222.00$                         Per lot

    21 to 50 lots 187.00$                                 193.00$                         Per lot
    51+ lots 155.00$                                 160.00$                         Per lot
All others - review 2,480.00$                             2,560.00$                      
Inspections (due at issuance)
  Short subdivision 9,920.00$                             10,240.00$                    Plus $128.00 per hour
  Subdivision 9,920.00$                             10,240.00$                    Plus $128.00 per hour
Per lot fee
  10 - 20 lots 496.00$                                 512.00$                         Per lot

  21 - 50 lots 372.00$                                 384.00$                         Per lot
  51+ lots 248.00$                                 256.00$                         Per lot
All others - inspections 9,920.00$                             10,240.00$                    
NOTE:  The City Manager or his/her designee has the authority to correct errors in fee calculations.

Engineering Review Fees

Plat/Short Plat Site Development Permit
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Meeting Date: December 5, 2017 Date Submitted: November 29, 2017 

Originating Department: Public Works 

Clearances: 
☐ Attorney ☐ Community Development ☐ Parks & Recreation

☐ Admin Services ☐ Eastside Fire and Rescue ☐ Police

 City Manager ☐ Finance & IT  Public Works

Subject:   212th Way SE Improvements – Construction Contingency Increase 

Action Required:    Authorize an additional increase to the construction contract contingency in the 
amount of $1,700,000 to allow for continued negotiation and project completion. 

Exhibits:  None included 

Budget:   2017-18 Project Budget is $8,862,400 

Summary Statement: 
Unanticipated construction conditions for the 212th Way SE Improvements project have caused 
significant delays and increased work efforts to levels not covered by the original project contract. To 
work through the difficult conditions and resulting contract change orders, the Public Works Staff is 
recommending an additional increase of $1,700,000 to the construction contingency. This increase will 
allow the construction management team to negotiate changed condition claims with the contractor 
and complete the project.  

Background: 
212th Way SE has long had problems with shallow landslides and roadway settlement, creating 
hazardous conditions requiring significant maintenance.  In 2014, the City initiated a design contract 
with Gray and Osborne Inc. to engineer a repair that would stabilize the roadway.  Included as part of 
the design was an extensive geotechnical analysis of roadway conditions. 

In the Spring of 2017, while waiting for final permit approval by the US Army Corps of Engineers (USACE) 
to proceed with construction of the project, maintenance staff and city engineers observed significant 
settlement on a portion of the roadway and began emergency management of road conditions.  Staff 
made the decision to move forward with advertising the project and closed the roadway to all traffic in 
May of 2017. 

Following a two-week project advertisement, JR Hayes was selected for construction with a low bid of 
$6,949,715.50. The contract was authorized by City Council on May 16, 2017, with work set to begin on 
June 5, 2017.  About a month after starting work on the project, JR Hayes reported that significant 

City Council Agenda Bill 
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ground water interference was creating difficult and unsafe working conditions. Ongoing efforts to 
manage ground conditions have proven unproductive, significantly increasing costs and extending time 
delays.   
 
To prevent extensive project delays a design alternative changing an approximate 450 feet portion of 
reinforced earth slope (engineered fill) to soldier pile retaining wall is being implemented.  At the 
October 17th City Council Meeting, decisions were made to increase the construction contingency by an 
additional 10% to negotiate and construct this design alternative with the contractor and continue to 
negotiate to resolve costs on additional changes being considered.  
 
Since the October 17th meeting the City and the Contractor have been meeting to negotiate and resolve 
cost increases due to changed conditions.  Staff and the Contractor are in agreement that changes have 
occurred and that equitable adjustments are warranted, however, we have not agreed on the number 
of changes and the costs. 
 
Financial Impact: 
 
Staff is recommending that the contract contingency be increased by an additional $1,700,000 to work 
through the changed conditions being evaluated.  This increase would give staff the ability to continue 
to negotiate and if necessary issue unilateral change orders to the contract and complete the project.  
Unilateral change orders will likely result in a claim by the Contractor that will need to be settled and 
authorized by City Council at the end of the project. 
 

2017-2018 Project Funding Budget Amount 
Transportation CIP Budget (340-136-595-95-67-02):  
Stormwater CIP Budget (438-468-595-40-63-00):  

$ 6,692,000* 
$ 2,170,000* 

Total Budgeted Funds $8,862,000 
 

2017-2018 Allocated Project Funding Needs Amount 
Project Expenses (e.g. Design, ROW Purchases)  ($    770,000) 
Construction Contract C2017-189 
Current Contract C2017-189 Contingency (20%, previously authorized) 

($ 6,950,000) 
($ 1,390,000) 

Requested Contract C2017-189 Contingency Increase ($ 1,700,000) 
Total Project Need ($10,810,000) 

  
This funding request and the previous adjustment of $750,000 authorized on October 17th, 
2017 increases the project budget funding need to $1,948,000.  Working with the City Manager 
and Finance department, staff proposes allocating the use of following funds to balance the 
project budget: 
  

Project Funding Budget Amount 
2017 Transportation Capital Contingency  

(340-136-595-95-67-02):  
2017 General Fund Capital Contingency Reserve 

(001-090-594-18-67-01):  
2017 Transportation Operation Ending Fund Balance: 

$ 500,000 
 

$ 748,000 
 

$ 700,000 
Total Budgeted Funds $1,948,000 
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Recommended Motion:  
 
Move to authorize an increase to the 212th Way SE Improvements project construction contingency 
amount administered by the City Manager of an additional $1,700,000 and authorize the use of funds 
from the 001 (General), 101 (Street Operations) and 340 (Streets Capital) funds as presented. 
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